60008
e 07~

S Boog 4.

i TaTe, i
I&V -

/ between

HOUSING AUTHORITY OF THE CITY OF NEWARK
angd

LOCAL 305, SERVICE EMPLOYEES INTERNATIORAL UNICK
AFL-CIO






CONTRACT

This contract between the "HOUSING AUTHORITY OF
THE CITY OF NEWARK" (hereinafter called the "AUTHORITY") and
LOCAL 305, Service Employees International Uniomn, A,F. of L.-
¢.I1.0. (hereinafter cslled the "UNION").

WHEREAS, the AUTHORITY and the UNION, after nego-
tiation, entered into this contract for the pericd April 1,
1971 through March 31, 1972, and

WHEREAS, by proper procedure, it has been demonstra-
ted that the UNION representez the majority of employees in
the administrative, clerical and meintenance categories, ex-
clusive of skilled trades, sdministrative employees in Grade
15 and above, and have been selected by them as their exclu-
sive negotiating representative.

KOW, THEREFORE, in order to continue to promote and
improve the indugtrial and economic relationship between the
parties, it is agreed as follovs:

1. The AUTHORITY hereby recognizes the UNION as
the exclusive collective negotiating represen-
tative of the administrative, clerical and
maintenance employees of the AUTRORITY, exclu-
sive of the skilled trades and administrative
employees in and above Grade 15, and by this
contract establishes an Agency Shop as herein-

pafter defined. This shall not be deemed to



impair the Civil Service rights of any em-
rloyee nor the constitutional rights of any
employee,

It is the common objJeetive of the parties to
obtain economy of operations, safety for em-
pPloyees, protection of property and cleanli-
ness of projects and to cooperate to those
ends,

Except as otherwise specifically provided here-
inafter, nothing in this contract shall pre-
clude the right of the AUTHORITY to determine
the standards of zervice that it offers; deter-
mine the standards of selectien for employment;
direct its employees; take disciplinary action;
relieve its employees from duties because of
lack of work or for any other legitimate rea-
song8; maintain the efficiency of its operation;
determine the means, methods and personnel by
which its operations are to be conducted; de~
termine the content aof job classifications,
take all necessary actions to carry cut its
mission in emergencies and excercise the tech-
nelogy in the performance of its work.

Rothing herein shall impair the rights of the
United States pursuant to the Annual Contribu-

tion Contract with the AUTHORITY, nor shell
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this agreement conflict with pertinent New
Jersey State Laws and Regulations,

The parties bind themselves not to discrimi-
nate against any person by reason of race,
color, ~rmed, sex or national origin.

The AUTHO? U7 shall maintain its check-off of
monthly duvs o each employee from vhom it
receives voluntary, written authorization and
transmit to the UNIGN a check In the amcunt of
deductions so made, All persons employed in
the negotiating unit who are not members in
good standing of the UNION, or who do not bve-
come members in good standling of the UNION
within 60 days following their employment in
the negotiating unit or within 60 days follow-
ing the execution of this contract, whichever
is later, shall be obligated to pay a reason-
able monthly sum to the UNION representing
their fair sahare of the UNION'S cost of repre-
gsenting sald employees and administering this
contract, a sum of $4.00 per month. Effective
on the 61st dey following the execution of
this contract, or the 61st day following their
employment, whichever is later, said employees
shall pey said sum directly to the UNION, or

if said employees execute an authorizstion for
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the AUTHORITY to deduct said monthly sum from
their wages and transmit seame to the UNION in
the same manner as the deduction and treans-
mittal of UNION dues of members of the UNION.
Enforeemsni. of this provision by the UNIOK
shall be ox»ly ag against said employees direct-
ly, without any obligation on the part of the
AUTHORITY. fThe UNION shall indemnify and save
harmless the AUTHQRITY against any and all
claims arising out of said check-off,

The UNIOK shall certify in writing to the
AUTHORITY, the names of its officers, execu-
tive board members, its chlief stewvards, shop
stewards, any other officials, its grievance
committee mexbers, snd any changesg thereto as
may ocecur during the term of this contract,
The UNION =shall have the right to select its
shop stewards. The number of these stewards
and the area to be covered by each shall be
determined by agreement between the UNION and
the AUTHORITY but shall not be less than one
steward for each project site or job classifi-~
cation where applicsable,

The AUTHORITY agrees to release four (4) em-
ployees, to be named by the UNION, from HOUSING

AUTHORITY gduties to devote full time, at the
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direction of the UNION, to UNIONK business and
activities inciuding the handling of grlevances,
Said employees shall be available to meet with
and work with the AUTHORITY and tenant groups
in improving and maintaining the health and
safety of the tenants and protecting and main.
taining the property of the AUTHORITY. These
individuals shall retain their Civil Service
titles and shall receive normal pay for that
appropriate title and in eddition shall be
eligible for Civil Service promotional exami-
nations, It is further agreed that these

four (4) representatives shall not be required

to work on overtime schedules.

