AGREEMENT

BETWEEN

WESTWOOD ADMINISTRATOR'S ASSOCIATION

AND

THE BOARD OF EDUCATION OF THE WESTWOOD REGIONAL SCHOOL DISTRICT

1992 - 1996

I



II.

III.

Iv.

UNIT

The Board hereby recognizes the Assoclation as the exclusive

and sole representative for collective negotiations concerning
terms and conditions of employment for all certified
personnel employed by the Board, but including:
1. Junior-Senior High School Principal
2. Elementary Principal
3. Director
4, Vice Principal, Junior-Senior High School

5. Supervisor

NEGOTIATIONS

The parties agree to enter into collective negotiations

over a successor Agreement In accordance with Chapter

123, Public Laws of 1974 in a good-faith effort to reach
agreement on all matters concerning the terms and conditions

of Administrators' employment.

MODIFICATION
This Agreement shall not be modified in whole or in part

by the parties except by an instrument in writing duly
executed by both partiles.

GRIEVANCE PROCEDURE

A, Definition
A grievance is a clalm by an administrator or the
Association based upon the interpretation, application
or violation of this Agreement, policlies or administrative
decisions affecting an adminstrator or a group of
administrators. The term grievance shall not apply
to any matter which (1) a method of review is prescribed
By State Law or State Board of Education Rule having

the force and effect of law, or (2) the Board is



IV. GRIEVANCE PROCEDURE (continued)
A. Definition (continued)

without authority to act or (3) a complaint of a
non-tenured Administrator which arises by reason
of the final decision of the Board not to re-employ
the Administrator. For the purpose of this Article,
the term Administrator shall mean also a group of

Administrators having the same grievance.

B. Procedure

The Association may process a grievance on behalf

of specified adminlistrators or on its own behalf.

An Administrator shall have the right to present

the grievance or designate representatives of the
Westwood Administrators Association. A grievance

to be considered under this brocedure must be Iinitiated
by the grievant within twenty (20) school days of

the action or deed which prompted the grievance.

1. Level One - Superintendent

a. The grievaﬁf shall discuss the grievance filrst
with the Superintendent in an attempt to resolve

the matter at that level.

b. If, as a result of the discussion, the matter
is not resolved to the satisfaction of the
grievant within five (5) school days, she/he
shall, within ten (10) school days, set forth
his/her complaint in writing to the Board
of Education, The Superintendent shall communicate
the decision to the grievant in writing withino
three (3) school days of receipt of the written

complaint.



IV. GRIEVANCE PROCEDURE (continued)

2. Level Two - Board of Education

If the grievance 1is not resolved to the grievant's
satisfaction, s/he may, within ten (10) school
days, request a review by the Board. The

request shall be submitted inm writing through

the Superintendent who shall attach all related
papers and forward the request to the Board.

The Board, or a committee thereof, shall

shall review the grilevance, hold a hearing

with the grievant if requested, and render

a decision in writing within twenty (20)

school days.

3. Level Three - Arbitration

a. If the grievant is not satisfied with
the disposition of the grievance at
the Board level, or 1if no decision has
been rendered within twenty (20) school
days after the grievance was delivered
to the Board of Education, the grievant
may, within ten (10) school days after
the decision by the Board of Education
or thirty (BC) school days after the
grlevance was delivered to the Board
of Education, whichever is sooner, request
in writing that the Association submit
the grievance to arbitration. If the
Assocliation determines that the grievance
is meritorious, it may submit the grievance
to arbitration within ter (10) school
days after receipt of a request by the

grievant.



Iv. GRIEVANCE PROCEDURE (continued)

3. Level Three - Arbitration (continued)

b.

The arbitrator's decision shall be in
writing and shall be submitted to the

Board and the Association. The arbitration,
pursuant to this paragraph, shall be
advisory and non-binding. The authority

of the arbitrator is limited to the interpretations,
application or the compliance with the
provisions of this Agreement, and the
arbitrator shall have no authority to
modify, add to, subtract from, or in

any way alter any of the terms of this
Agreement, and shall be bound by all
applicable New Jersey and Federal Statutes,
the Constitutions of the State of New
Jersey and of the United States, and

all decisions of the Commissioner of
Education, the State Board of Education,

the Courts of the State of New Jersey

and the Federal Courts having jurisdiction
over matters arising within the State

of New Jersey.

