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1.1 The Board of Trustees hereby recognizes the Camden County
College Faculty Assoctation affiliated as Local 2324, American federation
of Teachers (AFL-CI0) hereinafter referred to as the "Federation" as the
sole collective bargaining agent and as the majority representative as
defined in the lew Jersey Public Laws of 1968, Chapter 303, as amended
by Chapter 123 liew Jersey Public Laws of 1574, for all full time faculty
presently employed or hereinafter employed by the Board of Trustees. The
term "faculty,”" or “faculty member," as herein used shall apply to the
employees in the bargaining unit under full time contract possessing
faculty rank and shall include Department Heads, Program Coordinators
and Directors, the Athletic Director, Coaches, and Dental Hygiene
Technicians providing they hold academic rank. If a new position or job
title is created which involvas no substantial chapoes in the duties and
responsibilities of an eliminated position or job title, and the eliminated
position or job title belonged in the bargaining unit, then the new
position or job title shall be in the bargaining unit.

1.2 Full time faculty members employed at the main campus, at
the Camden Branch, or at any other academic locations or educational
facilities which are geographically separate from, but are under the
administrative control of the college shall be represented by the

Federation.
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2.1 General Faculty-Administration Meetings
Three (3) teaching days prior to a General Faculty-Administration
meeting, the agenda as well as a copy of all College Cormittee reports
to be discussed, including minority or dissenting reports if such
opinions exist, shall be distributed to all concerned. Faculty
wishing any materials or‘suggestions for such a meeting may submit
their requests or recommendations to the Vice President for Academic and Student
Affairs five (5) teaching days prior to said meeting and the material
shall be distributed along with the agenda for the meeting. Minutes
shall be distributed to all faculty members and administration within
one (1) week after said meeting.

2.2 Department Meetings:
A. may only be held on regular class days and may not exceed-one {1}
hour in length unless the majority of the department vote otherwise.
B. shall be scheduled not more than once per month and held on the
third Thursday of the month, unless the majority of the department
vote otherwise.
€. An agenda shall be distributed to all members at least three days
in advance of the meeting.
D. 411 expenditures from the department proposed budget for the next
fiscal year receive approval at this meeting, prior to submission for
approval to the Yice President for Academic and Student Affairs.
E. ditems will be placed on the agenda of the meeting upon the request

of any faculty merber.

2.3 Comsultation with the College President
The Board and the Federation agree that the College President, or the
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Vice President for Academic and Student Affairs, or the Vice President
for Administration and Personnel, and the Federation President, as the
representative of the College faculty, are to meet at least once per

week at a mutually convenient time and place for the purpose of discussing
faculty views, requests, and other mutual concerns so as to foster good

faculty-administration relations.
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ARTICLE 3 - FEDERATION-BOARD RELATIONS AND RIGHTS

3.1 Upon request the Board shall make available to the Federation
any material, information, statistics, and/or records which are relevant
to negotiations or to the proper enforcement or implementation of this
Agreement. Public information and minutes of Board meetings shall be
available to the Federation. The agenda shall be furnished to the
Federation President in advance.

3.2 Review of Forms

The language of all present and future forms used to carry out the
provisions of this Agreement shall be subject to negotiation by the Board
of Trustees and the Federation so that the language of such forms shall
conform to this Agreement,

3.3 Board Meetings

Federation representatives shall be accorded the right to speak
and ask questions at Board Meetings and may be placed on the agenda by
notifying the College President on or before the day of the meeting
in order to present the views of the Federation on topics or discussions
concerning the Federation.

3.4 (a) The Board hereby agrees that all full time faculty
members shall have the right to freely organize, join and support the
Federation for the purpose of having it represent their interests to the
Board of Trustees, for engaging in collective bargaining over salaries,
terms and conditions of employment, rules affecting working conditions,
grievances, and for other concerted activities for mutual aid and protection.
As a duly appointed body exercising powers granted under the laws of the
State of Hew Jersey, the Board for itself and its representatives, under-

takes and agrees that it will not directly or indirectly deprive, discourage

o8-




27.
28.

coerce, or harass any faculty member in the enjoyment of any rights
conferred by the act or other laws of New Jersey or the Constitution
of New Jersey and of the United States; that it will not discriminate
against any faculty member with respect to hours, wages, rules affecting
working conditions, any terms or conditions of employment, hiring,
tenure or continuity of employment or in promoticnal onportunities by
~eason of his membership in the Federation, nis particination in any
activities of the Federaticn, or collective bargaining with the Beard,
or his institution of any grievance, complaint or proceeding under
this Agreement.

(b} The provisions of the Agreement and the wages, hours,
terms and conditions of empipyment, and rules affectina conditions of
employment shall be apnlied in a manner which is not arbitrary, capricious,
or discriminatory and without regard to race, creed, religion, color,
national origin, age, sex, marital status, handicaoped or veterans'
status, or membership or participation in, or association with the
activities of any scientific or professional ornmanization. It is further
understood and agreed that the Federation will not discriminate because of
race, creed, religion, colgr, national origin, age, sex, marital status,
handicanned or veterans’ status, or membership or participation in, or
non-oarticipation in, or association with the activities of any scientific
or crofessional ornanization,

3.5 The Federation and its renresentatives shall have the riaht to
use Colleqge facilities, without charge, for meetings and related purposes
when said use does not interfere with the operation of the College. At
least a continuous one hour and forty-five minute midday time period per
month shall be scheduled for the conduct of Federation business. A

continuation of the twelve-fifteen to two (12:15-2) time
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block on the second Thursday of each month is recommended. No faculty ~
member shall be required to take an assignment during those hours

unless that course is the only one available to complete that faculty
member's teaching load.

3.6 Duly authorized representatives of the Federation shall be
permitted to transact official Federation business on College property
at all reasonable times.

3.7 The Federation shall have the right to use College facilities
and equipment, including typewriters, mimeographing machines, other
duplication equipment, calculating machines, and all types audio-
visual equipment in accordance with past practices.

3.8 The Board shall equip each faculty lounge with a bulletin
board, a two burner hot plate, a refrigerator and a coffee maker. The
Federation shall have the right to post notirjes of its activities and
wnatters of Federat.mn concern on faculty bulletin boards. The Federation
may use the College mail service and faculty mailboxes for commnicati;:ns
to faculty, including faculty wide distribution,

3.9 whenever any faculty member is required to appear before the
College President or his designee, the Board of Trustees, or any
comnittee or member of the Board of Trustees concerning any matter which
could adversely affect his continuation in his office, position, employment,
or salary, he and the Federation shall be given three days prior written
notice of such a meeting and he shall have the right to be represented
by the Federation or any person or persons of his choosing. The
Federation may send a representative to any such meeting to represent
the interest of the entire faculty.

3.10 Two Hundred and Fifteen (215) Wilson East shall be the
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assigned faculty office of the Federation President, and shall be
deemed to be the office of the Federation. The Board agrees to
assign no other faculty member to said office. The Federation may
install necessary equipment in said office.

3.11 No recording devices shall be used at meetings between
members of the Federation and members of the College administration
and/or Board without the written consent of all the parties.

3.12 Whenever any representative of the Federation or any faculty
merber s mutually scheduled by the parties to participate during
viorking hours in negotiations, grievance proceedings, conferences, or
meetings, he shall suffer no loss in pay, nor be expected to compensate
in any way for time spent in carrying out such responsibilities.

3.13 Upon request from the Federation to the appropriate administra-
tive officer of the College, such administrative officer of the College
shall discuss with the appropriate representatives of the Federation of
the advisability of transmitting an administrative directive concerning
any provision of this Agreement. A copy of such will be sent to the
Federation President who will be responsible for posting the directive
and informing the membership.

3.14 1If the Federation requests a work load reduction of 3 credits
per semester for the President of the Federation, at no cost to the
College, the College will grant such request. It is understood and agreed
that the salary of the President of the Federation will be reduced
proportionately. It is further understood that the Federation will give
the College sufficient optice to comply.

3.15 The President of the Federation or his designee shall be

provided with copies of all faculty schedules in the office of the
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Vice President for Academic and Student Affairs.

3.16 Members of the bargaining unit who are either engaged in or
who are considering securing outside employment are directed to read the
Department 6f Higher Education's Regulations and Guidelines governing

outside ermployment which are available in the office of the President,

the Vice President for Administration and Personnel, the Vice President
for Academic and Student Affairs, and Department/Program Coordinators.

3.17 The Board and the Federation recognize and declare that:
(1) providing quality higher education for the students of this College
is their mutual aim and that the character of such education depends
predominately upon the College faculty and the Administration.
(2) the members of the faculty are particularly qualified to assist in
the development of policies, to share responsibility in making judgements
on faculty status and related matters, and in determining education prooams
for the purpose of making recommendations to the Board of Trustees through
the office of the President or his designee.

3.18 Dues Checkoff and Other Deductions

The Board will deduct from the pay of each member of the bargaining
unit frﬁm whom it receives written authorization to do so, the stated amount
of monthly Federation dues. The dues and a 1ist of employees from whose
pay the dues have been deducted, along with the amount deducted from each
and a list of Federation members who have authorized such deductions, and
from whom no deductions were made, shall be forwarded to the Federation's
president no later than seven {7) days after such deductions were made.

