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AGREEMENT

This Agresment, made and entered into as of July 1, 2003, and effective until midnight June 30, 2007, is between the New
Jersey Highway Authority, hereinafter referred to as the "Authority”, and Local 196, International Federation of Professional
and Technical Engineers, AFL/CIO, hereinafter referred to as the "Union”.

ARTICLE | - RECOGNITION

A The Authority recognizes the Union as the Sole Bargaining Agent, pursuant to Chapter 303. P.L. 1975, of all employees
inclucing Toll Collectors, Maintenance Person |, Maintenance Person 2, Maintenance Person General, Maintenance
Specizlists. Mechanic Specialists. Mechanic 1, Mechanic 2, Sign Fabricator Specialist, Sign Fabricator 1, Sign
Fabricater 2. Maintenance Person 1-Landscape; Maintenance Person General-Landscape, Specialist-Landscape;
Painter. General Painter, Specialist-Painter, General Line Painter/Pavement Reflectors, Specialist-Line
Painter/Pavement Reflectors, Toll Viclator Officer, excluding all temporary or part-time employees, Assistant Plaza
Superdsors. Plaza Supervisors and Crew Supervisors.

B. AGENCY SHCP

Effective July 24, 1981, each employee covered by this Agreement shall, as a condition of employment, be required to
pay a “ai-share” fee equal to eighty-five percent (85%) of the normal dues and initiation fee and assessments of Local
#1686, Chapter 21, |.F.P.T.E., AFL/CIO, unless such employee is a member of the Union. Fees deducted from such
employes’s salary shall be transmitted to Local #196, 1.F.P.T.E. in the same manner as regular dues. The Union shall
cerlify o the Authority that the amount of said fees are as permitted by law.

C. Itis recognized by the Authority and Local 196 that because the work performed by Maintenance Person 2 and Toll
Violztor Officers is dissimilar in skill and responsibility to that performed by Toll Coilectors and Maintenance employees,
all provisions of the Agreement which have general application (i.e., do not distinguish between Toll Collectors or
Mazintenance Persons) shall become applicable to Maintenance Person 2 and Toll Violator Officers. Those provisions of
the Agreement which are specifically applicable to Toll Collectors and Maintenance Persons shall only apply to Toll
Violator Officers as specifically agreed upon by the parties and set forth in the Agreement.

ARTICLE 1l - INTENT AND PURPOSE

Section 1

It is the intent and purpose of the parties hereto in entering this Agreement to maintain and promote harmonious relations and
close cooperation between the Authority and its employees and to set forih herein the basic agreement to be observed by the
parties hereto covering terms and conditions of the employment.

(a} Union Officers, Stewards and/or Representatives shall not be discriminated against, interfered with, restrained
or coerced by the Authority because of any Union activity in conjunction with this Agreement or law.

Section 2

The provisicns of this Agreeméht shall be applied to employees covered hereby without discrimination based on sex, age,
race, color, creed, handicap or marital status, national origin or union activity. -
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" ARTICLE Il - HOURS OF WORK AND OVERTIME

A. Maintenance

Section 1

(@ The normal workweek for Maintenance employees shall be Monday to Friday inclusive, and shall be forty (40)
hours per week, eight (8) hours per day. The regular work hours shall be from 7:00 a.m. to 3:00 p.m., with paid
junch and wash-up time from 11:45 a.m. to 12:30 p.m. With at least two weeks advance notice to the Union,
and the affected employees, the Authority may adjust the eight- (8) hour workday to begin between the hours of
6:00 a.m. and 8:00 a.m. In any such event, the junch and wash-up period shall be adjusted accordingly. Any
employee working through his/her junch hour shall be compensated at one and one half (1 1/2) X his/her
regular rate for such work.

(b) The normal work hours for Maintenance employees on the night shift shall commence at 9:00 p.m. and end at
7:00 a.m. The night shift workweek will be from 9:00 p.m. Monday night through 7:00 a.m. Friday morning, and
shall be forty (40) hours per week, ten (10) hours per night. The night shift may be instituted at the discretion of
management, provided that the Authority shall give a minimum of two (2) weeks notice of the commencement
of the shift and two (2) weeks notice of the termination of the shift to the employees affected and to the Union.
The ten- (10) hour workday will be governed by the following conditions:

1. There will be a fifteen (15) minute break in the first three (3) hours, a forty-five (45) minute meal break
mid-shift, and a fiteen (15) minute break during the last three (3) hours of the shift.

2. While the first work day begins at 9:00 p.m. Monday, for all purposes the workweek shall be considered
Tuesday through Friday.

3. Holiday pay shall consist of ten- (10) hours pay at straight time. Employees who work on a holiday shall
be paid in accordance with Article 1, C, Section 5(b). Should a holiday fall or be celebrated on a
Monday, for purposes of the ten (10) hour shift employees it will be celebrated on the following Tuesday
{commencing 9:00 p.m. Monday through 7:00 a.m. Tuesday).

4, Overtime will be paid in accordance with the collective negotiations agreement, except that Section C,
General, Section 5, paragraph 1 shall be deemed to provide that employees will be paid time and one
half for overtime worked in excess of ten (10) hours in any work day, or for overtime worked in excess of
forty (40) hours in any given work week.

5 All other benefit time, including vacations, sick time, comp. days, SAP days and other benefit days, shall
be paid in increments of ten (10) hours. Employees on a ten (10) hour work day shall receive a bank of
hours annually for all such accrued penefit time (i.e., vacation, comp. days, sick days, SAP days etc.).
Hours shall be determined as follows: number of benefit days X eight (8) hours per day. Any accrued
benefit time shall be applied against the appropriate "bank.”

(c) Assignment to the night shift will be made and posted by the Director of Maintenance, or his/her designee, two
(2) weeks prior to the start of the night shift and every three- (3) weeks thereafter until completion of the night
shift.

(d) Such assignment shall be by inverse order of seniority in each classification, based upon the classification
groupings under C. GENERAL, Section #6(b), in each Yard.

(e) Opportunity will be provided for unassigned employees in classification and -Yard to volunteer within seven (7)
days of date of posting. Such volunteers shall replace assigned employees on the basis of seniority, i.e;
Assigned employee with the most seniority of those assigned will be replaced by the volunteering employee
who has greater seniority. In the event the volunteer has less seniority than any of those assigned,
replacement shall be made only of those who do not wish to work, in order of their seniority. Such replacement
of assigned employees by volunteers shall be within the classification and Yard for that respective tour only.
Employees, who wish to continue as volunteers, must volunteer on each posting every three- (3) weeks:

Page (6}




)  In the event an employee claims helshe is unable to work the night shift because of extenuating circurnstances,
he/she will present these circumstances in writing to the Director of Maintenance or hisfher designee. The
Authority will give consideration to extenuating circumstances, which would prevent an employee from working
the night shit. This does not apply to instant cases such as illness, emergency, etc., which will be handled on
an individual basis.

(@) Maintenance Persons 2 shall have a normal workweek from Monday through Sunday, inclusive, of forty (40)
hours per week, eight (8) hours per day. The schedule for Maintenance Persons 2 shall be five (5) days on and
two (2) consecutive days off, subject to critical staffing requirements, each day including a one-half (1/2) hour
paid lunch break and two 15-minute paid breaks, one in the moming and one in the afternoon. The current shift
hours are from 6:00 a.m. to 2:00 p.m. or 7:00 a.m. to 3:00 p.m. The Authority may implement other shiit
schedules as needed. on two weeks' prior notice to Local 196, but if the Authority institutes a night shift (work
commencing after 4:00 p.m.) it shall negotiate with the Union concerning the night shift premium, if any, to be
paid.

Section 2

Maintenance employees who are ten (10) minutes late or less shall not be docked. If late more than ten (10) minutes,
employees shall be docked for actual tirme late including such ten- (10) minutes. Time cards 1o remain in card rack at least
one-half hour after starting time.

Section 3

(a) Maintenance employees who are called in on a non-scheduled basis will be guaranteed four (4) hours. In
emergency conditions, pay for arrival to work will be calculated to the nearest fifteen- (15) minutes.

(b) Maintenance empioyees who are required during an ice, snowstorm or emergency to report for work outside of
their regular shifts shall receive, in addition to their overtime pay, for the hours worked, an additional payment
equal to one (1) hour’s pay, at overtime rate, and if a holiday double time, unless the holiday is one set forth in
Article X1, "A" - (Holidays) Sec. 3, C. "Holidays" for which a bonus is paid, which is intended to compensate
them for the fime spent from leaving their homes to arrival on the job. Rest breaks shall be provided at
reasonable intervals during ice, snowstorms or emergency conditions.

Section 4

Any overtime work performed by Maintenance Employees prior or subsequent to and continuous with the start or end of a
regularly scheduled shift will be paid solely on the basis of time and one-half (1 1/2) pay for hours worked prior or subsequent

to the normal starting or ending time.

Section 5
In Maintenance, one daily break period, in the morning, to be specified by supervision.
Section 6

A reasonable amount of fime will be given to Maintenance Employees for wash up or clean up at quitting time. Waterless
soap will be supplied for use by employees. Maintenance employees shall, at all imes, have available for their use a sun
screen protection lotion/cream of at least a #20 rating.

