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AGREEMENT
NORTH BRUMSWICK BOARD OF EDUCATION
NORTH BRUNSWICK ADMINISTRATIVE EDUCATICN ASSOCIJATION

JULY 1, 1972 JUNE 30, 1973
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This Agreement entered into this day of
19 , by and between the Board of Education of the Township
of North Brunswick, New Jersey, hereinafter called the "Board , and
the North Brunswick Administrative Education Association, hereinafter
called the "Association'.

. The terms, conditions, convenants and provisions of this
Agreement shall be deemed to be severable if any clause or provision
herein contained shail be adjudged invalid or unenforceable by a court
of competent jurisdiction or by operation of any applicable law. |t
would not effect the validity of any other clause or provision herein,
but such other clauses or provisions shall remain in full forece and
effect,

2. 1t is understood by all parties that under the rulings of
the courts of New Jersey and the State Commissioner of Education, the
Board of Education is forbidden to waive any rights or powers granted
it by law.

3. The parties agree to follow the procedures outlined in the
Agreement and to use no other channels to resolve any question or
proposal until the procedures within this Agreement are fully
exhausted,

L. This Agreement shall not be modified in whole or in part
by the parties except by an instrument In writing duly executed by
both parties.

5. The duration of this Agreement shail be for one vyear.



ARTICLE 1

RECOGNITION

The Board hereby recognizes the North Brunswick Administrators
Education Association as the majority representative for collective
negotiation concerning the terms and conditions for certificated full
time personnel under contract, as follows:

Elementary School Principals
Secondary School “rinclpals
ttementary School Assistant Principals
Secondary School Assistant Principals

but excluding:

Superintandent

Assistant Superintendent

School Administrator for Non-Instructional Areas
Asslstant School Business Administrator

Board of fducation Secretary

Psychologist

Learning Disability Specialist

Social Worker

All other non-administrative professional personnel
A1l other non-professional personnel

All part time employees

Unless otherwise indicated the term "Yadministrator'! when
used hereinafter in the Agreement, shall refer to all full time
certificated employees represented by the Association in the
negotiating unit as defined above, and references to male admin-
istrators shall include female administrators.

Unless specifically named and designated in Section A above,
it shall be presumed the omitted classification was intended to be
within the excluding clause in Section A.



ARTHCLE 1

NEGOTIATION PROCEDURE

A. The parties agree to comply with the requirements of
Chapter 303, Public Laws of 13968, in a good faith effort to reach
agreement. Such negotiaticns shall begin not later than October 1,
of the school year during which this Agreement is in effect.

B. During negotiation, the Board and the Association shall
present relevant data, exchange points of view and make proposals
and counter-proposals. The Board shall make available all public
information of the North Brunswick school district.

C. At the close of each negotiation session, the parties
will agree on an agenda for the next negotiation session, Either
party may add to this agenda by written notice to the other party no
less than five (5) days prior to the previously set negotiation session,

D. Al} negotiation sessions between the parties shall be
scheduled at least five (5) days in advance, to take place when per-
sons involved are free from professional responsibitities, unless
otherwise agreed,



NORTH BRUNSWICK B0ARD OF EDUCAT ION
ARTICLE !}

GRIEVANCE PROCEDURE

Definitions

1. 2 ""grievance'’ shkall mean a complaint in writing by en
administrator that there has been as to him a violation, mininter-
pretation or inequitable application of any of the provisions of
this agreement, except that the term ''grievance' shall not apply to
any matter as to which (a) a method of review is prescribed by law,
or {b) the Board of Education is without authority to act or (¢}

a complaint of a non-tenure administrator which arises by reason
of his not being re-employed. (d) Any matter which the Public
Employees HRelations Committee has ruled or has the power to rule,
Nothing herein shall limit the right of administrators to request
a hearing or initiate & grievance in accordance with Board of
Education pelicy #2330. As used in this definition, the term
“administrator'' shall mean also 2 group of administrators having
the same grievance.

2. An "agqgrieved person'' is the person or persons claim-
ing the grievance.

3. A ''party in interzst’ is the person or persons claim-
ing the grievance and any person who might be required to take action
or against whom action might be taken in order to resolve the griev-
ance,

Purpose

1. The purpose of this procedure is to resolve, at the
lowest possible level, any grievance presented. Both parties agree
that these proceedings will be kept as informal and confidential as
may be appropriate at any tevel! of the procedure.