3.19 Other deductions from any faculty member's salary shall be
made when arranged between the administration of the College and the

Federation and when authorized in writing by the faculty member.
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3.20 The federation shall idemnify, defend and save the College
harmless against any and all claims, demands, suits or other forms of
Tiability that shall arise out of or by reason of action taken by the
Collene in reliance upon deduction authorization forms submitted.

3.21 The Federation, being the majority representative of the
faculty o?: Camden County Coilege, shall be entitled to act for and to
pegotizte agreements covering all ermployees i the unit, ard shall be
recponsibie for representing the interests ¢f all such errloyess without
diserimiration and without veqard to enployee organization memharship.,
Provesed new rules or medificstions of exssting ruies or policies
governing workisg conditions shall be negotiated in good faith with the
majority representative before they are established. The Board of
Trustees hac the responsibility and the authority to manaae and direct
in behalf of the public and itself all thevonerat'ic"\s and activities of
the College to the full extent authorized by law, provided that the
exercise of such rights acd responsibilities snall be in conformity with
this Agreerent.

3.722 If the Eoard shouid svbsequently create new positions, and if
the parties cannot agree whether the position should be included within
the unit, the final decision wili rest with thke New Jersey Public
tmployment Relatiens Cormission.

3.23 The Federation and the Vice President for Academic ard Stuagent Affairs
shall jointly plan and devalop the Yaculty grientation, the in-service
programs for faculty and the faculty handbook.

3.28 Conference rooms shall be made available to the Federation

for use by its committees.
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4.1

ARTICLE 4 - STATEMENTS ON ACADEMIC FREEDOM

Academic freedom and its attendant responsibilities are

essential to the fulfillment of the purposes of the College. Consistent

with this statement:

(a)

{b)

{c)

(d)

{e)

Employees shall have the unrestricted freedom in the

classroom to discuss such topics as are relevant to their subject.
There shall be no censorship of 1ibrary material.

Employees are entitled to freedom in the research and in
publication of the results that are connected with their

academic duties.

Faculty members are entitled to freedom in the selection of
textbooks, audio visual aids and other teaching aids used

for instructional purposes in their classrooms.

Faculty members shall select the method or approach to teaching

utilized in their classrooms.
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respects and defends the free inquiry of his/her associatss.

In the exchange of criticism and ideas he/she shows due respect for
the opinions of others. He/she acknowledges his/her academic debts
and strives to be objective in his/her professional judgement of
colleagues; he/she accepts his/her share of faculty responsibilities
for the governance of his/her institution.

d. As a member of the institution the professor seeks above all

to be an effective teacher and scholar. Although he/she observes

the stated regulations of the institution provided they do not
contravene academic freedom, he/she maintains his/her right to
criticize and seek revision. He/she determines the amount and
character of the work he/she does outside his/her institution with
due regard to his/her paramount responsibility within it. When
considering the interruption or termination of his/her service, he/she
recognizes the effect of his/her decision upon the program of the
institution and gives due notice of his/her intentions.

e. As a member of his/her community the professor has the rights
and obligations of any citizen. He/she measures the urgency of these
obligations in the light of his/her responsibilities to his/her
subject, to his/her students, to his/her profession, and to his/her
institution. When he/she speaks or acts as a private person, he/she
avoids creating the impression that he/she speaks or acts for his/her
college or university. As a citizen engaged in a profession that
depends upon freedom, for its health and integrity, the professor
has a particular obligation to promote conditions of free inquiry

and to further public understanding of academic freedom,

-12-




ARTICLE 6 - FACULTY RIGHTS

6.1 Ncthing contained herein shall be construed to deny or
restrict to any faculty member, rights he/she may have under the
General School Laws of the State of New Jersey, or other applicable
Taws and regulations. The rights granted to faculty herein shall
be deemed to be in addition to those provided elsewhere.

6.2 Faculty shall be entitled to full rights of citizenship
and no religicus or political activities of any faculty or the lack
thereof shall be grounds for any discipline or discrimination with
respect to the employment of such faculty. The private and personal
life of any faculty member is not within the appropriate concern or
attention of the Board.

6.3  When allegations are placed upon a faculty member by a
student tc the department/program coordinator, or an administrator, that
person shall within two (2) working days arrarge for a conference
with the involved faculty member for a discussion of such charoes

6.4 The number of class preparations shall be limited to two
unless the affected faculty member agrees otherwise.

6.5 A faculty member not scheduled for classes or other duties
specified in this Agreement shall not be required to be present at
the College.

6.6 No faculty member shall be required to teach on Saturday unless

it is necessary to compiete a regular teaching load. No Sunday classes

shall be scheduled for full time faculty members unless mutually agreeable.

6.7 Faculty shall be free to exchanqe teaching assignments,

provided that the transferees are qualified to teach the course and
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the exchange has the approval of the Vice President for Academic
and Student Affairs.

6.8 Off-Campus Teaching

Off-campus teaching assignments shall be made only with the
consent of the faculty member. However, if the Administration is
unable to staff the off-campus facilities with adjunct faculty, they
shall assign the most junior qualified faculty member.

Full time faculty assignments shall be in inverse seniority (see
9.1} and no individual full time faculty member shall be assigned more
than one off-campus course without his/her consent until each individual
full time faculty member of his/her academic discipline has been
assigned an off-campus course.

6.9 Reimbursement at the end of each semester for expenses
incurred for off-campus teaching shall be paid at a rate of

$.16 per mile and parking costs.

-4 -
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ARTICLE 7 - FACULTY RESPONSIBILITIES

7.1 Academic Year

The Coliege has established an academic year for faculty members
consisting of thirty-two (32) weeks divided into two (2) sixteen (15)
week semesters each of which shall include the time allocated for
final examinations. The period between the Fall semester and the
Spring or second semester is designated as “semester break" for all
faculty members and they are not required to perform any teaching or
non-teaching duties.

7.2 The normal teaching load for each full time faculty
member shall be fifteen (15) credit hours per semester, with a
maximum of thirty (30) credit hours per academic year, subject to the
following exceptions:

(a) Full time faculty in the Secretarial Science, Science,
Technology, and Physical Education fields may be assigned
up to 18 contact hours per semester with a limit of thirty-six
{36) contact hours per academic year.

{b) In the Physical Education Department if a faculty member fs
assigned to coach intramurals and the program is actually
implemented, then such shall be counted as four contact hours
per semester in determining his/her teaching load.

7.3 Office Hours

Each faculty member shall maintain and post four hours per week
for consultation with students which shall be in addition to his
regular schedule of classes. .If 2 student’s schedule conflicts with a
faculty member's formal office hours, a mutually agreeable time during

the day may be established for the consultation. No more than two

«15-
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office hours will be scheduled in any one day and they will be at
accessible times for students.
7.4 Faculty Advising
Faculty advisors shall be assigned to students based upon the
academic area of the faculty member concerned, Such assignments will
be made so as to serve the best interests of the student and will be
in effect for the academic life of the student unless either the
faculty member or the student requests a change. The maxirmum number
of advisees that a faculty member shall have will be thirty-four (34)
where possible.
7.5 A. Faculty members shall be responsible for the following:
1. To attend departmental/program meetings.
2. To normally hold classes as scheduled.
3. To normally start classes on time and normally conduct
class for the full scheduled time period.
4. To comply with all safety regulations including but not
1imited to fire regulations and smoking regulations.
5. To attend all in-service functions.
6. To turn in grades.as scheduled.
7. To attend meetings of the general fabu]ty unless absence
has previously been approved by the Vice President for
Academic and Student Affairs.
8. To attend College Committee Meetings.
9. New faculty members to attend all orientation functions.
B. Faculty Members are encouraged:
1. To attend cormencement and convocations.

2, To attend social, cultural and athletic events.

-16 -




1. ARTICLE 8 - ACADEMIC CLASSES ANC _GRADING

8.1 Scheduiing of Courses and Overloads

3. A. The selection of courses and sections shall be determined by the
4. mutual agreement of the appropriate full time faculty of the

5. department/program and his/her immediate supervisor, [If there

6. is no mutual agreement. preference in the selection of cnurses

ation basiz emong

4 drgeintire

16.

i8]

12. C.  COyerlcad assigrments are voluntary. Ne full time departrart/
13. program members shall ce assigned more than two nverl

14. Spring and tws overicacs during tre Fall semester and then orly after
15. all members withiy the decartment.proy-ar have had the gpooriuni to
16. tearh one such course, Physical ucation taculty may be assioned un
17. to six cantact hours overigad per semester. The rotaticn saal! continue
i5. th2 Zreviovs tontra. t for the duration of this contract,

13, n A1 Ti be subject io the aprraval of the
20. vice for Academir ant Student “ffairs

21 frer session consists of three sesgions; the flest five
22. week session, eight week sassion, ¢ad second five week session.
23. Since the first five wee. sescion and ine eight week session atly
23. begin together, courses for these sessicns wi!! pe placed 'n 3 common
25. pool for selection. Courses will be selected by department, progranm
26. members in accordarce with the rotation system ang continue usntil

27. each member w«ho desires & tourse has had an o ily to teach are,




P

This process will continue until either all the courses are covered

2. or all department/program members refuse any further assignments,
3. F, A1l three Summer sessions will be paid at the same rate-as
4. that of the second five week session.

