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PREAMBLE

Whereas, pursuant to the provisions of Chapter 123, as amended,
of the laws of the State of New Jersey, known as the New Jerseay
Employer—-Employee Relations Act, the East Orange Administrators
Association has been recognized as the exclusive representative aof
the unit by the Board of Education of the City of East Orange

{hereinafter referred to as the Board): and

Now therefore, this agreement between said parties sets forth
the terms and conditions of employment between the East Orange Board
of Education and the East Orange Administrators Association as

follows.



ARTICLE I - RECOGNITION AND REPRESENTATION

A. The Board hereby recognizes the Association as the exclusive
representative for the purpose of collective negotiations in the
determination and administration of grievances, and the terms and
conditions of employment for all professional employees whaose
positions require certification by the New Jersey State Department
of Education, whether under contract or on leave, employed by the
Board, including: Principals, Assistant Principals, Directors,
Assistant Directors, Administrative Assistants, Coordinators,
‘Supervisors; excluding all other positions not specified herein.

B. Unless otherwise indicated, the term "“"Administrators" when
used hereinafter in this Agreement, shall refer to all professional
employees represented by the Association in the negotiating unit as
above defined.

ARTICLE II - GRIEVANCE PROCEDURE
A. DEFINITION

A grievance shall mean a complaint by an emplayee in the
bargaining unit (1) that there has been as to him/her a violation,
misinterpretation or inequitable application of any of the
provisions of the Agreement, or (2) that he/she has been treated
unfairly or inequitably by reason of any act or condition which is
contrary to the established policy or practice governing or
affecting employees except that the term grievance shall not apply
to any matter as to which (1) a method of review is prescribed by
law or by any rule or requlation of the State Commissioner of
Education having the force and effect aof law, or (2) by any policy
of the Board of Education, or (3) the Board of Education is without
authority to act. As used in this definition, the term emplayee
shall mean also a group of employees having the same grievance.

B. PURPOSE

1. It is understood and agreed that both the Board and the
Association have the right to utilize all provisions of this Article
and that grievances may be processed either by the employee who has
been aggrieved or by the Association.

2. It is the policy of the Board and the Association that
all grievances be resolved informally or at the earliest possible
stage of the grievance with copies to all parties involved. Both
parties recoqnize that the procedure is available without any fear
of discrimination because of its use.

3. The purpose of this procedure is to secure, at the lowest
possible administrative level, solutions to the problems which may
from time tao time arise affecting the working conditions of
administrators. Both parties agree that these proceedings will be
kept as infarmal and confidential as may be appropriate at any level
of the grievance procedure.



4, Nothing herein contained shall be constructed as limiting
the right of any administrator having a grievance to discuss the
matter informally with the appropriate member of the administration,
and having the grievance adjusted without the intervention of the
Association, providing the adjustment is not inconsistent with the
terms of this Agreement.

C. PROCEDURE

Since it is important that grievances be processed as rapidly
as passible, the number of days indicated at each level should be
considered as a maximum and every effort should be made to expedite
the process. The time limits specified may, however, be extended by
mutual agreement.

In the event a grievance is filed at such time that it cannot
be processed through all the steps in this grievance procedure by
the end of the school year, and if left unresolved until the
beginning of the following school year, could result in irreparable
harm to the aggrieved person. The time limits set forth herein
shall be reduced so that the grievance procedure may bhe exhausted
prior to the end of the school year, or as soon thereafter as is
practical.

D. SUBMISSION OF A GRIEVANCE

i. Before submission of a written grievance, the aggrieved
party must attempt to resolve it informally.

2. Each grievance shall be submitted in writing on forms
approved by the Board and the Association and shall identify the
aggrieved party; the provision of this Agreement, the policy or the
practice invalved in the grievance, the time when and the place
where the alleged events or conditions constituting the grievance
existed, and, if known, the identity of the person responsible for
causing such events or conditions and a general statement of the
grievance and redress sought by the aggrieved party.

3. A grievance shall be deemed waived unless it is submitted
within thirty (30) calendar days after the aggrieved party knew or
should have known of the events or conditions on which it is based.

4. An administrator or group of administrators may submit
grievances which affect them personally and shall submit such
grievance to the Superintendent or other immediate superior.

5. The Association may submit grievances to the
Superintendent or other immediate superior.



E. LEVELS
1. Level One -~ (Informal/Immediate Superior)

An administrator with a grievance shall first discuss it
with the Superintendent or other immed:ate superior either privately
or with an officer of the Association present, with the objective af
resolving the matter informally. The Immediate Superior has S days
to respond.

2. Level Two - (Formal/Immediate Superior)

a. If the aggrieved person is not satisfied with the
disposition of his/her grievance at Level One or if no decision has
been rendered within five (5) school days after the grievance was
delivered to the Superintendent or immediate superior, and the
aggrieved person wishes to pursue his/her grievance, he/she shall
submit it in writing to the Superintendent or immediate superior
with copies to the Superintendent af Schools and the Association.

b. The Superintendent or immediate superior shall
respond in writing, on the stationery of his/her office, within five
(S) school days. If the aggrieved person is not satisfied with the
response of the Superintendent or his/her immediate superior or if
no decision has been rendered within five (S) school days, the
aggrieved person may submit a Grievance Appeal - One to the
Superintendent of Schools with copies to the Association within ten
(10) school days after the grievance was filed in written form,
whichever is sooner.

3. Level Three - (Superintendent 's Level)

Upan the request of the aggrieved person, the
Superintendent of Schools shall confer with the aggrieved person
with respect to the grievance and shall deliver to the aggrieved
person a written decision no later than ten (10) school days after
it is received. ' '

4. Level Four - (Board Level)

a. I1f the aggrieved person is not satisfied with the
disposition of his/her grievance at Level Three, or if no decision
has been rendered within ten (10) school days after the grievance
was delivered to the Superintendent of Schools, the aggrieved person
may submit a Grievance Appeal - Two to the Association and the board
within fifteen (13) schaol days.

b. Within fifteen (15) school days after receiving the
written grievance, the Board shall meet with the aggrieved person, a
representative of the Association, and the Superintendent of Schools
in an effort to resoclve the grievance.



D% Level Five - (Arbitration)

a. If the aggrieved person is not satisfied with the written
disposition of his/her grievance at Level Four, or if no decision
has been rendered within ten (10) school days after he/she has first
met with the Board, hes/she may, within five (3) school days after a
written decision by the Board or fifteen (15) school days after
he/she first met with the Board, whichever is sooner, request in
writing that the Assaciation submit his/her grievance to
arbitration.

b. If the Association determines that the grievance is
meritorious and that submitting it to arbitration is in the best
interest of the administrator and the school system, the Association
shall submit the grievance to arbitration within fifteen (153) schoal
days after receipt of the request by the aggrieved person.

c. Within ten (10) school days after such written notice of
submission to arbitration, the Board and the Association shall agree
upon a mutually acceptable arbitrator from a list of arbitrators
submitted by the American Arbitrators Association. The parties
shall be bound by the rules and procedures of the American
Arbitrators Assaociation in the selection of an arbitrator.

d. The arbitrator selected will confer with representatives
of the Board and the Association and hold hearings promptly and will
have its decision nat later than thirty (30) calendar days from the
date of the close of the hearings, or the filing of briefs, if
briefs are filed, or, if oral hearings have been waived, then from
the date the final statements and proofs are submitted to him/her.
The arbitrator ‘s decision shall be in writing and shall set forth
his/her findings of fact, reasoning, and conclusions on the issues
submitted. The artitrator shall be without paower or authority to
make any decision amending this Agreement in whole or in part nor
does he/she have the paower to make any decision which requires the
commission of an act prohibited by 1law.

In formulating his/her decision, the arbitrator shall
adhere to the statutory law of New Jersey and to the pertinent
decisions of the Commissioner of Education, the State Board of
Education, and the Courts. Except as aforesaid, the decision af the
arbitrator shall be final and binding on the parties.