2. Any individual administrator may present
grievences.

Rights of Administrators to Representation

1. Any individual edministrator of the district shall be
assured freedom from restraint, interference, coercion, discrimination,
or reprisal in presenting his own grievance at any step or in desig-
nating a representative (s} of the N,B,A.E.A. or other person of
his own choosing to appear with him at any step after Level Dne.

cont'd.
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Article i
Grievance Procedure

D. Procedure ~ Principals

1. Since it is important that grievances be processed
as rapidly as possible, the number of days indicated at each level
should be considered as a maximum and every effert should be made
to expedite the process. The time limits specified may, however,
be extended by mutual agreement.

2. In the event a grievance is filed at such time that
it cannot be processed through all the steps in this grievance
procedure by the end of the school yvear and if left unresolved
until the beginning of the following school year, could result in
irreparable harm to a party in interest, the time limits set forth
herein shall be reduced so that the grievence procedure may be
exhausted prior to the end of the school year, or as soon there-
after as is practicable.

3. it shall be the general practice of all parties in
interest to process grievance procedures during times which do
not interfere with assigned duties, provided, however, in the event
it is agreed by the Board or its agent to hold the proceedings
during reqular working hours, an administrator participating in
any level of the grievance procedure, with any representative of
the Board, shall be released from the assigned duties without loss
of salary.

4. Level One

An administrator with a grievance shall first submit
it inwriting to his immediate superior, with the objectives of
resolving the matter informally. Forms for flling grievance and
other necessary documents shall be prepared jointly by the Super-
intendent and the N.B.A.E.A, and given appropriate distribution.

5. Level Two

If the aggrieved administrator has not received a
written reply from Level One within five {5) schoo)l days and or is
not satisfied with the disposition of his grievance, he shall file
a grievance in writing with the Board of Education within fifteen
(15) school days after the filing of the grievance at tevel One.
The Board shall hold a hearing and render a decision within fifteen
(15) school days after receipt of the grievance. If such notification
is not received within a fifteen (15} school day period, the griev-
ance shall be considered waived, and thereafter estopped from pur-
suing seid claim.



Article 111
Grievance Procedure

6. In no case shall any grievance be permitted that has not
been activated within the thirty (30} days following the inception of
the act or event that is alleged to have given rise to the grievance.
This clause is intended to operate as a statute of limitation. The
Board has the right to walve the statute of )imitation.

Limitations
1. An administrator or groups of administrators shall not
have the right to refuse to follow an administrative directive or Board

policy on the grounds that he has instituted a grievance.

Miscellaneous

1. All decisions at Level Qne and Two of the grievance
procedures shall be in writing and shall be transmitted promptly teo all
parties in interest.

2. All meetings and hearings under this procedure shall not
be conducted in public and shall include only such parties in interest
and their designated or selected representatives, heretofore referred
to in this Article,

Procedure - Assistant Principals

1. Since it is important that grievances be processed as
rapidly as possible, the number of days indicated at each level should
be considered as a maximum and every effort should be made to expedite
the process., The time }imits specified may, however, be extended by
mutual agreement.

2. In the event a grievance is filed at such time that it
cannot be processed through atl the steps in this grievance procedure
by the end of the school year and if left unresolved until the beginning
of the foliowing schocl year, this could result in irreparable harm to
a party in interest. Therefore, the time limits set forth herein shall
be reduced so that the grievante procedure may be exhausted prior to the
end of the school year, or as soon thereafter as is practicable.



Article |11
Grievance Procedure

3. 1t shall be the general practice of all parties in
interest to process grievance procedures during times which do not
interfere with assigned duties. Provided, however, in the event it is
agreed by the Board or its agent to hold the proceedings during regular
working hours, an administrator participating in any level of the
grievance procedure, with any representative of the Board, shall be
released from the assigned duties without loss of satary,

Level One

An Assistant Principal with a grievance shall first submit it in writing
to his immediate superfor, with the objective of resolving the matter
informally, Forms for filing grievance and other documents shall be
prepared jointly by the Superintendent and the N.B.A.E.A. and given
appropriate distribution,

Level Two

If the aggrieved Assistant Principal is not satisfied with the dis-
position of his grievance at Level One, he shall file the grievance in
writing with the Superintendent of Schools, within ten (10@) schocl days
after the fiting of the grievance at Level One. |If such notification
is not received within the ten (10) day period the grievance shall be
considered as waived, and thereafter estopped from pursuing said claim,

