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Anticle I
RECOGNITION

(A.) The Mahwah Board of Education regards the Mahwah Education
Assoclation, Inc. as the bargaining agent for all certified
personnel employed. in the Mahwah School district and eligible for
membershlip in the M.E.A. Recognition of the M.E.A. 1is for the
purpose of collective bargaining with respect to rates of pay,
hours of work and other conditions of employment.

(B.) This recognition shall not impalr the rights of any

employee or group of employees under Section 19, Article I, of
the New Jersey Constitutlon.

Article II
NEGOTIATION PROCEDURE

(A.) Negotiations shall begin in accordance with the rules and
regulations of the Public Employment Relatlions Commission 1n the
calendar year preceding the calendar year 1in which thls Agreement
expires, but In no event later than October first. Any Agreement
80 negotlated shall be reduced to wrlting and signed by the Board
and the Assoclation. In order to be binding upon the partles, the
Agreement must be adopted by majority vote of the Board at a
public meetlng and ratified by the Assoclation.

(B.) At the flrst negotlatlon sesslon, the Board and the Assocla-
tion shall exchange all origihal proposals. After that date, each
slde shall have the right to modify 1ts original proposals and

make counterproposals to the original proposals of the other party.

(C.) All understandings and settlements arrived at by the parties
as a result of medlation shall be stated 1n a "Memorandum of Agree-
ment" prlor to the necessary acceptances or ratificatlons by the
parties.



Article IIT

GRIEVANCE PROCEDURE

ettt
A, PURPOSE-aThe purpose of this procedure shall be to secure at
the lowest possible administrative level equitable solutions to
problems which may from time to time arise ‘affecting the welfare
or working conditions of the professional staff. Both parties
agree that these proceedings shall be kept ‘as informal and
confidential as may be approprlate to any level of the procedure.

B. DEFINITIONS ‘

(1) GRIEVANCEw—A igrievance” 1s a clalim based upon an event or
conditlon which affects the working conditlons, salary or ‘condition
of employment: however, a declsion not to’ re-employ a nonZtenured
teacher shall not be consldered a grlevance.

(2) AGGRIEVED PERSON--An “"aggrieved person” 1s the person or
persons makling the claim and/or .his/her representative.

{3) CALENDAR DAYS--A11l time limits 1n the procedure are determined
by ‘“calendar days."

C. GENERAL. PROVISIONS
(1). Any individual menmber of the. proféssional” staff shall have’
the right to appeal the interpretation application or: violation
of policles, agreements and administrative decisions affecting
him/her through the proéedures outlined below.
- (2) With respect to his/her grievance, ‘the aggrieved person ‘shall
be assured ;reedom from . restraint, interference 'coercion, disJ
crimination or reprisal. ~ R
(3) The aggrieved person shall have the right to representation
of his/her own choosing.at the Superintendent's level and above in
the procedure after first having discussed the grievance with(his/
her department chairman if relevant, and then) his/her principal.
L) The aggrieved. person and/or his/her representative shall have
access to all written records within his/her owri personnel’ folder.
D. PROCEDURES . ) o
(1) Since it 1is. important thay grievances be processed as rapidly
as possible, the number of days ilhdicated at each level should be
considered as a maximum and every effort should be made by’ both!
parties to expedite the process. The tlime limits specified may,
however, be extended by mutual agreement.
(2) If the aggrieved person falls to meet the alloted time
limits, then the grievance shall be deemed to be settled according
to the status quo and no further objectlons shall be ralsed by
the aggrleved party regardlng the alleged grlevance condition.




Article III (contd):
GRIEVANCE PROCEDURE

If the party appealed to for determination of the grievance 1n

levels I, II or III below falls to respond wlthin the specified
time 1limits as described 1in thls Agreement, then the ‘grievance

shall be deemed moved to the next level.

Level I

(A.) The aggrieved person..shall initially present his/her claim to
his/her immediate superior {(Department Head, Supervisor, or Bullding
Principal) within thirty (30) calendar days of 1ts occurrence with
the objectlive of resolving the grilevance informally through dis-
cussion. Fallure to raise sald grlevance within thirty (30)
calendar days shall be deemed a walver of any potential claim.
(B.) If, as a result of the discussion, the matter is not resolved
to the satisfactlion of the aggrieved within twenty-one (21) days

of the discussion, he/she shall re-present his/her claim, in writ-
ing, to his/her immediate superior within seven (7) calendar days.
(C.) The immediate superior shall communicate his/her decision to
the aggrieved person in writing within fourteen (14) calendar days
of recelipt of the formal grievance.

(D.) 1In the event the aggrieved party initialiy presents his/her
claim in writing to the department chairman of the high school,

then the aggrieved party shall within five (5) working days present
his/her claim in writing to the principal of the high school who
shall communlcate his/her decision to the aggrieved person in writ-
ing within fourteen (1&) working’ days of the receipt of the formal
grievance.

Level II

{A.) In the event that the grievance remains unresolved, or 1s not
resolved to the satisfaction of the aggrleved person, he/she may,
within ten (10) calendar days, submit the grievance and the decision
of his/her immediate superior in writing, to the Superintendent of
Schools.

(B.) The Superintendent shall within five (5) calendar days of
receipt of the grievance, fix a time and place for a meeting with
the aggrieved person. Sald meeting is to take place no later than
fifteen (15) calendar days after receipt of the grlevance.

(C.) The Superintendent shall present his/her written determina-
tion of the aggrieved person within ten (10) calendar days from
sald meeting date.



Article IITI (contd):

GRIEVANCE PROCEDURE

Level III

(A.) In the event that the grievance 1s not resolved to the satis-
faction of the aggrieved at elther of the previous levels, he/she
may within seven (7) calendar days, submit his/her grievance to the
Board of Educatlion. Thils application must 1nclude the results
achleved at each previous level and the reason for the aggrieved
person's dissatisfactlon with the earllier determinatlons.

(B.) The Beoard shall take such steps as 1t deems necessary and
desirable to effect an equitable ‘determination of the grievance.
Such steps shall provide an opportunity for the aggrieved person
and the concerned administrator to be heard at a closed meeting.
The Board wlll make known to the aggrleved person 1ts decislon, 1n
. wWriting, within twenty-one (21) days of recelpt of -the grilevance.

Level IV

(A.) In the event that the procedures of Level III have been ex-
hausted and the partles are unable to resolve the grievance, the
grievance shall be submitted to arbitration under the Voluntary
Labor Arbltration Rules of the American Arbitration Assoclatilon
within thirty (30) days of receipt of the Board's decision.

The parties further agree to accept the arbitrator's award as

- final and binding upon them.

~(B.) An arbitrator will be selected in accordance with A.A.A. rules.
(C.) The date of the hearing -1s to be fixed by the arbitrator
after discussion with the Tribunal Administrator who has consulted
wlth the partles on the question.

(D.) The order of proceedings at the hearing shall include an
introduction of the. arbitrator and swearing-in ceremonles followed
by:

. Openilng statement by the 1nitiating party: followed
by a similar statement by the other side.

. Presentatlion of evidence, witnesses and arguments by
the initiating party.

Cross~examination by the other party.

Presehtation of evidence, witnesses and arguments by
the defending party.

Cross-examination by the initiating party.

Summation by both parties, usually followlng the same
order as 1n the opening statements.
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Artlcle V
ASSOCIATION RIGHTS AND PRIVILEGES

(A.) Whenever any representative of the Assoclation or any teacher
1s mutually scheduled by the partles to particlpate durlng working
hours 1n negotlatilons, grlevance proceedlngs, or conferences and
meetings related to same, he/she shall suffer no loss 1n pay.

(B.) Representatives of parent organizations (e.g., the New Jersey
Education Assoclation and the National Education Association) may
transact buslness on school property with the approval of the Super-
intendent. Approval shall not be unreasonably withheld. Such trans-
actions shall not interfere with or interrupt normal school operatlonr.
(C.) The Association shall pay for the actual cost of all materials
and supplies incident to 1ts use.

(D.) All opening of school orientation programs for new teachers
shall be co-sponsored by the Board and the Assoclation with the
Assoclation obligated to assume only such costs as may be actually
agreed upon during planning of such programs.