The cost for the services of the arbitrator, including
per diem expenses, if any, and actual and necessary travel,
subsistence expenses and the cost of the hearing room shall be borne
equally by the Board and the Association.

F. RIGHTS OF ADMINISTRATORS TO REPRESENTATION

1. Any aggrieved person may be represented at all stages of
the grievance procedure by a person of his/her own choosing. When
an administrator is not represented by the Association, the
Association shall have the right to be present and to state its
views at all stages of the grievance procedure except at Level One.



The representative of the aggrieved person shall have the same right
to speak on the issue as the aggrieved person.

2. No reprisal of any kind shall be taken by the Board or by
any member of the Assaciation, or any other participant in the
grievance procedure by reason of such participation.

6. MISCELLANEOUS

1. All documents, communications, and records dealing with
the processing of a grievance shall be permanently filed separate
from personnel files.

2. Any aggrieved employee shall continue to follow Board
policy and administrative direction during the procession of a
grievance, reqardless of the pendency of any grievance, until such
grievance is properly determined.

3. All meetings and hearings under this procedure shall be
conducted in private and shall include only such parties as are
heretofare referred ta in this Grievance Procedure.

ARTICLE III - PERSONAL AND ACADEMIC FREEDOM

A. The Board and the Association agree that tha private and
personal life of an administrator is not within the appropriate
cancern or attention of the Board except as it may interfere with
the administrator 's responsibilities to and relationship with
students, staftf, community, and/or the school system.

B. The Board and the Associatiaon agree that the administrators
will be entitled to full rights of citizenship, and no religious or
political activities af any administrator outside of school, or the
lack thereof will be grounds for any disciplinary action or
discrimination with respect to the professional employment of such
administrator, providing they do not violate the Constitution of the
United States.

C. The Board and the Association agree that academic freedom is
essential to the fulfillment of the purposes of the school system,
and they acknowledge the fundamental need to protect administrators
from any censorship or restraint which might interfere with their
abligation to pursue truth in the performance of their
administrative functions. Accordingly, the Board and the
Assaociation agree that the nature of American democracy requires
that citizens be able to listen to all sides of a controversial
issue, sort out the facts, and arrive at independent conclusions.
Students in school, therefore, have a right to be exposed to issues
which are within their intellectual grasp and are under current
debate in ‘our society.

1. The Board will attempt through its policies to employ
capable administrators, supply them with the necessary



D. NUMBER OF STAFF ELIGIBLE

Not less than two (2) administrators of the staff may be
granted a sabbatical leave in any one (1) year.

E. GENERAL CONDITIONS

1. Administrators granted sabbatical leave agree not to
engage in any full-time emplayment for remuneration during the
period cf leave.

2. Administrators on sabbatical leave may accept fellowships
or become engaged in temporary or part-time professional employment
to supplement their leave pay.

. As a condition for granting sabbatical leaves, the
administrator shall enter into a contract to continue in the service
of the East Orange Board aof Education for a period equal to two (2)
times the leave period (one year for each half year of leave; two
years for each year of leave).

4. An administrator will be required to repay to the Board
of Education a sum bearing the same ratio to the amount of salary
received while on leave of absence that the unfulfilled portion of
the subsequent years service bears to the full year or two (2) years
in case of resignation or failure to continue in service far the
agreed upon period follaowing sabbatical leave.

S. An administrator may return to a position equal to that
held prior to the sabbatical leave period.

6. The position to which an administratar returns will be
determined by the Board after consultation with the administrator.

7. The time an administrator is away on sabbatical leave
shall be included in determining salary adjustments and experience
levels. ¥

8. Official college transcripts will be forwarded to the
Superintendent of Schools showing full-time college (minimum of
twelve (12) semester hours per semester or the equivalent aof same)
or university enrollment when sabbatical leave is granted for study
purposes for the period of the leave.

9. Reports planned for submission in consultation with the
Superintendent of Schools,; will be required when sabbatical leaves
are granted for education through travel.

F. FILING APPLICATION

1. Application for sabbatical leave shall be filed with the
Superintendent of Schools on or before November 1st of the year
preceding the period of the leave when it is to commence.



administrative materials, and maintain an atmosphere of academic
freedom in the schoals.

e Administrators as individuals through their councils,
commi ttees, departments, and faculties, will be responsible for
determining when and how to deal with controversial issues according
to the maturity and needs aof the students and the policies of the
Board of Education.

3. The community has the right to expect that controversial
‘'issgues will be presented in a fair and unbiased manner and to
communicate through proper channels to the Board if convinced that
they are not.

4. Administrators, with teachers, shall determine the
appropriateness of discussing any planned controversial issues with
children; however, the final authority rests with the Board of
Education through the Superintendent of Schools.

ARTICLE IV - SABBATICAL LEAVE
A. DEFINITION

In the interest of rewarding professional performance and
encouraging independent growth, the Board and the Assaciation shall
adhere to the following policies in respect to granting sabbatical
leaves to administrators who have served the East Orange Public
School System for seven (7) or more consecutive years in any
contracted professional capacity.

B. ELIGIBILITY AND GENERAL CONDITION

1. Sabbatical leave may be granted after seven (7) or more
consecutive years as a teacher and/or adminstrator for the purpose
of study or after ten (10) consecutive years for the purpose of
education through travel. Only one such leave under this section
may be granted.

/
2. An additional sabbatical lYeave may be granted after
twenty-five (25) or more years of service in the District upan
request for either study or travel.

C. DURATIDON AND PAY

1. An administrator on sabbatical leave, either for one-hal+f P
(1/2) of a school year, or a full school year, shall be paid by the
Board at seventy—-five per-cent (75%) aof the salary which he/she
would have received as an administrator if said leave is for study,
or at fifty per—-cent (S0%) of the salary rate which he/she would
have received as an administrator if said leave is for travel.

2. From compensation during sabbatical leaves shall be taken
the reqular deductions for the State Retirement Fund, as provided
for by Law.



2. The application shall state the purpose of the sabbatical
leave.

3. The Baoard shall take action on application for sabbatical
leaves as early as passible, but not later than March 1st, prior to
the beginning date of the leave and in passing on applicatians for
sabbatical leaves will apply the following criteria:

a. Years of service in the East Orange Public Schools
prior to the date of the sabbatical leave.

b. The type of. leave requested.

€. The educational value of the leave to the East Orange
Public Schools.

d. The relationship of such leave to the professional
growth of the applicant.

e. The urgency of the proposed leave.

4, Applications that are denied by reason of the three (3)
that may be granted in the maximum prescribed above shall be given
preference if resubmitted the following year.

5. If a sabbatical leave is granted, such leave may be
withdrawn by mutual agreement at any time before replacement
agreements have been completed.

ARTICLE V - RIGHTS OF THE ASSOCIATION
A. DEFINITION

The Association is the exclusive representative of the
administrative personnel in the negotiating unit covered by the
Agreement under the law of the State of New Jersey (Chapter 123,
Public Laws of 1974), and the Resolution adopted by the Board.
Accordingly, the Association shall be accorded the privilege to
engage in the following activities in order to carry out and
discharge its authaority and responsibility under the law and the
aforesaid Resolution.

1. To use school buildings for meetings, subject to
reasonable procedures in order to avoid scheduling conflicts.

2 To participate in the development of appropriate District
prafessional orientation and in-service training programs.

B. RELEASED TIME

1. The Superintendent of Schools may grant released time
with pay to the President, other officers, and the chairmen o+
standing committees of the Association as requested.



2. bWhen the Board and the Association schaedule negotiations
during school hours, the Association’s Negotiating Team shall be
releasad without loss of pay. The Superintendent of Schools will be
notified by the Association of such designations.

3. When it is necessary for a member of the Association to
investigate a grievance during a school day, such member may
investigate such grievance without laoss of pay provided, however,
that he/she will not be released from his/her adeinistrative duties
for such purposes without prior approval by the Buperintendent or
his/her designee.

C. TERMS AND CONDITIONS

A capy of all policies of the Board bearing on the terms and
conditions for the employment of administrators shall be given to
the Association. These policies shall be kept current by sending a
copy of proposed additional or revised policies to the Association
immediately before adoption.

