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PREAMBLE

This Agreement is entered intoc this 14th day
of October 1987, by and‘'between the BOARD OF EDUCATION OF THE
BOROUGH OQF FORT LEE IN THE COUNTY OF BERGEN.,hereinafter called

the "BOARD", and the HIGH SCHOCL DEPARTMENT SUPERVISORS ASSOCIATIONM,

hereinafter called the "ASSQCIATION".
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. ARTICLE I
RECOGNITION

A. The Board of Education hereby recognizes the Association,
during the lifetime of this Agreement, as the exclusive representa-
tive for collective negotiations and presentations of grievances
for all employees who comprise the unit hereunder as follows:

1.

High Schocl‘Department Supervisors, formerly
known as High School Department Heads.

This unit is expressly limited to the Department
Supervisors of the following High School Depart-
ments: English (including Library), Mathematics,
Science, Social Studies, Foreign Languages, Busi-
ness Education, Physical Education, and Industrial
Arts, and any other similar high school department
which may hereafter be established by the Board.

The following personnel are hereby specificéll§
excluded from the negotiztion unit:

a) Per Diem appointments.

b) Substitutes, including long-term
. substitutes. ° :
c) High School principal, assistant principal,

and all other supervisors within the
. High School -and/or within the Fort Lee
Publiec School System.



ARTICLE II

NEGOTIATION OF SUCCESSOR AGREEMENT

1. The parties agree to enter into collective negotia-
accordance with Chapter 123,
good faith effort to reach

Al
tions over a successor Agreement in

Public Laws of 1974 as amended in a
agreement on all ‘matters concerning the terms and conditions of

employment for all personnel in the negotiations unit for whom the
Association is authorized to negotiate in accordance with Article I,
"Recognition', of this Acreement Any Agreement so negotiated shall
be appllcable to the aforementioned personnel shall be reduced to
writing, and when adopted by approprlate Resclution of the Board-

and approved by appropriate Resolution of the Association by its
internal procedures, shall be signed by the Board and the Associa-
tion. Prior to execution of the Agreement, the Association's
representatives shall notify the Board in writing that they are
authorized to execute the Agreement in accordance with and in

compliance with its internal procedures.

2. The Association shall submit its contract proposals
to the Board of Education through-the Superintendent of Schools mno
later than October 10th but not prior to September 10th of the year
preceding the calendar year in which this Agreement expires, and
such submission of proposals shall constltute the opening of formal

negotlatlons

3. The Board reserves the right to present a proposal
of its own as well as counter-proposals to those presented by the
Association. Such proposals and counter-proposals shall be presented
to the Association in writing no later than forty-five (45) calendar

days after receipt of the Association’s proposals.

B. This Agreement shall not be modified in whole or in part
by the partles except by an instrument in writing duly executed by

both parties.



ARTICLE III

" ASSOCIATION RIGHTS, PRIVILEGES AND RESPONSIBILITIES

A, Released Time for Meetings.

Whenever any representative of the Association {not
exceeding two (2) in total number at a specific meeting) partici-
pates during working hours in negotiations or grievance proceedings,
mutually arranged by and between the parties hereto, he shall suffer
no loss in pay. Whenever any Department Supervisor participates
during working hours in a grievance proceeding as a ''party” to such
proceedings, pursuant to the provisions of Article VI of this
Agreement, he shall suffer no loss in pay.

B. Use of School Buildingé.

The Association and its representatives have the right to
use school buildings at all reasonable hours for meetings. The
Principal of the building in question shall be notified in advance
of the time and place of such meetings. Prior approval shall be
required, but shall not be unreasonably withheld.

C.- Use of School Equipment.

The Association shall have the right to use school facilitie
and equipment, including typewriters, mimeograph machines, other
duplicating equipment, -calculating machines, and all types of audio-
visual instruments at reasonable times, when such equipment is not
‘otherwise in use. The Association shall pay for the actual cost of
all materials and supplies incident to such use, and for any repairs

necessitared as a result thereof.

D. Mail Facilities and Mail Boxes.

The Association shall have the right to use the inter-
school mail facilities and school mail boxes as it deems necessary
and without the approval of the building principals or other members
of the Administration. The nature and contents of any materials so
circulated need not be disclosed to any administrative personnel,
including building principals, and no penalties shazll be imposed
on any Association representative who refuses to disclose any related

information being circulated in the mailboxes.
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E. Exclusive Rights..

The rights and privileges of the Association and its
authorized representatives, as set forth in this Agreement, shall
be granted only to the Association as the exclusive representative
of the Department Supervisors and to no other organizations.

F. The Board and the Association shall be responsible for
acquainting their respective members with the provisions of this
Agreement, and shall be responsible for the adherence to the provi-
sions of this Agreement by their respective members during the life

of this Agreement.
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ARTICLE IV

DEPARTMENT SUPERVISOR RIGHTS

A, Rights and Protection.

Pursuant to Chapter 123, Public Laws of 1972 as amended,
the Board and the Association hereby agree that every employee of
the Board covered by this Agreement shall have the right to freely
organize, join and support the Association for the purpose of
engaging in collective negotiations or to refrain from doing so.
The Board and the Association agree that they shall not directly
or indirectly discourage or deprive or coerce any Department Super-
visor in the enjoyment of any rights conferred by Chapter 123 and
that they shall not discriminate ageinst any Department Supervisor
by reason of his membership or nonmembership in the Assocization cor
his participation or non-participation in any activities of the
Association.

B. Evaluation of Students.

The Department Supervisor during his responsibilities
and duties as a teacher shall have the responsibility of determining
grades and other evaluations of students within the guidelines of
grading policies of the Fort Lee School District. No grade or
evaluation will be changed without consultation with such Department
Supervisor. In the event that such Department Supervisor does not
agree to a grade change, or is not available for a conference, an
administrative grade may be given by the Principal. The record
shall clearly indicate that the grade given in such lnstances was
not such Department Superv1sor s grade.

C. Associlation ldentification.

No Department Supervisor shall be prevented from wearing
reasonable pins or other rezsonable identification of membership

in the Association or its affiliates.

