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MEMORANDUM
TO: Donald V. Biase, County Administrator
Stephen J. Edelstein, County Counsel
James F, Critchley, Director, Department of Public Safety
Geraldine Foushee, Warden, Essex County Jail
Vincent J. Foti, Office of Accounts § Control
Brenda Veltri Possumato, Director, O0ffice of Personnel
Michael Decker, Supv., Prin. Personnrel Technician
James Tennant, Samuel Klein & Company
FROM: Dolores Capetola, Director =
Qffice of Labor Relations
DATE: Januaty 13, 1994
RE: COLLECTIVE BARGAINING AGREEMENT BETWEEN THE COUNTY OF ESSEX
AND THE ESSEX COUNTY CORRECTION OFFICERS ASSOCIATION

PBA LOCAL 153 {JAIL)
JANUARY 1, 1992 THROUGH DECEMBER 31, 1994

Enclosed please find a copy of the above mentioned document, as
well as a certified copy of the accompanying Resolution,
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COUNTY OF. ESSEX

.| xesorurion m.é‘ 43-0685K  AUTHORITY FOR RESOLUTION N.J.S.A. 40: m—:’e(nf 3

PROPOSED BY: E,_-ymge AUTHORITY FOR ACTION N.J.S.A, A AA-%(1)

SUBJECT:_ COLLECTIVE BARGAINING AGREEMENT BETWEEN THE COUNTY QF ESSEX

AND THE NJ STATE PRA LOCAL 153 (ESSEX COUNTY JAIL) ~ JANUARY 1, 1992

TO DECEMBER 31, 1994

WHEREAS, the County of Essex has negotiated a collective
bargaining agreement with the New Jersey State Policemen's
Benevolent Association (PBA) Local 153 (Essex County Jail),
retroactive to and covering the period January 1, 1992 through
December 31, 199%4; and

WHEREAS, the 2assistant County Controller has certified that
there are available funds in the 1993 County budget to fund said
contract through 1993 (said certification is attached hereto); and

WHEREAS, the Board of Chosen Freeholders, by this resclution,
wishes to approve said contract; now, therefore, be it

RESOLVED, by the Board of Chosen Freeholders of the County of
Essex as follows:

1. That said collective bargaining employment agreement with

the New Jersey State PBA Local 153 (Essex County Jail),
a copy of which is annexed hereto, be and hereby is
approved.

2. That two (2) fully executed copies of this agreement ana

resolution be forwarded to the Director, Office of Labor

Relations and one (1) copy tc the Office of the County
Counsel.
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EMO UM OF AGREEMENT

This Memorandum of Agresment made this ___ day of . 1993 between the
County of Essex ("County™} and the New Jersey State Policeman’s Benevolent Association Local
153 (Essex County Jail), modifying the parties’ prior collective negotiations agreement which
was effective by its terms from July 1, 1989 through December 31, 1991.

1. The term of this Memorandum of Agreement shall be from January 1, 1992 10
December 31, 1994,

2. The salary schedule for the term of this Memorandum of Agreement shall be

modified as follows across the board:

(a) Effective January 1, 1992, an increase of 5% to be paid retroactively for
the period from January 1, 1992,

(b)  Effective July I, 1993, an increase of 6%.
{c) Effective July 1, 1994, an increase of 6%.
Only employees on the payroll effective the date of the full execution of this Memorandum of
Agreement are eligible for payment hereunder. However, retroactive salary increases shaii be
paid to all permanent employees who retired during the years 1992 and 1993, prorated to the
date of retirement.
3. Effective July 1, 1993, the County will increase its contribution $250 to the
Development Fund for a total contribution of $450 per year per employee.
4. Bereavement will be modified as follows:
Effective upon ratification and adoption of this Memorandum of Agreement by

the parties, up to three (3) bereavement days, non-cumulative, with pay, per death
shall be provided for death in the immediate family with proper identification.



"Immediate Family" shall mean the following: parent of employee or spouse
sibting of employee or spouse, child of employee or spouse, spouse of employee,
guardian of employee or spouse, grandparents of employee or spouse.
5. Effective July 1, 1993, the uniform allowance shall be increased fifty dollars ($50)
for a total of $400 per annum.

6. Effective July 1, 1993, the safety allowance shall be increased by fifty doliars

($50) for a total of $400 per annum.

7. Effective as of the approval of this Memorandum of Agreement by the parties,

the County of Essex shall have the right to modify the existing Health and Prescription Programs

as follows:

A.  Prescription_Co-Pay: The County may implement a $1.00 employes

co-payment for generic drugs and a $5.00 employee co-payment for non-generic drugs.

B.  Pre-Admission Review: The County may implement a pre-admission
review program pursuant to Exhibit 1.
C.  Second Surgical Opinion: The County may implement a second surgical
opinion program pursuant to Exhibit 2.
D.  20% Co-Pay for Dependent Coverage Only: The County may implement
a 20% co-payment for dependent coverage for “new hires.” Al employees working for the
County on the date of the approval of the Memorandum of Agreement by both parties will be
considered “vested” in the current health care coverage and will not be required to pay a 20%
co-mmy for dependent coverage even if any one is laid off after the approval of the Memorandum

of Agreement and then rehired by the County. The 20% co-pay will be capped at the applicable

1993 rate for employes/child, employee/spouse and family as follows:

HMAT-RTT 2



Husband/Wife - $52.72/month
Family - $70.93/month
Parent/Child - %$23.41/month

3. Effective January 1, 1994, the president of the majority representative (currently PBA
Local 153) shall be placed on release time with pay for union business and contract
enforcement.

9. All terms and conditions of employment as of December 31, 1991 shall remain in full
force and effect during the term of this Memorandum of Agreement, except as modified herein.
10,  This Agreement is subject to ratification by the Essex County Board of Chosen
Frecholders, the Essex County Executive and the Essex County Jail PBA Local 153. The parties’

representatives agree to recornmend the terms of this Agreement to their respective

constitvencies.