D. PROFESSIONAL DEVELOPMENT AND EDUCATIONAL IMPROVEMENT

Administrators are permitted to take time to attend either
the N.J.P.S.A. Convention or other convention at full compensation.
Those who do not attend a convention may substitutme an appropriate
activity of educational value.

ARTICLE VI - PROTECTION OF ADMINISTRATORS
A. ASSAULT

If an administrator is assaulted in connection with his/her
employment, he/she shall immediately give the Superintendent of
Schools written notice of that fact. The Superintendent of Schools
shall comply with any reasonable requeat from the administrator For
information in the posseasion of the Superintendent.

B. CIVIL ACTION

"Whenaever any civil action has been or shall be brought
against any person holding any office, position, or employment under
the jurisdiction of any board of education, including any student
teacher, for any act or omission arising out of and in the course of
the performance of the duties as such office, position, employment
or student teaching, the Board shall defray all costs of defending
such action, including reasonable counsel feses and expensas,
together with costs of appeal, if any, and shall save haramless and
protect such person from any financial loms resulting therefrom; and
said Board may arrange for and maintain appropriate insurance to
cover all such damages, losses and expenses.”1

iN.J.S5. 1BA:114:6



C. CRIMINAL ACTION

“Should any criminal action be instituted against any such
person for any act or omission and should such proceeding be
dismissed or result in a final disposition in favor of such person,
the Board of Education shall reimburae him/her for the cost of
defending such proceeding, including reasonable counsel fees and
expenses of the original hearing or trial and all appeals.®*2

D. PERSONAL INJURY

"Whenever any employee, entitled to sick leave under this
chapter, is absent from his post of duty as a result of a personal
injury caused by an accident arising out of and in the course of his
emplayment, his employer shall pay to such eamployee the full salary
or wages for the period of such absence for up to one (1) calendar
year without having such absence charged to the anual sick leave of
the accumulated sick leave provided in sections 18A:130-2 and
18A:30-3. Salary and wage payments provided in this section shall
be made for absence during the waiting period and during the period
the employee received or was eligible to receive a temporary
disability benefit under Chapter 135 or Title 34, Labor and Workmen's
Compensation, of the Revised Statutes. Any amount aof salary or
wages paid or payable to tha employee pursuant to this section shall
be reduced by the amount of any workmen’s cosmpensation award made
for temporary disability.*3 ;

E. LOSS OF PERSONAL PROPERTY

Tha Board will provide the reimbursement to the administrator
for repair or value, whichever is lesa for clothing and personal
effects damaged during the course of an incident related to his/her
employment provided loss is not caused by negligence.

The Board will provide protection to the adminiatrator by
reimbursement of cost of replacing or repairing dentures,
eyeglasses, etc., not covared by workmen’'s compensation, destroyed
or lost as the result of an injury sustained in the course of
his/her employment, provided loss is not caused by negligence of the
claimant.

F. JUST CAUSE

Neither the Board nor the Association shall discriminate
against, discipline, reprimand, reduce in rank or compensation or
deprive of any professional advantage any administrator without just
cause. Any such action taken by the Board or the Association, or
any agent or representative thereof, shall be subject to the
grievance procedure. Any suspension of an administrator pending
charges shall be with pay.

2N.J.S. 18A:16-4.1
3N.J.S. 18A130-2.1
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ARTICLE VII - ADMINISTRATIVE RESPONSIBILITIES

A. To possess and exhibit competence and knowledgeability in
his/her field of work, and to strive toward continuous professional
sel f-improvement. )

B. Ta maintain physical capability, mental alertness, and
emotional readiness to perform all duties assignad.

C. To exhibit high standards of moral and ethical conduct,
and to emplay a wholesome sense of humor in dealing with people.

D. To be fair and impartial in the treatment of staff,
parents, and pupils and to recognize the dignity of all.

E. To exercise good judgement and a mature attitude in the
performance of duties.

F. To understand and accept the individual differences among
ataff and children and to provide the necessary and extra assistance
that will induce succesaful pupil and staff achievement: baefora,
during, and after class.

6. To be ready and willing to fully inform parents about
pupil capability and progress.

H. To strive untiringly for harmonious rapport with staf+,
pupils, parents, and community.

I. To be a loyal, dedicated, and cooperative member of the
educational team, ready to work with people at all levels to achieve
“improvement.

J. To demonstrate continually an interest in and willingness
to assist in the various functions that contribute to the total
school operation. -

K. 7o demonstrate continually an interesst in and willingness
to participate and contribute to curriculum development and .
improvement including service on textbook selection cosmitteses, and
to participate on other comaittees directed toward the betterment of
the school operation —-— all proceeding through the proper channels.

L. To demonstrate continually an interest in and willingnaess
to explore new approaches and innovations in sducation.

M. To demonstrate continually an interest in the improveaent
of the community environsent and unselfish participation in PTA or
other Parent-School Association meetings, back to school sessions,
and other functions that strengthen the educational program.

N. To exhibit pride in one’'s professional work and
accompl i shment.

0. To parform other duties as necessary to maintain the
wal fare of students, the school, and the school system not otherwise
excluded in this Agreement.

11



ARTICLE VIII - TEMPORARY ABSENCES AND LEAVES
A. GENERAL POLICIES

1. Under no circumstances shall any person be absent from
school without the knowledge of the Superintendent’'s Office.

2. The following rules pertaining to absence shall apply to
all contracted staff members appointed by the Board or protected by
tenure. The provisions of each section operate independently from
those of other sections. These rules shall also apply to part-time
and twelve-month employees on a proportional basis.

B. TYPES OF ABSENCES AND LEAVES
1. Accidents on School Property

a. "18A130-2.1. Payment of sick leave for service
connected disability. Whenever any employee, entitled to sick leave
under this chapter, ia absent from his post of duty as a result of a
personal injury caused by an accident arising out of and in the
course of his employment, his employer shall pay to such employee
the full salary or wages for the period of such absence for up to
one calendar year without having such absence charged to the annual
sick leave or the accumulated sick leave provided in sections
18A:30-2 and 18A:130-3. Salary or wage payments provided in this
section shall be made for absence during the waiting period and
during the period the employee received or was eligible to receive a
temporary disability benefit under chapter 15 of Title 34, Labor and
Workmen ' 's Compensation, of the Revised Statuss. Any amount of
salary or wages paid or payable to the employee pursuant to this
saction shall be reduced by the amount of any workaen’'s compensation
award made for temporary disability.™

2. Personal lllness

a. Absences for personal illness shall be allowed and
shall include full pay for twelve (12) achool days in each school
vyear for ten—-month adainistrators and fifteen (15) school days in
each school year for twelve-month administrators.

b. If less than said twelve (12) or fifteen (13) school
days of allowed sick leave is taken in any school year, then the
number of days not utilized shall be accumulative without limit,
beginning from the date of the adainistrator’'s current continuous
employment by the Board, to be available for additional sick laave
in subsequent school years.

c. Absences on sick leave shall always be charged to the
first twelve (12) or fifteen (13) days allowance for the current
schoal year (see sub-section "a") until they are fully utilized and
thereafter to the accumulative credit to the extent that such credit
is available.

12



d. In all absences under this section totalling four (4)
or more consecutive school days, the administrator muat file a
physician’s certificate with the Superintendent.

€. The Board reserves the right to require a doctor’'s
certificate after one (1) day’'s absence due to illness.

f. The Board reserves the right to have its medical
officer verify the private doctor’'s findings on school time with
expenses paid by the Board.

3. Illnpess in the family

a. Where paersonal presence is advisable because of the
critical illness of (1) an administrator ‘s spouse, child, a parent,
father~in-law, mother-in—-law, brother, sister, grandparent, or (2)
any person living in the administrator’'s immediate family household,
absences will be allowed with pay for a total period of five (3)
school days in each schoaol year.

b. In all absences under this section totalling four (4)
or more consecutive school days, the administrator must file a
physician’s certificate with the Superintendent.

c. The Board reserves the right to require a doctor's
certificate after one (1) day’'s absence due to illness in the
family. '

4. Death in the Immediate Family or Household

a. A saximum of five (3) calendar days without loss of
pay will be allowed for absences due to death in the immediate
family, or of nearest relative who is a ssmber of the household, in
each school year in each such case.

