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PREAMBULE

WITNESSETH THAT:

WHEREAS, the Board of Education and its entire staff
are dedicateg to the imporzanc task ¢f providing the cest
possible education for the children in {ts district; and

WHEREAS, sa::stac:arf fulfillment of this
fesponsibility requires a climate of mucyal trust and
dependacilicty on tne part of botn the Board and 1TS stacf ‘to vork
together cooperatively, witiin their respaective sSpheras, as tha
guardians or the puplic trust ragosed in them raspectively.

NOW, THEREFORE, the parties hereto agrae as follows:
AGREZMENT

TEIS AGREEZIMENT mada th:is 10th  day of _April ’

Ninazesn Hundraa and Eighty- Nine.

BY ANT BEIWEEN
TYE SOARD COF EDUCATIZN CF THE TCwNSHIF CF SFRINGFIZLI,

IN THE COUNTY OF UNICN,

hereinafcer scmet.Tes

-3

AND

THE SFRINGFIELD ADMINISTRATORS' ASSOCIATION.
Nere.nar=er acmacimes rafarcagd t3 as e *Asscg.at.ca”
L ]



ARTICLE 1
RECOGNITION

A. Pursuant to and in accordance wicth the provisions of the
New Jersey Employer-Employee Relations Act; Chapter 123; Public
Laws of 1974 (N.J.S. 34:13A-1 et seq.)., The Board of Educacion
recognizes the Springfield Administrators’ Association, for the
purpose of professional negoctiacions, as the exclusive
represencactive for cthe following:

1. A11 certificaced Prigcioals,the Curriculum Coordinator,
Administrator of Special Services, and Dean of Students,
under contract with the Board, hereinafter sometimes

referred to as administrators.
B. It {s furcther understocod that the following certificaced
personnel are specifically excluded from this recognition:

1. Superintendent
2. Board Secretary/Business Administrator
3. Members and Associate Members of the Springfield

Educaction Associacion.

ARTICLE II

GRIEVANCE PROCEDURE

A. DETINITICN

1. A "grievance'" {s a claim-by an administrator, or the
Association, based upon the interpretacicn, application or
alleged violation of this Agreement or Board policies or
adzinistrative decision affecting che terzs and conditions
of employment of an administrator.

B. PURPASE

The purpose of this procedure is to provide che means
by which grievances can be appealed and resolved at the earliest
level. Proceedings will be kept as informal and confidential as

possible.



C. PROCEDURE

l. . An Administrator snall, within twenty
{29) scnoql days of the xnewn cccurence or tne claim, present and
promptly discuss the ciaim crally witn the Sugerinctendent or his
designaced Fepresentacive witn tne CDjeczive CI resciviag the
macter inrormalily. Failure to do so Shall be deemed to
consticuce an abandonment of the claim.

T If a sSatisfaciory settlement is not reachad at the
inrormal level, the grievant may presenc che grievance in
wricing, witnin five () school days after che discussion vl
above, to the Superintendent of Schools or his Qesignee. The
wiilicten grievance shall set forech: )

4. The nature of tnhe grievance and
femedy reguescea.

. The nature and excent of injury or loss,

€. The bases of dissacisfac=ion with tne
prior determinacion,

FaLlure o toilow tais procedure shall te deemed to consticute an
dcandcnment of tne grievance.

i. Tha SJyperintendent's wri-ten decisicn snall bea randerad
€2 tle grievant witnin filteen (lS5) scnool days acter receipt of
Che written grievance by tihe Sucerintendent or NLs designee.

4. I£ the grievance 1s not satisfaczorily disposed of in
tle pricr stap, thnen the grirevance may be recarred By tne
Lacividial of cthe Asscclactian ts tne Bcarz cf Eaucacicn witain
ten (l0) cays of the gcompleticn or the preocsel.ings 11 the
sreceqiny garagraph, or twenty-gfive (25) scnccl days aZlzer
griavance was qeliverea 1n wr.t.3g %o tle SJucter.itencant,
whichever 13 sSooner. The susSmissicn Lo the 2¢carz snall ce in
wCLTlng ana sSnall inc.uce C©Ipies Of all reievant doounents

freviously considerec 12 tne grievance procagura togatnes wiin a

the

[FeFTeN

statement explaining tie C1SSATL5.ACTLIN Wila ticSe cecisians
Frevicusiy rencered. Failure T3 Iollcw chus Froceuyra snal. te
deemed an acanccnment ol tie griavance., The Scarl sna.., 11
writlng, wiznin eairty (30) days, acvise the Asscclaction angd tng
L0aLviazal Oof LtS decarTlnatlcen ana snall terwvard a coypy tnarect



5. Copies of all written documents referred to in 1
through 5, above, shall be submitted to the Board President and
the Board Attorney upon the date of their submission to the
appropriate perscnnel as provided herein.

