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PREAMELE

This Agreement entered into this 13th day of October, 1987, between the
Board of Education of the Township of West Orange, in the County of Essex,
New Jersey, hereinafter called the "Board" and the West Orange Education Asso-
ciation, hereinafter called the "Association" shall cover the period of July 1,
1987 through June 30, 1990,

WITNESSETH

WHEREAS, The Board and the Assoclation have carried on negotiations in
order to implement the provisions of N.J.S. 34:13A-1 et seq., (New Jersey
Employer-Employee Relations Act) and to encourage and increase the effective
and harmonious working relationships between the parties hereof, and;

WHEREAS, as a result of said cecllective negotiations, the parties have
reached certain agreements with respect to a collective negotiations agree-
ment}

NOW, THEREFORE, in consideration of covenants hersinafter contained, it
is mutually understood and agreed as follows:

Article I
RECOGNITION

A, The Board recognizes the Asscciation as the majority representative in
accordance with N.J.S. 34:13A-1 et seq., for the appropriate unit of
certificated personnel:

1. All teachers, nurses, guidance counselors, librarians, sccial
workers, attendance officers, learning disability teacher-
consultants, psychologists, learning resource teachers, Basic Skills
teachers and E.S.L. teachers, department chairpersons.

a. All personnel employed on summer werk basis are specifically
excluded from the unit in such capacity.

b, All non-contract personnel employed on a per diem or hourly
basis are specifiéally excluded from the unit.

c. All teachers or other personnel in Paragraph 1 who alsec hold
office, position or employment as director and/or supervisory
positions are expressly excluded from the unit,

B. Unless otherwise indicated, the term "teacher,"”" when used hereinafter in
the Agreement, shall refer to all professional employees represented by
the Association in the negotitating unit as above defined, and references
to male teachers shall include female teachers.

€. 1., The Board recognizes the Association as the exclusive representative
in accordance with N.J.S. 34:13A-1 et seq., for the following office
personnel



D.

Elementary School Secretaries

High School Library Secretaries

Middle School Secretaries

Senior High School Secretaries

Switchboard Operator

Secrataries In Administrataive Offices
(except as provided below)

Data Center Keypunch-Tabulator Operator

Accountant

Salary and Benefits Coordinator

Secretary to Assistant Superintendent

Secretary to Elementary Coordinator

Secretary to Supervisor of Buildings and Grounds

Secretary to Director of Student Support Services

Data Base Maintenance Secretary

Part-time contracted clerical or secretarial employees
regularly employed on at least a half-time basis,

Excluding:
All confidential emplovees, as defined in N.J.S, 34:13A-1 et seq.

2. Unless otherwise indicated, the term "secretary" when used herein-
after in the Agreement, shall refer to all office personnel represented
by the Association in the negotiating unit as above-defined, and
references to female secretaries shall include male secretaries.

The term "employee when used hereinafter in the agreement shall refer to
all teachers and secretaries covered by this agreement as defined in
Article I, B, and Article I, C, 1 and 2 above,

Despite reference herein to the Board or Association as such, each
reserves the right to act hereunder by committee, individual member, or
designated representative, professional or lay, whether or not a member,
in accordance with N.J.S. 34:13A~1 et seq.
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ARTICLE II
NEGOTTATION PROCEDURES

The parties agree to enter into collective negotiations over a successor

Agreement in accordance with N.J.S. 34:;13A~1 et seq., and the rules and
regulations of the New Jersey Public Employment Relations Commission.

All pertinent public records, data and public information of the West
Orange School district shall be available to the Association for
inspection during business hours at the office of the Board Secretary.
As soon as available the Board shall provide the Association with a
complete tentative budget for the next fiscal vear.

The parties mutually pledge that their representatives shall be
clothed with all necessary power and authority to make proposals,
consider proposals and make counterproposals in the course of
negotliations,

This Agreement incorporates the entire undersatanding of the parties
on all matters which were or could have been the subject ¢of negotia-
tions., During the term of this Agreement, neither party shall be
required to negotiate with respect to any such matter whether or not
covered by this Agreement and whether or not within the knowledge or
contemplation of either or both of the parties at the time they nego-
tiated or executed this Agreement.

This Agreement shall not be medified in whole or in part by the
parties except by an instrument in writing duly executed by both
parties.

Unless ctherwise provided in this Agreement, nothing contained
herein shall be interpretaed and/or applied so as to eliminate, reduce
or otherwise detract from any teacher benefit existing prior to its
effective date.
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B.

ARTICLE III
GRIEVANCE PROCEDURE

DEFINITIONS

1., A "grievance" is a complaint by any teacher or secretary, group of
teachers or secretaries or the Association with respect to the
interpretation, application or viclat{on of this Agreement, and
administrative decisions thereunder, affecting such teacher or
secretary, group of teachers or secretaries, or the Association.

2, A "grievant" is the person or persons making the complaint.

3. The term "superintendent” shall mean the superintendent of schools
or his designee.

4, The term "principal or immediate supervisor" shall mean the
building administrator in the case of all building-based
grievances, This term shall not include the title of department
chalrpersons.

5. For the purposes of this procedure, the term "school days" shall
be interpreted as days when the Central Administrative Offices
are open.,

PROCEDURE

1, Teachers:

a. The procedures set forth hereafter shall not apply to:

1) A complaint of a non-tenure teacher which arises by
reason of his not being re-emploved: or

2) A complaint by any teacher occasioned by lack of appoint-
ment to or lack of retentiom in any position for which
tenure either is not pessible or not required;

3) Voluntary and involntary transfers and reassignments,

b. A grievance to be considered under this procedure must be
initiated by the grievant within twelve (12) school days from
the time when the grievance arose.

c. 1) TFallure at any step of this procedure to communicate the
decision on a grievance within the specified time limits
shall permit the grievant to proceed to the next step.
Unless the parties agree otherwise, failure to appeal a
decision at any step within the specified time limits shall
be deemed to be a walver of further appeal of the decision,

2) 1t is understood that any teacher grievant shall, during
and notwithstanding the pendency of any grievance, con-
tinue to observe all assignments and applicable rules and
regulations of the Board until such grievance and any
effect thereof shall have been duly determined.