The day on which death occurs or the following day and
the next four (4) additional days may be allowad. The five (3) days
are consecutive calendar days (including Saturday, Sunday, and
holidays).

I1f the death and/or burial regquires the administrator to
travel more than three hundred (300) miles from East Orange, the
administrator involved shall be eligible for a maximum of two (2)
additional school days.

“Inmedi ate Family” includes an adainistrator’'s spouse,
child, parsnt, mother, father, mother-in-law, father-~in-law, sister,
brother, or grandparents of the employae. A "nearest relative who
is a member of the household™ includes anyone who resides with the
same family unit as the employee and who is regarded, generally
speaking, as a member of the family.

b. In the case of death of a more distant relative not
specified in sub-section "a" above, or of a close friend, absences
shall be permitted under the personal leave provision sat forth in
sub-section 6.
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= Ruarantine

a. Absences due to guarantine on account of a contagious
disease, when such quarantine is not due to personal illness, shall
be allowed with pay.

b. A certificate from the health officer of the
community or a school physician shall be filed with the
Superintendent for all absences due to quarantine under this
‘section.

b. Personal Leave

‘a. A maximum of four (4) school days per year
(non—-cumulative) shall be allowed with pay for the discharge of
important personal matters, family business, legal and religious
responsibilities that camnot be handled outside of regular work
hours, or for other personal emergencies. All administrators are
required to give at least twenty-four (24) hours notice unless
impossible to do so.

b. Two (2) of these days may be used for personal family
matters provided a written statement is submitted to the
Superintendent by the applicant stating that his absence from duty
is necessary for the health and/or wel fare of self or family. The
day school commences for students and the day preceding and/or the
day before and the day after a holiday or vacation period as
stipulated in the school calendar may be taken for personal leave
only as specified in paragraph "c"

c. The remaining days may be allowed provided the
applicant states the specific reason for taking such leave under all
categories (personal family matters, family business, legal, and
religious) and the Superintendent approves such application for
leave. The essential nature of the reasons for such absence and
evidence that working time is required must be clear and beyond
question. Among the reasons not considered valid are attendance at
class reunions, weddings not-in the immediate family, and other
non—-essential social functions.

7. Public Obligations

a. Administrators shall be permitted to be absent from
school with pay when it is necessary for the purpose of performing
Jury duty or giving testimony in court. If leave or such public
duty is required by subpoena, it shall be filed with the
Superintendent.

b. If an administrator is a party to a suit, absences

from school in that connection shall be granted according to the
regul ations on personal leave.
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8. College Graduation

~a. Absence for attendance at an administrator’'s own
graduation or for conferral of advance degree will be allowed with
full pay for one (1) school day.

b. Absences for attendance at the graduation exercise of
an administrator’'s child shall be with pay for one (1) day and
should attendance at the graduation require travel in excess of
1,000 miles, two (2) days with pay shall then be allowed.

9. Military Reserve Training

a. Absence for military reserve training shall be
allowed with full pay for three (3) weeks provided that such leave
is required by military orders and such orders are filed with the
Superintendent.

b. Administrators who have such obligation should
arrange this duty during vacation periods if possible.

10. School Holidays

Schools will ba closed in accordance with the school
calendar adopted by the Board. '

11. Professional Purposes

a. Administrators may be excused for absence to attend
educational visitations, conferences, trips, or meetings without
loss of pay or accumulated sick leave, provided the Superintendent
approves such absence in advance. This shall apply to conferences
and activities for which no reimbursement of expenses is expected.
Written application for appraval shall be made to the Superintendent
in writing on forms prescribed by the Board.

b. Educational visitations, conferences, trips, or
meetings for which administrators expect reimbursement for necessary
expenses must be approved in advance by the Board on a
recommendation from the Superintendent. Written application for
such approval shall be made to the Superintendent in writing on
forms prescribed by the board and be approved by him/her before
being submitted to the Board. Requests for reimbursement shall be
filed with the superintendent on forms prescribed by the Board,
together with supporting receipts and other pertinent documents.

124 Transfer of Sick Leave

a. The Board of Education shall grant one-half (1/2)
credit for any unused accumulation of sick leave days up to a
maximum of fifty (50) days that a newly employed administrator may
have had in another school district in New Jersey at the time said
administrator commenced employment with this Board of Education.
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b. Each such new administrator shall file with this
Board within one (1) year of the date of his/her new employment a
certificate obtained from his/her prior employer stating such
administrator ‘s unused accumulation of sick leave days as of the
date of such termination.

c. The accumulation of sick leave days up to a maximum
of fifty (50) days from another schoal district shall be credited
upon the receipt of the said certificate and may be used immediately
ar accumul ated for additional leave thereafter as may be needed.

d. This policy. shall be applicable to all such employees
with accumulated sick leave who were employed by this Board of
Education on or after September 1, 1968.

13. Other leaves of absence with pay may be granted by the
Board for good reason.

14. Administrators shall be notified of their number of
unused accumul ated sick days no later than September 30th.

ARTICLE IX - EXTENDED LEAVES OF ABSENCE
A. PROFESSIONAL SERVICE AND/OR PROFESSIONAL GROWTH

1. A leave of absence for one (1) year without pay may bhe
granted after four (4) successive years of full-time service for
tempararily engaging in undertakings in the interest of professional
service and/or professional growth.

2. This leave shall be for a full school year except in
unusual circumstances.

B. PROFESSIONAL ASSOCIATION

The President of the Association and any other administrator
elected to office in a New Jersey administrators’ association, aor a
National administrators’ association may upon request be granted a
leave of absence without pay for one (1) year.

C. PEACE CORPS, VISTA, NATIONAL TEACHER CORPS, EXCHANGE TEACHER,
& SCHOLARSHIP

A leave of absence without pay for a period of up to two (2)
vyears may be granted, upon request, to any administrator to meet the
minimum requirements for service in the Peace Corps, Vista, the
National Teacher Corps, or serve as an Exchange Teacher, or accept a
Fullbright Schalarship.

D. COLLEGE OR UNIVERSITY TEACHING
A leave of absence without pay for a period of up to one (1)

year may be granted an administrator on tenure, upon request, to
teach in an accredited college or university.

16



E. MILITARY LEAVE

1. Military leave without pay shall be granted to any
administrator who enlists or is inducted in any branch of the Armed
Forces of the United States for the period of initial enlistment or
induction.

2. The rights and benefits of administrators on military
leave shall be protected in accordance with Federal and State Law,
and administrators taking such leave will be given credit upon
returning to their former position for the period of such leave in
terms of their positions, pension rights, and increments, as if they
had remained in their position in the District.

3. Administrators shall immediately notify the
Superintendent upon notification of call to military service.

F. PREGNANCY LEAVES

The Board shall grant pregnancy leaves with or without pay to
any administrator upon request if the administrator complies with
the following requirements and conditions:

1. Pregnant administrators shall notify the Superintendent
of Schools of the condition of pregnancy as soon as the existence of
such condition has been confirmed, but in no event later than the
end of the fourth month of pregnancy. 5She shall also notify the
Superintendent of the anticipated date of the delivery of the child.

2. Pregnant administrators shall set forth the date when
they wish to commence a pregnancy leave. It is expected that such
leave will commence no later than the start of the eighth month of
pregnancy unless the administrator presents a statement from her
physician stating that she is physically capable to continue her
emplayment beyond that time, in which event she shall be permitted
to continue to such time as may be certified by her physician to be
safe. Should the Board question the statement of the ;
administrator ‘s physician, it may require the administrator to
submit to an examination by a physician to be designated by the
Board and in cooperation with the administrator’'s attending
physician, the administrator shall be required to submit to such
examination. If there is a difference of opinion between the
administrator ‘s attending physician and the physician designated by
the Board as to the ability of the administrator to continue to
work, the Essex County Medical Society shall designate an impartial
third physician to make an examination and his/her determination
shall be conclusive and binding on the parties. The expense of the
examination by the third physician shall be shared equally by the
administrator and the Board.