6. .The stipulated times referred to in 1 through 5,
above, shall be considered as outer limits to be scricecly
followed, except where excenuating circumscances occur, in which
case the time limics specified may be extended upon the mutual
wriccen consent of the parcties.

7. If the aggrieved person is noc satisfied with the
decision of the Board of Education, the grievant may request the
appoincment of a mutually agceptable mediacor, such Tequest to be
made known to the Superintendent of schools no later than fifceen
(15) calendar days after the decision of the Board of Education
i{s received. Fatlure to follow chis procedure shall be deemed an
abandonment of the grievance. If, within thirty (30) days, there
has been a failure to agree on 8 mutually-acceptable mediator,the
issue of decermining a mediator shall be submitted to the American
Arbitracion Asscciation. The mediator selected shall confer with
the represenctatives of the Board of Educacion and the aggrieved
person and/or his representative in an acctempt to rescolve the
issue. During this time, the mediacor shall be free to offer
suggesctions and opinions concerning ways to resolve the dispute.
The procedure and ctime period shall be established by the mediacor,
but shall not exceed twenty (20) days. The costs of services of
the mediacor, including per diem expenses, if any, and acrual agd
necessary travel, subsistence expenses and the cost of ghe hearing
room, shall be borne equally by the Board and the Associacion. Amy
ocher expense shall be paid by the party incurring the same.

D. RIGHTS OF ADMINISTRATOR

Any aggrieved administrator way be represencgd ac all stages
of the grievance procedure by hinm/herself, or, at his/her option,
by represencative(s) selected or. approved by the Association or by

legal counsel.

E. MISCELLANEOUS

1. Group Grievance procsdurs

The procedures for group grievances shall be the sace as
procedures for individual grievances.

2. Sevarace grievance file

L4 L4 ') . h
All documents, communications and records dealing wic
the processing of a grievance shall be filed in a separate

ada



grievance file and shall not be kept in the personnel file of any
of the participants.

3. Continuation of assignments

Any and all grievants shall, during and notwithstanding
the pendency of any grievance, continue to observe all assignmencts
and applicable rules and regulacions of the Board until such
grievance and any effect thereof shall have been fully determined.

ARTICLE III

ADMINISTRATCORS RIGHTS AND BENEFITS

The Board agrees to grant Administrators their cight of
inspection of their own personnel records and files as provided
by PERC laws and decisions thereunder. The Board of Educationm,
in taking official action, is also granted the right to inspect
an administracor's personnel record and files. All of the fore-
going is subject », and as provided in, PERC decisions, law, and
decisions of the Commissioner of Education thereunder.
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PROrES3100AL DEVELOPMELT

A. PURPOSE

The program for special grants is a pien designed to help maintain instructicnal
service at the highest level of quality and eff1c1ency for certificated personnel., [t
is understood that satisfactory service is a prereguisite.

B. ELIGIBILITY

Administrators may acply for crants during each year of employment. Applicanzs
may aoply ez2ch year to the Sucerintzncent of Scnools for a non-cumulative grant of 3
maximum of $925 - 1688-59, $1000- 1¢55-90. and $1100. 1863-91. Tne calendar ys:r
is defirec in the same manner as tre s2n00l buccet year of July 1 through June 3G.

C. PRUCZIURE

1. The applicant must submit to the Sucerintendent of Schools a brief outline of
the purpase for which the grant is to be exgsncea. [f the propesed program is aporoved
by the Sugcerintendent, it is then traugnt to the attention of the Zoard of Education
for consideration. The apclicant will ce notified of the Board’'s decision as soon as
is practical, but, in any case, no later then Decemcer 1 for the spring semester and

May 1 for tne summer or fall semesters.

2. Apolication for the summer or fall semectars must be submitteq to the Sucerin-
tendent not later than Marcn 1 of tng yeiar przceaing the one in wnich the grant is to te
expenaed. For the spring semester, applications must be submitieq not latar than
Qcrober 1.

3. Reauests for payment of grants snall be submittad on the official form,

accompanied by & regular voucher.

4. Tuition fees recaived thrcugn Fecaral grants, ets., Tay nNot De quniicazag by
utilization of tnis poiicy. Tuition grants, supjesct tO tha acove CInditions, may oL@
awarcgad auring saocoatical leave.

d. MEMEERSHIP OLES
The 3carz shall reimpurse ezch Administrizar for ali AecssIary Cugs r2lating T3 nTE,
&l assaciations

her memzersnip in the following provesszion

il
[*1)
iy

2. dational £lementary Princica
seiectad by the Agminisiratir.