(E.) The Board shall provide one day per month of released time for
the M.E.A. Presldent to perform functlions as Assoclatlon president.
The M.E.A. Presldent shall notify his/her immediate superior two (2)
days 1n advance and be granted released time as set forth 1in this
article.

(F.) At least thirty (30) days prior to any official Board action
which will cause a reductlon 1n force of covered employees to occur,
the Board shall notify the Assoclatlon of sald 1mpendling action.

The Assoclation shall have the right prlor to saild officilal action
by the Board to consult and make 1ts views known to the Board.

(G.) No later than October 15, each building administrator shall
meet wlth a commlittee of hls/her staff appointed by the Assoclation
to develop and/or review practices on student discipline 1in that
school building. Such school-wlde practlices shall be consistent
with the policy of the Mahwah Public Schools.

In the event there 1s a disagreement concerning any of the practilces
on dilscipline between the bullding administrator and the committee,
each may present 1lts position to the Superintendent whose declsilon
on the matter shall be final.






Artlcle VI
BOARD RIGHTS AND RESPONSIBILITIES

Except as limited by the terms of the Agreement, the Board
reserves to 1tself all rights and responsibilitles under law
and jurisdiction and authority over matters of pollicy. including
but not limlted to the followlng:

(a) The right to direct employees of the school
dlstrict;

(b} to hire, promote, transfer, assign and
retaln employees 1n posltlons 1n the school
district, and to suspend, dlscharge or take
other dlsciplinary action agalnst employees
as permitted under Title 18A;

(¢} to relieve employees from duty as defined
under Title 18A;

(d) to malntain the efficlency of the school
dlstrict operatlons entrusted to them-

(e) to determine the general pollcy by which
such operations are to be conducted; and

(f) to take whatever actlions may be necessary to
carry out the milsslon of the school district
in situations of emergency.

Proposed new rules or modificatlons of exlsting rules govern-
ing working conditlons shall be negotlated wlth the Assoclation
before they are established. In addition, representatives of the
Board and of the Assoclatlon shall meet at reasonable times and
negotiate 1in good falth wlth respect to grievances and

(a) the terms and conditions of employment:
(b) rates of pay, hours of work and other
condltions of employment.

It shall be clearly understood by both partles that the
salary schedules (e.g., designated as Schedule A included in this
Agreement) do not guarantee an automatic salary increase. The
Board reserves the right to withhold for inefficiency or other good
cause any and all employment, adjustment and merit increments. In
the event the Board wlshes to exercise such a right, 1t does hereby
agree to follow thls procedure,.






Article VI (contd):
BOARD RIGHTS AMQ_RESPONSIBIDITIES

1-

Incorporate the principlés identified in the "Supervision
and Evaluatilion Process"'When agreed to and adopted by both
parties.

Whenever the Superintendent of Schoeols decides to submit a
recommendation to the Board to withhold a salary lncrement,
the employee to be so deprived shall be put on notlice of
this recommendation. o

Arrangements shall be made to afford sald employee a
reasonable opportunity to speak 1n hls/her own behalf
before the Board. Such a meetlng before the Board shall
not constitute a plenary hearing.

The Board wlll not take necessary formal actlon untill
a date subsequent to the above meeting.

If the resultant actlon of the Board is to withhold an

increment, it shall, within ten (10) days, give wrltten
notice of said action, together wlith the reasons there-
fore., to the employee concerned.

NOTE: Reference to this Article wlll be made on Schedule A.
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Artlcle VIIX
TEACHER WORK DAY14WORK YEAR&,AND TEACHING LOAD

(A.) TEACHING HOURS. The Board and the Association recognize and
agree that the Teachers' responsib#lity to their students and thelir
profession generally entails the performance of dutles and the ex-
penditure of time beyond the normal working day, but that the
teachers are entitled to regular time and work schedules on which
they can rely in the ordinary course and which will be- fairly and
evenly maintalned to the extent possible throughout the school
system, except in emergencles and instances of staffing'exigencies,
and without prejudice to vVoluntary professional service above and
beyond contract requirements. .
(B.) Teachers shall not be required to report earlier than one-
gquarter (%) hour before the start of the school day and shall not
be required to remain longer than three-quarters (3/14) hour at the
close of the school day. Teachers required to report one-half hour
before the school day shall not be required to remain more than a
half-hour (%) after the close of the school day.

(C.) TEACHER WORK YEAR: The teacher's work year shall consist of
not less than 180 school days as required by ldaw. The work year of
teachers employed on a ten (10) month basls (other than new person-
nel who may be required to attend additional days of orientation)
shall not exceed one hundred elghty-five (185) days if required.
The work year shall 1nclude days when pupils are in attendance,
orlentation days, and any other day on which the teacher's attend-
ance 1s required. Unused snow days will be converted to four-hour
sessions during the last week of schocl. Teachers may leave forty-
five (45) minutes after the instructional day ends on these four-
hour sesslons,

(D.) TEACHING LOAD: Teachers are expected to devote to their
asslgnments the time necessary to meet their responsibilities.
They shall indicate thelr presence for duty by placing their
initials in the appropriate column of the faculty "Sign In and
Sign Out" roster, or in any other manner recommended by the staff
and approved by the principal.

(E.) No teacher 1s required to work beyond the regular work day
or work year, as stipulated in this Agreement, without compensation.
(F.) Preparing lesson plans, report cards, ccnstructing tests,
correcting tests, offering remedial help, counseling with students
and parents and other work dlrectly related to his/her classroom
teaching shall be considered to be part of the teacher's contract-
ual duties, and no additional compensation shall be provided for
these activities.

(@.) The non-teaching duties of teachers are stipulated in
Artlicle IX.
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Article VII (contd)

TEACHER WORK DAY WORK YEAR “AND TEACHING TOAD.

-(H ) Teacher participation. in .all extra-curricular activitiles, °
i.e., those which meet after the ¢lose of the puplils' school day
shall be voluntary and shall be compensated according to the rate
of pay 1in Schedules C.and D,

(I.) The maximum weekly teaching.load in the high school shall
be twenty-five (25) teaching periods and shall not exceed. thirty
(30) forty-five {45) minute periods of pupll contact per week.

Any teacher in the high school who consents .and 1s assigned to
teach one period each day shall be compensated at the rate of
1/12th of the annual contractual salary. If thls additional
asslgnment 1s less than five perilods per week, the extra compen-
satlon shall be prorated.

(J.) Secondary department chalirmen shall not be assigned more.
than flfteen (15) teachling periods per week.

(K.) The weekly teaching load in the elementary schools shall
not exceed twenty-five.{25) hours of pupll contact per week.

(L.) Teachers-shall have a dally .duty-free lunch perlod of at’
least thirty (30) minutes.

(M.) Where administratively possible, high school teachers shall
not be required to teach classes requlring more than two prepara-
tions per day.

(N.) Where administratively possible, teachers shall ‘not be
required to change their teaching stations more than two (2)
times during the school day.

{0.) SHORT-TERM ASSIGNMENTS: Teachers may be required to per-
form short-term asslgnments 1f necessity demands. Bus duty,
detention hall duty, and other short-term assignments ehall be
equitably distributed. : .
(P.) . EVENING MEETINGS: Teachers may be required to return to .
school not more than two evenings during the school year. Teachers
wlll make a reasonable effort to counsel with parents.

(Q.) AFTER SCHOOL MEETINGS: . Teachers may not, after the first
year of experlence 1In Mahwah, be required to remaln after school
for -longer thén three-quarters (3/4) hour. in addition to the
regular work day to attend an educational meeting one day a week.
Wednesdays are to be reserved for such staff meetlngs.

(R.)} The Board of Educatlon shall relieve.teachers of the follow-

ing non-teaching -dutles: morning and afterncon bus duty, lunchroom
and playground dutles. :

L =12-



Article VII (contd):
TEACHER WORK DAY, WORK YEAR, AND TEACHING LOAD

(S.) All teachers shall have released.time durlng regular

school days to have admlnistratlvely scheduled conferences with
parents. Four-hour schocl sesslons or substltutes may be used

to free teachers for these conferences. The school calendar
shall designate the days and hours of the conferences. 1In any
event, the school day for the teacher shall not exceed the total
number of hours as deslgnated in Section (B) of this Article.