Section7

Whenever a Maintenance employee has worked overtime and such overlime is concluded at the beginning of his/her normal
workday or during his/her normal workday, such employee will be permitted to continue to work the remainder of his/her
normal workday. However, provided that an employee has worked sixteen (16) or more hours, if the employee elects, at
his/her option, not to work during such normal work day, helshe shall not be charged with an absence and can elect to use
either a remaining paid sick day, paid vacation day or paid personal day.

B. Tolls
Section 1

(8 The normal scheduie for Toll employees shall be forty (40) hours per week, eight (8) hours per day, twenty (20)
work days in the span of a scheduled twenty-eight (28) day pericd. A 28-day schedule will be posted two (2)
weeks in advance. Any mutual exchange of tours must be arranged at least one week in advance and, with
proper notice by the empicyees, shall not be unreasonably denied. Denials shall be in writing and shall set forth
the reason. Double switches and emergency changes will be approved at the option of the Authority.
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(b)

(©)

(d

(e)

U]

Lane schedules will be posted by 12:00 noon of the Friday prior to the Monday weekly starting schedule.

in the event of an emergency, the schedule may be changed. The Supervisor will notify the collector being
changed of the reason for such change.

Toll Collectors will receive a forty-five minute lunch and twenty-five minute break at their plazas. Lunch shall not be

given in the first two hours or last two hours of the shift. Toll Collectors will not be required to perform work during
their breaks.

Toll Collectors assigned to ramp duty shall receive a one-hour paid lunch pericd. This is in addition to their usual

preak periods. This is intended to compensate these employees for the time involved in traveling from the plaza to
and from the ramp.

The Authority will pay Toll Collectors who have actually worked at least 1,000 hours during the preceding contract
year (July 1 to June 30) the following for banking out:

7/1/2003 -~ $1525.00

71172004 -~ $1,550.00
7/1/2005 - $1,575.00
71172006 — $1,600.00

A Toll Collector hired after January 1 of the contract year who has worked less than 1000 hours but more than

500 hours by the end of the contract year (June 30) in which they were hired will be paid the following for banking
out: i}

701172003 - $762.50
7/1/2004 - $775.00
7/1/2005 - $787.50
7M1/2006 — $800.00

Whenever Toll Collectors train/instruct Summer Temps or new hires, such Collector shall be compensated at the
CAPMOC rate for all such time spent training/instructing.

Section 2

Steady shifts will be in accordance with the implementation and control procedures as follows:

(a)

Selection

(b)

Toll Collectors will select their preferred steady shifts annually, in order of seniority, from the authorized positions at each
Plaza, August 15, for the first schedule of the following year.

Selections will be made by Plazas.

Collectors will have 48 hours from notification in which to select their shift. Failure to do so will result in him/her dropping
to the bottom of the seniority list for a later selection.

Shifts not selected will be assigned.

Schedules for 28-day periods will be posted as before indicating rotating days off.

Relief Position

1.

Relief collectors shall be assigned to each plaza, either on the two or three shift series, which shall be selected
according to seniority. Relief collector positions assigned to each plaza will be posted so that all second shift
relief collector positions will be assigned to cover absences and vacancies within the second shift series and ail
third shift relief collector positions will be assigned to cover absences and vacancies within the third shift series.
Relief collectors will rotate within their selected series, with their days off to change with the start of each newly

posted schedule. If there are no absences or vacancies, the relief shift posted will be the shift assigned to
work.

(A) Should it become necessary to alter the posted schedule because of unscheduled absences or
vacancies, the least senior relief collector within the same shift series will be assigned, if possible;
otherwise the assignment 1o be made by inverse order of seniority. However, the option is given to the
senior relief collector to accept such assignment.
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(c)

(B8) Should it become necessary to -assign a relief collector to a shift other than his normal shift series, the
least senior relief collector will be assigned.

(9] A permanent relief Collector can elect to have a Summer Temp, on the same shift, fill the vacancy
outlined in either (A) or (B) above.

2. In the event that the assignment of the relief collector (in A or B above) results in a scheduled double shift
(sixteen consecutive hours), an attempt will be made to change the days off of the least senior person,
provided that such person shall be given two consecutive days off.

3. Because of the possibility of unscheduled absences or vacancies, it is understood that all relief collector
schedules or days off are subject to change to obtain the required manning for each tour of duty.

4. The number of relief collector positions will vary at each plaza, depending upon the number of collectors
assigned.
5. Should any change be made in the number of relief collectors at any given plaza, a discussion will be had

with the Union concerning such changes prior to the implementation of the change.

Reassignment

(d)

When it is necessary to assign a Collector to another Plaza, the following procedure will be used:
(1) When a temporary emplm}ée is assigned to the tour, he/she will be the person reassigned.

(2) In the absence of a temporary Collector, the least senior Collector will be reassigned. A probationary
Collector will be subject to reassignment after he/she has accumulated two (2) weeks of Collector
experience.

(3) When it is necessary for Key to Key relief that a Collector be held over or called in early when reassigned,
hold-over or early call-in time will be compensated at overtime rate calculated to the next higher quarter
hour. )

{(4) The Collectors may be assigned to fill unscheduled absences at their Plazas or at adjoining mainline Plazas
or interim Plazas, if required. Any such assignment will be in inverse order of seniority.

Vacated Shifts/Collectors

(e

Any shift vacated or created by retirement, termination, quit, promotion, transfer or any other reason will be posted for
bids at the Plaza where the vacancy occurs. Such posting shall be put up for bid within forty-eight (48) hours of the
occurrence of the vacancy and taken down five (5) days later. Any vacated shift(s) resulting from the initial
vacancy/bid will also be posted as outlined above: likewise all other vacancies subsequently created. If there are no
bids under the above procedure, such vacancy shall be posted for a period of five (3) calendar days in all other Toll
Plazas. If there are no bids under the above procedure, such vacancy shall be posted for a period of five (5) working
days in all Maintenance Yards. '

Upon return to work of the absent collector, all collectors shall assume their originally scheduled slots.

Vacated Shifts/Maintenance

(f)

(1) If vacancy is not filled within Maintenance Yard, then the position will be posted in other Maintenance Yards
for a period of five (5) working days.

(2) If position is not bid within said period, then same will be posted for a period of five (5) calendar days in all
Toli Plazas.

All transfers hereunder will be made on the basis of seniority provided employee qualifies for the bid
position.

Leave of Absence/Return to Work

Whenever an employee is granted a leave of absence for one (1) month or less, said employee’s position- and shift
shall be filled by a tempcrary employee. Should the leave be for a duraticn of more than cne (1) month and known in
advance, the vacancy and the shift shall immediately be posted foliowing the above listed procedure. Should a2 one
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(1) month leave (or less) be extended over the one (1) month period, then such position and shift shall be posted
immediately upon granting of the extension under the same procedure listed above.

Upon return to work of the absent employee, all employees shall assume their originally scheduled slots (in the case
of tolls) or their originally scheduled yard and job title (in the case of maintenance).

(q) Transfers/Tolls and Maintenance
Tolls employees shall have no right to automatic transfer to the Roadway Maintenance Division. However, those tolls
employees having background training or experience in skills corresponding to the job descriptions for the
Maintenance Division will be eligible to compete for posted Maintenance positions, and will be considered along with
all other candidates from any other source. The Director of Maintenance shall make the final decision respecting the
most suitable candidate. In making such determination he shall, in addition to considering job skills and ability,
consider the tolls employee's past record of performance with the Authority, including the employee’s discipline and
attendance records. The Authority agrees to include preferred qualifications for the position as part of the posting of
that position.
Should the Union grieve the decision of the Director of Maintenance, the hearing officer or arbitrator, as the case may
be, is limited to determining solely whether the Director of Maintenance, in selecting the candidate, acted arbitrarily or
capriciously and the Union shall bear the burden of proof as to the foregoing standards. If the arbitrator rules in favor
of the employee, he/she shall be awarded the job. Maintenance personnel submitting bids for transfer to the Tolls
Division, and tolls personnel submitting bids to the Maintenance Division, who are deemed unacceptable candidates,
will not be reconsidered for a period of six (6) months.

M MAINTENANCE
if vacancy is not filled within Maintenance Yard, then the position will be posted in other Maintenance
Yards for a period of five (5) working days.

If position is not filled within said period, then same will be posted for a period of five (5) calendar days in
all Tolt Plazas. Maintenance Persons 2 may bid pursuant to Section 6 hereafter.

(2) TOLLS
If vacancies are not filled under Article Hli (B), Section 2(d) Vacated Shifts, of this Agreement, then such
vacancy shall be posted for a period of five (5) calendar days in all other Toll Plazas.
if position is not filled, then same shall be posted for five (5) working days in all Maintenance Yards.
Maintenance Persons 2 may bid pursuant to Section 6 hereafter.

3) Any employee transferred under the above procedure, except those transferred from department to
department (Maintenance to Tolls or vice versa), shall for a period of one (1) year from the date of said
transfer be placed at the bottom of the existing seniority list at the time of transfer for the purposes of
promotions, selection of shifts, scheduling, vacations and the Collector Advancement Program.

4) Any employee transferred from department to department (Maintenance to Tolls or vice versa) hereunder
shail be placed at the bottom of the seniority list for all purposes, except in the event of lay-off or
bumping, and seniority in such department and yard or plaza shall commence as of the date of the
transfer.