-5 =
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B

Any teacher who has a grievance shall discuss it first with
his/her principal or supervisor in an attempt to resolve the
matter informally at that level, The principal or supervisor
shall give a decision within five (5) school days, which
decigion ghall be in writing if the teacher makes a written
request therefor.

The teacher, no later than fifteen (15) school days after
receipt of the decision of his/her principal or immediate
supervisor, which decision shall state the reasons for the de-
cision, may appeal the decision to the superintendent of
schools., Prior to the submission of this appeal, the teacher
shall review the grievance with the Association., The appeal
to the superintendent shall be made in writing specifying,
where applicable: (a) the nature of the grievance and
reference to the provisions of this Agreement which are
iavelved; (b) the nature and extent of any injury, less or
inconvenience; (c) the results of previous discussions; (d)
his/her dissatisfaction with decisions previously rendered;
and (3) the disposition of the case as recommended by the
Association. The superintendent shall attempt to resolve the
matter as quickly as possible, but within a period not to ex-
ceed the twelve (12) school days from receipt of the appeal.
If, during his attempts to resolve the matter, the superinten-
dent requests a written statement from the principal or imme=-
diate supervisor, the teacher shall receive a copy. The
superintendent shall communicate his decision in writing to
the grievant and to the Association.

If a decision of the superintendent does not resolve the
grievance to the satisfaction of the grievant and he wishes
further review of the grievance, he shall so notify the
Asgociation within five (5) school days of the receipt of

the decision. If the Association determines that the
grievance should be further reviewed, it shall so advise the
superintendent within fifteen (15) school days of the receipt
of the superintendent's decision. The parties shall be
bound by the rules and procedures of the American Arbitration
Assgsociation., Thé Arbitrator shall have nc authority or power
to add to, delete, disregard or modify any of the provisions
of this agreement.

The decision of the impartial arbitrator shall be final and
binding upon the parties, All hearings, if possible, shall
be held in West Orange, New Jersey.

Rights of Teachers to Representation:

1) Any aggrieved person may be represented at all stages of
the grievance procedure by himself or, by his option, by
the Association or by a representative selected or
approved by the Asscciation.

2) VWhen a teacher is not represented by the Association in
the processing of a grievance, the Association shall, at
the time of submission of the grievance to the superinten-
dent, be notified by the superintendent that the grievance

-6 =
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is in process and shall have the.right to be present and
present 1ts views at all hearing sessions held concerning
the grievance and shall receive a copy of all decisions
rendered,

3) The Board and theAssociation shall ensure the individual
freedom from restraint, interference, coercion, discrimina-
tion or reprisal in representing his appeal with respect to
his personal grievances.

The Association may process a grievance affecting it through
all levels of the grievance procedure.

Since it 1s important that grievances by processed as

rapidly as possible, every effort should be made to expedite

the process. If adherence to the time limits set forth above
will result in a grievance not being processed through all

steps of the grievance procedure in time to prevent irreparable
harm to a party, the time limits seat forth above shall be
reduced on request of such party so that the grievance procedure
may be completed as soon as it is practicable,

All documents, communicatidns, and records dealing with the
processing of a grievance shall be filed in a separate grievance
file and shall not be kept in the pergonnel file of any of the
participants.

Secrataries

The term "grievance” and the procedure relative thereto shall
not be deemed applicable in the following instances:

1) The failure or refusal of the Board to renew a contract
of a non~tenured emplovee.

2) In matters where a method of review i1s prescribed by law,

or by any rule, regulation or by-law of the State Commissioner

of Education or the State Board of Education,
3) In matters where the Board is without authority to act.

4) In matters 1involving the sole and unlimited discretion
of the Board.

5) 1In matters where the discretion of the Board may not be
unlimited, but where, after the exercise of such discretion,
further review of the Board's action is avallable to
employees under provision of State Law.

A grievance shall first be discussed orally with the aggrieved's
immediate supervisor, as outlined in the Board's Table of
Organization, with a representative of the Association present
1f the employee requests, If the grievance pertains only toc a
gituation involving a bullding which is administered by a
building principal, then in that event the grievance shall be
submitted in writing by the aggrieved employee to the principal
of the building involved within ten (10) school days of this
occurrence, If the matter 1a not settled in this stage within
five (5) school days after presentation of the grievance to the
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COSTS:

the building principal, it may be submitted to the superintendent
of schools,

In the event that a grievance is not resolved to the satisfaction
of the aggrieved at 2-b above, the aggrieved shall gubmit her
grievance in writing within five (5) school days of complying with
2-b. The superintendent shall hold a hearing within thirty (30)
school days of receipt of the grievance at which the aggrieved
person, the Association or its representative, and such other per-
sons as the superintendent or the Association may require, shall
have an opportunity to be heard, except that the aggrieved shall
have the right to process her own grievance without the Association.
In that event, the Assoclation shall have no right to be heard
unless the grievance applies to a class of employees,

Within twenty (20) school days after said hearing, the superinten-
dent shall, in writing, advise the aggrieved and the Association,
if applicable, of his determination and shall forward a copy of
said determination to the immediate supervisor of the aggrieved
employee and the Association shall be informed.

