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PREAMBLE
This Agreement, dated and effective the lst day of
January, 1970, is entered into'by and between the Essex County
Welfare Board, Hall of Reoords, 169. Highi Street, Newark, New
Jersey (hereinéfter referred to as the "Board") and tho Com-

munications Workers of America, AFL CIO, 355 Chestnut Street,

kUnion, New Jersey (hereinafter referred to as the "Union").

ARTICLE I
RECOGNITION

' By Agreement between the Board and the Union, the Board .
recognizes the Union as the exclusive collective negotiations
representative of’employees in the classification of Caseworker,
Welfare Aide, Investigator County Welfare Board and Rent and Hous-

ing Coordinator.

ARTICLE IT

RULING NO, 11

All rights, priviléges, prenogatives, duties and obli-
gatlons of the parties contained in Ruling No. 11 of the‘DiviSion
of Publio‘Welfarevin its present or amended form, should be con-
tinued during the life of this Agreoment except and only to the

extent that they are specifically modified by the Agreement.

ARTICLE III

DUES CHECK OFF

In accordance with Title 52:11-15.9e of the New Jersey

Statutes Annotated, the Board, upon receipt of a duly executed
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authorization;assignment form acceptable to the Board, agrees

to deduct one-half each the established monthly dues of the Union
from the first and second pay check of each m0nth of all employect
covered by this Agreement who have executed said form. It is
fuhther agreed that the Board shaLT remit such deductions to the
Union prior to the tenth (10th) day of the month.fol]ow¢ng the
month for which such deduction is made. Dues shall be four
dollars ($u.OO) per month, or Such other amount as may be certi-
Tied to the Board by the Union at least thirty (30) days prior

to the date on which the deduction of Union dues is to be made.

ARTICLE IV
GRIEVANCE PROCEDURE

A, Purpose

1. The purpose of this procedure is to secure,
at the lowest possible level, equitable solutions to the problems
which may arise affecting the terms and conditions of employment.

The parties agree that this procedure will be kept as informal
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nay be appropriate.

2. Nothing herein contained shall be construed as
limiting the right of any empioyen having a grievance %o discuss
the matter informally with any appropr: ate member of the admin~
istration, and having the grlavance ad justed W1thout the inter-
ventlon of the Union.

B. Definition.

The term "grievance" means s complaint by an employee
that, as to him, there has been a violation of the Agreement
and includes disciplinary action affecting said employee.

C. Presentation of & Grievance.

The employee shall have the right to present his own
appeal, individually or by counsel, or to designate a Union re-
bresentative to appear with him. The Board agrees that there

shall be no loss of pay for the time spent. in presenting the
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grievanee py the aggrieved person and one Union representetiye whol

is an employee of the Board, throughout the grievance procedure.

D. Steps of the Gfievance Procedﬁre
| f.e following constitutes the sole and exclusive method
for resolving grievances between the parties covered by this
Agreement:
Step 1

a. An aggrieved employee shall inetitute action under
the provisions hereof in writing, siéned and deiivered to the
Field Office Supervisor, or the Adm.nistrative Supervisor for
employees working directly at the Central Office within ten (10)
working days bf the occurrence complained of, or within ten (10)
working days after he would reasonably be expected to know of 1its
ocoufrence.‘,Failure to act within said ten (10) days shall Dbe
deemed to constitute an abandonment of the grievance._

b. The Field Office Supervisor or Administrative Super-
visor as above shall render a decision in writing within ten (10)
working days after receipt of the grievance.

Step 2

a. In the event satisfactory settlement has not been
reached, the employee shall, in writing and signed, file his
complaint with the Director of Welfare within five (5) working
days following the determination at Step 1.

J p. The Director of Welfare, of his designee, shall
render his decision within ten (10) working days after the re-
ceilpt of the complaint.

| Step 3 ,

Should the employee disagree with the decision of
the Director, or his designee, the employee may, within five (5) 
working days, sﬁbmit to the Board a statement in writing and
signed as to the issues in dispute. In the event, the employee
files his statement with the Board at least ten (10) working days

prior to a Board meeting, the matter shall be placed on the




agenda for that Board meeting. Statements filed less fhan ten
(10) days before a Board meeting may be heard by the Board at
the meeting or at the Board's discretion placed on the age~da
for the folloWing meeting. The Board shall review the decision
of the Director together with the disputed areas submitted by
the employee. The"émployee and/or the Union representative may
request an appearance before the Board. The Board will render
its decision within eight (8) working days after the Board meet-
ing at %hich the matter haé been reviewed.
Step Ui

