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WHEREAS, the Board of Education of the Sterlimg—High—

. School Districtlis required by law to negotiate with its em-
pPloyees as to the terms-and conditions of employment and as to
grievances; and

WHEREAS, the parties hereto through negotiations in
good faith have reached agreement on‘certain matters, their
agreement with regard to such matters is hereby reduced to writiﬁg

as required by law:

ARTICLE I

RECOGNITION

The parties hereto are the Board of Education of Sterling High

_School District (herein reférred to as the "Board") and the

_Sterling Department Coordinators- Education Association (herein

referred to as the "Coofdinators"). The Board hereby recognizes
the Coordinators.és the exclusive and sole bargaining agent.for-
the purpose of collective negotiations concerning the terms and-
conditions of employment for coordinatoré. The Department
Coordinators for:purpose of recognition shall be defined by the
PERC decision for Sterling High School District, dated June 26;l
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ARTICLE II

DUTILES and RESPONSIBILITIES

The Board hereby retains and reserves unto itself, without
liﬁitation; all powers, rights, authority, duties and responsi-
bilities conferred upon and vested in it by the Constitution

and Laws of the United States and the State of New Jersey.

Nothing herein contained shall be considered to deny or restrict
the Board in_the exercige of its responsibilities under the Laws
of the State of New Jersey. Exéept as othérwise spécified in this
Agreement, the doo;dinators recognize that the Board has responsi-
bility an& aﬁthofity to manage and direct, on behalf of tﬁe public,
all of the operatiops and activities of the schooltdistrict to

the full extent authorized by léw. In exercising its powers,

the Board, through its admin;strative staff, shall , subject to
the provisions of this Agreeﬁent, exercise "all of its managerial

rights and authority to the extent permitted by law.



"ARTICLE III

NEGOTIATIONS

The parties agree to reopen the contract for supplemental
salary and additional compensation package for 1977—1973
school year not later than March 15,11977. The Coordinators
shall submit to the Board a éupplemental Salary Proposal

not later than February 15, 1977. Such salary proposalé

the Board wishes to make shall be submitted not later than
March 5, 1977. ) .

The parties.agree to commence callective negotiations 6n a
succeésor agreement not later thanm Marech 10, 1978. The
Coordinators shall submit to the Board a.complete bargaining
proposal for such successor agreement nbt later than February
15, 1978. Such formal ﬁroposals as the Board wishes to make
shallvbe;submitted—ﬁpt-later>than*Mardh—5j21978;%f€

Neither partj in the course of negotiations shall héve any
control over the selection of the negotiafing representative .
of the other party. The .parties mutually pledge that theif
regreséntatiyes shall be authorized to make proposals, consider
propdsals-and dé all that is necessary and proper for tona fide
negotiapions; provided, however, that it is understood‘thatﬁ
no action binding the Board can be taken other than pursuant
to tﬁe st;tutesrgoverning the operation of the Board and its

members.



ARTICLE TV

GRIEVANCE

A. Definition

The term "grievance'" means a complaint by any person or

peréons that, as fo them, there has been an‘inequitaﬁle,

improper or unjust application, interp;etation or violation

of a policy, agreement or administrative decision affecting

said person or persons. The ﬁAggrieved person” is the

person or persons making the claim.

The term "grievance" and the procedure relative thereto

shall ﬁot be deemed applicable in the following instances:

1. The failure or refusal qf the Board to remew a contract
of a Coordinator.

2. In matters where a method review is mandated by law,
or by any fule} regulation or by law of the State. --..
Commissioner of Edﬁcation or the State Board of Education.