3. A pregnancy leave shall be terminated no later than
thirty (30) calendar days following the date of the delivery of the
child unless the physician of the administrator shall certify that
the administrator ‘s physical condition or capacity is such that the
administrator’'s health would he impaired if the administrator were
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to continue working in which event said leave shall be continued for
such additional periocd of time as shall be deemed necessary by the
physician of the administrator, but not beyond one (1) year.
Disagreements as to the administrator’'s condition shall be resolved
as in the preceeding paragraph.

In no event shall an administrator be permitted to return
to duty following a pregnancy leave unless she produces a statement
from her physician that she is physically able to return to duty.

4. A pregnancy leave of absence granted a non-tenure
administrator may not be extended beyond the end of the contract
schoal year in which the leave is obtained.

5. Administrators returning from pregnancy leaves of absence
shall be entitled to all benefits to which administrators returning
from other types of sick or disability leave would be entitleaed.

6. CHILD-REARING LEAVE

The Board will grant child-rearing leaves without pay to any
administrator upon request if the administrator complies with the
following requirements and conditions:

1 In cases where both husband and wife may be
administrators in this school system, only one of said persons shall
be entitled to such leave.

2. In the case of female administrators, the application for
child-rearing leave will become effective immediately upon the
termination of the pregnancy leave.

3. Child-rearing leave will be for a period of up to one (1)
year immediately following the birth or adoption of the child, but
such leave may, at the option of the Board, upon the request of the
administrator, be extended for one (1) additional year. Reguests
for extensions of such leaves must be made at least three (3) month
prior to the expiration of the first year thereo+f.

4, Where the birth or adoption of a child is anticipated
during the first two (2) months of a school year or new semester and
a child-rearing leave is being requested, the child-rearing leave
must commence at the start of the school year or new semester.

S. Where a child-rearing leave is requested, the
administrator requesting such leave shall not be permitted to return
to the school system following such leave during the last two monthe
of the school year or semester.

4. Application for child-rearing leave shall be filed at
least three (3) months before the anticipated birth or adoption of
the child.

7. Where an administrator who has been granted a
child-rearing leave returns to the system at any time other than the
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start of the school year, such administrator may be assigned to any
administrative position decided upon by the Superintendent so long
as such assignment is within the certification of such
administrator.

8. A child-rearing leave granted to a non—tenure
administrator will not be extended heyaond the end of the contract
school year in which the leave is obtained.

9. Administrators returning fram child-rearing leaves shall
not be entitled to any of the benefits to which administrators
returning from pregnancy or other type of sick or disability leaves
would be entitled, except that an administrator shall be entitled to
return to a position in the District substantially equivalent to the
one he/she held prior to going on leave and said administrator shall
not lose previously accumul ated unused sick leave days.

H. HEALTH

Leaves of absence without pay for a period of up to two (2)
years duration may be granted to administrators on tenure for
reasons of personal health.

I. POLITICAL OFFICE

A leave of absence without pay may be granted to any tenure
administrator for a period of two (2) months for purposes of
campaigning immediately prior to an election.

J. OTHER LEAVES

Other leaves without pay may be granted by the Board for good
reason.

K. MISCELLANEOUS

1. Any administrator on an extended leave of absence shall,
in the event that he/she exercises his/her right to return at the
end of such leave, be entitled to return to a position in the
District substantially equivalent to the one hes/she held prior to
going on leave. The Board shall grant previously accumulated unused
sick leave days to all returning administrators.

2. Any administrator on an extended leave of absence shall
be placed on the salary guide at the level he/she would have
achieved if he/she had not been absent, when such leave is taken for
reason of Professional Service and/or Professional Growth (Section
A); Professional Associlation (Section B); Peace Carps, Vista,
National Teacher corps, Exchange Teacher, Scholarship (Section C);
College or University Teaching (Section D); Pregnancy Leave (Section
F).

S An administrator shall not receive incremerit credit for
an extended leave of absence when such leave i1s taken for reason of
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Child-rearing Leave (Section G)j; Health (Section H); Political Office
(Section 1); Other Leaves (Section J).

ARTICLE X — INSURANCE

The Board shall provide the following insurance benefits for all
administrators covered by this agreement:

A. ACCIDENT INSURANCE

1 The Board shall carry secondary accident insurance which
covers administrators who transport children in their own cars or on
buses to and from school activities.

2. Administrators shall not request the use of parents’ cars
for school purposes.

B. LIABILITY INSURANCE

1. The Board shall carry liability insurance to protect all
administrators from financial loss arising out of any claim, demand,
suit or judgment by reason of alleged negligence or other act
resulting in accidental bodily injury to any person within or without
the school building; provided, such employee at the time of the
accident or injury was acting in the discharge of his/her duties,
within the scope of his/her employment, and/or under the direction of
the Board of Education.

2. The Board agrees to save harmless as provided by New Jersey
Statutes Annotated, 18A: 16—6.

ARTICLE X! - ADMINISTRATIVE HOURS AND ADMINISTRATIVE LOAD
A. LENGTH OF SCHODOL DAY
The length of the school day shall be of a time necessary
for-administrators to meet their responsibilities as professional
employees.

B. ADMINISTRATIVE HOURS

An administrator shall be expected to perform appropriate
duties for those hours caonsidered to be reasonable.

C. ADMINISTRATIVE LOAD

Administrative load shall be reasonable; it shall be
computed with consideration being given to staff load, pupil load, and
other factors related to the effective management of an administrative
staff.
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ARTICLE XII - ADMINISTRATIVE EMPLOYMENT
A. PROMOTION CLAUSE

At varying times, individuals either coversd by this
Agreement or not covered by this Agreement wiTl; eith@ér-through
promotion or SCNEF“BS3ard action, occupy a position that is coveraed
by this Agreement. When such occurs, the individual trans%erring to
the position shall ﬂﬂ-lﬂqﬂilngﬂ§géﬁﬁawg% ay. The individual’s
salary shall be determined by \placing h d%her on the appropriate
saldary guide according to the individual ‘s experience or by placing
him/her on the appropriate salary guide which provides him/her a

salary higher than the individual“s current salary in the lesser
position.

The EOAA is to be notified each time such a situation occurs.
B. VOLUNTARY TRANSFER
1. Periodically during the school year, the Superintendent
shall distribute for posting in all school buildings, with a copy to

the Association, a list of existing administrative vacancies.

2. An administrator who desires a change in assignment shall
adhere to the following procedures:

a. Discuss with the Superintendent or his/her designee
his/her desire to transfer or be reassigned.

b. File with the Superintendent or his/her designee a
written statement of the desire to transfer or be reassigned.

c. File at any time for vacancies which may exist.
d. State the specific reassignment being requested.

e. If more than one administrative vacancy axista, state
in order of preference, the position requested.

3. The Superintendent or his/her designee shall review the
request for transfer or reassignment and arrive-‘at a decision as
soon as practicable.

4. In the determination of granting requests for voluntary
transfers and reassignments, the following criteria shall be
considered:

a. Individual qualifications and experience.

b. The requirasents of the position to be filled and the
best interests of the school district.

€. No requast shall be denied without good reason.
S. In the event of a disagreement, and upon resquest of the

administrator, the matter of an administrative assignment shall ba
reviewed with the administrator by the Superintendent of Schools
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and, at the adminiatrator’'s option, a representative of the
Association. The decision of the Superintendent shall be final.

4. Requests for transfer or reassignment shall be approved
by the Board. The administrator shall be notified accordingly.