1. Yew Jarsay Principals ana Sut
|



ARTICLE V

SABBATICAL LEAVE

A. PURFOSE

The policy of sabbatical leave is a plan desigzed to help
Z2aintain and improve the quality and efficiency of instructional services
to the children of the Spricgfield Public Schools. This privilege 1is
granted to certificated exployees in arder that they may extend their
professional competence and thus -better serve the school districe.

B. APPLICATION

Prelizinary arplication for sabbatical leave shall be made
Prior to December 15 of the year previcus to the year for vhich the
leave of absence {s desired. The purzose, date of this application,
and lezgth of service vill be factors in deterzining the aumber of grants
vithia the budgetary limits for that year. The final application must
be sybzitted by February 15. Due caonsideration shall be given to the
reascnable and equizable distribution of the applications among the
different schools and deparwments. The Beard of Education shall give
gotice of tke approval for sabbatical lesve, or rejection, tegether
Vith an explanaticn ther=of, oo later than April 1 of the year previocus
to the year for which the leave is requested,

C. CANDITIONS

1. Since the policy for sabbatical leave is solely to prozote
the 2ore efficileat conduct of the schcols, go application for such leave
shall te recczzended by the Superiastendest or appraved by the Scard
ef iducation unless, ter considered ‘udgzent, the prafessicral comge-
tence of the starf cezher acd the genersl efficiency of the scacol systez
will thersby he bezefitead.

2. During any sabtatical lsave, the administraczcr shall zot
angage in any employmeat for rezuneration witicut approval cof the Superiz-
tecdient and shall devote the major portion of his or ter tize ani eflfors
tovard the purpose of -the zrant.



snallssqre:’::agon?;téon of sabbacxca; leave, tne administracor
years socer o L;a:x e doms not continue 1n service J{or two

to cepay che agard aOﬂ Or leave of aosence, ne shall be required
amouns ot salacy - Sum of money bearing che same ratio to the
npersormed ar{ @ceived wnile on leave of absence that the
toPerrormad P OL CTie subsequent two years of services bears

c e fu twWo years, unless sucn administracor is
lncapacitaced, has peen qischargea without cause or has been
released by the Boara from this ooligation,

4. If the §uper&n:enden: has reasan to paliave th
:dmxnxs:ra:or on saoocatical leave is not fulrilling cn: :::;2::
f:;:UZLch the leave oI ansefice was granted, he shall Teporet this
o O the Board. The Board %2y eliminace tne leave oc aocsence

f non-gulfillment of purpose acter giving tne adminiscrator
lnvolved the opportunity of a hearing.

sS. IZ an administracor on sapcatical leave shall ascertain
that she 1S pregnant, sne shall immediately report this fact to
tns Superintandent. The Superintencent shall, atfter considering
her goctor's report, recommend to the Bocara whether or not the
leave snall continue, dependent upon the prebability of the
successcul complecicn of the sacoaclcal pregram. Transcer to
nacarnicy leave shall be governea oy the maternity leave policy.

0. ELIGISILITY

l.» Any adminiscracar wie has csmpleced sevean (7) or more
Y@Ars Or sac.slactory service in tne Springzield Public Scncols
may, o tle rectmmengation of tnhe Suferintendent and thne agproval
QL the Board, oce granted a leave or aosences [or one acidemic year
or cne-nal: (l/2) of an academic year, for tie purpose ot
prezassicnal imgrovement througn stucy ang rasearcen: Suca decuay
snall bBe qirectly connected with fNis or her wGr«< in tne scnool
sysctem. The aqmminiscracor's apgiicacicn f=r a sapcacical shall
Qut.ilne i1n qecaLl the proposea gresfassicnal scudy glan for

acmrinistracive review.

<. Any adminiscracor shail be eligiale tor anccner
sacoactical leave aZtar ne nas nac seven (7) agziticonal schcel
Years of service in the Sgringsiela aiseric=, Tais time limLt
may De warved at cne giscreticn Qf the Beard.

E. EALARY

Tne recipient shall receive, in lieu of salary, a sum
equal to two-caicds (2/3) of cne salary €3 walLch Cne administrator
would ctnerwise ce ent.zled 1f not an

leave, lesi sucn regu.ar ceauctions for Goverament Lagcome tax,
Pension ana Annuicy Fung ana Otlel deqQucticnhs as requirea oy law

-G3-




OF Customary in the Districz. Said sum shall be paid in
itnscailmencs in accorazance with the general time scnequle for
payment of sa.iaries to employees in tne reguiar employ of the
schocol syscem,

