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October,1980

Dear Colleaque:

This is the 1979-1981 AGREEMENT
between the Council and the State.

As of now, the State refuses to
sign this document, claiming that
the subsection on merit (Article XXII,
Section A.2.i) is inaccurate.

Salary increases, extra promo-
tions, and other benefits have been
implemented. Grievances based on
this lanquage have been filed,

nd appealed.

This booklet, then, is a state-
ment of your rights. Read it, and
use it well.

Sincerely,

Wiotee

Marco Lacatena
President
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AGREEMENT

This Agreement made as of the 2lst day of March, 1979 by and between the
State of New Jersey (herein called the STATE) and the Council of New Jersey State
College Locals, NISIFT, AFT, AFL-CIO (herein called the UNIONL

Whereas the parties hcreto have entered into collective negotiations and desire
to reduce the results thercof to writing NOW THEREFORE, it is mutuatly agreed as

follows:

PREAMBLE

The STATE, the New Jerscy Dcpartment of Higher Education (herein called the
Department) and the UNION enter into this Agreement with the expectation that
its implementation will enhance the ability of the State Colleges of New Jersey o
serve their constitucnts.

The parlies recognize that it is the responsibility of these colleges to provide
their students a quality educational program, to broaden the horizons of knowiledge
through research and to make available their resources to the needs of the larger
community. -

In order to fulfill these obligations, the partics endorse the concepts and
subscribe to the traditional principles of academic freedom, professional ethics and

responsibilities.

. ARTICLE |
RECOGNITION AND DEFINITION OF TERMS
A. The STATE, by the Office of Employce Relations in the Governor's Office and
the Department hereby recognizes the UUNION as the exclusive representative for
the purpose of collective négotiations for all terms and conditions of employment
in a unit embracing all eight State Colleges, the composition of which is described
as follows:
Included:
1. Full-time teaching and/or rescarch faculty
. Department Chairpersons
"Administrative staff (non-managerial)
Librarjans

Student Personnel staff

2

3

Yy

5

6. Demonstration teachers
7. Teacher -- A. Harry Moore School

8. Professional Academic Support Personnel (holding faculty rank)
9

. Full time members of the State College Unit who teach summer session

*Inclusion of such employecs in the negotiations unit'shall not in any way alter the
current rights, benefits or duties of such employees except as‘specilically indicated
- in this Agreement.



PN

Excluded:

College President and Vice President

Deans, Associate and Assistant Deans and other Managerial Cxecutives
Secretarial staff

Maintenance staff

Bookstore, Food Service, etc. staff )

Adjunct and part-time professional staff

Graduate Assistants

All others

B. Definition of Terms

PN M E W

Uniess otherwise indicated the {ollowing when used herein shall mean:

[. “employee" refers to employees in the certitied negotiating unit described in
A. above.

2. "faculty" or "faculty members" refers to all "full-time" teaching and/or
research faculty as described in A. 1. (inclusions) above.

3. "College" refers to the State Cotleges Covered herein.

4. "Local UNION" refers 1o the constituent local of the UNION at a college.

5. "Multi-ycar Contract" refers to such contracts authorized under N.J.S.A.
18A: 60-14.

ARTICLE IT

NON-DISCRIMINATION

The STATE and the UNIOMN agree that the provisions of this Agreement shall
apply equally to all employees and that zhcArc shatl be no intimidation, interference,
or discrimination because of age, sex, narital status, race, color, creed or national
origin or political activity, private conduct or union activity which is permissible

under faw and which docs not interfere with an employce's emptoyment obligation.

ARTICLE Il
NO STRIKE OR LOCKOUT \

The UNION agrees that it will refrain (rom any sirike, work stoppage,
slowdown, or other job uction and will not support or condone any such job action.
The STATE agrces that it will refrain from locking out its cmployces or from any
threat thereof.

ARTICLE 1V
CONTINUING CONSULTATION
A. The UNION and the STATE shall upon the request of either party establish
meetings during the third week of April, Qctober, and January for the purpose of
reviewing the administration of this Agreement and to discuss problems which may
arise, T'hese mectings are not intended to bypass the grievance procedure or to be
considered contract negotiating mectings but arc intended as a. means of fostering

good employer-employee relations.




B. The Local UNION on each campus and the President as chief executive officer
of the College or his or her designee(s) and as representative(s) of the Board of
Trustees shall upon the request of cither party establish meetings during the {irst
weck of Apri), OCtober, and Junuary, for the purpose of reviewing the
administration of this Agrcement and to discuss problems which may arise. These
meetings are not intended to bypass the grievance procedure or to be considered
contract negotiating meetings but are intended as a means of fostering good
employer-employee relations. . ’

C. The requests of cither party for such meetings shall include an agenda of topics
10 be discussed and be submitted seven (7) days prior to the mceting date.
Sufficient meeting time(s) shall be established to complete the agenda.

D. Additional meetings, as described above, shall be held at the request of either

party at a mutually agreeable time.

ARTICLE V
ACADEMIC FREEDOM
A. Academic frecdom derives from the nature of the quest for knowledge. [t is
essential to the f{ull scarch for truth and its free cxposition, applies to both
teaching and rescarch, and shall not be abridged or abused. Academic freedom
does not rclieve the cmp]oyce nf those duties and obligations which are inherent in
the employer-ecmployee relationship.
B. Frecdom in rescarch is fundamental to the advancement of truth. Academic
freedom in its teaching aspect is fundamental for the protection of the rights of
the teacher in teaching and of the student to frecedom in learning. [t carries with it
responsibilities correlative with rights. Roth partics to this Agreeinent subscribe to
the following principles of academic [reedom:

I. Employees are entitled to full freedom in research and in the publication of
results.

2. An employee is entitled to freedom in the classroom in discussing his or her
subject,

3. Employces are citizens and members of a learned profession.  When the
employee speaks or writes as a citizen, he or she is free frorm institutional censor-
ship or discipline, but should not represent himself or herself as a spokesperson tor
the institution.

ARTICLE VI
DUES DEDUCTION
A. 1. The State agrees to deduct from the salaries of all employees, dues for the
appropriate Local UNION named below, as individual employees may voluntarily
authorize as provided in Chapter 310, New Jersey Public Laws of 1967, the STATE
to make such deductions and where such authorization is properly presented to the

STATE and providing that no other deduction authorization is currently in effect.
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Glassbaro Statc College Local 2373

Jersey City State College Local 1839
Montclair State College Local 1904
Kean College of New lerscy Local 2187
Wm. Paterson College of New Jersey Local 1796
Ramapo College of New Jersey Local 2274
Stockton State College Local 2275
Trenton State College Local 2364

The deduction will be made in cqual amounts bi-weekly pursuant to
Chapter 310, New Jersey Public Laws of 1967, N.J.S.A, 52:14-15.9¢, as amended,v
begimning the first payroli period after receipt of the authorization card.

Said monies will be transmitted by the fifteenth of the month fotlowing the
month in which deductions were made, to the designated locél UNION teasurer.

Each of the above Local UNIONS shall certify to thc STATE in writing the
aurrent rate of its membership dues.

Z Durs deduction for any employee in the negotiating unit shall be limited to
the UNION. Employees shall be eligible to withdraw dues deduction authorization
for the UNION only as of July ! of each year provided the notice of withdrawal is
filed timely with the responsible payroll cleck.

B. Agency Shop

h is understood and agreed in the event that legislation is enacted authorizing
the "Agency Shop" concept for public cmployces in the STATE of New Jersey, the
STATE will, upon thirty (30) days notlcc, meet with the UNION and reopen the
Agreement for the purpose of negotiations on such subjects.

C. Political Check-Off

In the cvent the Legislature of the State of New Jersey deems it lawful, the
State shall, upon presentation of a proper and duly signed authorization form,
deduct from the salary of each employee in the negotiations unit a sum specified by
the UNION and not to cxceed the limits prescribed by law, ifor the purpose of
contributing o the UNION Committec on Political Education (COPE). This
provision applies to present and future members and non-member employees tn the
negotiations unit.

The fee deductions referred to above shall commence as soon as practicable
after legislation becomes effective and shall be forwarded to the Local Unions
promptly and in accordance with the provisions of applicable law.

ARTICLE Vi
GRIEVANCE PROCEDURE
The parties agree that it is in the best interests of the academic community
that all gricvances should be resolved promptly, fairly and equitably. To this end

relevant and nccessary information, material and documents concerning any
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grievance shall be provided by the UNION and the STATE upon written request to
the other. .

. The following procedure which may be initiated by an employec and/or the
UNION acting as his or her representative shall be the sole and exclusive means of
seeking adjustment and settling grievances,

2. Whenever any representative of the UNION or any employee is mutually
scheduled by the parties during working hours to parucipaté in grievance
procedures, such employees shall suffer no loss in pay or benefits.

B. Definition of a Grievance

A grievance is an allegation by an employce or the UNION that there has been:

l. A breach, misintcrpretation or improper application of terms of this Agrec-
ment; or

2. An arbitrary or discriminatory application of, or failure to act pursuant to
the policies, rules or regulations of the Board of Higher Education or a Board of
Trustees, or statutes which establish terms and conditions of employment.

C. Preliminary Informal Procedure

An employee may orally present and discuss a grievance with his or her immed-
iate supervisor on an informal basis. At the employee's option, he or she may
request the presence of a 'UNION representative. I the employce exercises this
option, the supervisor may dectermine that such grievance be moved to the first
formal step.

Should an informal discussion not produce a satisfactory settlement, the
grievant may move the grievance to the first formal step.

Informal discussions shall not serve to extend the time within which a gricvance
must be filed, unless such is agreed to in writing by the college official responsible

for the administration of the first formal step of the grievance procedure.

D. Formal Steps
. Step One

A prievant shall initiate his or her grievance in writing and present it formally
to the College President. Where the nature of the grievance suggests that it would
be appropriate, the grievant may be required by the President or his or her designec
to meet any involved official of the college in an effort to resolve the grievance
informally. Such informal discussions shall not become a part of the record of the
grievance untess the grievance is resolved on the basis of such discussions. The
Presiden‘( or designee thereof shall hear the grievance and where appropriate,
witnesses rnay be hcard and pertinent records received. The hearing shall be hcld
within ten (10) calendar days of receipt of the grievance, and the decision shall be
rendéred in writing to the employee and the UNION representative within seven (7)

calendar days of the conclusion of the hearing of the grievance.
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2. Step Two

1f the gricvant is not satisfied with the decision rendered au Step One, he or she
may submit his or her gricvance to the Chancellor.  Such appeal shall he accom-
panied by the decision at Step One and any written record that has been made pari
of the preceding hearing. The Chancellor or designee thercof shali hear the
grievance and, where appropriate, witnesses may be heard and pertinent records
received. The hcaring shall commence within ten (10) calendar days of receipt of
the grievance and the decision shall be rendered in writing to the aggrieved
employee and the UNION representative within ten (10) calendar days of the
conclusion of the hearing. Hearings shall be compteted within ten (10) calendar
days of commencement absent cxtenuating circumstances.

3, Step Three

If the aggrieved employee is not satisfied with the disposition of the grievance
at Step Two within fifteen (15) calendar days from the determination at said Step,
the UNION as representative of the employee may, upon written notification of
intent to arbitrate to the Chancellor and the Director of the Office of Employece
Relations, appeal the Chancellor's decision to arbitration. The arbitrator shall
conduct a hearing and investigation to determine the facts and render a decision
for the resolution of the gricvance. An arbitrator's decision shail be binding as to
grievances raised under B. 1. above and advisory and non-binding as to grievances
raised under B. 2. above. In any case. an arbitrator's decision relating to nonre-
appointment (except as provided in E. 4. below) or promotion shall be advisory and
non-binding. In no event shall an arbitrator's decision have the effcct of adding to,
subtracting from, modifying or amending the provisions of this Agreement, or any
policy of the STATE, the Board of Higher Education or any Board of Trustecs. The
arbitrator shatl not substitute his or her judgiment for academic judgments rendered
by the pcrsons charged with making such judgments.

Any costs resulting {from this procedure shall be shared equally by the parties.

The arbitrator mziking a binding determination of a grievance has the authority
to prescribe a compensatory award to implement the decision.

The purties have mutualty agreed to contirue the panel of three arbitrators.
Euchr member of the pancl shall serve by random sclection as the sole arbitrator for
a given case. Where a member of the panel is unable to serve, another nember
shall then scrve by random selection. in the event it is necessary for the parties to
select a new panel and the parties are unable to agree upon such new panel,
arbitrators shal} be selected on a case-by-case basis under the selection procedure
of the Public Employment Relations Commission until such time as the parties
agree upon a new panel.

E. L -Matters pertaining to promotion or non-reappointment shall be grievable

under this agreemecnt only upon the basis of claimed violations involving
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discriminatory treatment in violation of Article Il, or denial of academic freedorn
in violation of Article V, or violation of promotion or reappointment procedure
specified in Articles XIV and X1, or applicable written college procedures (except
as provided in E. %, befow). In all such cases the burden of proof shall be upon the
grievant. In no case may an arbitrator recommend promotion or reappointment of
a grievant. Rather, where appropriate, the remedy shall be to remand the matter
to the proper level of the involved College for reconsideration of the matter and
climination of defccts in the procedural process or elimination of impropriety in
the decision rnaking process.

2. Where a matter is remanded pursuant to subparagraph 1. above, the
arbitrator may, where appropriate, direct that the President of the College, in
consultation with the UNION, appoint an ad hoc review committee to substitute for
any individual or committee which had been involved in the previous promotion or
reappointment action.  The purposc of such ad hoc committec will be for the
purpose of reconsidering the involved matter and climination of defects in the
procedural process or elimination of impropriety in the decision making process and
to make recommendations on the merits of the involved promotion or
reappointment matter to the President or intermediate levels prior to the
President.

3. The discharge or suspension of employees during thc term of a one-ycar
appointment or reappointment shall be grievable and in the event the involved
employee files a grievance, the burden, of proving good cause for the discharge or
suspension shall be upon the College.

4. Employces serving under multi-year contracts may grieve notice of non-
renewal on the basis of lack of good cause. The arbitrator may direct the with-
drawal of the notice of non-rencwal or other appropriate remedy.

F. Disputes concerning the application or interpretation of the New Jersey tenure
laws or dismissals of employces protected by such laws shall not be grievable under
this Agrecment.
G. Time Limits

I. A grievance must be filed at Step One within forty-ﬁvc (45) calendar days
from the date on which the act which is the subject of the grievance occurred or
forty-five (45) calendar days from the date on which the individual employce should
reasonably have known of its occurrence.

2. In the event that the time limitations imposed under Steps One and Two
above, as to discussion, hearing and decision are not complied with, the grievance
shall, upon request, be moved to the next highest step.

3. Should an employec be dissatisfied with the decision or should no decision be
forthcoming in the prescribed time, he or she may submit his or her grievance to

the next step within fifteen (15) calendar days.
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4. Where the subjcct of a yricvance suggests it is appropriate and where the
parties mutually agree, such grievance may be inijtiated at, or moved to, Step Two
without a hearing at a lower step.

5. Where a grievance directly concerns and is shared by more than one
employee, such group grievance may properly be initiated at Step Two if such step
is the first level of supervision common to the several grievants.