(5) Copies of all Bid postings shall be supplied to the Union within seventy-two (72) hours after posting is
removed.

(h)  Shift Series Schedules

The present shift series reporting times will remain in effect.

TOLL SHIFT SCHEDULES

Shift Mo. 1 {A-C)
A. 10:00 p.m./6:00 a.m.

B. 10:30 p.m./6:3C a.m.
C. 11:80 p.m.J7:0C a.m. _
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Shift No. 2 (A-F)

A. 6:00 a.m./2:00 p.m.
B. 6:30 a.m./2:30 p.m.
C. 7:00 a.m./3:00 p.m.

8:00 am./4:00 p.m.
9:00 a.m./5:00 p.m.
11:00 a.m./7:00 p.m.

mmo

Shift No. 3 (A-E)

"A. 2:00 p.m./10:00 p.m. D. 4:.00 p.m/12:00 M
B. 2:30 p.m./10:30 p.m. E. 5:00 p.m./1:00 a.m.
C. 3:00 p.m./11:00 p.m.

Shift No. 4

A. 5:00a.m./1:00.p.m.
B. 5:30am./1:30pm.
C. 1:.00 p.m./9:00 p.m.
D. 130 p.mJ/9:30p.m.

Shift No.4 group shall only be applied at the ramps, not to include ramp-plazas. Should the employer intend
to implement said shifts at Toll Plazas or ramps-plazas, the Authority will negotiate with the Union with
respect to impact issues prior to such implementation.

Where any shifts are implemented, whose hours are other than the normal hours at a particular Plaza, temporary Collectors
where available in that tour will be assigned these shifts first. Ramp assignments will be governed by the availability and

ability of temporary employees.

Prior to the implementation of any new shift hours, the Authority shall first advise the Union at least five (5) days in
advance.

I)  The Autherity will make every reasonable effort to give permanent collectors, by seniority, preference of shift
assignments over temporaries. Permanent Collectors, based on seniority, shall have the option to bump a
temporary employee on any shift (including such permanent Collector's own shift).

Section 3

Toll employees will be docked for lateness in increments of six (6) minutes, rounded down to the nearest six (6) minute
interval.

Section 4

Reporting Sick Absences / Tolls

)] The collector is required to call in at least one hour before the commencement of his/her tour of duty. If the
collector fails to call in when required, but before one hour into the shift, he/she shall be docked four hour's pay.
Thereafter, he/she shall be docked a full day's pay. However, if the Collector is unable to call in for reasons
beyond his/her control, the Collector shall not be unreasonably denied the full paid sick day.

(b) If the absence is indicated to be of one (1) day duration the employee is not required to make any other calls.

(©) If the employee cannot indicate how long he/she may be absent, he/she will be instructed to call again prior to
his/her next tour of duty. This may require a daily call.

(d) if the employee can state a definite length of his/her absence, he/she is not required to call in daily. However, if
on the date he/she stated he/she will return to duty he/she finds himself/herself unable to report, he/she is
required to make another call. This section applies to Maintenance as well as Tolls.

(e) An employee may be required to submit a medical certificate signed by a physician showing that the absence is
due to illness or accident after an absence of five (5) consecutive days or after six (8) separate occasions in a
tweive-month period. The number of days or separate occasions provided for herein shall begin anew when an
employee is free from any such absences for a period of ninety (80) days or more. At the signing of this
Agreement, new records shall commence concerning this provision. This section applies to Maintenance as
well as Toils.
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In cases of chronic absenteeism or when certain patterns of absenteeism are developed by an employee,
his/her supervisor may require a physician's report or other justification relating to these patterns or chronic
absences for the purpose of determining possible disciplinary action or dismissal.

. Asick éol!ector can report to work if he/she recovers providing he/she advises and has the approval of the
- substituting toll collector who was notified to take his/her place. '

Section §

Toll Collecters who are called in for non-scheduled work collecting tolls will be guaranteed four (4) hours. The intent of this
reduction from 8 to 4 hours is to afford the Authority greater utilization of regular full-time employees. As practiced, in
emergency weather conditions, with notice by the employee, a late arrival to work will not prevent the Collector from
completing his/her scheduled tour of duty. Holdover time will be paid on the basis of a one-hour minimum. However, if a
Collector is held over for the benefit of the Authority, and not because of the lateness of another Collector, he/she shall be
guaranteed two (2) hours of work or pay in lieu thereof. There shall be at least sixteen (16) hours off between shifts, but
vacation reliefs or extraordinary situations are subject to necessary scheduling by the Authority.

Section 6

(2} Maintenance Persons 2 may bid for vacancies in the Maintenance Department along with Tolls employees
when the vacancies are posted in Tolls, and may bid for vacancies in the Tolls Department along with
Maintenance employees when such vacancies are posted in Maintenance (Tolls job openings shall be
posted in Tolls for bidding by Maintenance Person 2). The bidding will be in accordance with the provisions
of Section 2, subsections (d) and (e){2) and (g) of Article 1il B/Tolis above.

(o} Maintenance Persons 2 may apply for transfer to the Tolls and will be considered along with ali other
candidates from any other source in accordance with their background, training or experience. Any
Maintenance Person 2 employee permitted to transfer to Tolls will be transferred in accordance with Section
2(g) above. The provisions of Article IV, Section 5(g), shall alsc be applicable to Maintenance Persons 2.

C. General

Section 1
Consistent iztsness shall be subject to Disciplinary Action.

Section 2

In each Maimtenance Yard, the Authority will equalize overtime within each Maintenance crew, by job title, and will keep and
post up-to-dzte records concemning such overtime. For overtime work arising out of ice, snowstorm or emergency, such
overtime work shaill be equalized by classification (on a ratio basis among roadway titles, with roadway maintenance
specialists and roadway maintenance generals being considered as the same classification for this purpose only) within each
Yard, with Roadway Maintenance titles given the first sixteen (16) hours of work within each such twenty-four (24) hour period,
and with specialty crews (non-roadway) doing backup snow, ice and emergency overtime thereafter. The Authority will make
every reascnable effort, using snow, ice and emergency overtime, to equalize overtime by classification within each Yard.
Records wi be updated and posted continuously. lt is the intent of the parties that overtime will be equalized by April 1 of
each year, by job classification in each Yard. Should the Authority fail to do so, the Union may file a grievance as provided in
Section 8{z). During snow and ice removal, ail employees will receive a special seventy-five cents (75¢) per hour hardship
bonus for 2 hours worked on snow or ice removal including regular shift hours, not adjusted for overtime.

Because cf the nature of assignment of Maintenance Persons 2, and the small number of employees involved, they shall not
be subject to strict overtime equalization or specific call-out procedures. However, the Authority will use its best efforts to
assure that overtime for Maintenance Persons 2 is distributed equitably and without discrimination.

Section 3

Overtime shall be rotated equally at each Plaza. A Toll Collector who cannot be contacted on two separate occasions or
refuses overtime in his/her tum shall be charged with the hours, except a Tolls employee already scheduled for the tour for
which ovestime is needed. All overtime will be recorded and charged. A Maintenance Person who cannot be contacted on the
second czil or refuses overtime in his/her turn shall be charged with the hours except an employee already scheduled for the
tour for which overtime is needed. All overtime where a Toll Collector is called for four or eight hours duty at the base plaza or
their associated ramps will be recorded. Refusals to work overtime when requested will be recorded and charged. if a
Coilector cannot be contacted, he/she will be charged as in a refusal after the second such attempt to make a contact. First
contact wiith a telephone answering machine or an adult other than the employee will be considered making contact with the
employee. if the employee does not call back within 15 minutes, this will be considered a refusal. If the employee calls back
within 15 minutes, the employee will not receive charged time, unless manpower needs have not been filled and the-emgioyee
refuses.  manpower needs have not been filled, the employee will be called in. The Authority shall be solely responsibie for
determining whether overtime shall be worked. Employee piaced on overtime for instructional purposes, such overtime will not
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be charged on overtime equalization list. Court appearance time of Collectors in matters involving patron violators shall be
counted and charged as overtime worked. When an employee working on overtime continues to work into his/her normally
scheduled hours, such overtime during said normal schedule shall not be charged against such employee on the equalization
of overtime list.

(a) Double shift overtime shall be offered first at the plaza or ramp where the overtime necessity exists.

Section 4

Instructions/Overtime Call-In  Procedures - Tolls:

Al Supervisors will strictly adhere to the following procedure governing the method to be used in making calls to Coliectors for
overtime:

(a) Calls will be made to off-duty employees based on the overtime rotation list initially by seniority and
thereafter to the employees with the least amount of overtime worked or charged.

(b) Calls will be made immediately upon being aware of the requirement for overtime to give the Collector
sufficient notice.

© A witness to the call being made should, if practical, be had in the person of the Plaza Steward, if available,
or a Toll Collector on duty.

(d) Employees on sick leave or vacation (to include weekends if vacation extends through a Friday) shall not be
contacted.
(e) The Overtime Equalization Chart will continue in force. Absences requiring overtime will be offered by use

of the chart for absences on any shift.

®H Overtime worked or refused will not be charged if it is for a Plaza other than the base plaza and/or any of
their associated ramps. .