The fees and expenses of the arbitrator
are the only costs which shall be shared
by the Board and the Association and
such costs will be shared equally.

Any other expenses incurred shall be

paid by the party incurring same.



V. PAYMENT SCHEDULE
Administrators employed on a ten (10) month basis shall

be paid in twenty (20) semi-monthly imnstallments, to

be received on the 15th, and the last day of each month.
When a payday falls on or during a school holiday, vacation
or weekend, administrators shall receive thelr paychecks

on the last previous working day. Administrators shall
receive their final check no later than the last working

day in June.

Vi, VOLUNTARY SAVINGS

Administrators may 1ndividually elect to have a portion
of thelr monthly salary deducted from their pay. The
funds so deducted shall be placed in an interest—-bearing
account ino the individual administrator's name in the

East Bergen Teachers' Federal Credit Union.

VII. COMPENSATION - TRAVEL

Administrators who may be requlred to use thelr own automobiles
in the performance of their duties and/or who are assigned

to more than one (1) school per day shall be reimbursed

for all such travel at the current IRS rate. Vouchers

for payment shall be submitted on or before December

1, March 1, and the last working day 1in June.

VIII. COMPENSATION - ACCUMULATED SICK LEAVE

An administrator retiring from Westwood shall be compensated
for the accumulated sick leave which s/he has earned

in Westwood. The Administrator shall recéive ome hundred
forty dollars ($140) for a maximum of one hundred forty

(140) days accumulated as of June 30, 1993. Days accumulated
after June 30, 1993 shall be payable at a rate of seventy-five
dollars ($75) for a maximum of one hundred forty (140)

days following his/her notice to retire or at retirement,

whlchever date shall be later.



VIII.

iXx.

COMPENSATION - ACCUMULATED SICK LEAVE (continued)

Any administrator who selects a retirement incentive

option offered by the State shall not be entitled to

compensation for accumulated sick leave.

ASSOCIATION DUES

A.

The Board agrees to deduct from the salarles of

its administrators dues for the Westwood Administrators
Association, the Bergen County Education Association,
the New Jersey Association of School Administrators,
and the Principals and Supervisors Association as

sald administrators individually and voluntarily
authorize the Board to deduct. Such deductions shall
be made in compliance with Chapter 233, N.J. Public
Laws of 1969 (N.J.S.A. 52:14-15.9) and under rules
established by the State Department of Education.

Said monies together with current records of any
corrections shall be transmitted to such person

as may from time to time be designated by the Westwood
Administrators Association by the 15th of each month
following the monthly pay period in which deductions

were made.

Each of the Associatlons named above shall certify
to the Board, im writing, the current rate of 1ts
membership dues. Any Assoclation which shall change
the rate of its membership dues shall give the Board
written notice prior to the effective date of such

change.



X.

AGENCY FEE

A,

Purpose of Fee

If an administrators does not become a member of

the Assoclation during any membership year (i.e.

from July 1 to the following June 30) which is covered
in whole or in part by this Agreement, said employee
will be required to pay a representation fee to the
Association for that membership year to offset the
costs of services rendered by the Association as

majority representative.

Amount of Fee

Prior to the beginning of each membership year, the
Association will notify the Board in writing of

the amount of the regular membership dues, initiation

fees and assessments charged by the Association to

itslown members for that membefship year. The representation
fee to be paid by nonmembers will be equal to the

maximum allowed by law.

Deduction and Transmission of Fees

The board agrees to deduct from the salary of any
Administrator who 1s not a member of the Association
for the current membership year, the full amount

of the representation fee set forth in Section 2

above and promptly will transmit the amount so deducteaed

to the Assoclation.

The Board agrees to deduct the representation fee

in equal installments, as nearly as possible, from
the paychecks pald to each Administrator during the
remainder of the membership year in question. The
deductions will begin 30 days after the Administrator

begins his/her employment in a bargaining unit position.



Termination of Employment

If an administrator who 1s required to pay a representation

fee terminates his/her employment with the Board before

the Association has received the full amount of the representation
fee to which it is entitled under this Article, the

Board will deduct the unpaild portion of the fee from

the last paycheck pald to said Administrator during

the membership year in question and promptly forward

same to the Assoclation.