(T.) Exceptlons to the provisions of Article VII may be made in
cases of emergency wlth the consent of the teacher and of the
school principal. Such an agreement shall be reduced to writing

and signed by the teacher and his/her principal. Coples of this
agreement shall be sent to the Superintendent and to the M.E.A.
President. , ' . : '
(U.) All district-wlde administratively or Board mandated tests
shall be scored by someone else rather than the classroom teacher.
The teacher's responsibility 1s in the admlnistration and evalua-
tion of all tests, both standardized and teacher-made.

(V.) All teachers shall have at least five (5) perlods per week
free from pupll contact. The admlnistration shall make a concerted
effort to schedule one perliod each day free from pupll contact.
This period shall be used for professlional purposes by the teacher.
A reasonable amount of tlme shall be lncluded in the above perilod
for the teacher to take care of his/her personal needs. Any teacher
who abuses thls section shall be warned by the prinelpal. Continued
abuse of thls sectlon after warnings may result in the wilthholding
of the teacher's 1ncrement.

(W.) Substitutes shall be employed whenever a teacher 1s absent.
In an emergency (when the administration has tried to employ a
substitute but has been unsuccessful) a teacher may consent to
cover one or more perlods at the rate of ten (10) dollars per perilod.
(X.) All ad hoc materlal in a teacher's file which 1s of an
evaluation nature, including standard evaluatlion forms, shall have
a five (5) year usefulness and shall be removed thereafter.
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Article VIII
CLASS SIZE

(A.) Any class shall be reduced when the number of pupils assigned
to any class is larger than the capacity of teaching facilities or
the number of adequate teachlng statlons available 1n the room..

Article IX

NON-TEACHING DUTIES

(A.) The Board and Association acknowledge that a teacher's primary
responsibility is to teach and that his/her energles should, to the
extent possible, be utilized to this end. The Board and the Associa-
tion recognize that teacher aides are useful and necessary to imple-
ment this principle. However, teachers may be required to perform
some non-teaching duties in the conduct of school business.

Article X

(A.) The salarles of all teachers covered by this Agreement are
set forth in Schedule A which 1s attached hereto and made a part
hereof.

(B.) 1. Teachers employed on a ten (10) month basis shall be
paid in equal installments on dates to be determined through
negotiation between the M.E.A. and a Board representative.

2. When a pay day falls on or during a school holiday,
vacatlon or weekend, teachers shall recelve their paychecks on
the last previous working day. .

3. Teachers shall recelve thelr final checks when they
have been checked out by the bullding principal and/or approprilate
supervisor and have fulfllled their required obligations to the
school district.

SUE



Artilcle XI.:
TEACHER ASSIGNMENTS

Except as thls Agreement shall otherwlse provide, the
assignment. of personnel ,shall be made at the Board's sole
discretion on the basis - .of the best interests of the school
system and the maximum utilization of the abilities of all
personrniel.

All teachers shall be given notice .of their class and/or
subjJect assignment, extra-duty asslgnments, coaching assignments
for the forthecoming year by June 15 of the present year. Sub-
sequent changes are at the option of the principal after con-
sultation with the teacher.

In the event that changes 1n such schedules, class and/or
subjJect assignments, bulldlng assignments, or room assignments
are proposed after June 15, the teacher affected shall be notifled
promptly.

Supervisors shall consult with teachers for their recom-
mendations on all schedules that affect thelr school,

Artlcle XII
VOLUNTARY TRANSFER AND'REASSIGNMENT

(A.) A teacher may apply for any vacant position at any time.
Vacancles wlll be posted in the Educatlon Center and malled to
the M.E.A. as they occur. Durling July and August, the M.E.A.
presldent or hls designee shall be notlflied 1lmmedlately of any
vacancles. All applications should be 1n writing and addressed
.to the Superintendent of Schools. The application will be
filed with other candidate applications for the position. No
request shall be denled arbitrarlly or capriciously.

(B.) 1If a position 1s filled by transferring a member &f the
staff, approval of the transfer 1s tg be sought by the trans-
ferring party from the administrator whose Jurisdiction the
staff member 1s vacating as well as approval and recommendation
from the administrator who .1s filling the position. . Final
approval 1s subJect to the Superintendent's recommendation and
Board actilon.
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Artlele XIII .
INVOLUNTARY TRANSFERS AND REASSIGNMENTS

(A.) No teacher shall be transferred or reassigned unless he/she
has had a formal opportunity to discuss a posslble transfer or
reassignment with his/her immediate supervisor prlor to an admin-
1strative decision. Reasons for the transfer oér reassignment

that has to be made because of an emergency after school closes

in June may be considered as undesirable for the teacher. How-
ever, 1n such a situatiOn, the teacher shall be c¢ontacted 1mmedi-
ately, and 1if the teacher objects to the transfer or reasslgnment,
he/she shall have the right to a hearing with the Superintendent
1f he/she so desires.

Assignments made after August 15 shall allow the teacher
the same rights as stated previously. An alde and/or substitute
shall be employed to assist the teacher for the first two (2)
weeks of school. This assistance will allow -compensatory time
and assistance for the teacher to make the necessary prepara-
tions and changes to his/her new assignment.
(B.) In the event that a teacher objects to involuntary transfer
and reasslgnment, he/she shall be entitled to meet wlth hils/her
bullding principal and/or the Superlntendent and shall be entiltled
to have a representative of the Assoclation present at that meeting.

Article XIV
TEACHER FACILITIES

(A.) Every reasonable attempt shall be made to provide adequate
equipment and suppllgs to every teacher 1n the school system.
(B.) Each school shall have a clean, private restroom for
teachers, malntalned by the custodlal staff.

(C.) Teachers shall have a clean, private dining room which 1is
separate from the student cafeteria 1ri which to eat Ilunch. :
(D.) The Board agrees to work toward the goal of establishing
the followlng facllities for each school wherever feasilble:

1. A teacher work area containing adequate equipment and
supplies to ald 1n the preparation of lnstructional
materlals.

A& faculty lounge area;

Desk, bock storage, and flling cabinet

space for the use of each teacher.

w n
» -
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Article XV
SICK LEAVE
Provisions below shall apply in sequence.

(A.) As of September first of each year, all teachers employed

shall be entitled to ten (10) sick leave days each school year as

- of the first.officlal day of said school year whether or not they

report for duty on that day. Unused sick leave’days shall be

. accumulated .from year to year with no maximum limit. At the begin-

ning of the school year, each teacher may request a written notlce

. of his/her total accumulated sick days.

(B.) 1In the event of 1llhess, tenuredteachers who have exhausted

their sick leave ghall be paid thelr regular salary minus the

. expense of the substitute for thirty (30) days. This arrangement
may be extended at the discretion of the Board. ‘ ‘

(C.) Teachers terminating thelr contract with the school district

will be reimbursed at the rdte of one-third (1/3) day's salary

at their last year s salary rate for each accumulated day of sick

leave. (1/3 day's salary X 1/200th's of the last year's saIary

rate x total days accumulated slck leave,

(D.) In the event a tenured teacher expends all of his/her ac-

cumulated slck leave, he/she may apply to the Board of Education
forextenced sick leave. Such leave may be granted by the Board
on a case by case basis. :

-17-



“Artiele XVI

TEMPORARY LEAVES OF ABSENCE

(A.) As of the beginning of the 1969-70 -school year. teachers
shall be entitled to the followlng temporary noncumulative leave
of absence with full pay each school. year. '

1l.. Four (4) days' leave of absence for personal legal,
business, household or family matters which requlre absence during
school years. Application to the teacher s principal or other
immediate supervisor for temporary leave shall be made at least
two (2) days before taking such leave (except in the case of
emergencies) and the applicant for such leave shall be requlred to
state the reason .for taking such leave.

.2. Time necegssary for. appearance, as required by legal pro-
cess, in any legal proceedings connected with the teacher's employ-

ment or with the school system.
' .3. Time necessary for Jjury duty.

4, Time necessary for persons called into temporary active
duty for a period up to. thirty (30) calendar days of any unit of
the U.S. Reserves or the. State National Guard, provided such
obligations cannot be fulfilled on days when school 1s not in
session. A teacher shall be pald the differerice between his/her
regular pay and the pay which he/she received from the state or
federal government.