3. In matters‘where the Board is without authorjty to act.

4. In matters where the disc}etion of the Board may not be
unlimitgd, but where, after_thé exercise of such dis-.
cretion, a further‘review of the Board's action is
évailable to éoordinators under provisions of?State Law,

B. Procedure

-l. An aggrieved.person shall institute action under the

prévisions hereof within thirty (30) calendar days of

the occurrence complained of or within thirty (30)



calendar days after he would reasonable be expected to
know of its occurrence. Failure to act'within said
thirty (30)-day period shall be deemed to constitute an
abandonment of the grievance. -

A person processing a grievance shall be assured freedom
from restraint, interference, coercilon, disbrimination,
or feprisal by the Board or any agent thereof,

In thé presentation of a grievance, the person shall have
the right to present his own appeal or to designate a
fepresentatife to appear with him at any step in his
appeal. A minority o;ganization shall not have-the right

to present Or proOcCEss a grievance. Such right of repre~

sentation shall be applicable only to presentation of a

~grievance as defined herein. It does not extend to

conferences with administrative: personnel where. no: formal . _-

~grievance, as defined heréin, has been filed on behalf of

the aggrieved party.
Whenever the person appéars with a representative, the
Board shall have the right to designate its own repre-

Sentative.

Prior to the formal presentation of a grievance, a grievant
must first attempt to informally resolve tﬂe grievable
matter with the adverse party. A person shall first discuss
his grievance orally with the Superintendent-Principal.

If the grievancé is.not resolved to the persén's satis~
faction within threé (3) school days after sald discussion,

the person shall proceed in accordance with Paragraph 6.
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In the event of the failure of the Superintendent-Principal

to act in accordance with the provisions of Paragraph #5

"or in the event his determination is deened unsatisfactory,

the person shall, within three (3) school days after receipt
of said oral determination, specify in writing the following:

a. .thé nature of the grievance

b. the results of the previous discussion

Ce the basis of his dissatisfaction with

the determination

A.copy of the writing Eailed for in paragraph #6 shall be
fu?nished to the Board Office. |
In the event of a failure of the Superintendent—Priﬂcipél
to ;ct in accordance with the provisions of Paragraph #5
and/or #6, or in the event a determination by him in accordance
with the provisions thereof is deemed unsatisfactory by
eitherfpaftj,;the'Superintendent:PrinCiéalfShhlr withih,threeav;
(3) school days schedule a meeting with the parties concerned
and the Persénnel Committee of the Board.
The Personnel Committee shall conduct a hearing and compile
a record concefning the merits of the grievance. The
Personne1~Cohmittee may a159 make a recommendationrtd';he
Board.for disposition. The record and recommendation, if
one is inciuded; sh;ll be forwarded to the Sec%etary/Business
Administrator for placement before the Board within fifteen (15)
days of the conclusion of the hearing before the Personnel

Committee. Copies of the Perscnnel Committee report and

recommendations shall be furnished to the grievant.



106.

11.

12.

13.

Where an appeal is taken to the Board, there shall be sub-

mitted by the appellant to the Personnel Comwmittee:

The writing set forth in Paragraph #6 and a further statement
in writing setting fOrthkthe appellant's dissatisfaction

with the Superintendent's actibn. A'copy of said statement
shall be furnished to the Superintendent-Principal and to

the adverse party.

The person appealing to the Board may submit written

materials in support of his application; provided, however,

"that the same shall be served upon the adverse parties at

least”tén.(IO) school days prior to the Board hearing.

The Board shall make a determination within thirty‘(30)

days from the receipt of the grievance, and shall in writing
potify the person, his'represen£ati§e if there be one and
éhe Superintendént—Principal of its determination. This

time _period may be extended by mutual-.agreement-.of_ the -- -

parties.

L

In the eveﬁt a person is dissatisfied with the determination
of the Board, he shall have the right to reqﬁest adﬁisory
arbitration pursuant to rules and regulations establisﬂed

by the Pubiic'Emplqyment Relations Commission under the

Pro%isions of Chapter 303, iaws of 1968. A request for
adviséry arbitration shall be made no later éhan fiftéenr(lS)
calendar days following the determination of the Board or
thirty (30) calendar days have passed with no determination
having beeﬁ made by the Board. Failure to file within said

time period _ shall constitute a bar to such arbitration
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14.