F. RETOURN

l. An adainistrator on saopatical leave shall notify the
Superintancent, in writing, on or before Marcn L of that year, of
Nls or her intention to recurn to duty, Faiiure to give such
inLorzaction on the'part of the adainiitracor on leave wiil be
incterpreted as an i1naicatian that such administrator does not
Wish to return to the employ-'of the Board., Every employee on
Sabbatical leave snall presenc a writzen rapcort to the
Superintencent caovering the studies angaged in while on
sapoatical leave and the cenefits anticipated therefrom. Such
report 18 due prior to Augusat 1 but, in any event, 0ot lacer than
two menths after the completion of the sabbatical pregram, .If
said report 18 not timely submitted, the administracor shall
repay to the Board an amount equalling cne-half (1/2) of the
salary received during the sabbatical.

d. Upen satisfaczory completion of the sabbatical leave,
the administratsr will be returnea toc service at a salary on the
same basis as i1r ha nad rencerea continued and satistactory
service 10 the scnool system during the iatarcim.

ARTICLE VI

ABSENTEE PCLICY

A. DEFTINITICN QF TERMS

All reference 1n this Ar:icle to cays shall mean
teacning Cr worxing aays.

A day's salary r£or administrators
snall oe definec at L/2UU0 of the annyal salarcy for 10.5 zeozh per=

scnnel apd 1/220 for =cnth personznel and, i{a no lzsTazce wnere a deducsticn
is zade fram a salary, stall the deduction be greater tlac tle regular vage
of the iadividusl Tor the day inveolved.

The provisicns of each seczicn of tals policy eperaté
ingegendently of ali cther sections.

B. PERSONAL ILLNESS

Sick leave with full pay during any1scnoal year snall
be grancec againistratocs of the Board as follows:

non-tenurea
same as that

l. The sicx qays allowance tor
admialscracors snall be tne
for tenured administrators:

20 days. -9~
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2. Each year, ANy unused portion of chne first fifisen
(15)  days leave snall be cumulative without limic.

3. Absences on Sicx leave shall pe charged, firse, to
:hflannuAL.aLlannce of any adminiseracer uneil tc 1is
uedgguClezed And, thereaftar, cc the accumulaced 4
(=g -

4. For aaminiscracors who are suffering froca an excanded
illness and are uynder tne continucus care and
treacaent of an ac:tending pnysician, sicx leave
in excess or that proviaed under (1) and (2) may
be allowea, suocjecz to Boarg approvai, Up ta
20 days cime may ba allcwed for each compleced
Yedr or sercvice by tne adminiscrator on 5iSX lsave
ana limiced ta 10 monens tn any currernt lU-year
Feriod. A dequc:tion, equivalant to the subsctituta
teacher salary race, snall be mada from such

paymnants,

S. Absence for illness in excess of § consecutive
days mustc be cerzified oy tne accending physician.
In the case of frequent or incermiczanc illness
tla Beard or Superincencenc wi}l raguire thae
ACTiN1STIACIr €O SUSMLIT a certificate of 1llness
Lrcm the aczendiag physician or suomitc to an
examinacion or examinac.ons oy the school

physician, or cotn,

€. Upcn written ragquast fram an administrator
- 4 WritZten acsctunting or Chat acdalnistracac's

accumulated sicx leave will ce proviged.

c. ILLNESS [N THE FaMILY

For acsence due to a4 serious illness of anyorre, not in the emnloy of the
encloyee, living in the empioyee's immedjate housenoia or a nother, father, or
chila, full pay for not sore than five (5) days in eacn school year shall be
Faic the employee. For apsence due to serious illpess of a child who is not
living in the household of an employee, full cay for not more tnan tnree (3)
cays in each school year shall be paid tne esplcyes. Oays neeced for tnis
purccse will be deducted from thne accumulated sick leave allowance whic: is in
excess of that wnich is sticulated as mancatory by New Jersey State Law. Such
acsence shall be aocroveg by the Superintencent. If there is no sucn
accusulation of sicx leave, such pay shall be supject to the ceauction of salary

paid a substitute.
D. DEAT

L. Absences because or deach in the acmiaiseracar’s
Imraciate housencld or tne admianiscracers's sgouse, cailaran,
parencs, grancparents, graandcailaren, broclers aagd siscacs,

snall ce allowez wion

inciuding fatcner-in-law ana mother-:n-law,
¢2ll pay for a perioa not axceeaing five (S) cays in eacn sucn

Case,



©.  AlZengas cie %3 deach of an .
te germiesn ; SS - 7 Qther Tawmi]- mcer w
permitcea with rfull pay faor tne day of cne EunegaTence til

E. PROFESSIOQNAL BUSINESS

1. Two days leave gr
/ ‘ & Or apsence with pay may h d
:g:ggt gzsxness, 1f appiicatien 1s made in urzt{nqeffgznfgl for
YS 1n advance andg approved oy the Sugerincencent.

Shallzae m:gpl_xcanon Lor more extended leave for school surposes
begianin 7€ la writing five (S) school says in aavance of the
g ©L the i1ntendaq lgave and shall require Beard approval.