Other Overtime Regulations/Tolls and Maintenance

(9) A Collector or Maintenance Person who is absent from work for a period up to and including 30 calendar
days and returns to work will be charged on the Plaza or Maintenance Yard overtime list with the actual
overtime hours such employee had immediately prior to the absence. A Toll Collector or Maintenance
Person who is absent for any reason for a period of more than 30 days and returns to the Plaza or
Maintenance Yard will be charged with either the actual hours the employee had immediately prior to the
absence, or the number df hours of the Toll Collector or Maintenance Person (in his/her job title) having the
least number of hours on the overtime chart in the Plaza or Maintenance Yard, whichever is greater.

New hires, persons promoted, and transfers into the Plaza or Maintenance Yard will be charged the number
of overtime hours of the highest Collector or the highest equivalent classification of Maintenance Employee
on the overtime chart.

A Collector who has worked as a temporary summer Assistant Plaza Supervisor and returns to work as a
Toll Collector will be charged the number of hours of the highest Collector on the overtime equalization
chart.

Section 5

Hourly Maintenance employees and Tolls Department employees will be paid time and one-half for overtime worked in excess
of eight (8) hours in any work day, or for overtime worked in excess of forty (40) hours in any given work week, except as
otherwise provided herein.

There shall be no pyramiding of overtime-premium pay.

(a) When a holiday falls within a given week, or when an employee is absent on a work day for sick leave,
vacation or excused absence, credit of eight (8) hours will be given toward hours worked. This provisicn
also applies to Maintenance Persons 2. N
{b) When any holiday set forth in Article X1, Paragraph A, falls within a collector's normal work schedule, the
collector will be paid at the rate of time and one-half his/her regular hourly rate, plus the paid hcliday.
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Maintenance e%nployees and Toll Collectors who are scheduled to be off on holidays will be paid their
holiday pay. Maintenance employees and Toll Collectors who are called in on overtime on any listed holiday
shall be paid at the rate of double (2x) time for hours worked on the holiday, pius the pay for the holiday
itself.

Section 6

(a) There shall be equalization of overtime in the Tolls Division, Maintenance Division (by Yard and Job Title).
Overtime rotation lists shall be maintained, posted conspicuously, and up-dated on a daily basis, the parties
understanding that from time to time emergencies and work loads may prevent daily posting with respect to
Maintenance. Such lists shall be reviewed on the final workday of each given month, by the applicable
supervisor and Union Steward/Officer. Any discrepancies arising out of said reviews shall be corrected,
pearing in mind availability, capability, age and physical condition of employees, and if not corrected shall be
subject to the grievance procedure. Any said grievance which is sustained, remedy shall be equalization of
overtime or payment therefore.

(b) Overtime will be distributed equally in each of the following classifications: (A) Maintenance Specialists and
M.P. General; (B) Maintenance Person 1; (C) Mechanic Specialist and Mechanic 1; (D) Mechanic 2; (E) Sign
Fabricator Specialist and Sign Fabricator 1; (F) Sign Fabricator 2; (G) Maintenance Person 1-Landscape;
(H) Maintenance Person General-Landscape and Specialist-Landscape; (1) Painter; (J) General Fainter and
Specialist-Painter; (K) General Line Painter/Pavement Reflectors and Specialist-Line Painter/Pavement
Reflectors; (L) Toll Collector; (M) Maintenance Person 2; (N)Toll Violator Officer.

Section 7

In each Maintenance Yard, Maintenance 1 employees may request on bulletin to be posted that they will accept work on
holidays and weekends in their District and Service Area. Such work will be made available to those employees requesting
same at time posted on a seniority basis. If no employee is available for any holiday or weekend, the lowest senior employee
on the list will be assigned to such work. This assignment shall be equalized among all employees on the list.

If in a Yard there are not sufficient employees on the list to properly maintain the scheduling of this type of work during the
entire year, the Authority may fill such holiday and weekend with part-time employees.

Section 8

In the event of an emergency requiring employees, including Maintenance Persons 2, to work for extended periods of time,
time and one-half will be paid as follows:

(a) If the extended period commences on a normal workday, time and one-half will be paid for all continuous hours
worked in excess of eight (8) hours; provided, however, when an employee has worked twenty-four (24)
continuous hours, the employee shall be paid at the rate of time and one-half for all hours worked, including the
employee's normal shift hours.

(b) If the extended period commences on a non-scheduled work day, of which at least four (4) hours occurred on the
non-scheduled work day, time and one-half will be paid for all hours worked.

Section 9

Meal Allowance

(a) Employees, including Maintenance Persons 2, eligible for overtime pay who are required to work at least two
(2) hours in advance of the start of their normal scheduled working day, or who, in case of a holdover, are
required to work three hours in excess of the hours in a normal scheduted working day, or who work at least
three (3) hours when called to non-scheduled duty shall be entitled to a meal allowance of $11.00 for the
term of the contract.

(b) Employees, including Maintenance Persons 2, eligible for overtime pay who work beyond the first meal

allowance earned, cther than the 2-hour meal contained in Section 3(a) above, shall be entitled to an
additional meal allowance of $9.25 or every six continuous hours worked thereafter.
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(c) Employees in Maintenance called in and reporting to work during an ice, snowstorm or other emergency,
four (4) or more hours before the start of their normal scheduled work shift, shall first be entitled to a meal
allowance under Section 9(a) above and for every six (6) continuous hours thereafter shall be entitled to a
meal allowance as set forth in Section 9(b) above.

Section 10

Shift Differentials

(@) For Toll Collectors there shall be a premium rate as follows:

Effective 7/1/03 ~$0.70 per hour for hours worked on the third shift.
Effective 7/1/04 --30.70 per hour for hours worked on the third shift.
Effective 7/1/05 —-$0.75 per hour for hours worked on the third shift.
Effective 7/1/06 - $0.80 per hour for hours worked on the third shift.

Effective 7/1/03 —-$0.90 per hour for hours worked on the first shift.
Effective 7/1/04 —$0.90 per hour for hours worked on the first shift.
Effective 7/1/05 - $0.95 per hour for hours worked on the first shift.
Effective 7/1/06 - $1.00 per hour for hours worked on the first shift.

(b) For Maintenance workers on the night shift there shall be a premium rate of $0.80 per hour for contract
years 2003 and 2004 for hours worked on the night shift. Effective 7/1/05 the rate shall be $0.95 per hour
and effective 7/1/06 the rate shall be $1.00 per hour for hours worked on the night shift. Maintenance
employees who work on overtime during hours prior to or subsequent to their normal shift hours, shall be
paid the sum of sixty-five cents $0.65 per hour as additional overtime pay, which shall not be adjusted for
overtime.

Section 11

Mileage

Mileage allowance of 31¢ per mile or IRS rate, whichever is higher, will be paid for assignment to other Plazas, or, in case of
Maintenance Persons 2, to other areas of assignment. In the event that the IRS increases its standard mileage rate above
31¢ per mile, the rate herein shall be increased to the IRS approved rate.

Section 12
Compensatory Time

Three (3) days per contract year, on a pro rated basis during the said year, will be granted to Toll Collectors in recognition of
their time spent going to and from ramps, and banking out, and as to Maintenance Persons 2 in recognition of their time spent
traveling among areas of assignment, and as to Maintenance employees in recognition of restriction of wash-up time. The
employee has the option to cash in any of these comp days during the contract year. After five (5) years of service, a fourth
(4th) compensatory day will be added. After ten (10) years of service, a fifth (5th) compensatory day will be added.

All employees hired after July 1, 1996 shall be allowed a maximum of three (3) compensatory days per year.

Requests for Compensatory Days must be submitted five (5) working days in advance. in an emergency said five (5) working
days may be waived. Under normai conditions, one (1) Collector will be permitted off at each Plaza on a given day. When
adequate coverage can be maintained one (1) additional request will be considered. Beginning July 1, 1992 compensatory
time will not be permitted on Christmas Eve, Christmas Day, New Year's Eve, New Year's Day, Easter Sunday, Mother's Day,
or Father's Day.

Notwithstanding the foregoing, the Authority reserves the right to deny use of a compensatory day for staffing considerations,
which shall include whether or not overtime will be incurred.

ARTICLE IV - SENIORITY

Section 1
Definition

Seniority is defined as the length of an employee’s continuous Permanent employment with the Authority.
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Loss of

(b)

Transfers
(a)

(b)

©

Section 2

An employee shall cease to have Seniority rights by:

(a) Voluntary quitting.

(b) Justifiable discharge.

(c) Unauthorized absence for more than five (5) consecutive workdays shall be a quit in the absence of
extenuating circumstances.

Section 3

probationary Period

New employees shall be considered probationary employees with no Seniority status until having completed their Probationary
period after which their Seniority shall begin from the date of hire.

Section 4

Probationary period for new hires in Tolis shalt be six (6) months. For new hires in Maintenance, the
probationary period shall be six (6) months, with the Authority reserving the right to extend the probationary
period in individual cases for a maximum of six (6) months for the sole purpose of considering whether the
person performs properly in ail four seasons. Maintenance employees shall be permitted no more than one
transfer between yards during their probationary period, provided that the last three (3)-months of probation
are worked in the same Yard. Promotion probation shall be six (8) months for all employees in Tolls, and
shall be six (6) months for employees in Maintenance, with the option of the Authority to extend the
Maintenance probationary period up to an additional six (6) months in exceptional cases. A mid-point review
and evaluation must be made and discussed with the employee regarding his/her record of performance
with Shop Steward present.