6. Claims of violation of procedure by any promotion or retention committee
must have been reported to the President of the College by the individual grievant
within lourteen (14) days from the date on which such claimed violation took place
or fourteen (14) days from the date on which the individual grievant should have
reasonably known of its occurrence. In the event of failure to report the
occurrence within such fourtcen (14) day period, the matter may not be raised in
any later gricvance contesiing the validity of such committce's recommendation or
any action based thcreon.

7. No adjustment of any gricvance shall impose retroactivity beyond the date
on which the grievance was initiated or the forty-five (45) day period provided in
Section G. L. above except that payroll errors and related matters shall be
corrected to date of error.

8. Time limits provided for in this Article may be extended by mutual
agreement of the parties at the level involved.

9. If, at any step in the grievance procedure, the State's decision is rnot
appealed within the appropriate time [imits, such grievance will be considered
closed and there shall be no further review or appeal.

H. Nothing in this Article shall be construed as compelling the UNION to submit a
grievance to arbitration.

. No reprisal of any kind shall be taken against any participant in this grievance
procedurc by reason of proper participation in such procedure.

J.  Grievance records shall not be part of the personnel file utilized tn the
promotion or retention process untess such gricvance records pertain to the matter
under consideration. '

ARTICLE Vill
UNION EMPLOYER INFORMATION EXCHANGE
A. The UNION agrees to furnish to the Department a complete Jist of all officers
and represcentatives of the UNION, including titles, addresses and designation of
responsibility, and to kcep such list current. The UNION will also provide copies of
its constitution ‘and by~lau./s or other governing articles, and will keep these
current.
B. Thg Department agrees to furnish to the UNION a complete list of all

professional Dcpartinent employces, including titles, and to keep such list current.
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The Departrent further agrees to {urnish to the UNION the names and addresses of
ali members of the Board of Higher Education and all individual College Boards of
Trustees falling within lawful jurisdiction of the Department and to keep this list
current.

C. The State, the Department and College Administrations agree to furnish to the
UNION in response to written requests and within a reasonable time, which where
practicabic will not exceed fiftcen (15) work days, information which is relevant
and necessary 10 the processing of any grievance or complaint, or to the
negotiating of subseduem agreements; and to furnish a semi-annual register of
personnc! coverct! by this Agrecement with their home addresscs and department or
other academic umit wherein such personnel are employed; and to furnish all
publicly available information including published agendas and minutes of the Board
of Higher Education and Boa-rds of Trustees proceedings, published texts of
resolutions and special reports alfecting higher education; budgets and such other
relevant publicly avaijlable information that shal) assist the UNION in developing
intellgient, accurate, informed, and constructive programs.

D. Each College shall maintain in a central location a copy of all generally
applicable rules, regulations and policies of the College which regulate the conduct
or work obligation of employees. Each College shall make generally known such
central location and the hours during which employces may review the documents.

Six (6) c‘cp]es shall be provided to a designatcd representative of the Local UNION,

ARTICLE IX

UNION-BOARD RELATIONS
A. 1. The UNION shali be supphied a copy of the tenative agenda of all Board of
Higher Education and College Roards of Trustees mectings, one week prior to the
date for such meetings. Upon request of the UNION, a responsible administrative
officer ol the Department of Higher Cducation or the College shall be availublc to
discuss agenda items at a inutually agreeable time prior to such meetings. Where
the UNION makes specific request {for woitten materials relerred to in a tentative
agenda item und where such material is not confidential or privileged and can be
supplied in advance of the scheduled meeting within the policies of the Board of
Higher Education or a Board of Trustecs, such material will be provided. )

2. A copy of the adopted minutes of public mectings ol the Board of Higher
Education and the Boards ol Trustees and resolutions adopted at such meetings,
ncluding any documcnts incorporated by reference in such resofutions, shall be
forwarded 10 the UNION within a week of adaption.
B. The UNION shall have the right through its Local UNIONS to designate an
observer {rom cach College, plus onc additional person, to observe public budget
hearings conducted by the Board of Higher Education, by any committee of the
Board of Higher Cducation, or by the Department, concerning such College, to
designate a Local UNION obscrver, plus one additional peyson, to observe public
budget hearings conducted by the Board of Trustees or any committee of the Noard
of Trustees of that College.
C. The UNION shail have the right to speak at all public sessions of the Board and
local Boards of Trusiees. A request for an allocation of time on the agenda will be

9



processed in advance and consistent with procedures of thc Boards. The UNION
will be permitted to speak on any issue raised by a Board but not on the agenda.
Allocation of time to speak shall be prior to finat action by vote of a Board on the
substantive issuc under consideration.  The UNION (nay raise an issue of an
emergent nature provided it occurred subsequent to the time allowed for
submission for placement on the agenda. In such an event the UNION shall be
permitted to identify the issve, which a Board shall receive as introduced and
either accept as current business or consider for future action.

D. The UNION shall have the right to appoint one employee observer to each
college-wide committee of each State College, said observer being selected by a
procedure established and administered by the UNION.

E. I. The UNION shall have the right to appoint observer to obscrve at all scssions,
except executive sessions, of each "Master Plan" advisory committee. Such
observer shal]l be sclected by a procedure established and administered by the
UNION.

2. The Department and the Colleges shall keep the UNION advised on any
advisory committecs which are set up to study aspects of higher cducation ia New
Jersey and of the purposes of such committees. Where any such committee
includes uwnit employces, the UNION shall also have the right to appoint onc
observer 10 observe at alf sessions cxcept executive sessions. Said observers shall
be selected by a procedure established and administered by the UNION.

F. Except for representatives designated by the UNION, employees serving on
committecs of the Department of Higher Education or the Colleges, dealing with
terms and conditions of employment, shall not be considered to be representatives
of the UNION nor shall their views be construed to represent the views of the
negotiating unit. This provision shall not be construced to limit the other functions
of persons serving on such committees as a result of the _operation of the’

governance process at any College.

ARTICLE X

UNION RIGHTS
A. The administration shall permit representatives of the UNION to transact
official busincss on college campuses provided that this shall not interfere with or
interrupt norial college operations.
B. Bulletin Boards

The UNION shall have the right to post UNION notices on college bulletin
boards used for general purposes and/or those normally used to post notices to
emp'loycns.. “The posting drea on cach bulletin board shall include up to fefty
percent (50%) of the bullerin board but shall not exceed ten (10) square [cet.
C. Distribution of Matcrials »

The Union shalf huve the right to use inter-oifice mail facilities.
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D. Space and Facilities

It is understood and agreed that, upon request, the administration will make
available to the UNION an appropriate roomn for UNION mcetings so long as such
does not n any way interfere with the normal operation of the College. The
administration shall also permit the UNION to use designated college equipment
which may include typewriters, duplicating equipment, calculating machines and
audio visual equipmcni at reasonable times when such equipment is not otherwise in
use.

The UNION shall pay the actual cost to the College of all custodial maintenance
and repairs and the materials and supplics incident to such uses, including postage
and telephone charges. )
€. The Local UNION President or other officer designuted by the UNION, shall be
provided with a suitable private office on cach campus. In addition to the
equipment normally provided to cmployees, this office witl have two additional
chairs and an additional {iling cabinct. LEach of these offices will also have a
typewriter and a tetephone.

F.  Whenever any representative of the UNION or any employee is mutualty
scheduled by the partics during working hours to participatc in negotiations,
grievance proceedings, conferences, or meetings, such employees shall suffer no
loss in pay or benefits and shall not be required to make up time missed on an hour-
for-hour basis {the latwer provision shall not apply where permission to re-schedule
a class is piven.)
G. 1. The following UNION representatives shall be granted priority in choice of
schedules:

a. President of the CNISCL
. Secretary of the CNJISCL
. Vice President of the CNISCL
. Treasurer of thc CNISCL
. Legislative Representative of the CNISCL
The Presidents of cach of the State College Locals

- 6 a n o

g. One UNION represcntative designated by the UNION on each campus.

In no case shall the number receiving priority in choice ot schedule on any
campus exceed three (3) nor shall more than one representative bc selected from
any academic department or equivalent unit at any College.

2. The President of the Council of New Jersey State College Locals NISFT-
AFT, AFL-CIO and onec UNION represcntative designated on each campus will be
permitted to reduce his or her teaching load by one course per secmester for a
maximum  of eight (8) credits per academic year, provided that the UNION
reitnburses the College for such reduction and released time at the applicable
overload or adjunct rate and provided that arrangements are mutually agreed to
between the President of the College and the UNION. Absent compeliing reasons
to the contrary, UNION requests for approval shatl be honored by the College.

H. The academic calendar at each College shall be prepared in consultation with
the Locatl UNION at such College. The Local UNION shall be given an opportunity
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to provide its views and a cooperative effort to resolve differences shall be made
prior to the adoption of the calendar. Final responsibility for the academic
calendar is a matter of academic judgment of each College's administration and
Board of Trustces.

ARTICLE XI
EMPLOYEE RIGHTS ~
A. Meetings

Faculty or other employee meetings shall ordinarily be scheduled a weck in
advance during the normal hours of operation of the College. Special or emergency
meetings may be called when required. Any such meetings shall not be scheduled
with unreasonable frequency.

B. Textbooks and other tcaching materials shall be selected by faculty members
consistent with the resources, objectives and procedures of the department or
equivalent academic unit and the academic program of the College.

C. I. Whenevér transportation is required as a part of the duties of an employece,
the College shall prescribe the use of a college vehicle or the means of public
transportation to be utilized or, with the agreement of the individual, the use of his
or her private vehicle and will be responsible for indemnification for such
sanctioned use pursuvant to appropriate legislation. Employees who do not hold a
current valid driver's licence shall not drive. The STATE shall reimburse the
employee for such vuse of his or her prilvatc vehicle at the rate of sixteen (16) cents
per mile or higher rate if such is legislated.

2. Utilization and distribution of moneys budgeted to a College department or
equivalent academic unit or library (the avatlability of which will be made known)
to cover expenses for travel, meals, or lodging for attendancc at professional
improvement meetings, workshops, confercnces and other approved functions shall
be approved by a dean or his or her designee and be consistent with the regulations
of the STATE, the Department and the College. Recommendations for such use
shall be initiated by the department or equivalent academic unit or library. An
individual employee within the department, or equivalent academic unit or library,
shall initiate a request for use of such funds with the Chairperson or Supervisor,

who shall keep the members of the department generaily informed of
recommendations made.

D. Surmmer Session Contracts

1. Provided therc is no time conflict, employees shall have priority
consideration in appointments to teach regular summer session courses within their
individual competency, except in unusual circumstances.

2. Assignments to teach summer session courscs shall be voluntary and
consistent with normal college procedures. Summer session assignments shall be
distributed on an equitable basis.
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3. Colleges will send out written sumnmer session assighment agreement to
employees by April 1, which must be returned by April 15. Additional assignments
shall be offcred as they become available. 1 an agreement is made 1o assign an
employee to tcach a summer session course which is cancelled, he or she shall have
priority consideration for another available teaching or non-teaching assignment
within his or her competency. If cancellation of a summer course assignment is
likely, the affected employee shall be notified in advance.

4, For the purpos.e of this provision, persons scheduled to commence their
initial faculty appointment commencing the academic year following the summer
session, shall be considered facuity members.

5. Salary for summer session assignments shall generally be paid on a half
session basis or for periods of three (3) weeks if the session is six (6) weeks or more,
provided that the final payment shall not be made until the completion of the
session.

6. The summer session rate per semester hour credit for State College

ernployees shall be as follows:

Summer Session 1979 1980

Professor $350 $360

Associate Professor $330 $340
*

Assistant Prolessor, Instructor,

Non-Teaching Professionat, Librarian 5300 $310

E. Employees shali be advised by public notice of courses within their individual
competency which are being considered for assignment on an overicad or adjunct
basis. Ernployces shall be permitted a minimumn of five (5) calendar days

within which to apply to teach such course or courses on an overload basis except

in unusual circum:starlxces. The requirement as to the five (5) day announcement
shall become inoperative seven (7) calendar days prior to the date classes
commence. The balance of courses olfered on an adjunct versus overload basis is
an academic judgment to be made in consultation with the involved departinent.

F. Vacanci"es )

).} public notice of a vacancy within the unit is to be made, the College will
inform the UNION in advance of such publication.

2. Where an empfoyee applies for an open position, he or she shall be notified
of the disposition of his or ner application prior to publication of the name of the
successful appticant.

G. ldentification Cards

Employees shall be provided with official identification cards by the College at
no cost to the employees.
H. Food Service

Employee dining facilities will be clearly designated. Where such facilitics do
not exist, the local UNION and the College will jointly endeavor to provide such
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{acilities.

1. No employee shall be required to join or refrain from joining any organization as
a condition of employment or retention.

J. Library Collections

There shall be no abridgement of access to library collections for reasons of
content or suitability. This paragraph shall not be construed to interfere with
sound principles of library management, such as the protection of rare or valuable
materials.
Library acquisitions will be made on the basis of edanntional judgment und

budgetary limitations and shall remain free of censorship,

K. Where available at the Colleges, parking privileges shall be provided to
employees without charge f{except at {acilities financed by the Educational
Facilities Authority). The assignment or location of parking places shall be
resolved between the Local UNION and the College.

L. Where cemployces are required to attend cercmonial functions such as
convocation or graduation, the wearing of academic rcgalia shall be at the option
of the employec. »

M. Faculty members assigned to teach in intersessions, presessions or summer
sessions occurring in the m'onfh of June, shall be compensated for such assignments
.at thé appropriate summer session rate, or the overload rate, whichever is higher.
For the purposes of intersessions, pre-sessions or sumrer scssions occurring during
the period, September | to June 30, the limitation on voluntary teaching

assigiments for extra compensation in Article X1 B, 3. shall not be applicable.

ARTICLE XIt

FACULTY RESPONSIBILITIES
A. Institutional responsibilitics of the {aculty shall inlcude teaching responsibilities
and other responsibilitics as detined below.  The basic academic year teaching load
shall be assigned over thirty-two (32) weeks of instruction and shall occur during
the peried of payment -which comnimences September 1 z;\nd ends on June 30, and rnay
not exceed such thirty-two (32) weck period unless otherwise agreed to by Lhe
concerned faculty member.
B. Teaching Responsibititics

l. The basic academic year teaching-load shll be twenty-four (24) teaching
credit hours. All overload shall b2 voluntary and overload rates shall bz paid for all
voluntary tcaching assignments beyond twenty-four (24) teaching credit hours. No
faculty member may be assigned more than filteen (15) tcaching credit hours par

14




semester within load.

2. a. The teaching assignment of a faculty mernber shall not require more than
three (3) different course preparations in any semester, except where it can be
demonstrated that the course offerings and class sections in a department ca;'\not
reasonably be scheduled on this basis, or where a faculty member's schedule in-
cludes one or more two (2)-student-credit-hour-courses. Under such circumstances
one additional course preparation may be assigned.

b. It is recognized that one-student-credit-hour courses and activities such
as, but not limited to, supervision of or instruction in independent study, intern-
ships, practice teaching, studio or physical activity programs do not lend
themselves to computation of numbers of preparations under subparagraph a.
above. However, it is recognized that every effort will be made when assigning
such activities to arrive at an overall assignment of responsibilities which
substantially and equitably equates to the model set forth in subparagraph a.