In the event that the Association is not gatisfied with the
decision of the superintendent or his designee regarding an
alleged violation of this Agreement, such grievance or grievances
may be taken to binding arbitration, Arbitration is available
only for alleged violations of this Agreement., The parties shall
operate in accordance with the Rules of the American Arbitration
Association, The power and authority of the impartial arbitrator
gshall be limited to the construction and interpretation of this
Agreement as applied to the subject of the particular grievance
involved. He sghall have no authority or power to add to, delete,
disregard, or medify any of the provisions of this Agreement.

The decision of the impartial arbitrator shall be final and bind-
ing upon the parties., Arbitration, if any, shall be held in New
Jersey. Expenses and fees incident to the services of an
arbitrator shall be borne equally by the Board and the Associa-
tion.

No grievance shall be considered unless the same has been raised
with ten (10) school days of its occurrence and no adjustment as
of an earlier date (unless extended by mutual agreement).

1, Each party will bear the total cost incurred by himself.

2. The feaes and expenses of the arbitrator shall be shared by the
two parties, and such costs shall be shared equally.

3. The time lost by a teacher due to the proceedinga must either be
without pay or charged to personal time.

MISCELLANEOUS

The purpose of this procedure 1s to secure, at the lowest possible level,
equitable solutiong to those grievances which may from time to time arise,
Both parties agree that the proceedings provided for above will be kept
as informal and confidential as may be appropriate at all levels of the

procedure.

-8 -



Article IV
TEACHERS RIGHTS

The rights granted to teachers hereunder shall be decmed to be in
addicion to those provided elsewhera.

Whenever any teacher is required to appear before the Board or any
committee or membaer thereof concerning any matter which could adversaely
affect the continuation of that teacher in his office, position, or
employment, or the salary or any incremants pertaining thereto, then he
shall be given prior notice of the reasons for such meeting or interview
and shall be entitlad to have the Association and/or a person of his own
choosing present to advise him and represent him during such meeting or
interview.

No teacher shall be prevented frem wearing pins or other identification
of membership in the Association or irs affilfates.

Any complaint regarding a teacher made to any wmember of the administration
by any parent, student, or other person shall be communicated to the
teacher as soon as practicable and,; in any event, within two (2) school
days. Any complaint which does or may influence the evaluacion of a
teacher shall be processed as followa:

1. The principal or immediate supervisor shall meet with the teacher to
apptise the teacher of the source and nature of the complainc.

2. Upon communication of the complaint to the teacher, the teacher may
request a conference with the complainant and, if the complainant is
willing to attend such a conference, one shall be scheduled by the
administracor involved. The teacher, at such conference, shall be
given full opportunity to respond to the complaint.

No material derogatory to a teacher's conduct, service, character, or
personality, and no written memorandum relating to a complaint against any
teacher or the resolucion thereof, shall be placed in a teacher's
personnel file unless the teacher has an opportunity to review the
material. The teacher shall acknowledge that he has had the oppertunity
to review such material by affixing his signature to the copy to be filed
with the express understanding that such signature in no way indicates
agreement with the contents thereof. The teacher shall also have the
right to submit a written answer to be attached to such material.
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A.

Article V

TEACHING HOURS AND TEACHING LOAD

1.

As professibnals, teachers are expected to devote to their agssignments
the time necessary to meet their responsibililties, but they shall not
be required to “"clock in" or “clock out™ by hours and minutes.
Teachers shall indicate their presence for duty by placing their
initials in the appropriate column of the faculty "sign i{n” roster.

Each teacher shall report for duty each morming no later than fifteen
(13) minutes before the opening of school. On each day of the week,
excepting Fridays or on days preceding holidays or vacations,
teachers shall remain thirty (30Q) minutes after the lasc class
scheduled for that schoel each afternoon. On Fridays or on days
preceding holidays or vacatlong, the teachers' day shall end at the
¢lose of the last class scheduled for that school for the day.

The foregoing time limits shall be subject to extension as may be
reasonably necessary for the purpose of providing special help to
pupils, assisting with extra curricular activities, actending staff
meetings, and performing other duties assigned by the principal.

On the final day of the school year, following the dismissal of pupils
{provided that the last day of pupll attendance is also the last day
for teachers), esach teacher will be excused and receive his fimal
paycheck when he has met all the requirements of the building
principal related to the annual cleosing of schools procedure.

The daily teaching load in the Middle and Senior High Schools shall
not be more than six (6) asaigned teaching periods. Assignment to
cafeteria supervision or a supervised sctudy period shall be considered
an assigned teaching period.

A Middle or Senior High Scheool teacher shall not hbe required to teach
more than two(2) subject areas nor more than a total of three (3)
different courses at any one time without being given additional
preparation time within the school day as may be necessary for any
such additional subject area or preparation period.

Any teacher employed in both a morning and an afterncon session shall
be entitled to a duty-free lunch period during the hours normally usad
for lunch periods at the school. Such duty-free lunch period shall be
not less than thirty (30) minutes except in a school where the lunch
period for students 1s less thanm thirty (30) minutes, in which case,
the duty-free lunch paricd shall not be less than the lunch period
time allowed pupils.

Teachers may leave the building for school business during their
scheduled preparation periods after first obtaining permission.
Teachers may leave the building during their scheduled duty—-free lunch
periods provided they firat sign out. If over 30X of the teachers
have signed out, any lunch peried permission must thereafter be
obtained from the principal.

- 11 -



The practice of using a regular teacher as a substituce, thereby
depriving him of his preparation period, 1s undesirable and shall be
discouraged. In those emergency cases whare substitutes are not
available, teachers may be used as substitutes during their non-
teaching time. The allocations of sald assignments shall be
reasonahle, .