Employees who leave the Local 196 bargaining unit in order to accept salaried positions with the Authority,
shall have return rights to this bargaining unit only for a period of thirty (30) working days. Excluded from the
foregoing, however, shall be bargaining unit employees promoted to the positions of Assistant Plaza
Supervisor, or Crew Supervisor, or Equipment Trainer, who shall have six (6) months return rights.

Section §

In the case of any transfer to Tolls from Maintenance, or vice versa, the transfer will be based on a
satisfactory work experience of six (6) months. The salary rate to be applied shall be that rate in the same
step that the employee is enjoying in the position he/she is being transferred from, and, if such employee
was at top rate in his/her prior position, the employee will be placed at top rate of the transfer position.
Employees hired prior to 7/1/96 who transfer to Tolls will be placed no higher than the third step of the pre-
1996 scale.

After the date of this Agreement, any Authority employee not covered by this Agreement who is transferred
to a job covered by this Agreement shall for seniority purposes defined herein as to promotions, CAP/WOC
training, picking vacation schedules, shift selection, layoff and recall shall start his/her seniority as of the
date he/she commenced under the job covered under this Agreement. Any such transferee shall be placed
on the progression wage scale under Article XV, according to the transferred employee's months of service
with the Authority up to the three-year rate. Any employee hired after July 1, 1996 that is transferred shalil
obtain the rate of pay which is commensurate to the employee's years of service with the Authority up to the
four (4) year rate of the new wage scale.

if for some reason the employee fails to succeed in the transferred job, the employee will be returned as
quickly as practicable to his/her exact former position and PlazalYard (whichever the case may be). Such
returning employee shall bump the employee who took his/her prior position, and the bumped employee
shall also return to his/her prior position in the same manner as outlined herein, and similarly all subsequent
employees affected shall bump accordingly.

An employee who chooses to return to his/her former position may do so within 30 working days (but not

thereafter), in which case he/she will be returned as quickly as practicable to his/her exact former position
and Plaza/Yard (whichever the case may be). Such returning employee shall bump the employee who took
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(e)

his/her prior position, and the bumped employee shall also return to his/her prior position in the same
manner as outlined herein, and similarly all subsequent employees affected shall bump accordingly.

Transfers from the Tolls Division to the Maintenance Department shall be governed by Article ill, B, Section
2(g).

Maintenance Persons 2 who successfully transfer to Tolls shall have a probationary period of six months,
and shall be placed on the progression wage schedule under Article XV, Section 2, according to such
Maintenance Persons months of service up to the three-year rate. Any employee hired on or after July 1,
1996 that is transferred shall obtain the rate of pay which is commensurate to the employee’s years of
service with the Authority up to the four (4) year rate.

Section 6

Layoff, Bumping and Recall Procedures

Layoff - In all cases of decrease or increase of the Authority's working force covered by this Agreement, the principle of

Bargaining Unit seniority shall apply. For the purposes of this section, the term Bargaining Unit seniority shall mean the
employee's seniority from date of hire in the unit.

Bumping - When because of layoff an employee's job is eliminated or that employee is forced to "bump" because he/she has
been displaced (bumped) by a senior employee, the following rights and procedure shall prevail:

(@

(b)

(©

Employees who have their jobs eliminated or are "bumped” may exercise their seniority by “bumping”

faterally within his/her job title the junior employee in any Toll Plaza or Maintenance Yard, areas of
assignment (whichever is applicable) on any shift/or/shall have the same options in a different job fitle
(lateral) or a lower rated job title. Likewise, all employees so "bumped" or eliminated from their jobs shall
have the same options. It is understood that such employees may also opt to bump Senior Citizens, part-
time and temporary employees. Employees cannot bump to a higher rated job title.

Employees shall exhaust the procedure (a) above within their Division, either Tolls or Maintenance areas of
assignment. However, should an employee of one Division or the other Divisions have no option to bump,
because of lack of senicrity in his/her Division, then such employee may elect to bump the junior most
employee in either of the other Divisions if such employee has less seniority than the employee bumping.
Should more than one employee elect to bump to the other Division, then picks of bumping juniors in the
other Division shall be offered on a seniority basis of the bumping employees; i.e., senior bumping employee
shall have first choice to bump the junior of his/her choice in the total grouping of juniors in the other Division
to be bumped. Employees so affected (only option is to "bump"” to another Division) shall have the right of
refusal to bump to another Division, and in such case shall be laid off, but shall still maintain full recall rights.

Should an employee bump to another Division, that employee shall lose senicrity for all purposes, excepting
in the event of future layoff, bumping and recall; and seniority in such other Division shall commence upon
entry thereto by such employee.

A Union representative shall be present for all bumping and shall assist in its administration. Each affected
employee shall be advised of his/her bumping options, and shall make his/her selection immediately or no
later than the following day.

Recall - Laid off employees shail be subject to recall by the Authority for the periods set forth in (A) and (B)
below, and the Authority shall not be obligated to recall employees who are on the layoff list for more than
the periods set forth in (A) and (B) below:

(A) Employees with less than five (5) years of service with the Authority/thirty (30) months.
(B) Employees with five (5) or more years of service with the Authority/sixty (60) months.

(1)  Within forty-eight (48) hours of receipt of notice of layoff or recall, the Union will be given the
opportunity to discuss with the Authority such layoffs or recall.

(2) The last employee laid off shall be the first to be recalled, in accordance with his/her seniority,
providing he/she can do the available job, even if the opening is in another Division. Should the
employee accept recall to another Division, said employee shall lose seniority for ail purposes,
except layoff-bumping-recall in such future situations, and seniority in such other Division shall
commence upon entry thereto by such employee. The employee may reject recail to another
Division but not to his/her own.
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When job openings become available, the burnped (at his/her option), eliminated and/or recalled employees shall
be returned to their respective Plaza or Yard area of assignment, based on seniority; and shall subsequently
be returned to their original job titles and shifts once they become available, on a seniority basis. Such
procedure shall not take precedence over recall from layoff of those employees previously rejecting recall to
another Division.

(b)y Employees recalled from layoff shall retumn to work within forty-eight (48) hours of notice to
report. However, the employee may opt for an additional twenty-four (24) hours of
extension and same shall not be denied.

(3) Employees on layoff shall advise the Authority of any change in address (letter addressed to the
Human Resources Office). The Authority shall notify or recall by telephone or, if necessary,
telegram. ]

Section7

In the event of a layoff, the Authority agrees to give all employees and the Union at least sixty (60) calendar days advance
notice or pay in lieu thereof.

Section 8
Any employee who bumps to a lower rated job shall not have his or her rate of pay. immediately prior to such bump, reduced
until the expiration of one hundred eighty (180) working cays aiter the employee physically assumes the lower rated position.
Thereafter, such employee shall receive the fop rate of the lower rated position into which the employee bumps.

Section 9

In the event of circumstances, which result in a mass termination or permanent lay-off, the Authority agrees to negotiate the
impact on the employees, including suitable severance pay and cther benefits.

ARTICLE V - TERMINATION

Section 1

No employee except new hires during their probationary pericd and temporary employees shall be laid off or terminated for
reasons other than just cause as long as the Authority requires the work done by the employees.

Section 2

in case of lay off, a permanent employee shall not be displeced by a temporary, casual or part-time employee.

ARTICLE VI - UNION REPRESENTATION

Section 1

The Authority agrees to pay Union officials (not to exceed two) for time spent during regular work hours in the processing of
Grievances, and/or the defense of an employee in Disciplinary Action either at their individual Yards (Maintenance) or Areas
(Tolls/Utility) or at Woodbridge Headquarters, and/or in the representation of an employee in a hearing conducted under Article
XX1, Mental or Physical Disability Policy.

Section 2

The Authority agrees to release from work assignment without pay Union Officials for the purpose of meetings with Authority
Representatives in all matters not referred to in Section 1 above and in Article XIl, Section 4.

Section 3
The Authority, with at least one (1) week prior written notice, agrees to release from work assignment with pay, officials for the
purpose of attending State or Intemational Conventicns cr Union conferences, limited to not more than three (3) employees at

a time for State Conventions and five (5) for International Conventions, or other Union Conferences, and further limited to not
more than six (6) weeks per calendar year.
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Section 4
The Authority agrees to release from work assignment without pay as excused absence Union Officials for such other Union
matters, upon request by the Union and approval by the Authority, as indicated in said request by the Union and approval shall
not be unreasonably withheld.
One Shop Steward per plaza shall be given the option at the yearly shift pick to elect a two shift series for the year. This
provision shall not result in the addition of any two-shift series slots. In the event the Shop Steward does not complete his/her
term he/she shall fill whichever slot the new Steward has vacated. If the new Steward was on the two shift, the open two shift
shall be subject to bidding and the former Steward shall fill the vacancy created by the bid.

Section 5

All employees (not to exceed seven, except no more than (2) collectors at any one plaza) who are Executive Board officials of
Local 196, Chapter #1 will be placed on steady day shift, Monday through Friday.