Disputes concerning this subparagraph may be submitted to binding arbitration
pursuant to Article VI, In the event that a violation is found the remedy shall be
the award of a payment equal to one overload credit {for cach additional prepara-
tion found to have been improperly imposed.

3. In any academic vear, voluntary tecaching assignments for extra
compensation shall not excecd six {6) semester credit hou's or two (2) courses,
whichever is grcater for any onc (1) faculty member.

4. Overload compensation shall be at the rate of $285 per teaching credit [or
fiscal year 1979-1980 and at the rate of $300 for fiscal year 1980-1981.

5. Definitions

a. Student credit hours are defined as: The number of credit hours carncd
by a student successfully completing a given coursc. i

b. Average weckly class hours are the total number of regularly scheduled
class meeting hours for a course divided by the number of wecks in the program.

¢. Teaching credit hours arc defined as:

(1) When the number of regularly scheduled average weekly course class
hours equals the number of student credit hours, teaching credit hours shall cqual
student credit hours.

{2) When the number of regularly scheduled average weekly class hours is
greater than the number of student credit hours, those class meetings typicaily
designated as "laboratorics" or “studios” shall be equated on the basis of two-thirds
{2/3) of a tecaching credit hour for each such class hour.

(3) When the nuinber of average regularly scheduled weekly class hours is
less than the numbcr of student credit hours, teaching credit hours shall not be less
than the number of average weekly class hours and additional teaching credit hours

may “be gr..mlcd, provided that the totat docs not cxceed the number of student
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credit hours.

(4) The above provisions apply to normal sixtecen (16) week semesters.
For semcsters of different lengths, the above formulac shail be applied on a pro
rata basis.

6. Faculty members assigned duties involving modes of instruction other than
classroom, such as, but not limited to, independent study, supervis_ion of interships
or practice teaching; or assigned to teach regulary scheduled courses for which
collegiatc credit is not granted, shall receive teaching credit hours for such activ-
ities according to the policies and practices currently in force at the respective
Colleges untess specified otherwise in this Agreement.

a. In the cvent that any College makes an assignment of any activity
covered herein far which there is no current practice or policy or intends to change’
a practice or policy, the College shall notify the Local UNION in writing of such
action and, upon written request of the Local UNION, the President shall designate
an official of the College to consult with the Local UNION concerning the new or
changed policy or practice. Such written request must be received by the President
within thirty-one (31) days of the College's written noticc to the Local UNION.
The consuttation shall be completed within thirty (30) days of the Local UNION's
written request to the President, unless said time limitation is extended by rnutual
consent of the parties.

b. In the event that after consuitation the Local UNION is of the opinion
that the involved policy or practice is unreasonable, the Local UNION within seven
(7) calendar days, may request ncgotiation of those matters which it deems to be
mandatorily negotiable. Disputes as to the negotiabifity of such matters shatl be
resolved in the manner prescribed by the New Jersey Employer-Employce Relations
Act, as amended. .

¢. Nothing contained herein shall limit such authority as the College may have
under law 1o direct that workioad assignments be imptemented during the pendency
ol consultation.

7. The specific assignments for student teaching shail be equitable in regard to
travel time and distance. Disagreement concerning the teaching credit hour load

) for supervision of student teachers shall be resolved between the Local UNION and
the College.

8. Reduction of tcaching load for any faculty mcember, for any purpose, is a
matter of academic/managerial judgment of the College. The President, or his or
her designee, prior to the commencement of each semester, and prior to the
allocation of reduction in teaching foad resources to various purposes and individual
faculty members, will consult with the UNION as to such allocations and the
cont'empla'ted manner of selecting individual faculty member feels that he or she is

being treated 1 a inequitable manner in regard to reduction of teaching toad, he or

o
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she may bring the matter to the attention of the President, who either in person or
through « designee will conduc t a prompt admirustrative review ol the matter.
C. Other Responsibilities

Faculty responsibilitics which have been traditionally performed by the faculty
and are rcasonable and consistent with sound academic practice shall be continued
consistent with previous practice. Disagreements concerning their spectfic nature
shail be resolved by the Local UNION and the College. These responsibilities shall
be performed within the academic year, provided that assignments outside the
thirty-two (32) weeks of instruction referred to above shall not be made
individually or colicctively on an inequitable basis.

D. The provisions of this Article shafl not take effect for assignments made prior
to the effective date of this Agreement.
E. Outside Employment —

Reports on outside employment filed pursuant to the Board of Higher Education,
Code of Ethics, N.J.A.C. 9:2-10.1 et seq. will be kept and utilized in the following
manner,

1.  The Outside Employment Report Forms will physically consist of two
separable parts.

2. The top part of the form will contain the ecmployee's name, social sccdrity
number, cotlege and serial.number of the form. The bottom part will be detachable
and contain the serial number of the form and information requested by the
Department of Higher Education in occordance with the requrements of the
Adminjstrative Code concerning the employec's outside ecmployment.

3, The two parts of the aloresaid form shall be separated by the employee and
submitted separately by the employee to the College. The top part of each form
submitted shall be maintained separately from the bottomn parct.  However, when
and if the College deems it necessary, it may retrieve the top part of the form and

ascertain the name of the individual who {filled out the form.

ARTICLE XIIi
APPOINTMENT AND RETENTION OF EMPLOYEES
A. Appointment and reappointments of employees shall be made by the Board of
Trustees of cach College upon the recommendations of the President.
Appointments and reappointments of employees are subject to the availability of
funds and proper recording.
B. I. When a prospective cmployee is offered initial appointment or
reappointment he or she shall be provided with a letter of appointrment or
reappointment contract. The letter of appointmcnt or reappointment contract
shall include:
. a. .The narne of the employing College

b. The dates for which the appointmént or reappointment is cffective

¢. The title of the position

d. The salary rate
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e. A list of the ficld or ficlds in which he or she is expected to teach or
work.

2. ‘Prospeclive initial appointces and reappoinices shall also be provided with a
copy of this Agreement and a copy of the local cmployee handbook, if any. When a
prospective employec accepts hisfher appointment, the Cotllege shall provide the
UNION with such employee's name, address and telephone number.

3. Upon commencing employment, each new employce shall be-provided with a
copy of the current sa-lary schedule.

C. Notice of reappointment or non-reappointment of employces governed under
the tenure provisions of N.J.5.A. 18A:60-6, et scq. shall be given in writing not
later than March | of the tirst and second acadernic years of service and not later
than December |5 of the third, fourth and fifih academic years of service. When a
faculty member is hired for one (1) semester only notice of reappointment or non-
reappointment for the next full academic year shall be given in writing not later
than April 15 for the Spring semester and November 15 for the Fall semester.

D. Employees appointed to replace persons on leave or in bona fide emergencies
shall be informed in their letter of appointment contracts that they will not be
considered for rcappointment; however, such employees shall be subject to normal
evaluation procedurcs up 10 and including the first level of administrative review,
Such appointrnents may be for onc year or half ycar periods.

If an opening developes at the College for which the employee is eligible he/she
may apply and the material deveioped in the aloresaid evaluation procedures will
be copsidered along with any uddilional'informalion the employec prescnts.

I employment extends beyond one (1) academic year, such employees will
thereafter be considered [or reappointiment in the normal manner.

E. Employces other than those governed by paragraphs C and D above shall reccive
4 minimum of one hundred and twenty (120) days written notice of non-
reappointment if employed for less than two (2) full years at the time of giving of
the notice and one hundred and nincty-five (195) days written notice of non-
rcappointment if employed for more than two (2) full ycars at the time of the
giving of the notire.

F. A facwity member assigned full-time responsibility  for ore-half (%) of an
academic year shall be paid onc-half (%) of the academic year salary of the rank
and step at which he or she has been hired and be accorded privilege of faculty
status.

G.  Individual letter of .uppoinunent and reappointrnent contracts {or cmployees
shall be for a period of one (1) year except for "multi-year contracts” as provided
in N.I.S.A. 18A:60-6, ct seq. as applicd to other than faculty employees. Election
of non-tenurcd Department Ch'airpcrsons shall not convey cmployment beyond the
letter of appoamntment or reappuintment contract in cflect.

H. n the event an emiployee serving under a “rnulti-year contract” is given notice
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of non-renewal under the terins of N.J.S.A. 18A:60-6, et scq. at the request of the
employee the College giving such notice shall provide written reasons for its
decsion.

. Cmployces serving under one (1) year appointinents or reappointments, who are
notified of non-reappointment, at the written rcquest of the employee, shall be
provided with written reasons for such decision by the College

J. The procedures for appointment and reappointmem of employees utilized in the
College, if univcrsall;' applicable, or in the division, department or similar unit in
which the employec is employed, shall be fairiy and equitably applied to all
candidates. The proccdures shall provide for consideration bused on criteria
established by the College, appropriate to the College and the work umit. The
current and applicable procedures including a statement of such criteria shall be
provided in written form for the understanding of all affected employees.

This provision shall not be construed as a waiver of the Colleges' right to
appoint and reappoint, under proccdures set by the Colleges, employees not
inciuded in the negotiating unit. The Collegus, however, recognize the value of
peer consultation and except in unusual circumstances will consult with the
involved department concerning the procedurcs to be used in any particuia'r case.
K. Final rccommendations for appointment of cmployees governed under the
tenure provisions of N.J.S.A. 18A:60-6, et seq. shall be made to the President no
later than fFcbruary 15 of the first and second acadermic years of service, and not
later than December | of the third, fourth and fifth academic years of service.
Where practicable final revommcndu(i.ons shall be made for other employees on a
similar time table.

L. Individual Letter of Appointment or Reappointment Contracts

Any individual letter of appointment or reappointment contract between a
College Board of Frustees and an individual employce, herealter executed, shall be
subject to and consistent with the terms and conditions of this Agreement. Where
such contract is inconsistent with this Agreement, this Agreement, during its

duration, shall be controlling.

ARTICLE XIV
PROMOTIONAL PROCEDURE
A. Faculty members whose qualifications meet or exceed the requirements for a
higher academic rank as sct forth in Appendix 1V shall be eligible for promotional
consideration to that rank.

. B. An cligible” faculty member may make written application for promotional
consideration on or before November I. The application may be accompanied by
any §ubrsta.ntiating documentation which the individual cares to submit. Nomination
of a faculty member for promotional consideration may be made by other than the
individual.

C. The procedures for promotional consideration utilized in the College, if
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universally applicable, or in the division, department or sirmitar unit in which the
facuity imember js employed, shall be fairly and equitably applicd to all applicants
and nominces. The procedures shall provide for consideration bascd on criteria
established by the College, appropriate to the College and the work unit.  The
current and applicable procedures, including a statement of such criteria, shall be
provided in written form for the understanding of all affected faculty members.
This provision shall not be construed as a waiver of the Colleges' right to
promote, under procedures set by the Colleges, employees not included in the
negotiating unit. The Colleges, however, recognize the value of peer consuitation
and except in unusual circumstances will consult with the involved department
concerning the procedures to be used in any particular case.
D. At each College the committee charged with the final evaluation of proinotion
applications will be informed by the President or his or her designee ot the number
of promotions available at the various ranks for that unit or the College as a whole,
and will submit its recommendations to the President or his or her designce. Should
the President decide to make a recommendation for promotion to the Board of
Trustees which is inconsistent with the recornmendation of the final comnrmnitice, he
or she shall provide the committee with his or her reasons for that action.
E. Final recommendations shall be made to the President on or before February |
and shall include all pertinent information concerning the applicant.
F. The finul recommendations shall be made known to any applicant or nomince in
writing within two (2) days after submission to the President.
G.  Within seven (7) days after rec.eipz of the final recoinmendation to the
President a faculty member may initiate a grievance at Step One concerning the
application based on an allegation that, after timely filing of his or her application,
the promotional procedure was violated or that there was a breach of the rights of
the faculty member set forth in Article 1l ¢oncerning discrimination or in Article V
concerning  acadenic  freedom, Such a claim, if sustaincd, will result in
reprocessing of the application on an expedited basis. A final recommendation in
such case shall be made to the President not lat'er than March |.
H. Recommendations of the President to the Board of Trustces and the deciunns
of the Board shall be delivered in writing to the candidate by March 15,
I. The promotional salary increase shatl be at least equivalent to an increment in
the salary range from which the foculty member has been promoted and shall be to
a step in the range appropriate to the new academic rank cifective in the next
academic year.

) ARTICLE XV
RESIGNATION, REASSIGNMENTS, RETIREMENT
A. Resignation

Employees have an obligation in the natter of resignation. Except in the case
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of resignation for health or other rcasons beyond thie control of the employec, it is
expected that he or she shall continue to sctve until the completion of the
academic year or for the term of his or her appointment.

B. Reassignments

1. If a reassignment is to be made bectween depurtments of a College, each
individual department shall be consulted regarding relevant departmental matters.
The College shall then determine which individuals are qualified for reassignment
and provide them with an opportunity to apply. The College will'reassign one of
the qualified applicants. If none of the qualified employees apply for reassignment,
the College may reassign one of the qualified individuals on an involuntary basis.

2, The employce who is reassigned involuntarily shall bc given one semester's
advance notice except in unusual circumstances, but in no event shall an employee
be given less than forty-tive (45) days' notice.

3. An cmployce who has been involuntarily rcassigned shall be given priority
consjderation for Carcer Development funds when such assistance is warranted in
making a transition.

C. Retirement

Employees shail be retired no later than June 30 oi the College year during
which they become seventy (70) years of age, or carlicr at their option, except as
otherwise provided by statute. Conditions of retircment are set forth in the
statutes governing the Teachers Pension and Annuity Fund, the Alcernate Benefit

Plan, or the Public Employces Retirement System, as inay apply.

ARTICLE XVI
NON-TEACHING PROFESSIONALS
A. 1. This Article shatl apply to all members of the unit except teacHing faculty,
librarians, Demonstration Teachers and Teachers - A, Harry Moore Scheol.

2. Whenever a new title is created, or an existing title is changed in the
unclassified service in the State Colleges, theState shall assign to such title a unit
designation, if appropriate. The State will notify the UNION in writing of title
designation or elimination of title from the negotiations unit thirty (30) days
prior to the elfective date thereof. Upon request, the State will provide the
UNION with a iobshcgilsdcription, where available, if there is a reasonable basis to
believe that the title*be included in th® unit. If requested in writing, the State will
discuss any such designation with the UNJON. In thc event the parties cannot
reach agrébmem following such discussions, the dispute may only be submitted to
the Public Employment Relations Comimission for resolution consistent with its
rules and regulations..

B. }. The normal scheduled hours of work shall not jnvolve split shifts.
2 Employees who are releascd from their regular duties to attend work

associated mcetings and conferences, participate in UNION activitics as provided
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in Article X F. or participate in professional improvement prograns which include
but are not limited to, activitics such as courses and scrinars, shall not be required
to make up the time missed.

C. Reassignment

I. Reassignment is the movement of an employee from onc job assignment to
another within such employee's job classification into another unit or department of
the Coliege. '

2. When an employee is reassigned, such employee's salary shall not be reduced
below that which he/she would have received had he/she continued his/her original
position during the period of the employee's current employment contract.