11.  The Memorandum of Agreement represents the compileie and final Agreement between

the parties. All proposals, whether written or oral, presented by either party during the course

of negotiations shall be deemed withdrawn and not a part of this Agreement. This Agreement

canna be modified except by 2 writing signed by both the undersigned parties.
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yettteation Mansgenent Jrogring

fro-Adelsslon Roview

dnlsston Rerlev wis established to provide o barlanced and
rc,fa:prehml\\ft p{o[esslonﬂ review YW“H with the objective of
reducing UBNECestasy hos?ml idnissions and procedures. Reglsterad
nurses tratned ind cerl fled Ln utilitation teviev, Ia conjunction
with staff phrsiciing, conduct the process wyhich allovs for the
evelopaent of flexidle ané highly Individuallied prograa to eeet
the needs of the County of Essex and (he esployees,  Erperience
shaows that a peef discussion process [phystcian to physiclan) 15 the
only elfective way 1o galn true coopetation [ron  the providers
sifected by the process.

The pre-certifieation process 1s lmplenented a3 3 aonitoring too

the pgou! cate nanagenent process by facilitaring carly Intirrcnlt.!:::
which atlovs he reylev process to influence the slte of cire and
the wtititatlion of nedical resoutces and scrvices assoclated wipy
the dlagnosis, Eatly intervention by the Peer Review process
fosters 3 5p‘|\\ of COQPC[B[‘OI‘I which paves the vay for the
ef{icient resolution of the Tevicw process,

he total sutititation management® process includes
Treacgni“culﬁu “ooint of entTy®, concurrent follow-up rgvt?:z
throughout the confinemsnt, dlsch:gge slanning, and short-term case
nanagencnt folloving discharge, Xhen the process fdentifies those
syruitions of cstastrophie potential snd hose whlch are 1ikely to
reach the  tlep-lsss whreshold, 1arge case mnagement can' be
reconsanded, . -

Yeneflts to the Enployes

« Warisising upify;e;! heai;h c:r{e beneficy

. Easyring the highest gqul vy of treataent for es
ind un!r fanilics ¢oployees

. tiisinsting unpecessary procedures and  excessive
hespltal stays

< bPreviding sepleyees with 3 confidential Patlent Adrocate
Line whers questions about health care can be snswersd
$7 health carve professlonals,

A1l that s fequired s that the ecaployee or provider cill
toll-free nusder pried ¢ planned hospital adalssions, and Hlthi:
twg werking days of emergency sdnisstons. Additlonally, esployees
aTe askhed te setify the Hedical Reviev Speclatlst of maternily care
withia the flrst thise sonths of pregnincy. This will silow Khe
Yedlcal Reviey specizlist to sqreeh for and ldentify situstleas thse
ste at high risk fer cexptisations of pregnancy and/ot pramaturs
bigts. As part of the early Intervention coaponent for pregnant
wones, ialersatiss will be gatheced 1o Better identify the risy
factets vhich will thea Ve sharved with the patleat's physiclan,

An sffectlive utitization panageacnt progrik must be carrted out 2

A asndatoty tequizensnt of covered HPT'@Y’-“- Woan enployce does ;q:
Suls re-authoritation prior (@ the sereles belng rendered
covered Dossitaifzation Benefits wild Ve teduced by 204 te & saxtaua

S penalty of 3100,

-4~ EXHIBIT 1
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Comuenly hiled Questions About Tre-Aduiysion Reviaw

1. NKhat i3 presAdatssion Review?

Pre-Adnlsslon Review (PAR) 13 & progras through which
Urien bne idvised in idvance of # hospital ‘d"iiﬂcn, vhcl{
inpatient cate i§ necessdry for your <¢onditian,

ou
4T

PAR 38 designed to cncourags ocutpatieat care when cedlcally
wpproepriate.

dasctally, the progris ts designed to promote health cire In
in appropriste setting and, at the same time, control heplth
carg coste, In essence, it tims te manage health care
\reataent,

1. Hov does i1 vork!?

1f hospitalization 13 reconmended, you sust have your doctor
call 7AL nedlea) review specialists, (doctors and nursaes)
vsing the tellefree pumber:

These nedica) revie speclalists will review your cise an
vased on established zedtcal criteria, deternine the PTOpi:"
place of cares

it lapatlent hospitalizatlon Is deteralned to be appropriste
the Pin sedtcal speclalists will send a copy of <the grineﬁ
suthorfration to you, your decter, and the hospital,

the PAR  medicnl specialists =may deternine  thag anothey
setting -(,_l, hesplitald outpatient depirtment, Jsctorpts
of Clce, surgical center), 1% sedically lipraprhu fsr your
condition, 1f 39, they will hotlfg you in writing thet the
tequested Snpatleat sdaission has been denled and they will
suggest othet svailable alternatlves,

?resse note: A Trechdalssion Review s Rotu necessary fo
Liternity detlveriss (vaginal or cesarean), y fler

3, xill participation in the TAR prograa altar ay benaflite pz;'run'n

our benefit gpaynent depends on yolr Individual altuatlon,
13 Yong as PAR preccdures are followed and your lhpn‘ie?n
Sespltsllzation I8 apprpved, the County of Tssex will py
{uﬁ bepefits 12 sccordanse with the terss of your huf&
veaefits plan, 1€ you follovw the P2AR prectdures and your
iapatieat wdatssion 13 denled, you can still be aﬂura!

syaent, ia pecordance with your health benefits plia, f:i

the service pe forned in an sltatnate outpatient 5i11(n’.
* L"M"‘?}‘,v" e 2P

, f's‘-hlad f‘** .
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11 you think the dental 13 un{afr, you ar your docter aug
anen y secend review by 8 dlfferent 1tlesa  of udlca{

professlonsls,

Nyt happens if 1 don't follow the PAR program procedures
¢ ‘il“;dnifftdsto the hospital as an tnpatient? ind |

dne of two things can happens

1 it is deterntined sfterwards that the adoissien

necessary, you will be liable for a portiea of the cov
hospital charges that the Councy of Evvex would othegyl

have pald. — {3

g, what if ay physiclan dees not call PAR aedlical specialistsy

1£f yout physiclan doed not call, you cin ¢3ll the PAR iedjec

sp«’:ianru yourself and provide the necessary lnrorntiogt
one of the PAR nurses will  <all  your physiclin for
vertftcation snd will obtaln aay additional f(nformatien that