F. PERSONAL BUSINESS

cersonal aﬁg‘::finxstra:cr will ce grantag, if needed, twa (2)
ac=empi 1 days per year, wnicn shall ce with full pay, to
p.1sn legicimate cusiness requirements that cannot be

;::enaaa CQ on ocher tnan tnre naormal verx day. The
H:fzf;nzen;en: snall ce fQTizled tares (1) days in advance, :in

+=-03, oL cthe reason scaced’, unless an untoreseen emergancy
!f‘se?' in wnich case tne taras (3)-cday aavance requiremant may
Be relaxed at the aiscre=:cn of tle Sugerincencent, A personal
Business day snail ncc he granted £or a day pracecing or the day
Ioilowing nolidays or vacat:cns anc tile cirst ana lasc day of
Cle sScicol year, excegt oy sgecial aggroval from tha
Superintengent.

Unused personal days will be accumulated as additional sick leave days;

hawever, in no event shall more than fifteen (15) days be accumulated in any

school year.

G. MATESNITY LIAVE

l. NCTIFTICATICN
Ry asY
An acawnistcracer snal. naotil)
the Superintendent of Schools €I ner .atant TO taxe a
matartity leave of acsencs, nao latar taan sLtxcy
daYS ZILSC T2 the date CN wnNlica Sne Lazeass =o laave, Sues

fct.licaticn will ba accampaniea oy A wrisian statamane £rsa hers
GSZtsr. The leave of acsence snall csegin cn tne cacte stigulacad

QY Ctle administracdr, suZtecT I ners c¢=
all profassional resgeons.zilizies, as ¢

(60) ca.enzar

inuez azility tI gersacn
arn.nes Ty ner dccozar,

acminlscracar agslies 127 said Laave,
L]

<. AT Zfe tine an
whn.so sa exy;ects ta resusa

ine snall algao sucmic tie cata cn
erglcyment. The leave [3r a4 tenurea admiaistzacsr may exsanc
S one (i) year foilcwing tie ©L2In €I Tle chilz, pids as mu

Lrl on The next sucTcasalng
7/

CiMe as may ba raquireq Icr ner ©I recu o]
Segcemper 1. Fcr a nen-tenurec acmLnlstratar, tle .eave Ta
Tne Zcardi ¢l

€xtand peycnd tlhe ena ¢r ner €InLIact perica.
Sucaticn vill grant suca a leave O acsance wliIlicCut Zay, excapt

4S5 provicea 1a paragragn "3° balow, TRhe aamliistratsr may rfeturh

TS Ner gositicn prior ts the expectedq dats Of reTucrn Upcn Sixty
(8d) caiencar gays acvance wrlzzen notice to tle S<ger.atancent.

-11-
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3. PERIOOD OF DISABILITY

ot Under norzal conditvions, pregnancy shall ke deemed %3
“cedemimrary cxsa,ml‘l:y Quring the four (4) weexs irzeqiacely

g 5 ing :ae‘ex;ec:ed Birtn of tne enilag and the fsur (4) weexs
QiiCWing the terainaticn of tne pregnancy., For tne period of
aisasility relatad to thne pragnancy and cmilapirth, che
4CZLALICrator Nay elec: to use her dctumylacead S1SX leave up €2 a

flaxizum of eirght (H) weexs.

H. CHILD ACQETICN
--_-—-'-——-ﬁ

Any adz:nistraccer adepeing a catld snali te eliginle ta

Fecaive leave sizilar ta LATAralty leave. ANy ac3insscrator

pianning adopcicn shcule noct:ify cae Sugerintendent ugan

.'.E::m:. Ting $al appilcacicen for accptien. Said leave snall
Sanenca upod’ner recaiving de facs: custsdy of said eaild er
ear.iar, i1f nmecasiary to cul=z:ill ctoe raguiraman=s for adapeicn.

L. JURICIAL PECCTSEINGE

- -l

Acsencas frox schcel, By raascn cf a subpcena By any
€Surs, shall ce allcwaed wizn £ull pay, pravidiag & csgy oL &
Suspcena 1s sncwn to the Scpariscancenc. I af AGRLALSTIATSC 1S
4 £ArTy T3 2 SULZ ANG 1S reguirea IS agpear ifi €surs, absence
from school shall be with pay for a maximum of five (5) days.
DISZXEEE

J. GEARANTINE IN CINTAGIZSVS

When such quarantine 15 a¢s cezausa ¢
Cle ACITLIAlSTTALSr shall ca alleowes 2l
Siser.azancen

