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Final

AGREEMENT
Between:

BOARD OF EDUCATION OF PARAMUS
and the

PARAMUS ASSOQCIATION OF SCHOOL ADMINISTRATORS



TERM OF AGREEMENT:

This agreement shall be effective as of July 1, 1970 and
shall continue in effect until June 30, 1972 with the provision
that if ratios are increased for any staff member for the 1971-72
achool year, administrators' ratios will also be increased,

WHEREAS, the parties have reached certain understandings which
they desire to confirm in this Agreement,

In consideration of the following mutual covenants, it is

hereby agreed as follows:



ARTICIE I
Receognition
Pursuant to Chapter 303, Public Laws, 1968, the Paramus Board
of Education recognizes the Paramus Association of School Administrators
as the exclusive negotiating representative for collective negotiations
concerning the terms and conditions of administrators' employwent for the

unit described herein, including:

Principals, Elementary

Principals, Junior High Scheool

Principal, High Schoel

Vice Principals, Junior and Senior High Schools
Assistant Principals, Senior and Junior High Schools
Curriculum Coordinator

Administrative Assistant

Director of Guidance, Research & Special Education



ARTICLE II

Negotiations and Agreement

The parties agree to negotiate in a good faith effort to reach
agreement pursuant to Chapter 303, Public Laws of 1968,

This agreement, once negotiated, shall not be modified in whole
or in part by the parties, except by an instrument in writing, duly
executed by both parties,

This agreement shall constitute policy for the Board tcowards the
Association for the term of the agreement, and shall be given full Fforce
and effect as such,

If any provigion of this agreement, or any interpretation,
application or administration thereof shall be determined by any coubt
or administrative agency, having jurisdiction, thereof to be contrary to
law, such provision, interpretation or administration, shall be deemed
invalid and stricken herefrom to the extent required by such determination.

All other provisions herecf shall remain in full force and effect.



ARTICLE III

Board-Administrator Relationships

A. For day to day operation the Board and the Association
agree that strict observance of the established line and staff relation-
ships is essential to efficient and sound administration of the school
sSystem,

B. Liaiscn:

A liaison committee consisting of designated members of the
Association, the Superintendent of Schools and designated members of
the Board shall meet at least five (5) times a year for the purpose of
maintaining close communication on matters relating to policies, pro-
cedures, problems, practices, duties and responsibilities pertinent to
the operation of the Paramus school system. These meetings shall take
place at a mutually agreed time prior to a regularly scheduled Board
of Education meeting. Agendas shall be formulated and exchanged

between both parties prior to such meetings,

ARTICLE IV

Calendar
The Board of Education and the Assoclation agree that it is the
responsibility of the administrator to structure his time and organiza-
tion to insure that all duties are performed and obligations are met,

This goncept recognizes the professicnal nature of the position and
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that any time limitation diminishes the position, Nevertheless, the
demands of the position can be so time consuming as to warrant the
following guarantee:

12 month contract:

1. A twenty-two {22) day vacation for all administrators
during the months of July and/cr August.,

2. Adwinistrators may avail themselves of all holidays
and recess perlods, provided such does not interfere with
their primary responsibilities and providing administrative
personnel is available at all times,

3. The contractunal period shall be July 1 - June 30,

10 month contract:

1. All administrators shall be granted all holidays and
recess periods granted to teachers as per the yearly school
calendar,

2. The contractual pericd shall be September 1 - June 30.

ARTICLE V

Leaves

The Board of Education and the Asscociation recognize that
occasions will arise when the administrator must absent himself from his
school for personal reasons for relatively short periods, The admin-
istrator and the Superintendent of Schools.will discuss the reason and
arrange for the duration of the leave, provided however, the superin-
tendent shall have sole discretion in approving cr disapproving the

same .
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Sick Leave:
A - Types
1. Cumulztive:.

Sick Leave - Every administrator will be allewed sick leave with
full pay for a minimum of ten (10) school days if employed under a ten (10)
month contract; or, if employed under a twelve {12) month contract, shall
be allowed a minimum of twelve (12) school days in each schocl year, Said
sick leave shall be cumulative, and any such sick leave that remains un-
utilized at the end of the school year shall be carried from year to year
unless, and until it is used in any of such subsequent years.