1y needed,

. 1t sy doctor schedules ne for surgery In an eutpatient setting,
{s 1 need PARY

wo, 1A 13 only necsssary when yout doctor requests that
Ye sfelited to She hespltal 3% a0 inpatlent (overnight .“ly‘?u

5. Yist happens M 1 saye to be ddmitted o the hospltal on ap
eoargency basis? .

Eithet you, 8 fanily meabet, your doctor, or a hossit
npre&u?tlt'tu gust notify the Reterral' Center o ::
tRel3e3CY 3datssion withlsa fourty-eight (42) hours,

. vapgens 1f coaplications arlse frox an ocutpatient sur
' :3‘: }:ﬁ: te be adnfned to the hospitil? Levy

{ cosplications Tise "during an outpstlent surgery, mak!

xun in Eden: "1y, -cdicﬂl{ necessary, full bcneiin'u;n g:
aid 'h wccordance with the teras of KW! plad, TYou must
ﬁwmg, csll the Raferral Center vithin fourty-elgit (“5

houlds

C vat 381 Datend R0 be admitted to an out-ol-stats hospita}
y ' .:n.“{“nuy, non-taergency proccdurﬂ De 1 srit} hti‘ P.U.g“
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PAR  nedfcal

specististy, Your phystclen should <all the toll-free avabar,

Tt you are traveling

s hoypital for maternity detivery, you do Aot

PAR, Othefwise, PAR proced

outrol-state, and nesd o be idnfteed ty

hive .
ures nust be folloved, te obtala

10, Are sit acebers of wy family required to participate In the pAR

Prograa?

{ecs.

You and your covered dependents are required to
the procedures of the PAR progrid, follov

1. ¥hy has the County of EsseX decided to Include this pr
oot health benefits pachage? progria fa

This
cate
costs,

progran has been fncluded 3s an

in

clfort to prosote health

the arpropriatu sctiing and control thealh

By

<ilre
aportant to hold down costs $o tha
continue to offer quality health denelits, L ove can

airtd
in Lh}s progras, together we can {nfluence tht u;;J ating
cate 1 dellver:é without reducing beneflts,

HOSP1TAL TRANSFERS

An lapatfent delng transferred (rom
one hospital to another s considered
v new adeisston, A call o the
Refersl Center must Ve 1aced withia
{3 hours, or the next veinass duy,
sdvising uy of this transfer,

OUTPATIENT SURGICAL
PROCEDURES

1¢ yeu are sdaltted 1o 2 hospitsl s
2 result  of  coipllcations frow
sutpatient surgery, 8 c3ll to the
Referral Center sust be glicel vithin
i3 hours, oF the next usiness day,
advising of the sdelssioa.

NEYBORN EXTENDED STAYS

L pewbora chitd's  stay In  the
hospital 1s c¢onsldered part of the
pother's matsrhity adaissioa sané s
ast sudject teo Fre-Adslision Review,
However, 1f the newbaras ¢hild rezains
in the hospital after 1the ssther 1s
discharged, this {s considered a new
adalsslon, 3nd a ¢33l aust be placed
ta the Referral Center witkis 43
hours, of ths naext Dbusiners iy,
aivis{n; of this extended stay.

ealth
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KAXDATORY SECOND- SUNGLCAL OPINION PROGRAMT

1. xhat is the Handatery second Surglesl Qplnlon Prograu?
The Mandatory Second Sucgicel Opinion Program (MSS0r) iy

tegtsm Lh4t covers the cost of & second oplnlon by o
quahtlcd specialist when surgery has been recomaended to g
pitlent,

The progras 1 designed to premote quality health care and
s\t the saae tiae, contrel eafth care costs,  Alse, 45 qn
tnformed patient you caf saks 1 better decision when [aced
GIth sutgery. In many Cased, 30 URRCCESSATY IUTEETY can be
swoided,

L 1ist of the surj,e:ies fot which you must obtsln & second
opinton s Included.

1, How does the Handatlory sccond Surgical Cplinlon Prograa verl?

1 you of a faally membar IS advised of the need for surgery
by & physician:

ca11 the Second Oplalon geferral Center TOLL-FREE nunder,

You will bs glven the nanes of Voard-certifled cooperating
second opinfen speclalists in your ared.

Choose one of thet and advise the Refarral Center of your
cholee and the date and tise of the appointeent,

The Refarral Center will p3il out a special clala fors snd
tetter ceafining the appointuent o the doctor, :

Teep the sppointaent (or advise the doctor of cancellatisa),

Af the docter rfenders tht secoend eopinfen, he eor she wi
se:\flr thtecouphted torm to the Referral Centort, i

3. 1f the secopd opinion speclallst says 1 de not need Surgex;y,
¢33 1 havs the surgery thyvay?

Yes, the grogras requires only that yoeu-oblila 1 second
cpinton, The second opiniof S96% ndY Rive o coRllra 1he .
need for surgelY. Tha finz) decisfon to have surgecy Jles
vith you, the patient, 1f{ the epinlons centllet, you cun
obtaia a third opinlon which would alse ba coversd usder this
rogram, Just ¢sll the second Oplnlen Relerrsal Certsr ind
ollow the ssse procedurs you used for & second opinlen,
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L. hat happens 3 1 walt a while afteg getting & second eplalon
and han daclle to have surgery!?

The second %%lndlon s lYt'udum!{O:r\ records st fthc Reforral
Center [of Ays., you schedule surgery s{ter 90 day
fave eltped, you pust call the Referpal Ceﬁ'ﬁr—'a;aln ‘{:
update youl tecords. ‘

g, How ruch will {t cost {or the second opinlen?