D. Statutory Savings.

Nothing contained herein shall be construed to deny or
restrict to any Department Supervisor such rights as he may have
under New Jersey School Laws or other applicable laws and regula-
tions. The rights granted to Department Supervisor hereunder shall
be deemed to be in addition to those provided elsewhere.
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ARTICLE V
BOARD RIGHTS AND RESPONSIBILITIES

: A. The Board retains and reserves unto itself, all powers,
rights, authority, duties and responsibilities conferred upon and
vested in it prior to the signing of this Agreement by the laws
and Constitution of the State of New Jersey and of the United

States.

B. The exercise of the powers, rights, authority, duties
and responsibilities of the Board, the adoption of policies,
rules, regulations and practices in furtherance thereof, and
use of judgment and discretion in connection therewith, shall
be limited only by the speécific and express terms of this
Agreement, and then only to the extent such specific and express
terms hereof are in conformance with the Constitutiom and Laws

of New Jersey and the United States.

C. Nothing contained herein shall be construed to deny or
restrict the Board of its rights, responsibilities and authority
under R.S. 18A, School Laws of New Jersey, or any other national,
state, county, district or local laws or regulations as they per—

tain to ediucation.



F

behalf and to represent them. ‘ :

ARTICLE VI

GRIEVANCE PROCEDURE

A Definitions,.

1. The term "'grievance"” is a claim by a Deparctment
Supervisor of the Association based upon the interpretation,
application, or violations of this Agreement, policies or
administrative decisions, affecting terms and condicions of
employment of a Department Supervisor or a group of Department

Supervisors.

2. The term "grievance'" and the procedure relative
thereto shall not be deemed applicable in the following instances:

a) The failure or refusal of the .Board to
. renew a contract of a non-tenured employee.

b) 1In matters where a method of review is pre-
" scribed by law, or by any zule, regulatiorn
or by law of the State Commissioner of Educa-
tion or the State Board of Education. .

3. The term "employee' shall mean any regularly employed
individual covered in Article I, '""Récognition'.

4. The term ''representative' shall include any organi-
zation, agency or person authorized or designated by any employee
or any group of employees, or by the Board to act om its or their,

<

5. - The term'"imﬁediate"-superiér shall mean the person
to whom the aggrieved employee is directly responsible under the
Table of Organization prevailing in this School District.

6. The term '"'party' means an aggrieved employee, the .
employee's immediate superior, the school principal or any staff
member or Administrator below the Superintendent of Schools who
may be affected by the determination of the Superintendent in
connection with the procedure herein established.

7. Arbitrable Grievance. The only grievances which may
be arbitrated are those grievances alleging that there has been a
violation of the express written terms of this Agreement.




B. Purpose.

-

1. It is expressly agreed between the parties hereto
that grievances may be processed either by the employee who has
been aggrieved or by the Association. ‘

2. The purpose of this procedure is to secure, at the
lowest possible level, equitable solutions to the problems which
may, from time to time, arise affecting Department Supervisors,
Administrators and the Board of Education.

3. Nothing herein contained shall be construed zs
limiting the right of any Department Supervisor having a grievance
to discuss the matter informally with the appropriate member of
the administration, and having the grievance adjusted without the
intervention of the Association, provided the adjustment is not
inconsistent with the terms of this Agreement and that the Asso-
ciation has been given notice of such adjustment.

C. . Procedure.

1. The number of days indicated at each level of this
procedure shall be considered as maximum limitations and such time
limitation may only be extended by mutual agreement between the

parties involved.

2, An aggrieved employee shall institute action under
the provisions hereof within twenty (20) school days of the occur-
rence of the grievance. Failure to act within said ctwenty (20) day
period shall be deemed to constitute an abandonment of the grievance.

3. An aggrieved party may, at his election, first discuss -
the grievance informally with his principal or immediate superior,
or discuss such grlevance with his principal or immediate superior
through the Association's designated representative with the objec-
tive of resolving the matter informally. During such period of
informal discussion of the grievance, the twenty (20) school-day
period for the filing of grievances shall be tolled. However, the
tolling of such twenty (20) school-day period shall cease, and said
period shall continue to run, at such time as informal discussions
have terminated. For the purpose of this paragraph, such informal
discussions shall be deemed to have been terminated if no informal
discussions occur for a period of two (2) consecutive days.



4. Whenever the employee appears with a representative,
the Board shall have the right to designate a representative to
participate at any stage of the grievance procedure.

5. An employee shall first discuss his grievance orally
with his immediate superior (Supervisor or principal). Where the
immediate superior is below the position of principal, the principal
shall be notified and shall have the right to be present at and to
participate in said hearing. A decision shall be rendered within

five (5) school days of said hearing.

- 6. If the grievance is not resolved to the employee's
satisfaction at the level referred to above, such employee may
submit such grievance to the Superintendent of Schools or his
designee within five (5) school days from the date of the deter-
mination at the level referred to above. Such grievance must be
submitted to the Superintendent of Schools or his designee in

writing specifying:

a) The nature of the grievance specifying the’
terms or provisions of the Agreement which
have allegedly been violated and which are
the subject of the grievance;

b) The results of the previous discussion;

c¢) The basis of his dissatisfaction Wlth the
determination.

7. A copy of the writing called for in Paragraph 6 above
shall be furnished by the aggrieved employee to the school principal
and to the immediate superior of the aggrieved employee.

8. Within ten (10) school days from the receipt of the
written grievance, the Superintendent of Schools or his designee
shall hold a hearing at which all parties in interest shall have

the right to be heard.

9. Within ten (10) school days of said hearing, the
Superintendent of Schools or his designee shall, in writing, advise
the employee and his representative, if there be one, of his deter-
mination and shall forward a copy of said determination to the
school principal and to the immediate superior of the aggrieved

employee.