5. G, AN EXAMPLE OF A ROTATION IN A FIVE-MEMBER DEPARTMENT/PROGRAM
6. FOR OVERLOAD ASSIGNMENTS:

PROFESSOR  FALL  SPRING  SUMMER  FALL  SPRING  SUMMER  FALL  SPRING  SUMMER
1973 1979 1979 1979 1930 1980 1980 1981 1981
1st

A choice 5th 4th 3rd 2nd 1st 5th 4th 3rd
2nd

B choice Ist 5th 4th 3rd 2nd 1st 5th 4th
3rd

C choice 2nd 1st 5th 4th 3rd 2nd 1st 5th
4th

1} choice 3rd 2nd Ist 5th 4th 3rd 2nd Ist
Sth

E choice 4th 3rd 2nd st 5th 4th 3rd 2nd

- 1B -




8.2 Teaching Hours and Teaching Load

Teaching schedules shall be so arranged that the elapsed time
between the beginning of the first class and the end of the last
class shall not exceed six hours in any one day unless greater
elapsed time is agreed to by the affected faculty member or is
necessary to complete a regular load.

£.3 There shall be at Jeast twelve (12) hours between the end

of the last class of the day and the beginning of the first class
of the next day unless the affected faculty member agrees otherwise.
The College, however, shall make every effort to maintain at least
fourteen {14} hours between the end of the last class of the day
and the beginning of the first class of the next day.

8.4 C(Class Size

A.  The maximum number of students in each class shall be 40.
B. The maximum number of students in a ciass of English Composition
shall be 24,

The maximum number of students in a class of Speech Fundamentals

shall be 25. The maximum number of students in a class of Foreign
Languages shall be 25. The maximum number of students in Accounting I
shall be 34. The maximum number of students in Accounting I1 shall
be 28.

C.  The maximum number of students in Executive Secretarial Courses
shall be 26.

D. Llimitaticns in pilot or experimental programs will be set when
the program and its objectives are defined.

E. Students in a laboratory section shall rot exceed the number of

fixed stations in the assigned rooms.

- 19 -



—_

oo WwN

24,
25.
26.

F. The minimum number of students who must register for a first year

course section in order far it to be held shall be twelve., The

minimum number of students who must register for a required second year

course in order for it to be held shall be seven, except at the discretion

of the President who may authorize a lower number,

G. Anything herein to the contrary notwithstanding, Developmental

English I shall be limited to a maximum of 22 students, Developmental

English 1I shall be limited to a maximum of 20 students and Developmental

Mathematics shall be limited to a maximum of 18 students.
8.5 A1l texts and other teaching material shall be selected each semester
by the full time faculty members teaching the same course. The full time
faculty in the academic discipline shall jointly assian the texts to be used
by the part time faculty in that discipline. Faculty may have their students
use and/or purchase books which they themselves have authored or edited.

A. A1l texts shall be reviewed each semester by the appropriate full

time faculty.

B. The texts must be selected sixty (60) days before the end of the

semester preceding the classes in which they will be used.

C. Selection of texts shall be made with due regard to the financial

cost to the student.
8.6 Designated Classroom Use

Classrooms designed to meet specific instructional and student needs,

such as business, science, and technological laboratories, are not to be
Echedu]ed for instructional use in another subject area by the College except
in an emergency. Adjunct faculty will be asked to consult with full time

faculty on the proper use of equipment.

- 20 -




request a change in the locetion of a class.

S to the appropriate Dean who shall investigate
4. Tae feasi ity of the requested change by determining from the Registrar
3, wretner a classroom is available.
S
/. Classes that may cregte noise and possible disturbances to adjoining
. ciasses shail pe scheduled in such a manner as to keep disturbances to a

3. minimum,

¢ .9 Seventy-Five Hinute

1. Seventy-five {75) minute c¢lasses wiil continue on Tuesdays and
37, Thursdays for three {3} creait nour courses.

i3 B.10 Prolonged Illness

In case of prolonged iliness or other absence, the College will provide

a substitute instructor to cov

the class or classes. The substitute instructor

such case, shail be compensated on the ovecload formula.

- R ]

ding

No final course grade assigned by a faculty member to one of his/her

<ients may be changed without his/her written consent and delivered by
Z thae Tacully member to tne registrar

Should it be necessary to change & student grade after the com-
27, wuietion of the semester and after the final submission of grades,

*»  such changes shali be made by the end of the second week after the

seginning of the following semester. However, should an instructor discover
?5. That a wrong grace had been given to a student after this deadline, ne must

2§. petition the Academi. Affairs {ommittee for a grade change, citing reasons

presenting supporting eviderce for such a change. 1f allowed, the

- 21 -



L R Y O ™

10.
n.

Committee Chairman will forward the recommendation for a grade change to

the Vice President for Academic and Student Affairs who will notify the
Registrar. No petitions for grade change will be considered after the
elapsed time of one consecutive semester except in exceptional circumstances
which will be determined by the Academic Affairs Committee, Vice President
of Academic and Student Affairs, and the Registrar. Summer sessions are

not counted as an elapsed consecutive semester for this purpose. Appropriate
forms may be obtained from the Registrar's office

8.12 Due Date for final Grades

At least five (5) consecutive days shall elapse from the end of final

examinations before final grades are due.
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ARTICLE 9 - MISCELLANEOUS CONDITIONS OF EMPLOYMENT

9.1 Seniority among the faculty shall be determined according
to the following criteria: (1) Tength of full time service at the
College, (2) academic rank at the time of employment, {3) length of
part time service at the College, {4) present academic rank.

8.2 The Board shall, on or before Noverber 1.of each year,
provide the Federation with a seniority list for the College. A1l such
Tists shall reflect each faculty member's original date of appointrent
and actual years of service at the College.

9.3 Academic Calendar

The academic calendar will continue to be developed through the
college calendar-scheduling committee whose membership consists of all
department heads, not less than three faculty members, three students
and two administrators.

9.4 The course offerings, which shall be in accordance with the
requirements of the Board of Higher £ducation, including courses and
number of sections of each course, commensurate with anticipated student
enrollment and class size maxima, shall be decided by those faculty
rerbers who teach the courses and shall have the final approval of the
Vice President for Academic and Student Affairs,

9.5 Field Trips

A. A field trip shall be defined as any educational activity which

requires students and/or faculty members to leave the campus.

8. Before such a field trip is approved such approval shall be

obtained from the Vice President for Academic and Student Affairs.

Particular care should be taken in the planning to avold disruption of

the student’s normal schedule for classes. The cost of the trip shall
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be paid for by the students involved in the trip. Faculty members shall
not be required to use their own vehicles for such trips.

9.6 Developmental Released Time

The Vice President for Academic and Student Affairs, on the
recommendation of the faculty in the academic discipline concerned, may
at his sole discretion grant faculty members a reduced teaching Joad
for preparing grant or ajd requests, new instructional materials, courses,
programs, or improving existing programs. Acceptance or rejection of said
assignment shall be made at the sole discretion of the faculty member.

9.7 Day College begins at 8 A.M. and ends at ¢:50 P.M,

9.8 Teaching positions under Federal, State and Jocal programs,
where not made part of a full-time faculty member's course load, will be
filled on the basis of rotation (see article 8.1G). If the position{s)
is specifically funded and the contract with the funding agency specifies
teachers with qualifications not available among members of the full
time faculty, the position(s) shall be filled in the same manner and
through the same procedure specified in this Agreement for employment
of faculty.

9.9 Vacancies

Notice of any professional position vacancy, faculty or administra-
tive, shall be distributed to all college employees at least ten (10)
days prior to its publication off-campus.

9.10 Present or Hew Positions

Hhere a faculty member applies for an open position, he/she shall be
notified of the disposition of his/her application.

9.11 Faculty to Administration to Faculty

Any faculty members who assume academic adminfstrative duties and
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13.
14,
15.
16.
17.
18.
18.
20.
21.
22.
23.
24,
25.

27,

subsequently return to faculty status shall resume all rights and
privileges, including tenure and seniority, that they would have had
lif they had continued in their previous status without interruption.

9.12 When an opportunity for extra compensation other than
teaching (research, coaching, counseling, etc.) is available, notice of
such opportunity shall be circulated among the faculty members as soon
as the information is available and before the position is filled. The
Vice President for Academic and Student Affairs will inform faculty of
positions, grants, and faculty positicns. Selection shall be among equally
qualified applicants in the manner specified in 9.1,

9/13 Voice or Imace Peproduction

when the Board desires a bargainirg unit member to make a tape
or to produce a computer program, or when a bargaining unit merber is
tnterested in making a tape or producing a computer program, the Board
and the teacher shall negotiate all terms and conditions involved in
the production thereof, and the teacher shall have the right to be
represented in the negotiations by any internal or external representative.
The teacher shall have the right to copyright ownership, and may, on
his/her own initiative, and assuming complete individual legal responsi-
bility, market the individual program and the College shall recover the
agreed on costs.

9.14 The tapes and computer programs referred to in Paragraph 9.13
include only those involving material created by the faculty member or
including his/her voice or image thereon.

9.15 Bargaining unit members may make audio-video tapes or computer
programs for any educational programs at Camden County College at any time

convenient to them, subject to the availability of factlities and
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18.
19.
20.
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22.
23,

supportive staff.