Nothint, 1§ you follov the prograa guldelines and sel

of the! docrors from the Referral Center, Lhe ¢ost tocft ?ﬂ:
second opinion (and the optional third) is pald in ful] by
the County of Essex.

6 L ]

which surglesd procedures 4are part of the Mandatory Second
surgical Opinton Program?

MTRROSCOPY Examination of JOINT wusing a3 s
{nclude nenlscoeciony) cope {aay

CATARACT SURGERY surglcal resoval of

tatarace
lens) from the EYE, ¢ {clouded
CHEHUHUCLEQLTS'LS Destruction of VERTERRAL DISK bY lnjcctlon
Op DiISK ’
QHOLECYSTECTONY Removal of  GALLBLADDER

exanination of bile ducts). (lly_ m“ud_‘

CORONARY ARTERY Tnsertion of veln praft to bypass an
BYPASS SURGERY obstructed HEART ARTERY
§1CISION OF INTER-

Removsl of 2 hernisted DISK (fncluding
VERTEMRAL DISE excislon of d1sk with fusion)

FISTELECTOKY Remeval of Uterus

YASTECTORY Surgical removal of BREAST {or partloen)
NERISCETOKT Renoval of cartilage froa the KNEE
YROSTATECTONY Reaovsl of 231 or part- ul'the PROSTATE
RHINOPLASTY

Surgety of NOSE to correct def
{{nciudss subnucous resection eforajties

SEPTECTOKY XITH Removal of an ohstruction of the Yosg
REIROPLASTY {includes submucous resection)
$PIRAL FUSIOX

Jotnlng ¢f YERTERRAE for inmmobilination
TOXSILLECTOWY

Remavd)l of ths TONSILS
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v. ¥hat happens {0 1 do not obtain s second apinfen?
Coverage for surgery s reduced by 201 to & mixlaun of $500,

¢, What M ay doclos (dyises mo to have b surgery not
mandatory itsy, but | vint & second opinlon? 7 on the

1t s very important 1o call the Second Opinion Ref
Center Lo dlscusy the particulat rocedure. Ia most ii::i
yout hestth benefits pian witl atlow for piyeeat, but some
surgery 14 not covered for 3 sccond opinlen, for example:

Cosmeli¢ surgefly

Dental surgevy
Winer surgery (1.e. removal of sebrceous cyst)

Surger Inellgible by your heslth bensflts plan
Slcril‘zatlon procedures

Tagrgency surgesry : ‘
Sur‘crr that 13 performed on an atready hospltallred
pitient

9, ¥hy do 1 have to ¢9 te one of the Referral Center's doctors?

8y using the nefercal Center's physicisns the County of Esse:x
cant

. guatantee that clatms will be pald properlysy- -

. sitainate payment by subseridars for the secoend oplinlon
consutation; ind

. be¢ assured that the cocperating spectsllist s beard

certified, Physiciant vho participste 1a the
tertifled and meet certaln criveris, progras are

10, Does the second opinien doctor contact ny original decter?

we 15t the specialist glving the second opinfom consulds
not te contact the originsl physicien te glscuu f!ndluh‘iz:
reconnendations except with the consent of the patiane,

11, Yhat 4f the second eplnion speciallst vants te fike wor
spé/of 1-rays? Are these charges covered alse!l BOTE tests

tn most cased the County of Esser will ask T that  the
sprcizilst  not ordet additiondl  x-ray and  ladorarer
nrecedures when satisfaciery studies are slresrdy avn!iabloy
owever, there aié tihes vwhea the specialist aighe feel
1aditlonal tests are necded. The specialist must call the
teferrald Center if vddltlenal tests arte requestsd,

11. Yhy cin't the second opinlen docter perform tha sutge
\(,I 11te hin/her bettatr? getyl  Yhat
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Port of the arrangement betveen the County of Essax and thy-
. ioectaltaty parttelpating 1a the Pmtf". {3 on sgreement

tiu the speetalist will not pecform the surgery, Thig iy
done to help the second orln on physician atke an unbjased
diagnosty, 1f the physician knows he cannot perforw the
surgery, he of she will not 3wiy the patlent (o haye
unhecessary surgety.

1. Are doctors jvare of this program?

es. they are aware of {t and eost of them accepe {t,
%oc{ors r’,,nu that the thrust on health care {3 lowafd cost
contaiament and patient nvelvesent, Ls 2 rTesult of pregraas
like thelrs, they deal with oore inforsed, nore regaxed
pticnts, Doctors alse are aware that S$ome progrins are
tandatory and that thelr: paynents -alght be -reduced {f (he -
second opinlon was not glven, The .Referral Center recelyes
any calls from physican's of{fces asking 1€ specific
. procedures need a second opinton, Ther also recelve map
tequests fros physiclans wvho wish to Jola thls progrin a5 3
second opinfon speciallst. :

V5. 1£ 1 a» rushed to the hosplual In an enmergency or ¢ ¢ |
deternined 1at 1 need surgery while hospleallzed, do ! necd
secend opinloen?

T %o, 1f you need surgery WhIlET you are  hesplralige
tegardless ’ot your xdmitting diagnosis, secot}d___opinﬁion; ”f
ot tequired oc allowed, Also, you do not need 1 gecond
opinfon (£ you are adaltled to the hospital for emergency
sutgery.