A teacher who 1is required to teach a class period as a substitute
during his scheduled preparation period will be compensated for such
coverage and loss of the preparation period at the rate of $13.25
for each occurrence.

Teachers in the middle school shall receive one (1) daily duty-
free lunch period and one (1) daily preparation period,

In accordance with the Memorandum of Agreement between the parties
negotiating the 1987-1990 contract, a Side-Bar Letter will be
executed providing for a Joint Committee to be established to
study middle school teaching load assignments.

- 12 -



B. SECRETARIES' HOURS OF EMPLOYMENT AND WORK YEAR

l. Hours of Employment:

=

The regular work week shall consist of thirty-five (35) hours.
It is expected that a secretary will work reasonable overtime
when requested to do so.

In the event that a secretary works between thirty-five (35)

houra and forty (40) hours in a work week, she shall be paid
for said time at her normal rate of pay.

In the event that an employee works In excess of forty (40)
hours in any one work week, she shall be paid at the rate of
one and one-half times her normal rate of pay. For the purpose
of computing overtime within a week, the work week will be
computed from 12:01 a.m, Sundayv to 12:00 p.m, Saturday.

The normal work day shall consist of seven (7) working hours
with a duty-free one-hour lunch period. The Ilunch period shall
be scheduled by the employee's immediate supervisor,

If a part-time employee works additional hours in any one

work week over and above her:regularly assigned hourly work
week, she shall be paid at her normal rate of pay for all hours
worked up to thirty-five (35) hours. The overtime provisions
specified above will apply to any hours worked over and above
thirty=-five (35) in any one week,

2, Classgifications:

For the purpose of the work year, employees are placed in the
following classifications:

I,

II.

Iik.

Iv.

Secretaries in Elementary Schools
Secretaries in High School Libraries

Secretaries in Middle School
Secretaries in Senior High Schoel
Switchboard Operator

Administrative Office Secretaries
Keypunch/Tabulator Operator

Accountant

Salary and Benefits Coordinator

Secretary to Assistant Superintendent

Secretary to Elementary Coordinator

Secretary to Supervisor of Buildings and Grounds
Secretary to Director of Student Support Services

Data Base Maintenance Secretary, Studemt Support Services

3. Work Year:

a. The work year for ten (10) month secretaries in Classification I shall
be from September 1 to June 30, Said employees shall have the vaca-
tions and holidays as set forth in the school calendar, plus Labor Day.

- 13 -
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1) The work vear for twelve (12) month school secretaries in
Classification IT shall be from July 1 to June 30. Said
employees shall be subject to the provisions for earned
vacationg set forth in this Agreement, in addition to the
school vacations and holidays provided in the school calendar,
plus July 4 and Labor Day, and any other day the Central
Administration Offices are closed for a holiday reason.

2} The work year for the switchboard operators shall be the
same as that for persomnel in Classification III.

The work year for twelve (12) month secretaries in Classifications
II1I and IV shall be from July 1 to June 3. Said employees shall
be subject to the provisions for earned vacations set forth in
this Agreement, in addition to the holidays provided for in the
Central Office calendar.



“Article VI
COMPENSATION

A. TEACHERS
1. PAYMENT OF SALARIES

a. Teachers employed on a ten (10) month basis shall be paid in
twenty (20) equal semi-monthly installments.

b. All regular employees shall be paid one-half monthly salary on the
fifteenth and the last calendar day of each month under contract
except when such day is a non-working day, in which case salary
shall be paid on the filrst preceding working day.

c. Teachers shall receive their fipal check on the last working day
in June.

d. Payment of salary of teachers whose resignation is effective
within the first sixty (60) days after the effective date of
employment shall be at the rate of 1/200th of the contract salary
for the actual days worked.

2. SUMMER PAYMENT PLAN

L]
4

All teachers emploved on a ten (10) month basis may elect to participate
in a Summer Payment Plan as follows:

a, A Summer Payment Plan is hereby established for all employees who
are employed for an academic year in accordance with N.J.S, 18A320=3,

b. Any employee desiring to participate must complete the application
form adopted as the official application form by the Board.

c. All such applications must be properly completed and submitted to
the Secretary/Schoo) Business Administrator on or before June 30
of each vear. Wo applications may be submitted subsequent to said
date,

d. Any employees' participation in said plan may be terminated at any
time upon the execution of the termination agreement attached te the
official agreement form. '

e. Ten percent (10%) of monthly salary deducted from teacher's pay
shall be credited to an interest-bearing account entitled "Board of
Education Summer Payment Plan in Trust for Employee," in a
financial institution insured by the Federal Government and
selected by the Board.

3. SCHEDULES A and B:

The salaries of all teachers coverad by this agreement, except Basgic
Skills and E.S.L. teaching staff, are set forth in Schedules A and
B, which are attached hereto and made a part hereof.

4, SCHEDULE C:

The salaries for Basic Skills and E.S8.L. teachers are set forth in
Schedule C, which is attached hereto and made a part hereof.

- 15 -



5.

SCHEDULE A =- Salary Guide for Teachers and Nurses (effective July 1,

1987 through June 30, 1990)

SCHEDULE B == Salary Guide for Special Services Personnel (effective

July 1, 1987 through June 30, 1990)

SCHEDULE C —-— Salary Guide for Basic Skills and E.S.L. Teachers

(effective July 1, 1987 through June 30, 1990)

OPERATION AND ADMINISTRATION OF THE SALARY GUIDES:

a,

d.

f.

-

Increases on all guides shall be based on meritorious service,
Favorable reports by the superintendent of schools and those charged
with supervisory responsibility and approved by the Board of
Education are a prerequisite to the granting of all increases in
salary. There shall be no automatic increments or increases in
salary.