5. Up to three (3) days for the purposé of visiting other
schools or attending meetlngs or conferences of an educatlonal
nature at the discretion of the Superintendent.

6. Up to a total of three (3) man days for official rep-
resentatives of the Assoclatlon to attend conferences and con-
ventlons of state and national afflllated organizations with a
week's prior notice to the Superintendent or his/her representative.

7. Up to five (5) school days at the end of the school year,
as may be required to attend summer school classes and/or to
travel to the place where such classes are to he held at the
discretion of the Superintendent. Thils leave may be extended
in the case of scholarships, grants, fellowships or simllar matters
at the discretion of the Superintendent.

8. Other leaves of absence with pay may be granted by the
Superintendent and/or Board for good reason.

(B.) Leaves taken pursuant to Section A above shall be in addition
to any sick leave to whlich the teacher 1s entiltled.
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Artiele XVII
EXTENDED 'LEAVES OF ABSENCE

(A,) : A leave of absence without- pay may be granted at the Board's
discretion to a tenured teacher who Joins the Peace Corps,- VISTA,
National Teachers Corps, or serves as an exchange teacher or over-
seas teacher, and 1s a full-time participant in either such pro-
grams, or accepts 3 scholarship or fellowship.

(B.) 1. A tenured teacher shall notify the. Superintendent of her
pregnancy. Sald teacher may request a maternity leave without pay
and sald leave shall be granted. The leave shall become effective
as late as three (3) moriths prior to the anticipated date of birth
of the child unless a medical reélease 1s made by a doctor permit-
ting work to one (1) month before anticipated birth, and shall
terminate not later than the end of the current school year Leave
may be extended at the Board's discretion.

2. Any female teacher adopting an infant chilld may receive
similar leave which shall commence upon her recelving de facto’
custody of the sald infant, or earllier 1f necessary to. fulfill
the requirements of adoption No teacher on maternity leave shall,
on the basis of sald leave, be denled the opportunity to substitute
in the Mahwah School District in- the area of certification of com-
petence.

(C.) ‘A leave of absence without pay of up to -ane (1) year shall be
granted for the purpose of caring for a sick member of the teacher's
1mmediate famlily.. Additional leave may be granted at the discretion
of ‘the Board.

(D.) Other leaves of absence without pay may be granted by the
Board for good reason.

(E.) 1. .Upon return from leave granted pursuant to Section A of
this Article, a teacher shall be considered as if he/she were
actively employed by the Board during the leave and shall be placed
on the salary schedule at the 1eve1 ‘he/she would have achleved 1if
he/she had not been absent.

: A teacher shall not receilve increment. credit for leave spent
on. a, leave granted pursuant to'B,C,D, of this Article, nor shall
such time count toward the fulfillment of the time requirements for
acquiring tenure.

2. All benefits to which a teacher was entitled ‘at the time
this leave of absence commenced, including unused accumulated sick
leave ‘and ecredits toward sabbatical eligibility, shall be restored
to him/her upon his/her return, and he/she shall be: assigned to the
same position which he/she held at the time sald leave commenced, 1if
avallable or, i1f not, to a substantlally equivalent positilon.

(F.) All extension or renewals of 1eaves ‘shall be applied for and
answered in wrilting if granted or denled. .
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Artlcle XVIII
"SABBATICAL LEAVES

. ..8abbatical leaves shall be granted to professional staff mem-
bers of the Mahwah Public Schools under the followlng conditions

1) Sabbatical leaves shall be granted to professional staff
members who have served 1n the Mahwah Public Schools at least seven
‘_full academlc years ahd who successfully meet the application re~

- qulrements.

2. Additional sabbatical leave for a professional staff mem-
,ber will be considered by the Board after at least ‘seven additional
riill academic years' service from the end of the - last sabbatical
leave have been completed,

3. Sabbatlcal leaves may be granted to a professional starf
member for formal study: and for travel and research and writing
1f the travel and/or research and.writing can be demonstrated as
strengthening the professional expertise of the . staff member for
his/her given position.

4, 1In addition to the alternatives described supra, a teacher
may elect to have his/her sabbatlcal leave granted to him/her for
three summers. If thils 18 hils/her first sabbatical lesve, 1t may
follow his/her seventh, elghth, and ninth years of service 1n the
Mahwah Publlc School system. During each of the three summers
the teacher shall receive one-quarter (1/4) of his/her annual con~
tractual salary of the year in whlch the sabbatlcal leave was
initially granted (for the summer of 1978). Commencing with the
summer of 1979, eilther one-quarter (1/4) of his/her contractual
salary of the year in whlch the sabbatlcal leave was initially
granted or $3,000.00, whichever 1s less willl be the amount paild.

5. Before the Superintendent.recommends final approval of the

sabbatical leave to the Board, the applicant is required to flle
with the Superintendent a detailed sabbatical leave plan. This
_plan wlll 1include a complete statement of alms and objectlves,
‘demonstrating how this leave will. improve the performance of the
-applicant, and the procedures, courses, travel plans, etc., whereby
these objectlves are to be achieved A statement of graduate level
candldacy acceptance 1nto the course of academic study to be
pursued by-the applicant, from the academlic institution where the
- sabbatical leave willl be taken, shall be included where the sab-
‘batical 1s for formal study. Undergraduate work may be accepted
-as part of thls plan..: Where a major 1n undergraduate cdurse work
'occura,rthe‘applicant must take this work in his/her current teach-
ing ‘field of speclallzation and/or a fleld in which he/she holds
a New Jersey teaching certificate. Travel plans should be appro-
priate to the candidate's position. -
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Article XVIII {(contd):
SABBATICAL LEAVES

6. Sabbatical leave shall be granted for a full year at one-
half the applicant's scheduled rate of pay for the sabbatical year
or a half-year at full pay.

7. Preliminary requests, filed no later than December first,
shall include only the applicant's statement of serlious intention
to take a sabbatical leave the following year. The Superintendent
will confer with the applicant on his/her tentative plans for the
sabbatical leave.

8. Finalized sabbatical leave plans should be submitted to
the Superintendent before April first, with final Board action com-
ing at the April meeting at the recommendation of the Superintendent.

9. Included in the finalized sabbatical leave plans recommended
to the Board by the Superintendent shall be two coples of an agree-
ment between the grantee and the Mahwah Public Schools for the
grantee to serve the school district at least one academic year
upon completion of the sabbatical leave. The two agreement coples,
signed by the grantee, wlll be signed by the Board's President and
Secretary, upon Board approval with each party getting a copy of
the agreement. The grantee shall further promise in this written
agreement that, should he/she not return to the Mahwah Public
Schools the year following his/her sabbatical leave except in the
case of death, pregnancy or serious illness, he/she shall repay the
Mahwah Public Schools the entire amount of the monlies paid to Lim/
her from the Mahwah Public Schools during his/her sabbatical leave.
This amount shall be repaid within three (3) years from the date of
hls/her expected return to the Mahwah Public Schools. The teacher
may be released from this obligation at the discretion of the Board.

10. The teacher shall be granted credit of any experience
year for the Sabbatical year on the salary guide 1n effect upon the
staff member's return to active work. He/she shall be assigned to
the same position which he/she held at the time his/her sabbatical
leave commenced, if available, or if not, to a substantlially equiva-
lent position.

11. Commencing with the 1978-79 school year, one (1) certified
staff member shall be on sabbatical leave during_any'school year
for either the full year at half (1/2) pay or for a full year at
full pay. Seven (7) certified staff members shaii be on sabbatica’
leave during the summer of 1978 and five (5) certified staff membes
shall be on sabbatical leave durling each summer thereafter.

All sabbatical leave proposals shall be submitted to the Supe-
intendent Br approval. To assist in this function, a Sabbatlcal
Advisory Committee shall be established. This committee shall cor-
sist of the Director of Instructional Services and three teachers
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Article XVIIT {(contd):

SABBATICAL LEAVES

--one from each of the 3 levels - H.S., Mlddle School and Elemen-
tary. The teachers shall be selected by the Superintendent for one
year at a time and shall conslist of teachers who have been on a
sabbatical or who have 7 or more years 1ln the system. Teachers
currently interested in sabbatlcal leaves shall be 1lneligible.