1%, ¥hat 4 1 llve cut-of-state! -

The Relprral Center has physicians who provide secong
opinlons (of locations outslde of Mev Jarsay, I¢ yeu live
wi-of-stste anéd requite » second aplnlon, you must ‘el

Yelezzal Centel,

16. g das chls progras been facluded 18 our healed benlyy
prclagel ' o T

s sretras has been lncluded as an effort to control hestrn
ﬁiu pcos‘ts' gesearch has shown that sany caployees with
2andstory second epinlon prograes fn place haive axperiohced
substantial savings from these progriss. MHow? The fier {,;
that s:me #lective surgery may nol 'be‘ necessary, yet it
slvays lnvolves sose rist and expenie, Approxiaateiy 201 of -
tlective surgery will not be confitued &3 necetsary vhen 4
sscond epimlem s obtained. When aprropriate, alternative
trestaeats way replace surgery, whick ia tura aay pesp
teduced rtist to ths patlent. Hoeverer, whep surgery g

. conflraed by the second oplnioh, you Ynew that surgery Is
post 11%ely the best trestsent for you,




IN WITNESS WHEREOF, the parties have, by their authorized
representative, set theilr hands and seals this day of November,

FOR ESSEX COUNTY CORRECTION
QFFICERS, PBA LOCAL 153

1993,
QOF ESSEX ! -
LESSIO

COUNTY EXECUTIVE

VICE PRES,

ATTEST:

ADRIANNE DAVIS
CLERK TO THE BOARD OF
CHOSEN FREEHOLDERS

APPROVED AS TO FORM AND
LEGALITY:

J

e
STEP HEN J. EDELSTEIN, E5Q.
ESSEX COUNTY COUNSEL




"( 73-0L8¢

/‘%? /
MEMORANDUM OF AGREEMENT 7 75
This Memorandum of Agreement made this ____ day of , 1993 between the

County of Essex ("County”) and the New Jersey State Policeman’s Benevolent Association Local
153 (Essex County Jail), modifying the parties’ prior collective negotiations agreement which
was effective by its terms from July 1, 1989 through December 31, 1991,

1. The term of this Memorandum of Agreement shall be from January i, 1992 to
December 31, 1994.

2. The salary schedule for the term of this Memorandum of Agreement shail be

modified as follows across the board:

(a) Effective January 1, 1992, an increase of 5% to be paid retroactively for
the period from January 1, 1992.

(b)  Effective July 1, 1993, an increase of 6%.

(¢)  Effective July 1, 1994, an increase of 6%.
Only employees on the payroli effective the date of the full execution of this Memorandum of
Agreement are eligible for payment hereunder. However, retreactive salary increases shall be

paid to all permanent employees who retired during the years 1992 and 1993, prorated 10 the

daie of retirement,

-

3. Effective July 1, 1993, the County will increase its contribution $250 to the
Development Fund for a total contribution of $450 per year per employee.

4. Bereavement will be modified as foflows:

Effective upea ratification and adoption of this Memorandum of Agreement by
the parties, up to three (3) bereavement days, non-cumulative, with pay, per death
shall be provided for death in the immediate family with proper identification.

T2 TY



“Immediate Family™ shall mean the following: parent of employee or spouse,
sibling of employee or spouse, child of employee or spouse, spouse of employes,
guardian of employee or spouse, grandparents of employee or spouse.

s. Effective July 1, 1993, the uniform allowance shall belincreased fifty dollars ($50)
for a total of 3400 per annum.

6. Effective July 1, 1993, the safety allowance shall be increased by fifty doilars
(350) for a total of $400 per annum.

7. Effective as of the approval of this Memorandum of Agreement by the parties,
the County of Essex shall have the right to modify the existing Health and Prescription Programs
as follows:

A. Prescription Co-Pay: The County may implement a 31.00 employes
co-payment for generic drugs and a 35.00 employee co-payment for non-generic drugs.

B. Pre-Admission Review: The County may implement a pre-admission
review program pursuant to Exhibit 1,

C.  Second Surgical Opinion: The County may implement a second surgical
opinioa program pursuant to Exhibit 2.

D.  20% Co-Pay for Dependent Coverage Only: The County may implement
a 20% co-payment for dependent coverage for "new hires.” All employees working for the
County on the date of the approval of the Memorandum of Agreement by both parties will be
considered *vested” in the current health care coverage and will not be required to pay a 20%
co-pay for dependent coverage even if any one is laid off after the approval of the Memorandum
of Agreement and then rehired by the County. The 20% co-pay wiil be capped at the appiicabie

1993 mate for employee/child, employee/spouse and family as follows:

MAT -4 TFT 2



Husband/Wife - $52.72/month
Family - $70.93/month
Parent/Child - $23.41/month

8. Effective January 1, 1994, the president of the majority representative (currently PBA
Local 153) shall be placed on Irclease time with pay for union business and contract
enforcement.

9. All terms and conditions of employment as of December 31, 1991 shall remain in full
force and effect during the term of this Memorandum of Agreement, except as modified herein. -
10.  This Agreement is subject to ratification by the Essex County Board of Chosen
Freeholders, the Essex County Executive and the Essex County Jail PBA Local 153. The parties’
represeatatives agree to recommend the terms of this Agreement to their respective
constimencies.

i1. The Memorandum of Agreement represents the complete and final Agreement between
the parties. All proposals, whether written or oral, presented by either party during the course
of negotiations shall be deemed withdrawn and not a part of this Agreement. This Agresment

cannot be modified except by a writing signed by both the undersigned parties.

MAT- @37 3
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- Viittsation Mansgeuent Prograas

pre-Admisslon Reviey

«Adnission Review Vvis estadblished te provide & balanced 1nd
rc:iptehtnllﬂ professional teview process with the obfectfve af
reducing unnscesisry hosFital admisslons and procedures. Replstered
nurses \rained ind certified 1in utttftation cevliev, Ia conlunction
with staff physiclans, conduct the process which dllows for the
developaent of flexible and highly !nadividualited program to meet
ihe needs of the County of Essex and the esployees. Euperlence
shows that 3 peer dlscussion process (phystelan to phystclan] s the
only effective wvay to galn’ true cooperation fron’ the providers
sf{Cected by the process,

The pr;-urclﬂutlon process 1s Implenented 23 4 aonitoring teol ip
the total case mmagenent process by {acilitating eatly Intervention
whieh allovs the pevicd process 1o Influence the slte of cire and
the utilitatlon of medlcal rpesoutces and services associated with
the dlagnosls, Early intervention by <the Pesr Review process
fosters 3 sphrit of cooperation which paves the wvay for the
efficient resclution of the teovicw process,