If an employee is rated umsatisfactory during the scheol year,
progress on the guilde shall be withheld for the following year. When
the employee is again rated satisfactory, such employee shall be
returned to that step on the guide corresponding to the years of
service rendered in West Orange.

Four years of training shall be evidenced by a Bachelor's Degree.

Five years of training shall be evidenced by a Master's degree, or
thirty-two (32) semester hours of approved graduate work beyond a
Bachelor's degree in an educational institution approved for the
granting of advanced degrees, Approval must be secured in writing
from the superintendent of achocls,

Six years of training shall be evidenced by thirty two (32) semester
hours of approved graduate work beyond the Master's Degree in an
educational institution approved for the granting of advanced degrees.
Approval must be secured in writing from the superintendent of schools,

To qualify for placement on the MA + 16 or MA + 48 column, which
program shall become effective July 1, 1983, the teacher must evidence
additional credits of 16 or 48 semester hours of approved graduate
work beyond the Master's degree in an educational institution approved
for the granting of advanced degrees. Approval must be secured in
writing from the superintendent of schools,

The Doctor's degree shall be an earned degree from an educational
institution accredited by the New Jersey State Department of Education
for certification.

It shall be the responsibility of the teacher to inform the super-
intendent of schools regarding any change or contemplated change in
training level for the following school year., Changes in placement

to another training level shall be made as of September lst or

January lst. Evidence of such change shall be submitted to the
superintendent of schools not later than the first week of school in
October or February, whichever is applicable, and a new salary notifi-
cation shall then be issued retroactive to September lst or January lst,

- 16 -
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i,

Each certified émployee; upon completing:requirements for a higher
tralning level and upon proper notification as provided in "h,"
shall be advanced to the proper guide for the new training level and
shall receive a new salary notification for the ensulng school year.
No employee shall receilve more than one step on the guide in any

one year, Upon acqulring a higher training level, an employee who
has served at least one year at his maximum for one training level
shall be transferred to the new level and granted one additional
step yearly until the new maximum. is reached.

SCHEDULES D & E

SCHEDULE D « Cowcurriculay Salary Guide

g.

(effective July 1, 1987 through June 30, 1990)

(Stipends for supervision of co~curricular activities
shall be as provided on the attached Schedule D,)

When the principal designates co-advisors, the total compensation
allocated will be as indicated.

In all other cases where there i1s more than one advisor, the amount
indicated would be shared as per the recommendation of the building
principal.

As of July 1, 1987, officlal chaperones for school dances and other
such co-ed social activitles shall be compensated at the rate of
346,65 per evening, per official chaperone. It is understood that
the advisor who is attending an activity related to that for which he
is recelving compensation under the co-curricular schedule would not
receive any additional monies. The number of activities per school
and the number of official chaperones to be assigned is at the
discretion of the building principal, subject to budgetary guldelines.

Faculty members who perform supervisory duties on overnight trips
shall receive a stipend of $78.05 per night.

The hourly rate for personnel engaged in home instruction shall be
$20.00. ’

The hourly rate for persons engaged in behind-the-wheel education
during non-school hours shall be $14,05; for summer curriculum
workshops, $13.25; and for coaching intramural sports shall be
$14.05,

Advisors who attend State Music Auditions as participants shall
be compensated at the rate of 46,65 per aundition.

SCHEDULE E - Coaches' Salary Guides

(effective July 1, 1987 through June 30, 1990)

Coaches of a fall sport who, with the approval of the administra-

tion and pursuant to N,J.5.I,A.A. rules, report for duty on or

before the last Monday in Aungust prior to the start of the imme-
diately following academic school work year will recelve an additional
10% of their coaching salary.

- 17 -



a. All co=curricular, extra~curricular, and coaching stipends shall
be paid by separate check.

b. All retroactive monies due under this Agreement shall be paid by
separate checks.

SECRETARIES

1, The salaries to be paid all employees covered by this Agreement are
set forth in the salary guide for secretaries adopted by the Board
of Education, attached hereto as Schedule T,

2, Payment of Salaries
All regular employees shall be paid one~half of the monthly salary
on the fifteenth and the last calendar day of each month under
contract except when such day is a non~working day, in which case
salary shall be paid on the first preceding working day. Monthly
salary 1s defined as one~tenth of annual salary for all ten-month
employeas, and one-twelfth annual salary for all twelve-month
employees.

3. Per Diem Rates
For ten-month employees, 1/200th of amnual salary; for twelve-month
employees, 1/20th of monthly salary.

4, Stipends for Professional Develepment

a, Secretariea holdinga Professional Standards Certificate, National
Association of Educational Office Personnel, shall receive an
annual stipend of $600. Said stipend shall be considered a part
of annual compensation for pension purposes.

b. Secretaries holding certificates in the Professional Development
Program, New Jersey Assoclation of Educational Secretaries, shall
be awarded an annual stipend of $340 upon completion of the
following approved college-level courses for the First Certificate:

Human Relations for the Educational Secretary 3 er.
School Law for the Educational Secretary 3 cr.
Fundamentals of Education 3 cr.

¢. An additiomal stipend of $685 shall be awarded amnmually upon
the attainment of the Second Certificate, New Jersey Association
of FEducational Secretaries, which requires the completion of
the above-listed courses plus a three-credit course in Business
Communication and 18 credits in any business or approved curriculum
atea for a total of 30 credits. Said stipends shall be considered
a part of annual compensation for pension purposeas.

d. Additionally, a stipend of $425 shall be awarded amnually upon
the attainment of the Third Certificate, New Jersey Asscciation
of Educational Secretaries, which requires an Associate Degree

- or 64 credit hours of college work including the above four
mandated courses. Said stipends shall be considered a part of
annual compensation for pension purposes.