[
Tiiizaca 13 filecd witn tne Sup

(LN

s SmaLl L-aness,

2. When tna quarancine Lf tazause cI e

Sectica "B® oL tals AZ:icle snalL ezac

-
-

- !
-t e o

K. CETIONAL LEAVE -

Qn the recsmrenzaca.en 6 tohe Suzer.ntanzant, assanga Ln
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ARTIZILE VII

INSURANCE
A. EEALTH

All persons represensed by the Sprizg?ield Administrators’
Asscciaticn will be PIovided the sace coverige yzmdes the New Jersey
State Public and Schesl Ezloyees Health Bezefiss procgrad as is ogv
in mat“cs-

3. [DEYTAL

T2e Board shall provide dezzal care coverage for eschk admin-
istrater and, iz SFPTSpPriate cases for family-mlan {zsurance coverags.
Tte Bcard and the Associaticn skall agree upon the carrier for this

izsuranca coverage.
C. FRESCRIPTTCY

T2e Board skall orcvide each administrator with prescription
coverage for the employee only. The Board does, however, reserve the right
to select or change the insurance carrier with it being understood and
agreed that benefit protection thereunder shall be equal to or greater than
that provided prior to any such change. Said benefit shall be equivalent
to that protection afforded the Springfield Education Association in the
1988-91 contract.

ARTTOLE VIZT
L — — —

TAX-SE T ATTULTIES

Toe Bcard agrees ts provide the “ookkeeping necessary to cake
& tax-srfellersd an=ulty prograz (as descrited iz Seqtionm 403 (B) of e 1
the lzterzal Reverue Code) and payroll deduction for Savings Bonds available in

the district. o )
The Brard of Educatics sthall remis sme 2zzchly chesk, cover—

L33 &ll parcizijants 1o the plam, 59 cte agescy desigmated (s writizmg
by the Associatisam.
Te Board's only respezsitill

*
the requast of the ipdividual e—picyess
remit tis LoEgy a3 cutlized agcve.

ARTCC S X

Boasn's BIUELS

A The Scar2, on 173 owvn bepals acd on terall of t:e‘citizens
L) - -y - . - -
of Spri=gfield, Ucien Csousty, Yev Jersey, hecsdy retli:: ?f:e:es:;:f:’
- i & P cum y r‘.s::s‘ Rutaerisa » e »
el? vithour li=<eacvieon all P ’ (= sriar ta tie $igming

as goaw

uz=ts its
afd respczaitilitiss aozferred upon and vested Lo ¢ the State of New
of tiis agreezsgnt by toe Laws acd toe Conatiiutiss © e S

Jersey acd of the United States.

«]l3-




B. The exercise of the foregoing rights, povers, auchoricy
duties, and responsibilities of the Board, the adoption oE'poliéy
tules, regulations, and practices and furtherance thersof and the
use of jud%ment and discrecion {n connection therewich shall be
limited only by the specific and express terms hereof and in confor-
mance with the Constitucion and Laws of New Jersey and of the Uniced
Scates and the decisions of the Commissioner of Educacion. .

ARTICLE X

ACMTTTSTRATORS' WORK YEAR
The principals of the e ementary schools and the Dean of Students
at the middle school shall be considered
t0 Be e=ployed on & 105 meach Per year basis. Said 10.5 months ghell
igclude 10 days durirg tis suzser vacaticn = the S days follovizng the
close of schacl in the su=—ar and tte § days preceding the opeznirg o
32001 in the fall unless etharsize rrarged and aoorived by thé Sunewine

N Tze Princiral of the midile gckeol, curriculum coordinaiﬁr and
administrator of spec1a] services shall be considered to be employed on a 12
month per year basis. He or she shall be entitled to all legal holidavs plus
22 vacation days.

ARTICLE XI
REASSIGNMENT OF ADMINISTRATORS

A. Administracive vacancies shall be advercised i{n all school
officas for acz least a period of ten (10) calendar days in order zo
perzit application for transfer, reassignzenc or promotion of present
adzminiscracors. During vacacion periods, such motices shall be
mailed to the administracors' homes. '

B. Should a vacancy occur, ean adminiscracor may Tequest such
transfer based on good cause and providing ha or she qualifies {n
regard to cercificacion. Such a request shall be made to the
Superincendent, but the Board shall have cocplete discrecion in

filling said vacaney.
ARTICLE XII
PUYSICAL EXAMINATION .

The Board of Educacion shall provide, at no costc co che
ezployee, one (1) complece physical examinacion for each ;welye (12)
month period of this Agreement and e:plogee gzll subzic himself co
such physical examination, the results of wh;ch sha;l bg madg
available to both employer and exmplovyee. ?hzs exazinacion will be
conduczed by medical perscnnel of exployee's choice and the Eocard 4
will reimburse employee for said physical in an 8Zount nOt COo excee .
$250.00. In the event this medical examination is conduczed by zedica
personnel of employer's choosing, said medical fees will be paid by

the discrice.
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ARTICLE XITII

CHILDREN OF STAFF

Children of Administrators who live out of the district may
attend the Springfield Public Schools at the tuition rate set by
the Board annually provided that the children receive only in-
district services in a placement within the district public
schools, at the Superintendent's discretion.