2, HNon~Cumulative:

If, in the opinion of the school medical imspector, the nature
of an illness or injury is such as teo require an administrator to be con-
fined to home or hospital for not less than twenty-eight consecutive
calendar days, such administrator shall be allowed, in addition to the
sick leave provided in Paragraph 1 of this Section, sick leave with full
pay for twenty school days in each school year. The additional sick leave
herehy provided shall not be cumulative.

3. Prolonged Statutory:

If an administrator's absence shall be the result of a personal
injury caused by an accident arising out of, and in the course of his
employment, such administrator shall be allowed sick leave with full pay
for the entire period of such absence for up to one calendar vear. Such
leave shall not be charged to the sick leave provided in Paragraph 1 of
this section.

4. Prolonged-Discretionary:

If the nature of an illness or injury other than an iniury caused
by an accident arising out of and in the course of his employment, shall be
such as to require an administrator's absence for a consecutive number of

dayg in excess of the aggregate number of days for which full pay shall be
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payable under Paragraphs 1 and 2 of this Section the BCARD, may, if the

Superintendent shall so recommend,

{a)

(b}

terminate the administrator's employment by reason of inability
of the administrator to return to work within a reascnable time;
or

grant a leave of absence not exceeding a total of one calendar
year, computed from the date of commencement of such illness

or indury. For all or a part of the portion of such leave that
is in excess of the days for which full pay shall be payable
under Paragrapha 1 and 2 of this Section, the BOARD may, in its
sple discretion, on a case to case basis, grant (a) leave with
full pay less the amount ¢of the prevailing substitute adminis~
trator rate of pay, or (b} leave with partial pay, or (c) leave

with no pay.

B,PROCEDURES:

1, Physicians' Certificate

An administrator shall promptly comply with each request that a
physician's certificate be furnished in commection with any sick
leave claim.

2. Records

The BOARD shall cause to be maintained for each administrator a
cumulstive record of absences for which sick leave has been
granted, Said records shall note the dates of absence and the
type of sick leave granted in each case, The BOARD shall
annually issue to each administrator a statement of his unused
accumulation of sick leave days as of the end of the school year.
3. Neotification

As soon as an administrator shall find it necessary to be absent
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because of illness or emergency, he shall, as soon as he is abla

to do so, cause notice to he given of such absence,

ARTICLE VI

Sabbatical Leave

A. General:

The purpose of sabbatical leave is to encourage the development of
instructional service to the highest level of quality and efficiency.
Sabbatical leave is a privilege granted to an administrator for his pro-
fessional advancement so that he may resume his administrative post better
prepared to serve the school system,

The granting of sabbatical leave shall be at the discreticn of the
BOARD based upon the recommendation of the Superintendent,

The principal criterion for judging any request for sabbatical leave
is whether, in thz sole judgment of the BOARD, it will ceontribute to the

improvement of the administrative service.

B, Eligibhility:

Any administrator who shall have completed at least seven successive
years of satisfactory service in the Paramus school system "with a
minimum of 2 years experience as an administrator and who shall not have
reached his 59th birthday pricr to the commencement of the leave applied
for, may, upon the racommendation of the Superintendent, be granted a
leave of absence,

C. Purncse of Leave;

1, Up to one (1) academic year for travel if the travel iz clearly
related to and specifically planned for the professional advance-
ment of the administrator; or

8.



2. Up to one academic year for the purpose of study at a college or
university for an advanced degree.

3. Up to one academic year for the purpose of rest and restoration
of health,

D, Humber of Leaves Authorized:

Not more than one (1) administrator in the system shall be granted
sabbatical leave during the same school year., Leave for BOARD initiated
study may be granted on the same basis of allowing time and salary for a
period not to exceed a full year using the same criteria of eligibility
contained in the sabbatical leave policy, Such leave shall be in addition
to and shall not negate any sabbatical leave,

E. Application for Leave:

Application for sabbatical leave shall be made on or before November
15 of any year except Tor C 3, If approved, such leave shall become
effective at the beginning of the succeeding school year,

Applicaticon shall he made upon a regular form presecribed by the
Superintendent and shall clearly state the nature, purpose, and professicnal
benefits of the proposed activity for which the sabbatical leave is re-
quested.

