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TOWNSHIP OF WEST MILFORD

PREAMBLE

This agreement, made and entered into on this 15t day of May, 1996, by and
between the Township of West Milford, in the County of Passaic, a Municipal
Corporation of the State of New Jersey (hereinafter referred to as the
*Township") and West Milford Municipal Employees Guild (hereinafter referred to
as the "Union"), and Letter of Understanding dated May 15, 1996 represents the
complete and final understanding on all bargainable issues between the Township
and the Union and is designated to maintain and promote a harmonious relationship
between the Township and such of its employees who are covered by Article I,
Recognition, in order that more efficient and progressive public service may be

rendered.

ARTICLE I
RECOGNITION
A. The Township recognizes the Union as the exclusive representative for the
purpose of collective negotiations of all employees holding job titles set forth
in Schedule A.
B. The job titles herein shall be defined to include the plural as well as
the singular, shall include males and females and are synonymous with the word

employees.
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TOWNSHIP OF WEST MILFORD

ARTICLE II
MANAGEMENT RIGHTS

A. The Township hereby retains and reserves unto itself, without limitation,
all powers, rights, authority, duties and responsibilities conferred upon and
vested in it prior to signing of this agreement by the laws and constitution of
the State of New Jersey and of the United States, including, but without limiting
the generality of the foregoing, the following rights:

1. To the executive management and administrative control of the
Township government and its properties and facilities, and the activities of its
employees;

2. To hire all employees and subject to the provisions of law, to
determine their qualifications and conditions for continued employment, or
assignment and to promote and transfer employees, subject to the State of New
Jersey Department of Personnel rules and regulations;

' 3. To suspend, demote, discharge or take other disciplinary action
for good and just cause according to law, subject to the state of New Jersey
Department of Personnel {formerly Civil Service) rules and regulations.

B. The exercise of the foregoing powers, rights, authority, duties or
responsibilities of the Township, the adoption of policies, rules, regulations
and practices and furtherance thereof, and the use of judgment and discretion in
connection therewith shall be limited only by the specific and express terms of
this agreement and then only to the extent such specific and express terms hereof
are in conformance with the constitution and laws of New Jersey and of the Unitéd
States. '

C. Nothing contained herein shall be construed to deny or restrict the
Township of its rights, responsibilities and authority under R.S. 40 and R.S. 1]

or any other national, state, county or local laws or ordinances.
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TOWNSHIP OF WEST MILFORD

ARTICLE III
GRIEVANCE PROCEDURE

A, Purpose

1. The purpose of this procedure is to secure, at the lowest
possible level, an equitable solution to the problems which may arise affecting
the terms and conditions of this agreement.

2. Nothing herein shall be construed as limiting the right of an
employee having a grievance to discuss the matter informally with any appropriate
member of the Township staff.

B. Definition

1. The term " grievance" as used herein means any controversy
arising over the interpretation, application or alleged violation of the terms
and conditions of this agreement, and may be raised by the Union on behalf of an
individual or individuals, or the Township. The grievance procedure shall include
minor discipline. Minor discipline shall be defined as those circumstances where
the disciplinary penalty is 35 hours (5 days) of suspension, or equivalent fine,
or any lesser penalty.

. Steps of the Grievance Procedure
The following constitutes the sole and exclusive method for resolving
grievances between the parties covered by this agreement, and shall be followed
in its entirety unless any step is waived by mutual consent,

Step One:

(a) An aggrieved employee or the Union on behalf of an aggrieved
‘employée or employees or the Township shall institute action under the provisions
hereof within five (5) days of the occurrence of the grievance, and an earnest
effort shall be made to settle the differences between the aggrieved employee and
his immediate supervisor, for the purpose of resolving the matter informally.
Failure to act within said five (5) days shall be deemed to constitute an

abandonment of the grievance.
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TOWNSHIP OF WEST MILFORD

(b) The supervisor shall render a decision within five (5) days
after receipt of the grievance.

Step Two: ,

(a) In the event a satisfactory settlement has not been reached,
the employee or the Union shall, in writing and signed, file his grievance with
the department head within five (5) days following the determination

(b) The department head shall render a decision in writing within
five (5) days from receipt of the grievance.

Step Three:

(a) In the event the grievance has not been resolved at step two,
then within five (5) days following the determination, the matter may be referred
to the Township Manager who shall review the matter and make a determination
within ten (10) days from the receipt of the grievance.

Step Four:

(a) In the event the grievance has not been resolved at step
three, the Union may within ten {(10) days request arbitration. The arbitrator
shall be chosen in accordance with the rules of the Public Employment Relations
Commission.

(b) However, no arbitration hearing shall be scheduled sooner than
thirty (30) days after the final decision by the Township Manager. In the evenf
the aggrieved elects to pursue the state of New Jersey Department of Personnel
(formerly Civil Service) procedures, the arbitration hearing shall be canceled
and the matter withdrawn from arbitration. The Union shall pay whatever costs
may have been incurred in processing the case to arbitration.

(¢) The arbitrator shall be bound by the provisions of this
agreement and restricted to the application of the facts presented to him
involved in the grievance. The arbitrator shall not have the authority to add
to, modify, detract from or alter in any way the provisions of this agreement or

any amendments or suppiement thereto.
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TOWNSHIP OF WEST MILFORD

(¢) The arbitrator shall be bound by the provisions of this
agreement and restricted to the application of the facts presented to him
involved in the grievance. The arbitrator shall not have the authority to add
to, modify, detract from or alter in any way the provisions of this agreement or
any amendments or supplement thereto.

(d) The costs for the services of the arbitrator shall be borne
equally, between the Township and the Union. Any other expenses incurred,
including but not limited to the presentation of witnesses, shall be paid by the
party incurring same.

(e} The arbitrator shall set forth his findings of facts and
reasons for making the award within thirty (30) days after conclusion of the
arbitration hearing unless agreed to otherwise by the parties. The arbitrator’s
award shall be binding upon the parties.

D. Township Grievances

Grievances initiated by the Township shall be filed directly with
the Union within ten (10) days after the event giving rise to the grievance has
occurred. A meeting shall be held within ten (10) days after filing a grievance
between the representative of the Township and the Union in an earnest effort to
adjust the differences between the parties. In the event no such adjustment has
been satisfactorily made, either party may file for arbitration in accordance
with step four above.

E. No response at any step in this procedure by the Township or the Union
shall be deemed to be a negative response and upon the termination of the
applicable time limits, the grievant may proceed to the next step.