D. Out-of-Title Work .

1. Employees shall be assigned work appropriate to "and within their job
description as prescaribed by the College.

2. The practice of assigning out-of-title work to employees on other than an
incidental basis shall be avoided. Instances of out-of-title work identified by the
UNION and formally brought to the attention of the Coiicge shall be corrected
immedialcly or by phasing out such assignment at the earlicst time, which shall in
any case be no later than ninety (90) days from the time of notification by the
UNION. Any dispute as to whether the work is within the job description pertaining
to the employee(s) involved shall be resolved by appeal to the Department of Civil
Service. Any dispute concerning the phasing,period shall be resolved through the
grievance procedure. out

3. Where out-of-title work assignments are made for longer than one (1) month
employees deemed capable of performing the work, where available, shalf be given
the opportunity to assumec such higher out-of-title work in the work unit and shall
have the right to refuse such assignments based on job classification seniority.
Where such assignments arc readily identifiable by the College, the cligible
cinployees concerned shall be notified and a copy of the notification shall be given
to the UNION.

E. Promotion and Reclassification

[. Non-tcaching professional staff are ctigible for a promotion which occurs
when there is a vacancy at a higher level for which they are qualified. A
substantial ircreasc in job responsibilities in an existing position held by an
employee may make the position eligiblc for a position reclassification review.

2. Announcements, Applications, Recommendations

a. Announcement by the President of the intention to fill a position shall
activate the promotional process.

b. Qualilied professional staff may apply for an announced position vacancy
within the time specified. The application may be accompanied by any
substantiating documentation which the individual cares to submit.
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c. Professional staff may apply to the first level non-unit supervisor for a
position reclassification whenever there is a substantial increase in their job
responsibilities.

F. When an employec is promoted or reclassified, the cmployee shall receive a
salary increase consistent with Civil Service regulations.
.G. Staff Meetings

There shall be periodic staff meetings with the appropriate unit director.
Professional staff mumbers may suggest items for inclusion on the agenda of such
meetings.

H. Each Professional Staff position shall have a job description.
I. Advance for Travel ]

Consistent with the rtravel regulations, employees shall be given advance
payment for the anticipated expenses of authorized trave! on College business.
Upon completion of such business the employee shall f{ollow normal expense
reimbursement submission procedures which will be processed by the College within
twenty-once (21) days 1f properly filled out and authorized. Employees shall be
reimbursed for trave! expenses within thirty (30) days of initiation of submission
procedures.

J. The Rules and Regulations governing job reclassification and job reevaluation
shall be available for review in the College Personnel Office. If and when a new
handbook is published at any College, swh Rules and Regulations shall be included
therein.

K. With the approval of the appropriate supervisor, qualificd Professional Staft
may be permitted to teach courses on an overload basis, it such teaching does not
interfere with the primary responsibility of.the individual and if it does not violate
the provisions of Article XIH B. 3. and 4. and Article X1 D. Such permission shall
not be arbitrarily or capriciously withheld.

L. In addition to participating in the Carcer Nevelopment Program as set forth in
Appendix 1, Non-teaching Professional Staff may make application for paid leave
of up to one semester for the purpose of personal development aimed at improving
professional skills mulually beneficial to the College and the employl/ee. These
leaves shatl be funded at three-quarters (3/4) salary. "There shall be a state-wide
wotal of sixteen (16) such leaves in fiscal year 1979-1980 and twenty (20) to twenty-
four (24) in fiscal year 1980-198t. The Union shall have an opportunity to provide
1ts opinion and appraisal of the first year results and a recommendation as to the
number of {caves to he granted in the second year. '

After consultation with the local Union, the College will publish the criteria for
the standards by which the proposals will be reviewed and approved.

Cach Applicant will submit a written proposal to the appropriate supervisor,
who will review it and make a recommendation to the unit director. The director
will in turn submit the supervisor's recommendation and the director's own
independent recommendations to the President or desighee thereof, who may
approve or disapprove the proposal, or accept it in modified’ arm.
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ARTICLE XVII

LIBRARIANS
A. Initial Appuintments

1. The initiation and coordination of scarch activities for prospective new
appointecs to the librar-y shali be 1he responsibility of the Director or his or her
designee, who shall kecp Lhe Personnel Cominittec informed of these activities.
The Director may discuss with the DPersonne! Committee the professional criteria
to be fulfilled by any candidates, and may request that the Personnel Committee
interview candidates.

2. I{ the Committee is requested by the Director to interview candidates, the
Committee and the Director shall cooperate in arrangements for personal
interviews. No travel expenses will be authorized without the prior approval of the
College official responsible for such matters in the normal course of College
procedures.

3. If tl;e Committee is requested to review the pool of candidates, the
Committec shall transmit its rccommendations to the Director who shall transmit
the Committee's recommendations, along with the Director's own recommendation,
to the appropriate Vice President and the President {or uttimate recommendation
to the Board of Trustees.

B. Promotions

I.  Announcement by the President of the availability of a promotion to
Librarian [l or Librarian | shall activalc the promotion and Personnel Committee
process. The President shall indicatc in his or her announcement whether the
avatlable promotion or promotions may be considered upon the basis of personal
growth or whether the available promotion or promotions arc to fill a particular
need in the library.

2. Promotions which may be considered on the basis of personal growth, if any,
will be annotnced at the same time as the announcement of available faculty
promotions are made. Available structural promotions will be announced as
deemed nccessary by the President.

3. Librarians whose quatifications meet or exceed the requirements for
Librarian 1l or Librarian I may apply for announccd growth promotions by November
I, and for announced structural promotions within the time specified in the
announcement.  The application may be accompanied by any substantiating
documentation which the individual carcs to submit. Nosination of a librarian for
promotional consideration may be made by other than the individual.

4. The Personnel Committees recommendations on any promotion or
promotions shall be in rank order from the highest (number 1) to lowest. There shatl
be separate lists ranking candidates for each available structual promotion. There

thall be one overall dist ranking ali < nchdates Tor any available growth promotions.
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The final recommendations of the Personnel Committee shall be made to the
Director on or before January 2 for any available growth prdmotions and within
thirty (30) days of the application closing date for structural promotions.

5. Arucle VI of this Agreement shall apply to this Article under the same
terms and jimitations as such Article applies to faculty promotions. Article XiV G.
shall also apply.

6. All promotiuis are subject to the affirmative recommendation of the
President and the approval of the Board of Trustees, the Department of Civil
Service, and the Division of Budget and Accounting.

C. Concurrent Academic Rank
The following are the rank equivalencies for Librarians 1, Il and {11

State College Payroll Title Concurrent Academic Rank
Librarian | Assistant Professor in the Library
Librarian (1 Assistant Professor in the Library
Librarian 111 Instructor in the Library

D. Library Personncl Committee

1. Each College shall establish a Library Personnel Committee consisting of
librarians included in the negotiations unit, elected by such librarians. As a matter
of local agreement between each Local UNION and each College, such Personnel
Committee may include the Director of the Library or his or her designee as a non-~
voting member of such PPersonnel Committee.

2, The Personnel Committee shall evaluate librarians within the negotiating
unit for reappointment or promotion within the negotiating unit and such
recommendations shall be made to the Director of the Library, who will in turn
submit the recommendations of the Committec and the Director's own independent
evaluations and recommendations, if any, to the appropriateVice President and the
President for ultimate recommendation to the Board of Trustees.

E. Staff Meetings

There shall be, at minimum, quarterly staff meectings of librarians in the
negotiating unit and other professionals assigned to the libriary with the Director of
the Library to inform, consult, and advise on matters ol concern to the library.
Such unit members may suggest items for inclusion on the agenda of such meetings.
Such matters of concern may include discussion of the general structure of the
library.

F. Change in Status, Librarians

L. a. Librarians I;ﬁay make written application to the President of the College,
or his or her designee, for a one-year change in status from twelve-rmonth
employment to ten-month employment.

2. Such application shall be made by May § of the fiscal year prior to the year
in which the change is requested. The President may approve the change in status,
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at his or her discretion, based upon the needs and work pattern of the library and
such approval shail not be unrcasonably withheld.

3. In the event the change in status is approved, the empioyee shail be off{ the
payroll from July | to August 3l of the fiscal year following the request. The
employee will return to the payroll upon reporting on September 1.

4. Accrued vacation tine or sick leave may not be utilized during the period
when the erployce is off the payroll,

G. The scheduled hours for tibrarians shall not invalve split work periods, other
than those provided for meals, except as may be required by unanticipated needs or
for periods of special activity.

H. Employees who are released from their regular duties to attend work associated
meetings and conferences, or who participate in Union activities as provided in
Article X F., or who participate in professional imrovement programs which include
but are not limited to activities such as courses and seminars, shall not be required
to make up the time niissed,

1. With,the approval of the appropriate supervisor, qualified Librarians

may be permitted to teach Acourses on an over-load basis, if such teaching does not
interfere with the primary responsibility of the individual and if it does not violate
the provisions of Article Xil B. 3. and 4. and Article X1 D. Such permission shall
not be arbitrarily or capriciously withheld.

ARTICLE XVIiI
DEPARTMENT CHAIRPERSONS
A. Department chairpersons shall be elected by the members of the department
and appointed by the President and shall serve for a term of threc (3} academic
years. Those department chairpersons scrving as of the date of the execution of
this Agreement shall complete their term.

The President may reject an elected individual, in which case the President or
his or her designce must deliver his or her reasons, either formally in writing or
informally in person, tulthc department at a meeting called for that purposc.‘ The
department will then hold another etection as soon as practicable.

Terms of office begin on July I. Elections occur in the spring of the preceding
academic year and shall normally be completed by April 30. ’

B. Prior to the clection and appointment, the President or his or her designee shall
meet with a committee of the department to consult concerning the criteria for
selection. In the event individuals from outside the department are to be
no}ninated, the Faculty Cotnmittee and all voting members of the department shall
be provided with comprchensive, relevant information regarding those candidates'
qualifications.

C. The Faculty Committee referres o above shall consist of five {5) members of
the involved department elected by the membership of the department, unless the
involved department consists of five (5) or fewer members, in which case the

Faculty Cornmittee shall consist of all the members of the involved department.
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D. 'No'!hihg contained herein shall be construed to limit the right of a President to
appoint an acting department chairperson pending the completion of the procedures
set forth.
E. At Stockton State College the practice of electing program coordinators shall
be retained ur‘nchangedA

ARTICLE XIX
HEALTH BENEFITS, PRESCRIPTION DRUG PROGRAM AND MAINTENANCE
OF BENEFITS
A. 1. The STATE Health Benefits Program is applicable to employees covered by
this Agreement.

The STATE Hecalth Benefits Program includes Blue Cross/Biue Shield (Rider J)
and Major Medical Coveragc. The cost of such coverage is paid by the STATE for
eligible employees and dependents. The Program incorporates the Biue Shield
"Serjes 750" plan rclating to surgical fee schedules. Employees will be issued Blue
Cross/Blue Shicld identification cards reflecting eligibility for the "Series 750"
plan. Eligibility requirements and administrative procedures are governed
exclusively by the STATE Health Benefits Commission.

2. Pursuant to N.J.S.A. 26:23-1, et seq., employees may opt (o receive medical
coverage from approved Health Maintenance Organizations, when available, in licu
of the normal coverage under the STATE Health Benefits Program. Eligibility
requirements and administrative procedures are governed cxclusively by the STATE
Health Benefits Commission. Under the applicable law, the STATE shall not make
a contribution for any -employce greater than the contribution which would
otherwise be made to the STATE Health DBenefits Program.  Therefore, as
determined by the Hcalth Benefits Commission, employees opting to participate in
a Health Maintenance Organization will be required to contribute the difference in
the cost of such participation. '

3. The STATE will extend to a maxitnum period of ninety (90) days the health
insurance coverage for cligible employees and their covered dependents enrolied in
the STATLE Hcalth Benefits Program upon exhaustion of such cmployce's
accumulated sick and vacation leave and who are granted an approved sick Icave
without pay with the STATE paying the cost.

In those instances where the leave of absence (or an extension of such Icave)
without puy ts for a period of more than niAncty (90) days, the cimployces may still
prepay Health Benefits premiums at the group rate provided to the STATE for the
coverage provided in paragraph l. for the next two hundred seventy (270} days of
the approved leave of abscnce following the period of ninety (90) days paid for by
the STATE as provided in the pacagraph above.

B. Prescription Drug Program

Subject to the conditions outlined in Article XXI! (Salary Program), it is agreed

that the STATE shall continue the Prescription Drug Benefit Program during the

period of this Agreement. The Program shall be funded and administered by the
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STATE. 1t shall provide benefits to all eligible unit employees and their eligible
dependents. [ach prescription required by competent medical authority for
Federal legend drugs shall be paid for by the STATE from funds provided for the
Program subject 10 a deductible provision which shall not exceed $1.25 per
prescription or rencwal of such prescription unless otherwise provided by statute
and shall be subject to specific procedural and administrative rules and regulations
which are part of the Program.

Each employee shall be provided with an authorization and identification- card, a
list of the participating pharmacies in the Program and a brochure describing the
details of the Program It is further agreed that the brochure shall incorporate on
its title page the joint STATE and UNION initiatives and pafticipation in this
Program. The authorization and identification card shall include the UNION
identification and embtem(s). The UNION ;hall have the opportunity to attach an
explanatory letter when such cards are delivered to the employees.

C. Dental Care Program

Subject to the conditions outlined in Articte XXII (Salary Program), it is agreed
that the STATE shall continue the Dental Care Program during the period of this
Agreement. The program shall be administered by the STATE and shall provide
benefits to all eligible full-time unit employees and their cligible dependents.

Participation in the Program shall be voluntary with a condition of participation
being that each participating employee authorize a bi-weekly salary deduction not
to exceed 50% of the cost of the type of coverage clected; e.g., individual
employee only, husband and wife, parent and child or family coverage.

There shall be only one opportunity for each eligible employee to enroll and
elect the type of coverage desired and once enrolled continued participation shall
be mandatory.

Each employee shall be provided with a brochure describing the details of the
Program .‘mci enrollment information and the required forms.

Participating employces shalt be provided with an identification card to be
utilized when covered dental care is required.

D. Eye Care Program

Subject to the conditions outlined in Article XX11 (Salary Program), it is agreed
that the STATE shall continue the Eye Care Program during the pcriod of this
Agreement. The Program shall be administered by the STATE and shall provide
benefits to all eligible full-time unit employees and their ecligible dependents
(spouse and chitdren under nincteen (19) years of age or under twenty-three (23) if
resident in the household or a full-time student and not employed in a full-time
_position).

The Program shall provide for eligible employees and dependents to receive a
$20 payment for prescription eyeglasses with regular lenses and a $25 payment for
such glasses with bifocal lenses.

Each eligible employee and dependent may receive only one (1) payment during
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th2 two (2) year period that this program will be in eifect. The extension of
banefits 10 dependents shall be effective only after the employee has been
continuously emptoyed for a minimum of sixty (60) days.

The forms to be filled out by the employee for payment shall identify both the
STATE and the UNION, but shall be submitted directly to the STATE.
E Maintenance of Benelfits

The {ringe benelits heretofore provided to cmployees in this negotiﬁting unit,
such as the Hcalth Benefit Program, Life Insurance, and their like, shall remain in
effect without diminution during the term of this Agrecment unless othcrwise
modified herein.

This Agreement is not intended to diminish th’e salary now paid 1o an employee

who continues in the employment of the STATE whose status continues unchanged.