In recommending sabbatical leave of absenhce, the Superintendent shall
give consideration to the use to be made of requested leave and to seniority
in service within the Paramus school system. Due consideration shall be
given to the reasonable and equitable distribution of leaves among the
different schools and departments,

Each applicant shall be notified promptly in writing by the Superin-

tendent of the decision of the BOARD concerning his application.
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F. Salary:

The salary paid to an administrator on sabbatical leave shall be full
annual contractual salary to which he would have been entitled had the
administrator not been on leave, less the regular deductions,

Salary checks shall be issued to an administrator on ssbbatical leave
in accordance with the salary schedule for all administrators in the
Paramus public¢ scheol system,

G, Status of Tenure and Pension:

The period of sabbatical leave shall count as regular service for
the purpose of retirement, Contributions by the administrator to the
retirement fund shall continue as usual during such pericd. Tenure rights
shall not be impaired. The period of time spent on sabbatical leave shall
be counted for the purpose of salary increment and seniority in the same
mamer as 1f the administrator had been actively engaged in administrating,

H, Iliness or Accident Shall Not Invoke Porfeitursa;

In the event that the program of study or travel being pursued by the
administrater on sabbatical leave should be Interrupted by serious accident
or illness to the administrater such an interrvuption shall not constitute
a breach of conditions of such leave nor prejudice the administrator in
receiving all rights and privileges provided for under the terms of his
sabbatical leava, provided that the Superintendent was notified of such
acecident or illness within ten (10} days of its occurrence and was subse-
quently furnished with satisfactory evidence thereof,

I, Torfeiture of Leave:

If the Superintendent shall become convinced that an administrator
on sabbatical leave is not fulfilling the purpose of such leave of absence,
he shall immediately report this fact to the BOARD, The BOARD may terminate
the leave of absence as of the date of its abuse, after giving the adminis-
trator an opportunity to be heawd,.
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J, Subsequent Service-Return to Active Duty:

An administrator to whom a sabbatical leave is pranted shall hereby
be deemed to have entered into a contract to continue in the Service of
the BOARD for a period of at least one full academic year immediately fol-
lowing the year in which the sabbatical leave is takem.

An administrator on sabbatical leave shall notify the Superinten-~
dent of his intention to resume his duties as follows:

1, For any leave terminating on June 30, not later
than April 1.

2, For any leave terminating on January 31, not later than
December 1,

Failure of an administrator to give such notification may be con-
strued by the BOARD to be a statement that the administrator dees not wich
to continue in the employ of the BOARD and may be accepted by the BOARD as
the administrator's resignation,

If an administrator shall fail to continue in the service of the
BOARD after a sabbatical leave of absence, the administrator shall repay
to the BOARD a sum of money equal to the amount of salary received while
on leave, unless such administrator is incapacitated, has been discharged,
gr has been released from this obligation for good and suffigient reasons

approved by the BOARD.

K. Relnstatement:

At the expiration of a sabbatical leave, the administrator shall
be reinstated in the position held at the time such leave was granted un-
less otherwise mutually agreed upon, This presupposes, however, that
conditions have not arisen that would have changed such administrator
assignment and type of work had he remained in active service, A further
condition is the presentation of evidence, satisfactory to the Superin~
tendent, that the period of leave has been utilized in good faith for the

purpose for which it was granted,
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ARTICLE VII

Grievance

The Asscciation bslieves that the adopticn of a grievance proce-
dure iz a most valuable asset in the smooth functioning of a school system
and to the improvement of morale. No matter how hard two interacting
parties attempt, in good faith, to aveid disagreements, differences of
opinion will arise from time to time., An orderly and peaceful methed of
resolving these differences is infinitely preferable to frustrated
acquiescence, disruptive concerted action, or expensive legal actien.