All other UNION officisls, stewards and griev-
ance commitieemen shall continue to work at
their assigned jobs st all times and all UNICHN
business meetings are toc be conducted after
wvorking hours with the following exceptions:

&, The UNION shall be entitled to omne
(1) shop stewsrds' meeting per month, on
AUTHORITY time, but which shall not exceed
four (4) hours.

b. For the purpose of processing a

grievance, the shop steward shall be entitled
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10,

1i.

to meet with the appropriate Manager or Super-~
visor and the aggrieved employee. Each shop
stewvard shall represent the UNION only at his
asaigned project.

c. For the purpose of processing =a
grievance st the regularly scheduled grievance
sesgion wixk the Direetor of Personnel, Labor
Relations, one additional grievance commitiee
menber and & stenographer, to be selected by
the UKION, shall be entitled to attend this
session only.

Subject to AUTHORITY regulations, the officers
or any suthorized representatives of the UNION
not in the employ of the AUTHORITY in reason-
able number shall, upon written request by the
UNION and approval by the AUTHORITY, have ad-
miession to the AUTHORITY'S premises during
working hours for the purpose of ascertaining
whether this contract is being observed by the
parties hereto or to assist in the adjustment
of grievances, as hereinafter provided.

The AUTHORITY shall permit & reasonable number
of bulletin boards on its premises to be used
for posting notices, anncouncements of UNION
meetlngs and appointments, and activities of a

recrentional or aocial nature. These bulletin
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12,

boards shall not be lakeled with the UNION
name, No notice ahall be posted containing
material of a controversial or political

nature or which might conflict with the AUTHOR-
ITY rules and regulations. The UNION agrees
that 1t will not engage in recruitment activi-
ties dQuring business hours.

Any dispute, difference or controversgy involvy-
inglthe interpretation, application or enforce-
ment of any provision of this contract, or the
rules or regulations, policies or orders appli-
cable to the AUTHORITY affecting the terms and
conditions of employment or involving discipli-
nary matters shall be deemed a grievance toc be

processed ag follows:

STEP 1: Grlevances shall be presented within
30 days of their occurence. The eamployee shall
take up his grievence orally with the shop
stevard who, if necessary, shall discuss same
with the employee's supervisor. If the griev-
ance cannct be resolved at this point, it shall
be reduced to writing and submitted to said
supervisor., The answver to the grievance shall
be given in writing to the shop steward within

3 days of its submiseion to said supervisor.
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In the Management Department, supervisors
shall %e defined as Foreman, Housing Manager,
Principal Housing Manager, Head Housing Mana-
ger, whichever is applicable. In all other
departments, supervisors shall he defined as

the Director or his designated representative,.

STEP II: The grievance and answer shall be
submitted in writiang to the Director of Per-
sonnel, Labor Relationsg, for referral to the
appropriate Director. The Personnel-Labor
Relations Department will ensure the fact that
the UNION vill receive its response from the
above mentioned Director, in writing, within
five (5) working days after receipt of the un-
resolved grievance, and wheén neceasary notify
the full time UNIOK representative of a ached-

nled meeting with this Director.

STEP III: 1In the event that a satisfactory
conclusion is not reached in STEP II, the

URION shall submit the grievance at a reguiarly
scheduled grievance meeting to be held on the
second Friday of each month with the Director
of Personnel, Labor Relations, or at any other

time deemed necessary by the Director of Per-
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sonnel, Labor Relations. The sgenda for this
meeting shall be submitted at least three (3)
tusiness days prior, and the meeting shall be
limited to the previously submitted agenda.
The Director of Personnel, Labor Relations,
shall give his determination in writing within

15 days of said meeting.

STEP IV: Any unsatisfactory declsion made in
STEP III may be appealed in writing within
five (5) days to the Executive Director, who
will make decision within five (5) days of
submisgion. If there ig need for further
action, & request for a hearing before the
Commissioners of the HOUSING AUTHORITY of the
City of Newark must be presented in writing to
the Executive Director and addressed to the
Commissioners of the HOUSING AUTHORITY and all
supporting documents must be attached to this
request for consideration by the Board of Com-

missioners.

The request for considermation of the Bgard and
all documentation must be submitted to the

Executive Director the Thursday before the next

regularly scheduled meeting of the Board of

-9-



I

|
i

Commissioners so that same may be presented
to the Commissioners for their action at seaid

meeting.