F. Time 1imits may be extended by the parties by mutual written agreement.

G. The term "days" as used within this article shall mean “working days" and

not holidays, weekends, official days of mourning or regular days off.

Y



TOWNSHIP OF WEST MILFORD

ARTICLE IV
PERSONNEL FILES

1. There sha]] be a personnel file which shall be maintained in a
confidentfal manner in the office of the Township manager. The Township Manager
shall determine what material is appropriate for inclusion in or exclusion from
the file. other departments may maintain files on employees, such as finance, but
those files shall not be deemed to be the personnel file.

2. Only material from the personnel file may be offered in evidence at any
disciplinary proceeding involving the employee.

3. A sign-in sheet shall be affixed to the file which shall record the date,
identity and names of the persons having access to the file.

4. There shall be a listing of each item placed in the file and each such
page shall be numbered. For example, if a W-4 IRS form is placed in the file and
it is the 26th. page of the file, those facts shall be recorded on the listing
and the form shall be numbered as 26. |

5. The employee shall have the right to examine the file, upon advance notice
and at reasonable times, in the presence of a supervisor or confidential
employee, designated by the Township Manager.

6. The employee shall have the right to have a written rebuttal, not to
exceed five (5) pages, included in the file to any items selected by the
employee.

7. With regards to disciplinary action, only official New Jersey Department
of Personnel forms relating to discipline of the employee, exclusive of evidence
of written or verbal warnings, may be included in the personnel file. For
example, form CS-31A, preliminary notice of disciplinary action, or CS 31B, final
notice of disciplinary action, and any attachments may be included as part of the

employee disciplinary history.
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TOWNSHIP OF WEST MILFORD

ARTICLE V
HOURS AND OVERTIME
1. Regular Hours:
A. The regular hours of work shall be consecutive except for
interruption for lunch.
B. The work day shall commence at 8:30 A.M. and shall
terminate at 4:30 P.M,

C. A lunch period of sixty (60) minutes shall be scheduled

at the discretion of the Township Manager between the hours of noon and 2:00 P.M.

D. The work week shall consist of five (5) consecutive days
commencing on Monday and ending on Friday in any calendar week.

E. Overtime in excess of eight (8) working hours per day, or
hours worked on a holiday or regularly scheduled day off, shall be paid at one
and one-half times the employee’s regular rate of pay in fifteen (15) minute
increments, or compensatory time off at the rate of time and one half, provided
the overtime has been approved in writing by the Township Manager prior to being
worked.

F. There shall be no maximum limitation upon the number of
overtime hours that may be worked with the Township Manager’s prior written
approval.

G. A1l full time and permanent part time employees with three (3)
years continuous service shall be granted four (4) hours early quitting time on
New Year's Eve and Christmas Eve, unless New Year's Eve or Christmas Eve fall on
Saturday or Sunday.

H. Communications Operators’ hours and overtime shall be as
provided in Schedule E.

I. Flex Schedule. A Flex Schedule is defined as a schedule with a
35 hour work week consisting of five (5) consecutive days (Monday to Friday and

reporting at hours other than 8:30 A.M. to 4:30 P.M. A Flex Schedule Day is

- 25 -
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TOWNSHIP OF WEST MILFORD

defined as an eight (8) hour day (including one hour for lunch) within an eleven
(11) hour time period between 7:00 A.M. and 6:00 P.M. At no time will the change
in the work day schedule require an employee to work more than (8) eight hours
per day without overtime.

J. Compressed Work Week is defined as a schedule that permits
employees to work their regular 35 hour work week in fewer days per week. At no
time will an employee work more than ten (10) consecutive hours in a day
including meal and break time. Overtime in excess of ten working hours per day,
or hours worked on a holiday or regularly scheduled day off, shall be paid at one
and one half times the employee’s regular rate of pay in fifteen (15) minute
increments, or compensatory time off at the rate of time and one half, provided
the overtime has been approved in writing by the Township Manager prior to being
worked.

A work cycle will be Sunday to Saturday.

K. A1l employees employed by the Township prior to the date of the
signing of this contract of May 15, 1996 will have the right to decline a
proposed change in the regular work day schedule they currently work and will not
be subject to any disciplinary action for declining the proposed change. No
employee will be penalized if they refuse to or cannot meet these work schedules,
nor will there be any notation in the employees personnel file. This includes
flex schedules, and compressed work weeks.

A1l changes in the work schedule must have sixty (60) days
notice. These changes in schedule will be in effect for a six month period. A
work day schedule may be changed by either the emp]oyeé or the Township after
discussion and agreement between the employee and their Depariment Head and prior
written approval by the Township Manager. All requests and approvals must be in
writing and signed by all parties. One copy will go to employee and one will be

put in the personnel file,

L. All employees covered by this agreement who are hired after

Y
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TOWNSHIP OF WEST MILFORD

May 15, 1996 will be required to work a Schedule as determined by the Township

Manager.

Labor Day
Columbus®’ Birthday
Veterans Day

Thanksgivin? Day
TBe day following Thanksgiving
ay

ARTICLE VI
HOLIDAYS
A. Each employee shall be compensated for the following holidays:

1. New Year's Day 7.
2. Lincoln’s Birthdaﬁ 8.
3. Washington’s Birthday 9,
4, Good Friday 10.
5. Memorial Day 11.
6. Independence Day 12

Christmas Day

B. In the event the holiday falls on a regularly scheduled work day, the

employee shall receive the day off with pay. In the event the holiday falls on a

Saturday, employees shall receive the preceding Friday off with pay. In the event

the holiday falls on a Sunday, employees shall receive the following Monday off

with pay.

C. A1l employees shall be eligible for holiday pay if the employee worked his

last scheduled work day prior to the holiday or he is absent by prior consent of

his superior.

0. Permanent part-time employees with three (3) years continuous service

shall be entitled to the benefits stated above on a prorated basis.

E. Communications Operator’s holidays shall be in accordance with Schedule E.
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ARTICLE VII
VACATIONS
A. Amount of Vacation Leave _

1. Annual vacation leave with pay shall be earned at the rate of
7 hours (1 working day) of vacation for each month of service during the
remainder of the calendar year following the date of appeintment; 84 hours (12
working days) vacation thereafter for every year and up to five (5) years of
service; 105 hours (15 working days) vacation after the completion of five (5)
years and up to ten (10) years of service; 126 hours (18 working days) vacation
after the completion of ten (10) years of service and up to fifteen (15) years of
service; 140 hours (20 working days) vacation after the completion of fifteen
(15) years of service and up to twenty (20) years of service. After 20 years of
service, 7 hours (1 additional vacation day) shall be earned for the completion
of each additional year of service to the maximum of twenty-five (25) years.

a. Permanent part-time employees with three (3) years
continuous service shall receive vacation credit allowance on a proportionate
basis.