Level Three

If the aggrieved Assistant Principal is not satisfied with the disposition

of his grievance at lLevel Two, or if no decision has been rendered
within ten (10) school days after the grievance was delivered to the
Superintendent of Schools, he may within five (5) school days after a
decision by the Superintendent, or fifteen (15) school days after the
grievance was delivered to the Superintendent, whichever is sooner,
request in writing that the Association submit his grievance to the
Board of Education. 1{f the Association determines that the grievance

is meritorious, it may submit the grievance to the Board of Education
within fifteen (15) school days after the receipt of a request by the
aggrieved person, {f such notification is not received within a fifteen
{15) day period, the grievance shall be considered waived, and thereafter
estopped from pursuing said ciaim,



Article 111
Grievance Procedure

7. in no case shall any grievance be permitted that has not been
activated within the thirty days following the inception of
the act or event that is alleged to have given rise to the grie-
vance. This clause Is intended to operate as a statute of lTimiw
tation. The Board has the right to waive the statute.

H. Limitations
1. An administrator or groups of administrators shall
not have the right to refuse to follow an administrative directive

or Board policy on the grounds that he has instituted a grievance,

1. Miscellaneous

1. All decisions rendered at Level One, Two and Three of
the grievance procedures shall be in writing and shall be transmitted
promptly within one week after the hearing to all parties in interest,

2. All meetings and hearings under this procedure shall
not be conducted in public and shall inciude only such parties In
Interest and their designated or selected representatives, heretofore
referred to in this Article.

3. When a Custodian files a grievance with his immediate
Supervisor, a copy shall be simultaneously filed with the bullding
principal.



Article 1V

MEETINGS

In the event that the Administrative Association or the Scheol Board
desires a meeting to discuss items herein or other matters of concern,
the following procedures will be followed:

1. Either party may request a meeting cutlining their concern
inwriting and submitting such documents five (8) days in advance of
the meeting.

2. The meeting when requested must be held within two (2)
weeks of such a request uniess mutually agreed to such extension of
time that seems desirable.

3. Request for meetings shall be answered in writing and
become a2 permanent part of the record of both groups.

i, This section shall not be used to deny the right to file

an indlvidual or group grievance.



Article V

FRINGE BENEFITS

Fringe benefits shall not be iess than those applying

to other professional personnel, but will include:

1. 12 days sick leave
2, Fully paid Blue Cross and Blue Shield

3. Four weeks vacation per year; if an
administrator is required to forego any
part of his contracted vacation period by
order or request of the Board of Education
and/or the Superintendent of Schools, the
portion lost will be applied to the vacation
period of the next school year,



Article VI

EVALUAT | ONS

1. Awritten evaluation and conference by the Superintendent
of Schools will be given not later than December 15, of each school year,
In the event that the Superintendent of Schools is incapacitated due to
illness or other extreme circumstance, the evaluation will be given by the

Assistant Superintendent.

2. Mot later than April 15, of each school year, a second written
evaluation and conference by the Superintendent of Schoolis will be held
and the evaluation will be discussed in terms of the present and prior

evaluation,

3. In the event that the administrator evaluated feels it de=
sirable to bring to the 8oard of Education factors of disagreement or
additional information in the evaluation, he may request a meeting with
the Board. In the event of such a request, the meeting shall be held within
three (3) weeks of the date of such a request. This procedure will not be

used as an informal grievance procedure,

In the event that the administrator evaluated does not wish to
meet with the Board, he shall have the right to attach a written addendum

to the evaluation.
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Article VI

ADMINISTRATORS SCHEDULES

The Superintendent of Schools will set up a schedule at least
ten (10) days prior to the Christmas and Spring vacations which will
indicate anticipated needs for the presence of principals or assistant
principals during these periods, The Superintendent may schedule
administrators on any day on which their presence is necessary for
carrying on the affairs and business of the North Brunswick schools,
This schedule will in no way limit the Superintendent from calling in
any administrators as needs or emergencies arise and he deems their
presence in school offices to be necessary. Administrators planning
vacation periods at these times shall notify the fuperintendent at
least fifteen (15) days prior to these vacations.