ARTICLE XX
INSURANCE SAVINGS PROGRAM

Subject to any condition imposed by the insurer all employees shall have the
opportunity to voluntarily purchase various insurance policies on a group
participation basis as provided in the program established by the STATE. The
policy costs are to be borne entirely by the employee selecting insurance coverages
provided in the program. The STATE will provide a payroll deduction procedure
whereby authorized moneys may be withheld from the earned salary of such
employees and remitted to the insurance company.

The insurance company will provide information concerning risks covered,
service offered. and all other aspects of the program to cach interested employec.
The presently available coverages are autamobile, homeowners and fire insurunce.
The parties agree to periodicatly discuss the possil;ility of adding other insurance

coverages.

. ARTICLE XXI

COMPENSATION FOR OUTSIDE-FUNDED ACTIVITIES

A. In the event that a College offers academic progranis or services which are
funded from sources other than those specifically provided for the College in any
STATE appropriations act, or in the cvent that the College approves acceptance of
a grant initiated by an cmployce, the President of the College will allow each
authorized cmiployce to receive compensation therefrom up to twenty-five (25%)
percent of his or her regular salary or $3,500, whichever 1s greater, provided,
however, that these monetary limitations shall include any additional compensation
carned through additional teaching assignments within the limits of Articie Xil B.
2. and Article XVI K, and any other compensation carned through the College,
exccfn[ &on%()cnsation carncd through the College for teaviing assignments covered
by Article X1 N.
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B. Compensation for work described in paragraph A. above may not exceed the
amount of moneys provided to the College from funding sources for salaries or the
amount or rate of compensation established in funding guidelines

C. Where compensation is received by an employee for employment under
academic programs or services which are funded from sources other than those
specifically provided for the State College in any STATE annual appropriations act,
such compensation shall be at the rate established for overload compensation or at
a higher rate, at the option of the State. The State shall not unreasonably deny
an employee a rate of compensétlon higher than the overload rate where out-
side funds are available for such purpose.

D. Notwithstanding paragraph A. above, nothing herein shatl be construed to limit
the discretion of the College to assign released time to an employee either in licu
of or in combination with the compensation set forth in paragraph A. above.
Released time is not limited by the monetary limitations set forth under paragraph
A above.

E. Prior to submission of a grant application to a granting agency, the President or
his or her designee shall indicate to the involved employee whether or not the
College intends to utilize relcased time in connection with the grant, if app'roved
by the granting agency and accepted by the College. The College shall not reserve
this option in all grant applications but rather shall cxercise independent case by
case judgment. The College may, after discussion with the involved employee,
eliminate the released time and substitute compensation in accord with this
Article. If the Presldent indicates that overload compensation is to be
utilized, he or she shall also Indicate the anticipated rate thereof prior
to the submission of the grant applicgtion.

F. Nothing herein shall be construed to limit the discretion of the College to

accept or reject any outside-funded program or service or any grant.

ARTICLE XXII
SALARY AND FRINGE BENEFIT AGREEMENT FOR JULY 1, 1979 TO JUNE 30,
1981
A. L. All salary adjustments will be made consistent with the provisions, practices
. and policies of the STATE and in accerdance with the STATE Compensation Plan
eflective at the time.

2. Subject to the STATE Legislature enacting appropriations of funds for these
specific purposes, the STATE agrees to provide the following benefits eifective at
the time stated herein or, if later, within a reasonable time after enactment of the
appropriation.

a., Effective in the first pay period of fiscal year 1979-1980, there shall be a
seven (7) percent increase across the board for all employees. The STATE
Compensation Plan salary schedute shall be adjusted in accordance with established

procedures to incorporate the increase for each step of each salary range. Each
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employee shall receive the increasc by remaining at the step in the range occupied
prior to this adjustment. )

b. Etfective in the first pay period of fiscal ycar 1980-1981, there shall be a
seven (7) percent incrcase across the board for all employees. The STATE
Compensation Plan salary schedule shail be adjusted in accordance with established
procedures to incorporatc the increase for each step of each sulary range. Each
employee shall receive the increase by remaining at the step in the range occupied
prior to this adjustment.

c. It is acknowledged by the parties that the omission of any normal
increment salary adjustment in sections a. and b. above is the result of negotiations
between the parties.

d. Full-time employees and eligible dependents shall be eligible for the
STATE-administered Eye Care Program within the requirements and conditions
specified in such program (the details are described in Article XIX of this
Agreement).

e. Full-time employees and eligible dependents shall be eligibte for the
STATE-administered Dental Care Program within the requirements and conditions
specified in such program (the details are described in Article XIX of this
Agreement). .

{. The STATE-administered Prescription Drug Program shall be continued.

g. The STATEC shail fund the Tuition Reimbursement Program and Carcer
Development Program set forth in Article XXVH and Appendix I} at $150,000 for
fiscal year 1979-1980 and $150,000 for fiscal year 1980-1981, which will be
apportioned among the Colleges according to the number of members of the
bargaining unit at cach College as of the close of the preceding fiscal yeur.a

h. Employees who are in red-circled positions beyond the upper limit of
their current salary range shall receive the seven (7%) percent increasc set forth in
A. 2. a. above.
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% 7. Special Promotion and Speclal Merit Award Program

The State shall provide $450,000 during the perlod of this agree-
ment to fund a special promotion and special merit award program.

These funds will provide a minimum of one hundred fifty (150)
special promotions which shall be in addition to normal promotions. One-
half of these promotions shall be effective on February 1, 1980, and the
remainder shall be effective on September 1, 1980. The special promottons
and the special merit awards shall be distributed among the colleges in pro=-
portion to the number of employees at each college. The special promotions
shall be awarded according to the normal praomotion procedures in effect at
each college. The salary changes of employees affected shall be [n accord-
ance with the regulations in the State Compensation Plan.

The special merit awards shall be effective on July 1, 1980, for
twelve-month employees and September 1, 1980, for ten-month employees. A
merit award shall consist of an advance in base salary of one step or one-
half step within range; persons at the top step of a range shall move to
the next higher step at red circle rates if in range 8-25 or below. Persons
at the top step shall receive a cash award equal to the amount represented
by one step or one-half step in their current range if in range B-26 or
above. All monies which have been allocated to a college for merit awards
shall be used for that purpose. Special merit awards shall be made in ac-
cordance with the normal promotion procedures fn effect at each college
subject to such necessary modificatlons as may hereafter be agreed to by
the parties.

The Union shall be provided with an accounting of all funds expended
in the special promotion and special merit award program as well as the nor=
mal promotion figure. The normal pramotion figure s the average number of

promotions made over the last three (3) years.

* The State claims that the language in this section does not
aceurately reflect the Agreement between the parties.




ARTICLE XXIII

VACATION - SICK LEAVE
A. Definitions: Unless other wise indicated, whenever used in this Article:

1. The term "full year employee” shall mean an employee having a twelve-
month professional obligation.

2. The term “ten-month cmployee” (September | to June 30) shall mean any
employee other than a full year employce.
B. Vacation Leave

1. Full Year Employees

Full Year employees, other than those serving in the titles of Demonstration
Teacher, Teacher - A. Harry Moore School, Instructor, Assistant Professor,
Associate Professor, Professor, or Distinguished Professor, shall accrue one and
onc-hailf (1%) days of vacation credit for each full month of service from the date
of appointment through Dccember 31 of the year in which the appointment occurs.
For each succeeding calendar year following the year in which initial appointmém
occurred, said employees shall accrue twenty-two (22) days vacation credit.

2. Tcn-!-ﬂomh Erﬁployccs

Ten-Month employees, other than those serving in the titles of
Demonstration Teacher, Teacher - A. Harry Moore School, Instructor, Assistant
Professor, Associate Professor, Professor or Distinguished Professor, shall accrue
one and one-half (1%) days vacation credit for each full month of service from the
date of appointment thvough December 31 of the year in which the appointment
occurs. For each succeeding calendar year following the year in which the
appointment occurred, said employces shall accrue "cighteen (18) days vacation
credit.

3. General .

a. For the purposc of vacation credit computation twenty (20) work days
within a calendar month shall equal a full month of service.

b. A maximum of cne ‘I j full year vacation credit may be carried over to
1he next calendar year with the approval of the President or his or her designee.

c. Upon termination, employees shall be entitled to unused earned vacation
allowance for the current year, prorated upon the number of months worked in the
calendar year in which the termination takes place, and any unused earned vacation
credit which may have been carried over from the preceding calendar year.

d. In the event an employee dies having earned unused vacation credits, a
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sum of money equal to such vacation credits shall be calculated and paid to his or
her estate.

e. Usc of vacation credit must be approved in advance by the President of
the College or his or her designee. -

f. Employee requests for the approval of utilization of vacation days or
accrued compensatory time for the purpose of religious observance shall not be
unreasonably denied.

C. Sick Leave

Employees may on occasion be unavoidably absent because of personal or family
illness. An employee who finds it necessary to be absent because of illness should
communicate with the President or his or her designated of{icer as soon as possible.

Sick leave is occasioned by the absence of an individual from duty because of
illness, accident, exposure to contagious disease, necessary attendance upon a
member of the immediate family who may be seriously ill, or death in the
immediate family.

Employees are entitled to one and one-quarter (1%) days of sick leave for each
completed month of employment for a total of twelve and one-half (12%) days
annually for ten-month employees, and a total of fifteen (15) days annually for
twelve-month employees. *All unused sick leave shall be cumulative.

Consideration may be given by the Board of Trustees to advancing sick leave
beyond the days accumulated. Any such advance must be paid back by the involved
employee.  Pay-back by the involved employee shall be by arrangement for
deduction from subscquent accumulation of sick leave, except where the individual

leaves the employ of the College prior to completing the pay-back.

ARTICLE XXIV
HOLIDAYS
A. 1. Employces except those serving in the titles of Demonstration Teacher,
Teacher-A. Harry Moore School, Instructor, Assistant Professor, Associate
Professor, Professor, or Distinguished Professor, when required to work on a legal
holiday or on a holiday declared by the Governor by préclamation, shall be granted
an aiternate day off that is consistent with the work pattern of the College.
2. The legal holidays for the purpose of this Agreement are as follows:

New Year's Day

Martin Luther King's Birthday (January 15)

Lincoln's Birthday

Washington's Birthday ("rd Monday in February)’

Good Friday

Memorial Day (fast Monday in May)

Independence Day

Labor Day

Election Day

Columbus Day (2nd Monday in October)
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Veterans' Day (November [1)
Thanksgiving Day
Christmas Day
3. In the event any of the above legal holidays fall on a Sunday, they shall be
celebrated on the folowing Monday.
4. In the event any of the above legal holidays falls on a Saturday, they shall be
celebrated on the preceding Friday.
S. Nothing heréin shall be construed to limit the right of the College to require

employees 10 work on any of the aforernentioned legal or proclaimed holidays.

ARTICLE XXV
LEAVE OF ABSENCE
A. Leave of Absence Due to Injury

Employees who are disabled because of job-related injury or discase may, if it is
recommended by the Board of Trustecs and approved by the Civil Service
Department, be granted leave of absence with pay from funds appropriated for this
purpose and provided in STATE regulations.

Any part of the salary or wages paid or payable to an employee for disability
leave shall be reduced by the amount of workmen's compensation award under the
New Jerscy Workman's Compensation Act for temporary disability.

Such leave may be granted for up to one (1) ycar for the date of injury or illncss
and shall be based on medical or other proof of the injury or illness and the
continuing disability of thc ecmployee.

B. Leave of Absence Without Pay

1. Any employee on tenure or a molti-vear contract may apply for a leave of
abscnce without pay, not to exceed one (1) year. Such lcaves may be extended for
a period rot exceeding one (I} additional year. Application for such leave or
extension thereof shall be filed with the President of the College, who will fransmit
the application with his or her recommendation to a Board of Trustees, and where
necessary to the Department of Civil Service.

2. Probationary employees may apply for leaves of absence without pay, not to
exceed six (6) months of the work year being served at the time of the request.
Such employces will be eligible for leave of absence without pay, not to exceed six
(6) months of the work year next following the year in which the request is made,
providing that such employee has received notification of reappointment for such
next following work year. B

fIn any event such employces on lcaves of absence are subject to all
reappointment evaluation procedures and must cooperate in such procedures
notwithstanding their Jeave of absence status

3, Continuation of benefits during the period of any ileave of absence without

pay arc detcrmined under appropriate legislation and rules and regulations
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implementing such Jegislation.

4. Lcaves of absence without pay may be granted for education, parental nced,
non-medical maternity or other reasons

5. Up to three (3) employees at any one (I) time may be granted leaves of
absence without pay for one (]} year periods, renewable for a sec.ond year, provided
the employee is eligible for such ieave under 8.1. above, for the purpose of working
for the UINION, the New Jerscy State Federation of Teachers or the American
Federation of Tcachers. Upon the joint request of the employee and the UNION,
the leave shall be granted or rcnewed, provided that no other emplioyee is on such
leave of absence at the College or is scheduled to begin such leave for an
overlapoing period, uniess the College presents compelling reasons as to why the
feave cunnot be granlcd.

C. Leave of Absence for Military Service

Leave ol absence for military service will be granted in accord with applicable
State and Federai Law.

D. Matemity Leave )

A pregnant employee shall be granted carned sick leave with pay pursuant to
Article XXIT T for such period of time that she i1s physically unable to perform her
work prior to the expected date of birth and after the actual date of birth. Such
utilization of sick leave shall be subject to all requirements and conditions for the
use of sick leave. Earned and accumulated vacation time may be utilized if sick
{eave is cxhausted. In addition such empioyees are eligible for leave of absence

without pav pursuant to paragraph B. above.

ARTICLE XXVI
SABBATICAL LEAVES

The STATE agrees to continue, as herein modificd, a sabbatical leave program.
In cach year of this Agrcement the State Colleges will be authorized to grant one
hundred ity (150) half ycar leaves. At each College two (2) half year lcaves may
be combined into one (1) [ull year leave- These leaves will be apportioned among
the Collezes on a basis proportional to the number of eligible faculty members and
librarians at each College with at least six (6) consccutive years of service at a
College.

A. Eligibility - Application - Approva!

1. All faculty members und tbrarians who, as of Junc 30, prior to the ycar for
which the lcave is rcquested, have completed a period of six (6) or more
corfsecutive years of service at a College shall be eligible to apply for a sabbatical
leave during the 1979-1980 or the 1980-1981 academic years. Sabbatical leaves are

granted no more frequently than once every seven (7) years
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2. a. Application shall be submitted to the President of the College by no later
than February Ist of each year.’ )

b. Application may be made for the purpose of pursuing a substantial
project designed to yield publishable results andfor enhance competency as a
scholar or teacher. Sabbatical teaves may also be granted for the pursuit of an
accredited terminal degree program in an appropriate field of study.

c. A committee will be established under the governance. structure of ecach
College 1w review the academic merits of each application and make
recommendations to the President. The UNION shall have the right to appoint one
employee observer to such committee. The committee shall conduct its review and
make its recommendations by no later than March ist of the year involved.

d. The President shall take into consideration the recommendations of the
committee and shall make recommendations for approval or disapproval to the
Board of Trustees and, where neccssary, to the Department of Civil Scrvice and the
Division of Budget and Accounting.