A grievance exists when an administrator or the Association or the
Board claims there has been a vioclation, misapplication or, misinterpre-
tation of the agreement or of any existing written Board policy of the
school system,

Nothing in this agreement shall prevent any administrator from
discussing his grievance with his appropriate superior, provided that
the resolution of the grievance is not inconsistent with terms and con-
ditions of employment of the administrator represented by the Asscciation,
Stage 1 - Superintendesnt:

A - An administrator or the association, having a grievance shall
within five (5) shcool days of the alleged grievance discuss it with the
Superintendent, The Board shall present itz prievance to the Association
within the szame time limits.

B - If the grievance is not resolved informally it shall be reduced
to writing and presented to the Superintendent within 10 days of the date
the grievance arose, Within five (5) school days after the written
grievance is presented to him, the superintendent szhall, without any
further consultation with the aggrieved party or any party in interest,
render a decision thereon, in writing, and present it to the administrator
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and the Association, Failure of the Superintendent to render a decision
as aforesaid shall mean the grievance is denied.
Stage 2 - Board of Education:

A - If the administrator or the Association are not satisfied with
the decision at Stage I, the administrator or association will file an
appeal in writing withk the Board within fifteen (15) school days after
receiving the decision at Stage 1. The official grievance record main-
tained by the Superintendent shall be available for the use of the Board,

B - Within fifteen (15) days after receipt of an appeal, the Board
of Education or its designee shall hold a hearing on the grievance.

C - Within ten (10) school days after the conclusion of the
hearing, the Board of Education shall render a decision, in writing, on
the grievance. Copies of the decision shall be distributed to the grievant,
the Superintendent and the Assoeciation,

Stage 3 - Arbitration:

A ~ After such hearing, if the administrator and/or Association
are not satisfied with the decision at Stage 2, it may submit the
grievance to arbitration by written notice to the Beard of Education
within fifteen (15) school days of the decision at Stage 2,

B - Within five (5) days after such written notice of submission
to arbitration, the Board of Lducation and the Association will agree
upon a mutually acceptable arbitrator competent in the area of the
grievance, and will obtain a commitment from said arbitfaton to serve.

If the parties are unable to agree upon an arbitrator or tc obtain such
a commitment within the specific peried, a request for a list of arbi-
trators will be made to the American Arbitration Association by either
party., The parties will then be bound by the rules and procedures

of the American Arbitration Association in the selection of an arbitrator.
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C - The selected arbitrator will hear the matter promptly and
will issue his recommendation not later than fourteen {14) calendar davs
from the date of the close of the hearing, or, if oral hearings have been
waived, then from the date the final statements and proofs are submitted
to him, The arbitrator's recommendation will be in writing and will set
forth his findings of fact, reasoning, and conclusions on the issues,

D = The arbitrator shall have no power or authority to make any
recommendation which requires the commission of an act prohibited by law
or which is vioclative of the terms of this Agreement,

E - The recommendation of the arbitrator shall be advisory.

I - The cost for the services of the arbitrator, including
expenses, if any, shall be borne equally by the Board of Education and

the Asscciation,

ARTICLE VIIIX

Salary

The Association accepts the administrative salary program for
1970-71, 1971-72 as stated in the Board of Education minutes of the
Regular Meeting heid on Monday, February 9, 1970,

The Board of Education and the Association agree that the hoespital-
ization program for 1970-71 as stated in the Board of Education minutes of
the Regular Meeting held on Meonday, February 9, 1970 will be in force
during 190-71., The Board of Education and Association agree that all
insurance benefits accorded to teachers as a group, will be granted to

administrators,
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This AGREEMEDNT is entered inte this day of

19 s by and between the BOARD OF EDUCATION OF PARAMUS,

the BOROUGH OF PARAMUS, NEW JERSEY, hereinafter called the "BOARD" and
the PARAMUS ASSOCIATION OF SCHOOL ADMINISTRATCRS, hereinafter called the
"ASSOCIATION", In WITHESS WHEREQF the parties hereto have caused this
instrument to be signed and sealed the day and year first above

written,

For Paramus Board of Education

President

For Paramus Assoclation of School Administrators

President

WITHNESSETH:



