AGREEMENT

WESTFIELD INSTRUCTIONAL SUPPORT STAFF ASSOCIATION
and the
BOARD OF EDUCATION OF WESTFIELD

County of Union, New Jersey

July 1, 1891 - June 30, 1993



AGREEMENT

This Agreement made the 24th day of September, 1991, by and betwesn the Board
of Education of tha Town of Westfield, County of Unlon, State of New Jersey
(hereinafter rafoerrod to as tha “Board"), and the Westfleld Instructional
Support Staff Assoclation (hersainafter referred to as the “Assocliation").

WHEREAS, the Board and the Association have antered Into negotlatlons In
accordance with the provisions of the Employear-Employes Relatlons Act, Chapter
123, Public Laws of 1974 (N.J.S.A. 34:13A-1 et seq.).

NOW, THEREFORE, 1t ]s agreed as fol lows:

ARTICLE ]
BECOGNITION CLAUSE

The Board does hereby recognize the Associatlion as the exciusive
representative for coilective negotiations concerning the terms and condlitions
of employment for the employses which fall into the Instructicnhal Alde
category with the exception of hourly empioyases.

ARTICLE |1
NEGOTIATION OF SUCCESSOR AGREEMENT

A. This Agresment shall not be modifled in whole or In part by the partlies
axcept by an instrumant In writihg duly executed by both parties.

B. The parties agree to anter into collective negotiations over the Successor
Agreement in accordance with Chapter 123, Public Laws of 1974, In good
faith offort to reach an agreement on the terms and conditions of
tnstructional support staff employment. Such negotiations shall begin In
the work year prior to the axpiration of this Agreement In accordance
with app!licabla PERC rules.

€. Any Agreement so negotiated shail apply to all employess In the bargaining
unit as defined In Article i, be reduced to writing, be ratifled by the
parties, and ba signed by the Board and the Assoclatlion.,

ARTICLE {11
GRIEVANCE PROCERURE

A. The Board and the Associatlion recognlze that misunderstandings and
disagreaments may arise with respect to efther the Interpretation and
sppltcation of the rules, regulations and policles of the Westfleld



Where an aggrleved Aide I|s not represented by the Assoclation, a
reprasentative of the Assoclation shall have the right to bs present at
avery step of the grisvance procedurs to present the Assoclation’'s views,

I. In the event that a Griesvance Is not resoived Informally as provided In
Section C, tha following procedurse wil! be followed:

Step 1.

Step 2.

Step 3.

Step 4.

The aggrlieved Alde or the Association shall flle his/her
Grlevance with the Bulliding Principal or his/har designee. The
Grievance must be In writing, on the prescribed form, and ths
writing shail set forth the raievant facts known at that time,
the speciflc contract clause, ruie or regulation undasr which ths
Griavance has arlisen, the date of the allaged Grievance, and the
rellef sought. The Butlding Princlpal or his/her designee shail
rander his/her declsion In writing with reasons within flve (§)
schoo!l days after recelipt of the Grlevanca.

In the svent the Grisvance Is not resclved at Step 1, the
Association may, within five {(§) school days ¢f such written
decislon, submit the Grievance to the Supsrintendent or hls/her
designee. Tha Superintendent or his/her designese shail rendesr
his/her decision within ten (10) school days after the recelpt
of the Grlevance.

In the avent that the Grievance |s not resolved at Step 2, ths
Assoclation may, within flve (5) school days after recealpt of
such wrltten decislon, submit the Grievance to the Secretary of
the Board for Beoard review of the decislon of the
suparintendent. The Superintendant sha!ll immedlataly make
available to the aggrieved Alde coples of thosa documents and
records deailng with the processing of thae Grievance to that
date. The Board or a committes thereof gshati, within fifteen
(15) schoo! days after receipt of the Griesvance at Step 3, hold
a hearing to bs attended by the aggrieved Aide and a
representative of the Association. The Board or Its designee
and the Association shall invite to such hearing such persons as
it or tts designes deems necessary and pertinent for the
resolution of the Grievance. Either the aggriaved Alde or the
Board may cause a stenographic record to be made of said hearing
at the expense of the party requesting It. The Board shatll
render 2 decision In writing within fifteen (15) days of the
hearing.