The Sabbatical Advisory Committee shall make recommendations
to the Superintendent using the followlng criterila:

1. The anticipated benefit to the teachers to the extent
that such leave will strengthen his/her expertise in
‘his/hHer given position.

2. The antlclpated benefilt to the students to whom this
teacher relates.

3. In cases where there are more applicants than eligible
as herein provided, the Superintendent shall select
the applicants on the basls of years of service.

y, In the event that an applicant's proposal does not meet
the requirements as set forth 1n the crilteria numbered
1 and 2 of thils paragraph,.he/she shall be glven the
opportunity to revise hils/hér proposal wlth the assistance
0f the Advisory Committee 1n order to fulflll the above-

- mentioned criterila. .

5. In all cases, the Superintendent shall make final recom-

mendations to the Board.

Article XIX

PROFESSIONAL DEVELOPMENT AND EDUCATIONAL IMPROVEMENT

(A.) In our rapldly changing soclety, teachers must constantly
review curricular content, teachlng methods and material, edu-
cational philosophy and goals, soclal change and other toples re-
lated to education. The Board recognlzes that 1t shares with 1its
professional staff, responsibllity for the upgrading and updating
of teacher performance and attltudes. The Board, the Administra-
tion and the Assoclation support this principal of continuing
training of teachers and the 1improvement of instruction.

(B.) The Board agrees to pay the full cost of tuiltlon, fees, mile-
age expenses and lodging on work incurred in connectlon with any
workshops, semlnars, conferences, in-service trailning sessions, or
other such session which a teacher 1s required and/or requested by
the adminlstration to take outslde the district, subject to the
initial approval of the Superlntendent.

(C.) The Board may budget monles for curriculum improvement based
upon need.
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Article XX
INSURANCE PROTECTION

(A.) The Board shall provide the health care 1lnsurance protection
deslignated hereln. The Board shall pay the full premlum for each
teacher and hils/her dependents under a Blue Cross--Blue Shileld Plan.
The Board shall also pay the full premlum on (1) a major medlcal
plan as sponsored by the Penslon and Annuity Department of the N.J.
State Department of Educatlon and hereafter referred to as the
State Plan; (2) Rider J portion of Blue Cross-Blue Shield, for

the teacher and his/her famlly. The followlng condltlon shall
apply to the majJor medical and Rlder J plans: Upon 1inception of
the major medical and the Blue Cross-Blue Shleld Rilder J programs,
spouses of Mahwah Publlc School employees presently covered by
majJor medlcal and/or Blue Cross-Blue Shield Rlder J plans are in-~
eligible for Board coverage under the plan.

(B.) For each teacher who remalns in the employ ©of the Board for
the full school year, the Board shall make payment of Insurance
premiums, as agreed upon above, to provlde, lnsurance coverage for
the full twelve (12) month perlod commencing September first and
endlng August 31.

Premiums in.behalf of the teachéer shall be made retroactively
or prospectively to assure uninterrupted participation and coverage.
(C.) Precvisions shall be made for allowing teachers to Joln an
Income Protection Plan at thelr own expense under the group rate
with Washington Natlonal.

(D.) The Board shall provide a $2,000 Term Life Insurance policy
for each teacher.

(E.) As of the beglnning of the 1972-73 school year and for the
duratlon of thls agreement, the Board shall pay the full premium
for a dental plan for each teacher and hls/her dependents.

(F.) All personnel will be given an annual Tine test by the school
nurse. If an employee shows a positive reaction, he/she will be
requlred to have a chest x-ray. An employee having a posltive
tuberculin reaction followed by a negative chest x-ray, shall be
required to have a physical examination each year, prior to De-
cember flrst, statlng that the employee 1s free of contaglon.

The cost of the required x-ray or physical examlnation will be ~
borne by the Board of Education 1f performed by the school medlcal
officer. The employee may opt to have the required x-ray or
physical performed by hils/her own physlclan at the employee's ex-~
pense. The Board of Education wlll pay for the cost of the required
chest x-ray that ls over the amount of any Blue Cross-Blue Shield
relmbursement if performed by the school medlcal offilcer or his
deslgnee. In no event, shall an employee I1ncur out-of-pocket ex-
pense for said x-ray under this Article unless he/she chooses to
utilize hls/her own physiclan.
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Article XXI
DEDUCTION FROM SALARY

The Board agrees to deduct from the salarles of 1ts teachers
dues for the Mahwah Educatlon Assoclation, the Bergen County Asso-
clatlion, the New Jersey Educatlon Assoclatlon and the National Edu-
catlon Assoclatlon. Such deductlons shall be made 1n compliance
wilth Chapter 310, Public Laws of 1967 (NJSA 52:14-15.9e) and under
rules established by the State Department of Education.

ARTICLE XXII
SUPERVISION AND EVALUATION PROCEDURES

I. General Provisions

Applicatlon of thls Article. The procedures for
Supervislon and Evaluation hereln set forth shall
apply to the tenured members of the professlonal
staff of the Mahwah School District (hereilnafter
called Teachers.) ' '

IT. The Pre-observation Conferences

1. Prior to any observatlion required by thils Article,
the Teacher and/or the Supervisor may request a
Pre-observatlon Conference, the purpose of which 1s
for both partles to become aware of the nature of
the teachlng-learnlng situatlon to be observed and
evaluated.

2. The Teacher shall be responslble for making the
Supervisor aware of what the Teacher 1s planning to
teach. The Teacher shall not be requlred to provide
wrltten lesson plans at the Pre-observatlon Conference.

3. The Pre-observation Conference shall be scheduled
durlng the regular school day.- B

ITI. OQbservatlons

.1, Each Teacher 1s to be observed 1n the performance of
his/her regularly asslgned duties by a Supervisor
at least twice each school year.
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Article XXII (contd):

SUPERVISION AND EVALUATION PROCEDURES ~

Iv.

2.

The Teacher shall have his/her’lesson plans avallable
for the Supervisor.

A Teacher may request a third observatlon, and upon
written submlssion of his/her reasons for such request,
may be granted one 1f the following circumstances prevail:

a. A Teacher's increment may be in jeopardy:

The Supervisor shall not interfere, unless 1hv1ted
by the Teacher, wlth the Teacher s 1nstruction during

A post-observatilon Conference is to allow for the clari-
ficatlon and exchange of information regarding the in-~
structlon observed. It 1s also a time for the Supervisor
tn glve the Teacher a general ldea of what the observa-

. . The Post-observation Conference 1s to be held prior to

the writing of the finalized classroom observation re-

The Post-observation Conference shall be held within
four (Y4) school days, or, 1f the Teacher or Supervisor
is absent, at the earliest possible time after the

3.
b. A written concern has been noted:
¢. Dismissal may be recommended.
4,
the observation.
The Post-observation Conference
1.
"tion report will contain.
port by the Supervisor.
3.
observation.
The Classroom Observatlon Report
1.

Two coples of the Observation Report., signed by the
Supervisor making the observation, shall be gilven to
the Teacher as soon as possible after the Post-obser-
vatlon Conference, but, in any case, within seven (7)
school days after the Post observation Conference
(unless the Supervisor 1s absent during the 7-day
period.)
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Article XXIY (contd):
SUPERVISION AND EVALUATION PROCEDURES

2. The Observatlion Report shall be in the format annexed
hereto as Appendlx I; provlided, however. that the ob-
servatlonal criteria contained thereiln shall at all

. times be at the discretion of the Board.

3. 'The Teacher shall acknowledge recelpt of the Observa-
tion Report by slgning one copy and returning 1t to
the Supervisor who wrote the report within five (5)
school days of recelpt thereof. Signature of the
Observation Report shall not be construed as agree-
ment by the Teacher with the contents thereof.

\ 4, At the time the Observation Report 1s returned, the
Teacher may i1nclude or append any comments thereon.
Such comments shall be slgned and dated by the Teacher.

5. If the Teacher refuses to sign a copy of the Report
within the time period speciflied, a copy of the Report
shall be 1nserted.into the Teacher's personnel fille
wlth a dated notatlion that the Teacher failed to sign
and return the Report wilithin the time period specifiled.

6. Fallure of a Teacher to make comments or to return an
Observation Report within the time specifled shall
ccnstitute a walver of the Teacher's right thereafter
to add comments on the face of the report.