2. Vacation allowance must be taken during the current calendar
year at such time as permitted or directed by the appointing authority unless the
appointing authority determines that it cannot be taken because of pressure of
work. Any unused vacation may be carried forward into the next succeeding year
only.

3. A permanent employee who returns from military service is
entitled to full vacation allowance for the calendar year of return and the year
preceding, provided the latter can be taken during the year of return.

B. Vacation Leave Due Upon Separation

1. An employee who is retiring or who has otherwise separated

shall be entitled to the vacation for the current year prorated upon the number

of months worked in the calendar year in which the separation or retirement
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becomes effective and any vacation leave which may have been carried over from
the preceding calendar year.

2. Whenever a permanent employee dies having to his credit any
annual vacation leave, there shall be calculated and paid to his estate a sum of
money equal to the compensation figured on his salary rate at the time of death.

C. If a holiday falls within an employees vacation, he shall be paid 7 hours
pay for the unworked holiday or shall be granted 7 hours (1 additional day)

vacation at his option.

ARTICLE VIII
PERSONAL DAYS

A. Each full time employee shall be granted thirty-five (35) personal hours
(5 days) leave each year upon the approval of his/her immediate supervisor.
Forty-eight (48) hours notice must be given prior to personal day leave, which
are not accumulative.

B. Permanent part-time employees with three (3) years continuous service
shall be granted thirty-five (35) personal hours (5 days) leave on a prorated
basis for each year upon approval of his/her immediate supervisor subject to the
stated notice requirement.

C. Those employees employed by the township as of May 15, 1996 shall be
granted seven (7) additional personal hours (1 day) leave each year upon the
approval of his/her immediate supervisor. Forty-eight (48) hours notice must be
given prior to personal day leave, which are not accumulative. in accordance with

the provisions of section A and B above.
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TOWNSHIP OF WEST MILFORD

ARTICLE IX
BEREAVEMENT LEAVE
In the event of a death in the immediate family of an employee, each

full-time employee shall be granted a funeral leave of 21 hours (3 working days);
an additional 14 hours (2 days) travel time may be allowed with the approval of
the immediate supervisor. Immediate family of the employees under this section is
defined as spouse, parents, children, brothers, sisters, grandparents,
grandchildren and parents-in-law. Reasonable proof of death may be required at

the discretion of the Township Manager.

ARTICLE X
LEAVES OF ABSENCE
Every employee subject to this agreement may be granted a leave of absence
according to applicable state of New Jersey Department of Personnel (formerly

Civil Service) rules revised November 30, 1973.

ARTICLE XI
SICK LEAVE
A. Every full-time employee subject to this agreement shall be entitled to
paid sick leave benefits per annum according to N.J.A.C. 4:1-1.1 et seq., of the
State of New Jersey Department of Personnel (formerly Civil Service) rules
revised November 30, 1873,
B. Service for Sick Leave
1. A1l permanent employees, or full time provisional employees
shall be entitled to sick leave with pay based on their aggregate years of
service,
2. Sick leave shall be utilized by employees when they are unable
to perform their work by reason of personal illness, accident or exposure to
contagious disease only.

- 30 -
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3. Such sick leave may be utilized in the event of serious 11lness
of a member of the employee’s immediate family requiring the attendance of the
employee,

C. Amount of Sick Leave

1. Sick leave with pay shall accrue to any full time employee on
the basis of 7 hours (1 working day) per month during the remainder of the first
calendar year of employment after initial appointment and 105 hours (15 days) in
every calendar year thereafter.

2. Any amount of sick leave allowance not used in any calendar
year shall accumulate to the employee’s credit from year to year to be used if
and when needed for such purpose.

3. Sick leave accrued on or after January 1, 1983 shall first be
deducted from a full-time employee’s sick leave bank prior to any other accrued

sick leave being deducted.

4. Any full-time employee may trade 70 hours (10 accrued sick
leave days) for 35 hours (5 vacation days) annually provided he/she has a minimum

remaining balance of 420 hours (60 accrued sick leave days) in the calendar year
in which the trade is made, subject to the recommendation of his/her department
head and approval of the Township Manager. Such acquired vacation days shall be

approved in advance as prescribed in article VI and may not be accumulated beyond

the year acquired.
D. Reimbursement

1. A full-time employee shall be reimbursed for accrued sick leave
earned prior to January 1, 1983 at the time of his termination of employment, in
good standing, other than retirement, at the rate of ten dollars ($10.00) for
each unused sick leave day, and at the rate of twenty dollars ($20.00) for each
sick leave day earned on or after January 1, 1983, Termination in good standing
shall not be deemed to be attained if the.employee fails to provide the Township

with at least fourteen (14) days advance written notice of his termination.

- 31 -
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2. Effective January 1, 1991 a full time employee shall be
reimbursed for accrued sick leave at the time of retirement, in the previously
stated manner except that:

“ a. When an employee does not use a sick leave day in any
calendar year, the employee shall be reimbursed for those particular sick leave
days at his/her current daily rate upon retirement.

b. When an employee uses three (3) or less sick leave
days in any calendar year, the employee shall be reimbursed at the rate of fifty
($50.00) dollars for each unused sick leave day upon retirement.

c. When an employee uses more than three {3) sick leave
days in any calendar year, the employee shall be reimbursed at the rate of twenty
($20.00) dollars for each unused sick leave day.

3. Effective January 1, 1997 a full time employee shall be
reimbursed for accrued sick leave at the time of retirement, in the previously
stated manner except that:

a. When an employee does not use a sick leave hour in
any calendar year, the employee shall be reimbursed for those particular sick
leave hours at his/her current hourly rate upon retirement.

b. When an employee uses 21 hours (3 days) or less sick
leave in any calendar year, the employee shall be reimbursed at the rate of fifty
($50.00) dollars for each 7 hours of unused sick leave upon retirement.

c. When an employee uses more than 21 sick leave hours (3
days) in any calendar year, the employee shall be reimbursed at the rate of
twenty ($20.00) dollars for each 7 hours of unused sick leave.