B. Terms of Sabbatical Leave

1. Half year leaves shall be at the rate of three-quarters (3/4) salary.

2. Full year Jeaves shall be at the rate of half (%) salary.

3. For librarians, hai! year leaves shall be five (5) months and full year leaves
ten (10) months.

4. The period of the leave shall be credited for increment purposes, where such
credit is relevant.

5% An employce on sabbatical leave shall be entitled to the continuation of
pension and insurance programs benefits as provided in the applicable plans.

6. LCach faculty member accepting a leave rust sign a written statement
obligating him or her to continue to serve for at least one (1) year after expiration
of the term of the leave.

7. Faculty mecmbers on such lcave are pcrn\vitted to receive additional
compensation in the form of fellowships, government grants, and honortlriu for
purposes related to the leave, in addition to the partial salary from the College,
provided that total compensation from all sources does not exceed such faculty
members' full salary at the College. The leave may not be used to accept paid
employment during the period of the leave.

ARTICLE XXVl
TUITION REIMBURSEMENT
A. Employees enrolled in a terminal degree program reclated to their areas of
teaching or work as approved by the President of the College may receive tuition
reimbursement at a rate of sixty ($60) dollars per credit or the actual tuition,
whichever is luss.

Y] .
B. Employees may also be granted tuition reimbursement as described in A. above
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for graduate study necessary to increase such employees' expertise in his or her
area of teaching or work as determined by the President.

C. Tuition rcimbursement under A. or B, above shall not exceed nine (9) credits per
year or a total of forty-five (45) credits during their years of employment at any
State College.

D. Inorder to receive a commitment for reimbursement the empioyee must submit
a written request to the President prior to enrollment in a course of study, stating
the basis for the request for reimbursement. Within twenty (20) calendar days the
President or his or her designee will respond in writing as to whether the College
will provide reimbursement subject to the availability of funds. The President or
his or her designee will meet with the Local UNION to determine appropriate
procedures for submission of the application to an aﬁpropriate advisory person or
group in the applicant's arca of teaching or work.

E. in order to secure reimbursement the employee must satisfactorily compléte
the course of study and submit written proof of payment of tuition and
satisfactory completion to the President or his or her designee.

F. The course of study may be at any accredited institution other than the éollege
at which the employee is employed.

G. The College will cooperate in arranging employees’ schedules to allow them to
take advantage of the benefits of this program,

H. The operation of this program is subject to the availability of funds as set forth
in Article XXII, except that the Pre'sident may make additional funds available.
The President will advise employees by no later than July 15 of the years involved
of the amount of funds available.

. In the cvent that funds are not sulficient to meet all requests which would
otherwise be approvable. priority shall be given to 1) those employees who are
enrolled in a terminal or graduate degrce program for which the employee
previously received tuition reimbursement, 2) those employccs embarking upon an

approved terminal or graduate degree program, and 3) all other circumstances.

ARTICLE XXVIII

PERSONNEL FILES

A personnel file shall be maintained for each employee in accordance with the
following procedures:
A. The College shall place in the file communications indicating special
competencies, achievements, research, performance and contributions of an
academic, professional or civic nature. An employee may submit to the College
such commendations which he or she deems worthy to be included in his or her
personnel file.
B. All  material  received  from  committees, department  chairpersons,

administrative officers or other responsible sources concerning an employee's
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competency, scrvice, character, or conduct shall be signed by the originator before
being placed in the employee's personnel file. Anonymous communications shall not
be placed in the personnel [ilc of any employee with the exception of documents
specifically provided for in the evaluation procedure.
C. A copy of any item included in the employee's personnel file, except items
submitted by the employee, dealing specifically with an employee's retrention,
dismissal, salary improvement, promotion, or tenure shall be transmitted to the
employee immediately. A copy of other filed items including all items submitted
by the employce shall be made available to the employee upon request at the
expense of the employee.
D. Any item which deals specifically with an employee's retention, dismissal,
salary improvement, promotion, or tenure which was not previously transmitted to
the employee and which is to be relied upon in personnel actions shall be made
available 10 the employee and a reasonable time provided for response.
E. An employce shall be given the opportunity to revicw the contents of his or her
personnel file upon application. The employee shall have the opportunity to
acknowledge that any item has been read by signing the file copy. Such signaturc
would not necessarily indicate agreement with its content nor will the absence of
such signature be construed to necessarily indicate that the employce had not
received or read any item in the personnel file.
F. Lerters of recommendation relating to initial appointment which were solicited
under conditions of confidentiality shall be excluded from the employee's inspection
but shall not be used in personnel actions subsequent to full-time employment.
G. b An employee shall have the right to respond to any document in his or her
personnel file. Such response shall be directed to the President of the College and
shall be included in the employec's personnel file, attached to the appropriate
document.

2. A representative of the UNION may, with the cmployee's written
authorization, accompany said cinployee while he or she reviews his or her file.
H. Except as indicated in paragraphs E. and G.2. above, access to personnel files
shall be {imited to those individuals directly involved in the administration, analysis
or evaluation of professional personnel.
I. Each personnel file shall contain a table of contents, arranged in chronological
order, beginning with all entries made on or after February 22, 1974.
J. Materials may be rcmoved from an employee's personnel file upon mutual

agrecement of the employee and the President of the Cotlege or his or her designce.
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ARTICLE XXIX

SAFE CONDITIONS

Whenever an employee obscrves a condition which he or she feels represents &
violation of safety cr health rules and regulations or which is an unrcasonable
hazard to persons or property, the employee shall report such observation which
will be promptly investigated. ‘

Where a hazard exists which endangers the employee, he or she shall not be
required to work wl;ere that condition exists.

ARTICLE XXX
LOCAL RESOLUTION OF JSSUES
Issues, which have, in this Agreement, been reserved for resolution between the
Local UNION and an individual College, shall, when resolved, be in the form of a

memorandum of agreement which shall then become the policy of the College.

ARTICLE XXX1
AVAILABILITY OF AGREEMENT
Immediately after the signing of this Agreement by both parties, the STATE
will reproduce the Agreement jin sufficient quantities so that each employee may
receive a copy, plus additional reserve copies for distribution to employees hired
during the term of the Agreement. The contract cover will include the seal of the
STATE and the UNION insignia.

ARTICLE XXXII
MAINTENANCE AND IMPLEMENTATION OF AGREEMENT
A. This Agreement incorporates the entire understanding of the parties on all
matters which were the subject of negotiations.  During the term of this
Agreement ncither party shall be required to negotiate with respect to any such
matter except that proposed new rules or modification of existing rutes governing
working conditions shall be presented to the UNION and negotiated upon the
request of the UNION as may be required pursuant to the New Jersey Public
Employer-Cmployee Relations Act, as amended.
B, 1. It is understood and agreed that any provisions of this Agreement which
require amendment to existing law or the appropriation of funds for their
implementation shall take effect only after the necessary legislative action.

2, Whenever legislation is nccessary to implement this Agreement, the STATE
and/or Department shall assume responsibility for seeking the introduction of such
legistation. .
C. Any policy, practice, rule or regulation of a Cotlege Board of Trustees or of a
College Administration, pertaining to wages, hours, and conditions of employment,
which is in conflict with any provision of this Agrecment, shall be considered to be

modified consistent with the terms of this Agreement,
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ARTICLE XXXIit

SAVINGS CLAUSE

If any provision of this Agreement or any application of this Agrecement to any
employee or group of employees is held to be contrary to law or not subject to
collective negotiations, or has the effect of making the STATE ineligible for
Federal funds, then such provision or application shall! not bc deemed valid and
subsisting, except to thc extent permitied by law, but all other provisions or
applications shall continue in full force and effect. In the event of the above
circumstances, then either party shall have the right immediately to reopen
negotiations with respcct to a substitute for the affecied provision to the extent

permitted by law.

ARTICLE XXX1V
MANAGEMENT RIGHTS
A. The STATE, the Boaru, the Department and the Doards of Trustees retain and
reserve unto themselves all rights, powers, dutics, authority and responsibilitics
conferred upon and vested in them by the laws and constitutions of the State of
New Jersey and the United States of America.
B. All such rights, powers, authority and prerogatives of management possessed by
the STATL, the Board, thc Department and the Boards of Trustees are retained,
subject to iimitations as may be imposed by the New Jersey Public Employer-
Employee Relations Act, as amended, and except as they are specifically abeidged
or modificd by this Agrecment. '
C. The STATE, the Board and the Boards of Trustees cctain their responsibility to
promulgate and enforce rules and regulations, subject 1o limitations as may be
imposed by the New Jersey Public Employer-Employce Retations Act, as amended,
governing the conduct und activities of -employees and which are not inconsistent

with the cxpress provisions of this Agreement,

ARTICLE XXXV
RETRENCHMENT, RETRAINING, AND REINSTATEMENT
A. 1. When a tenured facuity member is to be retrenched for financial reasons the
College will attempt to provide the involved individual with a full academic yecar or
two successive semcsters' writien notice of such action, but in no case shalf such
written notice be less than one hundred ninety-five (195) days.

2. When a tenured faculty member is to be retrenched for programmatic
reasons cxclusively, the College will provide the involved individual with a full
academic year or two successive semesters’ written notice of such action.

3. Employees who are to be retrenched during the term of a multi-year
contract will be given one hundred eighty (180) calendar days written notice of such
action,

4. In the event it becomes apparent that retrenchment notices will be issued,
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the College will inforni the UNION of the gencral circumstances, and if so
requested by the UNION within five (5) calendar days of being informed, the
College will consult with the UNION concerning such circumstances.

5. In the event that a tenured faculty member is notified of retrenchment and
feefs that with additional academic training, he or she may qualify for another
position at the College and the President agrees that subject to acceptable
completion of such training and the availability of such other 'position, and after
consultation with the appropriate department, similar academic unit or library,
that the individual would qualify, the individua] wiil be given priority consideration
for an avaitable sabbatical leave under Article XXV! and/or Tuition Reimbursement
under Article XXVII. The President in such circumstances r'nay at his or her
discretion waive the requirements of Article XXVI A. 1.

In addition,' as an exception to the limitations of Article XXVI, the President
may approve tuition reimbursement out of available funds up to a maximum of
sixteen (16) credits for the involved academic year.

6. Nothing herein shall be construed as a waiver of any rights an individual

employee may have under the tenure laws or other STATE or Federal laws or
constitutional provisions.
B. 1. Whilc any non-reappointment action of a College is not to be considered a
retrenchment, any employee who is notified of non-reappointment with the
exclusive reason being financial considerations will be given priority consideration
for continuation in the job held at the time of non-reappointment, under the
following circumstances: '

a. The involved individual notifies the President of the College within thirty
(30) days of non-rcappointment, in writing, of his or her desire to bc given
prelerential consideration.

b. The individual responds in writing to any written offer 1o the reinstated
job within, ten (10) calendar days of mailing of such writien offer, agreeing to
acceptance of the job. The College may not require a starting date which is less
than !ourt'ccn (14) calendar days from the date of the expiration date of the
College's written offer. For faculty members, if ‘the reporting date does not
coincide with the beginning of a semester, the individual shall upon request be
given a reporting date coinciding with the start of such next semester if the term
of the position includes such next semester.

c. In the event that the individual accepts the job offer and commences
employment during the academic year following the individual's last previous date
of employment, such individual will be treated as not having a break in service,
except that any necessary adjustments in the reappointment process will be made
by the College in consultation with the individual and the UNION. In the event the
individual has not been employed for any part of the academic year preceding the

commencement of reemployment, the individual will be treated as a new employee,
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except thar the individual's rank and salary rate may not be lower then the
individual's rank and salary rate at the time last employed.
d. The priority rights will continue for the two (2) academic years

succeeding the year in which notice of non-reappointment is given.

ARTICLE XXXVI
NEGOTIATION PROCEDURES
A. New Agreement

I. The parties agree to enter into collective negotiations concerning a
successor agreement to become effective on or after July 1, 1981, subject to the
provisions set forth in Article XXXVII, Duration and Termination.

2. Such collective negotiations shall commence no later than October 1, 1980,
unless an alternative date is mutually agreed upon, and shall be concluded by
February {, 1981,

B. The parties agree to ncgotiate in good faith on all matters properly presented
for negotiation.

ARTICLE XXXVII

DURATION AND TERMINATION

This Agreement shall remain in full force and effect from July 1, 1979 until
June 30, 1981. The Agreement shall automatically be renewed from year to year
thereafter, unless either party shall givé to the other party written notice ol its
desire to terminate, modify or amend this Agrcement. Such notice shall be given
the other party in writing by registered mail no later than September |, 1980 or
September | of any succeeding year for which this Agreement is automatically
renewed. Any notice trunsmitted pursuant to this provision shall be sent 10 the
STATE addressed to "Dircctor, Office of Employee Relations, 134 West State
Street, Trenton, New Jersey" and the UNION addressed to "President, Council of
New Jersey State College Locals, NISFT-AFT/AFL-CIO, 420 Chestnut Stircet,

Union, New Jcrscy".
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement.

FOR THL STATLE O NEW JERSEY:

Frank A. Mason, Director
Governor's Otfice of

Ciployee Relations

Anna Marie Mascolo, Emplayee Relations
Coordinator, Governor's Office of

Employee Relations

Cdwin C. Evans, Employce Relations
Coordinator, Governor's Office of

Lmployee Relations

Maxine Colm, Director of Personnel
and Cmployee Relations

Department of Higher Cducation

FOR THE COUNCIL OF NEW JERSEY
STATE COLLEGE LOCALS,
NISFT-AFT/AFL-CIO:

‘mmmmm'&égﬁln.
Marcoantonio Lacatena, President

Council of New Jersey

State College Locals

-
Signature hau: mg‘?’ ,%_’
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APPENDIX I

MULTI-YEAR APPOINTMENTS
FOR PROFESSIONAL STAFF

ARTICLE I: CONTRACTS FOR PROFESSIONAL STAFF
(NON-FACULTY)

A. Eligibility for Multi-Year Contracts

Each member of the professional staff not holding faculty rank or concurrent
academic rank who is a member of the State College bargaining unit shall bc
eligible for a multi-year appointment or reappointment contract in accordance with
the provisions of the Chapter 163 of the Laws of 1973.

B. Multi-Year Contract Appointments and Reappointments

Each candidate for a multi-year appointment or reappointment contract shall
undergo a thorough and rigorous review of his or her qualification for continued
employment at the College, and such employee will be expected to present
evidence of past performance and future potential such as to warrant the granting
of a multi-year contract in the candidate's professional statf position.

C. Process of Evaluation

I. The entire profcssional performance record of a member of the professional
staff shall be considered at the time such employee is being considered for a mutti-
year appointment or reappointment contract. The candidate may include any
additional material which he/she deems appropriate.

2. Each member of the professional staff who is eligible for a multi-year
appointment or reappointment contract shall prepare a written self-evaluation
which shall include: a review of past pcx;formancc and achievements bcaring on the
contemplated personnel action; a complete description of current professional
responsibilities; an analysis of professional contributions and potential for
continued development; and a statement of professional goals and objectives. The
candidate may include any additional information which he/she deems appropriate.