10. If any party is not satisfied with the disposition
of the grievance at the Superintendent's level, or if ne decision
has been rendered within fifteen (15) school days after reaching
the Superintendent of Schools, such party may request a hearing of
the Board. Such request shall be in writing, setting forth the
reasons and shall be transmitted within fifteen (15) school days
from the date of the decision of the Superintendent of Schools or
his designee to the Superintendent of Schools who shall attach
related papers, including copies of those requested by such party,
and forward the request to the Board. The Board, or a Committee
thereof, shall hear the grievance within twenty (20) school days.
The Board will make arrangements for a meeting with all parties in
interest to hear the matter. The Board shall render a written
decision within twenty (20) school days from the date of the close
of the hearing, setting forth reasons for its decision. Coples of
such decision shall be transmitted to the aggrieved party and the
Association, within five (5) school days from the date the decision
was rendered by the Board. The decision of the Board shall be final,
nonappealable, binding and conclusive on all parties, except as
otherwise herein expressly set forth in Paragzaph 11 of this 'ARTICLE.

11. 1In the event the grievance alleges that there has
been a violation of the express written terms of this Agreement
and the Department Supervisor is dissatisfied with the determination
of the Board as provided in Paragraph 10 -above, he may request that
the Association pursue arbitration according to the rules and regu-
lations established by the American Arbitration Association.

The authority of any arbitrator shall be limited
sclely to the interpretation of the Agreement, and he shall have
no authority to add to, subtract from, or modify any of the said

provisions.

—

The only grievances which may be arbitrated are
those alleging that there has been a violation of the express written

terms of this Agreement.

The arbitrator shall have no authority to rule on
grievances which concern the interpretation, application or
alleged violation of Board policies and adminiscrative decisions,
affecting terms and conditions of employment, or of statutes and
regulations setting terms and conditions of employment.



In rendering his decision, the Arbitrator may take into
consideration arguments of past practice only as they relate to the
particular grievance under consideration, provided however that the
issue of past practice shall be confined to the grievance under
consideration and shall not include any matters involved with
educational policy decisions. In rendering his decision, the
Arbitrator shall be bound by the laws of the State of New Jersey
and the United States, decisions of the Courts of New Jersey and
of the United States, and rulings and decisions of the Commissioner
of Education and the State Board of Education.

The decision of the Arbitrator shall be bindiﬁg upon the
parties. ' - - '

12. A request. for arbitration shall be made no later
than twenty (20) calendar days following the determination at the
prior step. Failure to file within the said time shall constitute
a bar to such arbitration unless the Association and the Board shall
mutually agree upon a longer period of time within which to assert

.

.such 2 demand. '

13. In the event of arbitration;‘the costs of the arbi-
trator's services shall be borne equally by the Board and the

-‘Association. All other expenses incurred, including but not limited

to the presentation of witnesses, shall .be paid by the party incurring
same, ‘

14. All meetings and hearings under this procedure shall
not be conducted in publiec and shall include only such parties in
interest and their designated or selected representatives as hereto-
fore referred to in this ARTICLE. ’



ARTICLE VII

NO-STRIKE PLEDGE

: A. The Association agrees that during the term of
this Agreement, neither the Association nor any person acting
on its behalf will cause, authorize or support any strike or
any other job action, or the invocation of sanctions against
the Board. Should a strike or other such job action occur,
the Association shall actempt to direct its members to fulfill

their responsibilities hereunder.

"B. The Department Supervisors participating in the
aforementioned actions may subject themselves to appropriate

disciplinary action.

-13-



ARTICLE VIII

DEPARTMENT SUPERVISOR EMPLOYMENT

A, Certification.
1. Qualifications.

Subject to the provisions of Paragraph A.2. below,
the minimum qualifications for High School Department Suoerv1sors

shall be as follows:

a) New Jersey Teacher Certification;

b) New Jersey Certificate - Supervisor,
as required by State Law and State
Department of Education Regulations;

c) A Master's degree from an accredited

- college or university;

d) A minimum of three years teaching

experience.

2. The Fort Lee Board of Education’ shall have the
right, in its sole and absolute discretion, subject however to the
laws of the State of New Jersey and the Regulations of the New Jersey
Department of Education, (a) to waive any of the aforesaid minimum
requirements; (b) accept such alternatives to the aforesaid minimum
qualifications; and (c) provide for such additional qualifications -
all as the Board may find appropriate and acceptable,

3. The decision of the Fort Lee Board of Education with
reference to Paragraph A.2. above shall not be a subject of or a
cause for invoking the grievance procedure.

4, Notification. ' i

The Superintendent upon written request shall annually
report to the Association, in writing, the certificates and degrees
held, major and minor fields of study, and prior experience of each
new Department Supervisor.

B. Placement on Salary Schedule.

1. Adjustment to Salary Schedule.

Each Department Supervisor shall be placed on his or
her proper step of the salary schedule in accordance with the present

prorating system of steps.

=14~



2. Credit for Experience.

Whenever a person shall hereafter accept office, posi-
tion, or employment as a Department Supervisor, his initial place on
the salary schedule shall be at such.point as may be agreed upon by
the Department Supervisor and the Board of Education. The Board
shall evaluate his outside educational experience and has the sole

right to fix starting salary.

C. Returning to the District.

Every Department Supervisor, who after July 1, 1940, has
served or hereafter shzll serve, -in the active military or naval
service of the United States or of this State, including active
service in the Women's Army Corps, the Women's Reserve of the Naval
Reserve, or any similar organization authorized by the United States
to serve with the Army or Navy, in time of war to or in connection
with the operation of any system of selective service, shall be
enctitled to any employment or adjustment increment to which heé would
have been entitled if he had been employed for’' the same period of
time in some publicly owned and operated college, school, or insti-
tution of learning in this or any State or territory of the United
States, except that the period of such service shall not be credited
toward more than four(4) employment or adjustment increments.

D. Notification of Contract and Salary.

Department Supervisors shall be notified of their contract
status for the ensuing year no later than April 30th of any year, and
shall be notified of their salary status after the same has been

adopted by the Board. .



ARTICLE IX

DEPARTMENT SUPERVISOR ASSIGNMENT

A Notification.