The  totil sgrillzation  management’  process tociudes  the
pre-cuuficulou wpeint of entry", concuirent follow-up review
throughout the confinessnt, discharge planning, and shori-tern case
sanagencnt following dlschargs, when the proceds identifies those
situations of catasttaphic potential and those which are lirely to
feach the gtep-loss threshold, large <ase minageament <an be
reconsended,

Beneflts to the Exployes

. MHaria{zing employses’ health care denefits

' 5“%"3%.21{‘?5.1’1‘1‘.”.”‘ quatier of ';”“"-m :w erployees

. fEilslnstlag unnecessary  proceoures  an

- ’;::\Pgti;:}u‘::,;‘loyus with 8 ¢gonfidenclal ?nlen:e::::::
I'Q‘raie:;lte{'c:i'u:,i’?:fncistgﬁﬁs?""h care can be shsvered

k11 that s requined I» that the esployee of provider ¢a)
toll-free auabet prler te planned hospltal dmissions, and Ultlhi:
two vorXlng #ays of emergency sdaissions. Additlonally, eaployees
ate asked te wotify the Hedical Reviev Speclalist of witernlly cars
Withla the fSrat three months of pregnancy, This will sllow cthe
uedical Review Speclalist te screen for and {dentify sltustiens that
are al high tisk for cosplicaiions of pregnancy and/or presaturs
births. As part of the early intesvention coswponent for pregnant
wones, inforsation vlil e gathared to better fdentify the risk
faclers vhich will then be shared with the patientts physiclaa,

AR effective wtillznation sanagegent gro;ru nust de carried out as & -
N sandatory tegulrenent of covered smployees, 1f an caployes does not

Stata pre-authorisation prior o the secvlcw belng rendeted
covered hospltatitation densfitsy will Ye teduced by 20\ to & saxlaua
. peaalty of 350b.

Vi~ EXHIBIT 1
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Comwonty Asted Questions About Yre-Admnission Review

1. ¥hat i3 Pre-Adnission Review?

] 13 3 prograw through which ou
P"'“b“”gf?segﬂilnwtdgi:tl of ¢ hospital udalssfon, vhey o
ﬂ;l;n:ntlcﬂf iy necessacy for your condition,

PAR 15 designed

10 cncourage outpatient care when pedically
wppropriate,

designed to promote health care la
mclanr.ilh: P";':ﬁ:: :;d. uzthe sane time, control hegteh
tare e setnce, ' 11 3as to manage health cape
Cife ¢ '
\realment,

2. Hov does 1t vork!?

1f hosplitallration Is recommended, you nust hay

€ your docter
call PAR medicsl review speciallats,

{doctors and

nUTses )
using the tollefree number:

cdalises will review your cise and,
{1“5:: 'Qi“,':,‘f.brﬂ:srﬁ: i&edical ¢criteria, deternlne the proper
3
place of care,

fon Is detersined to by ApPropriate
1 inpulm;i hnatspsi;:clii:l‘ltslts W11 send o copy e P! priste,
:E::h::?:::io: te you, your docter, and the hosplta,

3 determine thag snothey
The PAR nedicﬂm:gi’f:;“?u’gpa.ts{nt depiartment, docropty
setting (u'..l.-‘1 center), 1s sedically lgptoprhu for your
of fice, surl;‘; se, they will notif{ you 18 writing thee’ ey,
tond\utc!;. inpﬂlﬂ;‘ adaission has been dented and they wily
e Sl R s
Meass notes A Pre-Adalssion Review H

$ not necessiry gop
sateralty dellveriss {vaginal or cesarean

3. Wil pacticipstion In the PAR program alter ay benefit paymenty

t depends on your fndivi
T°ur1 ’f‘,‘“‘ff‘,fi";ﬁmufu are foélaﬁd ::;d
t:sp;ntilutia:'!s “-&Prrdb:;zecde' vtih& tohe Y
fuil beneii:; m!fN;;u tollov the PAR procedures and your
Jenefits padniss!on is denled, you can stii} be assuce of
;’;;;:ﬁnt ia aceordances with your heslth denafy
| ]

dusl situstion.

out Inpatlent
358x will g

Lerms of your healch

i3 pllﬂ. for
the service perforaed In aa 2lternate outpatient setting, 5:%
.3.‘ &-pﬁf Mv%ﬁﬂ el . #Et
. 4.._.,9‘.“..9167 A O P A,
f5o0ss

o
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ey Loride

4

[ you think tlhe dental s unfair, you or
l”qure“ t second review by 8 different

your doctor gy
professionals,

lein of ud!ca{

. Yhat hippens §f 1 don't follow the PAR program procedures spg
‘ ‘a‘a :dulffcd te the hosplital a3 an lInpatient? |

one of twe things can happen:
¥ tt s deternined afterwards (day

g, Hiiriaat ihc ttduissloa
ecessary, you will bde able (or 3 portlon of the coy
;gspitgl’ ¢harges that the County of Essex would othe :

have paid. T?

{

§. what If =y physfclan does not call PAR aedical specialistyy

I your physician does not call, you can call the pag aedica
spezmift: yourself and provide the necessary xnromtiunf
One of the PAR nurses will <all your phrsician for
veriflcation and will obtaln iny additional (nforasties that
13 needed.

6. 3y docter schedules me fof surgery I an cutpatient serting,
€3 1 need FARY

¥o, PAL 13 only necessary whea your doctor requests that you
e idultted to the hospital as sn inpatient (overni;ht uays.