9.16 Gym uniforms, smocks, and lab coats required to protect the
body or clothing of a faculty member shall be provided for in the
department budget.

9.17 Faculty ldentification

Whenever members of the faculty of the College are identified as
such, in any College publication, yearbook, or programs, the full name
of each shall be stated followed by his/her academic degrees, academic
rank, and the academic discipline in which he/she is competent. This
shall not apply to the master schedule.

9.18 PRepairs and Alterations

Except in an emergency or where impracticable, one week's notice
is to be given to faculty members whose classes or office must be
lvov_ed vhen rép{irs and maintenance make the regularly assigned rooms
unusable.

9.19 Duplicating Services

Duplicating services and facilities will be made available to all
full time faculty for College purposes at any time the College is open.

9.20 The following holidays shall be observed by Camden County
College:

Hemorial Day
Independence Day
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ARTICLE 10 - GRIEVAMCE PROCEDURE_

10.1 A grievance is a complaint involving the work situation; or

a complaint that there is a lack of policy; that a policy is improper or

unfair; or that there has been a deviation from, or a misinterpretation

of, a practice or a policy; or a complaint that there has been a

violation, misinterpretation, misapplication, inequitable or otherwise

improper application of any provisicn of this Agreement. The term

Ygrievant shall Le censidered to anclude: an individual facuity

[ - N - T T S S VR N

merber, a group of taculty merbers, or the Federation,

-
=]

10.2 An attempt shall be made to resolve any complaint by discussicn

-
-

tetween the grievant, the authorized Federation representative and the

-
N

approgriate administrator before differences becore formalized as

—
w

grievances. Any individual faculty member or group of faculty members

—
Y

shall not be precluded from initially discussing their problem with the

o

appropriate cofficer of the administration.

—
o

10.3 Grievances shall be presented and adjusted in accordance with

—
~

the following orecedures:

18. Step One: A grievance shall be presented 1n writing through or by the

19. authorized Federation representative to the ViZe President for Academic
20. and Student Affairs. The Vice President for Acadenic and Studeni Affairs
21. shail. within seven {7} calendar days after receint of the urievance reet
22. with the grievant and the authorized Federation representative in an effort
23. to adjust the matter tc the satisfaction of all concerned.

24. The Vice President for Academic and Stucent Affairs shall make a decision
25. and communicate it in writing to the qrievant and the authorized Federation
26. representative within five (5) working days afler said meeting.

27. Step TwQ: The decision of the Vice President for academic and Student Affairs

~3
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12.

may be appealed in writing to the President of the College or the Vice
President for Administration and Personnel within five (5) working days
after its receipt by the grievant and the authorized Federation represent-
ative. The President of the College or the Vice President for Administration
and Personnel shall within seven (7) calendar days after the receipt of the
appeal meet with the grievant and the authorized Federation representative
in an effort to adjust the matter to the satisfaction of all concerned. The
President of the College or the Vice President for Administration and Personnel
shall within seven (7) working days of said meeting make a decision and
cormunicate it in writing to the grievant and the authorized Federation
representative.
Step Three: Within fifteen (15) working days after receipt of the decision
of the President of the College or the Vice President for Administration and
Personnel, an appeal may be made by the Federation only to the American
Arbitration Association for arbitration under its rules. The arbitrator
shall hold a hearing within twenty (20) calendar days of his appointment.
Five (5) working days notice shall be given to all parties, as to the
time and place of the hearing. The arbitrator is urged to render a speedy
decision. The decision, including awards, shall be final and binding
upon the parties, but he/she shall have no authority te add to, subtract
from or modify this Agreement.

The arbitrator's fees and those of the American Arbitration Association
shall be shared equally by the Federation and Board, but each shall bear
its own cost of presenting its case to the arbitrator.

10.4 A grievance shall be lodged at its point of origin and the
general procedures reltating to that step shall apply, including the right

of appeal . The Federation may initiate or appeal a grievance at any step
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15.
16.
17.
18.
19.
20.
21.
22,
23.
24.
25,

of this procedure.

10.5 Failure to communicate a decision at any step of this procedure
within the specified time limit shall permit it to be advanced to the
next higher step.

10.6 Additional time limitations at a specific step of this
procedure may be granted by mutual agreement in writing between the
parties.

10.7 Conferences, meetings, and hearings held under this procedure
shall be scheduled at a time and place which will afford a fair and
reasonable opportunity for all persons entitled to be present to
attend, including witnesses.

10.8 Any member of the bargaining unit whose presence is necessary
as a result, direct or indirect, of the administration of this procedure,
shall suffer no loss of pay nor any other penalty.

10.9 MUo party except an arbitrator may employ the use of any visual
or sound recording devices at any stage or step of this procedure without
the prior written approval of both parties.

10.10 Any settlement, withdrawal or disposition of a grievance at
any step below Step Three shall not constitute a binding precedent far
the settlement of similar grievances in the future.

10,11 A1l documents, communications, and records dealing with a
grievance after it has been initiated shall be filed separately from
the personnel files of the participants. A faculty member shall have
the option of entering the final settlement of a grievance in his/her file,

10,12 No reprisals of any kind shall be taken against any faculty
merber for participating in this procedure.
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1. 10.13 A grievance under this procedure shall be initiated within
2, forty five (45} calendar days after the grievant became aware of the

3. action or occurrence giving rise to the grievance.
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10.
n.
12.
13.
14,
15.
6.
17.
18.

20.
21,
22.
23.
24.
25.
26.

ARTICLE 11 - IWITIAL EMPLOYMENT AND RETENTION OF FACULTY

11,1 Initial Employrent

Appointments and reappointments are normally limited to one academic
year until the faculty merber attains tenure. When a prospective faculty
member is offered a position at Camden County College, he/she shall be
provided Hﬂ£h a copy of this Agreement, a copy of the Faculty Handbook
and an official contract.

The official contract shall include:

a. Faculty merber's name

b. The dates for which the appointrent is effective

¢. The salary

d. The academic rank

e. The name of the college

f. A list of the academic discipline or fields in which hefshe 1is

expected to teach or work.

11.2  The salary of a faculty member hired during the academic
year shall be pro rated from the date of employment. If he/she is hired
on or before the first day of the Spring Semester, full credit for the
year sha1i be granted. Any employee hired at the begining of the Spring
Semester shall be given notice of his reappointment or non-appointment
no later than April 15.

11.3 Date for Renewal of Employment Contracts

When the Board acts to reappoint or not to reappoint a faculty
member, its decision to terminate the employment of a non-tenured faculty
member in his first year shall be indicated in writing to the faculty

merber and to the Federation not later than March 15. After the first
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year, such notification shall be not later than December 15. Should
notice take place after the said date, then the faculty member shall
be offered another one-year contract. Annual contracts for all faculty
members shall be issued on or before March 15. Said contracts are to
be signed and returned to the office of the Vice President for Administra-
tion and Personnel no later than April 15. If the contract is not
returned by said date, the Vice President for Administration and Personnel
shall notify the faculty member and request its return. Each tenured
faculty member shall receive an individual contract of continuing employ-
ment. Faculty who were issued an employment contract by the 8ocard on
March 15, 1978, and who signed and returned same, shall be issued a new
individual official contract in the form as appended ta this Agreement
within five (5) days of the ratification and signing by the Board and
the Federation of this Agreement

11.4  No one will be appointed to teach a course in any academic
discipline unless he shall have a Masters degree or its eguivalent in
that academic discipline or in a closely related area. Where doubt
exists, the full time tenured faculty in the academic discipline shall
together recommend what constitutes "a closely related area" to their
academic discipline to the Department Head or Program Coordinator and
Vice President for Academic and Student Affairs, subject to the approval
of the College President.

11.5 Emeritus Faculty

The Board of Trustees, upon the recommendation of the President of
the College, may confer emeritus status on a retiring faculty member,
should the College desire to recognize his/her meritorious service.

The Professional Standards Committee may recommend to the College
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10.
1.
12.
13.
14.
15.

17.
18.
19.
20.
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23.
24.
25.
26.

President for the granting of emeritus status worthy faculty who are
retiring. An emeritus professor shall enjoy the right to attend and

to speak at all general faculty and Federation meetings. He shall
enjoy the usual faculty rights and privileges and may accept assignments
to teach, lecture and to perform research for the College.

11.6 Retention of Employrent

For the purpose ot retenticn of empicyment in the event of a
reduction in size of the Facuity or elimiration of courses, the
affected person may exercise his/her seniority as specified in 5.1
by displacing the most junicr person teaching in a discipline(s)
or field(s) for which the senior person is gualified. Mo faculty
member shall be displaced if it is possible to provide nim/her with
a full-time program through the elimination of part-time employees
and/or overloads.

1.7 Reemployment Rignts

Tenured bargaining unit members who are displaced as a result
of 11.6 are entitled tc reemployment rights as per lew Jersey statute
(N.J.S.A. 18A:60-3).