15.

unless the aggrieved employee and the Board shall mutually
agree upon a longer time periocd within which to assert such

é demand.

The decision of the arbitrator shall be advisory only, not
binding on either party.

The cost of arbitration shall be equally shared by both.

parties.



ARTICLE V

"DUTIES AND RESPONSIBILITIES OF THE DEPARTMENT COORDINATOR

The Department Coordinator’s primary function is to improve
the qUality of instruction and to improve the prospects of
learning‘within a specific subject-matter area. The
Coordinator shall provide effective leadership in the
selection andAproductive use of materials and media of
instruction and in improving classroom procedures through
program planning, curriculum development and classroom
'Qbservations to insure that the school philosophy is met

aﬁd adhered tol The Coordinator shall also assist the .~

Superintendent-Principal in the administration aﬁd.super—

vision of the teachers in his Departmenf.

The Coordinator éhall provide departmental supervision and

conduct classroom obseéervations ﬁuring non-teaching class

periods.- The Coordinators shali:also provide supervision.._..
before and/or aftér‘schooI hours-

1. The Codrdinator's teaching time will be an average of
four (4)‘§eriods per day or twenty (20) per week unless
increased or decreased throﬁgh'mutual agreement between
the.SﬁberiﬁtendentHPr%ncipal and individual Coordinator.

2. When assigned duties, other than departmental ones,
the Coordinator's teaching time‘will be £educed according
to guidelines eméloyed for the non-departmental super-
visory position. |

3. The Céofdinatbr Wiil not be assigned non-teaching duties

such as homeroom, study hall or cafeteria supervision

except in emergency situations developing during the

¢



the school day asldetermined by the Superintendent-
Principal. The Coordinator will, however, be available
for detention duty on an equitable ratating basis with
all other staff members except the Superintendent-
Principal and Assistant éuperintendeﬁt.

C. The Coordinator Shéll also provide general supervision as

determined by the Superintendent—-Principal.



ARTICLE VI

PROFESSIONAL REQUIREMENTS

A. Professional requirements for thé position of Department
Coordinator shall be the sole discretion of the Board
of Education; howeyer, |

B. No persons shall be appﬁinted to the position of Department
Coordinator unless they have attained a Supervisor's or
Principal's certificate prior to their appointment as
_Department Coordinator with the following'exception:

‘Aqy non-certified persbh who 1is présently-employed
in the positiﬁn of Department Coordinator shail have

until December 31, 1977 to become certified.



ARTICLE VII

"SALARY GUIDE

Dépaftment Coordinators shall be paiﬁ a supplemental salary
in addition to the salary to which they are entitled on the
base salary schedule contained in the agreement between the

Board and the Sterling Education Association as follows:

A. Certified
1976-1977

$1,675

B. Non-Certified

$1,200



ARTICLE VIII

Coordinators will hold no co-curricular assignments, such as
coaching or activity sponsors, except those germane to their

department.



ARTICLE 1IX

1. Coordinators in certain curriculum areas may Ee employed
on a pef'diem basis uplto twenty (20) days ber year over
and above the days necessary to open and close school as
recommended by thé Superintendent-Principal and approved
by the‘Boarﬂ.

2. Per diem shall be calculated on 1/200 of base salary plus
supplementary salary.

Any‘additiongl per,diém timerwould be devoted to curriculum

development aqd.instruétiﬁnal purposes and would be limited to

the fDlloﬁing: |

1. Major”curriculum and éoursé outline revision.

2. Meaningful staff development proérams.

3. Selection of instructional materials.

4. Compilation-and study-ofjstandardizegttest:scores;to. o
observe:ﬁfends,and their;implicatiaﬂs-in:currigulum;~.

5. Other related duties made necessary by Thorough and

Efficient.,



ARTICLE X

FRINGE BENEFITS

The bepartment Coordinators will receive the‘following as part

of their compensatiﬁn package:

1. Fuli cost of Health Insurance protection for each emplovee
and his or her dependents under the Publi; and School
Employees Healtﬁ Benefits Program. -