Section 6
Release time for Union representatives for the purpose of handling Union-Authority matters, exclusive of the time paid in
Section #1 above, will be granted as foicws:
Effective 7/1/03 — 104 Hours
Effective 771104 — 112 Hours
Effective 7/1705 — 120 Hours
Effective 7/1/06 — 128 Hours
Such time shall be considered excused sbsence with pay, and shall be exclusive of that time paid under Article IX, E hereafler.
Section 7
Officers of Local 196, Chapter #1, shal be supplied with non-revenue tickets as needed for Union-Authority businéés.
Section 8

Effective 7/1/03, Area Presidents shail be granted three (3)-days release fime per contract year to attend Area meetings.

ARTICLE VIl - PROMOTIONS

Section 1

The purpose of this Article is to provide senior employees who are capable of performing the services required with the
opportunity to fill openings for work in higher rated jobs other than their own within their division. Opportunities to fill openings
in Maintenance will be provided by aflcwing the senior employee six (6) months, with the option of the Authority to extend the
probationary period by an additional six months in exceptional cases, to demonstrate his/her capabilities. Employees must be
employed in the job classification immeciately below that of the vacancy except for certain specialty crews as outlined in
Section 3.

Section 2

Opportunities for promotions in the Tolis Division shall be on the basis of seniority in said Division from among those
employees enrolled in the Coilector Advancement Program, per the provisions of Article VIII, on an over-the-road basis.

Section 3

Opportunities for promotions in Maintenance will initially be confined to the Yard where the opening exists. For -
purposes of applying the foregoing, Yard VIl shall be deemed to consist of four distinct Yards® Yard VIli
(Painters); Yard V1li (Signs); Yard Vill (Parks); and Yard VIl (Lines). For purpase of Landscape crew
prometions, openings for Maintenance Person l/Landscape will be filled through the bidding process by the
senior qualified Maintenance Person |; promotion to Maintenance Person General/Landscape will be made
to the senior qualified bidder from among Maintenance Person llandscape, Maintenance Person | and
Maintenance Person General; promotion to Specialist/Landscape will be made to the senior qualified bidder
from among Maintenance Specialist, Maintenance Person General and Maintenance Person :
General/Landscape. Regular Maintenance Person General openings and Reguiar Maintenance Specialist
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openings are on an equal basis to both Landscape crew titles and Regular Mainienance crew titles.
Promotions into spedialty titles require prequalification as set forth in this Agreement, and additionally
prequalification for Specialist/L.andscape will require a pesticide applicator's license and related testing. If
the job is not filled, then the other Yards will be posted. If the job is not filled as a resuit of the second
posting, it will be offered on the basis of bid promotions in the original Yard from among the senior qualified
Maintenance Person | (regular Roadway or Landscape).

@ There shall be a training program for employees in Maintenance for promotion to the next higher job
cassification or title, per Article XXIl. Those employees selected for training shall be given instruction by
the operator instructor on the equipment to be used in the next highest job classification or title.

) A commitiee composed of an equal number of Authority and Union representatives shall develop the details
of a training program, including minimum hours, and the standards of qualification. Two representatives
each of the Authority and the Union shall be present at any performance test so developed.

{c) in order to qualify for promotion to the Maintenance Person General (Roadway or Landscape) classification,
the employee must first successfully qualify on at least four (4) pieces of Maintenance Person General
equipment (regular Roadway or Landscape).

() Twe candidate or candidates chosen for promotion shall be by seniority from among the successful
czrdidates who have completed their qualifications as set forth in subparagraphs (b) and (c) above.

(e} The promotion probationary period in Maintenance, per Article 1V, shall be six months with the option of the
Authority to extend the probation peried in exceptional cases up to an additional six months. During the
crobationary period, the employee shall receive additional training on General equipment, as necessary.

£3) Te seniority of Maintenance Persons General is time-in-grade, i.e. actual time spent as a Maintenance
Fzrson General.

Section 4

k is agreed Sign employees as defined in Article 1, Section A, shall retain seniority for all purposes. They shall not displace
nor supersede present Maintenance employees for promotion except as follows:

i is agreed the Authority will, in the event of a vacancy in the Sign Shop, give major consideration to previous sign
dassificaticn experience for promotions. In the event of vacancies in existing Maintenance classification consideration will be
given to ail experience and as provided for herein.

Section §

No new hires in Category A" Authority employment shall be hired until a bidding opportunity is provided to all present
bargaining unit emgicyees who would be interested in potential or existing job openings, even though such bargaining unit
empioyees opl 1o =ke a lower rated position.

{a) Fosition openings will be posted by the Authority on a form, "Unfilled Vacancies" on bulletin boards in the
zcoropriate Plazas or Maintenance Yards for a period of one hundred and twenty (120) work hours, Talls, or
frée (5) work days, Maintenance. Maintenance Persons 2 shall bid with Tolls employees for Maintenance
ogenings and with Maintenance empioyees for Tolis openings. During the posted period, an employee may
Bid in person or by proxy for the vacancy by completing a form, "Job Bid®, a supply of which will be available
=1 all work locations. A proxy must be legally authenticated as in the case of a Steward or Officer. Job bids
wil immediately be forwarded by the Supervisor in charge to the Director of Human Resources, who will
forarard 2 copy to the Union.

{(b) i the job is not filled as a result of the initial posting, the vacancy will be posted and bid, using the same
Zm, as provided in Section 2 and 3 ¢f this Article.

(c) The Authority reserves the right, before the bidding procedure is utilized to transfer Assistant Plaza
Supervisors and Plaza Supervisors who reguest such transfers to vacancies in those positions. In no event
shall a Toll Collector be transferred without his/her approval uniess such transfer is-the result of Major

- Cisciplinary Action.

(d) Cnly those employees enrolled in the Collector Advancement Program will be eligible to bid for vacancies.
No bid will be considered after the alicitz< bid period.

(e) Promotions will be based on Senicrt. znd capability of those bidding, with permanency in the new positicn
teing subject fo the six- (6) month ionary Pericd for employees in Tolis and six (6) months with an
optional six-month extension for Maimarance in exceptional cases. If for some reason the empleyee fails in
the job to which he or she is promoted, the empioyes will be returned as gquickly as practicable tc his/ner
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exact former position and Plaza/Yard (whichever the case may be). Such returning employee shalil bump
the ‘employee who took his/her prior position, and the bumped employee shall also return to his/her prior
position in the same manner outline herein, and all subsequent employees affected shall bump in
accordance with the foregoing.

(fy  The Authority reserves the right to fill or not to filt any vacancies that may occur. If vacancies are filled, effort

will be made to fill such vacancies within thirty (30) days from the date that vacancy is posted, unless a later

determination is made by the Authority not to fill such vacancy and the Union shall be informed of such
determination.

TARTICLE Vill - ADVANCEMENT PROGRAMS

A. Collector Advancement Program (CAP)

Section 1
A All personnel with three (3) years of Garden State Parkway Toll Collector experience are eligible to apply for
the Collector Advancement Program.
B. - Any Collector wishing to enter CAP must pass an enroliment exam consisting of Toll Collector job

knowledge and basic skills. The Union will be involved in the monitoring of testing as well as the grading
process. Each entrance exam offered will be monitored by a Union appointee. Test grading will also be
monitored and certified by a Union Appointee.

All candidates for CAP will receive mileage wiien enroliment examinations are given outside of their Plaza
assignment.

All test scores and results shall remain confidential. Applicants may opt for an oral exam, which shail also
be subject to Union monitoring.

C. All applicants must also pass a physical examination, and work history check. Work history to include any
disciplinary action involving attendance, insubordination, mishandling of Authority funds, inability to conform
to Toll procedures, and patron complaints. Determinations shall be made by the Director of Tolls or his/her
designee. Denial into the program shall be in written form and shall include reasons for said denial.

All candidates for CAP will receive mileage when reporting to the Medical Section for physical examinations.

D. Selection for CAP will be by seniority in Tolls, from all applicants who pass entrance qualifications, but
limited to the number of positions as indicated in Section 4.

E. All personnel accepted into the program will receive eighty (80) hours of training, to include classrcom and
field training. The Collector will be available for reassignment within the area of the Collector's present
assignment as outlined in Section 4 for the duration of the eighty- (80) hours of training. Said reassignment
shall not be made in order to avoid overtime. Collectors will be paid for mileage when taken out of their
plaza for training. :

F. Selection for CAP training will be based on equalization of hours. An up-to-date list of hours in the training
program will be maintained by each Area Manager and shall be available upon request. A time limit of six
(8) months will be allowed to accumulate the necessary eighty (80) hours. - The Authority wiil afford the
Collector sufficient opportunity to accumulate the necessary number of hours.

G. Trainees may be expelled from CAP for reasons including disciplinary action for attendance,
insubordination, mishandling of Authority funds, inability to conform with Toll procedures, and patron
complaints. [n the event a trainee is expelled, the trainee will be eligible for reinstatement (subject to the
above captioned provisions) in the next cycle.

Section 2

A. Upon completion of CAP training, the Collector shalil submit to a written examination cn anﬂmaterials
covered. Any collector failing the axamination will be expelled from the program. Any trainee expelled will
be eligible for reinstatement {(subject to the above captioned provisions) in the next cycle. Each examination
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offered will be monitored by a Union appointee. All test scores and results shall remain confidential.
Applicants may opt for an oral exam, which shall also be subject to Union monitoring.