In the event that the Grlevance (s not resoived by the review of
the Board as dascribed In Step 3, the Assoclation may ealsct to
have the matter referred for arbltration by fliing, within ten
(10) school days of the date of decision at Step 23, written
raquast for arbliration with the Pubiic Employees Relations
Commlission or the Amerlcan Arbitration Association, with a copy
to the Board. (n the event that the Association and the Board
do not agree upon an arbitrator within ten (10) days, they agree
to designate that Pub!ic Employees Relatlons Commisslion or the
Amerlcan Arbitration Assoclation to name the arbitrator. The



G.

If there shail not ba a responge at any levei of the grievance procedure,
the Grlsvance shall bs deemed denled and the grlevant or the Association
may proceed to ths next level of the procedure within the times sat forth
tharein.

All decisions shal! be in writing and shatl be transmitted promptly to al!
parties and to the Assoclation.

ABTICLE 1V
AIDE RIGHTS AND RESPONSIBILITIES

Whenever any Alde is reaquired to appear before tha Board or any committes
thereof or the Superintendeant or any supervlisor or adminlistrator
concerning any matter of discipline which could adversel{y affact the
contlnuation of that Aide In his/her office, posltion or employment, then
he/she shall be given prior written notice of the reasons for such
meot ing and shall be entitled to have a representative of the Asscociation
present to advise him/her and repressnt him/her during such a mesting.

The Board undertakes and agress that (t shall not diresctly or iIndiractly
discourage or deprive or cosrce any employes in ths en)oyment of any
rights conferred by Chapter 123, Public Laws, 1974, or other iaws of New
Jersay or the Constltutions of New Jersey and the United States.

Nothing contalned herein shall be construed to deny or restrict to any
employee such rights as he/she may have under New Jersey School Laws or
other applicable Jaws and regulations.

No empicyee shall ba prevented from wearing pins and othar identification
of mambership In the Assoclation or its affliiates.

No amplioyese shal! be discipllined or reprimanded without Just cause. Any
such actlon asserted by the Board, orf any agent or representative thereof
shal! not be made publle untess formal charges are made and shal! bea
subject to the grievance procedure herein set forth.

Whenever any represantative of the Assoclation or any smployee Is reguired
to participate at or attend any proceeding before the Pubiic Emplovees
Reiatlions Commission, he/she shall suffar no 0ss in pay.

Personnel Files

1. An employee shall have the right, upon requast, to reviaw the
contents of his/her parsconnal flle. The employee shall have the
right to Assoclation representation during such review,

2. No materlat shzal! be placed in an employes’'s personnel) file unliess
that osmployee has been furnished a copy of It. The employee shal!
have the right to submit a wrlitten response which shall be attached
to the file copy.

3. The Board shal! not establish a separate personnel file which is not
avallabis for the emplovae’s Inspaction.



Beassignment -invoiuntary

An Involuntary {ransfer or resassignment shall bs made only after a

meet Ing betwean ths employes Invoived and the supervisor at which time
the empicyss shall be notifled of the reason therefor. In the event that
an employes objacts to the transfer or reassignment at this meeting, upon
the rsquest of the employee the Superintendent and/or his/her designee
shail mest with him/her. The employee may, at his/her optlon, have an
Associatlon representative present at such meeting. The foregoing is
subject to the Beard's right, as a matter of law, to determine and make
all transfars.

ABTICLE VI1}
EVALUATION OF AIDES

At the start of each school ysar, sach empioyee shall be furnished a jfob
description.

Tha Board and the Superintendant subscribe to the principle that an
empioyee has the right to full knowledge regarding tha judgment of
his/her superliors respecting the sffectivenass of his/her performance and
that he/she is entitled to receive such recommendations that wlil assist
him/sher In Improving the effsctiveness of his/her performance.

Supsrvisory Procedures shal!l be established so that sach Alde shall
receive, no later than Apriil 30, a written evaluation.

The Association and the Superintendent shall jointiy develop the
instrument which shatl form the basis for the evziuations, sublact to the
approvat of the Board.

Each Aide shall sign ali coples of each written avaluation attesting to
the fact that the contents of the evaluation are known to him/sher, MNo
written evaluation shail become part of an Alde’'s file without the Aide’'s
signature, and response, If any. Each Alde shall receive & copy of the
wrlitten avaluation.

No soonaer than two (2) days following the receipt of the written
avaluation, & confareance shall be arrangad betwean the evajiuyator and ths
Aide. At such time, tha Alde Is entitiad to have his/her responss to ths
svaluation heard and to append a written response to the evaluation
report wlthin ten (10) school days. The svaluation conference may be
walved by the mutual consent of the Alde and the evaluator.