ARTICLE XIV

SALARIES AND OTHER COMPENSATION

A, SALARY GUIDES

The salary guides for all administrators are set forth in
Schedule A which is attached hereto and made a part hereof.

B. UNUSED SICK DAYS

1. An administrator wheo retires pursuant to N.J.T.P.A.F. shall
be paid for accumulated unused sick days, at the rate of
$35.00 a day to the maixmum of $4000.00 for 1988-89; $40.00
per day to the maximum of $4500.00 for 1989-90; and $45.00
per day to the maximum of $5000.00 for 1990-91.

2. 1f an employee dies prior to retirement, his/her estate
shall receive the above payment.

C. DOCTORATE

-An additional $1200.00 will be paid for earned doctorate.

-16-



MERIT PAY

. An amount of 2% of the total salaries will be set aside for
merit pay. This pay will be in addition to the base salary
guide for the year designated.

The awarding of merit pay on the basis of performance will
be at the sole discretion of the Superintendent.

Performance will be evaluated in accordance with Board of
Education policy.

Criteria will be two-fold:

a. The quality and degree to which an administrator carries
out the duties in his/her job description.

b. The quality and degree to which mutually agreed upon
objectives are attained.

Each administrator shall set objectives annually with his
immediate superior, and these will be mutually reviewed and
approved by the Superintendent.

. Procedures for assessing the degree of accomplishment in each
~of the criteria and awarding of the merit pay bonus will be
developed by the Superintendent and the Administrators’
Association, and subject to the approval of the Board of
Education prior to September 1, 1989. 1In the event that
procedures are not mutually agreed to the increase in base
salary for the 1989-90 school year will be 979.(Sa|1075-c|u.&&|0.ﬂ)

The salary recommendation will be made prior to June 1
annually based on the above criteria.

Recommendations for pay will be supported by the written
evaluations given to each administrator.

Merit pay will be paid teo the individual administrater no
later than July 1, 1990 for the 1989-90 contract year, and
July 1, 1991 for the 1990-91 contract year. Merit will be
based on the current year's base salary. Additional amounts
for merit pay shall not become part of the base salary. This
is a one-time payment.

16A



SALARY SCHEDULE - A

1988/89
Middle School Elementary Central QOffice Middle Sch
10.5 Mos. 10.5 Mos. 12 Mos, 12 Mo:. chool

1 $ 45,000 $ 56,091 : $ 58,211 $ 60,282
2 46,250 57,421 59,655 61,933
3. 47,500 58,729 61,132 63,334
4. 48,750 60,064 62,600 65,136
5 50,000 61,399 64,068 66,738
6 31,250 62,734 65,554 68,373
7 52,500 64,068 67,038 70,008

1989/90
1. $ 49,050 $ 61,139 $ 63,450 $ 65,707
2. 50,413 62,589 65,024 67,507
3. 51,775 64,015 66,634 69,034
4, 53,138 65,470 68,234 70,998
5. 54,500 66,925 69,834 72,744
6. 55,863 68,380 71,454 74,527
7. 57,225 69,834 73,071 76,309

1990/91
1. $ 52,974 S 66,030 S 68,526 S 70,964
2. 54,446 67,596 70,226 72,908
3. 55,917 69,136 71,965 74,557
4. 57,389 70,708 73,693 76,678
5. 58,860 72,279 75,421 78,564
6. 60,332 73,850 77,170 80,489
7. 61,803 75,421 78,917 82,414
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SALARY SCHEDULE - B

1988/89
Middle School Elementary Central Office Middle School
10.5 Mos. 10.5 Mos. 12 Mos, 12 Mos.
$ 45,000 S 56,091 $ 58.211. $ 60,282
46,250 : 57,421 59,655 61,933
47,500 58,729 61,132 63,334
48,750 60,064 62,600 65,136
50,000 61,399 64,068 66,738
51,250 62,734 65,554 68,373
52,500 64,068 67,038 70,008
1989/90
$ 48,600 $ 60,578 $ 62,868 $ 65,105
49,950 62,015 64,427 66,888
51,300 63,427 66,023 68,401
52,650 64,869 67,608 70,347
54,000 66,311 69,193 72,077
55,350 67,753 70,798 73,843
56,700 69,193 72,401 75,609
1990/91
52,488 S 65,424 > 67,897 ¥ 70,313
53,946 66,976 69,581 72,239
55,404 68,501 71,305 73,873
56,862 70,058 73,017 75,975
58,320 71,616 74,728 77,843
59,778 73,173 76,462 79,750
61,236 74,728 78,193 81,658
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ARTICLE XV

SUCCESSOR AGREEIMENT

A. MEETINGS

The Board and the Association agree to commence collective
negotiacions in accordance with Public Employment Relacions
Commission rules and regulactions. Both parties agree to meet at
reasonable times and to negoriate in good faith.

