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BOARD OF EDUCATION OF WARREN TOWNSHIP

THE COUNTY OF{I\?OMERSET,\)NEW JERSEY

P,

and the

WARREN TOWNSHIP ELEMENTARY

SCHOOL ADMIN!STRATORS ASSOCIATION

for the

School Years 1987-88, 13988-89, & 1989-90

July, 1987



ARTICLE |

RECOGNITION

Pursuant to the provisions of C. 303 of the laws of
New Jersey, 1968, the-Warren Township 8Bocard of Education hereby
recognizes the Warren Township Elementary Scheaol Adminlstrators
Association as majority rapresentative and as the exclusive
and sole represantative for colilective negotiations for its
members concerning terms and conditlons of employment for the
following perscnnel, wnether uader contract, on leave, now
employed or as may be heresafter employed by the Board:

Frincipals Supervisor of Special Services
Tne term "administrator” when usead hereginafter in
this agreement shall refer fto al! emplcyees in The bargaining
unit as above defined and references to male administrators
shall include female administrators.
ARTICLE (]

NEGOTIATIONS PROCEDURE

The parties agree to enter into collecfive negotiations
over a successor Agreement in accordance wifth C. 303, P.L, of
New Jersey 1968, such pegotiations shall begin not tater tThan
September 15.



ARTICLE (11

GRIEVANCE PROCEQOURE

DefinifTion:

A,

A "grlevance" shall mean a claim by an admlnlstrator basad
upan The |nvarpretation, applicaticen, or violatlon of thils
agre2ment, board policies, or administrative declisians
affecting an adminlstrator or a group aof admlnistratars. A
grievance to be conslidered under this procedure must be
initlated by The administrator within five days of [Ts
occurrence, Exclusion: A complalint aof a nen-tenure
administrator which arises by reascn of his not baing re-
employed. ’

1. 1t Is agreed by both parties that these praoceedings will
be kept as informal and confidential as may be appropriate.

2. Failure to communicate a3 declslion on & grlesvance within
the specifled t!me limits, at & given stap, shall permif
The agarieved smployse to procsed to the next step of The
grievance procedure. Fallure at any step of thls
praocedure ta appeal a grievangs To fthe naxt step wlthin
the specified TIme Iimits shal) be deemed To he accepTance
of the decision rendered at that stap,

L

It Is agread and understood that all administratars,

Inciuding the grievant, shall, . durling and not withstanding
_the pendancy of any grievancs, contlinue under the Co

direction of The superintendent and contlinue To obsarve

al!l asslgnments and applicable rules and regulaftlons

ot the Board unfti! such grisvancs or grlevances and any

atfect thereof shall have been fully determined.

4. Slince it Is Important fthat grisvances be processed as
rapldly as possible, +he number of days lIndlcated at
gach level should be cons!dered as a max!imum and every
affort should be made to expedlte the process. They
may be exTendad eonly by mutuat consent In writing.

Level One
Any administrator who has a grievance shall .present

that grievance iIn writing fo the Superintendent of Schools
In an attempt to resolve fhe matter Informally at thaf fevel.



‘Grlevance Procedure, cont. L3

Level Two

[+, as a result of the informal dlscussion bassd upan
the wriftten grleavance, thse mattar I[s not raseclved to the
sat!sfaction of the administrator within ten worklng days
from The date of the informa! dlscusslian, 'he shal! again
present hls grievance in writing to fthe Superintendsnt of
Schools spacifylng;

1. The pnature of tThe grievance and the date of The avent.

2. The solutlon sought.
3. The result of previous Informa!l discussion, -

4. Olssatisfactlon with the conclusion(s) reached by the
Superintendant after the Informal dlscusslon:

A copy of the grlevance shall be promptly forwarded to
the administrator and/or the W.T.E.S.A.A. by Ths
Superintendent. The Superintendent shall communlcate

his decision, with speciflc reasons, To the administrator
wlthin Ten working days ot the recelpt of the wrlften
grievance. ' * '

Level Three

lf the administrator is not satisflied with the dlsposition
of hls grievance at Level Two, he may .flle hls grlavance in
writing with The 8Board of Educatlon ;{copy to the Superinfendent)
withln five (3) working days after recefpt of declsfon at
Level Two. The Superintendent shall forward.all related
pagers to Ths Becard of £ducation within tan working days
aftfer the fiting of the grievance with the Board of Education.
The Board shall review The grievance and render a decislon
In wrltlng within twenty (20Q) calendar days of racelpf
of The grlevance by the Board; tf, In the Board's Judgment,
a he2aring is to be scheduled wlth the adminlstrator such
hearing shall be held within 20 working days of The receipT
of The griesvance by the Board, and a decision shal!l be renderad
in writing within ten working days of The hearling.

