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ARTICLE 1

RECOGNiTION

Pursuant to the provisions of C. 303 of the Laws of
New Jersey, 1968, the Warren Township Board of Education hereby
recognizes the Warren Township Elementary School! Administrators
Association as majority representative and as the exclusive
and sole representative for collective negotiations for its
members concerning terms and conditions of employment for the
following personnel, whether under contract, on leave, now
employed or as may be hereafter employed by the Board:

Principals Child Study Team Director

The term "adminlistrator" when used hereinafter in

this agreement shall refer fto all employees in the bargaining
unitT as above defined and references +o male administrators
shall iInclude female administrators.

ARTICLE 11

NEGOTIATIONS PROCEDURE

The parties agree to enter intoc collective negotiations
over.a successor Agreement in accordance with C. 303, P.L. of
New Jersey 1968, such negotiations shall begin not later than
September 15,



GRIEVANCE PROCEDURE

Definition:

A

A "grievance" shall mean a claim by an administrator based
upon the interpretation, application, or violation of this
agreement, board policies, or administrative decisions
affecting an administrator or a group of administrators. A
grievance to be considered under this procedure must be
initiated by the administrator within five days of its
occurrence. Exclusion: A compliaint of a non-tenure
administrator which arises by reason of his not being re-
employed.
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it is agreed by both parties that these proceedings will
be kept as informal and confidentiai as may be appropriate.

Failure to communicate a decision on a grievance within
the specified time limits, at a given step, shall permit
the aggrieved employee to proceed to the next step of the
grievance procedure. Failure at any step of this
procedure to appeal a grievance to the next step within
the specified time !imits shall be deemed to be acceptance
of the decision rendered at that step.

I+ is agreed and understood that all administrators,
including the grievant, shall, during and not withstanding
the pendancy of any grievance, continue under the
direction of the superintendent and continue to observe

all assignments and applicable rules and regulations
of the Board until such grievance or grievances and any
affect thereof shall have been fully detTermined.

Since it is important that grievances be processed as
rapidly as possible, the number of days Indicated at
each levei should be considered as a maximum and every
effort should be made to expedite the process. They
may be extended only by mutual consent in writing.

Level One

Any administrator who has a grievance shall present

that grievance in writing to the Superintendent of Schools
in an attempt to resolve the matter informally at that level.
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Level Two

If, as a result of the informai discussion based upon
the written grievance, the matter is net resolved to the
satisfaction of the administrator within ten working days
from the date of the informal discussion, he shall again
present his grievance in writing fo *the Superintendent of
Schools specifying:

. The nature of the grievance and the date of +the event.
2. The solution sought.
3. The result of previous informal discussion.

4. Dissatisfaction with the conclusion(s) reached by the
Superintendent after +he informal discussion:

A copy of the grievance shall be promptly forwarded to
the administrator and/or the W.T.E.S.A.A. by the
Superintendent. The Superintendent shall communicate

his decision, with specific reasons, to the administrator
within ten working days of the receipt of the written
grievance.

Level Three

[f the administrator is not satisfied with +the disposition
of his grievance at Level Two, he may file his grievance in
writing with the Board of Education (copy to the Superintendent)
within five (5) working days after receipt of decision at
Leve! Two. The Superintendent shall forward all related
papers to the Board of Education within +an working days
after +the filing of the grievance with the Board of Education.
The Board shall review the grievance and render a decision
in writing within ftwenty (20) calendar days of receipt
of the grievance by the Board; if, in the Board's judgment,

a hearing is to be scheduled with the administrator such
hearing shall be held within 29 working days of the receipt

of the grievance by the Board, and a decision shall be rendered
in writing within ten working days of the hearing.

Level Four

Appeals beyond Leve! Three may be made as prescribed
by law.
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Rights of Administrators to Representation

1. Any aggrieved person may be represented at all stages
of the grievance procedure by himself, or, at his option

by @ representative selected or approved by The
Association.

2. When an administrator is not represented by the Association
in tThe processing of a grievance, the Assoclation shall,
at the time of the submission of the grievance at
Level Two, with the consent of the aggrieved, be notified
that the grievance is in process, have the right to
be present and present his pasition in writing at all
meetings held with the adminlstrator concerning the

grievance and shall receive a copy of all decisions
rendered.

Any grievance processed by the Asscciation must be with
the consent of the aggrieved party.

ARTICLE 1V

ASSOCIATION RIGHTS AND PRIVILEGES

Whenever any member of the Association or any administrator
is mutually scheduied by the parties to participate during
work hours in negotiations, grievance proceedings excluding
Level Four, conferences or meetings, he shall suffer no loss
in pay.

The rights and privileges of the Association and its members
as set forth in this agreement shall be granted to the
Association as the representative of the administrators, and
to no other comparable administrator organizations.

The Board agrewus o furnish the Assoclation in rcsponsc to rea-
sonablc roquests, avaliable Information concerning the financial
resources of the district, l.e., A-4 audit, A-7 report, agendas
and minutes of all public board meetings, census data, indivi-
dual and group teacher health insurance premiums relative to
cost with names and classifications of iliness to be withheld.

ARTICLE V
CONTRACTUAL YEAR

The contractual year for tweive (12) and ten (10) month
administrators shall include vacation policy as amended by’
tThe Board June, 1974.

Three Convention days - N.J.C.S.A. Spring Conference (2 days)
and N.J.E.P.A. (1 day) shall be allowed annually.

Unused vacation days are not cumulative.
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ARTICLE VI 5

ADMINISTRATIVE

All fringe benefits sextondod to - the W.T.E.A. shall be extended
to the W.T.E.S.A.A. with the exceptlion of Sabbatical Leave.

Membership dues for administrators will be paid by the Board
of Education for one Association of their choice.

Members who use their autos in performance of their duties
during 1978-79 and 1979-80 shall be reimbursed at the
following rates:

$200.00 - Mrs. lIsrael
$150.00 each - Dr, Ciklaminl, Mr. Gallina,
Mr. Gundersen, Mr. Mansbery

ARTICLE V1|

SALARIES

The salaries of all administrators covered by this agreement
are set forth by the following salary guide and ratlo:

I. Base Salary

a. Salary guide Schedules A & B (attachcd)- step determined
by:

(1) Adding all years of public school administrative
experlence

(2) Up to elght years previous teaching experlence
(3) Military service

{4) $500. differential for doctorate added to final
salary.

(5) 17 year step shall be a combination of (1), (2},
and (3) without reference to Warren.

b. Ratios

12 mos. 10 mos.
(1) Middle School Princlipal 1.45
{2) Elementary Principal 1.35 1.25
(3) C.S.T. Director 1.20

(4) After completion of ten years adminlstrative
experience In Warren add .04 to ratio.