Mechanics

Except as otherwise provided in this Article, the
mechanics for the deduction of the representation fees
and the transmission of such fees to the Association
will, as nearly as possible, be the same as those used
for the deduction and transmission of regular membership

dues to' the Associlation.

Indemnification

The Association will indemnify and hold harmless the
Board of all legal costs, fees and other costs arising
from any action brought by an administrator regarding
the agency fee provision. Saild indemnification is
predicated on the Board complying with the contractual

provisions and applicable law.



XI.

XII.

OTHER DEDUCTIONS

The Board also agrees to deduct from the salary of any

administrator in Westwood any of the following deductions

authorized by said Administrator:

Washington National Insurance Program
Voluntary Savings Deduction

Tax Sheltered Annuity Payments

HEALTH INSURANCE

A.

The Board of Education shall pay the full premium

for health care insurance protection for all administrators
employed by the Board and for family or other dependents

of said administrators, where applicable. The health

care insurance protection shall be the combined

Blue Cross/Blue Shield (including Rider "J") and

Prudential Major Medical Insurance encompassing all
the provisions under the New Jersey State Health

Benefits Plan.

During the term of this contract, the Board agrees
to maintain the level of Insurance coverage provided
by the existing dental and optical plans at no cost
to individual administrators or the Association.

The Board shall also provide a prescription plan

at no cost of the administrators with a $7.00 name

brand and a $4.00 generic brand co-pay.

The Board will permit retirees to remain in the dental,
optical and/or prescription plan by paying the Board
the appropriate monthly premium(s) in advance. The
Board and the Association shall be saved harmless

in the event this benefit cannot be implemented.



XIL,

XIII.

XIV.

HEALTH INSURANCE (continued)

D.

The Board shall pay the premlum for each Administrator
for the Washington National Insurance Company N.J.C.S.A.

Group Income Protection Plan 1, Class IV.

VACANCIES

Notice

Hhenever a staff vacancy becomes officlal upon receipt

of a resignation or a new position 1is authorized and

candidates are sought for such position, the Superintendent

of Schools shall post said vacancy in each school building

and forward a copy of said notice to the Association.

DISCIPLINE

A.

Just Cause Provision

No administrator shall be disciplined, reprimanded
or reduced in compensation, or given an adverse
evaluation of his professlonal services without just

cause and due process.

Required Meetings or Hearings

Whenever any administrator 1is required to appear
before any administrator or supervisor, Board or

any committee, member, representative or agent thereof
concerning any matter which could adversely affect

the continuation of that administrator in his/her
office, position or employment or the salary or any
increments pertaining thereto, fhen s/he shall be
glven prior written notice of the reasons for such
meeting or interview and shall be entitled to have

representative(s) of the Association present to advise

_10—



XIV.

XV.

DISCIPLINE (continued)

B. Required Meetings or Hearings (continued)

and represent him/her during such meeting or Interview.

This provision shall not apply to observation or

evaluation conferences.

HAZARDOUS DUTY

No member of the administrative staff shall be assilgned

any duty that 1is clearly hazardous in nature or dangerous

to his/her person because of being inconsistent with

his/her certification, training, and experience.

A,

Reasonable Force

An Administrator may, within the scope of his
employment, use and apply such amount of force

as 1s reasonable and necessary: to quell a
disturbance threatening physical injury to others;
to obtain possession of weapons or other dangerous
objects upon the person or within the control

of the pupil; for the purpose of self-defense;

and for the protection of persons or property.

Assault

1. Legal Assistance

The Board shall provide legal assistance

by counsel of its own choosing for any assault
upon the administrator while acting in the
discharge of his duties.

2. Reimbursement for Persomnal Property Damage

The Board shall reimburse administrators

for the reasonable cost of any clothing

or other personal property damaged or destroyed
as a result of an assault suffered by an
administrator while the Administrator was
acting in the discharge of his/her dutles
within the scope of his/her employment

upon submission of recelpts.

=11~



XVI. SICK LEAVE

A. Allowance
All Administrators shall be granted sick leave on
the following basis:
10 Month Administrator - 10 days per year
105 Month Administrator — 11 days per year
12 Month Administrator - 12 days per year
Said sick leave days which are not used shall be

accumulated from year to year.