Spould the aggrieved person be dissatisfied with the
Board's decision, such person has ten'(lo) working days in which
to request fact-finding. The fact-finder shall be John J. Pearce
of Rutgers Univeréity as agreed or, in the event hé cannot serve,
another designee of the Governor selected from the Labor énd
Management Institute of Rutgers University. . However, no fact-
finding hearing shall be scheduled sooner than thirty (30) days

after the final decision by the Board. In the event the employee
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elects to pursue CGivil Service rrocedurcsa,

ing shall be cancelled, the matter withdrawn.from fact-finding
and the Union shall pay whatever éosts may have been incurred in
processing the case to the fact-finder.
E.'-The'Uﬁion participation in the Grievance Procedure shall
be as follows:
Step 1 _
A Shop Steward may participate at the fequest of the‘
employee. - | o
Step 2
The Iocal Uhion Officer and/or international represent -
ative may participate at the request of the employee. Should
the employee not request Union participation by the second step,

the employee waives his right for Union participation for the
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remaining steps.

Steps 3 and I

! Union representation does not Qreclude representation\of
an attorney. A Minority organization shall not present or pro-
cess grievances.

F. The fact-finder's recommendation shall be in writing and.
shall set forth his findings of fact, reasons and conclusions on
the issueé submitted. The fact-finder shall be without power or
authority to make any decision which shall bind the parties and
his opinion shgll‘be advisory in nature only.

. G. The césts fof the services of the fact-finder shall be
borne equally by the Board and the Union. Any other expenses
incurred in.connection with the fact-finding shall be paid by
the party incurring same.

H. The cost of the transcript, if any, will be borne by
the party requesting it. If both parties request a transcript,

the cost will be shared equally.

ARTICLE V

HOURS OF WORK

The standard work week shall consist of thirty-five (35)

hours per week.

ARTICLE VI
HOLIDAYS
"The legal paid holidays, as specifi@d under Ruling 11 of
the Department of Imstitutions and Agencies, Division of Public

Welfare and fixed by New Jersey Statutes are as follows:

New Year's Day _ Labor Day
Lincoln's Birthday Columbus Day
Washington's Birthday Election Day
Good Friday : Veteran's Day
Memorial Day Thanksgiving
Independence Day Christmas




In the event any of the above statutory holidays falls
on a Sunday, it shall be celebrated éh the immediately following
Monday. |

Whenever the work schedule is such that an employee is
required to work on a holiday, the employee willrbe granted a
substitute day off as soon thereafter as is convenlient.

In addifion to the aforementioned holidays, the Board
will grant a holiday when the Goverﬁor, in his role as Chief
Executive of the State of New Jersey, deolares a holiday by Pro-
clamation or When the Board of Chosen Frecholders of Essex County|

declares a hoéliday for all county employees.

ARTICLE VII
VACATIONS
A, Employeeé shall be granted vacation leave to be selected

by the employee and subject to the convenience and approval by
the Agency as follows:

1. Vacation time in the first (1lst) calendar year
shall be allowed at ﬁhe rate of one (1) day per month of cmploy-
ment and may Ee‘taken after if has been earned.

2. Vacation time in the second (2nd) calendar year'
(which is the first (1lst) full year following the year of employ-
ment ) shall be allowed on the same basis as in paragraph 1 above.

3. Vacation time in the third (3rd) calendar year and
thereafter shail be allowed at the rate of fifteen (15) days per
year. | )

| Vacation time will be credited on January lst of

each year in anticipation of full employment for that calendar
year and is'to be taken during the calendar year.

L. Vacation time after the twentlieth (20th) calendar
year shall be allowed at the rate of‘fﬁenty(20) days per year,
creditedkon January lst of each year in anticipation of full em-~

ployment for that calendar year and is to be taken during the
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calendar year.,
B. Vacation time for all «.iployees shall be scheduled and
taken wzthln the calendar year it is earned. Vacatlon leave

upon approval by the Board may be carried 1nto the following

year but no further.

ARTICLE VIII

. " LEAVE OF ABSENCE WITH
__OR WITHCJT PAY

A. Leaves of absence without pay may be granted, at_the
discretionof the Welfare Board to bpermanent employees for
any'reason censidered good by the Welfare Boerd, for a period
not to exceed si? (6) months at any one time, subject to approval
by the Division of Welfare and the Department of Civil Service.
Such leaves of absence may be renewed by the Welfare Board, with
similar approval, for an additional period not to exceed six (6)
months. No further renewal may be granted except upon the

approval by the Department of Civil Service for reasons as

]

stablished by Commission Regulations.