3. Each member of the professional staff who is eligible for a multi-year
appointment or reappointment contract may bc evaluated by employees, who may
be in or out of the bargaining unit, who serve in a regular and continuing functional
working relationship to the candidate. Employees serving in a functional working
relationship shall be those identified by the immediate supervisor of the candidate,
after consultation with the candidate. The candidate's immediate supervisor shall
request such identified employees to provide a written appraisal of the candidate's
abiltty, performance, contributions, and potential. Where the candidate and the

immediate supervisor, after consultation, disagree as to which employees serve 1n a
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functional working relationship to the candidate, the immediate supervisor and the
candidate each will identify employees, if any, who serve in a functional
relationship and the immediate supervisor will request written appraisals (rom all
employees so identified.

4. Each College shall consult with the Local UNION as to whether the concept
of "User Evaluations" shall be made a part of the muiti-year contract evaluation
process. If a decision is made to utilize this concept, the College shall consult with
the Local UNION concerning procedures under which the concept will be
implemented and the process by which a user evaluation instrument or instruments
will bc developed. "Users" for the purpose of this Article shall mean a clearly
identifiable constituency including a sufficient number of individuals who have an
ongoing and regular professional relationship with the candidate so as to provide a
meaningful sample of evaluations.

"User evaluations® will not be used as a part of the evaiuation process lceading to
the consideration of the awarding of multi-year contracts for those employees who
are immediately eligible for multi-year contracts.

5. All evaluations of the candidate prepared by him or herself, by employees
serving in functional working relationships and by users shall be submitted to the
candidate's immediate supervisor, who shall see that the evaluation material is
placed in the candidate's personnel file in accordance with the provisions of Article
XXVHI of the Master Agreement. The candidate's personnel file shall be available
‘to the supervisor and other administrative officers for use in making their
recommendations.

D. Definition of Immediate Supervisor

For the purposes of this Article, the immediate supervisor shall be construed as
that supervisory management-level person not included in the State College
negotiating unit and who is first reached in the normal chain of cormmand leading
from the candidate.

E. Time Limit on Grievances ]

Grievances involving alleged violations of this Article must be filed within
thirty (30) days from the date upon which such claimed violation took place or
thirty (30) days from the date on which the candidate should have reasonably known
of its occurrence.

F. Review/Notification Timetable

By October | 8[ each year, the President of the College, in consultation with
the Local UNION, shall establish and publish the schedule of times for the
initiation/complction of the basic steps in the review and evaluation ol professional
staft eligible for multi-year appointment or reappointment contracts. Provided,

however, such schedule shail not violate any provision of the Agreement.
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ARTICLE II: CAREER LADDER

A joint UNION-STATE committee will consider the subject of a career ladder.
If the STATE and UNION agree that certain positions should be reclassified into a
series of positions involving a career ladder, a joint recommendation will be made

to the Department of Civil Service.
ARTICLE 1l CAREER DEVELOPMENT

A. Profcssional staif are eligible for Career Development Assistance as outlined in
Appendix Il

B. The process for consideration of members of the professional staff for career
development assistance, more fully described in Appendix 1, shall include as the
evaluation component the process for consideration of such members for multi-year
appointment contracts. In addition, in situations where a member of the
professional staff is granted a multi-year appointment contract, but where the
President has nevertheless identified certain career development needs or personal
professional deficiencies, the President shall send a written report specifically
describing them to a Professional Staff Assessment Committee (PSAC). The PSAC
shall evaluate the career development needs ol  the staff member and make an
appropriate recommendation to the Career Decvelopment Committee (CDC),
described in Appendix 1. Nothing herein is intended to preclude a member of the
professional staff who was granted a ;nulti-year appointment contract and who was
not found deficient or who was not the subject of an evaluation to submit an

application to the CDC for career development assistance.
ARTICLE 1V: PRESERVATION OF RIGHTS

Nothing contained in this Appendix shall be construed to prejudice the positions
of the parties with respect to the issue of the number and/or percentages of

members of the professional staff who may serve on multi-year appointment
contracts.
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APPENDIX I

CAREER DEVELOPMENT PROGRAM
FOR ALL EMPLOYEES

PREAMBLE

in accordance with N.J.5.A. |8A:60-10, there shall be implemented as follows a
carcer development program for all members of the professional staff; one part of
that procedure is lo include a means of evaluation so that assistance inay be
extended to the individual for his/her career development and the improvement of
instruction, It is further recognized by the partics that a program of genuine
career development for the improvement of instruction should be positive in nature
and is best achicved in an atmosphere of trust and cooperation. The career
development program is not intended to constitute a replacement for or waiver of
rights of any individual accruing under Title 18A of the Revised New Jersey
Statutes. No personnel actions involving punitive procedures shall be based on or in
any way use the resutts of the evaluations for the career developmnent program.
The employer shall not be prevented from following up lcads developed in the

career development evaluation process.
ARTICLE I:  ASSESSMENT COMMITTEES

A. The primary responsibilities of the Assessment Committees (AC) shall be the
assessment of career developinent needs and the identi(icallion of deficiencies, if
any, for the purpose of facilitating their correction.

B. The AC may be the personnel committee of each department or other
appropriate academic unit which constitute the first leve! of consideration in the
personnel process cureently in force at Each College. Only tenured faculty may
scrve on AC's.

C. Assessments shall be based on the individual's performance primarily during the
five (5) year period preceding the assessment, (NOTE: Performunce, not
credentials) as reflected in the following:

l. Self Asscssment. A comprchensive staternent which shall provide an
overview of the professional activities of the affected faculty member at the
beginning of the assessment process and provided to the AC.

2. Peer Assessment. [f classroom observations are utilized in the asscssrnent
process at a College, therc shall be provision for advance notice of the obscrvation,
and a post-cvaluation conference. The employee shall have the opportunity to
respond to the report of the classroom observation.

3. Assessment of teaching effectiveness may afso include student input

48




obtained by means of a formal process. The AC shali have access to such data. All
student data shall be collected in a regular and systematic fashion and in writing

consisistent with existing college policy and procedurcs.

D. Consultation

| Prior to preparing its report, the AC shall meet with the individual to
discuss the assessment and to solicit from the individual such additional evidence,
information and material as may be deemed relevant and necessary to the AC's
deliberations.

2. The AC shall prepare a final report including recommendations as to
whether or not the individual is deficient in any area. Such report may also include
recommendations for the resources needed for the career development and/or the
correction of deficiencies of the individual. The AC shall forward such report to
the President or his/her designee with a copy to the individual. Within five (5)
calendar days after the issuance of the final report, the individual who is the
subject of the report may present a written request to the AC to reconsider it
recommendations. In the request the individual shall state the specific reasons why
he or she feels that the recommendation is inappropriate. If the AC grants the
individual's request for reconsideration, it will expedite the reconsideration process
so as to atlow for the overall completion of the assessment process in a timely
fashion. The AC will advise thc Precident of the College in writing if it grants an
individual's requcst for reconsideration.

E. A personal professional deficiency shall be deemed to exist if, and only if, the
individual's periorménce,-taken as a whole, does not meet reasonable standards of
acceptable performance.

F. The AC shall prepare a comprehensive report on each individual assessed, which
shall include:

l. A review of the individual's professional performance and role at the
College, primarily during the preceding five (5) years.

2. Anidentification of the individual’s strengths,

3. A specific and detailed identification of the individual's deficiencies, if any.
1f po deficiencies exist, the report shall explicitly so state.

4. In addition, the AC may prepare a recommended plan of career development
tailored to the individual's needs utilizing the resources available at the College
under the Career Development Program. In the event the AC intends to prepare
such a recommendation, the AC shall consult with the individual.

G. The individual may forward to the President or his or her designee a written
response to the AC report. Any response shall be attached to the report.

ARTICLE 1ls PROFESSIONAL STAFF ASSESSMENT COMMITTEE

A. A Professional Staf( Assessment Committee (PSAC) shall be established at each
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College. The composition of the PSAC shall be determined through discussion
between the Collcge and the Local UNION.
8. The primary tesponsibility of the PSAC shall be the review of career develop-
ment needs of members of the professional staf{ who have been granted multi-year
- appointment contracts, but who nevertheless have been determined by the
President to be deficlent in some respects or to have career development needs.
The PSAC shall make a written recommendation to the Career Development Com-
mittee, (CDC) with a copy to the College President and to the employee, as to the
specific carcer development needs of each member of the professional staff who
has been the subject of a review,
C. In the event that a member of the professional statf has been granted a multi-
year appointment contract, but has nevertheless been found by the President to be
deficient in somic respects or to have career development needs, the President shatl
send a written report specifically describing them to the PSAC, which will then
undertake the review described in paragraph B above.
D. Prior 1o preparing its report to the CDC the PSAC shall meet with the
individual to discuss his or her career development needs and to solicit from the
individual such additional evidence, information and material as may be deemed
relevant and necessary to the PSAC's deliberations.
E. Within five (5) days after the issuance of the recommendation to the CDC, the
individual who is the subject of the recommendation may present a written request
to the PSAC to reconsider its recommendation. In the request the individual shatl
state the specific reasons why he or she feels that the recommendation is
inappropriate. f the PSAC grants the individual's request for reconsideration, it
will expcdite the reconsideration process so as to allow for the overall completion
of the assessment process in a timely fashion. The PSAC will advise the President

of the College in writing if it grants an individuals request for reconsideration.
ARTICLE [il: PRESIDENTIAL/DESIGNEE REVIEW

A. Should the President/designee disagree with any aspect of the AC's report and
recormmmendations, he or she shall confer with the individual and the AC. The
President/designee shall then prepare a written statement setting forth the
relevant arcas of disagreement and the specific grounds therefor. If there are no
disagreements, the President/designee shall so state. The President/designee need
not respond to any recommended career development program at this point in the
process.

B. The AC's report, the President/designee’s statement, and all responses shall be
transmitted to the CDC.
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ARTICLE IV: CAREER DEVELOPMENT COMMITTEE (CDC)

A. The CDC shall include members of the bargaining unit. The total number of
committec members shall be determined by each College in conjunction with the
Local UNION at the College. The nurnber of non-bargaining unit members shalt not
exceed onc-third (1/3) of the overall composition of thc Committee, unless
_otherwise agreed to between the College and the Local UNION.

l. At least ooe (1) member of the CDC shall be éppointed by the
Administration as its representative.

2. At least one (1) member of the CDC shall be appointed by the Local UNION
as its representative.

3. The other bargaining unit members of the CDC shall be elected from among
the members of the bargaining unit, provided that bargaining unit candidates must
be either tenured or serving under multi-year contracts. During the start-up phase
non-teaching professionals having more than ten (10) years of service as of July,
1977 will be eligible.

4, No more than one {l) elected member of the CNC shall be elected {romn any
given division, school, or other major academic/administrative subdivision of the
College.

5. The Local UN!ON and the College administration shall agree to election
procedures which shall assure equitabie distribution of seats on the CDC among the
divisions, schools or other major academic/administrative subdivisions of the
College.

B. The CDC shall receive and consider the reports of the AC's and the statements
of the President/designec concerning all employees being assessed.

C. Employees who were assessed and who were not found deficient as well as
. employees not undergoing assessment may submit applications 10 the CDC for
Career Development Assistance as well. Such applications shall contain such
information as the applicant deems relevant in support of the application.

D. Information

[. The CDC shall prepare recommendations concerning the Career Dcvelop-
ment Programs and Career Development Assistance to be implemented at the
Céllege, and from time to time, as needed; will make recommendations for im-
provements.

2. The CDC shall notify the President of modes of activity contemplated.

3. The President shall provide the CDC with estimates of the costs associated
with each contemplated mode of activity and estimates of the costs for participa-
tion per Individual in each mode. The estimates shall include direct costs but shall
not include indirect cost such as, but not limited, to the maintenance of college
facilities which may be utilized or heating, lighting or air conditioning.

E. The CDC shall, whenever necessary, consult with Assessment Committecs, and
individual candidates and applicants concerning their recommendations.

F. The CDC shall annually prepare a report to the President contaiming its recom-
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mendations concerning the allocation of -Career Nevelopment funds, and such
supplemental reports and recommendations as may be necessary. In addition, the
CDC shall motify cach candidate for assistance in writing of its recommendations
concerning that candidate. Copies of all the above material shall be {orwurded to
the President, together with copies of all materials on which the CDC's report is
based. The Local UNION shall receive a copy of the annual report and copics of all
relevant materials on which the CDC report is based.

G. Each affected individual shall have the opportunity to respond in writing to the
CDC's recommendations. The responses shall be forwarded to the President.

H. The Chairperson of the CDC shall be a member of the negotiating unit who is
elected by the CDC. A immnimum of three (3) teaching credit hours, or its
equivalent, releascd time per semester shall be granted to the Chairperson.

. Dircct costs of conducting the activities of the CDC, including administrative
and secrctarial costs and the cost of released time for the Chairperson or any
member of the CDC may be chargeable to the funds allocated to the carecr
devefopmient program.

ARTICLE V: PRESIDENTIAL REVIEW

A. The President shall review the report(s) of the CNC and may accept, reject, or
modify cach of its recommendations. '

B. In the cvent the President modifics or rejects any of the CNDC's recoinmenda-
tions, the President shall sct forth in-writing relevant reasons spccific 1o the indi-
vidual actions and transmit these reasons to the CDC, the affected individual and,
where relevant, to the Board of Trustees.

C. Where the implementation of the President's recommendations requires iboard

action, the President shall present thein to the Board of Trustees.

ARTICLE VI: PERSONNEL FILES

All materials generated in the carcer development assessment process shall be
placed in the individual's personnel file.

ARTICLE VIk: FAIR AND EQUITABLE APPLICATION OF PROCEDURES

The procedures for conducting the career development assessment, identifying
deficiencies, and the assignment of career development resources shall be fairly
and equitably applicd to all employees. Violations shall be grievable under Article
VIEB. 1. of the Master Agreemnent. [f an arbitrator determines that a violation has
occured, the remedy shall be to remand the matter to the appropriate level for
reconsideration; however, in the alternative, where the arbitrator determines that
a violation has occurred hefshe may set aside the assessment and direct that the

carecr development assessment be repeated in its entirety de novo. If the latter
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remedy is prescribed, the employee shall be considered as part of the next group
coming up for assessment, and the records concerning the original assessment shall
not be included in the individual's personnel file.

ARTICLE VIIE GENERAL CAREER DEVELOPMENT ASSISTANCE PROGRAM

The pgeneral Career Development Assistance Program shall include the
following:
A. Tuition Reimbursement

1. When a Career Development leave is approved for the purpose of engaging in
specifi'c educational activity, tuition expenses shall be reimbursed at full cost. The
limitations set forth in ArticleXXVII of the Master Agreement shall not apply.
Recommentations for approval for tuition reimbursement may be submitted by the
CDC to the President.
2. The general tuition reimbursement program set forth in ArticleXXVII of the
Master Agreement shall continue except as modified by subparagraph | above.
B. Expenses for travel to professional meetings, conferences, short courses and

seminars.
C. Career Development Leaves

. Career Development Leaves (CDL) may be granted for -up to two
consecutive academic years.

2. a. CD Leaves not exceeding one-half (%) year in duration shall be at the
rate of three-quarters (3/4) salary.

b. CD Leaves exceeding one-half (%) year in duration shall be at the rate of
half (1/2) salary or at the rate of the employee's salary less $7,500, whichever is
greater. No employee shall receive a rate of less than $11,000 per annum under
this program.