4. Any full-time employee at the time of retirement who has
accumulated in excess of 1050 hours (150 sick days) shall receive a retirement
bonus of $500 in addition to any payment made pursuant to section D.1, D.2 and
D.3 of this article.

5. In no case shall the total payments made pursuant to section

- 32 -
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D.1, D.2, D.3 and D.4 of this article exceed $13,000,00.
E. Reporting of Absence on Sick Leave
1. If an employee is absent for reasons that entitled him to sick
leave, his supervisor shall be notified promptly as of the employee’s
usual-reporting time, except in those work situations where notice must be made
prior to the employee’s starting time.

a. Failure to so notify his supervisor may be cause of
denial of the use of sick leave for that absence and constitute cause for
disciplinary action.

b. Absence without notice for five (5) consecutive days
shall constitute a resignation. '

F. Verification of Sick Leave
1. An employee who shall be absent on sick leave for three (3) or
more consecutive working days shall be required to submit acceptable medical
evidence substantiating the illness.

a. An employee who has been absent on sick leave for
periods totaling ten (10) days in one calendar year consisting of periods of less
than five (5) days, shall submit acceptable medical evidence for any additional
sick leave in that year unless such illness is of a chronic or recurring nature
requiring recurring absences of one (1) day or less in which case only one (1)}
certificate shall be necessary for a period of six (6) months.

b. Abuse of sick leave shall be cause for disciplinary
action. Alleged abuses shall be investigated by the business representative of
the Union and a representative of the Township. The Township may require proof
of illness of an employee on sick leave, whenever such requirement appears
reasonable and warranted under the circumstances. _

, 2. In case of leave of absence due to exposure to contagious
disease, a certificate from the department of health shall be required.

3. The Township may require an employee who has been absent
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because of personal illness, as a condition of his return to duty, to be examined
at the expense of the Township by a physician designated by the Township. Such
examination shall establish whether the emplioyee is capable of performing his
normal duties and that his return will not jeopardize the health of other
employees. an employee may raise factual objections to the designation of a
specific physician if such objections are stated in writing to his department
head prior to the establishment of the appointment with the physician. The
objection shall be reviewed by the Township Manager and the Township Manager
shall make the determination if that physician or another shall make the
examination. This provision shall not be applicable in cases where physicians
are assigned by the township’s insurance carrier.

G. A1l permanent part-time regularly scheduled employees with three (3) years
continuous service shall be entitled to sick leave with pay when they are unable
to perform their work by reason of their own personal illness, accident or
exposure to contagious disease. Their sick leave with pay shall accrue on a
prorated basis of their regularly scheduled time to full time. A1l other
provisions of this contract relating to reporting of absence on sick leave and

verification of sick leave shall apply.

- 34 -
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ARTICLE XII
HEALTH BENEFITS

A. The Township shall provide a fully paid hospitalization insurance program
to each employee and dependents which shall include Blue Cross, Blue Shield, L
Rider J, and Major Medical Coverage, the benefit levels shall be similar to the
New Jersey State Health Benefit Plan (14/20 series); any employee hired on or
after May 6, 1992 shall pay an increased health insurance deductible of one
hundred ($100.00) for either single or family coverage.

B. Each qualified employee who retires shall be provided with the same
hospitalization coverage under the same conditions as active employees, subject
to the rules and regulations of the New Jersey State Health Benefit Commission,
and current Township policy; regarding the extent of health benefits for retirees
and their dependents including surviving spouses.

€. The employer reserves the right to substitute carriers provided the same
benefits are provided.

D. The Township shall provide at its sole cost and expense a dental insurance
program to each full-time employee and dependents which will be "Program II-B
offered by New Jersey Dental Service P1an{ Inc.” or its equivalent.

£E. A1l regularly scheduled permanent part-time employees with continuous
employment of more than three (3) years service shall be entitled to submit a
claim to the Township on an approved form along with their canceled cheek or
proof of payment for reimbursement for dental and eyecare expenses for themselves
up to an annual limit of $125.00 without accumulation.

F. The Township’s partially self-insured group health plan shall include the
following features:

Second surgical opinions
Pre-admission certification
In the case of second surgical opinions employees shall be required

to obtain a second surgical opinion prior to any surgical procedure. In the event

- 35 -
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of a conflicting opinion the employee may obtain a third opinion. Second and
third opinions shall be covered by the plan at one hundred percent {100%)
coverage. The employee retains the right to choose the surgical opinion to be
utilized without loss of benefits.

For non-emergency hospital admissions, prior authorization shall be
required by contacting a medical services management company retained by the
group plan’s third party administrator.

Emergency hospitalization shall be reported to the medical services
management company within two business days. The purpose of the pre-admission
certification feature is to provide medical case management services only. The
program is not intended to deny medical benefits to any employee. Under
pre-admission certification the medical services management company will provide
for case review and suggest second and possibly third opinions when deemed
appropriate.

Failure to follow prior authorization procedures may result in
reduced benefits.

1. Under no circumstance shall any covered person be caused to
incur any expense whatsoever by virtue of this article. Employees may select
their own physician.

2. Absolute and unqualified confidentiality of all information
provided under this article is guaranteed. No information shall be made available
to the Township or any employer representative.

3. The insurer shall respond to all notifications and requests for
response within twenty-four (24) hours.

4. No time off shall be charged to any employee who is attending a
third opinion related examination.

5. The second opinion provisions {but not the pre-admission
certification provision of this article) shall not apply to psychiatric or

substance abuse admissions.
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ARTICLE XIII
SALARY AND BENEFITS
A11 employees covered by this agreement shall be entitled to receive the wage
rates and benefits for their particular job title as noted in schedule A through

schedule E.

ARTICLE XIV
LONGEVITY
A. Longevity payments based upon years of continuous uninterrupted service

with the township payable shall be as follows:

After four (4) full years of service 2% of base pay
After eight (8) full years of service 4% of base pay
After twelve (12) full years of service 6% of base pay
After sixteen (16) full years of service 8% of base pay
After twenty (20) full years of service 10% of base pay

B. Part Time Employees

This provision shall also be applicable to part-time employees
continuously employed. Computations shall be made on a prorated basis to the
regularly scheduled hours worked. However, a part-time Municipal employee after
twenty (20) years of continuous service shall receive a ten (10) percent
longevity payment computed on the basis of full-time employment (not prorated)}.

C. Folding of Benefits and Hourly Rates.

Each employee covered by this agreement shall have said
individual’s respective longevity folded in and made part of regular
compensation, for the purposes of calculating pension and overtime.