1. Date for PresentlzﬁEmplqyéd Department Supervisors.

Every reascnable effort will be made to give Depart-
ment Supervisors written notice of their salary schedules, class
and/or subject assignments, building assignments, room assignments
and department assignments for the forthcoming year not later than

August 10.

2. New Department Supervisors.-

The Superintendent, or his designee, shall give
notice of assignments to new Department Supervisors as soon as
practicable, and except in cases of emergency, not later than

August 10.

3. Revisions.

In the event of changes in such schedules, class and/or
subject assignment, building assignments, room assignments, or depart-
ment assignments, are posed after August-1l0, the Association and any
affected Department Supervisor shall be notified in writing as soon

as possible.

-16-



ARTICLE X
INVOLUNTARY TRANSFERS AND REASSIGNMENTS

A. Notice.

Notice to the Department Supervisor or Department Super-
visors involved in an involuntary transfer, assignment or reassign-
ment shall be given as soon as practicable.

B. Meeting.

Any involuntary transfer, assignment or reassignment
shall be wmade only after a2 meeting between the Department Supervisor
involved and the Principal, if the Department Supervisor and the
Principal are available for such conference. The Department Super-
visor shall be notified of the reason(s) for such involuntary transfer
at such conference. If the Department Supervisor and the Principal
are not available for said conference, then the Department Supervisor
shall be notified as soon as possible of the transfer, assignment or
reassignment and the reasons for same.

In the event that the Department Supervisor objects to
the transfer, assignment or reassignment, and upon the written
request of the Department Supervisor, the Superintendent or his
designee shall meet with such Department Supervisor. The decision
of the Superintendent or his designee shall be final and nen-
appealable and not subject to the .grievance procedure.

C. Appeal.

In the event a Department Supervisor believes that the,
procedures outlined in Paragraphs A. and B. above have not been’
followed, he shall immediately notify the Superintendent of such
procedural defects. The Superintendent will have twenty (20) school
days from such notification to rectify the procedural defects. 1In
the event the Superintendent fails to rectify such defects, the
Department Supervisor may grieve and his grievance shall be limited
to the procedural defects only in accodrance with ARTICLE VI. .

~17-



ARTICLE XTI

PROMOTIONS

A, Positions Included.

Promotional positions are defined as positions paying a
salary differential and/or positions on the administrator-supervisory
levels of responsibilities.

1. Date of Posting.

When a school is in session, a notice shall be posted
in each school as far in advance as practicable. A copy of said
notice shall be given to the Association at the time of posting.
Department Supervisors who desire to apply for such vacancies shall
submit their applications in writing to the.Superintendent within
the time limits: specified in the notice and the Superintendent
shall acknowledge promptly in writing the receipt of all such appli-
cations. Applications must be renewed annually for consideration

for future vacancies.

2. Application Procedure.

Department Supervisors who desire to apply for a -
promotional position which may be filled  -during the summer when
school is not regularly in session shall submit their names to the
Superintendent, together with the position(s) for which they desire
to apply, and an address where they can be reached during the summer.
Insofar as practicable, the Superintendent shall notify such Super-
visors of any vacancy in a position for which they desire to apply.
Such notice shall be sent as far in advance as practicable. In
addition, the Superintendent shzll send to the Association a list
of promotional positions to be filled during the summer period...:

B. Criteria for Notice. o ime s el

In both situations set forth in Section A above, the quali-
fications for the position, its duties, and the rate of compensation
shall be clearly set forth. No vacancy in a promotional position
shall be filled other than in accordance with the above procedure.

-18-




- C. Proéedure..

All qualified Department Supervisorsshall be given adequate
opportunity to make application and no position shall be filled until
all properly submitted applications have. been considered. The Board
agrees to give due consideration to the professional background and
attainments of all applicants and other relevant factors.

D. Decision 0f the Board of Education.

The ultimate responsibility for making all promotions
restswith the Board. The Board shall have the sole and exclusive
right to make the final determination as to all promotions, and
the decision of the Board, as to procedure and substance, shall
not be a subject of or a cause for invoking the grievance procedure.

"

-19-
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ARTICLE XII

DEPARTMENT SUPERVISOR EVALUATION

Non- tenured and tenured Department Supervisors in
their position as teachers and/or Department Supervisors shall
be evaluatéd in accordance with the Statutes of the State of
New Jersey, the Rules and Regulations of the State Department of
Education and the Commissioner of Education, and the policies and
procedures for the evaluation-of non-tenured and tenured school
personnel adopted by the Board pursuant to the aforesaid Statutes,

Rules and Regulations.

. =20~



ARTICLE XTIII

DEPARTMENT SUPERVISOR WORK YEAR

A. In-School Work Year.

1. The in-school work year for Department Supervisors
shall be the same as that for teachers employed by the Board of
Education as defired and set forth in Article XIV of the Agreement,
dated » between the Board of Education and the
Fort Lee Coalition of Teachers, plus a total of five (5) days of
additional service prior to orientation day and/or after the close
of the regular school year. The allocation of the five (5) days
of additional service and the date of service shall be determined
in the sole and absolute authority of the Superintendent of Schools,
subject to the approval of the Board, except that not more than three
(3} of these days shall precede orientation day and the remaining
two (2} shall be immediately after the close of school at the end
of the school yvear. The determination by the Superintendent of
Schools and as approved by the Board shall not be the subject of
or a cause for invoking the grievance procedure.

2. Definition of In~School Work Year.,

The in-school work year shall include days when
pupils are in attendance, orientation days and any other davys on
which’ attendance is required. » S o

‘3. Inclement Weather.

Department Supervisor attendance shall not be
required when students' attendance is not required due to inclement
weather.

-21-~



ARTICLE X1V

DEPARTMENT SUPERVISOR HOURS AND TEACHING LOAD.

A. Department Supervisor Day.

1. Check-In Procedure.

In accordance with the present practices, Department
Superv1sors shall indicate their presence for duty by plac1ng a check
mark in the approprlate column of the faculty "sign-in'" roster.