7. The completed Observatlon Report shall be seen flrst
by the Teacher before a copy 1ls sent to the Super-
intendent's office for. filing

VI. The Annual Written Performance Report

1. The Annual Written Performance Report shall be in the
‘format annexed hereto as Appendlx II:

2. The Annual Written Performance Report shall be prepared
. by a certified Supervisor who has participated in the
evaluatlon of the teaching staff member and shall in-
clude but not be limited to:
a. Performance areas of strength;

b. Performance areas needing 1improvement developed
by the Supervisor and the teaching staff member;
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Article XXII (Contd):

SUPERVISION AND EVALUATION PROCEDURES

VII,

¢c. An indivldual Professional JImprovement Plan developed
by the Supervisor and the teaching staff member.
. - The Professional Improvement Plan, as required by
"~ law, shall be written on a separate sheet and attached
Lo the Annual Written Performance Report.

:_ d. A summafy of available indicators of pupil progress

and growth and a statement of how these indicators
relate to the effectiveness of the overall pregram
.and the performance of the individual teaching staffl
member, .

e. Provision for performance data which has not been
included in the report prepared by the Supervisor
to be entered into record by the evaluatee within
ten (10) working days after the signing of the report.

Ifﬁhaving been glven a copy of such materlal, the
Teacher fails to acknowledge receipt thereof or to
comment thereon within five (5) school days, a copy
of such written material shall be placed 1n the
Teacher's personnel fille with a notation that the
Teacher failed to sign and return such material and

. the date of such notation.

Fallure of a .Teacher to make comments on the face of

. the report within ten (10) school days shall consti-

tute a waiver of the Teacher's right thereafter to

- .add comments on the face of such material.

'Notification of Concern

If a;cohcern about any aspect of a teéchEr'srpfofessional
responsibilitles arises outside of the formal classroom
observation: the following procedure is to be used.

1.

Level 1 - The Supervisor and Teacher shall discuss the
' concern and .develop a definlte plan for 1mprove-
ment. The only written record of the conference

t6 be placed in the personnel flle 1s a note

o dated and signed by both persons that a confer-

ence was held at Level I. The Supervisor may
keep a written record which shall not become
part of the personnel file at Level I.
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Article XXII (Contd): S

SUPERVISION AND EVALUATION PROCEDURES

VIII.

Level 1T ;- In the ‘event that the: concern gontinues to exist,
“or; having beén correected, agaln exlsts, this
shall be communicated to the Teacher by a fol-
low-up ‘memo. = Another conference 1s to occur in
which the plan for improvement 1is to be re-eval-~
uated and further recommendations made. At that
time, reference may be made in the memorandum to
any prior conference and the Supervisor's records
from Level I shall be given to the Teacher and
then become part of the personnel file of the

Level III - If tHe concern still continues to exist, a final

notice to improve shall be written by the princi-
pal to the Teacher in a letter of concern.

Coples will be forwarded to the Director of In-
structional Services and the Superintendent of

'An Annugl Summary Conference shall be held between the

Teacher and the Supervisor or Supervisors responsible
for preparing the Annual Performance Report. The toplcs

. discussed at sald Annual Summary Conference shall 1nclude

those toplcs required by law and specifically those top-
ics required by N J.A.C., 6:3-1.21 as most recently amended.

The Teacher shall be givert an initial draft of his/her
Annual Performance Report five (5) school days prior to
the Annual Summary Conference.- The filnal:Report shall .
be slgned by the responsilble Supervisor(s) and two coples
6f such signed report be giveri to the Teacher within five
(5) school days after the Annual Summary Conference, un-
less the Teacher or Supervisor 1s absent or otherwise

2.
Teacher.
3.
Schools.
The Annual Summary Conference,
1.
2.
unavailableduringsuch period
3.

,The Teacher shall acknowledge receipt of the Annual Per-

formance Report by slgnlng one copy thereof and returning
it to the responslble SUpervisor wlthin ten (10) school

‘days of having réceived it. 'Signature of the Annual

Performance Report shall not’ be construed an agreement
with the comments thereof
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Article XXII (Contd):
SUPERVISION AND EVALUATION PROCEDURES

4, At the time, the Annual PerformancémReport 1s returned,
the Teacher may include any comments-thereon.

5. If the Teacher refuses to return a signed copy of the
- Annual Performance Report within ten (10) days of 1its
recelpt, a copy of said report shall be placed in the
Teacher's personnel flle wlth the notation that the
Teacher falled to slgn and return sald report (and the
date of such notation).

6. Refusal of a Teacher to make comments or to return an
Annual Performance Report within the time specilfled
shall constitute a walver of the Teacher's right
thereafter to make comments on the face of the. Report
included in the personnel file.

ARTICLE XXIII
MISCELLANEOUS PROVISIONS

(A.) This agreement constitutes Board policy for the term of saild
agreement. All partles represented by the Board and the Assoclatlion
shall carry out the commitments contalned hereln.

(B.) If any provision of thls agreement -or any appllicatlon of thils
agreement or any application of this agreemeént to any employee or
group of employees is held to be contrary to law, then such pro-
vision or application shall not be deemed valld and subslstlng, ex-
cept to the extent permitted by law, but all other provisions or
appllications shall contlnue in full force and effect.

(C.) The Board and the Association agree that there shall be no
discriminatlion in the appllication of thls agreement on the basis

of race, creed, color, religion, natlonal origin, sex, domlclle. or
marltal status.

(D.) Coples of thils agreement shall be printed at the expense of
the Board within thirty (30) days after the Agreement 1s signed and
presented to the President of the Mahwah Education Assoclatlon by
September flrst.

(E.) Whenever any notlce 1s required to be glven by either of

the parties to this agreement to the other, pursuant to the pro-
vision(s) of thls agreement, elther party shall do so by registered
letter at the following addresses:
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ARTICLE XXIII (contd)
MISCELLANEOUS PROVISIONS

1. If by Assoclation The Education Center
to the Board at: 40 Malcolm Road
Mahwah, New Jersey 07430

2, If by Board, Mahwah Educatlon Assoclatlon
to the Assoclatlon at: c¢/o the Presldent
Mahwah, New Jersey 07430

(F.) A copy of the annual audlt report for the Mahwah district
budget shall be made available to the President of the M.E.A. at
the time of 1ts public release each year and no later than
December 15. :

(G.) Maill sddressed to any teacher shall not be opened by any
person except the addressee, ,

(H.) Where teachers drive their own cars on school authorized
business, they shall be compensated at the rate of fifteen (15)
cents per mile,

(I.) Teachers will be paid on September 10 (5 days early). The
second paycheck will be given out on September 30. All other pay-
checks will be distributed, as in the past, approximately twice a
month.,

DURATION OF AGREEMENT

(A.) All terms and provislons of this agreement are in effect for
two (2) school calendar years beginning with the school term, July 1,
1980, and ending June 30, 1982.

All provisions of this agreement will not be negotiated again
until the expiration of this agreement (June 30, 1982).,  However,
if both parties give mutual consent, non-economic provisions may
be re-negotiated before the expiration date of this agreement.