B. In all cases, a letteraf request from the employee set-
ting forth the reasons why leave is desired and the dates for the
commencing and the terminating of the_;eave shall be submitted
to the Welfare Board. No leave of absenoe without pay shall be—‘
come effectlve without prior approval of the Welfare Board and/or
the Dlrector of Welfare.

C. Employees granted leave of absence without pay shall havq

t

annual eick leave and vacation leave credit each reduced by one
(1) day for every full month or major fraction thereof that the
employee is on such leave without pay for the year in which such
;1eave is taken.

D.- Temporafy employees may be granted authorized leave of

absence without pay for a maximum period of fifteen (15) days
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for reasons deemed appropriate by the Welfare Board, and such
leave may not be consecutively reiswed or extended.

E. In all cases a letter of request from ﬁhe employee set-
ting forth the reésons why leave is desired and the dates for the
commencing and terminating of the leave, shall be submitted to the
Welfare Board. No leave of absence shall become effective without

prior approval of the Welfare Board or the Director of Welfare.

-

ARTICLE IX
SICK LEAVE

A. The eurrent sick leave policy shall be continued during
the life of this Agreement as follows:

1. Permanent Employees.

8. During the remainder of the calendar year in
which an employee first acquires permanent status, that employee
Will accumulate sick leave privileges as earned on the basis of
one (1) day per month of eervice Or major fraction thereof.

b. Permanent employees starting with the second
year of permanency shall be entitled to fifteen (15) days sick
leave each calendar year on a cumulative basis. The leave is
credited in advance at the begimning of the year in anticipation
of continped employment for the full year and may be used on the

basis and in accordance with established Welfare Boarad and/or

established County policy.

2. Temporary Employees.

Temporary employees shall be granted sick leave
with pay on the basis of one (1) day sick leave for each full
month of service or majof fraction thﬁreof.b Temporary employees
will be ﬁermitted to accumulate sick leave on the basis and in

accordance with the established Welfare Board and/or County policy

g e



',B. Sick leave for absences of long duration (in excess of
one (1) month) must be requested by‘%he employee in writing to
his iﬁmeiiate Superviser5 This request must be accompanled by
a written and signed statement by a phy5101an prescribing the
sick 1eave,and giving the reasons for the sick 1eave;

Ce In all casesvof illness; whether of short or long term,
the employee is required to notify his superior of the reason
for abeence at 9:00 A.M., or as soon as possible thereafter on
the first day of absence from the office. If the duration of
absence exceeds two (2) dajs, it will be necessary to report on
every third day. F&ilﬁre to report aoeences on the part of any
employee may be cause for disciplinary action. A physician's
certificate must be submitted after five (5) days consecutive

sick leave.

"ARTICLE X
MATERNITY LEAVE

A. Permanent emplojees may request in writing through their
superior maternity leave for bregnancy and confinemcnt. Such
request for maternity leave mist be accompanied by a written and
~ signed physician's statement.

B, All maternity leaves are subject to approval by the
Welfare Board. Such leave, ifr granted, must be renewed every
three (3) months and supported by a written request and phys101an
certlflcate up to a maximum of one (l) year,

C. During this leave an employee is entitled up to three

(3) months of paid leave providing she hag accrued this tlme.

ARTICLE XTI

HEALTH INSURANCE COVERAGE

The Boerd agrees to pay for the full cost and provide
coverage for eligible employees and their immediate families
(refers to those in accordance with definition ef carrier) for

Hospital and Medical Insurance and Ma jor Medical Expense Insurance

-9 -
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in accordance with the County Plan effective April 1, 1970 as
follows:

1. Coverage for permanent employees will be provided
from the first (lst) day of the month followiﬁg employment as a
permanent employee.

2. Coverage for temporary employees shall be provided
from the first (1st) day of the month following six (6) consecu-

o

tive months of employment as a temnorary employee.

ARTICLE XII
LIFE INSURANCE COVERAQGE

The present life insurance and group policy coverage
provided by.the Board in the amount of four thousand dollars
($A,OOO) will continue in effect‘during'life of this Agreement
for those individuals who are employed as of the date this Agree-
ment is signed.

1. Coverage for permanent employées will be provided
from the first (1st) day of the month following employment as a
permanent employee. |

2. 'Coverage for tempérary'employeés will be provided
from the first (1lst) day of the,mohth following six (6) con-

4

secutive months of employment as a temporary employee.

ARTICLE XIIT

LEAVE FOR UNION BUSINESS

A. The Board agrees to grant upon request of employées
covered under this Agreement time off %ith pay for the'purpose
of attending Union Conventions and Conferences provided that:

1. The total time off does not exceed the aggregate
fifteen (15) work days in any one year.

2. Written notice specifying the amount of time off is
received at least five (5) working days in advance of the granting

of each period of time off with the exception of attendance at
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public meetinés of’ thehEssex County Welfare Board.