7. WAt happens 1€ 1 have to be sdmitted to the hosplesl o an
ssaTgency basis? .

Eftker you, & [faslly meader, your doctsr,

er 2 hospital
representative pust notify the Referral <Center 02 an
eascgercy 3dzissien within fourty-eight (43) doars,

. t happens 48 coaplications arise fron an outpatient surger
' :; !;f'}’: ts be adlftttd te the hospltaly iesy

splications arise during an outpatient surgery, askin
" fﬂﬁftlent stay medically necatsary, full beneflts' :

tts will %2
ald 1y accordance with the teras of (out Plam, You yysg
ﬁwgrﬂ, call the Referral Center within fourty-ei‘u (uj
hauts,

« Wt $f 1 latend to de xdmitted to an ocuteof-state hos LYY
’ » ::n-uu-:nitr. non-emergendty procedurs! De 1 sty hcil ru§°'
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Yes, You amust itill

spaciastiaty,

1{ you are traveling out
;Akospital for waternity

obtuin
Your physicien

COLNTY Of ESSEX-

PAR  fres the AN
should <all the toll-free :::{::E

cof+state, and need 1o Y sdnltted ts

delivery, you 4o net hive te obtaln

Otherwise, PAR procedures must be folloved,

10, Are 311 meshers of wy fl'{IY requited to participate In the PAR

Progrim?

Yes.
the proccduses of the PAR

11, Why has the County of Essex
out health benefits package!?

You and your covered dependents are requited to follew

prograa,

declded to Include this program §s

This prograa has been tncluded as an clfort te promete health

cate in the arprcpri
costs, It is lmportant
continue to offer qualit

{n this progris,

ale

togethet we
cate 1 delivercd without re

sctting and control lead
to hold down costs so l;atthuec:;‘
y hesith denefits. By pareiled atln:

can influence th
ducing beneflts, * Vi Realth

HOSP1TAL TRANSFERS

AR
one hospltsl to
A new
Centes

advising

fnpatient delng
pdalssion,

or thes next
us of this transfer,

transferted f(lom
another Is considered
A calt 10 the
aust Ye {laced withia

usiness day,

QUTPATIENT SURGICAL
PROCEDURES

16 you afe admitted 1o & hospital 18

of
sut

2 result
sutpatient

Referral Center sust be
er the next

4
advising

hours,
of the

¢ouplicstions  from
gety, & <31l to the
g!zccl withia
usiness day,
sdalssion.

NEYRORN EXTENDED STAYS

A newders
hosglttl 1s
ast

child's
considered part of
er's materhl
not subject to

stay 1In

the

the
vy admissien and is

Pre-Adnlitsion Review,

However, 1§ the newbora child remaing

in the
discharzged,
sdsisston,
ta the

houts, of

hospital after the sother ls

thlis I3 considered a new
and 3 ¢all amust B
Referral Center
the
advisln; of this extendsd atay,

Taced
withis 4%

nesx  business day,

2016230954;# 5/ 9
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HARDATORY SECOND SURGICAL OPINION PROCRAM?Y

1. Yhat §s the Handatory Second Surglcel Opinlon Prograut

The Mandalory Second Surglcsl Opinion Progeram (HSsoP) |4 )
yrosrsn that covers the <cost of 3

secand  opinion
qualifled speclatist when surgery has been reCOmaengeg %ﬁ :
pitlenc, _

The progras i3 designed to promote qualfey health ca
it the o3 ams tise, control health care costs, Alsq re“.m‘l',I
informed patient you can mike t betler declsion i

when faced
vith surgery. Ia nany cases, in URNeCEsSary surger
avoided, 6Ty Can be

A 1ist of the sur

erles fof which you must obiyig
epinion iy !nclude&. 4 sccond

1, Hovdoes the Mandatory Second Surglcal Opinien Prograa York}

It you or a1 fanil

y neaber !s advised of (ke heed for
by a2 physiclan: eaery

¢s11 the Second Opinlon Referral Center TOLL.FREE humber,

Tou will ba glven the names of bosrd-certifyey
second opinfon specialists fa your ares. Covperating

Choose one of thea ind rdvise the Refer

3l Ceat
cholce and the date and tlas of the appatntmene. 00 o rour

The Referral Center vill sail out 2 specisl claly
letter confiraing the appointrent to the doctor, fors and

Xeep the appalntaent {or advise the doctor of cancellation),

After the doctor renders the second epiafen,

he or 3\
send the coapleted form to the Referrsl Ceatar, e wily
3. 1 the second oplnlen specfalise says I dp u°¢-.nced Cire.
¢ [ haye the surgery inyvay? rgery,

Yes, the program rzqulires only that you- obtain

opinfon. The second opinlof Toes not have o con}iﬁ:cigf

need for sufgery. The £insl desis{Sn te haye SUTgecy 1es

vith you, the patient, 1f the oplajens confllet, you can

obtaln 2 thied oplnlen which weuld alss b4 caversd usder yhig
togram, Just call the Becond Opinton Referrad Ceater any
oliev the seme procedure you used for a sscond opinfon,
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&, what happens 46 T walt » while after getting 8 wecon
and }_?y_gpéu!dl to have surgery!? d oplaton

The second oplinfon 13 valld on your reiords et the Reforray
Center for 59

days. 1€ you schedule surgery sft
have e¢lasped, you must call ! ef 80 days

the Referrsl Ceonter ag
update your tecerds. grin te

§. How puch will 1t cost for the second opinion?