- 18 -



LONGEVITY = Teachers and Secretaries

Employees who have completed the following specified years of gervice in
the West Orange School district will receive the following stated additional
compensation for each school year, prorated frnm the relevant service

completion anniversary date:

For the 1987-88 School Year:
Completion of 14~18 years of service. . . . . $200
Completion of 19-23 years of service. . ., . » 400
Completion of 24-28 years of service. . . . « 600
Completion of 29 years of service and over., . 800
For the 1988-89 School Year:
Completion of 14-18 years of service, . . . + 300
Completion of 19-23 years of service. . . . . 600
Completion of 24=-28 years of service. . . . . 900
Completion of 29 years of service and over. . 1200
For the 1989-90 School Year:
Completion of 14-18 years of service, . . . . 400
Completion of 19-23 years of service. . . . . 800
Completion of 24-28 years of service., . . . . 1200
Completion of 29 years of service and over. . 1600

-~ 19 -
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‘SCHEDULE B

SPECIAL SERVICES SALARY GUIDE

M.A. M.A.+16
25,030 26,590
25,955 27,565
26,885 28,545
27,810 29,520
28,735 30,505
10,075 31,890
31,210 33,080
32,960 34,880
34,710 36,680
36,460 38,480
41,925 435590
28,615 31,085
29,550 31,555
30,490 32,540
31,840 33,945
33,610 35,560
35,180 37,180
36,945 39,000
38,715 40,820
40,480 42,640
44,010 46,190
31,555 33,445
33,445 35,385
35,335 37,330
37,225 39,270
39,115 41,215
41,005 43,155
42,895 45,100
44,785 47,040
46,675 48,985

1987-1988

M.A,+32

28,145
29,175
30,205
31,235
32,265
33,705
34,945
36,793
38,650
40,505
45,125

1988-1989

. 32,515
33,555
34,595
36,050
37,510
39,180
41,055
42,925
44,800
48,370

35,335
37,330
39,325
41,320
43,315
45,310
47,305
49,300
51,295
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M.A.+48

28,765
29,795
30,825
31,855
32,385
34,325
35,560
37,415
39,270
41,125
45,735

33,140
34,180
35,220
36,675
38,130
39,805
41,680
43,550
45,420
49,000

36,070
38,065
40,060
42,055
44,050
46,045
48,040
50,035
52,030

DCCTORATE

30,200
31,280
32,365
33,610
34,695
36,040
37,340
39,285
41,230
43,180
46,950

34,460
35,545
36,625
38,185
39,655
41,395
43,340
45,290
474235
30,415

37,485
19,480
41,475
43,470
45,465
47,460
49,455
51,450
53,445



BASIC SKILLS/E.S.L. TEACHER SALARY GUIDES

STEP B.A.

16,920
17,480
18,040
18,600

& W e

19,272
19,832
20,392
21,272

o e

20,720
22,000
23,280
24,560

Bow M

STEP PLACEMENT DOES NOT INDICATE YEARS OF SERVICE,

SCHEDULE C

1987-1988

M, A, M.A.+32
19,440 21,860
20,160 22,669
20,880 23,460
21,600 24,260

1988-1989
22,012 25,012
22,732 25,812
23,452 26,612
264,492 - 27,732
1989-1990
24,040 26,920
25,480 28,440
26,920 29,960
28,360 31,480

- 24 =

DOCTORATE

23,010
23,835
24,660
25,610

26,255
27,080
27,905
29,090

28,560
30,080
31,600
33,120



SCHEDULE D

" CO-CURRICULAR COMPENSATION AND STIPENDS

POSITION (High Schoecl):

Student Council
Yearbook

Dramatics

Newspaper

Audio-Visual Aides

Sr, Class Advisor

Jr. Class Advisor
Soph. Class Advisor
Frashman Clags Advisor
Language Club

Math Team

F.L.E.S.

Science Team

Literary Magazine
National Honor Society
A.F.8.

Model Congress (Debate Club)

Service Club
Musical Assistance

1987-1990

Mock Trial Team (Forensic Club)

Health Career Club
School Stage Band

High School Marching Band
Marching Band Assistance

MIDDLE SCHOOL POSITIONS:

Student Council
Audio-Visual Aides
Dramatics

School Stage Band

Chaperones

Overnight

Home Instruction
Driver's Education
Class Coverage
Intramural

Summer Workshops
State Music Auditions

- 25 -

Co=-Curricular

1,485 (2 @ 2,085)
1,485 (2 @ 2,085)
1,485
1,165
1,090
830 (2 @ 1,400)
825
550 (2 @ 750)
550 (2 @ 750)
825
825
825
825
350
550
550
550
530
550
550
550
550
3,045
1,825

825
935
785
350

Stipends

46,65
78.05
20.00
14,05
13.25
14.05
13,25
46.65



Head Football

Ist Assistant
Assistants

Head Basketball
Agsistants

Head Wrestling
Assistants

Head Soccer
Assistants

Head Softball
Assistants

Head Baseball
Assistant

Head Ice Hockey
Assistant

Bead Track
lat Assistant
Assistant

Head Swimming
Assistant

Head Field Hockey
Assistant

Weight Training

Head Crosas Country
Agsistant

Head Indoor Track

Head Tennis
Head Golf
Head Vollayball

Head Bowling

Head Cheerleading
Assistanta

Head Athletic Trainer

Head Site Manager

SCHEDULE E
COACHES'

1987-19%0

4,845
3,775
3,540

4,440
3,120

3,740
2,650
3,740
2,650
3,740
2,650
3,740
24650
3,740
2,650

34595
3,045
2,650

3,120
1,875

3,045
2,650

2,575

2,115
1,990

1,875

2,200
2,200
2,200

1,630

3,050
2,320

6,200
4,630

- 26 =

SALARY GUIDES

(Increase add'l stipend to 725)