B Upon completion of the 80 hours of training, trainees will receive their rate, plus the monetary difference
' petween the top of a Toll Collector's rate and the starting rate of the Assistant Plaza Supervisor for
subsequent hours of training. In the absence of a Plaza Supervisor, a CAP Collector who performs the

duties of a Plaza Supervisor will be paid the Plaza Supervisor's starting rate.

Section 3

A All Collectors who complete the program will be eligible for promotion. In the event eligible CAP candidates
apply for the same position, seniority in Tolls shall dictate.

B. Any CAP member who performs the duty of Summer/Winter APS will be granted a bonus of $925.00 in each
of the first two years of the contract and $950.00 in each of the last two years of the contract. The bonus
shall be paid at completion of Summer/Winter APS term. Any CAP member-performing Summer/Winter APS
promoted during Summer/Winter APS duration shall be paid a prorated amount of the bonus. Any
replacement shall collect the remaining prorated amount upon completion of the APS term. Further, all CAP
Collectors who perform the duty of Summer/Winter APS midterm will receive a prorated amount of the
bonus upon completion of the Summer/Winter APS term. CAP Collectors will have the right of one refusal
for the duration of each cycle. In the event insufficient bids are received, the Authority shall select a
Summer/Winter APS by appointing a CAP Collector by inverse order of senjority, within the CAP Collectors
area as defined in Section’A. Said CAP Collectors shall be entitled to the bonus.

C. if CAP Coilectors refuse a promotion in their area; he/she will be expelled from the program.

D. Any CAP Collector performing the duties of Toll Violation Officer shall not be permitted to bid for
Summer/Winter APS positions.

E. Any CAP Collector performing the duties of Toll Violation Officer who refuses a promotion in the area from
which he/she originated will be expelled from the program.

F. Collectors in the program must maintain a valid driver’s license and submit proof of such on request. Loss
of driver's license will result in expulsion from the program.

G. CAP Collectors must maintain a favorable work record. Failure to do so will result in expulsion from the
Program. Favorable work records shall be based on disciplinary action involving attendance,
insubordination, mishandiing of Authority funds, inability to conform with Toll procedures, and patron

complaints.

Section 4
Area 1 Area 2
Hillsdale 5 East Orange 5
Bergen 7 Union 8
Essex 8 Raritan North 5

Raritan South 5
Area 3 Area 4
Keyport 4 Barnegat 3
Asbury 7 New Gretna 3
Lakewood 5 Great Egg 4
Toms River 4 Cape May 3
Toll Violation Officers 3
Section §

l_Jnjon ofﬁcigl and Toll Violation Officers credited time will not be lost while such person’s duties are being performed. If an
dividual in this category wishes to avail them of this opportunity, they must advise the Authority in writing.

Section 6

The CAP program will be for three (3) year periods. After each new program commences, no new entrants will be
accepted.
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B. Any Collector who withdraws or is expelled during the first thirty- (30) months of a program cycle will not be allowed to
re-enter until the next cycle.

C.  Any Collector wht) withdraws or is expelled during the final six (8) months of a program cycle will not be aliowed to
apply for the next cycle.

D. Up

on the conclusion of the program, all CAP Collectors from the prior cycle who are entering the new cycle will be

given twenty (20) hours of training. These twenty (20) hours will consist of ten (10) hours of refresher training, and
ten (10) hours for technological advances.

Section 7

Working Out of Class Program (WOCQC)

A

G.

H.

All personnel who have successfully passed their six (6) month probationary period are eligible for this
program.

Collectors are required to register for this program.

WOC Collectors will be required to have forty (40) hours of unpaid training before receiving the Working Out
of Class rate of pay.

When Working Out of Class, these Collectors will receive their rate, plus the monetary difference between
the top of a Toll Collectors rate and the starting rate of the Assistant Plaza Supervisor for all subsequent
hours of WOC. N

A
\

WOC Collectors will be utilized only when no CAP Collectors are available.

All hours of WOC shall be equalized among those enrolled in the program. An up-to-date list of hours for
the WOC program will be maintained at each plaza and shall be available upon request.

WOC Collectors are prohibited from bidding on Summer/Winter or permanent APS positions, except in the
event that the CAP Collector list is completely exhausted in their area.

There shall be no limit to the number of WOC Collectors at each plaza.

:

B. MAINTENANCE ADVANCEMENT PROGRAM (MAP)

1.

All persons with three (3) or more years of experience with the Garden State Parkway in the title of
Maintenance Person | shall be eligible for the Maintenance Advancement Program (MAP).

2. The Program shali consist of the creation and maintenance by the Authority of a promotional list as set forth

below.

(a) All candidates wishing to enter the MAP must pass two (2) exams—the Roadway exam and
Management exam. The Roadway exam addresses knowledge and basic skills of roadway
maintenance. The Management exam addresses a candidate’s managerial- skills. A passing
grade for each test shall be a grade of 65 and above. The Union will be involved in the monitoring
of testing as well as the grading process. A Union appointee will monitor each entrance exam
offered. Grading of the tests will also be monitored and certified by a Union appointee. :

All candidates for MAP will receive mileage when enroliment exams are given outside of their
Yard assignment. All test scores shall remain confidential except to the extent necessary to
progress through the MAP.

The sum of the two passing grades shall be multiplied by .125 to determine the number of points
awarded each candidate. The number of points shall be added to the candidate’s total score.

Example: Candidate scores 80 on Roadway exam and 70 on Management exam for a total

of 150 points. 150 is then muitiplied by .125 to determine points earned for the
MAP. -

Test scores of (80 + 70) x .125 = 18.75 points.
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Candidates receiving a score lower than 65 on either test are ineligible for inclusion on the
promotional list. :

(b) Candidates passing the enroliment exam shall be awarded points based upon overall seniority
with the Garden State Parkway. Points shall be awarded on the following basis:

a. 21 years or more - 25 points
b. 16-20 years - 20 points
c. 11-15 years - 15 points
d. 6-10 years - 10 points
e. 3-5 years - 5 points

Points awarded based on seniority will be added to the candidate’s total score.

(c) All candidates passing the enroliment exam shall be awarded 30 points pending a review of the
work record of each candidate. Such review will be limited to 2 years from the date of the creation
of the list with respect to discipline and one (1)-year from the date of the creation of the list with
respect to attendance. Points will be deducted from those candidates based upon a review of
their work history as follows:

Discipline:

ROP/ counseling/ reprimand, etc. - 5 points deducted
Suspension of 3 days or less - 10 points deducted
Suspension of more than 4 days - 15 points deducted
Attendance:

At least 6 occurrences = - 5 points deducted

At least 8 occurrences - 10 points deducted

At least 10 occurrences - 15 points deducted

To be considered hereunder, the discipline and/or attendance must have been adjudicated and
decided at the Hearing Officer level. Disciplinary and/or attendance issues adjudicated and
decided at the Hearing Officer level may be considered hereunder, notwithstanding a pending
arbitration with respect to such issue. Multiple offenses shall be treated separately for the purpose
of making deductions hereunder (so, for example, 2 ROP’s shall result in a deduction of 10 points,
5 per ROP).

Candidates from whom 20 or more points are deducted shall be eliminated from inclusion on the
promotional list. Points remaining after the foregoing deductions shall be added to the candidate’s
total score.

(d) All candidates passing the enroliment exam and not otherwise eliminated from the MAP shall be
given an oral interview, to be conducted by at feast one of the Crew Managers assigned to the
candidate’s area and the District Superintendent. One (1)-member of the Union Executive Board
shall be permitted to attend the oral interviews as an observer. Each candidate shall receive a

| grade from their performance in the interview, and shall be awarded a corresponding number of

- points as follows:

A - 20 points
B - 15 points
C - 10 points
D - 5 points
F - 0 points

The number of points awarded shall be added to the candidate’s total score.

3. At the conclusion of the process set forth in B. above, the total number of points awarded to each candidate
shall be tallied. A promotional list shall then be created, with candidates listed by their total number of points,
highest to lowest. Ties in score will be broken by overall seniority. The initial promotional list shall be created
between April 15" and May15th 2004, and shall be in effect for a period of three (3)-years, at which time a
new list shall be created pursuant to the above process.
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4. Should the Authority determine to promote from within to the position of Crew Supervisor, Roadway, at a time
when the promotional list is in effect, the promotion shall be offered to the highest ranked candidate on the
list. Each candidate may refuse one (1)-promotional offer and remain on the list, provided the promotional
opportunity refused is outside the candidate’s assigned work area, as defined in paragraph F below. Upon
taking a permanent position as Crew Supervisor, Roadway, the employee shall serve a probationary period
pursuant to the Local 193C contract, presently one (1)- year.

5. Candidates may be removed from the promotional list for reasons including disciplinary action for attendance,
insubordination, inability to conform to Authority procedures, and refusal to accept a reasonable amount of
overtime as determined by the Authority. In the event a candidate is removed from the list, the employee will
be eligible to apply for the MAP in the next cycle.