Each Aide shatl recslive written notice prilor to Apr!l 30th of each year
indicating whether or not the Board Intends to rensw the contract for the
ensuing year.



8. Absence without salary deductlion or charge against sick leave may, In the
discration of the Superintendant and with his/hsr approval, be suthorlzed
as folfows:

1. Up to slx (8) days during sach school year for absence occasioned by
the death of sach parent, husband, wife, daughter, son, brother,
sister, Tather~in-law, mother-in-law, or any family member residing
In the immediate housshold.

2. Up to three (3) days during each school year for absence occasloned
by the death of sach son-in-law, daughter—jn-taw, grandmothsr,
grandfathar or grandchiid.

3. One (1) day during each school year for absence occasloned by the
death of each aunt, uncle, brother-in-law or sister-Iin-law.

4. Up to an aggregate of four (4) days durlng sach school year for
absence cccasionad by the serious Iitlness of any one or more of the
foilowing: husband, wife, daughter, son, father, mother, brother,
sister, grandparent, father-In-law, mothar—in-law or grandchiid.

C. Absence wlthout salary deductlon or charge against sick leave may, In the
discretion of the Supsrintendant and with higs/her approval, be authorized
for reasons of personal emergency other than the reasons set forth In
Sactlons A and B above, A personal smergency s defined as an
unavoldabie situation, Involving absence durlng schoeo! hours which cannot
ba avolided without substantlial hardship. Unavoldable situations shail
Iincluda house closings, court appearances, graduations and other personal
business where absence during school hours cannot bs avolded without
substantizl hardship. An Alde shail submit, on a form deveiopad by the
Super intendent In consultation with the Assoclation, a written
application (setting forth the personal! emergancy reasons for such leave)
to his or her Principal or Supervisor at least forty-sight (48) hours in
advance of the leava. Where such advance written notice cannot be glven,
the Aide shail, whenevar possible, seek and recsive the oral consant of
the Suparintendent or his/her assistant and shall, within two (2) school
days after the Alde’s return to duty, submit the necessary written
application referred to above. In the event that an Alde does not wish
the parsonal emergency reasons tc be made public to any degree, the Aldse
may submit the written appitcation In question directiy {¢o the
Superintendent In an envelope clsarly marked "Psrsonz| Emergency -
Confidenttial.* The Superintendent alone wlil know tha reasong and shail
destroy that sactlon of the form containing reasons after his/her
approval or denia) of the appllication.

D. Personal laavas of absence wlthout pay may, upon request and In the
discretion of the Superintendent and wlth his/hsr approval, be granted
where an Alde is not, under Section C above, granted a personal leave of
absence without salary deduction.



reductions may be granted by the Board for additlonal raasonable
periods of time; provided, however, that the Board may alter the
requested dates upon a finding that such extansion or reduction would
substantially Interfera with the administration of the schoois and/or
the education of students and, provided, further, that such changa by
ihe Board i=s not medlically contraindicated. All axtsnsions of such
jeaves shall In any svent be subject 1o the provisiong of N.J.5.A.
18A:30-1 et seq. and, specifically, N.J.5.A. 1BA:30-7.

These provisions shall not be desmad to impose upon the Board any
obiipation to grant or sxtend a Disabi!lty Leave of any Alde beyond
the end of the work year In which such leave was originally granted,
provided, however, that the provisions of thls Subsection shai! not
in any way preclude the abifity on the part of the Board, In its
absolute discretion, to grant to an Alde a Disability Leave axtending
beyond the end of such work year.

ARTICLE Xi1})
SALARIES

A. §alarlesg

The salarlies of Aldes shali ba as set forth In Scheduies “A-1" and “A-2¢
attached herato and made & part hereof.

B. Procedures for Advancement on Satary Guide and for Withholding of
lngreases

1.

Progress along the pattern of increases shall be automatic uniess the
Board withhoids all or any part of a Salary Increase (defined balow)
in accordance with the provisions of this Sectlon B.