(28 2,700)
(Increase add'l stipend to 725)



SCHEDULE F

SECRETARIES' SALARY GUIDE

1987-1988
STEP COL. I coL. II COL, III CoL. IV
STEP (10 Mo.) (Bage) (12 Ma,) (12 mo.)
1 12,737 15,290 16,055 17,584
2 13,153 15,790 16,580 18,159
3 13,57C 16,290 17,105 18,734
4 13.986 16,790 17,630 19,309
5 14,486 17,390 18,260 19,999
6 14,986 17,990 18,890 20,689
7 15,485 18,590 19,520 21,379
8 16,152 19,390 20,360 22,299
9 16,818 20,190 21,200 23,219
10 17,651 21,190 22,250 24,369
il 18,484 22,190 23,300 25,519

1988-1989
1 13,337 16,011 16,812 18,413
2 13,837 16,611 17,442 19,103
3 14,337 17,211 18,072 19,793
4 14,837 17,811 18,702 20,483
5 15,336 18,411 19,332 21,173
6 15,919 19,111 20,067 21,978
7 16,586 19,911 20,907 22,898
8 17,336 20,811 21,852 23,933
9 18,085 21,711 22,797 24,968
10 18,835 22,611 23,742 26,003
11 19,626 23,561 24,739 27,095

1989-1990
1 14,161 17,000 17,850 19,550
2 14,744 17,700 18,585 20,355
3 15,327 18,400 19,320 21,160
4 15,910 19,100 20,055 21,965
5 16,493 19,800 20,790 22,770
6 17,077 20,500 21,525 23,575
7 17,743 21,300 22,365 24,495
8 18,452 22,151 23,259 25,474
9 19,160 23,001 24,151 26,451
10 19,951 23,951 25,149 27,544
11 20,701 24,851 26,094 28,579

STEP PLACEMENT DOES NOT INDICATE YEARS OF SERVICE
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A.

Article VII
NON-TEACHING DUTIES
SCHOQL COLLECTIONS:

1. The collection of money or the raising of funds directly from pupils
or through school projects shall be prohibited, except in the case of
the Junior Red Cross, which is on a wmembership basis; milk money;
field trips, and other similar school-related activities.

2. A class or school organization may still initiate some special
charitable project not connected with an outside agency. Such
projects shall grow out of class activity organization and shall have
educational value. Any such project must be approved by the
principal. In case of doubt, it shall be referred by the principal to
the Superintendent of Schools.

TICKET SALES

The sale of tickets in the schools for events not directly connected with
the school program, whether by school perscennel or by others, shall be
discontinued. The only tickets scld shall be those for student functious
and Parent-Teacher Assoclation functions and shall not include tickets for
outside functions which may be sponsored by a Parent-Teacher Association.

DISTRIBUTION OF FLYERS:

Diseribution of flyers shall be limited to those flyers which have been
approved by the Suparintendent of Schools. Such approval of flyers shall
be on the basis of whether the function is of direct educational and
cultuyral interest and value, and of non-commercial naturae. Postars for
bullaetin boards shall be limited to those functions of educational and
cultural interest and value, sponsared by non-commercial organizations.
ltems of purely local interest shall be lefc to the discretion of cthe
principal, .

Teachera shall not be required to drive students.
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B.

Article VIII
TEACHER EMPLOYMENT

Any teacher entering the West Orange School district from another system
in which he has been employed shall be placed on the salary guide corres-

ponding to his salary and training level, provided the following regulations
are observed:

1. The equivalent of teaching experience shall be granted for active
military service as defined in the State Revised Minimum Salary
Guides N.J.5. 1BA: 29-11, "Credit for Military Services," and as
interpreted by the State Department of Education.

2. Up to five years of prior experience shall be granted for active
military service (as defined in "1" above). Credit for full-time
teaching experience in the public schools may be granted if such
experience 1is compatible with the teaching assignment in West Orange.

3. The equivalency of teaching experience may be granted for work
experience which is directly related to the area of teaching in
West Orange.

4. In no instance shall greater credit on the salary guide be allowed
for services outside the West Oraunge School district than would be
allowed for service within the system.

Progress to the next step of the guide for employees hired after the
commencement of the 1987-88 school year will be made as follows:

1. An employee hired prior to February lst of the school year will
progress to the next step of the gulde as of the commencement of
the succeeding schoel year, subject to other provisions for the
operation and administration of the salary guilde,

2, Employees hired on and after February lst of any scheool year will
remain on their original step through the succeeding school year
and will thereafter progress to the next step of the guide in
accordance with other provisions for the operation and administra-
tion of the salary guids.

Teachers shall be notified of their contract and salary status for the
ensuing year in accordance with New Jersey statutes,
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B.

Article IX

TEACRER ASSIGNMENT

All teachers shall be given written notice of thelr class and/or
subject assignments, bullding assignments for the forthcoming year as
early as possible before the end of the current school year. The
foregoing shall not be construed as to require that an assignment be
made in cases where decision on tha teacher's final assignment is
delayed beyond the current schocl year pending detarmination as to the
status of teachers who have been RIF'd but who may be rehired because
of staffing needa and developments. In such cages, the written notice
of the assignments shall be made as soon after the current school

year as is practicable.

In the event that changes in schedules, class and/or subject
assignments, building assignments are proposed after such
notification, any teacher affected shall be notified as soon as
practicabla.

Teachers who may be required to use their own automobiles in the
performance of their duties and teachers who are assigned to more than one
(1) school per day shall be reimbursed for such travel at the pravailing
I.R.S. approved rate.
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3.