2. Arrival and Dismissal Time.

. The arrival and dismissal time for Department Super-
visors shall be the same as for teachers employed by the Board of
Education assigned to the High School except that Department Super-
visors shall be requlred to arrive ten (10) minutes prior to such
teachers arrival time and shall be required to remain twenty (20)
minutes after the regular teachers dismissal time. - -

3. Leavingﬁthe Building.

Department Supervisors may leave the building without
requesting permission during their scheduled duty-free lunch periods.

- .

B. Lunch Pericds.

Department Supervisors shall have one (1) scheduled duty-
free period daily as a lunch period.

C. Preparation Time. ' : ‘ o -

Department Supervisors shall, in addition to their lunch
period, have a daily preparation period. .

D. Meetings.
1. Faculty and Other.

Department SupeerSDrS shall be required to remain
after the end of their regular work day, without additional compensa-
tion, for the purpose of attending faculty and other professional
meetings two (2) days each month, except for periods preceding.
Middle State's Evaluation and New Jersey State Evaluation when more
than two (2) meetings per month may be required. The said meetings
shall not be scheduled for any Friday or any day immediately pre-
ceding any legal holiday except in cases of emergency.

=22



E. Teaching Load.

Department Supervisors shall teach a maximum of three
class periods per day, except in such circumstances when the Super-
intendent of Schools or his designee determines that for educational
purposes or economic or administrative reasons such teaching load
shall be decreased to two or one class(es) per day. Any such deci-
sion by the Superintendent.of Schools or his designee to change a
Department Supervisor's teéaching load from a maximum of three classes
per day to two classes or to one class per day, or back again from
one or two classes to three classes per day shall not be the subject
of or a cause for invoking the grievance procedure.

~23a-



ARTICLE XV

A. Salary Schedule and Annual Compensation Differential.

1. The salary schedule and the annual compensation
differential for the employees covered by this Agreement for the
school year 1987-1988 (September lst to June 30th) are as set
forth in Exhibit A attached hereto and made a part hereof.

2. The salary schedule and annual compensation
differential for the employees covered by this Agreement for the
school year 1988-1989 (September lst to June 30th) shall be set
subseguent to the determination of the salary guide for teaching
staff members, after negotiations between the Board and the Fort
Lee Education Association.. .

B. Withholdingﬁbf Increments.

1. The Board of Education may withhold, for ineffeciency
or other good cause, the employment increment, or the adjustment
increment, or both, and/or the annual compernsation differential,
of any employee, pursuant to the provisions and procedures as
prescribed by N.J.S.A. 18A:29-14, as amended and supplemented.

2. The withholding of an increment and/or an annual
compensation differential by the Board of Education shall not be
a subject of or a cause for invoking the grievance procedure.

C. Method of Payment.

l.. The Board shall adopt a salary payment schedule under
which each Department Supervisor shall be paid on alternate Fridays.

2. Excegtion

When a pay day falls on or during a school holiday,
vacation or weekend, Department Supervisors shall receive their
pay check on the last previous working day.

3. Final Pay

Each Department Supervisor shall receive his/her
final pay on his/her last working day in June. .

-24-



D. Payroll Savings Plan

Each Department Supervisor may individually elect
to have a percentage of his/her salary deducted from his/her
pay checks and deposited wichin ten (10) days from the dates of

the pay period in the East Bergen Credit Union. .

-25-



ARTICLE XVI

SICK LEAVE

Whenever the word "teacher(s)™ appears in this ARTICLE, except
in paragraph 3(a), the same is hereby amended to read "Department

Supervisor(s)".

The words "Exhibit A, page 36" in paragraph 4 of this ARTICLE,
is hereby amended to read "Exhibit D - Page 40."

The words "Exhibit B, page 26" in paragraph 5 of this
is hereby amended to read "Exhibit E -~ Page 41."

1.

Teachers shall be ailowed tick Teave with {ull pay for ten
school day: in each school year. Any unused allowance
shall be aceumulated, The Board of Education may re--
require 2 physician's certificate 1o be filed with the Secre-
tary af the Board in case of sick leave claimed.

Teachenn are also granted the fallowing additianal sick
leave allowance:

Sick leave allowance shall be extended beyond ac-
cumulated sick leave 10 provide for employees over

the extlended portion of said sick leave [meaning,

the portion that it beyond the accumulated sick

leave dayi) reguiar salary less the $35 daily pay of
wubstitutle [with this $35 amqunt pro-rated for pan
time pertonnel) for all 1eachers (regardiess ol whe-
ther 8 subsiitute s employed), under conditions of
extended absence far illness ar injury a3 appraved by
the Board of Education medical director, with the
number of school days in a2 continuous absence thus
10 be cavered by the ditference in pay to depend
upen the number of school days of teacher’s accu-
mulated sick [eave at the anset of this absence far
illness or injury according ta the fallowing table:

Day1 Accumulated Additional Davs - .

1-30 Two days far each day listed
inthe ¢column 19 the left,

3o more Two days for each day listed in
the column 1o the left except
that the maximum will be 65,

* This $35 daily rate for
E?éﬁpvseyr% BLEIFE: usisd::rylmgex aiggagculate:oahq?r
the sad school year regardless o whether no sub-
slitule was employed, or the employed substitute
was compensied a1 a rate in eacess of$35 daily [(as .
is sometimes the case for long-term subsiitutes wha
are paid per the reguiar teachers” salary guidel.
ThisS35 figure is increased $40  afier the fit1h day
of continuous service in the 1ame position.

-26-

ARTICLE,



. 3. The following azdditional sick leave benefits are operative
for teachers at the 1ime of their relirement, thus in ef-
fect establishing for teachers a termins! laave grovision:

’ ) ) {al Benefits will apply 10 employees who retire under
full-formyta benefity ay prescribed by the N,
State Teachers Pension and Annyity Fund or the
N, State Employees’ Retirement System.