The employee shall be entitled to, and shall
receive copies of all documents being presented
to the Commissionera, and in addition thereto,
if there are any documents in the possession
of the AUTHORITY and not in the possession of
the employee or the UNIGON, the employee shall
be entitled to coples of sailid documents upon
so requesting in vriting. The request shall
te delivered to the Executive Director at
least seven (7) calendar days before the date

of the Commissioners meeting.

The decision of the Commissioners shall be
given in writing to the employee within fif-
teen {15) calendar days from the date of the
neetlng at which the employee's case was con-

gidered.

The settlement of any grievance agreed upon
by the AUTHORITY and the UNION shall be final
and binding ¢n the AUTHORITY, the UNION, and

employees involved.
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BTEP V: ARBITRATION, If the employee is

dissatisfied with the decision made in STEP IV,
he may request finsl arbitration by the follow-

ing procedures:

Within thirty (30) calendar days from notifi-
cation of deecision rendered in STEP 1V, the
employee notifies the Executive Board of Local
305, in writing, that he wishes to move to

STEP V, Arbitration.

If it shall be the decision of the Executive
Board to proceed to arbditration, then, and in
that event, the Executive Board of the UNIOR
shall appoint twoe (2) persons with notifica-
tion te Management that said case is moving to
arbitretion. Managemeni then shall appoint
two (2) persons within seven (7) ealendar days
after notification and advise the UNION, in
writing, within said seven (7) calendar days
of its appointments. The four (L4) persons so
appointed to serve on the Arbitrator Selection
Commlttee shall request the American Arbitra-
tion Association for a list of arbitrators,
and from the list of available arbitrators,

one (1) shall be seleected who shall serve as
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the arbitrator. If the Committee cannot agree
to said selection, however, the parties will
then proceed in keeping with the rules and
procedures of the American Arbitration Aseso-
ciation, having to dc with the selection of an

arbitrator.

The disposition of any grievence presented to
arbitration (STEP V, Arbitration), by the
AUTHOQRITY and the UNICK, shall conclude griev-
ance procedures subject to such legal proce-

dures as appropriate,

The cost of arbitration shall be shared equally

by the AUTHORITY and the UNION.

With respect to the foregoing procedures:

a, The UNION shall be entitled to pro-
ceas grievancesa in its own name, Any griev-
ance of a general nature concerning the inter-
pretation, ineguitable application, vieolation
or noncompliance with this contract shall be
filed by the UNION at STEP IV without resort-
ing to the previous steps. Any grievance of
an employee of such general nature shall simi-
larly be filed by the UNION at STEP 1IV.
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113,

b, Nothing hereln shall be construed to
reguire the UNION or i{ts representatives to
process, or continue to process any grievance
of any employee that it deems without merit
or contrary to the position of the UNIOK as
the exclusive collective negotiating represen-
tative,

The AUTHORITY will take appropriate steps
retroactive to April 1, 1971 to implement the
provisions of this contract.

a. For all employees in Grades 1 through
6, the next step increment shall be given and
in addition thereto an increase of 8.3% thereof
to take into consideration necessary adjust-
ments and the cost of living index, provided
that the 8.3% shall not exceed $1000.00. 1In
those grades where an employee is at maximum,
a step wil} be added to the present maximum in
order that these employeea receive an incre-
ment, and in addition thereto the 8.3% in-
crease to compensate for necessary adjustments
and the cost of living index, provided that
the increment plus the 8.3% shall not exceed
$1000.00, With respect to Grades 1 through 6,
the present base salary shall be retained with

an additional increment added to the maximum
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creating & seventh step,

b, In Grades 7 through 14, the employees
shall receive the next step increment where
not at maximum, plus an increase of 8.3% there-
of to compensate for necessary adjJusiments and
the cost of living index, provided that the
8.3% shall not exceed $1000.00. Where an em-
rloyee is at meximum there ghall be granted an
increase of 8.3% of present salary to provide
for nekessary adjustments of the cost of living
index, provided that the 8.3% shall not exceed
$1000.00.

c. For all ungraded {(unskilled) employ-
ees in those categories, the next step inere-
ment shall be given and in saddition thereto an
increase of 8.3% thereof to take into consider-
ation necessary sdjustments and the cost of
living index, provided that the 8.3% shall not
exceed $1000.00. In those categories where an
employee is at maximum, a step will be added
to the present maximum in order that these em-
ployees receive an ipncrement, and Iin addition
thereto the 8.3% incresse to compensate for
necegsary sdjustments and the cost of living
index, provided that the increment plus the

8.3% shall not exceed $1000.,00, With respect
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1k,

15'

to the ungraded (unskilled) employees, the
present base salary shall be retained with an
sadditional increment added to the maximum.