Level Fopur

Appeals beyond Levei Threes may be made as prescribed
by law,



Grievance PFProceadure, cont, 4

0. Rignts of Administrators to Representation

1. Any aggrieved person may be represenfted at all svzges or
the grievance procedure by himsalf, aor, at his option, by a
representative salected or approved by the Associatian.

2, When an administrator is not represented by the Association
in the processing.of a grievance, the Association shafl, at
the Time of the submission of the grievance at Level Two,
with The consent of the aggrieved, be notified That the
grigvance is in process, have the right to be pressnt, and

preséent his position in writing at all meetings held with
the administrator concerning The grievance and shall
receive a copy of all decisions rendered.

£E. Any grievance processed by the Association must be with the
consent of the aggrieved party.

ARTICLE 1V

ASSOCIATION RIGHTS AND_PRIVILEGES

A. MWhenever any member of the Assogciation or any administrator is
mutually scheduled by the parties to participate during work
hours in negotiations, grievance proceedings excluding Level
Four, contferences or meetings, he shail suffer no loss in pay.

B. The rights and privileges of the Assoclation and Its members as
set forth in thls agreement shall be granted to the AssociaTion
as The representative of the adm;nlsfrafors, and To no other
comparable administrator organizations.

9]

The Board agrees to furnish the Assocliation in response 1o
resasonable requests, available Information concerning the finan~
cia! resourcss of the district, i.e., A-4 audit, A-7 report,
agendas and minutes of all public board mestings, census dats,
individual and group teacher health jnsuranca premiums relative
10 cost with names and classifications of illness fo be withheld.

ARTICLE V

CONTRACTUAL YEAR

A. The contractiual vear for twailve (12} and ten (1Q) monih adminis-
trators shall include vacation policy as amended by the Board
3/16/76, and by this contract. (GCBE.CA)
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GCBE.CB - All 10 month administrators will receive _vacation at

the discretion of the Superintendent. For tenured administrators,
up to 5 days may be taken during tTimes when school! is in session;
The rest only when schoo!l is closed ~ 10 days,

For nontenured administraters, vacation may be taken only when

scheol is closed, but at the discretion of the Superintendent:

(a} 5 days within the first contract year, (b) 7 days within +he

second contract year, (c¢) ten days within the third contract year.
B. Three convention days shall be allowed annﬁaf!y.

C. Unusad vacation days are not cumuiative,

-

ARTICLE VI

ADMINISTRATIVE

A. All #fringe benefits extended to the WTEA shall be extended to
the WTESAA with fthe exception of Sabbatical Lesve.

B. Membership dues for administrators will be paid by the Board
of E€ducation for one (1) Association of their choics.

C. Unit members shall be reimbursed for the use of their autos
in fhe performance of their duties at the rate of §$400. each,
per year, for the 198 7-83, 1988-89, and 198 -9Q vears,

ARTICLE VI
SALARIES

A. The salaries of 2ail administrators covered by This agreement
are set forth by the following salary guide and ratio:

1. Base Salary

a. Salary quide Schedules A, B and C (attached) - step
determined by:

(1) Adding all years of pubiic school adminisfrative
experience

{2) Up to eight years previous teachlng experience
(3) Milltary service

(4) $50Q0. differential for doctorate added to The
salary guide figure on the proper step ia The
6th column of Schedules A, B or C.

{5) 17 year step shall be a combination of (1}, (2}
and (3} without reference tao Warren.
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b. Raftios 12 mas. 10 mos.
(1} Middle Scheool Principal 1.45
(2)  Elementary Principal 1.35 1.25
(3) Supervisor of Spec. Serv. 1.50

(4} After completion of ten years administrative
experiénce in Warran, add .04 to ratie,

Each ratico may be adjusted from §100. *to

$500 as a result of performance evaluation. This
would be added to final salary., for The years covered by
This contract, performance evaluations wil!l be based upon

evaluations completed in April, by the Superintendent
employing an insfrument develaped by the Superintendent,

with the advice and couseil of The WTESAA. In case of impasse
on any speciflic item of the evaluation instrument, that iTem
will be submitted to the chairman of the personne! committee
for resolution. This ratio is not cumulfative and will be
determined for each individual each year.

Example: Person with 10 or more years with doctorate:

Base rate from

+ Basic Merit
Salary = | cachers contract| . ¢sn5, x |Ratio| + [(if any)
as limited by + .04 $100-500)
WTESAA contract J * -

Ten month administrators may need additional time to open
and/or close school. Up to two weeks addiftlonal work may be
authorized upon recommendation of the Superintendsnt.
Compensation shall be at 2.5% of the previous yearly salary,
per week.