11.8 Irn the event a faculty member is recalled, he/she shall receive
all previously negotiated benefits he/she would have received had he/she
not been retrenchea, including rank and salary. In addition, he/she shall
retain all sick leave accumulations, credits for tenure and sabbatical
leave, and shall be entitled to repurchase past service credits for
retirement in accordance with New Jersey State regulations. Furthermore,
he/she shall not be considered a new employee for purposes of fringe

benefits provided for faculty members covered by this Agreement.
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1. ARTICLE 12 - PROMOTIONS AND SABBATICAL LEAVE

2. 12.1 Sabbatical Leave
3. Sabbatical Leaves shall be recommended by the President to the

4, Board of Trustees subject to the following conditions:

5. A. To be eligible a faculty member must have served at least five
6. (5) consecutive years on the faculty as a full time faculty

7. menber.

8. 8. Applications shall be made to the Professional Standards

9. Commi ttee.

10. €. The leave is established to furnish opportunity for professional
1. development through study, travel, research or other pursuits as
12. may contribute te professional growth.

13. D. A maximm of 3% of the faculty may be on Sabbatical in any

4. one academfc year.

15. E. A faculty member must wait at least five {5) consecutive years
16. after taking sabbatical leave before he is eligible for another
17. sabbatical leave.

18. F. Compensation during the leave shall be full salary for one
19. (1) semester or half salary for two (2) semesters.

20. 6. The recipient retains all rights and privileges and benefits
21. of regular employment. The recipient may accept a grant, a

22. fellowship, or similar ronies usually identified with graduate or
23. post-doctoral study.

4. H. Acceptance of sabbatical leave obligates the recipient to

5. return to the College for at least a one year period.

26. 12.2 Beginning with the third year of academic service at the

27. College, a faculty member may apply to the Professional Standards

3.




. Committee for a oromotion in academic rank by January Ist of the academic

. year preceding the academic year for which the faculty member would like the
. promotion to become effective if granted. The Professional Standards

. Committee will complete deliberations on these applications by

. January 31st. The Board agrees to act on these applications for promotion

. and to notify in writinp those approved after its March meeting of the

. same academic year in which the application was made.

12.3 Each applicant for promotion or sabbatical leave shall have

the right to reauest and make an apnearance to speak on his/her own

. behalf before a Professional Standaras Committee. He/she may request the

appearance of anpropriate peers or other comnetent authorities to speak

. on his/her behalf to the Professional Standards Committee.

12.4 The Prcfessional Standards Committee shall consist of the

. Vice President for Academic and Student Affairs and five tenured faculty
. members ta be elected by the full time faculty in an election conducted by
. the Federation, No two members shail come from the same academic discipline

. or career program area.

12.5 A. At least once a year the Professional Standards Committee

shall meet in order to recommend those faculty who are making
application for a raise in academic rank. The Board recognizes

that individuais may present qualifications as to education and
experience that the Professional Standards Committee shall adjudge

to be the equivalent of the above qualifications although not correspond-
ing to them to the letter. In such cases, the Professional Standards
Committee shall recommend such individuals to the Colleae President

for his consideration for the academic rank deemed approoriate.

12.5 8. No member of this committee shail apply for a promotion or

sabbatical.
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25,

7.

12.6 The Professional Standards Cormittee may continue to
recommend qualified and worthy faculty to the President of the'College
for promotion in academic rank in accordance with the procedures set
forth in 12.5. It may also consider faculty requests for sabbatical
leave and make recommendations to the College President regarding
them. The personal qualities ta be considered in evaluating members
of the faculty for promotions are: (a) teaching effectiveness,

{b) scholarly achieverent, (c) student counseling, {d) professional
development and {e) contributions to campus 14fe. Final decision

on recommendations to the Board of Trustees for promotion in academic
rank and on the granting of sabbatical leave shall rest with the
President of the College. However, with respect to academic rank, the
President shall observe the procedures as stated in Article 12.5. Fina)
decision on promotions in academic rank and on the granting of
sabbatical leave rests with the Board of Trustees. Within one month
after the Board's decisions on promotions the President shall send a
memo to the general faculty 1isting faculty members who have been
raised in academic rank.

“12.7 The Board shall act on the applications for promotion and
sabbatical leave no Yater than its February lneei:ing and shall notify
the federation President and the faculty in writing of the disposition
of all cases within five {5) calendar days of that meeting.

12.8 Notwithstanding any other provision of this agreement,
it is mutually understood and agreed that the President of the
College may, under extraordinary circumstances, waive the standard
requirements for appointment or promotion to any academic rank when

the interests of the College require it.
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12.9 A 3% increase in salary will be granted to those faculty members
whose promotions are effective September 1, 1976,
A 3%% increase in salary will be granted to those faculty members
whose promotions are effective September 1, 1979.
A 4% increase in salary will be granted to those faculty members
whose promotions are effective September 1, 1980.
12.10 Effective September 1, 1980 - For Full Professors who have a
salary of less than $25,000 on September 1, 1983, and who have been in
that rank for at least three (3) years, an individual may apply for a
3% ircrease in salary under the provisions of 12.6. This may be granted

to an individual one time only.
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they

rank:

ARTICLE 13 - QUALIFICATIONS FOR ACADEMIC RANK

13.1 Qualifications for Academic Rank

The following are the minimum qualifications for academic rank but

are not be considered to quarantee automatic appointment to 2 given

A. Instructor: Master’s Degree or its equivalent 1n the
appropriate field of training. HNo experience required.

B. Assistant Professor II: An earned Master's Degree or its
equivalent in the appropriate field of training. A candidate
should have had at least two years of college teaching experience
or its equivalent in related experience.

€. Assistant Professor I: An earned Master's Degree plus 15 credits
of post master's study that contributes to the faculty member’s
individual growth. A candidate should have had at least four
years of college teaching experience or its equivalent in
related experience.

D. Associate Professor: An earned Master's Degree plus 30 credits

of post master's study that contributes to the faculty member's

individual growth. A candidate should have had at least six years

of college teaching experience or its equivalent.

E. Professor: An earned Master's Degree with the work completed
for the Doctorate with the exception of the dissertation or
doctoral equivalent or doctorate. A candidate should have
had at least eight years of college teaching experience or its
equivalent

13.2 Al part time faculty hereinafter shall be appointed to the

scademic rank of "Lecturer,” and all college publications and the like




shall list them as such. In rare instances the College President, after
receiving the recommendation of the Professional Standards Committee with
regard to the candidate, may recommend him to the Board of Trustees for
the academic rank of Assistant Professor 1I, Assistant Professor I,
Associate Professor, or Professor; however, when the Board makes such
an appointment, it shall always prefix the academic rank assigned with
the prefix "adjunct, as shall all college publications and the like
thereafter, e.g. - Adjunct Associate Professor of Bioloay.

13.3 It is agreed that two years of high school teaching or business/

industrial experience is the equivalent of one year of college teaching.
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1. ARTICLE 14 - DEPARTMENT HEADS AMD PROGRAM COORDIMNATORS

2. 14.1 Departrent Heads and Program Coordinators
3. 1. Departnteﬁt Heads - The faculty within an academic department

4, by a majority vote in secret ballot shall select a nominee for

5. recommendation to the Colleae President to serve as department head

6. where same exists for a period of two years, and who may succeed

7. himself/herself. Final approval rests with the Board of Trustees who

8. will not be necessarily limited to the nominee mentioned above.

9, Program Coordinators - Proqram Coordinators will continue to be

10. appointed as in the past except in the case of the Business Administration
11, and Management Coordinator who will be selected in accordance with the

12. same procedure as Department Heads.

13. 2. Department Heads and Program Coordinators shall have the following
14, dutfes:

15. a. Recommend the hiring of full-time and adjunct faculty.

16. b. Assist in the evaluation of all full-time non-tenured faculty

17. and also tenured faculty where mandated by the State of !lew Jersey.
18. c. Assist in the development of the Departmental and Master Schedule
19. and coordinate the assignment of full-time and part-time faculty to
20. the Master Schedule and Summer Sessions.

21, d. Coordinate the development of new courses, the revision of

22, existing courses and the developrment of course syllabi.

23. e, Coordinate the submission of all purchase order requisitions,
24, textbook orders and provide budgetary submissions as required.

25. f. Provide academic support at all registrations during the

26. Academic Year and the Summer Sessions and at all orfentstion, in-
27. service and professional development programs,
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g. Chair departmental meetings and issue minutes. Create

departmental committees where needed, and handle conflicts within

the department and between faculty and students.

h. Provide academic support for the Foundation and fFederal

Programs and departmental input for the College's Five Year Plan,

3. Department heads and Program Coordinators shall receive the below

listed teaching load reduction:

DEPARTHENT HEADS

Biology

Chemistry/Physics
Mathematics

Health & Physical Education
Art/Music/Philosophy
Languages

History & Political Science
English

Psycholoay

Sociology/Anthropology

20%
20%
20%
20%
20%
20%
20%
40%
20%
20%

Teaching
Teaching
Teaching
Teaching
Teaching
Teaching
Teaching
Teaching
Teaching

Teaching

PROGRAM COORDINATORS

Animal Science

Business Administration & Manaaement

Kuman Services
gEngineering Technology
Public Safety & Administration

Laboratory Technology/Medical

Laboratory Technology/Pre Nursing

Theatre Arts

-4

20

=

40

=

20% Teachina
20% Teaching

20% Teaching

20% Teaching

20% Teaching

Load
Load
Load
Load
Load
Load
Load
Load
Load

Load

Teaching

Teaching

Reduction
Reduction
Reduction
Reduction
Reduction
Reduction
Reduction
Reduction
Reduction

Reduction

Load Reduction
Load Reduction
Load Reduction
Load Reducticn

Load Reduction

Load Reduction

Load Reduction



s W™

W e w oy ot

10.
mn.
12,
13.