The employee’s regular rate .for all calculation purposes (including
overtime rate) shall be determined by dividing the respective employee’s annual
base rate together with the employee’s longevity by one thousand eight hundred

and twenty (1820) hours, and for Communications Operators by 2080 hours.
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ARTICLE XV
EDUCATIONAL BENEFITS

The Township of West Milford provides permanent full-time and exempt
employees with the opportunity to receive further training and education which
will improve both employee performance and the Township’'s government operations.
The Township of West Milford may bear one hundred percent (100%) of the cost of
tuition, up to a maximum payment per year of three hundred dollars ($300.00) per
employee, if the following conditions are met:

1. Tﬁe employee will assure the Township that he/she intends to remain in
the employ of the Township of West Milford for at least three (3) years after the
completion of the continued education program and shall agree in writing to
reimburse the Township for any and all tuition costs expended in the event the
employee leaves the employ of the Township within three (3) years for reasons
other than lay-off or death.

2. He/she will submit a request to the department head for prior approval of
the Township Manager based on budget allocations, describing benefits to the
jurisdiction} This request shall be submitted on or before November 1st by the
employee prior to the preparation of the budget for the year in which such
payment will be made.

3. Courses will be job-related and will be taken on employee’s own time. If
working toward a degree related to the employee’s work, all courses required for
the degree will be covered by this policy.

4., PReimbursement will be made at the completion of the course in which an
employee has obtained a passing grade of "c" or better.

5. This does not relate to special courses, seminars, conferences or
training sessions where the Township of West Milford may pay the full cost of
registration or tuition expenses in accordance with approved budget allocations

and prior approval of the Township Manager.
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6. The employee must request tuition assistance in writing providing an
outline of the course of study. This request should be presented to the
department head and be approved by the Township Manager. Upon successfully
completing tﬁe course, the employee must present a voucher and a copy of his/her
final grade report to the Township for reimbursement.

7. (Effective January 1, 1988, there shall be no set maximum payment for

tuition. The other conditions of approval and procedure shall prevail.)

8. The Township shall reimburse an employee for any professional license or
job certification required by the Township as part of the employee’s work.
Reimbursement shall be made upon the presentation of a voucher which {s approved

by the Township Manager. This reimbursement does not include Personal Driver's

License.
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ARTICLE XVI
UNIFORMS AND SHOES

A. Uniforms And Shoes

1. Communications Operators shall receive an allowance for
uniforms and shoes of three hundred thirty dollars ($330) per year, subject to
the presentation of acceptable vouchers representing the expenditure of such sum.

2. Fire Inspector shall receive an allowance for uniforms and
shoes of three hundred thirty dollars ($330) per year, subject to the
presentation of acceptable vouchers representing the expenditure of such sum.

3. Full-time Animal Control Officer shall receive an allowance for
uniforms and shoes of three hundred thirty dollars ($330) per year, subject to
the presentation of acceptabie vouchers representing the expenditure of such sum.

4. Full-time Nurse shall receive an allowance for uniforms and
shoes of two hundred thirty dollars ($230) each year, subject to the presentation
of acceptable vouchers representing the expenditure of such sum.

5. Recycling Aides shall receive five summer "T" shirts to be worn
during the months of June, July and August and the employee shall be responsible
for laundering of same., Each employee shall have a choice of a single heavy
Jjacket each two (2) years or a light jacket annually, said articles of clothing
to be provided by the Township.

6. The following full time positions shall receive an allowance for
shoes of sixty five ($65.00) dollars each year effective January 1, 1996, subject
to the presentation of an acceptable voucher representing the expenditure of such
sum. Those positions are: Deputy Tax Assessor, Draftsman, Senior Engineering
Aide, Principal Engineering Aide, Supervising Engineering Aide, Public Works
Inspector, Sanitary Inspector, Building Inspector, Plumbing Inspector, Recycling
Aide, Municipal Surveyor, Program Analyst, Zoning Officer, Senior Planner,
Principal Planner, Assistant Planner, Chief Sanitarian, Assistant Animal Control

Officer And Drafting Technician.
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ARTICLE XVII
VEHICLE REIMBURSEMENT

Employees who use their personal vehicle(s) for official Township business
shall be compensated at the rate of twenty-four cents (24) per mile upon the

presentation of a voucher which is approved by the Township Manager.

ARTICLE XVIII
NO-STRIKE PLEDGE

A. During the term of this agreement, the Union agrees on behalf of itself
insofar as is legally possible on behalf of each of its members that there will
be no strike of any kind and the Township agrees that it will not cause any
lockout.

B. The Union covenants and agrees that neither the Union nor any person
acting in its behalf will cause, authorize, or support, nor will any of its
members take part in any strike {i.e. the concerted failure to report for duty,
or willful absence of an employee from his positioﬁ, or stoppage of work or
abstinence in whole or in part, from the full, faithful and proper performance of
the employee’s duties of employment), work stoppage, slowdown, walkout or other
illegal job action against the Township. The Union agrees that such action would
constitute a material breach of this agreement.

C. In the event of a strike, slowdown, walkout or job action, it is
covenanted and agreed that participation in any such activity by any Union member
shall entitle the Township to invoke any of the following alternatives:

1. Withdrawal of Union recognition;

2. Withdrawal Of dues deduction privileges (if previously granted)

3. Such activity shall be deemed grounds for termination of
employment of such employee or employees subject, however, to the application of

the State Of New Jersey Department Of Personnel (formerly Civil Service) law.

¥
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D. Nothing contained in this agreement shall be construed to limit or
restrict the Township in its right to seek and obtain such judicial relief as 1t
may be entitled to have in law or in equity for injunction of damages or both in

the event of such breach by the Union or its members.

ARTICLE XIX
POSITION CLASSIFICATION AND DESCRIPTION

A, The Position Classification and Position Description for employees as
covered by this agreement are attached hereto as Schedule A and by reference are
made part of this agreement. Any additions or modifications made to them by the
State Of New Jersey Department Of Personnel (formerly Civil Service) and adopted
by the Township shall automatically become part of this agreement.

B. The Township Manager may establish new Titles and Ranges with adoption by
ordinance to accommodate changes in new job requirements to enable the Township
to fulfill added or changed responsibilities.

The Union President shall be notified in writing by the Township Manager
‘prior to the introduction of any such salary ordinance amendment.

C. Nothing in this contract shall preclude the Township Manager from
authorizing changes in Job Titles or Steps within established ranges for
employees covered during the period of this contract in accordance with State Of
New Jersey Department Of Personnel (formefly Civil Service) procedures.