{b) These benefits shail provide compensation during
said terminal leave at the rate of the annval salary’
applicable a3 of the time of retirement, with the ex-
tent of this salary payment to be 1/2 of the number
of days credited cumulative sick leave as of the time
of retirement, except that not more than 100 days

: totally of this payment within the terminal leave
) periad shall be sliowed.
. fe] The said salary payment within the period of termin-

al leave shall be calculated on the basis of /20 of
the employee's monthly salary rate a1 the time of
retirement a3 the determinant of the rate of compen-
sation which shall be paid within the said leave per-
iod for each day of said terminal leave,

{d! )n administering this bemefit it is expected that the
terminal leave period will commence at the close
of a regular school year.

Any teacher withing 10 exercise the laregoing sick leave
provition of paragraph No. 2 above should complete in
triglicate copies the loilowing “Employee’s Statement™
section of this tom, Exhibit A, Page 35. The Teacher
should then retain the third copy, and mail to the Med-

. ical Director of the Feort Lee Board of Education, the
first .and second copies of this form together with the
covering note*” of juttification Irom the teacher's per-
sonal doctior and alio a stamped envelope sell-addressed
to the teacher,

“*Note necetsary only when mare than 5 days of

- extended leave is requested, Doctor’s nole must
contain the doclor’s diagnosis of the teacher's
appertaining illness or injury,

{
L

The teacher may expect the Medical Director to mail

. back 1o the teacher 1he original copy {lirst) of this form
0 signifying the action taken by the Medical Director, . The
. teacher should then send this completed form to the

. Secretary of the Fort Lee Board of Education.

PR - - - + - aaa

8. The reoort form titied Emplovee’s Recort of Reason for
- . Abtence, Exhibit B, Page 26, shall be completed in dupli
€ate wath 3 pen and tubmitted to the teacher’t immedi-
. ate supervisor not later than the first day upon which the
) teacher returns 1o work following any day of absence tor
any reason, .

Whenever the tick-leave absence of any teacher of
the Board of Education shall have passed ien contecutive
working days, said teacher shall wbmit 10 the Secretary of
the Board of.Education by the fifteeath consecutive working
day, whether or not taid employee shall have returned to
waork by 32id filteenth day, t1arting the counting of said
fitieen days with the Initial day within taid absence period, a
certificate from a physician, engaged by said 1eacher, delin-
sating (1) the plysician’s diagnosis of the involved iliness or
tnjury, and {2) the physician’s prognosis of the anticipated
dare for said teacher’s capacity for return to his regular em-
ployment with the Board aof Education. Said prognoiit
should stipulare any indicated need lor part-time, with ex-
tent thereof, rathar than {ull-time work in said employment,
and any indicated nced for plysical or other limirations of
activity in said employment, with the appertaining period of
time for which 32id limiwation or limitations should apply.

The Secretary of ihe Board of Education shalt forth
with present 8 copy of mid medical certificare 10 the mem-
bert ol the Fort Lee Board of Education and 10 the Superin-
tendent of Schools {the latter, Nowever, not to be thus in.
volved with employees in the otlice af Secretary of the Board
o! Education.l
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TEMPORARY LEAVES OF ABSENCE

Wherever the word '"teacher(s)" appears in this ARTICLE, Ehe
same is hereby amended to read "Department Supervmsor(s)

The words "Exhibit B, page 27" in paragraph 2 of this ARTICLE
is hereby amended to read "Exhibit E - Page 41.-

1. ALLOWER ARSENCE FOR QTHER THAN PEASONAL
JLLNESS

A. EMERGENCY LEAVE

A total of five days leave shall be allowed an em-
Bloyee without pay deduction, when his abstence s
necessityted by:”

{1] Court Order linctusive of & Selec:we sgn.ce

Board Directive]. ) L
N (2] Death, critical itlnest, injury to or an emergency
. in 3 member of his immediate family {fa:her, :

mother, brother,titter, hushand, wife or chitd],
or his jn-laws (fuh:r-'ln-hw, mother-indaw,
broth erindaw, sittersindaw), 3 1eacher’s grand.
parents and teacher’s spowuse’s grandparenrs,

« plus membert of 3 teacher’s immediats house-
hold,

(3) 4ny emergency to personmal nroperty
and residence.

The employee may be required to tubmit to the
Board of Education, through the Superintendent of
Schools, a statement of the necetsity for his abience, In
case the employee claims illness of a relative, the em-
ployee may be required to furnish the name and address
of the atiending doctor and grant the Board permission
1o invettigate the case. The Board reterves for itsell the
right to paxt judgment upon the’ valudlw al any emer-
gcncy leave claim and to direct appropriate 1alary dedu:-
tians in the event that more than fwc days ab:en:e n any
one year is imperative,

B. PERSONAL LEAVE

Annually ane [1] day of personal leave shall be
allowed a teacher, without pay deduction. Written appli-
:Itlon to the tucher 1 Principal or other immediste wper- '
ior for such personal leave shall be made at least three (3]
days before taking such leave, whenever porsible. The
applicant thall not be required 10 state the reason for
taking tuch leave ather than hellh: taking it under
this Section,, except howme CE&'C a person-

al day éhall not be used the day before
or the day after a school holiday, but
this limitation shall not be applicable
where to absence is required by Court
Order.

2, The recort form titled Emplovee’s Report of Reason for
Absence, Exhibit B, Page 27 shall be campleted in duplicate
wilh 2 pen and tubmeted o Ine teacher s immediate superior
not 1ater than the firtt day upon which the teacher returns to
wark, foilowing any day of absenge lor any reason,

3. No leacher employed by the Board of Education shall re-
main abient from said 1cacher’s work over mare than 1en
contecutive working days for any purpote dther than 1aid
teacher’s personal ilinest ar injury eacept 2 weh teacher
teaks and receives advance approval lrom the Soard of Edu-
€at1ion, 1through the Superiniendent ol Schools 10 cover 1aid
sbsence in gacest ol $2id 1en contecutive working days, with
the allowed dewialion as stiouwlaied in the lollowing state-
ment, The Superintendent ol Schaols is empowered 10 en-
tend tuch span of abience bevond said ten-day period, up 10
the nexi date on which the Board of Education will meer.



_ ARTICLE XVIII .