4, In addition to the teaching load reduction in the below listed
Department Heads and Program Coordinators shall receive a stipend
of $500 per semester:
a. English Department Head
b. Mathematics Department Head
c. Biology Department Head
d. Program Coordinator Business Administration
and Management
e. Program Coordinator Human Services
14.2 The Director of Dental Auxiliary Programs shall continue to be a
member of this unit. It is understood and agreed that this in no way
alters, changes, or affects in any manner his individual contract with

the Board.
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ARTICLE 15 - RESIGNATIONR, DISMISSAL AND SUSPENSION

15.1 Resignation

faculty members have reciprocal obligations to the institution,
expecially in the matter of resignation. Except in the case of
resignation for health or other reasons beyond the control of the
faculty member, it is expected that he will remain for the term of his
contract.

15.2 Dismissals of faculty

No faculty member on tenure may be dismissed except as provided
in Statute Law N.J.S.A. 18A 28-5.

15,3 Suspension

When a suspension is necessary in the opinion of the College, the
faculty member's salary will continue for the period of suspension.
Before suspending a faculty member, the administration will consult with

the Federation President or his designee.

-43-



ARTICLE 16 - PROFESSIONAL EVALUATIQNS

16.1 All evaluations of the professional activities of the faculty

shall be in wri

shall be based

as:

d.

e.

ting. An evaluation conference of professional activities

on the total academic performance, including such elements

Teaching effectiveness
Scholarly achievement
Student counseling
Professional development

Contributions to campus 1ife

16.2 At least once each semester, non-tenured faculty shall be

evaluated in terms of his/her total academic and professional progress

cumulatively to date by classroom visitation by the Vice President for

Academic and Student Affairs and/or his appointees. Said Vice President

for Academic and Student Affairs shall then discuss the evaluation with

the professor who shall have the right to present any material which he/she

feels is pertinent to the proper consideration of the nature and scope of

the evaluation.
then prepare a

following it.

The Vice President of Academic and Student Affairs shall
record of the discussion in memorandum form immediately

Evaluations will be no sooner than two weeks before the start

of the semester and no later than two weeks before the end of the semester

unless mutually agreeable to the President of the College and the President

of the Federati

faculty member

on. The College shall make every effort to give each

at least 36 hours notice before classroom visitation.

Notice may be oral or written.

16.3 Such memorandum shall become a part of the employee's personnel

file in accordance with the conditions making it a part of such file as
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set forth under provisions of this contract,

16.4 The professor may furnish to his/her immediate supervisor
his/her written self-evaluation, with supporting facts, in duplicate,
concerning his/her rating of himself/herself and one copy of such
self-evaluation shall also be placed in his/her personnel file, together
with the immediate supervisor's response, if any, a copy of which shall
also be oromptly given to the faculty member.

16.5 rnon-tenured faculty are encouraged to make use ot student
evaluations. Before being placed in their official personnel files,
the results of student evaluations should be summarized by course, and

the course designation should be identified with the evaluations.
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ARTICLE 17 - PERSOMMEL FILES

17.1 pdministrators shall be encouraged to place in the personnel
file of each faculty member information of a positive nature indicating
special competencies, achievements, performances, or contribution of an
academic, professional, or civic nature.

17.2 One personnel file for each faculty member shall be maintained
in the office of the Vice President of Academic Affairs.

17.3 No material derogatory to a faculty member’s conduct, service,
character, or personality shall be placed in the personnel file of any
faculty member unless that faculty member has had an opportunity to read
such material. The faculty member shall acknowledge that he/she has
read such material by affixing his/her signature to it. Be it understood
that such signature merely signifies that he/she has read the material in
question and that it indicates neither approval nor rejection of its
content.

17.4 The faculty member shall have the right to answer in writing
any material in his/her personnel file, and his/her answer shall be
attached to the file copy.

17.5 Anonymous material shall not be placed in a faculty member's
file.

17.6 Mo material provided by a student or students shall be placed
in the faculty member's personnel file.

17.7 HNo item may be removed from a faculty member's file without
his/her prior knowledge.

17.8 Ho other faculty member will be able to examine another
faculty member's file unless prior written permission has been granted

by the faculty wember.
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17.9 Faculty members shall have the right to be furhished with
copies of any material in his/her personnel file.

17.10 A duly appointed representative of the Federation may, at
the faculty member's request, accompany said person when he/she reviews
his/her file.

17.11 The personnel file may, with the permission of the faculty
member, be availabie for examination by the Professiona) Standards
Conmittee or Grievance Committee.

17.12 The Board agrees to protect the confidentiality of the
personnel files, personal references, academic credentials, and other
similar documents. It shall not establish any separate personnel file
which is not available for the teacher's inspection except for pre-
employment references and notes on pre-employment interviews which shall
not be part of the faculty nember's reguiar personnel file, but shall
be kept in a separate locked file.

17.13 Each faculty member shall be informed of any personal and/or
professional data regarding him/her which the Coliege provides to the

New Jersey Department of Higher Education,
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13.
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19.

2.
22,
23.
24,
25.
2.
27.

ARTICLE 18 - FACULTY FACILITIES

18.1 Every effort will be made to reduce and keep at a minimum
the noise level in the faculty office areas and adjoining corridor
areas. Faculty members may request an office space reassignment
to a quieter office area subject to preference according to
senfority.

18.2 The College shall place on each faculty office door a name-
plate and schedule holder for each faculty member in the office.

18.3 Each faculty member will be provided with completely enclosed
office space in a quiet area unless otherwise agreed.

18.4 Faculty offices shall be lockable and have a telephone and
shall house a maximum of two faculty members. Where an office is to
be assigned to only one faculty member, first preference shall be given
according to se;iority except where otherwise specified in this
Agreement. A faculty member shall not be assigned to a private office
of his own except as specified in this Agreement.

18.5 Each faculty member shall be provided with a suitable desk,
or a substitute acceptable to the faculty member, an appropriate swivel
chair, bookcases with such additional shelving as requested and fits into
the office, four drawer file cabinet and the necessary suoplies to
perform his/her duties.

18.6 Adequate secretarial service shall be provided for all
faculty.

18.7 Every effort will be made to have one {1) faculty lounge
in each building, of adequate siie. suitably equipped and furnished and
containing restrooms exclusively for faculty. The room sizes and the

quality and quantity of the furnishings of the existing faculty lounges

-48-




shall not be diminished during the term of this Agreement.
18.8 Each academic department shall be provided with storage

rooms which are not used for a classroom.

18.9 AN full-time faculty shall be provided with individual, on

campus, free, reserved parking facilities.

18.10 Faculty members may make collect and/or credit card telephone

calls only.
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14,
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ARTICLE 19 - PROTECTIO! OF FACULTY AND PROPERTY

19.1 A faculty member may use reasonable force as is necessary to
protect himself/herself from attack, to protect another person or
property, to quell a disturbance threatening physical injury to others,
or to obtain possession of weapons or other dangerous objects upon the
person or within control of a student.

19.2 Faculty should irmediately report to the Vice President for
Academic and Student Affairs cases of assault suffered by them in connec-
tion with their employment.

19.3 A report or a continuation of reports as to the dispostion of
the incident and the action being taken shall be forwarded to the involved
faculty member until a final decision is reached.

19.4 Faculty shall not be required to work under unsafe or hazardous
conditions or to perform tasks which endanger their health, safety, or

well-being.
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20,3 A1Y full time faculty members who are on the payroll as regular
full-time faculty members for the complete academic year 1977-1978
will have their pay increased by 3% for the 1978-1979 academic year.
Regular full-time faculty members on the payroll in the academic year
1978-1979 will nave their pay increased by 74% for the 1979-1980
academic year. Regular full-time faculty members on the payroll in
the academic year 1979-1980 will have their pay increased by 7% for
the 1980-1981 academic year.

20.2 Members of the bargaining unit shall have the option of
having their base annual salary paid in either twenty-six (26)
equal payments or twenty-one (21) ecual payments. The College shall
make every effort to give payments 19 through 21 to members of the

bargaining unit by commencement.

20.3  When a full-time faculty member handles an overload or teaches during

the summer, he/she shall be compensated at the rate of $330 per credit hour
for the academic year 1978-1979, S340 per credit hour for the academic year
1979-1980 and $350 per credit hour for the academic year 1980-1981, The
exception to the foregoing is that full-time faculty in the Secretarial
Science, Science, Technology, and Physical Education will be paid these rates
on a contact hour basis.

20.4 Each faculty member working in overload, during the regular
academic year, shall receive his/her compensation for this work in two
(2) or three {3) equal payments. Each faculty member working in overload
during the summer shall receive one (1) payment at the conclusion of
the five (5) week session. Payments shall be made every four (4) weeks

for the eight (8) week session.
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20.5 The salary schedules for all ranks and positions as well as
descriptions of ranks in accordance with the terms of this contract
shall be presented in writing or printed form to each applicant for
professional employment at the College as part of the final
correspondence or final interview pertaining to such employment.