The Board expressly reserves the right to withheld, for inefficiancy
or other good cause, all or any part of a Salary Increase, deflned as
follows: (a) for any Alde not at the maximum of the guide, the annua!
Increment and the negotiated safary adjustment, 1f any; and (b} for
any Alde at the maximum of the gulids, the negotiiated satary
adjustment, If any.

in the svent that the Board exercises it right to withhold for
inafficiancy or other good causs all or any part of a Salary
Incresasa, the Board does hereby agres to employ tha following
proceadures:

a. The Superintsndant shall not forward any recommendation to
withhold an Alde’s Satary Increase or any portlon thereof to the
Board later than Aprll 15 of the schoo! year praceding that In
whliech such action would take effect. The Superintendent shatli
give to the Alde agalnst whom the recommsndation shaf! be made
written notice of the alleged cause or causes for the
recommsndation, In which event the Alde may within five (5)
schoo!| days request in writing an opportunity to meet with the

n



ANSURANCE
A. Health Insurange

The Board shall pay for all Aldes, for elther single or famlly coverage
as may be appropriats, the full premium for the Biue Cross Blue Shieid
Rider J. Plan. (P.A.C.E. program) In¢luding mandatory second opinfon.

B. Qental (nsurange

The Beoard shall pay for all Aides, for either singie or famliy coverage
as may be appropriate, ths fuil premium for Blue Cross dental! coveragse,
which wili Include the usual and customary rate for diaghostic and
prevantive sarvices, and for the Blue Cross riders coverling additional
basic, periodontic services, orthodontic services and prosthodontic
services, which aggregate coverage shall be for not more than %$1,500.00
per insured per year.

C. Malor Medlical Rider

The Board shal! pay for all Afdes, for slthar single or family coverage
as may be appropriate, the fuil premlum for the Blue Cross major madical
ridar covering catastrophic events, Effective January 1, 1992, the major
medical deductible wilil be $200 per Indlvidual and $400 per famliy.

D. Prescriotion Plan

The Board shall) pay for all Aides, for elther single or famlly coverage
as may be appropriate, the fuil premium for a prescription plan to be
afforded by Blue Cross, which plan will provide for a copay of four (4)
dollars for nongenseric prescriptions and a copay of two (2) dollars for
gensric prescriptions, effactive October 1, 1991. Begirning September 1,
1892, the copay wiil be six (6) delilars for nongeneric prescriptlions and
a copy of three (3) dollars for generic prescriptions.

E. Eaquivalency Coyerage

Notwithstanding the provisions of Secticns A and B, the Board and the
Assoclation agree that, in the svant that thes Board or the Assocl{ation
desires to replace the [nsurance desc¢ribed In Sections A and B, the Board
may do so upon the following conditlons:

1. Under no ¢lrcumstances may the insurance described In Sectlons A and
B be raduced In any way below the coverage provided for.

2. Thare shall be no break or discontinuance in insurance coverage under
Sectlons A and B.

3. Any other provider of the iInsurance described Iin Sectlions A and B
must provide insurance that ls generally acceptable to hospitals (and
to doctors and dentists, 1If appilcable) in the area of Westfield, New
Jerseay.

13
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F.

Mechanigs

Except as otherwise provided In this Articie, the machanics for the
deduction of repressntation feas and the transmission of such fees to the
Assoclation wlll, as neari{y as possibie, be the same as thoss used for
the deduction and transmisslion of ragular membarship dues to the
Association.

Demand and Return System

The Association shall develop a demand and raturn system conslistent with
Chapter 477, P.L. 1879.

ARTICLE XV
DEQUCTION FROM SALARY

Asgocliation Pavrol! Dues Deduction

1. The Board agress to deduct from the salarles of Its employses duss
for the Westfield instructlonal Support Staff Agsoclation and the New
Jersay Educatlion Association and the National Education Assoclation
or any onhe or any combination of such Assoclatlons as said employses
individualty and voluntariily authorize the Board to deduct. Such
deductions shal! be made in compliance wlth Chapter 233, New Jersey
Pubile Laws of 1869 (N.J.S.A, §4:15-15 9e) and under rules
establishad by the State Department of Education. Sald moneys,
together with current records of any corrections, shall be
transmitted to such person as may from time to time be designated by
the Westfield Instructlonal Support Staff Assocliation by the 15th of
sach month foilowing the monthly pay period In which deductions ware
made. The person designated shatfl disburss such monays to the
approprlate Assoclations.

2. Each of the Associaticens named above shall certify to the Board, in
writing, tha current rate of its membershlp duss. Any Associat!on
which shall change the rate of its membership dues shall give the
Board written notice prior to the effective dats of such change.

Service

The Board agrees to deduct from the salary of any smpioyes and to forward
such monay as any smployee authorlzaeas the Board to deduct and to transmit
to the Unlon County Teachers' Federa) Credit Unlon, for the purchase of
oha or more tax-sheltered annulty pians which have been approved by the
Beard for deductlon, or for the purchase of Washington Nationa! income
Protection Insurance. Any employsa may have such deductions discontinued
In accordance with tha procedure of sald agency.