EXTENDED LEAVES OF ABSENCE

' .  Wherever the word 'teacher(s)" appears in this ARTICLE, the same
is hereby amended to read ''Department Supervisor'. -

The words "Exhibit B, page 26" in paragraph 3 of this ARTICLE is
’ hereby amended to read ''Exhibit E -~ Page 41."

-
.

1. Additional tick leave allowance 35 set farth in Article X1 X
sick leave parzpragh No. 2.

2. The tollowing maternity leave provisions:

All pregnant teachers may apply for a leave of absence -

without pay. Upon request, such leave shall be granted h
ptioe 10 the anticipated date ol birth and continue for a

reasonable period of time to a specilic date following

birth,

1.  Maternity leave shall be granted subject to the
{allowing conditions: :

8. A tleacher shall notify the Superintendent
of her pregnancy as soon as itis medically
canficmed,

b. A request far maternity feave shall include

2 stement from a2 physician confirming

( the pregrancy and aaticipated date of
s birth.

c. E=xact dates of the leave will be arranged,
. if possible, 10 coincide with changes in
' _ semesters. Where medically contra-indic-
- ated, the parties shall arrange other leave
datet in consideration of both medical
evidence and administrative featibility,

- d. A statement from a physician certifying
that the teacher it physically adble to re-
turn to duty shail be furnithed to the

. Board before a teacher is permitted to
: retyrn from maternity leave,

2. A teacher's return date sp employment shal! be
extended for 3 reasonable period of time at her -
request for reasons assaciated with pregnancy,
birth ar other related cause, 1 the requested
extertion of return date is for other than the
beginning of 3 tamester, the parties may adjuse
lhf date in cansideration of Both medical
tvidence and administrative feasibility,

3. The teave of absence granted a non-tenured
teach er hereunder may not be exte nded beyondg
the end of the conract school year in which
the leave is obiained.

4, Except as provided abave, nao teacher shall be
barreg _fram relurning to duty after the birth of
her chilgs solely on the ground that there has
NGt been a time lapse Between the birth and her
desired dave of return, However, on or belore
M.v.r.h T of the school vear in which the teacher

B desires 10 return fram said maurni;v leave, the

. ) teacher small indicats to tne Uoarg, in writing

K that she intends 10 refurn to teaching thc.
following Seplember, Failure to 10 notifly the
Board will be daemed To be a waiver by the
tascher of her right te retuen from mater ity
Ieave that year,
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S. The- time spent .on maternity Iuv.:e shall net
count toward fGlfiltment of the time require:
ments for scpuiring lenure, nor shall it count
toward placement on the salary guide or for

seniority.

6. No teacher shall be remaved from her teaching
duties during pregnancy, €xCepl upan pne of
th e following:

a. Tha Board has found her teaching per-
*{ormance has substantially declined from
the time immediately priar 1o hér preg-
nancy.,

bB. Her physical condition or capacity is such ’
+  that her health would be impaired lf.!hg
were 1@ continue teaching, and which
physical capacity shall be deemed to
sxistif: .

{1} The pregnant teacher fails w0 pro-
duce a certification from her physi-,
cian that she is me dically able to°
continu e teaching, or

{21 The Board’s physician and the
leacher's physician agree that she
can not continue teaching, or, °

( {3) Following any diffzrence of medical

~ opinion Between the Board’'s physi-
cian and the teacher's physician, »
physician selgcted jointly by the
Board and the teacher shall render
2 binding cpinion on the physical
capacity to ¢ontinue teaching. The
expense of any examination by an
impartial_third physician under this
paragraph shali be shared gqually by
the weacher and the Board.,

¢. Anyotherjustcause,

3. The report form 5-29, titled Employee’s Report of Rea-

. san for Absence, Exhibit B, Page 26, shaill be completed
in duplicate with a pen and submitted to the teacner’s
immediate superior not later than the first day upon
which the tescher returns to work, following any day of
absence for any reason.
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ARTICLE XIX

.HEALTH INSURANCE

‘A. The Board of Education will provide for employees’
covered under this Agreement the following health insurance

benefits:

1. WNew Jersey Blue Cross hoépitalization;

2. New Jersey Blue Shield medical-surgical, includ-
ing Rider J;

3. Major Medical insurance.

~ B. The Board of Education may change insurance carriers
at its option and after notification to the Department Heads,
provided substantially similar benefits are provided.

C. Department Supervisors are entitled to the identical,
dental plan coverage as provided for all employees covered by’
contract between the Fort Lee Board of Education and the Fort Lee
Coalition of Teachers. It is further understood that at mo timeé
will the Department Supervisors' contribution to the dental plan
exceed the contribution made by regular teaching staff members
covered by the above dental plan.

The Board reserves the right at its option after noti-
fication to the Association to change insurance carriers, provided
substantially similar benefits are provided.

- . D. The selection of a dental plan is also subject. to the
right of the Fort Lee Coalition of Teachers to select a dental
plan insurance carrier of its own choice.

E. The selection of any insurance carrier by the Board, as
aforesaid, or the selection of a dental plan insurance carrier
by the Fort Lee Coalition of Teachers shall not be the subject of
or a cause for invoking the grievance procedure.

F. The Board agrees to pay up to a maximum of § 27,000.00 for
the 1987-1988 school year and a maximum of § 27,000.00 for the 1983-
1989 school year for an optical coverage plan for all employees of the
school district including the employees covered by this Agreement and
other school district employees with whom the Board by a separate written
contract agrees to provide optical coverage. Any additional cost of such
plan shall be borne by the individual district employee by way of payroll
deduction. The Board reserves the right, at its option, after notifica-
tion to the Coalition, to change imnsurance carriers provided substantially
similar benefits are provided.

s B



G. Notwithstanding the provisions of Paragraph F. of this
ARTICLE XIX, Health Insurance, it is hereby agreed between the
parties hereto that in the event the Fort Lee Board of Education
and the Fort Lee Education Association negotiates for the 19g88-19g9
schoel year an amount less than or more than $ 27,000.00 for an
optical coverage plan as set forth in Paragraph F. above, then
either the Board or the Association shall have the right to reopen
this Agreement for negotiations, solely and expressly limited to
optical coverage and for no other purpose.