B. Prior Service

Administrators employed for the first time with immediate
prior New Jersey public school service will be granted,
for the first year upon reporting and serving one

(1) day under contract, in addition to the tem (10)
days as prescribed by law, fifty per cent {5082) of

the unused sick leave days forla period not to exceed
ten (10) immediate past and consecutive school years
based upon the allowance of ten (10) days per year,

as certified by the former New Jersey Public School
employing agency. Ten percent (10%) of unused sick
days, as certified above, will be added to the credit
of the teacher at the beginning of each succeeding

year until all unused sick days in public school

employment, as defined above, will be granted.

C. Absence
An Administrator who does not report for work due
to illness or who reports to work but must leave
work due to 1illness prior to noon shall be charged
with the use of one (1) sick day. An administrator
who reports to work but leaves work after completing
half of his/her assignment(s) because of illness
shall be charged with the use of one-half (1/2)
a sick day.

_12-.



XVII. LEAVES

A. Bereavement - Immediate Family

An Administrator shall be granted up to five (5)

days for the death of a member of the immediate family.
Immediate family shall be defined as: parents,
in-laws, spouse, children, brother, sister or long-time

members of the immediate household.

B. Bereavement - Close friend or Other Relatives

An Administrator shall be granted one (1) day to
attend the funeral of a close friend or relative

not in the immediate family.

C. Bereavement - Extenuating Circumstances

The Superintendent may grant additional bereavement

leave based on the individual Administrator's request.

D. Personal Business

When notice is submitted five (5) days in advance,
except in emergencies, an Administrator shall be
granted a maximum of five (5) days per school year

for the purpose of conducting the following business:
1l1lness in the family, court appearance, closing

of a house, mortgage, moving, attending graduation
exercises of a spouse or child, attendance of ceremony
where he/she 1is being granted a graduate degree

or I.R.S. tax audit. Personal business not listed
above but which requires absence during normal school

hours may be granted upon request.

Any absence for medical and/or dental procedures,
includingldiagnostic testing, shall be taken as

slck leave.

All such requests for personal days shall be

made directly to the Superintendent of Schools.

_13_



XVII. LEAVES (continued)

E. End of Year Leave

Up to five (5) days at the end of a school year may
be granted to attend summer school classes and/or
to travel to the place where such classes are to

be held.

F. Other Leave

Such other temporary leaves with pay as may be approved

by the Superintendent.

XVIII.EXTENDED LEAVES

A. Maternlty - Child Rearing Leave

The Board of Education shall grant matermity/child
rearing leave upon request subject to the following

rules and regulations.

1. Maternity Leave

a. The leave shall commence on the date requested
by the administrator and shall terminate
with the last day of disability related to
said pregnancy. The request for maternity
leave shall normally be made sixty (60) days
prior to the expected commencement of said

leave.

b. A pregnant adminstrator, at her optlon to
be exercised in writing, shall be entitled
to utilize her accumulated sick leave for
that portion of her maternity leave commencing
with the date she becomes disabled by reason
of her pregnancy and terminating upon the
date of exhaustion of her accumulated sick

leave, or upon the date she is able or would

14



XVIII.EXTENDED LEAVES (continued)

A. Maternity - Child Rearing Leave

b‘

be able to resume the performance of her duties,
or upon the date of termination of her employment,
whichever of sald mentioned dates shall occur
first. The dates of commencement and termination
of such pregnancy disability shall be determined
by the written cerxtification of her attending
physician.

Any pregnant administrator who does not elect

to take a maternity leave may continue to perform
her duties as long as physically able to do so

and will be entitled to returm to her duties

when her physician certifies that she 1s physically

able to do so. The period of such absence will

be deemed the same as for any other physicail

disability and she will be entitled to utilize
her accumulated sick leave during the period

of absence.

Upon written request filed at least ten (10)

days prior to the expected due date of the child,
except in the case of an emergency, any male
administrator shall be granted up to two (2)

days leave at the time of the birth or adoption
of his child.

_15_



XVIII.EXTENDED LEAVES(continued)
1. Child Rearing Leave

a. under normal clrcumstances, the request
for child rearing leave shall be made at
least (60) days prior to the expected birth
of the child or the date necessary to recelve

custody of an adopted child.

b. The leave shall commence with the conclusion
of the period of disabllity or the date the
administrator receives custody of an adopted
child, whichever 1s applicable, and shall
be granted, based upon the administrator's
request, for up to the remainder of the school
year in which the leave was granted, plus
one (1) additional schpol year. An extension

of said leave may be granted upon request.

c. Administrators on child rearing leave shall
notify the Superintendent prior to March
1 of their intent to return to work in
September or the filing of a request for

an extension of sick leave.
d. Administrators on child rearing leave shall

not be denied the opportunity to substitute

in area(s) of their certification.