C. INVOLUNTARY TRANSFERS

In the determination of involuntary transfers and
reassignments, the following criteria shall be considered:

1. Individual qualifications and experiances.

2. The requirements of the position to be filled and the best
interests of the school district.

3. Volunteers shall be considered for all positions whaere
involuntary transfers might be made.

4. An involuntary transfer or reassignment shall be made only
after a meeting between the Superintendent or his/her designee and
the administrator involved. At this meeting the administrator shall
be notified of the reason or reasons for the tranafer or
reassignment.

3. If at this meeting the administrator objects to the
transfer or reassignment, he/she may appeal in writing to he
Superintendent of Schools.

&. The Superintendent shall meet with the administrator to
discuss the appeal to the transfer or reassignaent, and at the
administrator ‘s option, a representative of the Association may be
present at this meeting.

7. All involuntary transfers or reassignments shall be
approved by the Board.

D. WORK YEAR
Ten (10) Month Employment

All Ten (10) Month Administrators shall report to their
assignmenta aon the Monday before Labor Day through June 30th, with
vacation as provided by school closings as notad in the ten (10)
month calendar.

Twelve (12) Month Employment

All twelve (12) Month administrators (central office and
building—based) shall report to their assignments for July Ist
through June 30th, with vacation as followas: Twenty (20) vacation
days, Christmas Racess, and holidays as provided for the twelve
month calendar.
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ARTICLE XIII - ADMINISTRATOR EVALUATION

A. Evaluations of administrators shall be an ongoing process not
intended to constitute a threat to effective superintendent and
administrator relationships.

B. All evaluation of the work performance of an administrator
shall be conducted openly and with full knowledge of the
administrator.

C. Evaluations of non—-tenure administrators shall be written at
least three (3) times each year. The first evaluation shall be
completed by November 1st, the second by January 15th, and the third
by March 15th, aof each schoal year.

D. Evaluations of tenure administrators shall be written at least
once each year. The evaluation shall be completed by April ist of
each school vyear.

E. The minimum basic procedures leading to formal evaluations of

administrators shall include the following.

1. The Superintendent or his/her designated represenative shall
visit each administrator at his/her site several times during each

school year. E£valuation reports shall not be placed in the
administrator ‘s file, or otherwise acted upon without prior conference
with the administrator. At the conclusion of such a conference with
an administratar, the administrator and the evaluator shall by
signature attest that the conference was held. Such signature by the
administrator may not necessarily indicate approval of the

evaluation. The administrator may make written comments in response

to these reports within ten (10) days, but no administrator shall be
required to sign a blank or incomplete evaluation form.

2. At least three (3) times each year in the case of non—-tenure
administrators, the Superintendent or his/her designated .
representative shall schedule a formal evaluation conference with each
administrator; the first by November 1st; the second by January 15th;:
and the third by March 1Sth.

3. At least once each year in the case of a tenure
administrator, the Superintendent or his/her designated representative
shall schedule a formal evaluative conference with each administrator
prior to April 1st.

#4, In each evaluative conference, the Superintendent or
his/her designated representative and the administrator will discuss
matters pertaining to the administrator’'s growth and development in
professional abilities and make an assessment of the administrator’s
strengths and weaknesses. The conference shall include a discussiaon
of pupil growth and achievement, the administrator 's management
skills, and his/her professional attributes.

#*FOR INFORMATION ONLY

23



5. The result of all evaluative conferences shall be recorded
(written), with copies to the administrator and the Superintendent.
Both the administrator the Superintendent or his/her designated
represenative shall sign these reports.

6. In the event an administrator does not agree with the
Superintendent or his/her designated representative’s evaluation, the
di sagreement must be submitted in writing, with copies for the
administrator and the Superintendent. These disagreements may be
filed within ten (10) days during the evaluation process, and may be
processed as grievances through Level Three of the Grievance
Procedure. y

7. The Superintendent shall maintain a cumulative record of all
pertinent data related to each administrator. This file shall be
available for the administrator’'s review. The administrator may write
comments and have them included in the file at any time.

8. An administrator shall request in writing, evaluation visits
by the Superintendent or his/her designated representative. Said
evaluator (s) shall meet the administrator ‘s request for a visit or
indicate in writing why such a request would be denied.

FOR INFORMATION ONLY - The East Orange Board of Education/East Orange
Administrators Association agree to form a task force to study the
development of evaluation forms and faormats.

ARTICLE XIV - ADMINISTRATIVE ASSIGNMENT

A. In April, the Superintendent or his/her designated
representative shall give all administrators notice if there is any
change in their school or department assignments for the forthcoming
year.

B. In May, all administrators shall give to the Superintendent or
his/her designee notice of their intent to return to their school
assignments for the forthcoming year.

C. In the event that changes are made in school or department
assignments after May, the Superintendent or his/her designee shall
notify the administrator in writing of such changes.

D. Upon reguest of the administrator concerned, the Superintendent
or his/her designee shall meet with the administrator aftfected by the
change in school or department assignment to discuss the professional
necessity for the change.

Ex In the event of a continued disagreement, and upon request of
the administrator, or the Superintendent or his/her designee, the
matter of any administrative assignment shall be reviewed with the
administrator by the Superintendent of Schoeols and, at the
administrator ‘s option, a representative of the Association.



F. All administrators employed for ten (10) months of service
shall be paid on a per diem basis of 1/200th of the preceding year’s
salary for any additional work during the months of July and August
when such work is requested by the Superintendent of Schools. The
Superintendent of Schobls shall place in writing (to the
administrators concerned) requests for additiomal services for the
months of July and August.

ARTICLE XV - CDOMPLAINT PROCEDURE
A. PROCEDURAL REQUIREMENT

Any complaints regarding an administrator made to the
Superintendent by any parent, student, or other person which does or
may influence the evaluation of an administrator shall be processed
according to the procedure outlined below.

B. MEETING WITH THE SUPERINTENDENT

The Superintendent or his/her designated representative shall
meet with the administrator to appraise the administrator on the
full nature of the complaint and they shall attempt to resalve the
matter informally.

C. RIGHT TO REPRESENTATION
The admihistratnr, pupil, parent, and all parties to a
complaint shall have the right to be represented at any meetings or

conferences regarding such complaint.

D. PROCEDURE

Step 1: In the event a complaint is unresolved to the
satisfaction of all parties, the administrator may request a
conference with the complainant to resolve the complaint. If the

complaint is unresolved as a result of such conference or if no
mutually acceptable conference can be agreed on, the complaint shall
move to Step 2. :

Step 2: Any complaint unresolved under Step 1 at the request
of the complainant shall be reviewed by the Superintendent or
his/her designated representative in an attempt to resolve the
matter to the satisfication of all parties concerned.

Step 3: Any complaint unresolved at Step 2 may be submitted
in writing by the complainant or the administrator to the
Superintendent or his/her designated representative.

Step 4: Upon receipt of the written complaint the
Superintendent or his/her designee shall confer with all parties.
The administrator shall have the right to be present at all meetings
of the Superintendent or his/her designee and the complainant.

Step 5@ I¥ the Superintendent or his/her designee is unable
to resolve a complaint to the satisfaction of all parties concerned,
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at the request of the complainant or the administrator, he/she shall
forward the results of his/her investigation along with his/her
recommendation, in writing, to the Board and a copy toc all parties
concerned.

Step 4: After receipt of the findings and recommendations of
the Superintendent or his/her designee, and before action thereon,
the Board shall afford the parties the opportunity to meet with the
Board and show cause why the recommendations of the Superintendent
or his/her designee should not be followed. Copies of the action
taken by the Board shall be forwardad to all parties.

ARTICLE XVI - PERSONNEL FOLDERS

A. Every administrator shall have the right to inspect all
material in his/her individual personnel folder. An administrator
shall be entitled to have a representative of the Association
accompany him/her during such review.

B. The administrator shall have the right to submit written
comments to all post-hire material contained in his/her individual
parsonnel folder. These comments shall be reviewed by the
Superintendent and shall become part of his/her personnel folder.