20.6 Coaching salaries will be increased 8% for the 1978-197%
academic year; 7%% for the 1979-1930 academic year; 7% for the 1980-1981
academic year.

20.7 The compensation for administering a “Credit by Examination"

examination shall be $20.00.
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ARTICLE 21 - FRINGE BENEFITS

21.1 Health Care lnsurance

A. The Board shall provide without cost to the faculty full family
health care insurance benefits under the New Jersey State Health
Benefits Program (New Jersey Blue Shield/Blue Cross, including
Rider J and Major Medical). TIAA's $50,000 "plus” Optimum Major
Medical Plan will be made avaifanle to all the faculty and their
families with the faculty paying their own premiums.

8. The Board agrees that if a faculty member dies, his/her
surviving cpopuse and eligible children shall be permitted tn

remain in tne group plans for twelve months after the death of

the employee without cost.

Faculty members and faculty dependents {inciuding spouse, children
or legally adopted children}, are to be granted tuition-free entrance for

credit to any classes for which they meet the course entrance reguirements.

The Board of Trustees shall provide for payments of tuition anc fees
of full-time faculty up to an amourt per credit that does not exceed lne
prevailing rate per graduate credit at Rutgers University For in-State
students or at 50 per cent of the existing rate of the institution the
facuity member is attending, whichever is the greater amount. A maximum
of 12 credits or its equivaleat during a cne year period. Approval by the
President or his designee for courses is to be secured in advance and
payment is to be made on exhibitior of receipt of payment of courses and of
grades for courses. Disagreements under this section are subject to the

grievance procedure.
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21.4 Prepayment Premiums

Each faculty member shall receive the right to prepay his own
premfums on all fnsurance to which he is entitled prior to, or during
any officially approved leave of absence.

21.5 The College shall annually provide flu shots at no cost
to faculty members.

21.6 Academic attire shall be furnished by the College at no
cost when faculty members are attending College functions with the
arder of professional march determined according to academic rank.

21.7 Effective October 1, 1978, the Board shall provide a
prescription plan with the maxfmum cost for insured faculty member and

his/her immediate family of $1.00 per prescription.




1. ARTICLE 22 - LEAVES OF ABSENCE

2. 22.1 Paid Leaves of Absence

3. A, Sick leave

4, 1. Faculty members may on occasion be unavoidably absent

5. because of personal or family 1llness, A faculty member who

6. finds 1t necessz:v to be absent because of 11lness should

7. communicate with nis/hee tmmodiate supervisor s soon as

B. possible.

g. 2. Facuity membesy on ten {30) month contracis shall recotve
10. ten {10} days sick teave each academic vear, Unused sick leave
1. {5 accvmulative for all faculty members.

12. 3. The President ¢r the Vice President for Admiristraticn and
13. Persoanel wiil inform each facuity menber on or before September 15
14. of each year 2t to the number of sick days accumuiated to his
15. credit or that data.

i6. 4. In case of sericus iliness of a merter of the faculty

17. member's household, the determination of the eliaibility of

18. the faculty member for leave with pay other than sick leave

9. " shall be Yeft to the discretion of tne Precident of the Coliege.
20. B. Bereavement

21. Leave not to exceed tive days will be alluwed for each death in the
22. family. Family shal) mean: father, mother, $iblings, wife, husband,
23. children, ctep-children and grandchildren. In the event of the

24. death of a member of a family cther than those greviously listed a
25. faculty member may be entitled tc one full day to attend the

26. fureral.

27, C. Personal Leave
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18.
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26.
27.

Each year members of the bargaining unit are eligible for five (5)

days of personal leave for matters which cannot otherwise be cared

for. Unused personal leave time shall be added to accumulated

sick leave. Members requiring personal leave time shall make

every effort to give a week's notice in writing to the immediate

supervisor and the Vice President for Academic and Student Affairs.

22.2 Unpaid Leaves of Absence

A. Advanced Study

A leave of absence of up to two years may be granted by the Board
of Trustees to any faculty member upon application for the purpose
of advanced study if in the opinion of the Board such study shall
benefit the College as well as the individual. The Board may extend
such leave. Up_on return from such leave, the faculty member shall be
placed at the same position on the salary schedule on which he
would have been placed had he taught in the College during that period.

B. Exchange Teachina

A leave of absence for one (1) year may be granted to any faculty
member by the Board of Trustees upon application for the purpose of
participating in exchange teaching programs in other states, territories
or countries, or a cultural program related to his professional responsi-
bilities. The Board may extend such leave beyond the one (1) year period.
Upon return from such leave, a faculty member shall be placed at the same
position on the salary scale on which he would have been had he taught
in the College during such period.

C. Service in Professional Organizations

A leave of absence of up to one year may be granted to any faculty

member by the Board of Trustees upon application for the purpose of
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ARTICLE 23 - COLLEGE GOVERNANCE

Hothing contained in this section on governance shall contra-

"vene the law of the State of New Jersey and the Regulation of the

Board of Higher Education in so far as they are in accordance with the

law of the State of New Jersey.

Understanding, based on community of interest, and producing joint

effort, is essential. A college in which all the components are aware

of their interdependence, of the usefulness of communication among

themselves, and of the force of joint action will enjoy increased

capacity to solve its education problems.

1 - The academic Institution: Joint Effort

A.

Prelimary Considerations:

The variety and complexity of the tasks performed by institutions
of high;r education produce an iﬁescapab1e interdependence among
the fnstitution’s component parts namely, the governing board,
administration, faculty, and the students. The relationship calls
for adequate communication among these components, and full
opportunity for appropriate joint planning.

The variety of approaches may be wide. Therefore, at least two
general conclusfons regarding joint effort seem clearly warranted:
(1) important areas of action involve at one time or another the
fnitiating capacity and decision-making participation of all the
institutional components, and (2) differences in the weight of
each volice should be determined by the partfcular matter at hand.
Determination of General Educational Policy

The general educational policy 1.e. the objectives of an institu-

tion and the nature, range, and pace of its efforts, is shaped
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by (1) the instituticnal charter or law, {2) by tradition and
historical development, (3) by the present needs of the community
of the institution, and (4) by the professional standards of those
directly involved in its work.

The interests of the Board, the faculty, the administration and
the students, are coecrdinate and related, and unilateral effort can
lead to confusion or conflict and should be avoided where possible.
tssential to a solution is a reasonable 2xplicit statement on general
education poiicy. Operating responsibility and avthority, and procedures
for continuing review, should be clearly defined in official regulations.

When an educaticnal goal has been established, it hecomes the
responsibility primariiy of the faculty to determine approoriate
curriculum and procedures of student instruction. The Board of Trustees
of a county college, the Denartment of Hicher Education and the Board
of Higher fducatipn of the State of Hew Jersey has powers specifically
stated in the law of the State of New Jersey and all of these powers
are acknowjedged.

Such matters as major changes in the size or corposition of the
student body and relative emphasis to be given to the various elements
of the educaticnal and research program should involve participation
of the governing board, administration, and faculty prior to final
decision,

C. Internal Operations of the Institution

The framing and execution of Jong-range plans, one of the most

irportant aspects of institutional responsibility, should be a central

and continuing concern in the academic community,
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Communications

The channels of communications should be established and maintained
by joint endeavor of the four components. Distinction should be observed
between the institutional system of communication and the system of
responsibility for the making of decisions.
Buildings:

The Board, President and faculty should all seek agreement on basic
decisions regarding buildings and other facilities to be used in the

educational work of the institution.

. Budgeting:

The allocation of resources among competing demands is central in

. the formal responsibility of the governing board, in the administrative
. authority of the president, and in the educational function of the faculty.
. These three components should therefore have a voice in the determination

. of short and long-range priorities. The function of each of these three

components in budgetary matters should be understood by all.

. The College President:

Joint effort of a most critical kind must be taken when an institution

. chooses a new president. The selection of a chief administrative officer

should follow upon cooperative search by the governing board and the faculty,
taking into consideration the opinions of others who are appropriately
interested. The president should be equally qualified to serve both as

the executive officer of the governing board and as the chief academic

officer of the institution and the faculty. His dual role requires that he

be able to interpret to board and faculty the educational views and concepts of
institutional government of the other. He should have the confidence of

the board and of the faculty.
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1. Administrative Officers:

When a vacancy shall occur in any administrative office of the college,

the federation may recommend one or more individuals with the necessary
qualifications to the college president for consideration for appointment

to that position.
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of the institution under its jurisdiction.

The board plays a central role in relating the likely needs of the
future to predictable resources: it is respensible for obtaining needed
capital operating funds; and in the broadest sense of the term should pay
attention to personnel policy. In order to fulfill these duties, the board
should be aided by and may insist upon, the development of long-range
planning by the administration and faculty.

When ignorance or i11-will threatens the institution or any part of

it, the governing board must be available for support. In grave crisis

. it will be expected to serve as a champion. Althouch the action to be taken

. by it will usually be on behalf of the president, the faculty. or the

student body, the board should make clear that the protection it offers

. to an individual or grouo is, in fact, a fundamental defense of the vested

interests of society in the educationa) institution.