Procedure

a. The Superintendent shall meet with the administrator to
discuss his evaluations of that adminisfrator as it
appears on Forms A and C. The administrator shali be
allowed sufficient time o register The scores and make
notes on his personal copy.

b. The Superintendent shall prepare a narrative evaluation
report based on Forms A and C and the current objectives.
Twoe copies of the narrative shall be glven to each admin-
istrator. One copy {which will constitute the Board file
copy) shall be signed by the administrator and refurned.
The administrator's signature shall only signify he/she
acknowl!edges receipt of the narrative. Within one week
each administrator may register in writing, either on the
narrative or as an atTachment, any disagreemenf(s).‘ No
administrator shall be required to sign a blank or incom=

ol o b e emons o P i e e F oo o e
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S'

The Board of Education may withhold for inefficiency or
other good cause, all or part of the employment Increment
of any administrator in any year by 2 majority vote cf all
members of the Board of Education in accordance with
established grievance procedures outiined in this WTESAA
contract. Written notice of such action, together with the
reasons thersfore, shall be given to the administrator
concerned, .

ARTICLE VI 11

AMENDMENT AND DURATION OF CONTRACT

This contract sha!ll remain in full force and effect from

July 1, 1987 through June 30, 1990,



In witness wherof the parties have exezuted this

Agreement, the day and vyear first below written:

BOARD ¢F EDUCAT;ory THE TOWNSHIP OF WARREN
BY . Aot Slﬁ —Jé;nﬁﬁ_ President
L

Date Oiiwisd 2H (4 FT7

!

Negotiated by:

Mr. Joseph Lakatos
Mrs, Ellen Cwynar

Attest: Mr. Christian Henriksen
Mr. Lester QDeotte
Setretary é?
WARREN TOQWNSHIP ELEMENTARY SCHOOL
ADMINISTRATORS ASSOiQf [ ON
1
Negotiated by:
Dr. Joseph Ciklamini
Mr., Michael Gallina
tMfr. Michae! Hoffman
Attest: Mr. Joseph Palumbo




SALARY GUIDE -~ 1987/88

Step BA. BA+15 MA MA+15 MA+30 ED.D,
1 20,345 21,159 22,005 22,885 23,801 24,732
2-6 21,159 22,005 22,885 23,801 24,7352 25,743
7 22,005 22,885 23,801 24,752 25,743 26,773
8 22,885 23,801 24,752 25,743 26,773 27,844
9 23,801 24,752 25,743 26,773 27,844 28,957
10 24,752 25,743 26,773 27,844 28,957 30;116
11 25,743 26,773 27,844 28,957 30,118 31,320
12 26,773 27,844 28,957 30,118 31,320 32,573
13 27,844 28,957 30,116 31,320 32,373 33,876
14 28,957 30,116 31,320 32,573 32,876 35,231
15 30,116 31,320 32,5873 33,878 35,231 36,640
16 32,825 33,826 35,179 36,586 38,049 33,571
21 36,428 37,885 39,400 40,876 42,615 44,320



SALARY GUIDE - 1988/89

Step BA BR+15 MA MA+15 MA+30 ED.D
1 21,725 22,594 23,498 24,438 25,4153 26,432
2 22,594 23,498 24,438 25,4153 26,432 27,489

3-7 23,498 24,438 25,415 26,432 27,489 28,589
8 24,438 25,415 26,432 27,489 28,589 29,732
g 25,415 26,432 27, 489 28,589 29,732 30,921

10 26,432 27,489 28,589 29,732 30,921 32,158

11 27,489 28,589 29,732 30,921 32,158 33, 444

12 28,589 29,732 30,921 32,158 33,444 34,782

13 29,732 30,921 32,158 33, 444 34,782 36,173

14 30,921 32,158 33,444 34,782 36,173 37,620

15 32,158 33,444 34,782 36,173 37,620 39,125

16 34,731 36,120 37,565 39,068 40,630 42,255

21 38, 899 40,455 42,073 43,756 45,506 47,326



SALARRY GUIDE - 1989/90

Step BA BA+13 MA MA+1l5 . Ma+30 EC.D.
1 22,815 23,728 24,677 25,664 26,690 27,723
2 23,728 24,8677 23,664 26,690 27,738 28,8623
3 24,677 25,664 26,690 27,758 28,868 30,023

4-8 25,664 26,690 27,758 28,868 30,023 31,224

9 26,690 27,758 28,868 30,023 31,224 32,473

10 27,758 28,86@ 30,023 31,224 32,473 33,772

11 28,868 30,023 31,224 32,473 33,772 35,123

12 30,023 31,224 32,473 33,772 35,122 36,528

13 31,224 32,473 33,772 35,123 36,528 37,988

14 32,473 33,772 35,123 36,528 37,889 39,508

15 33,772 35,123 36,528 37,989 39,508 41,089

16 36,474 37,933 39,450 41,028 42,669 44,3786

21 40,851 42,483 44,184 45,851 47,789 49,701



MEMORANDUM OF INTENT

The Warren Township Board of Education and the Warren
Township Elementary School Adminisftrators agrees to negotiats
compensation for Association members assigned additional
duties as pesr the following Board of Education policies:

38 e IHE District Scheduiing
38 IFD . Curriculum Revision
41 a IM Program Evaluation

Nov., 26, 1984