6. Once on the promotional list, a candidate will be eligible for temporary duty as a Roadway Supervisor on an
equalized basis within their area. Areas shall be Northern (Paramus, Clifton, Union), Central (Clark, Holmdel,
Herbertsville) and Southern (Ocean, Whitehorse, Swainton). A separate area list shall be kept for the purpose
of this purpose, which ranks candidates in that Area by total number of points, highest to lowest. For the
purpose of this paragraph, equalization shall mean that short-term work opportunities (anticipated at (3)-
weeks or less) shall be offered on a rotating basis. Longer-term work opportunities (anticipated at over (3)-
weeks) shall be offered to the highest ranked candidate in the Area. When working in an acting capacity
candidates will be paid either four (4%) over their base pay, or the entry-level rate for Crew Supervisor,
Roadway, whichever is higher. While working in an acting capacity, overtime will be earned and compensated
in the same manner as all other Crew Supervisors, Roadway.

ARTICLE IX - GRIEVANCE PROCEDURE

A. All differences, disputes and grievances with respect to the application and interpretation of this Agreement
shall be taken up between the Union and the Authority as follows:

B. All grievances resulting from disciplinary actions shall be limited to a one- (1) step hearing procedure and
shall be presented within five (5) working days of the decision imposing discipline.

C. Any employee or group of employees or the Union representative may present grievances to the
management of the New Jersey Highway Authority and may be represented by Union representation of his
or her own choosing, in any case a union representative shall be present. Excluded from disciplinary
hearings, grievance procedures, and arbitration proceedings will be the employee's outside counsel, his/her
immediate family and/or relatives, friends, etc. However, if an employee is charged with misconduct that
could lead to criminal charges, outside counsel shall be allowed to attend any and/or all proceedings. A
grievance relating to matters other than discipline shall be presented in the manner described hereafter not
more than fifteen (15) working days after the occurrence of the cause of such complaint or within fifteen (15)
working days after becoming aware of the cause for such complaint.

Step #1.

The issue will first be discussed between the aggrieved member and the Shop Steward or. Union Officer representing
such member. Such Steward or Officer shall notify the grievant's Plaza Supervisor (Toils), or the grievant's Crew
Manager (Maintenance), whichever the case may be, as soon as possible of the member's desire to discuss the
issue. Next, the Steward and the aggrieved (if he/she desire) shall present the grievance to the grievant's Plaza
Supervisor (Tolls) or the grievant's Crew Manager (Maintenance), whichever the case may be. This grievance may
be stated orally, and if no settlement is reached it shall be referred to the Union Grievance Committee, composed of
the President, Vice President and Business Agent) by the Shop Steward. At the conclusion of the meeting between
the Steward, aggrieved employee and the appropriate supervisor, the parties shall sign and date a statement that the
oral grievance meeting took place, including the date of the meeting and the subject of the meeting, with copies going
to both parties. Either the Steward or a member of the Grievance Committee shall reduce the grievance to writing and
the foilowing procedure shall apply:

Step #1(a). .

The Union shall have an option of pursuing an Informal Hearing within five (5) days after submission of the answer.

Step #2.

The Grievance Committee, Shop Steward, and grievant (if he/she desires) on the one hand, and the Manager of
Labor Relations on the other hand. The parties within this Step shall arrange a meeting no later than five (5) working
days after the grievance has been referred from Step #1(a) for the purpose of attempting to adjust the grievance.
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The Manager of Labor Relations shall give a written answer, after full discussion with the Union representatives as
| defined herein, either at the close of the meeting or within five (5) working days thereafter. If no satisfactory
seftlement has been arrived at, then the grievance shall proceed through the process.

Any differences, disputes and grievances that remain unsettled after having been fully processed pursuant to the
above grievance procedure and which involves either:

)] The interpretation or application of a specific provision of the Agreement except Article XV, or,

@) A disciplinary penalty (including suspension and discharge) which is alleged to have been imposed without
just-cause may be submitted to PERC for arbitration as hereinafter provided.

Step #2(a).
Prior to submission to Arbitration, the Union shall have the option of having the non-discipline grievance heard by a
Human Resources representative of the Parkway Division. Should the Union make such election, prior to submission
to Arbitration, then the fifteen (15) working day time limit in Step #3 will be waived until the Human Resources
representative’s decision is rendered. The Human Resources representative of the Parkway Division shall hear the
grievance within three (3) working days of the Union's demand for a hearing. Present at such hearing, in addition to
| the Director of Human Resources, shall be all persons involved at the Step #2 level. The Human Resources
representative of the Parkway Division shall render a written decision to the Union within five (5) working days of the

close of the hearing. If the matter remains unresolved, then the procedure outlined in Step #3 shall be exercised by
the Union. -

Step #3.

All differences, disputes and grievances as aforesaid between the parties that have not been satisfactorily settled
after following the procedure outlined above shall, at the written request of either party, made to the other within
fifteen (15) working days (not including Saturday and Sunday) after the date of the Authority’s final answer, be

’ referred to Arbitration. If such notice of intention to invoke Arbitration is not given in writing by the party desiring the

l Arbitration to the other within the specified fifteen (15) working days, then in such case the Arbitration will be deemed

] waived and the grievance dropped and such grievance shall no longer exist. The party desiring Arbitration shall
submit, within five (5) working days of notice to the other party, an Arbitration request to the Public Employment
Relations Commission/Division of Conciliation & Arbitration and the parties shall select an Arbitrator from the
selection list(s) provided by the PERC in accordance with the PERC rules. Further, the Party desiring the Arbitration
may have the option of submitting the grievance to "expedited" Arbitration under the PERC rules governing same.

D. Either of the parties may request an extension of time at any one of the above Steps, but only one
extension, providing the party desiring said extension gives notice to the other in writing before the
expiration of the time limit specified in the specific Step. Such extension request shall not exceed five (5)
days.

E. All parties shall have the right to present and examine evidence and witnesses at every level of the
procedure. All pertinent Authority records will be made available for examination. The arbitration
proceedings may be recorded by a stenographer at the expense of the party requesting same. The other
party will be given a copy of same at no expense.

F. All steps of grievances and arbitrations shall be handled on Authority time, during regular working hours,
with no loss of pay or benefits to those involved in their handling, including the aforementioned Union
officials, Steward, aggrieved employee(s) and all witnesses. Time paid for taking up these matters defined
herein shall be paid at regular straight time rates of those involved, excepting, however, if any participants
are on non-work time, then such time shall be paid at time and one-half. Such time spent by Union officials
shall be exclusive of the time paid under Article 6, Section 6.

G. The award of an Arbitrator upon any grievance subject to Arbitration as herein provided shall be final and
binding upon all parties to this Agreement, provided that no Arbitrator shall have any authority or jurisdiction
to add to, detract from, or in any way, alter the provisions of this Agreement.

H. The costs of the arbitrator shall be borne equally by the parties.
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~ _ ARTICLE X - DISCIPLINARY ACTION

Policy and Purpose
The Authority has the right to discipline or discharge an employee for just cause in accordance with the specific
procedures outlined hereinafter.

Disciplinary Actions

1. Local Disciplinary Action
The penalties that may be imposed under local disciplinary action are as follows:

Penalty Duration Remarks
Suspension 3 days or less The Authority has the option of charging suspension time
against the employee’s vacation entitlement.
Official Reprimand To be made a matter of record and filed with the Human
Resources
Division.

Informal Reprimand Not to be forwarded to the Human Resources Division.

If an employee's driving privilege is a requirernent of the Job Specifications covering his/her assignment and the
same is suspended or revoked, he/she may be subject to local disciplinary action which could include in addition
to the foregoing penatties, disqualification from promotion or overtime work during the period of such suspension
or revocation.

Nothing herein contained shall limit or restrict the right of the Authority to bring disciplinary action against such
employee for alleged offenses which may have cccurred simultaneously or concurrently with the motor vehicle
violation leading to the suspension or revocation.

2. Major Disciplinary Action
The penalties that may be imposed under major disciplinary action are as fcllows:

Penalty Duration Remarks
Dismissal
Demotion
Suspension Not more than The Authority has the option of charging up to five (5) days
60 Days suspensicn time against the employee’s vacation entittement.
gffi_c{al Reprimand To be made a matter of record and filed with Human Resources
ivision.

No other forms of discipfine are authorized or may pe imposed, except possible transfer.

Should an employee's discipline result in a transfer, such transfer shall not be for a period longer than six months,
after which the employee will be returned to hisher former job, work location, rate and seniority. Notwithstanding
the foregoing:

(a) The employee shall not have the right to be returned to his/her former job, work location, rate and
seniority if the employee was disciplined during the period of the fransfer;

(b) Nothing herein shall prevent the Autherity, the Union, and an affected employee from reaching a mutual
agreement for a transfer, which exceeds six months.

At the time of transfer, the employee shafl be placed at the bottom of the seniority list for the purpose of
promotion.

A transfer, which has the effect of resulting in an incidental loss of pay, shall be treated as a transfer for
the purpose of this section.
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C. Limitations on Disciplinary Action

1.

2.

Such action may be taken only in conformance with the regulations set forth in this procedure.

Discipline may be imposed in cases of substantial or repeated shortages. The Union will be notified prior to
the taking of any disciplinary action.

Patron Complaint: When a patron makes a complaint against a Toll Collector or Maintenance Person, such
complaint shall be handled as follows:

@) Within twenty-one (21) days of the incident occurring, the patron must put the complaint in writing,
listing the exact details of the incident; including names, dates, times, places and happening, etc.

(b) Upon receipt, the Authority shall immediately forward a copy to the Union Office and the affected
employee, however the name and address of the patron shall be omitted.

(c) An Authority representative and 