Rothing, 1f you fellov the program guldelines 3n
of the doctors from the Relerral

¢ select one
Center, the ¢ost of th

second opinion (end the optionsl third) Is patd ¢
the Counfr of Essex, P In oI} by

6. ¥Which surglead procedures are part of the Handator
Surgical Oplalon Progran? ofy S¢cond

ARTHROSCOPY Examination of JOINT wusin

|
{nclude nenlscoectiony) ¢ scope (way

CATARACT SURGERY sutrglcal reaoval  of

catirs t
lens) froa the EYE, ¢t (clouded
CAEMONUCLEOLTSTS Destruction of VERTEBRAL DISK
oF DISK by injection
HOLECYSTECTONY

Removasl of  GALLBLADODER

cxaninstion of bile ducts) (xay  fncluge

CORONARY ARTERY Inscction of vein grafe to bypass aa
BYFASS SURGERY obstructed HEART ARTERY

EXCISIOK OF INTER-

Xemoval of 2 hernfated DISK (|
VERTEBRAL DISK Rt rton ot 1o with fustons nCluiine

FYSTLRECTOMY Rewoval of Uterus

FASTECTONY Surglcal reaoval of BREAST (or portica)
XER1SCETONY Removal of carcilage from the KNEZ
PROSTATECTCOKY Reaovsl of 21) or paﬂ.. utythe PROSTATE
IHINOPLASTY

Surgety of NOSE to

COIT
{includes subsucous ect  deforaities

resection)

SEPTECTOMY %ITH Ru%n'. of an odbstruction of th
REINGPLASTY (includes subazucous rescection) + Yost

SPIXAL FUSION

Jolnlng of VERTEBRAE for {azobiliragien
TORSILLECTOMY

Renovsl of the TONSILS
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7. What happens §f 1 do not obtslin & second apinion?
Coverage for surgery 4y reduced by 201 to & maxinyn of $500,
$., What 10 wy docter advises =me

te have a surgery not o
mindatory 1lst, but 1 want 8 second oplnion? ! n the

It §s very Impoctant to ctll the Second 0
Center to discuss (he particular

pinion Referra)
rocedure.  In most cises
your heslth benefits plan witl sllov for payeent,
surgery ls not covered for 3 sccond o

but some
pinion, for eximple;
Casmeli¢ surgety
Dental surgery

Minor surgery (i.e. removal of scbaccous cyst)
Surgery fneligidle by your health bdenefits plap
Sterll‘:ation proccdures

Taergency surgery
Surgery that s

patient perforned on an already h°59ital!zcd

9. Xhy do 1 have to go to one of the Referral Center's doctorsy

By vsing the Refercra) Center's physicians the County of Essey
Lan}

« guiTahtee that clatms will be peid properly;
- elininate payment by

subseriders for the second o ini
consultation; and pinioa

- b¢ assured that the coeperating
certifled, Physicians who partic!

specislise (s
cestifled and meet certain criterd

boar¢
‘pate Ia the prograe are

10. Soss the second opinlon doclor contact ay original docror?

Yo ask the specialist giving the second opinfen consults
Bot te contact the originsl Khysician te gltcult tlndln:‘izz
reconaendations except with the consent of the pitlant,
i Yhat if the second epinion specialist wants teo
apd/or X-rays? Are these charges covered also?

take wore tests

In most cases the County of Essex will ask ®thag
speclatist  pot  order additionsl z-riy nd Liborator
procedures when satlstactory studles are elresdy avallsbils
Rowever, there are times whes the sprclialise aighe feel
additional tests arw needed. The speclallst guse all ke
Xeferral Center 1f sdditlonal tests are requested, ‘

the

12, Thy cin’'t the second oplnlen docter

pecform ths surger
i€ 1 like hinfher bettsr? $etyl  Yhat
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T Patt of the srrangenent betveen the County of Essax and “the-
. speciatists pacticipating 1a the PW{NG. I8 an agreenent
that the specialist will not Feff"' he sutgery. Thls wag
done to help the second opinlon physichin miXe in unbdflased
dlagnosis, If the physician Lknows he cinnot perfora the
surgery, he of she will not swiy the patient to have

unhecessay surgely.

13. Are doctors avare of this program?

Yes, they are aware of 1t and nost of them accept I,
Doctors resdize that the thrust on health care lg toward cosy
containment and patient involvesent, As a retult of prograag
tike thelira, they Jdeal vith sore informed, more relaxed
paticnts, Doctors alse are vare that some progrims are
sindatory and that thelr: payments -night be -reduced {f the -
second opinloa was not 3”8"\-. The Referral Center recelyes
. many calls from physican's offices asking  1f  specifie
. procedures need 2 second opinlon, Thcr 1150 recelve map
tequests fros physiclans who wish to joln this program 35 3
second opinion speclallst.

14, 1f 1 23 rushed to the hospltal In an emergency or If ¢ {4
deternined that 1 need surgery while hospltsilzed, do 1 necd ,
secend opinlen?

a0, If you need surjery WhMTET you sre  Nospitalised
tegatdless of your pdnitting diagnosis, second opinions are
not taquired or allowed. Also, you do not need ¥ second
opinian {f you are adaltted to the hospital for emergency
surgefy,

15, what §€ 1 llve out-of-state? -

The Referral Center has physiclans who  provide sccong
spintens for lecations outside of Hev Jersey, If you iive
eut-of-stste and requite 3 second oplnion, you must esldy
Refszral Center,

ey
16, iy has tMls progrzs been included 13 our healeh venBfREETS

pdige? A b
This progrim has desa iaciuded a3 an effort to control health
care costs, Research has shown that aany exployses with
pandatory second opinlon prograams in place have sxperienced
substantial savings from these prograas. How!l The et o,
that some alectlive surterr eay not be necessary, yot It
slvays lavelves soac ris ind expense. Approximately 204 of ‘
tlective surgery will net be confliraed as necessary vhea a
second epinlon §s obtained, whea ippropriate, alternative
trestaents wdy feplace  surgery, whick Ia tura ®iy meas
teduced risk to the patlent, However, vhem surgery ig

. | confirmed by the second epinion, you YLnow that surgery (s
203t 1itely the best treatsant for you,



IN WITNESS HHEREOﬁ, the parties have, by thelr authorized
representative, set their hands and seals this g day of \
1993. 7 beaaﬁgez_

FOR ESSEX COUNTY CORRECTION

L 4
OFFICERS, PBA LOCAL 153

DPALESSIO
QUNTY EKECUTIVE

VICE PRES.

ATTEST:

Sy 9

ADRIANNE DAVIS
CLERK TO THE EOARD OF
CHOSEN FREEHOLDERS

APPROVED AS TO FORM AND
LEGALITY:

ESSEX COUNTY COUN EL