D. In the event that a Position Classification or Position Description for
employees covered by this agreement is in dispute, a Position Review Committee
shall be established for the purpose of reviewing and securing an equitable
solution to the disputed matter.

The Position Review Committee shall consist of the Township
Manager, appropriate department head, the Guild President and Secretary to the
Guild. Should the disputed position classification or position description

involve either the guild president or secretary, the guild shall designate an

4
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alternate.

It 1s recognized that the final decision making authority shall
rest with the Township Manager. Any final decision reached by the Township
Manager shall be provided, in writing, to the Union President.

E. It is further recognized that an employee has the ability to pursue a

review of a Position Classification or Description with the New Jersey Department

0f Personnel.

ARTICLE XX
BULLETIN BOARD AND UNION MEETINGS

A. Bulletin Boards shall be made available by the Township for the use of the
Union for the purpose of posting union announcements and other information of a
non-controversial nature. The Township Maﬁager or his representative may have
removed from the bulletin boards any material which does not conform with the
intent and provision of this article.

B. The Union shall have the right to held Union Meetings during the last hour
of the work day, provided however, that each department must leave adequate
personnel in its office to handle public inquiries and phone calls during that
hour. Not more than six (6) such Guild Meetings shall be held per year without

the express approval of the Township Manager or his designee.
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ARTICLE XXI
DEDUCTIONS FROM SALARY

A. The Township agrees to deduct from the salaries of its employees subject
to this agreement dues for the Union. Such deductions shall be made in
compliance with Chapter 310, Public Laws of 1967, N.J.S.A. (R.S.) 52:15-15:9e, as
Amended. Said monies together with records of any corrections shall be
transmitted to the union by the fifteenth {15th) of each month following the
monthly pay period in which deductions were made.

B. If during the life of this agreement there shall be any change in the rate
of membership dues, the Union shall furnish to the Township written notice prior
to the effective date of such change and shall furnish to the Township either new
authorization from its members showing the authorized deduction for each employee
or an official notification on the letterhead of the Union and signed by the
President And Secretary-treasurer of the Union advising of such changed
deduction.

C. The Union will provide the necessary "check-off authorization® form and
the Union will secure the signatures of ifs members on the forms and deliver the
signed forms to the Township Manager. The Union shall indemnify, defend and save
the Township harmless against any and all claims, demands, suits or other forms
of 1iability that shall arise out of or by reason of action taken by the Township
in reliance upon salary deduction authorization cards submitted by the Union to
the Township or in reliance upon the official notification on the letterhead of
the Union and signed by the President and Secretary-treasurer of the Union

advising of such changed deduction.
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ARTICLE XXII
NON-DISCRIMINATION

A. There shall be no discrimination by the Township or the Union against an
employee on account of race, color, creed, sex or national origin.

B. There shall be no discrimination, interference, restraint, or coercion by
the Township or any of its representatives against any of the employees covered
under this agreement because of their membership or non-membership in the Union
or because of any lawful activities by such employees on behalf of the Union.

The Union, its members and agents shall not discriminate against, interfere with,

restrain or coerce any employee covered under this agreement who are not members

of the Union.

ARTICLE XXIII
SEPARABILITY AND SAVINGS
If any provision of this agreement or any application of this agreement of
any employee or group of employees is held invalid by operation of law or by a
court or other tribunal of competent jurisdiction, such provision shall be
inoperative but all other provisions shall not be affected thereby and shall

continue in full force and effect.

ARTICLE XXIV
FULLY BARGAINED PROVISIONS
A. This Agreement shall not be modified in whole or in part by the parties

except by an instrument in writing only executed by both parties.
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ARTICLE XXV
TERM AND RENEWAL

This Agreement shall be in full force and effect as of January 1, 1995 and
shall be in effect-to and including December 31, 1997. This Agreement shall
continue in full force and effect from year to year thereafter, unless one party
or the other gives notice, in writing, no sooner than one hundred fifty (150) nor
later than ninety (90) days prior to the expiration date of this agreement, or a
desire to change, modify or terminate the Agreement.

In Witness Whereof, the parties hereto have set their hands and seals at
West Milford, New Jersey, on this 15"- day of May, 1996.

West Milford Township Of West Milford
Municipal Employees Guild Passaic County, Ngw Jersey

or: (g ice o
ristina opeac

President

. ‘ i
BAnfie UONo
/Secretary

Witness:
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SCHEDULE A

JOB TITLES AND GRADE SCHEDULE

JOB TITLE

Clerk Typist

Senfor Clerk Typist

Principal Clerk Typist

Teleﬂhone Operator

Cler Stenoarapher

Senior Clerk Stenographer

Principal Clerk Stencgrapher
Secretarial Assistant

Secretarial Assistant/Steno

Assessing Clerk

Senior Assessing Clerk

Principal Assessing Clerk

Deputy Tax Assessor

Communications Operator

Police Records Clerk

Senior Police Records Clerk

Payroll Clerk

Senior Payroll Clerk

Principal Payroll Clerk

Principal Pa{ro11 Clerk/Benefits Clerk
Account Clerk - Typist

Senior Account Clerk - Typist
Principal Account Clerk - Typist
Bookkeeping Machine Operator
Senior Boo keeEing Machine Operator
Principal Bookkeeping Machine Operator
Principal Data Control Clerk
Purchasing Assistant

Secretary Board or Commission
Registrar of Vital Statistics
Deputy Municipal Court Administrator
Violations Clerk

Assistant Municipal Clerk

Administrative Secretary

Assistant Tax Collector

Recreation Program Coordinator
Supervisor Senior Citizens Activities
Technical Assistant

Drafting Technician

Senior Engineering Aide

Principal Engineering Aide
Supervising tngineering Aide

Public Works Inspector

Sanitary Inspector Trainee
Sanitary Inspector

Plumbing Inspector/Plumbing Subcode
Officer

Chief Sanitary Inspector

Fire Protection Inspector :

Fire Prevention Specialist, U.F.D.
Fire Sub Code Official

GRADE

27
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JOB TITLE

Technical Assistant Office of the
Construction Official

Building Inspector

Assistant Planner

Senior Planner

Principal Planner

Pro?ram Analyst

Office Supervisor

Graduate Nurse éPub]ic Health)