B. A portion or all of the aggregate of fifteen (15)
work days noted in paragraph A above may be utilized for the
»purpoee of hav1ng one Caseworker attend each public meeting of
the Essex County Welfare Doard. Notice of attendance at such
meetings must be received by the Supervisor of the Caseworker in
advance of each such period of time off.

:C. No leave shall become effective without prior approval
by the Welfare Board and/or the Director of Welfare between Board
Meetlngs.

D.' fhe Union has designated the President as the person

from whom the Tequests for Union leave will originate.

ARTICLE XTIV
NEW JERSEY STATE WELFARE CONFERENCE

The present Board policy with respect to time off for
attendance at New Jersey State welfare Conference shall continue
during the life or this Agreement. Relmbursement, if any, for
approved exponses, shall be dependent on evailability of funds

end shall be determined by the Administration,

ARTICLE XV
SALARTIES AND COMPENSATION

A, Commen01ng on January 1, 1971 asg to Caseworkers,

Investigators County Welfare Board and Rent and Housing Coordlnato_

the salary range shall be as follows:

; - Minimum eight thousand three‘hundred forty dollars
($8,3AO). Maximum eleven thousand three hundred sixty-four dollar
($11,364). The entrance salary is tle m1n1mum and the maximum is
achieved after six (6) addltlonal steps.

B. Annual 1ncrements as earned will be granted on a

quarterly basis follow1ng eligibility of the Caseworker for each

such increment gs follows
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/January'l, April i, July 1 and October 1. Caseworkers
entitled to ah increment during any of the foregoing four ()
months shall receive seid increments“as of the first (1lst) of
that givea month.,

C. In addition to the annual increment when earned all
Caseworkers, Invesﬁigators County Welfare Board and Rent and Hous-~
ing Coordinatorsvshall receive a salary increment equal to $50l.
within the range as follows: ,

$8,340  $8,8LL  $9,348 . $9,852 410,356 $10,860  $11, 36l

L. During theAtehm of this Agreement,lannual merit ih—
crements as earned will be granted to eligible Welfare Aides, In-
vestigators Cqunty Welfare Board and Reht and Housing Coordinators
on a quarterly basigs as follows: |

| All employees who complete one year of service as ef
January 2 will be eligible to receive an‘increment as of January 1
an employee who completes one year of serv1ce subsequent to Jan-
uary 2 and prior to or on April 1 will be ellglble to receive an
increment as of April 1; an employee who completes one year of
service subsequent to'Apfil 1 and prior to or on July 1 will be
eligible to réceive an increment on July 1i; sn employee wno'com~
pletes one year of service subsequent to JUly 1 and prior to or
on October 1 will be eligible to receive an increment as of Oct—
ober 1. ‘ ‘

"E. The Welfare Aides oovered by this Agreement will shar
in retroactive pay on a pro-rated ba31s, i.e., at the rate or $500
ber year for the completed payroll periods in the months of ser-
vice subsequent to January 1 until June 30, 1970; at the rate of
an additional $300. ber year, or a total of $800., for the com-
pleted payroll periods in the months of July, August and Sept sm-
ber, 1970; at the rate of an additional $3OO per year, or a
total of $1, 100, for the completed payroll periods in the months
of October, November and December, 1970.

F. The appropriate step for Welfare Aides in the new

salary range on January 1, 1971 is that step occubled by the em-
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ployee in the then current range on December 31, 1970. If an em-
Dloyce is off step in the current range as ol December 31 1970,
tben that employee w:ll occupy the equivalent p031t¢on in the new
rangeol

G. Commencing on January 1, 1971 the appropriate salaries
for Welfare Aides shéll be: '

85,940 $6,300  $6,660  $7,020  $7,380  $7,740
ARTICLES XVI THROUGH ARTICLE XVIII PERTATN TO THE CLASSIFICATION
OF CASEWORKER ONLY. :

ARTICLE XVI

. EDUCATT ON

A. A minimum of six (6) qualified Caseworkers shall be
afforded opportunity for educational leave, for the purpose of
pursuing fullgfime study for a Masters Degree in Social Werk, with
& maximum stipend and related benefits permitted by Ruling No. 11
of the Division of Public Welfare.