C. An administrator shall have the right, upon request, to
recelve copies, at cost, of any documents contained in his/her
personnel folder, subject to Section A (abova). At least once evary
vear, an administrator shall have the right to indicate those
documents and/or other materials in his/her file which he/she
believes to be obsolete or otherwise inappropriate to retain. Said
documents shall be reviewad by the Superintendent or his/her
designee and the Superintendent’'s decision as to which docuaments
shall be destroyed or retained shall be final and not grievablaea.

ARTICLE XVII - FRINGE BENEFITS

Section A - Statement

It is agreed that all EDAA Personnel shall maintain all
benefits accrued to this date and in addition shall receive the
following benefits:

A. Tha following coverage shall be provided for EDAA
Personnel; their spouses and dependents. The cast of such programs
shall be borne by the Board:s

1. New Jersay Health Benefité Program - Family Coverage

2. New Jeriny Blue Cross Prescription Coverage - ($1.00
co-pay) - Family Coverage

3. Naw Jersey Dental Services Plan, Inc. — Family Coverage



The following coverage shall be provided for EOAA Personnel:

1. Washington National Insurance Plan

2. Recognition Bonus - The Board reserves the right to pay a
bonus in recognition of service to the East Orange School District,
to any administrator who retires from the East Orange School
District during the duration of this agreement. It is undersatood
that the terms of this provision shall remain in effect only for the
duration of this agreement, may not be extended orally, and shall
not automatically be included in a successor agreement. It is
further understood that disagreements concerning the implementation
of this provision may not be processed bayond Level 4 of the
grievance procedure.

The amount of the recognition bonus shall be as follows:
$10,000 20-24 years of service in Eaat Orange
$11,000 25-~29 years of service in East Orange
$12,000 30+ vyears of service in East Orange

In order to qualify for the Recognition Bonus, an administrator must
submit his/her letter of retirement to the Board within thirty (30)
days following ratification of this agreement by bath parties. All
monies due in accordance with the provisionas of this section shall
be payable on January 135 of the year following the year of
retirement.

3. Tuition Reimbursement - The Board agreses to provide

tuition reimbursement for administrators in an amount not to sxceed
$2000 in each year of the contract, subject to the following
pravisions:

A) All courses taken for which reimbursement is sought must be
approved in advance by the Board

B) All coursas for which reimbursement is sought must be
. completed with a grade of B+ or higher. "Pass” "Fail™ courses shall
not be eligible for tuition reimbursement #see below

C) All courses for which reimbursement is socught must be taken
at an accredited college or university

D) The rate of reimburseaent shall be equal to the per credit
tuition charge at New Jersey State Colleges

E) The Board reserves the right to require administrators to
take certain coursas in order to gualify for tuition reimbursement
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F)} The administrator requesting reimbursement shall provide
the following documents:

F.1) official proof of participation in
and completion of the courses

F.2) official proof of number of credits taken

G) Requests for approval of courses and tuition reimbursement
shall be considered on the basis of the date of receipt of the
request and the relevance of the course to the needs of the
District.

Di sagreements arising from the implementatiaon of this procedure may
not be processed beyond Level 4 of the grievance procadure.

#1f the college or university grants pluses or minuses, a grada of
B+ is required.

#]f the college or university does not grant pluses or minuses, a
grade of B will bhe acceptable.

4. Responsibility Factor Stipend (RFS8) - A task force shall
be #stablished to develop recommendations for the implementation of
a RFS. A report shall be submitted to the Board and the Association
within ninety (90) days follawing ratification of the agreement by
the parties. The target date for implementation of the RFS shall
be not prior to the 1988-89 school year.

The number of mambers who sarve on the task force shall be
jointly determined; howevaer, neither party shall be ocutnumbered,
unless the affected party agrees

ARTICLE XVIII - SALARY DEDUCTIONS

The Board agrees to deduct from the salary of Personnel, dues
of EDAA as said Personnel individually and voluntarily so authorize
the Board, but no more frequently than twice per calendar month, and
transmit same promptly to EDAA. Written notice to rescind dues
deduction must be made by June 1 or Decamber 1, rescission of dues
deduction to become effective in July or January.

ARTICLE XIX - NEGOTIATION PROCEDURE

A. The Board agrees to facilitate the fres exchange of
information in accordance wtih Chapter 73, Public Laws of Naw Jersay
19463, otherwise known am N.J.S. 47:11A-1 at saq.

B. Whenever possible the Negatiating Team of the Association
agrees to give to the Negotiating Team of the Board and the Board
Negotiating Team agrees to give to the Association Negotiating Team
copies of all proposals and pertinent material sufficiently in
advance of negotiation meetings so that they may be properly studied
and answered.



ARTICLE XX ~ MISCELLANEOUS PROVISIONS
A. ITEMS NOT LISTED IN AGREEMENT

The Board agrees to consult with the Association and the
Association agrees to cooperate with the Board in studying those items
which are not included in this Agreement.

B. SEPARABILITY

I¥f any provision of this Agreement or any application of this
Agreement to any employee or group of employees is held to be contrary
to law, then such provision or application shall not be deemed valid
and subsisting, except to the extent permitted by law, but all other
praovisions or applications shall continue in full force and effect.

C. COMPLIANCE BETWEEN INDIVIDUAL CONTRACT AND MASTER AGREEMENT

Any individual contract between the Board and an individual
administrator heretofore or hereafter executed, shall be subject to
and consistent with the terms and conditions of this Agreement. If an
individual contract contains any language inconsistent with this
Agreement, this Agreement, during its duration shall be controlling.

D. COMPLIANCE WITH 123

Proposed new rules or modifications of existing rules which
deal with the terms and conditions of employment which are subject to
negotiations shall be altered only after negotiations with the
Association.

E. COPIES OF AGREEMENT
The Board will cause copies of this Agreement to be printed and
delivered to the Secretary of the Association for distribution to the
members.
F. NOTICE
Whenever any notice is required to be given by either of the
parties to this Agreement to the other, pursuant to the provision(s)
of this Agreement, either party shall do so by telegram or certified
mail, return receipt requested, at the following addresses:

1. If by Association, to Board at

7195 Park Avenue
East Orange, New Jersey 07017

. If by the Board, to Association at

the home of the current president.

29



ARTICLE XXI -~ NO STRIKE —--— NO LOCKOUT

The Association agrees that during the Life of this Agreement
there shall be no lockouts.

ARTICLE XXII - RIGHTS OF THE BOARD

A. The Board reserves to itself sole jurisdiction and authority
over matters of policy and retains the right, subject only to the
limitations imposed by the language of this Agreement, in accordance
‘with applicable laws and requlations (1) to direct employees of the
schoal district; (2) to hire, promote, transfer, assign, and retain
employees in positions in the school district, and to suspend,
demate, discharge, or take other disciplinary action against
employees; (3) to relieve employees from duty because of lack to
work or for other legitimate reasons; (4) ta maintain efficiency of
the school district operations entrusted to them; (S) to determine
the methods, means, and personnel by which such aoperations are to be
conducted: and (&) to take whatever actions may be necessary to
carry out the mission of the school district in situations af
emergency.

B. The Board reserves the right to establish instructional and
other committees as it deems necessary.

ARTICLE XXIII - DURATION OF AGREEMENT

THIS AGREEMENT SHALL BE EFFECTIVE AS OF JULY 1, 1986 AND SHALL
CONTINUE IN EFFECT UNTIL JUNE 30, 1989.

30



EAST ORANGE SOARD OF EDUCATION COUNTERPROPOSAL
for '
RESPONSISILITY FACTOR STIPEND

not

'Tho stipend shall He made 2 part of the salary.

The stipend shall be made available to principals and assistant principals for
the 1988-89 school year only.

Principals and assistant principals must earn the following minimum number of

quality points to be eligible for the RFS: elementary (30) junior/middle (35) [1.{)
senfor 5 (xv)

£Y)

Quality points may be earned based on the following criteria:
1) Size of butldings and grounds (including portables)
2) Total student population
3) Total number of staff

4) Existence of special programs
811ingual
Special Education

S) Number of evening, Saturday, Sunday activities required,

on the average, beyond what is expected for the position
involved.