4. The increment, ag defined above,
shall be andded to the employee's current base
selary, then the 8.3 added thereon, provided
that the increment plus the B.3% shall not
exceed $1000,00.

e, To provide that any employee working
on any shift other than the 1lst shift to re-
ceive, in addition to regular pay, a premium
pay rate of 30¢ per hour.

To provide that all employees worksw
ing on Saturday and/or Sunday, all shifts,
ghall receive in addition to regular pay a
premium pay rate of 30¢ per hour.

Management will immediately arrange 16 hour
coverage in boiler rooms on a twoe (2) shift
basis at all projects, and to implement this,
five (5) additional firemen will be appointed
and one (1) additional fireman foreman to be
appointed B0 as to provide more adequate cover-
age and provide for supervision.

Starting immediately, all employees are to he
fully informed of the scope of their duties

and are to be held responsible for the proper
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16,

lTo

18.

19.

20.

performance of their dutiea, and in this con-
nection, full authority is reinvested in each
Manager to enable him to assume full responsi-
bility for the proper management and conduct
¢f his project.

That all smployees be granted one (1) addi-
tionel personal leave day, after the first
year of employment. Necessary changes shall
be made in the Personnel Polley to cover this
provision,

The committees of Local 305 and Management will
continue their work on the medical plan.
Implementation of motor pool. The committees
of the UNION and Management will continue their
work on the subject s0 that a report may be
submitted by September 1, 197T1. However, no
employee will be penalized Ffor not wishing to
use his or her own automobile for HOUSING
AUTHORITY business.

Any training program which is forthecoming,
Local 305 will be notified in advance of the
program and selection of the people eligible
to take such training course, s0 that Local
305 can work in conjunction with the Perscnnel
Department in compiling the list.

Bubject to the express terms and conditions
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21.

22,

contained in this contract, the AUTHORITY
agrees that its practices and policies re-
lating to the general working conditions of
the employees in the negotiating unit shall

be maintained at not less than the highest
standard in effect at the time of the execution
of this contract, and same shall be improved
vhenever specific provisions for improvement
are made elsewhere by this contract, or by
separate wvritten agreement of the parties,
Kothing herein shall be construed to limit the
power of the AUTHORITY to determine shifte of
work or to otherwise exercise the management
rights set forth in Section 3 of this contract.
In the Depsrtment of Community Relations as

HUD has indicated, the need for the title Su-
pervisor will be taken into censideration in
the recrganizational plan of the AUTHORITY.

To eontinue the policy that no entry shall be
made in a personnel folder or to any employee
record, intended for use or whlch may be used
where disciplinary action may follow, unless a
copy of same is given %o the employee. Proof
that the employee has received his copy will
be in the form of a signature, If the employee

refuses to sign, one (1) copy shall be forwvarded

-17-



to the UNIOK and another copy forwarded to the
employee's address of record, for all employeces
in Gradesg 1 threough 1k,

23, Te continue the policy that nc employee ahall
be dernied any accrued vacation. HNo one in a
gupervisory capacitiy shall require any employee
in his Jurisdiction to work where it will re~
sult in & loss of accrued vacation time,

2k, The AUTHORITY will take appropriate steps go
that a person using his car on AUTHORITY btusi-
ness must first be authorized to do so, and
will not be so authorized unless he or she has
submitted evidence of public liability and
property damage insurance coverage. The
AUTHORITY will have secondary liability insur-
ance on such cars. Employeez so using their
cars are entitled to eleven cents (11¢) per
mile, Department Heads are to advise all per-
sonnel of these regulations. The Persconnel
Pollecy shall be changed to read eleven cents
{11¢) per mile as herein provided in this
paragraph. However, no employee will be pena-
lized for not wishing to use his or her own
automobile for Housing AUTHORITY business,

The term of this contract is applicable for a pericd

of one (1) year beginning April 1, 1971 and ending March 31,
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1972.

It is hereby agreed by and betwesen the parties here~

to that nothing herein contained shall be binding, valid or

of any effect unless and until approved by the Department of

Housing and Urban Development.

IN WITNESS WHEREOF the parties have hereunto affixed

their hands and seals this X [°' day of ”(TjLXAJ 1971.

ATTEST:

N TN

Becpetary

ATTEST:

Joseph D. Sivolella

Rose A. Woodside
Secretary

HOUSING AUTHORITY OF THE CITY OF
NEWARK

. L) %a#}mm

(Rev.,) Thomas A . inngkan,
Chairman

SERVICE EMPLOYEES INTERNATIONAL
UNION, LOCAL 305, AFL-CIO

By: ’f7éi44ﬁ(/ )
By: 4g<’*

Ern€gt Stapletod _ t
Vice President

By :

Oliver Stapleton, CThairman,
Negotiating Committee

Edward A, Cchen, Counsgel
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