ARTICLE XX
DEDUCTIONS FROM SALARY

A, The Board agrees t¢ deduct from the salaries of its
Department Supervisors dues which said Department Supervisor
individually and voluntarily authorize the Board to deduct. Such
deductions shall be made in compliance with Chapter 233, New Jersey
Public Laws of 1969, N.J.S.A. (R.S.) 52:14-15:9e and under rules
established by the State Department of Educidtion. Szid monies,
together with records of any correction, shall be transmitted: to -
the Treasurer of the Association. The Association Treasurer shall
disburse said monies to the appropriate Association or Asscciations.
Department Supervisors authorizations shall be in writing.

B. 'If during the -life of this Agreement there shall be any
change in the rate of membership dues, the Association shall furnish
to the Board written notice sixty (60) days prior to the effective
date of such change. It is understood that the only obligation of
the Beoard shall be to remit to the Association the total deductions.

C. The Association will provide the necessary '"check-off
authorization" form and the Associztion will secure the signatures
of its members on the forms and deliver the signed forms to the
Secretary of the Board, or his designee.  The Association shall
indemnify, defend and save the Board harmless against any and all
claims, demands, suits or other forms of liability that shall arise
out of or by reason of action taken by the Board in reliance upon
salary deduction authorization cards 'submitted by the Association

to the Board. '
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ARTICLE XXT

MISCELLANEQUS

' A. Any individual contract between the Board and an indivi-
dual Department Supervisor shall be consistent with the terms and
conditions of this Agreement. The contract with a non-tenured
Department Supervisor shall carry a clause providing for termination
of the contract by either .party upon a thirty (30) day notice.

: B. Copies of this Agreement shall be printed at the 301nt
expense of the Board and the Association.

C. Notice.

Whenever any notice is required to be given by either of
the parties to this Agreement to the other, pursuant to the provi-.
sions of this Agreement, either party shall do so by telegram or
certified mail at the following addresses:

1. If by Assoclation to Board at:
School No. 1 )
- Whiteman Street )
Fort Lee, New Jersey 07024
2. If by Board to Association at:

Fort Lee High School .
Fort Lee, New Jersey 07024,

D. Whenever the name '"Fort Lee Coalition of Teachers' apvears
in this Agreement the same is hereby amended to read “"Fort Lee
Education Association." . L
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ARTICLE XXIT

SEPARABILITY AND SAVINGS

If any provision of this Agreement or any application of this
Agreement to any employee or grqup of employees is held invalid
by operation of law by a Court or other tribunal of competent
jurisdiction, such provision shall be inoperative but all other
provisions shall not be affected thereby and shall continue in
full force and effect. '
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ARTICLE XXIII

FULLY BARGAINED PROVISIONS

T

- This Agreement represents and incorporates the complete and
final understanding and settlement by the parties of all bargain-

able issues which were or could have been the subject of negotiations.

During the term of this Agreement, neither party will be required to
negotiate with respect to any such matter, whether or not covered
by this Agreement, and whether or not within the knowledge or con-
templation of either or both of the parties at the time they
negotiated or signed this Agreement.
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ARTICLE XXIV

DURATION OF AGREEMENT

This Agreement shall be in full force and effect as of July
1, 1987, and shall remain in full force and effect through and
including June 30, 198%, provided, however, that the Board or the
Association shall have the right to reopen this Agreement as
to salary for the 1988-1989 scheool year and for .no other purpose.

FORT LEE HIGH SCHOOL DEPARTMENT FORT LEE BOARD OF ENDUCATION

SUPERVISORS ASSOCIATION

BY:

BY: W

RICHARD HORAN, PRESIDENT

A MEMBER

SECRETARY

4

A MEMBER ARTLETT,

A MEMBER

URSULA KOHLMANN, A MEMBER

MEMBER

ALAN REICH, A MEMBER ! . .

Tuted

ICHAEL VILLANO, A MEMBER




EXHIBIT A
SALARY SCHEDULE

HIGH SCHOOL DEPARTMENT SUPERVISQRS

1987-1988
1987-1988
1987-1988 @9%
Step/ Teaching Supervisor
Name Assignment Salary Class Salary Differential Total
Bourhis, Jack Science 14 1v $42,572 $3,878 $£46,450
Guider, Ronals Bus., Ed./Ind. Arts 14 IV 42,572 3,878 46,450
Johnson, Denise English 15 III/20 45,769 3,878 49,647
Koh1mann, Ursula Foreign Language 15 IV 46,375 3,878 50,253
Petrick, William Mathematics 15 1II1/20 45,769 3,878 49,647
Reich, Alan Physical Ed. 15 I11/20 45,769 1,937 47,706

Villano, Michael Social Studies 15 IV 46,375 3,878 . 50,253



EXHIBIT B
SALARY SCHEDULE

September 1, 1987 - June 30, 1988

The Department Supervisors' annual salaries for the 1987-1988 school
year shall be computed and determined in the following manner:

a) In accordance with their proper place as a
regular teacher on the 1987-1988 Fort Lee
Teachers' Salary Guide; and
b} In accordance with their placement and position
on the Annual Compensation Differential Guide
for Department Supervisors as follows:
Years of Service within the Annual Compensation
District as a Department Supervisor Differential
1 $ 1,746.00
2 1,937.00
3 2,332.00
4 2,713.00
5 3,103.00
6 3,878.00
¢) For the school year 1988-1983 the Annual Compensation Differential

(NOTE:

Guide, as set forth in 1{b) above, for High School Department
Supervisors shall be increased at all points within the guide by the
same percentage that the Fort Lee Coalition of Teachers will have
negotiated, through a consummated agreement with the Fort Lee Board
of Education, as the average annual salary increase for teachers

for the school year 1988-1985.

See Exhibit F attached for hypothetical example of how
to compute and determine the total annual salary of a
Department Supervisor, based on a salary schedyle
similar to the one above, if the salary schedule were
in effect for the school year 1978-1979.)
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EXHIBIT C

INTENTIONALLY LEFT BLANK
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