6) ( e o”iuh-.~»)

Each principal and assistant principal shall recefve compensation in the following
amounts for al)l quality points earned over and above the required minimum.

Principals Assistant Principals
Elementary 13000 (,0 - $15-00- 30 -
Junfor/Middle $40-00~ §o - $20-00— Yo —
Senfor $60-00 1 o0 - $30.00— so -~

Quality points shall be awarded based on the factors 1isted and in accordance with
the dbreakdown indicated:

1) Size of buildings and grounds (including portables)
Square foota 0 - 25,000 3 points
-, 25,001 - 50,000 6
$0,001 - 75,000 9

b-1o0-% ¢ Page 1 of 2



Square footage (cont'd)

16,008 - 100,000 12 points
lwlwl - ‘”.m 15
150,001 ond abowve 20
2) Total student population
1 - 300 S poiats
301 - 600 10
601 - 900 15
901 - 1,200 20
1,201 - 1,50 2S
1,501 and above 0
3) Total number of staff
0 - 25 3 points
26 - 50 é
51 - 75 9
76 = 100 12
101 o 150 15
151 and above 20
4) Existence of special programs
Bilingual
1 - 2 classes 2 points
k) = 4 " 4
-] - 6 . 6
7 and above * 10
Special Education
1 - 2 classes 2 points
3 - 4 " 4
5 - 6 - 6
7 and above ° 10

5) Number of evening, Saturday, and Sunday activities required,
on the average, beyond what is expected for the position in-

volved.
Level 1 S points
Level 2 10

The 1987-88 school year shall be the base year for collecting information regard-
ing the various RFS areas.

***Princinals shall be paid a minimum of $300 for the RFS; assistant principals
shall be paid a minimum of $200 for the RFS.

6/30/88

Page 2 or 3



» b
A stipend of $500 per month shall be paid to secondary school principals

and assistant principals who are required by the Superintendent to work
extended hours to perform duties related to new and or modified student

programs which have been approved by the Superintendent.

The decision of the Superintendent regarding the above assignments shall

be final and may not proceed beyond Level 3 of the grievance procedure.

Page 3 of 3

6/30/88
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12 MONTH HIGH SCHOOL PRINCIPAL/DIRECTOR

1985-86 1986-87 1987-88 1988-89

39,750 41,638 44,889 48,854
41,066 42,950 46,205 50,170
42,383 44,266 47,491 51,456
43,699 45,583 48,808 52,773
45,035 46,888 50,113 54,078
46,332 48,235 51,460 55,425
47,649 49,532 52,757 56,722
48,965 50,849 54,074 58,039
50, 282 52,165 55,390 59,355
53,138 53,482 56,707 60,172

56,338 58,563 62,028



12 MONTH HIGH SCHOOL ASSISTANT PRINCIPAL/ASSISTANT DIRECTOR

1985-86 1986-87- 1987-88 1988-89
34,592 36,476 39,701 43,666
35,908 37,792 41,017 44,982
37,225 39,108 42,333 46,298
38,541 40,425 43,650 47,615
39,858 41,761 44,986 48,951
41,174 43,058 46,283 50,248
42,491 44,374 47,599 51,564
43,807 45,691 48,916 52,881
45,124 47,007 50,232 ' 54,197
48,201 43,324 51,549 55,514

51,401 53,626 56,591



12 MONTH PRINCIPAL

1985-86 1986-87 1987-88 1988-89
39,750 41,634 43,037 44,438
41,066 42,950 44,353 45,754
42,383 44,266 45,669 47,070
43,699 45,583 46,985 48,386
45,035 46,899 48,301 49,702
46,332 48,235 49,617 51,018
47,649 49,532 50,933 52,334
48,965 50,849 52,249 53,650
50,282 52,165 53,566 54,366
53,138 53,482 54,882 56,282

56,338 57,738 59,138



12 MONTH SUPERYISOR/COORDINATOR

1985-86 1986-87 1987-88 1988-89

34,146 36,189 19,414 42,879
35,303 . 37,346 40,571 44,036
36,458 38,503 41,728 45,193
37,615 39,658 42,883 46,548
38,771 40,815 44,040 47,505
39,927 41,991 45,216 48,681
41,082 43,127 46,352 49,817
42,238 44,282 47,507 50,972
43,395 45,438 48,663 52,128
44,551 46,595 49,820 53,285

47,751 49,976 53,941



10

1985-86

35,563
36,707
37,852

38,997

40,142
41,287
42,431
43,576
44,721

47,166

10 MONTH PRINCIPAL/DIRECTOR

1986-87

37,084
38,228

39,372

40,517
41,662
42,807
43,952
45,096
46,241
47,386

49,831

1987-88

39,769
40,913

42,057

43,202
44,347
45,492
46,637
47,781
48,926
5C,071

51,516

1988-89

43,074
44,218

45,363

46,507
47,652
48,797
49,942
51,086
52,231
53,376

55,321



{0 MONTH ASSISTANT PRINCIPAL/ASSISTANT DIRECTOd

1985-86 1986-87 1987-88 1988-89
32,743 18,264 36,949 40,254
33,888 35,408 38,093 41,398
35,033 36,553 39,238 42,543
36,177 37,698 40, 383 43,688
37,322 38,842 81,527 44,832
18,467 19,987 42,672 45,977
39,617 41,132 43,817 47,122
40,757 42,277 44,962 48,267
41,901 43,422 46,107 49,412
44,468 44,566 47,251 50,556

47,133 48,818 52,123



10 MONTH SUPERYISOR/CCORDINATOR

1985-86 1986-87 1987-88 1988-89

30,433 32,068 34,753 37,558
31,463 33,098 35,783 38,588
32,492 34,128 36,813 39,618
33,524 - 35,159 37,844 40,649
34,554 36,189 38,874 41,679
35,585 37,219 39,904 42,709
36,615 38,250 40,935 43,740
37,645 39,280 41,965 44,770
38,676 40,310 42,995 45,800
39, 706 41,341 44,026 46,831

42,371 45,056 47,861



“¢ HIRING GUIDE =

1986-89

12 MONTH HIGH SCHOOL PRINCIPAL/DIRECTOR

10

41,634
42,950
44,266
45,583
46,888
48,235
49,532
50,849
52,165
53,482

56,338

12 MONTH SUPERYISOR/COORDIMATOR

36,189
37,346
38,503
39,658
40,815
41,991
43,127
44,282
45,438
46,595

47,751



#* HIRING GUIDE **

1986-89

12 MONTH ASSISTANT PRINCIPAL/ASSISTANT DIRECTOR

10

36,476

37,792
39,108
40,425
41,761
43,058
44,374
45,691
47,007
48,324

51,401

12 MONTH PRINCIPAL

41,634

42,959
44,266

45,583

46,899
48,235
49,532
50,849
52,165
53,382

56,338



t¢ HIRING GUIDE =~

1986-89

10 MONTH ASSISTANT PRINCIPAL/ASSISTANT DIRECTOR

1 34,264
2 35,408
3 36,553
4 37,698
5 38,842
6 39,987
7 41,132
8 42,277
9 43,422
10 44,566

MAX 47,133



** HIRIRG GUIDE w»

1986-89

10 MONTH PRINCIPAL/DIRECTOR 10 MONTH SUPERYISOR/COORDINATOR
1 37,084 ! 32,068
2 38,228 13,098
3 39,372 4,128
A 40507 35,159
5 41,662 i
6 42,807 37,219
: 43,968 38,250
8 45,096 9,20
9 46,241 M
s —_ 41,341
42,371

MAX 49,831



FOR THE BOARD ; FOR THE ASSOCIATION

O | J{—;lf >(///{l—/é_

sident - Maureen E. c President - Irene Nichols

NEGOTIATION TEAM NEGOTIATION TEAM

AL Vincent Coéguiri

‘ It

ureen k. che elice son

i Ol =

T RaTph KiTteer

oh (\ ﬁngvl':h/p \_Azj M {’rﬂ '

— Irene

P

- Taura Trimsings

L e ey

~ = Arthur lTurkel

Dated: June 2, 1987
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