B. REPRESENTATIVES

The Board and the Association agree that their respective
rtepresencacives shall be given full authority to negotiate, but any
agreezent reached shall be subject to ratificacion by the respective

bodies. :

C. MODIFICATION

This Agreement shall not be modified in whole or in part by
the parties except by an instrumenc in wricing duly execuced by boch

parties.

-17-




ARTICLE XV

DURATION

This "Agreemenc shall be effective September 1, 1988
and shall concinue in effecs until June 30, 1991 when {t shall
expira unless an extension is agreed to by boch parcies amd

expressed {n writing prior to thac date.

Anyching herafn to

the conerary nocwichscanding, the terms of the withia contraect
shall be subject to renegociation for the school year 1991-92,

EXECUTION

IN WITNESS WHEREOF, che parties hereco have harsunto
caused these preasencs to be signed by their proper corporats
officers che day and year firsc above-mencioned.

ATTEST:

-18-

BOARD OF EDUCATION OF THE
TOWNSHIP OF SPRINGFIELD,
COUNTY OF UNICN

BY
FREoSLWENS

SZOINGTIELD ADMINISTRATORS' ASSQCIATION

BY -




the

MERIT PAY

An amount of 2% of the total salaries will be set aside for merit
pay. This pay will be in addition to the base salary gulde for
the year designeted.

The awvarding of merit pay on the basis of performance will be at
the sole discretion of the Superintendent.

Performance will be evaluated in accordance with Board of Education
Policy.

Eligibility for merit pay increases will require a rating of 2.25
or more on the job description duties.

Criteria will be two-fold:

a. The quality and degree to which an administrator carries out
the duties in his/her job description.

b. The quality and degree of accomplishment to which agreed upon
job targets are achieved.

Each administrator shall set job targets annually with his immediate
supervigsor, and these will be mutually reviewed and 1f appropriate
approved by the Superintendent. :

The degree of accomplishment for the overall job description, and
each job target, will be determined by the Superintendent as follows:

MERIT PLAN
Scale: 100 points
Job Description 50 points
Other Job Targets 50 points

The value of job targets would be a
decision between administrator/
Superintendent. For example:

Target 1. = 20
2, = 15
3. = 10
4, = 5
50 pts.

To determine marit one would multiply the weighted importance times
degree of accomplishment (1.0-3.0):

Weighted Degree of
Importance Accomplishment
Job Description 50/100 .50 3 = 1.50
Target 1 20/100 .20 3 = .60
2 15/100 .15 3 = .45
3 10/100 .10 j = .30
4 5/100 .05 3 = 15



A.

10.

PROPOSED SCALE

2.75 - 3.00 = $1500. merit
2.50 - 2,74 = $1000. merit
2.25 - 2.39 = § 500, merit

Performance Rating Scales For Calculating Merit Pay Increases

Job Description
Rating Descriptor Degree of Accomplishment
Commendable 3.0
Highly Satisfactory 2.5
Satisfactory 2.0
Marginally Satisfactory 1.5
Poor Performance/Unsatisfactory 1.0
Job Targets
Rating Descriptor Degree of Accomplishment
Achieved in a Commendable Manner 3.0
Achieved in a Highly Satisfactory Manner 2.5
Achieved in a Satisfactory Manner 2.0
Substantial Progress Made 1.5
Limited Progress Made 1.0
Recommendations for pay will be supported by the written evaluations

given to each administrator.

The salary recommendation will be made prior to June 15 annually
based on the above criteria.

Merit pay will be paid to the individual administrator no later
than June 30, 1990 for the 1989-90 contract year, and June 30,
1991 for the 1990-91 contract year. Merit will be based on the
current year's base salary. Additional amounts for merit pay shall
not become part of the base salary. This is a one-time payment.



EXEGUTION

IN- WITNESS WHEREOQOF, the parties hereto have hereunto caused
these presents to be signed by their proper corporate cofficers the day

and year first above-mentioned.

ATTEST: BOARD OF EDUCATION OF THE
TOWNSHIP OF SPRINGFIELD,
COUNTY OF UNION

%M,—_ BY //:RUI/? B‘UM

f/ SECRETARY ~ PRESIDENT

ATTEST: SPRINGFIE MINISTRATORS' ASSOCIATION

BY Belot W &dica, se
PRESIDENT