3. The provisions of Article XXV1 B. 4 through 7 of the Master Agreement
shall apply to CD Leaves.

4. When computing the annual or prorated cost for replacing a faculty member
who has been granted a CD Leave, it shall be presumed that one-half (%) the
faculty member's full teaching obligation will be fulfilled through the use of
overload assignments and one-half (%) through the use of a full-time faculty
member being compensated at Step One of the Assistant Professor salary range. In
the latter case, the per-teaching credit cost shall be computed by dividing the
annual salary rate by 24,

D. Released time for research, study, and participation in other aspects of the
Career Development Program. The replacement cost for faculty members shall be
computed by use of the formula set forth in paragraph C 4. above.

E. Financial support for the purpose of equipment, travel, or other items necessary
for the successful completion of a research project.
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F. Seminars, colloquia or other internal programs relating to teaching techniques
and methodology or topics [etative to the improvement of professional techniques
and methodology of other professional employees.

G. Other forms of assistance or programs where circumstances warrant them.

H. There is o requirement that all of the above elements of the Career Develop-
ment Assistance Program be utilized in any particular year.

1. Funds for professional development may be available from the Federal
Government or from various private foundations. The CDC may make
recommendations to the President as to how the College may seek out such
prograis and create proposals for submission to the appropriate agency(ies), |

ARTICLE IX

A. Supplemental Funding

Nothing in this Appendix shall be construed as preventing a College from
sipplementing the specific funds available under Article XXII, subparagraph A.2.g.
wherein the judgment of the College such supplementation would be appropriate,
nor shall anything in this Appendix be construed as prohibiting any College from
exercising its managerial or academic judgment in regard to the utilization of
moneys or other resources not specifically committed to the funding or support of
the Career Development Program outlined in this Appendix.

ARTICLE X: IMPLEMENTATION

A. 1. This Appendix shall apply generally to tenured faculty members and tenured
librarians and, where applicable, non-teaching professionals who have been granted
multi-year appointment contracts.

2, Employees who have not received reappointment conferring tenure or a

multi-year contract may apply to the CDC for career development assistance
provided that they have received reappointment for the year following their appli-
cation and provided that they are only eligible for assistance which is compatible
with the limited nature af their reappointments.
B. Beginning with the academic year 1977-78, and each succeeding year
thereafter, one-fifth (1/5) of the tenured faculty of each College shall be reviewed
by the process described herein, beginning with the most senior fifth in the first
year and continuing in order of seniority for each succeeding year. The process
shall be repeated beginning in the sixth year of the program (1932-33). No
individual shall undergo review who has been on tenure for less than five (5) years,
nor shail any person undergo review more than once in each succeeding five (5) year
period, except as a part of a follow up as to correction of deficiencies or to
determine the effectiveness of the Career Development Program, provided that no
individual shall undergo more than one follow-up review as to cofrrection of
deficiencles in each five (5) year period.

54




APPENDIX It
A. HARRY MOORE SCHOOL

This Appendix applies to the teaching staff of the A. Harry Moore School of
Jersey City State College. Specifically included hecrein arc the titles
Demonstration Teacher and Teacher--A. Harry Moore School. Unless otherwise
specified the term "émployee" as used herein applies to Demonstration Teachers
and Teacher-A. Harry Moore School.

Where practicable this Appendix shall also apply to individuals serving in the
payroll title Demonstration Teacher at other State Colleges.

A. Any employee who completes thirty (30) credits beyond themaster's degree
shall be compensated at approximately $500 per annum beyond the current salary
effective in the following semester. [t is agreed that any of the thirty (30) credits
to be accumutated or presently accumulated shall be in an area that will increase
such employee's expertise in his or her arca of teaching or work as approved bv the
President or his or her designee.

B. Employees who participate in a Student Teacher Program as cooperating
teacher shall receive $50 for cach student paying the $60 Student Teacher fee.

C. Employees who participate as the assigned teacher in the Junior Practicum
Cxperience shall receive $10 for cach student paying such fee.

D. Any teacher at the A. Harry Moore School on full-time assignment there
who teaches a course in addition to the ‘workldad atJersey City Stare College or A.
Harry Moore School, shall be paid at the current overload rate based on the
teaching credit hours or their full or partial equivalency {or the course.

E. Qualified employees shall have priority consideration in appointments to
summer session assignments related to A. Harry Moore School programs within
their individual competency, except in unu:sual circumstances.

I'. All employees shali have a duty free tunch period of at least thirty (30)
minutes except in instances where temporary scheduling may lessen the time for
both pupils and teachers.

G. The existing general practice of providing preparation periods for employees
engaged in tcaching shall continue. Each of such employees shall receive a
minimum of three (3) uninterrupted preparation periods per week. To the extent
that additional preparation periods are available, they shall be distributed on an
equitable basis among such cmployees within the cducational subdivisions

consistent with scheduling requirements.

H. In exceptlonal cases Individuals may present qualifications as to
education and experlence that are adjudged to be the equivalent of the
qualifications set forth in Appendix IV for Demonstration Teacher and
Teacher - A. Harry Moore School although not corresponding to them to the
letter. ’
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In such cases, the UNION shall have the right to appoint one (1) em=
ployee observer to the Faculty Affalrs Committee. The Faculty Affairs
Committee shall review the qualifications of all the excepticnal cases,
and the recommendations of this committee shall be forwarded to the Pres-
ident prior to the Presldent's recomendation to the Board of Trustees.
The Board of Trustees of the College may, upon the recommendation of the

President, appoint such individuals to the rank deemed appropriate.

APPENDIX 1V

The following provisions have been removed from the 1977-79 Agreement and
are set forth hercin for information purposes only. These matters as they apply to
individual employees affected shall be grievable within the provisions of the

Grievance Procedure in the Agreement as defined in Article VII, Section B.2:

QUALIFICATION FOR RANK: FACULTY
A. The academic attainment level and professional experiential requirements for
academic rank are set forth below. Conditions concerning promotion or
appointment to such rank are defined elsewhere in this Agreement.

. Instructor: An earned master's degree or its cquivalent fromn an accredited
institution in an appropriate field of study and enrollment in and actively pursuing
an accredited terminal degree program in an appropriate field of study.

2. Assistunt Professor: An earned doctorate or other appropriate terminal
degree or its cquivalent frormn an accredited institution in an appropriate field of
study or compiction of ull requircments for the doctorate in an accredited
institution except the dissertation. ’

3. Associate Professor: An carned doctorate or other uppropnate termunal
degree from an accredited institution in an appropriate field of study and five (5)
years of professional experience.

4. Professor: An earned doctorate'or other appropriate terminal degree from.
an accredited institution m an appropriate ficld of study and eight (8) years of
professional expericnce.

5. Distinguished Professor: As establishcd by the Board of Trustees of each
College, this rank is intended to provide for the individual who has demonstrated
outstanding scholarship, teaching ability, or distinction in a field.

6. The STATE recognizes that individuals may present qualification as to
education and experience that their peers will recommend to be the equivalent of
the above qualifications although not corresponding to the fetter.

B. (. The requirement of an earned doctorate or other appropriate terminal degree
or its equivatent for promotion to the rank of Associate Professor shall not apply to
faculty members employed in the Colleges prior to September |, 1968.
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2. The requirement of an earned doctorate or other appropriate terminal
degree or its equivatent for promotion to the rank of Assistant Professor shall not
apply to faculty members emploved in the Colleges prior to February 22, 1974, nor
shall such requirement apply to reappointment of such emnployees except for a
reappointment conferring tenure.

3.- The above in no way implies that such affected faculty members will be
promotced or reappointed automatically, nor does it place them at the top of any
eligibitity listing.

4, Faculty .members who do not possess an appropriate terminal degree or its

equivalent may be offered a rcappointment conferring tenure under unusual
circumstances when judged by the College's Board of Trustecs as being in the hest

interests of the College.

QUALIFICATION FOR RANK: LIBRARIANS
. Librarian HI
a. Master's degree in Library Science or its historical antecedent from a
then ALA uccrcditedblibrary school.
b. Previous professional library experience is desireable, but not
required.
2. Librarian II
a. Master's degree in Library Science or its historical antecedent from a
then ALA accredited library school.
h. Throz (3) years' professional library experience.
. A second master's degree in another subject area and/or a rcading
corpetence In one foreign language is desireable, but not required.
3, Librarian I
a. Master’s degree in Library Science or its historical antecedent i;OIn a
then ALA accredited library school.
b. A sccond master's degree in another subject arca or ABD status in an
approved doctoral program. Rcading competence in one foreign language is
desircable, but not required.

. c. Tive (5) years' professional library experience.

) d. A minimum of five (5) additional years' professional library
experience may be considered in substitution for the requirements stated in
paragraph b. above, depending upon the quality of the experience.

e. Demonstrated andfor potential administrative and coordinating
ability,

4. The Requirement for a master's degree in Library Science or its
historical antecedent from a then ALA accredited library school may be met by
smstitu;ing a master'’s degree in a related field relevint to an individual's duties.
The. Library Personnel Committee, where appropriate may consider and 1.ake

recommendations on whether such other master's degrees should be so substituted.
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LIBRARIANS: CRITERIA FOR PROMOTION
The major criteria upon which the College expects the Personnel Committee
to make rccomrmendations are as follows:
a. High quality of pertormanc e in the area of assigned responsibility.
b. Professional contributions and scholarly activity.
¢. Additional academic preparation as evidenced by advanced degree or
other relevant course work.
d. Administrative and/or coordinating ability.

c. Parucipation in library, college, and cornmunity affairs.

LENGTH OF MULTI-YEAR APPOINTMENT OR REAPPOINTMENT CONTRACT

Each initial appointment to a multi-year contract (after completion of five
years of probationary service) shall be for three (3) full calendar years in length.
Subsequent reappointments shall be for fout (4) years, and then five (5) years. All
subsequent contracts shall be for five (8) full calendar years in length. When a
member of the professional staff s offered a multi-year appointment or
reappointinent contract, he or she shall be provided with the information described
in Article XII1 B of the master Agreement.

CAREER DEVELOPMENT PROGRAM FOR ALL CMPLOYEES:

CRITERIA FOR ASSESSMENT: FACULTY

I. Teaching effectiveness.

2. Effectiveness of performance of other assigned duties and
responsibilities.

3. Scholarly achievement

4, Contributions to college and comnmunity

5. Effectiveness of periormance of other responsbilities.

(.  Changing institutional needs do not constitute personal professional
deficiencies.

QUALIFICATION FOR RANK: A HARRY MOORE SCHOOL
A. Demostration Tecacher
1. New Jersey Certification in Special Lducation and a masters degree
and two (2) year,' te_. big experience in special education or a bachelors
degree and five (5) years' tcaching experience in special education.
OR :
2. A masters degree and two (2) years' teaching experience in a
specialized vocational arca or a masters degree and two {(2) years' appropriate
experiencce in a specialized vocational area, or a bachelors degrec and five (5)
years' teaching experience in a specialized.vocationaf area.
OR
3. Possession of appropriate credentials in such ficlds as, but not limited
to, occupational therapy, physical therapy and learning disabilities and a masters
degree and two (2) years' experience in an appropriate field or a bachelors degree
and five (5) years experience in an appropriatce ficld.
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B. Teacher-A. Harry More School
. New Jersey Certification in Special Education and a bachelors degree,
OR
2. A bachetors degree and proficiency in a specialized vocational area or
possession of appropriate credentials in such fields as, but not limited to,

occupational therapy, physical therapy and learning disabilir:es.

LETTER OF AGREEMENT |

The partics recognize that adequate work surroundings, cquipment and support
personnel are necessary to the fullithnent of the goals of the Colleges. Toward 1his
end it is agreed that cach College and each Local UNION shalt establish a
committec to cxamine such questions as office space, office rquipinent,
telephones, lounges, classroom cquipment, secretarial assistance and mainteriance
of facilities. The commitice shall report its recommendation to the President.
The composition of the committec will include an equal number of employves
appointed by thg Local UNION and administrative representatives appointed by the
College President. The College and the Local UNION may agree to appoint
additional persons from the College community to the committee.

The President or his or her designee(s) shall meet with the Local UNION to
discuss the recommendations of the committee, prior to formally indicating his or

her reaction to the recommendations.
LETTER OF AGREEMENT 11

Nothing contained hercin shall be construed to prejudice the positions of the
parties as to the Board of Higher Education's September, 1972, Policies on Tenure
in the State Colleges or H:e implementation of these poticies by the State Colleges,
or the proposed guidclines, rules and regulations under consideration by the Board
of Higher Cducation concerning implementation of A-328 (N.J.S.A. 18A:60-6 et

seg:)
LETTER OF AGREEMENT III

The parties support the concept of permitting employecs to take advantage of
the full extent of the Federal Tax Shelter Annuity Program. The parties will
mutually explore the appropriate vehicle to accomplish this purpose and to seck the

introduction of State legislation necessary to implement this concept.
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CAMPUS CONTACTS

If you think you may have a grievance or
if you learn of a contract violation, contact
one of the following people on your campus:

GLASSBORO
Rose Glassberg, President. (609)881-4736

(609)445-7324
609)445-7174

(
Syed Husein, Grievance Ch. (609)589-1816
(609)445-7344

JERSEY CITY

Don Silberman, President. 1)433-9119
1)

547-3328

(20
(20

Dorothy Anderson, Griev.Ch. (201)766-0036
(201)547-3349

KEAN

Bob Sitelman, President. 2)543-2659
‘ 1)527-2122

1)527-2311
Alec Nicolescu, Griev. Ch. )289-3751
%527-2303

(
(
(
€
(201)527-2307

1
0
0
201
201
201

MONTCLAIR

Jim Keenen, President. 201)838-0340
201)893-4129
201)893-5261
Italo Battista, Griev. Ch. 1)933-2142

(
(
(
(
(201)893-5137

0
0
0
20
20
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RAMAPO
Ron Filante, President

STOCKTON
Ken Harrison, President

John Searight, Griev.Ch.

TRENTON
Art Steinman, President

Regina Porter, Griev. Ch.

WILLIAM PATERSON
Irwin Nack, President

Sue Radner, Vice Pres.

Gary Sheehan, Griev.Ch.
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(212)794-9853
(201)825-1122

(609)965~6352
(609)652-1776
X-635

(609)645-2869
(609)652-1776
X-609

(609)882-8863
(609)771-2643
(609)771-2485
)
)
)

(215)493-5422
(609)771-2508
(609)771-2591

783-9524
595-2184

824-5216
324-2500
595-2385
595-2403
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GRIEVANCE DEADLINES

You must notify the college president within
14 DAYS of any violation by a PROMOTION

~ OR RETENTION COMMITTEE or within 14 DAYS

of the date on which you should reasonably
have known of the violation.

(Such notification is not itself a griev-
ance, but if there is no "14-day notice",
the matter may not be raised in any later
reappointment or promotion grievance you

may file.

A grievance must be filed within 45 CAL-
ENDAR DAYS of the violation or within

45 CALENDAR DAYS of the date you should

reasonably have known of the violation.

A grievance must be appealed to Step II
within 15 CALENDAR DAYS of the decision
at Step I.

To appeal a grievance to Step II, send
a letter of appeal to:

Ms. A. Patricia Harris

Special Assistant

Personnel and Labor Relations

Department of Higher Education

225 West State Street

Trenton, N.J. 08625

Appeal to arbitration is handled by

the Union after the matter is considered
by the Council Grievance Committee,
which consists of one grievance repre-
sentative from each local.
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