Adult Day Care (enter Worker

Public Health Nurse

Senior Public Health Nurse

Public Health Nurse - Supervisor

Animal Attendant

Assistant Animal Control Officer

Animal Control Officer

Recycling Aide

Municipal Recycling Coordinator

Omnibus Operator

Motor Vehicle Operator Elderly and

Handicapped Persons

Coordinator of Special Transportation

Zoning Officer

GRADE
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SCHEDULE B8
WAGE RATE SCHEDULE

- 49 -

EFFECTIVE JANUARY 1, 1995

Grade Step 1 Step 2 step 3 Step 4
1 $ 9,562 $10,079 $10,633 $11,162
2 $10,079 $10,633 $11,162 $11,718
3 $10,633 $11,162 $11,718 $12,295
4 $11,162 $11,718 $12,295 $12,911
5 $11,718 $12,295 $12,911 $13,556
6 $12,295 $12,911 $13,556 $14,237
7 $12,911 $13,556 $14,237 $14,944
8 $13,556 $14,237 $14,944 $15,690
9 $14,237 $14,944 $15,690 $16,474

10 $14,944 $15,690 $16,474 $17,298
11 $15,690 $16,474 $17,298 $18,163
12 $16,474 $17,298 $18,163 $19,071
13 $17,298 $18,163 $19,07] $20,022
14 $18,163 $19,071 $20,022 $21,315
15 $19,071 $20,022 $21,315 $22,076
16 $20,022 $21,315 $22,076 $23,179
17 $21,315 $22,076 $23,179 $24,339
18 $22,076 $23,179 $24,339 $25,554
19 $23,179 $24,339 $25,554 $26,831
20 $24,339 $25,554 $26,831 $28,172
21 $25,554 $26,831 $28,172 $29,579
22 $26,831 $28,172 $29,579 $31,060
23 $28,172 $29,579 $31,060 $32,612
24 $29,579 $31,060 $32,612 $34,242
25 $31,060 $32,612 $34,242 $35,954
26 $32,612 $34,242 $35,954 $37,753
27 $34,242 $35,954 $37,753 $39,64]
28 $35,954 $37,753 $39,641 $41,624
29 $37,753 $39,641 $41,624 $43,704
30 $39,641 $41,624 $43,704 $45,890
31 $41,624 $43,704 $45,890 $48,184
32 $43,704 $45,890 $48,184 $51,076
33 $45,890 $48,184 $51,076

d
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$35,783
$37,571
$39,452
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$28 039
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$30,910
$32,458
$34,079
$35,783
$37,571
$39,452
$41,425
$43,497
$45,671
$47,955
$50,353
$53,374

$56,576
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SCHEDULE D
WAGE RATE SCHEDULE
EFFECTIVE JANUARY 1, 1997

$10,402 $10,964 $11,567 $12,143
$10,964 $11,567 $12,143 $12,748
$11,567 $12,142 $12,748 $13,375
$12,142 $12,748 $13,375 $14,046
$12,748 $13,375 $14,046 $14,747
$13,375 $14,046 $14,747 $15,487
$14,046 $14,747 $15,487 $16,257
$14,747 $15,487 $16,257 $17,069
$15,487 $16,257 $17,069 $17,921
$16,257 $17,069 $17,921 $18,817
$17,069 $17,921 $18,817 $19,759
$17,921 $18,817 $19,759 $20,747
$18,817 $19,759 $20,747 $21,780
$19,759 $20,747 $21,780 $23,187
$20,747 $21,780 $23,187 $24,016
$21,780 $23,187 $24,016 $25,216
$23,187 $24,016 $25,216 $26,477
$24,016 $25,216 $26,477 $27,799
$25,216 $26,477 $27,799 $29,188
$26,477 $27,799 $29,188 $30,647
$27,799 §29,188 $30,647 $32,177
$29,188 $30,647 $32,177 $33,789
$30,647 $32,177 $33,789 $35,477
$32,177 $33,789 $35,477 $37,250
$33,789 $35,477 $37,250 $39,112
$35,477 $37,250 $39,112 $41,069
$37,250 $39,112 $41,069 $43,124
$39,112 $41,069 $43,124 $45,280
$41,069 $43,124 $45,280 $47,543
$43,124 $45,280 $47,543 $49,921
$45,280 $47,543 . $49,921 $52,417
$47,543 $49,921 $52,417 $55,562

$49.921 $52.417 $55.562
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SCHEDULE £
COMMUNICATIONS OPERATORS
A. Hours And Overtime

1. Communications Operato}s (CO) shall work a shift
consisting of 12 (12) consecutive hours except for interruption for a half
hour lunch and two fifteen minute (15) breaks.

2. Communications Operators shall be compensated at the
ratio of one and one-half their regular rate of pay for hours in attendance at
required court appearance or departmental hearings.

3. No double shifts shall be permitted under the twelve hour
schedule. '

4. MWork performed on a regularly scheduled day off will be
compensated at the rate of one and one half times the regular pay for the entire
shift providing they are not working the shift before or after.

5. CO shall have a minimum of two (2) consecutive days off per
week on normal duty.

B. Holidays

Communications Operators shall-receive compensation in pay for
holidays worked at the rate of one days pay for each holiday worked plus one days
pay for the holiday. Early quitting time, time off granted due to actual or
pending emergency weather conditions or days of mourning shall not be deemed to
be holiday time.

C. Special Holiday Pay

The Township shall pay a Communications Operator time and one-half
for five (5) holidays, if worked:

0f the holidays listed below, choose 5:

1. Memorial Day 5. New Year’s Day

2. July 4 6. Thanksgivin?

3. Labor Day 7. The Day Following Thanksgiving Day
4. Christmas Day

A1l holiday requests must be submitted by January 1 and will be
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considered by seniority. A1l requests must be in writing.

CO will receive eight (8) total holidays. Each holiday will be
calculated as twelve (12) hours (the formula is 2/3 of the Guilds twelve (12)
contract holidays.)

D. Holiday Option

The Township shall allow a Communications Operator to be off on a holiday

said Communications Operator would normally work if the Communications Operator
finds another full or part time Communications Operator to serve for him/her and
furthermore shall pay said replcement who is a full time Communications Operator
at the rate of time and one-half for hours worked. Part time Communications
Operators shall receive straight time for substituting under this section, but
shall receive time and one-half if he/she works more than forty (40) hours in the
week the substitution occurs. Substitutions under this section shall occur on a
holiday or a day taken in lieu of a holiday. The Chief of Police shall promulgate
reasonable rules for the implementation of this section.

E. Personal Days

1. CO will receive 48 hours personal time (2/3 of the 6 days
received by all other guild members.) Except new Employees who will get 40 hours
personal time.