B. Other professional employees who wish to pursue fur-
ther education in the field of Social Work shall be afforded
opportunity to do so, with compensation for tuition and fees, subf
ject to the following conditions:

1. The employee must have a minimun of one (1) year of
service with the Agency.

2. The employee may be reimbursed up to'six (6) credit
hours per year.

3. Such reimbursement shall be after the successful com-
pletion of the course or courses by the emp;qyee.

"u. The educational program or courses to be pursued shall
have been included in a general authorizatign‘or shall have been
specifically approved upon individual reéuest, by the Division of
Public Welfare.

a. Where thé employee electc to bursue courses for wuich
a general authorization has been issued by the Division, he shall
request approval of the employer at least fifteen (15) days prior
to the date of registration.

b. Where. the employeevwishes to pursue courses not in-

cluded in any general authorization issued by the Division, a re-

quest for approval must be submitted to the employer at least

- 13 -



thirty (3U) days prior to registration.

ARTICLE XVII
JOB TRANSFERS

When  job transfers are made, other factors beins equal,
seniority shall prevail whenever bractical in the final selection

by the Adm¢nvstratlon, alfter considering the needs of the Agency.

ARTICLE XVIII
WORK DISTRIBUTION AND PRACTICES

A, A work dlstrlbutlon and practices commlitee con-
sisting »f two (2) members app01nted by the Administration and
two (2) members appointed by the Union shall be organized as soon
after the signing of the Agreement as may be practicable. Such
comﬁittee shall serve in an advisory capacity to the Administra-
tion and shall have the opportunity and be chérged with the re-
sponsibility of making recommendations which will be given seriou
consideration by the Administration.

B. Insofar as is bossible and bracticable, effortg
w111 be made by the Admlnlstratlon to standardize case loads
Within the Agency.

| C. The priority of service to clients will be deter-
mined by Caseworker in consultation WWth.hlu or her Supervisor.,
The Caseworker isg responsible for making recommendations with
the Supervisor having the authority to make the ultimate decision

between the Supervisor and Caseworker.

923

D. The Board agrees to hire Spanigh- —-speaking clerical
empleyees as needed within budget approprlatlons to meet the need:
of interpretation Wwhich may arise,

E. The Board agrees to make available to interested
bersons copies of such requirements and qualifications for tem-
porary appointments as are available. However, it remains the
:respon31b111ty of the individual to check with the Department of
Civil Serv1ce as to the completeness of the information available

F. The parties to this Agreement recognize the desir-

ability of Caseworkeﬂs having uninterrupted time for the purpose
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Agreement.,

ARTICLE XXIIT

MANAGEMENT RIGHTS

It is the intention hereof that all of the powers, rights
prerogatives, Qutles, respon81b111t1es and authority that the
Board had prior to the signing of this Agfeement are retained by
the Board except those and only to.the extent that they are
specifically modified by this Agroement, and are not contrary to
public policy nor any law of the Qtete of New Jersey, or any
rules, regulations or dlrectlves promuilgated by the State Divi-
slon of Publlc Welfare.

It is agreed that the above re01ted Management Rights are
not subject to the grievance and/or fact- flndlng procedures set

forth in Article IV hereor.

This Agreement is subject to the review ang written
approval as to form and content by the State of New Jersey.
IN WITNESS WHEREOF the parties have entered into thlq

Aéreement and caused same to be execubed by its respective

officers or agents on this <26th day of March » 1970,
as amended February 11, 1971.
COMMUNICATIONS WORKERS oF ESSEX COUNTY‘WELFARE BOARD

AMERICA, _AFL-CTIO

é: ‘,‘ e /‘/ />// ;o ,:;».n./ g ////}/ ;"“’ ‘ - /\{‘ (”' - / B N .
Elalne Gleason, International Tnomas T ﬂoiieran
Representative Communication Chairman

Workers of America, AFL~-CIO
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Local Represent tlve 7 Secretary-Treasurer

e
N ~ )
w;,t;Zﬁ%ﬁﬁyﬁ%i”” Kggﬁ/g,-my, 14%797ﬂ/7/1 (]/71{ o

Frank A, Mason, Dlrector ~George W/ NLCaSLP
Office of Employee Relations Labor Relations Counse]
Governor's Office _ Essex Colnty Welfare Board
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This Agrecient is subjeet (o the review and written
approval as _to foJm and content by the state of New Jersey
J ~ . . , . .
IN WITNESS vurzgop the parties have entered into tni
L Agreement and caused some to be QXGALL’( hy its respective
o = r ‘
. . c
officers or agents on thlsijk~L~ day of \ 4;}7 1S
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A
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Ecwara A, Scnultz, \E . Prah , o
Representative Chair ‘
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ngéﬂe Baylis, o 0. Adams, JAssist ant
Qg; 1 Represgn*ative lreasurer
Thlu Agreement and the aﬂdeudum;'iniﬁialcd therein havg tbeen. agr
‘ upon ard approved as of July 29, 1970,