...16_



XVIIT.EXTENDED LEAVE (continued)

B.

Professional Association

A leave of absence up to one (1) year without pay
will be granted upon request by a tenured admilnistrator
who has been elected to serve 1n a full time office

of a state or national professional education organizatilon.

Scholarship Program

A leave of absence will be granted upon request of

up to one (1) year (unless otherwise provided by

law) without pay to a tenured administrator to participate
in a Foreign Exchange Teaching Program under the

Fulbright Act or any similar program.

Armed Forces

A leave of absence will be granted upon request of
up fo one (1) year without pay'to a administrator
teacher whose spouse 1s serving in the Armed Forces

of the United States in time of war or national emergency,

Illness in the Family

A leave of absence will be granmted upon request

of up to one (1) year without pay to a tenured administrator
for the purpose of caring for a sick member of the
administrator's immediate family (spouse, child,

parent, brother, sister, or other long term member

of the immediate family).

Legislative Leave

Tenured staff members elected to the state legislature
shall, upon request, be granted a leave without

pay for the term(s) of his/her election.

=17~



XVIII.EXTENDED LEAVE (continued)

G.

Other Leave

A leave of absence may be granted upon request of
up to one (1) year without pay to a tenured administrator

for good and sufficient reason.

Salary Credit

Upon a tenured administrator's return from leave

of absence granted pursuant to Sections B and C

of this Article, the Administrator shall be considered
as 1If he/she were actively employed by the Board
during the leave and shall be placed on the salary
schedule at the level he/she would have achieved

if he/she had not been absent. An Administrator

shall not receive increment credit for time spent

on a leave of absence granted pursuant to Sections

A, D, E, F and G.

Benefits

All benefits to which an administrator was entitled
at the time which his/her leave of absence commenced,
including unused accumulated sick leave, shall be
restored to his/her upon his/her return and he/she
shall be assigned to a position similar to the

one held when said leave commenced or a position

compatible with his/her training and certification.

Extensions

All extensions or renewals of leaves of absence
shall be applied for prior to March 1 and granted
in writing 1f approved by the Board.

_18—



XIX. MISCELLANEOUS

A. Savings Clause

Except as this Agreement shall otherwlse provide,

all terms and conditions of employment applicable

on the effective date of this Agreement to administrators
covered by thils Agreement as established by the administrative
procedures and practices Iin force on said date, shall

continue to be so applicable during the terms of

this Agreement.

B. Separabllity

If any provision of this Agreement or any application
of this Agreemtn to any employee or group of employees
is to be contrary to law, then such provision or
application shall not be deemed valid and subsisting,
except to the extent permitted by law, but all other
provisions or applications shall continue in full

force and effect.

XX. WORK YEAR
To remain in practice as 1in effect for the 1991-92

school year.

XXI. EVALUATIONS

Administrators shall be evaluated in accordance with

applicable New Jersey and Administrative Code.

XXII. PROFESSIONAL ASSOCIATION DUES

The Board shall reimburse each Administrator to a
maximum of $600.00 for membership dues in one national

and one state organlization.

_19_



XXIII.CONFERENCES

The board recognlzes the importance of attendance at

state, regional and/or national conferences or workshops
spousored by professional assocliations and encourages
administrators to participate. The board shall reimburse
each administrator for expenses incurred whille attending
such conference or workshop to a maximum of $1,000:

per school year. Attendance and reimbursement shall

be subject to prior approval of the Superintendent of
Schools.

XXIV. REIMBURSEMENT

Reimbursement up to f£ifty percent (50%) of costs wilth
a $1,200 per year maximum for each administrator shall
be granted by the Board after submission of receipts
for actual costs and a grade report(s) for courses
taken. ‘A minimum of a "B" grade (Pass 1mn a Pass-Fail

Course) must be achieved to receive reimbursement.