Mazhwah Educatilon Association Inc. Mahwah Board of Education

By L ] [ ] L ] L ] L] L ] * - - L ] L ] - L ] L ] L ] By L ] L ] - * - * * * * * [ ] a [ ] L[] .
President President

By L ] L ] L ] L] L] L ] L ] L ] L ] L ] . - L] ._ . - By L ] - L ] L ] [ ] L ] .. - * * L ] L ] L ] L ] L ]
Secretary Secretary
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Step

o

Ww o ~ Oy N =W

10
11
12
13
14
15
16
17

After
20

BA

10,900
11,338
11,726
12,277
12,903
13,554
14,204
14,856
15,506
16,157
16,807
17,459
18,109
18,695
19,279
19,865
20,451
21,036
21,623
22,208

25,565

For the schodlryear 1980~81, all teachers willl receive

MAHWAH BOARD OF EDUCATION

SCHEDULE A-1

TEACHERS SALARY GUIDE FOR 1980-81

BA+15
B-1

11,400
11,794
12,190
12,768
13,489
14,165
14,842
15,520
16,197
16,872
17,549
18,226
18,903
19,515
20,127
20,737
21,348
21,961
22,572
23,184

26,112

MA
BA+30

C

11,900
12,353

12,770

13,382
14,100
14,804
15,506
16,208
16,912
17,614
18,317
19,020
19,722
20,361
20,987
21,636
22,273
22,910

' 23:5“9

24,186

MA+15
C=1

12,450
12,912
13,351
13,997
14,739
15,473
16,208
16,944
17,679
18,414
19,150
19,885
20,555
21,291
21,896
22,631
23,300
23,971
24,641
25,311

SUPER MAXIMA

27,726

28,325

MA+30
D

12,950
13,476
13,931
14,610
15,402
16,170
16,937
17,705
18,473
19,240
20,008
20,777
21,544
22,247
22,950
23,653
24,356
25,058
25,761
26,463

30,270

MA+45
D-1

13,550
14,094
14,570
15,285
16,092
16,892
17,693
18,753
19,293
20,092
20,894
21,693
22,494
23,230
23,964
24,700
25,442
26,171
26,906
27,641

32,013

MA+60

14,150
14,713
15,208
15,960
16,807
17,640
18,473
19,305
20,139
20,971
21,804
22,637
23,470
24,238
25,006
25,773
26,541
27,309
28,078
28,845

33,256

an 8,5% total:salary 1ncrease over and above thelr step/
column or salary as based on the 1979-80 guilde.
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After
20

BA

11,400
11,881
12,358
12,781
13,382
14,064

14,774

15,482
16,193
16,902
17,611
18,320
19,030
19,739
20,378
21,014
21,653
22,292
22,929
23,569

27,866

For the school year 1981-82, all teachers will receive
a 9% total salary 1ncrease over and: above thelr step/

MAHWAH BOARD OF EDUCATION

TEACHERS SALARY GUIDE FOR 1981-82

‘BA+15
B-1
11,920
12,426
12,855
13,287
13,917
14,703
15, 440
16,178
16,917
17,655
18,390
19,128
19,866
20,604
21,271
21,938
22,603
23,269
23,937
24,603

28,462

SCHEDULE A-2

MA
BA+30

C
12,440
12,971
13,465

113,919

14,586
15,369
16,136
16,902
17,667
18,434
19,199
19,966
20,732
21,497
22,193
22,887
23,583
24,278

24,972

25,668

MA+15
c-1

13,010
13,571
14,074
14,553
15,257
16,066
16,866
17,667
18,469
19,270
20,071

20,874

21,675
22,405
23,207
23,867
24,668
25,397
26,128
26,859

SUPER MAXIMA

30,221

30,874

MA+30
D

13,550
14,116
14,689
15,185
15,925
16,788
17,625
18,461
19,298
20,136
20,972

21,809

22,647
23, 483
24,249
25,016
25,782
26,548

27,313

28,079

32,994

MA+45
D=1

14,150
14,770
15,362
15,881
16,661
17,540
18,412
19,285
20,441
21,029
21,900
22,774
23,645
24,518
25,321
26,121
26,923
27,732
28,526
29,328

34,894

column or salary as based on the 1980-~81 guide.

MA+60

14,800
15,424
16,037
16,577
17,396
18,320
19,228
20,136
21,042
21,952
22,858
23,766
24,674
25,582
26,419
27,257
28,093
28,930
29,767
30,605

36,249



o Schedule B
SALARY SCHEDULE LEGEND

Col. A. Less than a college degpree

Col. B: Undergpaduate degree-(B.A., B.S.)

Col. C: Master's Degree or 30 credlts beyond requirements of Col. B,
all of which must be 1in addition to polnt and course re-
gulrements of permanent certlification in Mahwah.

Col. D: 30 graduate credits in addlition to the Master's Degree
and permanent certiflcation.

Col. E: 60 graduate credits, all of which are earned after the
award of the Master's Degree.

CONDITIONS:

1. The present status of personnel in terms of credit years will

be maintained

Teachers will be placed on the gulde as of 1969-70. Upon the
recommendation of the Superintendent of Schools, an increment
may be withheld, resulting 1in a permanent loss of one step on
the gulde. S

The original salary of a teacher coming into the Mahwah School
System ‘1s negotlated between the teacher and the Superintendent,
Credit years of experlence thus granted fixes the status of that
teacher for this and future guides.

All graduate courses (except those requlred for permanent cer-
tification) for whilch transcripts have been recelved, will be
credited for column placement. All future courses must be
directed to an educatlonal or professional goal and must be
approved by the Superintendent of Schools on or before the
first meetling of the class.

In-Service Courses for Credlt:

Credlt on the salary gulde shall be allowed to any teacher who
completes the requlirements outllned below for in-service courses:

(a) The Superintendent will recommend to the Board of Educa-
tlon the approval of certaln courses of study on school
grounds or place other than at a college for teachers.
Those who successfully complete the study shall receive
credilt on the salary gulde as 1f they had attended the
course at a college.

(b} The Board, through 1ts representatlives, shall determlne
the need and interest for such ¢urriculum ln-service
effort through the Curriculum Councll and make arrange-
ments for thelr realizatilon.



Schedule B (contd)

5a.

(c)

(d)

(e)

()

The cost of these courses shall be borne by the Board
of Educatilon. ’

Approximately twenty (20) teachers must be committed to
each course offered by the Board to support 1t. Selection
shall be made on a first-come-filrst-served basis 1f more

teachers apply than the number desired by the instructor.

Each course shall run for a time: comparable to that re-
quired to earn two (2) or three (3) semester hours in an
accredited college.

Speclfilc requlrements for the courses ghall be determlned
by the instructor. The needs and goals of the course
shall be the concern. of the Superintendent, Director of
Instructlonal Services and the Curriculum Council

Credit shall be given on the salary gulde to those teachers

who travel and complete the followlng requlrements.

(a)

(b)

(c)

(a)
(e)

(£

(g)

The travel and related activitles shall be clearly related
to and glven evidence of improving the teacher's competence
in his/her present assignment in the opinion of the Super-
intendent. '

Any teacher wilshing to recelve credit for travel must sub-
mit an initlal request to his/her supervlsor and/or depart-

mental chairman. Such request must brilefly state an 1in-

tent to travel, a destinatlon and 1ts applicabllity toward
Improving the teacher's competence.-

The teacher, with the agssistance of his/her supervisor,
shall prepare a detalled proposal to be submitted to the
Dilrector of Instructilonal Services.

All proposals must be approved by the Superintendent.

All teachers are ellglble to.apniy.for travel credlt ex-
cept the followlng:

a. Non-tenuredteachers
b. Teachers ‘on a sabbatical leave durlng the
current calendar year.

Up to 3 credits may be earned for travel in one summer.
Fifteen (15) days of concentration in a gilven area shall
fulflll the time requirements for travel for three (3)

'_ credit hours.

Plans for travel must be submltted to the Director of

.Instructional Services three (3) months prior to the be-

ginning date of the travel. All plans are subject to the
approval of-the Superintendent. The Superintendent shall
notify each- applicant of his/her decision within thirty
(30) days of the date of the application.



Schedule B (contd)

(h) A written presentation shall be submitted to the Director
of Instructional Services upon completion of the travel
as a redquirement for credit. It may be in the form of a
written report, a unit of study or some other manifesta-
tion of accompllishment as agreed upon inltially.

Note: As regards credit for the programs referred to above, no

ba.

more than fifty (50) percent of the credits toward the
next higher column on the pay scale may be earned "in
town" or by travel.

An allowance of up to $270 wlll be pald by the Board toward the
cost of tultion. No more than six (6) credits will be allowed
1n one year. Courses must be approved by the Superintendent
and be toward the attalnment of an educatlonal or professional
goal.

Relmbursement for courses taken wlll be made when a bursar's
recelpt 1s presented to the Superintendent after six (6)

weeks from the first meeting of the course. Any teacher who
falls to recelve a "B" or a "Pass" grade where a "pass or Fail"
grading system prevalls shall have the amount of reimbursement
deducted from his/her pay.

A Mahwah service super-maximum willl be added as approprilate
column-steps to the baslic salary schedule as follows:

(a) Twenty years in Mahwah
(b) Twenty-five years in Mahwah
(¢) Thirty years in Mahwah

Up to flve years of U.S. mllitary servlce maytnagranted in
computing Mahwah service super-maxlimums.