2. Personal Leave Days may not be accumulated but shall be paid
for at the end of each year in the event a Communications Operator, after
requesting same, is refused them by the Township. The parties shall make every
effort to cooperate in order that these days will be scheduled during the course
of the year.

F. Swap Shift

Each Communications Operator shall be entitled to swap shifts with
a fellow Communications QOperator or with a Patrolman who will be assigned to the
Police Communications Operator’s position provided said employee makes

application to the Chief Of Police. The exchange of shifts shall be accomplished
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within a fourteen (14) day peried.

G. Summer Vacations

Based on the manpower needs of the Police Department,

Communications Operators will be eligible for summer vacations. The summer
vacation schedule shall be promulgated by the Chief Of Police for all police
personnel and said schedule will allow certain weeks of summer vacation for
Communications Operators. The Communications Operators will apply for same based
on their seniority.

H. Lunch Break

Communications Operators shall receive a lunch break of 30 minutes
away from the police desk, if so desired.

I. Vacation Leave

Communications Operators may, at their option, elect to
accumulate vacation leave not in excess of thirty (30) days, inclusive of the
current year.

J. Full time Communications Operators shall receive one (1) day compensatory
time off per year, not accumulative, in recognition of early reporting time
requirements for shift duty.

K. Communications Operators shall be ﬁaid for four (4) hours compensatory
time for New Year’s Eve And Christmas Eve.

L. Bereavement Leave

In the event of a death in the immediate family of an employee,
each full-time CO shall be granted a bereavement leave of twenty four hours (2
days); an additional twelve hours (1 day) travel time may be allowed with the
approval of the immediate supervisor. Immediate family of the employees under
this section is defined as spouse, parents, children, brothers, sisters,
grandparents, grandchildren and parents-in-law. Reasonable proof of death may be
required at the discretion of the Township Manager.

M. Every full-time employee subject to this agreement shall be

")
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entitled to paid sick leave benefits per annum according to N.J.A.C. 4:1-1,1 et
seq., of the State of New Jersey Department of Personnel (formerly Civil Service)
rules revised November 30, 1973.

1. Service for Sick Leave.

a. All permanent employees, or full time provisional
employees shall be entitled to sick leave with pay based on their aggregate years
of service.

b. Sick leave shall be utilized by employees when they are
unable to perform their work by reason of personal illness, accideht or exposure
to contagious disease only.

¢c. Such sick leave may be utilized in the event of serious
- illness of a member of the employee’s immediate family requiring the attendance
of the employee.

2. Amount of Sick Leave

a. Sick leave with pay shall accrue to any full time
employee on the basis of 12 hours (1 working day) per month during the remainder
of the first calendar year of employment after initial appointment up to a
maximum of (8) 12 hour work days or 96 hours; and 120 hours in every calendar -
year thereafter,

b. Any amount of sick leave allowance not used in any
calendar year shall accumulate to the employee’s credit from year to year to be
used if and when needed for such purpose.

c. Sick leave accrued on or after January 1, 1983 shall
first be deducted from a full-time employee’s sick leave bank prior to any other
accrued sick leave being deducted.

d. Any full-time employee may trade 120 hours 510 accrued
sick leave days) for 60 hours (5 vacation days) annually provided he/she has a

minimum remaining balance of 720 hours (60 accrued sick leave days) in the
. calendar year in which the trade is made, subject to the recommendation of

his/her department head and approval of the Township Manager. Such acquired
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vacation days shall be approved in advance as prescribed in article VI and may
not be accumulated beyond the year acquired.
N. Written Schedule

The Police Department shall provide a written, yearly
schedule no later than January 31; which will allow the CO to reasonably predict
their calendar schedule for the year.

This schedule will be a standard schedule based on a
fixed, repeating pattern of days on and days off, together with the shift to be
worked.

As of April, this schedule shall incorporate all vacation
weeks and holidays.

Any shift change must be in writing and have at least
seventy-two (72) hours notice before the change occurs for non-emergency time
of f.

0. 12 HOUR WORK SCHEDULE SPECIFICATION

A working day shall consist of a twelve (12) hour shift.
The shift will begin at 7:00 A.M. and end at 7:00 P.M. for Shift 1. Shift 2 will
report at 7:00 P.M. and end at 7:00 A.M. The Department may alter the shift start

t}?es for up to one (1) hour to accommodate tour changes. The sequence of days
0

are as follows: 2 on - 2 off, 3 on - 2 off, 2 on - 3 off. Both the "3 on and 3
of f" sequence shall fall on Friday, Saturday and Sunday. Squads will change
shifts on a fourteen (14) day cycle.

For employees on the twelve (12) hour work chart the

following conversion table shall be used:

a. 12 days = 86 hours
b. 15 days = 120 hours
c. 18 days = 144 hours
d. 20 days = 160 hours
e. 25 days = 200 hours
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LETTER OF UNDERSTANDING
Letter Of Understanding

The Township and the Guild, as part of the settlement agreement for the
contract covering the years 1995, 1996 and 1997, agree to a Pilot Program
involving a change in the work schedule of Guild Members only. For a six month
period commencing March, 1997 those departments determined will remain open for
access by the residents and taxpayers of West Milford on the first Thursday of
each month those same departments will then close early on the following day.

A Committee consisting of five members; two members of the Guild, two members
from the Township administration and one citizen member agreed to by both the
Guild and the Township administration shall be established to first determine if
such a program is necessary and, if so determined, to establish the criteria to
be used in determining whether the Pilot Program is successful and should be
continued on a permanent basis.

The Committee will advertise and promote the Pilot Program for a period of
two months prior to its commencement, it will establish the records to be
maintained during the six month test period, address July 4, 1997,analyze the
information and submit a final report and recommendation to the Township Manager
and the Guild concerning the effectiveness of this Pilot Program within two
months of the conclusion of the six month test period.

Due to the broad scope of duties performed by Guild employees and the nature
of Township programs and services; it is recognized that certain Guild members
may not be included in this Pilot Program. The Committee shall make the
determination of which Guild members will not be included in this Pilot Program.
Said determination shall be made in the two month period prior to the

commencement of the Pilot Program.
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The proposed timetable for implementing this Pilot Program is:

October 1, 1996 Establishment Of Committee
December 31, 1996 Submission Of Report On Need For Pilot Program
March 1, 1997 Start Of Pilot Program

September 31, 1997 End Of Pilot Program
November 30, 1997 Submission Of Final Report
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