2. Ten days sick leave per schaol ;ear as set forth in Sterling
.Educatioﬁ'Association Agreement in force.

3. Five days personal ieave as set forth in Sterling Education

'Associatioﬁ Agreement in force. i

4. Reimbﬁrsement for travel expense as set forth in Stérling
Education Association Agreement in force.

5. Temporary Leaves of Abééncé as sét forth in Sterling Educa-
tion- Association Agreement;in'force:::fd

6. Sabbatical Leave of Absenée as sét forthviAVSterling Educa-
tion Association Agreement in force.

7. The Board will either provide legal counsel or reimburse

the Coordinator for reasonable legal expenses where required

by law.



ARTICLE XI

DURATION OF CONTRACT

This agreement shall become effective on_July 1, 1978 and_

terminate on_June 30, 1978,




ARTICLE XII

MODIFICATION OF AGREEMENT

This agreement may not be modified in whole or in part
except in writing duly signed by the proper representatives

of both parties.

IN -WITNESS WHEREOF, The Board of Education of Sterling High
School-Diétrict,_Camden County, New Jersey, and the Sterling’
Department Coordinators Education Association have caused these

documents to be signed by their proper officers.

BOARD OF EDUCATION
STERLING HIGH SCHOOIL DISTRICT

ATTES_I:\/‘"Z,(,Q( ﬂL (/'f Aese By : /////

ATTEST: géﬁw@u&@ WMWM%@W




RESOLUTION

WHEREAS, the Board of Education of the Sterling High
School District is required by law to negotiate with its
employees concerning terms and conditions of employment; and

WHEREAS, the Sterling Department Coordinators Education
Association is the representative for the purposes of collective
bargaining of certain of the professional personnel of the
District; and

WHEREAS, the Board and the Association, through negotia-
tions in good faith have agreed upon the form of an agreement
concerning terms and conditions of employment, including salary
and other benefits:

NOW THEREFORE BE IT RESOLVED by the Sterling Department
coordinators Association of the Sterling High School District
as follows:

1, The Agreement between the Board and the Sterling Department
Coordinators Education Association in the form annexed hereto,
be and the same is hereby approved and ratified.

2. The President and Secretary of the Sterling Department Co-
ordinators Association are hereby authorized to execute the
aforesaid Agreement and.to do all things necessary and proper
to implementation thereof.

CERTIFICATION

I hereby certify that the foregoing is a true copy

of the resolution adopted by the Sterling Department
Coordinators Education Association at a special meeting
held on the 16th day of December, 1976 at the Board's
offices in Somerdale, New Jersey.

_‘;;;;;7€;;Z44j25i§224%212égi//
Secretary

Sterling Dept. Coordinators Education
Association




RESOLUTION

WHEREAS, the Board of Education of the Sterling High
School District is required by law to negotiate with idits
employees concerning terms and conditions of employment; and

WHEREAS, the Sterling Department Coordinators Education
Association is the representative for the purposes of collective
bargaining of certain of the professional personnel of the
District; and

WHEREAS, the Board and the Association, through negotia-
tions in good faith have agreed upon the form of an agreement
concerning terms and conditions of employment, including salary
and other benefits:

NOW THEREFORE BE IT RESOLVED by the Board of Education
of the Sterling High School District as follows:

1. The Agfeement between the Board and the Sterling Department
Coordinators Education Association in the form annexed hereto,
be and the same is hereby approved and ratified.

2. The President and Secretary of the Board are hereby
authorized to execute the aforesaid Agreement and to
do all things necessary and proper to implementation
thereof. )

CERTIFICATION

I hereby certify that the foregoing is a true copy

of the resolution adopted by the Sterlinmg Department
Coordinators Education Association at a special meeting
held on the 16th day of December, 1976 at the Board's
offices in Somerdale, New Jersey.

D N AL

WILLIAM M. ASTERINO, Secretary
Business Administrator