15



ARTICLE XIX
MISCELLANEQUS PROVISIONS

Uniess otherwise provided In this Agreement, nothing contained hereln
shall ba intarpreted and/or appiled 80 as to ellmlnate, reduce
otherwise datract from any Alde beneflt axlisting prior to its
datse.

ffactive

If any provislon of thls Agresment, or any application of is Agreement
to any Alde or group of Aldes is haid to ba contrary to JYaw, then such

provision or application shail not be desmead vslid and Asubsisting except
to the extent permitted by law, but all other provisighs or applicatiens
shal! continue in full force and effect.

Any individual contract between the Board and an IaAdividual Alde
haratofore or harafter executsd, shall be subje to and consistent with
the terms and conditions of this Agresment., |[¥ an individual contract
contalins any provisions itnconsistent with thig Agreemeant, this Agrsement,
during its duration, shall be controlling.

The Beard and the Assoclation agres that
and that all practices, proceduras and licies of tha school system
sha!i ciear!y exampltify that thare s discrimination tn hiring,
tralning, assignment, promotlon, trangfer or discipline of Aldes or in
the application or administration of/this Agrsemant, on the basis of
race, creed, color, religion, natighai origin, sex, domiclle, age or
marital status, or oh the baslis o a physical handicap unless the nature
and axtent of the handicap reasopably precludes the performance of
particular amployment.

ere shall ba ho discrimination,

¥henever any notice (s requir 1¢ ba given by alithar of the parties to
this agresmant to the other /pursuant to the provision(s) of thls
Agreement, sither party shili do so by telegram or certifled mal! sant to
the following addresses:

1. If by Assoclat!lon, £o the Board at 302 Eim Streat,

2. |f by Board, to & Association at the homs address of the President.
A Liaison Commities /shall be established sach year between the
administration and/the Association for the purpose of resolving issues
not ¢overed by thg collectlive agresmant, This commlttee shalil meet at
ysar, once In the fall and once In the spring, as well
as on an as-nooged basis at the request of elther party. This committee
shall consist 6f the Director of Special Services, ths Superintendent,
ons other a nistrator named by the Superintendent and 5 {(five) members
¢of the Assocdatlion to be named by the Assoclation President.

Effective September, 1997, members of the Agsociation will bs entitied to
enrotl thair chiidren In the Westfleld Publlc Schools at not tuition
charge. /The Beard retains the right to assign nonresldent c¢hildren to a
schoo) puilding and/or classes In such a manner that the assignment wili
not require hiring additlonai staff., This provision wili not requlire the
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ARTICLE XX
QURATION OF AGREEMENT

The effective term of this Agreement shatl be from July 1, 1891 to Juna 30,
1983.

IN WITNESS WHEREQF the partles have hereunto caused this Agreemant to be
signed by thelr proper officers to be affixed hereto the day and ysar above
written.

ATTEST: / WESTFIELD BOARD OF EDUCATION
/ /KZ %’” By M_ﬁﬁw
ATTEST: WESTFIELD INSTRUCTIONAL SUPPORT

STAFF ASSOCIATION

(
g_pff,@u A %’{éuav “BY: /( dlegn, ’8%
4
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WESTFIELD INSTRUCTIONAL SUPPORT STAFF ASSOCIATION

SCHEDULE A-1

1991-92 Salary Gulde

Step 1991-92
1 9,400
2 9,908
3 10,124
4 10,501
<] 10,824
6 11,201
7 11,678
B 11,955
9 12,386

10 12,924

11 13,570

12 14,270

13 14,816

14 15,724
15 16,586

16 17,555

$200 longevity for Aldes with 12 years of service but less than
15 vears of service.

$600 longevity for Aldes with 18 years of service but less than
20 years of service,

$900 longevity for Aldes with 20 or more years of service.
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WESTFIELD INSTRUCT!ONAL SUPPORT STAFF ASSOCIATION

SCHEDULE A-2

1992-93 Salary Gulde

Step 1992-93
1 9,800
2 10,085
3 10,632
4 10,863
5 11,268
6 11,616
7 12,021
8 12,426
9 12,831

10 13,294
11 13,873
12 14,568

13 ' 15,321

14 16,015

15 16,884

16 18,810

$200 longevity for Aldes with 12 years of service but leas than
15 years of service.

$600 longevity for Aldes with 15 years of service but less than
20 years of service.

$300 longevity for Aldes wlth 20 or more years of service.