Annually appointed department chalrmen at the high school are
to recelve extra-service contracts wlth compensation determined
at the rate of twelve percent (12%) of the starting bachelor
degree teacher's salary, column-step B-0.

(a) The salary gulde for 1979-80 reflects a 7.0% increase
for each employee over the 1978-79 salary gulde.

(b) The teacher salary gulde shall be designed as follows:

Non-Degree BA BA+15 MA MA+15 MA+30 MA+45 MA+60

A B C D E F G H

(¢) Coordinators shall recelve a stipend in addition to thelr
contractual salary. The stipend shall be tased on 15%
of the BA+15 mlnimum salary.






Schedule C

SALARY GUIDE SUPPLEMENT

Coaches Salarles

1980-82

POSITION

Athletic D1

FOOTBALL
Head Coach
Asst. Coach
Asst. Coach
Agst. Coach
Frosh Coach

CROSS COUNTRY
Coach

VOLLEYBALL
Coach

SOCCER (Boys)
Coach
Asst. Coach

SOCCER (Girls)
Coach

rector

BASKETBALL (Boys)

Head Coach
Asst. Coach
Frosh Coach

BASKETBALL (Gi
Coach
Asst. Coach

WRESTLING
Head Coach
Assat, Coach

BASEBALL
Head Coach
Asst. Coach
Frosh Coach

TENNIS
Coach

rls)

SALARY

$2;023

1,813
1,162
1,162
1,162
1,162

1,140
1,140

1,239
936

1,239

1,514
1,011
1,011

1,514
1,011

1,428
908

1,375
936

1,140






Schedule C (contd)

POSITION SALARY
TRACK (Spring)
~ Head Coach - $1,371
Asst. Coach 905
Asst. Coach 905
SOFTBALL
Coach 1,375

The Board has the right to create or abolilsh
coaching and/or extracurricular positions. The
impact of such declsilons 1s negotlable as it
affects terms and conditions of employment.

Schedule D
SALARY GUIDE SUPPLEMENT

Non-Athletlec Posiltlons

1980-82
POSITION SALARY

MUSIC
Band Director 1,232
Color Guard, Flags, Majorettes 823

(Fall and Winter)

CHEERLEADING ,
Varsity Advisor (Fall) 245
JV Advisor (Fall}) 164
Varsity Advisor (Winter) 369
JV Advisor (Winter) 246

DRAMATICS
Head Director 614
Musical Director 823

PUBLICATIONS ' '
Yearbook Advisor 614
Newspaper Advisor 514
Literary Magazine Advisor 247

TICKET COORDINATION : )
Coordinator : 823




Schedule D (contd)

POSITION SALARY

CLASS ADVISORS

Senior Class $ 308
Senior Class 308
Senlor Class 308
Junlor Class ‘ 308
Sophomore Class -+ 308
Freshman Class ‘ 308
CLUBS

Jr, Classical League 218
Math League ' . 218
Model U.N, 218
National Honor Soclety 218
Student Council 218
Debating Team 60% 321

Debating Team 40% 214
V.I.C.A. 218

Schedule E

SALARY GUIDE SUPPLEMENT

RAMAPO RIDGE 1980-82

TENNIS

Coach 218
BASKETBALL R

Coach _ 218
WRESTLING

Coach _ L30
GYMNASTICS

Coach . ; 218
DRAMATICS ‘

Sponsor ' 218
EARLY A.M. GYM ACTIVITIES

Coach 218
VOLLEYBALL o _

Coach 218

SOCCER, HOCKEY, BASKETBALL
& OTHER GROUP ACTIVITIES .
Coach 430

COURT BALL
Coach 218




Appendix I approved by Board/

MEA - 1/79
INSTRUCTIONAL OBSERVATION
TEACHER LESSON -
A OBSERVED
BLDG. GRADE
DATE TIME SUPERVISOR
Observatlon Criterlia Teacher's Remarks

1. Evildence of Planning

2. Fyldence of Use of Instructlonal
Resources

3. Organlzation for Learning (Class-
room Management)

4., Evidence of Objectilves

5. Evidence of Student Understandin
of Objlectives

6. Evildence of Teacher-Student Com-

munication




Evidence of Instructlion in Keep-
ing wlth Local Pollicy

8. Appropriate Instructional Tech-
niques
9. Appropriate Instructional Content
10. Evidence of Teacher-Student
Rapport
11. Evldence of Student Learnlng
12. Evidence of Evaluatlon of Student

Learning

Additlional Comments

Observer's Slgnature Date Teacher's Signature Date .
Signed _ Signed

(I have read the above)



APPENDIX II

ANNUAL WRITTEN PERFORMANCE REPORT
MAHWAH PUBLIC SCHOOLS

TEACHER DATE
SCHOOL DATE (Pre~Conf.)*
SUBJECT or GRADE DATE (Ann.Conf.)
EVALUATOR(s) {

Ref. 6:3-1.21, (f) 1-5

Slgned Date

Supervisor

Signed Date
Teacher

¥Tf requested by either party

Teacher Comments: (to be placed on a separate sheet and attached
if necessary).






ADDENDUM I

These provisions of the contract are suspended and 1lnvalid
to the extent they are prohiblted by law:

Article VIII

CLASS. SIZE

(A.) 1. Generally, classes shall average between twenty (20)
and thirty (30) students in the usual classroom situation with
the filgure of twenty~-flve (25) students per c¢lass belng a rough
average. There are seme exceptlons to this practice, For example,
physical educatlon classes run larger and Engllsh classes smaller
on the secondary level. Physlcal education classes shall not
exceed a pupll-teacher ratio higher than forty (40) to one (1).
Speclal education and kindergarten classes are small by state law.
2. Whenever possible, speclal education and kindergarten
¢lasses wlll be smaller than the maximum established by state law.
(C.) At least fifty-six (56) certified efucational staff members
shall be employed per 1,000 welghted puplls.

Welghing factors are:

a. Kindergarten pupils 0.5
b. Elementary puplls (1st - 8th) 1.0
¢. Secondary puplls (9th - 12th) 1.3
d. Speclal class puplls 2.0

*

Article XIII

INVOLUNTARY TRANSFERS AND REASSIGNMENTS

(A.) 1In maklng involuntary asslignments 1n transfers, the con-
venlence and wlshes of the 1ndivlidual teacher wlll be honored to
the extent that these cgonslderations do not conflliect with the
instructlicnal requlrements and best lnterests of the school
system and the puplls. B

(C.) No involuntary transfer shall be made arbitrarily or
capriciously.



ADDENDUM I {(contd)

Article XV

SICK LEAVE

(D.) 1. 1In the school year, 1977-78, a sick leave pool shall be
implemented by the Board for tenured teachers. The total number of
sick days in the pool shall be two (2) times the total number of
teachers employed on September first of that year. These days will
not be accumulative.
2. Effective school year 1978-79 and thereafter, the Board

shall implement a 'sick leave pool for tenured teachers. The
total number of sick days in the pool shall be one and one-half
(1%) times the total number of tenured teachers employed on Sep-
tember first of each year, These days will not be accumulative
and the total number assigned to the pool will vary each year
according to the tenure teacher enrollment.

3. Teachers who expend all theilr accumulated sick leave
shall be entitled to additional days from the pool., A maximum
of sixty (60) days may be used from the pool by any one teacher.

A teacher who uses sixty (60) days from the pool in any
given year and who wishes to request additional days in any sub-
sequent year must receive special approval by the Board.

Teachers may utilize fhe benefits of the pool only after
they have used all of their accumulated sick days.

If all the sick leave pool days are used in any given year,
no additional days shall be added to the pool until the following
year.

ADDENDUM II

Calendar Statement as Per Memorandum of Agreement signed on
November 21, 1979:

The Board recognizes the M.E.A.'s desire to participate in
the development of the school calendar. Therefore, the Board will
inform the M.E.A., 30 days prilocr to the publlec discussion of the
proposed school year calendar. At the time of the public meeting
to discuss the calendar, input from the M.E.A. wlll be received
by the Board of Education,

Modifications to Schedule B:

1, Delete reference on first page to Col, A,: "Less than
a college degree™

2. Delete paragraph 9. (c)