. 111. The Academic Institution: The President

The president, as the chief executive officer of an institution of
higher education, is measu;ed largely by his capacity for institutional
leadership. He shares responsibility for the definition and attainment
of goals, for administrative action, and for operating the communications
system which links the components of the academic community. He represents
his institution to its many publics. His leadership role is supported by
delegated authority for the board and faculty.

As the chief planning officer of an institution, the president has a
special obligation to innovate and initiate. The degree to which a president
can envision new horizons for his institution, and can persuade others to
see them and to work toward them, 111 often constitute the chief measure

of his adminfistration.
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It is the duty of the president to see to it that the standards and
procedures in operational use within the college conform to the policy
established by the governing board and to the standards of sound academic
practice. It is also incumbent on the president to insure that faculty
views, including dissenting views, are presented to the board in those
areas and on those issues where responsibilities are shared.

The president is largely responsibie for the maintenance of existing
instituticnal rescurces and the creation of new resources; he has ultimate
mancgerial responsidility for a large area of non-academic activities. he
is responsible for public understanding, and by the nature of his office
is the chief spokesman of his institution. In these and other areas his
work is to plan, to organize, to direct, and to represent. The presidential
function should receive the general support of the board and of the faculty,
V. The Academic lnstitytion: The Faculty

The faculty has primary responsibility for such fundamental areas as
curriculum, subject matter and methods of instruction, research, faculty
status, and those aspects of student life which relate to the educational
process subject to the powers of the Board of Trustees, the Department of
Higher Education, and the Beard of Higher Education as specifically stated
in the law of the State of Mew Jersey. College Committee recommendations
shall be brought before the general faculty for discussion and approval or
rejection. General faculty shall te defined as al! full-time faculty
members holding academic rank, counselors, librarians, deans, associate deans,
assistant deans, registrar, admissions, placement an transfer, Director of
financial Aid, Director of £.0.F., Information Specialist, Director of
Project Trio, Assistant to the President - Research and Development,
Veterans Coordinator, Evening-leekend Administrator, Vice President for

Administration and Personnel, Vice President for Academic and Student Affairs,
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and the President of the College. Voting procedures shall be by secret ballot
at the place of meeting and shall be counted by the Federation's Elections
Committee immediately following the meeting at which the vote by faculty
members holding academic rank was taken. The President of the College

shall name one representative to said Committee for the purpose of counting
votes taken at a general faculty meeting. The College President shall then
act upon the recommendations of the faculty, In the case of an adverse
decision the College President shall discuss the reasons for his decision

with the general faculty prior to the implementation of said decision.

No later than September 30 of the new academic year the Federation
President and the College President shall appoint jointly the faculty and
administrative members to serve on each of the college committees. Student
members of the committees are to be named by the Student Government
Association Senate no later than October 15 of the new academic year.

The faculty sets the requirements for the degrees offered in a course
and determines when the requirements have been met, and authorizes the
president and the board to grant the degrees thus achieved.

Faculty status and related matters are shared responsibility. The
faculty in each academic discipline shall annually elect three of its
tenured members to serve as a committee which shall share equal respons-
ibility with department heads who shall be a member of it, and with the
Vice President for Academic and Student Affairs, in the interviewing and
selection of new faculty in that academic discipline,

At least one of three members shall be present for any interview for
selection of new faculty and the results shall be reported to other

committee members by the department head,
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Commi ttee members shall be tenured faculty. Any discipline or
department not having at least three tenured members will ask non-tenured
faculty members in that discipline to be on the committee.

The responsibility of the faculty for such matters is based upon the
fact that its judament is central to general educational policy. Furthermore,
scholars in a particular field or activity have the chief competence for
Jjudging the work of their colileagues; in such competence 1t 1s irplicit
that responsibility exists for both adverse and favorable judgments. Likewise,
there is the more general competence of experienced faculty having a broader
charge.

The faculty within an academic department by a majority vote in secret
ballot shall select a nominee for recormendation to the Collece Presicent
to serve as department head where same exists for a period of two years,
and who may succeed himselé/herself. Final approval rests with the Roargd
of Trustess whn will not be necessarily 1imited to the nomnee mentioned above.

Among the means of communication among the faculty, administration,
students and governing board row in use are: (1) circulation of memoranda
and reports by faculty cormittees, {2) ad hoc comnittees, {3) standing liaison
committees, and {4) membership of faculty members on administrative bodies.
Additionally, memoranda and reports shall be provided by cormittees of
department heads with their approval. Vhatever the channels of communication,
they should be clearly understood and observed. The representatives of
the Association may attend meetinos of the Board of Trustees and shall
enjoy the privilege of being recognized to speak and ask questions during

these meetings.
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¥. The Academic Institution: The Students

When students in the college desire to participate responsibly in
the government of the institution they attend, their wish should be
recognized as a claim to opportunity both for the educational experience
and for involverent in the affair? of their college. Students expect,
and have a right to expect, that the educational process will be
structured, that they will be stimulated by it to become independent
citizens, and that they will have effectively transmitted te them the
cultural heritage of the large society. If institutional support is to
have its fullest possible meaning, it should incorporate the strength,

freshness of view and idealism of the student body.
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1. ARTICLE 2¢ - NEGOTIATIONS PROCEJLRES

2. 24.1 The parties agree to enter into collective baraaining ng

3. Yater than February 1, 1981, over a successor aareement in accoraance
4. with Chapter 303, Public Laws of 1965, as amended by Chanter 123 New
5. Jersey Public Laws of 1974, in & good-faith effort tc reach gareement

6. on ali matters concerning salaries, rules affectina working conditions,

7. terms and conditicns of emnloyrent, ang grievance nrocedure

8. County Tolleme. Any aoreement s¢ necotiated saa

9. menbers of the full-time facuity, pe reduced to writino,

10. by the Fecerat:on and oy the Soarc, and be sioned by the 8

f1. ine federaticn’s roorecentatives.

13. shall present rel ¢ata, exchance 201nts of wiee, and make progoscis
14, and counterproro
15. 24.3 Heither party in zny atecctiatiens shall have any control over

16. the selection of the negotiating representatives of the other party.

17. 24.4 Either nacty will have the right te caucus at any time.

18. 24.5 When in the view of either party, an impasse has been re

19. on any issue, that party may aooeal to the MNew Jersey Public
20. Relations Commission (PERC) for the services of a mediator ir accordance
21. with Chapter 12 of Rules and Reoulations and Statement of Procedures aof
22. the New Jersey Pubiic Employees Relations Commissicn.

23. 24.6 The narties undertake to coonerate in arranging meetines at

24. mutually convenient times and places, furnishing necessary information and
25. otherwise constructively considering and resnlving any such matlers.

26. 24.7 This statement shall not be effective and/or bindina 5a the

27. oparties unless ratified by the Board and the Federation. If this Aarcement
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ts not ratified within thirty (30) days from the execution hereof, the
parties agree to immediately request mediation under Chapter 303,
Public Laws of 1968, as amended by Chapter 123 lNew Jersey Public Laws
of 1974, and to follow the Negotiation Procedures specified in the most

recent ratified Agreement between the Board and the Federation.
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ARTICLE 25 - APPLICATION OF PROVISION OF THIS AGREEMENT

25.1 In the event that any provision of this Agreement or any
application of the Agreement to any employee or gqroup of employees shall be
held contrary to law by a court of last resort of Hew Jersey or the United
States, or by a court of corpetent jurisdiction from whose judgment or
decree no appeal has been taken within the time provided for doing so, then

such nrovisien o

-

“hall ant pe deemca valic snd subsisting except

o the ertent ver— tred by law, but a¥? giner

or spptications

shall continuz ir e ang effect.

Aogr

25.2 Any

“viryal contract betweca t

and 2rogniivigual
fazulty member herezofore or hereafter executed, shall be subjest to and

consistent with the verms und conditions of %his foraement. JF an

. ingividual contract contains any languane inconsistent with tnie Agreement,

this Agreement, during its auration, <nall ve controlling.
7 9

25.3 "Prozused mew rules or eindifications of

isiing rules governing

nefore thay are =stabiished.”  (fnapter 30X, Pubitiz Laws of 1963, as averled

by Chapter 123 Hew Jersvy Fublic Laws of 1574

i

25,4 Copies of this Ay

ament shell be printsd or reproduced by the

Board and distri

ted o all faculty now erpioyed or herezfter employed
by the Beard for the durati>n of thic Agreement.

25,5 This Agreement shall be subject tc ratification by the merbers
of the Federaticn and by the rembers of the Scard of Trustees.

25.6 The Federation and representatlives of the Administration may
establish monthly reetings for the purpose of reviewing the administration
of this Agreemant and to discuss problems which may arise. These meetings

are not intended to bypass the grievence urozequre or to b2 <onsidered
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contract negotiating meetings but are intended as a means of fostering

-

2. good employer-employee relations.
3. 25.7 The rules, regulations, practices, and statements of policy

4, of the College shall not conflict with the terms of this Agreement.
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ARTICLE 26 - DURATION OF AGREFIIENT

This Agreement shall be effective as of July 1, 1978, and shall
continue in effect until June 30, 1331. If by that time a successor
agreement is not acreed to, this Agreement shall remain in effect unless,
at any time thereafter, either party shall nive one week or more notice

to the other of termination.
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