XXV. SALARIES

A, Salaries for all administrators covered by this agreement
are set forth in Schedules A, B, C and D attached
hereto and made part hereof. Each administrator
shall be paid at least the amount listed for his/her

step on these salary guildes.

B. Initial Placement on Salary Guilde

The following administrators shall be placed on the
1992-93 salary guide (see Schedule A) as follows:

_20_



XXV.

SALARIES (continued)

Column Step
D. Korneski 1 5
M. Traiger I1 5
P. Bower I1 4
E. Yanchik II 5
M. Mittricker II 4
P. Lennon II 2
M. Mysliwiec I 2
W. Kobusklie II 5
T. Olsen II 5
F. Fischman II 1
F. Resch I1I 5
A, Tirrell ITIL 3
R. Finlay ITI 2

The following administrator shall be placed on the 1993-94

salary guide as follows:

R. Parker IL 1

Each administrator not listed shall be placed in the
column and on the step which 1s at least commensurate
with her/his experience in her/his position. To be
eligible for a guide step increase, administrator must
have served at least six months in an equivalent position

in or out of district.
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XXV. SALARIES (continued)
C. Administrators not at step five (5) shall advance

one (1) step on the salary guide each school year.

D. Salaries and other compensation for each administrator
shall be retroactive to July 1, 1992 or to her/his
tnitial date of employment, whichever 1is later.

E. Compensation for Special Management Objectlives

Begilaning in 1994-95 and again 1in 1995-96, each admiunistrator
shall be also be entitled to additional compensation

for initiating and implementing one special management
objective during each school year. This special
management objective shall be in addition to the

usual annual management objectives of each administrator
and 18 not required for attainment of salary increments
as specified iIn the salary guides. The special
management objective must be mutually agreed upon

by the individual administrator and the Superintendent
prior to October 15 of each year. If a special management
objectlve cannot be agreed upon by October 15, discussion
shall continue between the administrators and the
Superintendent until a mutually acceptable objective

can be agreed upon. The Superintendent shall determine
whether the special management objective of each
administrator has been met no later than April 30

of the same school year and notify the administrator.
Compensation for meeting a speclal management objective
shall be made no later than May 31 and shall be included
in the administrator's base salary for that year

for pension purposes.
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XXV.

SALARIES (continued)

Compensation for Special Management Objectives (continued)

Io 1994-95, the compensation for an individual administrator
for completing a special management objective shall
be an amount equal to $14,300 divided equally among

all administrators meeting a speclal management objectives.

In 1995-96, the compensation for am individual
administrator for completing a special management
objective shall be an amount equal to $20,188 divided
equally among all administrators meeting a specilal

management objective(s).
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XXVI. DURATION OF AGREEMENT
This Agreement shall be effective as of July 1, 1992 and shall

continue in effect until June 30, 1996, or until a subsequent
Successor Agreement has been negotiated. Negotiations for

a Successor Agreement shall begin not later than October 15,
1995,

In witness whereof the Association has caused this Agreement
to be signed by its President and Secretary and the Board has
caused this Agreement to be signed by 1ts President, attested
to be tts Secretary and its corporate seal to be placed hereon

on this

WESTWOOD ADMINISTRATORS ASSOCIATION WESTWOOD BOARD OF EDUCATION

:;g;J%J/szfivdgi«’

President: Fritz Resch

7 Dttty

Prqg}?%nt: Gary Lonschein

(AL pFr ]

Secretary: (/Margaret Mittricker
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Secﬁétary: Angelo N. Raimondi
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WESTWOOD ADMINISTRATORS ASSOCIATION
SALARY GUIDE

Schedule A

1
79,500
82,680
85,987
89,427
94,047

Schedule B

I
82,600
85,905
89,340
92,915

97,640

Schedule C

I
85,465
88,885
92,439
96,138

101,027

Schedule D

I
87,602
91,107
94,750
98,542

103,553

1992=093

1993-94

1994-95

1995-96

I1
70,208
72,975
74,809
78,844
81,956

II
72,946
75,746
77,652
81,919
85,077

11
75,476
78,374
80,346
84,761
88,028

II
77,363
80,333
82,000
85,000
90,225

111
60,174
63,623
66,123
67,687
71,438

111
62,521
66,104
68,627
70,252
74,149

111
64,690
68,397
71,008
72,689
76,721

1L
66,307
70,107
72,783
74,506
78,639