0n days when schools are not in session due to inclement weather,
principals shall have the responsibility of notifying the Superintendent
in regard to the readiness of their schools for opening on the following
day. School! offices will be considered closed on these days, Time
spent at school on such days will be the prerogative of each principal
in Tine with the assigned responsibility,

0n all other days which school is not in session because of
calendar vacations, holidays, emergencies, etc., the Superintendent may
schedule administrators on any day on which their presence is necessary.
Article VI11
PROGRAMS

On technical educational matters it shall be desirable for
administrators to be able to request consultant services for improvement
and research of the educational program subject to the approval of the
Superintendent of Schools and the Board of Educatlon,

Article X

DEFENSE OF OFFICERS AND EMPLOYEES AGAINST CIVIL ACTIONS

Whenever any civil action has been or shall be brought agalnst
any person holding any office, position or employment under the juris-
diction of any Board of Education, Including any student teacher, for any
set or omissions arising out of and in the course of the performance of
the duties as such office, position, employment or student teaching, the
Board shall defray all costs of defending such action, including reason-
able counsel fees and expenses, together with costs of appeal, if any,
and shall save harmless and protect such person from any financial loss
resulting therefrom; and said Board may arrange for and maintain
appropriate insurance to cover all such damages, losses and e xpenses,
The Board shall reimburse an administrator involved in a school related
accldent an amount not to exceed $100 for expenses or losses for which
they are not relmbursed under their insurance clause,

-12-



Article X

PERFORMANCE

1. If any or all of the performance sum is withheld, the following pro-
cedures must be followed:

j. More evaluations than the two required in their contract be a
matter of record.

2. VWhen any deficiency or problem of job performance Ts of such a
nature to be consideration for a recommendation of withholding
performance sum(s), the Superintendent shalt;

a. inform the administrator In writing,

b, meet and consult the administrator and glve advice and help
correct the problem.

c. notify the administrator prior to making such recommendations
to the Board.

d. the administrator shall be given ten (10} days to exercise an
option of writing to the Board or appearing before the Board
prior to the Board's action concerning the Superintendent's
recommendation, which shall not be acted upon by the Board for
& period of at least Tifteen (15) days and not greater than
twenty {20} days. The Board's decision shall be rendered in
written form to the administrator involved immediately after
it 1s made.

e, the intent of all actions in this matter shall be to improve
job performance and not be constituted as punlshment or of
a personal nature,

f. If the steps outlined above are not followed, the withholding
of the performance amount shall be null and vold,

11.  Any Administrator, having part or all of his performance sum withheld,
shall have the opportunity to better his performance and shall for the
vear following the year In which the amount was withheld be ellgible
for the full performence sum scheduled for that year. In order to
prevent perpetual compounding of the withheld sum, the salary compu-
tation for the year following the withholding of the performance sum
shall be arrived at by adding the total salary increase to the scheduled
salary rather than to the actual salary,
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Article I

BUILDING USE

An administrator shall not be required to work In a building
that is not manned by a custodian or where provisions are not made to
check on the well-being of the administrator on a reqular basis by
telephone or other suitable means. Such procedure shall be initiated

and followed through by the administrator concerned,
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Article X1

RECRUITMENT AND TEACHER PIACEMENT

In the placement or recruitment of staff members for or
in a partlicular school the advice of the administrator shall be

sought.

16~



Articie XIV

PROFESS | ONAL_DUES

Each administrator charged as chairman of a curriculum area
shall be enrolled in the National and New Jersey Association for

Teachers of that speclfic fteld and paid for by the Board of Education.



Article XVi

FINAL POINTS

1. The final agreement established shall be formalized by
both parties and become an official policy of the school district
of North Brunswick,

2, Nothing in this Agreement will prohibit either party,
under the terms of Chapter 303, from seceking mediation or fact
finding under the provisions of said law.

3. The duration of this Agreement shall be for one fiscal

year from July 1, 1872 through June 30, 1973,

-8~



STATENENT OF LONTa4CT

in witness whereof the partics have caused this Agreement
to be signed by their respective presidents, attested by their

respective secretaries, and their corporate scals to be placed hereon,
’

Board of Education Morth Brunswick Administrative
Township of North Brunswick Education Assecfation -

County of Hiddlescx

State of New Jersey

) A
by [ 'l'.v_ £ .‘rl.!-1_ P o bv ‘\ { __x,/ M/L__\

"Board President : ‘Association President
hy /" g ) by ) e
Board Secretary ~"Association Secretary
PEEPW) Ca o o
VA AN R 074 [ JHE YIS

./ totary

MARJORIE H, ¥ ELANOY
KOTARY PUDLIC OF NEW JEHIEY
My Commiesion Ezplres Ang. 75, 1472
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