Article X
VOLUNTARY TRANSFERS AND REASSIGNMENTS

Teachers who desire a change in grade and/or subject assignment or who
degire to transfer to another bullding may file a written statement of
such desire with the superintendent of schools not later than May 15.
Such statements shall include the grade and/or subjects to which the
teacher desires to be assigned and the school or schools to which he
desires to be transferred, in order of preference.

No later than May 1 of each school year, the superintendent of schools
shall deliver to the Association and post in all school buildings a
list of the known vacanciles as of that date which shall occur during
the following school year,

In the determination of requests for voluntary reassignment or
transfer, the wishes of the individual teacher shall be considered
to the extent that the reassignment or transfer does not conflict
with the instructional requirements and is for the best interest of
the school system.
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Article XI

INVOLUNTARY TRANSFERS AND REASSIGNMENTS

Formal notice of a transfer or reassignment shall be given to teachears as
soon as practicabla.

The Board recognizes that the teachers have a valid interest in the
position to which they are assigned. The Board agrees that, in the avent
of lavoluntary transfer, the teacher concerned shall be consulted prior
to formal notification. The assoclation recognizes that the transfer of
teachars is the exclusive prerogative of the Board.
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TEACHERS

1. Prom
diff
resp

Article XII
PROMOTIONS

otional positions are defined as positions paying a salary
erential and/or positions om the administrative-supervisory levels of
onsibility, or any assignment to which an'honorarium i{s attached. All

vacancies in promotional positions, including specialists and/or special

proj

acts funded by the federal government shall be adequately publicized

by the Suparintendent in accordance with the following procedura:

Aaa

A notice of vacancy shall be posted in each school, except during the
summer months when such notice shall be posted in the Central
Adminiscracive Offices. A copy of said notice shall be given to the
Asgociation at the time of posting. Teachers who desire to apply for
such vacancies shall submit their application in writing to the
Superintendent within the time limir spec¢ified in the notice, which
shall not be less than ten (10) school days. The Superintendent or
his designee shall acknowledge in writing the receipt of all such
applicacions.

Teachers who desire consideration for future promotional positions may
file a written statement of such desire with the Personnel Office at
any time.

SECRETARIES

All notices of job opportunities, within the bargaining unit and/or of a
promotional nature, shall be posted in all schools and offices a reasonable

time in

advance of interviewing. A copy of said notice shall be sent te che

President of the Association.
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Article XIII
EVALUATION OF PROFESSIONAL STAFF

All professional personnel are te be evaluated by the adaiunistrator in
ceooperaticon with the supervisor (director) who most closely supervises
the work of the staff member.

Evaluation is to be annual for all professional personnel who do not
have tenure in their present positions. It is to be each third year
for those who have tenure; that 1s, reports are to be filed in the
sixth, ninth, etec. year of teaching in the West Orange Public Schools.
An evaluation of a tenure tesacher is to be made in other years
whenever the administrator or supervigor believes that the evaluation
would affect an administrative recommendation.

The administrator, supervisor, and teacher are to confer together
concerning the evaluation reports prior to their submission to the
office of the Superintendent of Schools. The signacure of the teacher
on the evaluation report indicaves that he has had an opportunicy to
see che report. A copy of the evaluation report ghall be given to the
teacher following the conference.

Any teacher who feels that he desires to add to the evaluation being

submitted by the administrater and supervisor i3 permitted to submit
such additional information in writing to the Superintendenc of
Schools.
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Article XIV

TEACHER FACILITIES

To the extent possible, taking into consideration the availability of
space, funds, and facilities, the Board will aim to provide proper
facl{lities for teachers.
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Article XV
SICK LEAVE AND TEMPORARY LEAVES OF ABSENCE

SICK LEAVE FOR PERSONAL ILLNESS:

L. All full-time employees and part-time regularly contracted secretaries
shall be allowed ten (10) days or two calendar weeks' absence annually
with full salary for sickness in person or quarantine. All employees
shall receive credit for their accumulated days of sick leave as of
June 30, 1954. Thereafter, all unused sick leave shall be added to
the accumulated total. Full salary shall be pald for absence due to
sickness until such accumulated leave is exhausted. Thereafter, full
salary shall be deducted in accordance with the present method of
calculating the daily rate.

2. Employees shall be given a written notice of accumulated sick leave
and supplementary sick leave no later than September 30th of each
year,

SUPPLEMENTARY SICK LEAVE:

1. Full-time employees shall be credited with five (3) days supplementary
sick leave allowance for each year of service, beginning with the
1960-6]1 school year, with unused days to be accumulated. Full=-time
employees who have exhausted their regular sick leave may utilize the
accumulated supplementary sick leave to the extent necessary to provide
total compensation of up to three (3) days beyond this period in any
month wherein less than thres (3) days' compensation has been earned,

CREDIT FOR UNUSED ACCUMULATED SICK LEAVE FROM ANOTHER SCHOOL DISTRICT IN
SAME COUNTY/PRIOR SERVICE IN WEST ORANGE.

1., Credit for unused accumulated sick leave days from another school
district in the same county shall be granted by the Board.

2. The employee must present a certificate from the prior district, list-
ing the unused sick days. This request must be pregented within the
first year of employment.

3. Previously accumulated unused sick lsave and supplementary sick leave
days shall be restored to all returning teachers with prior service in
the West Orange Public Schools.

COMPENSATION FOR ACCUMULATED SICK DAYS UPON RETIREMENT OR RESIGNATION.

Upon retirement from a State administered retirement system, after twenty
(20) vears' service in the West Orange school system or upon leaving the
district after twenty-five (25) years' service in the West Orange school
system, each employee who has accumulated at least fifty (50) sick leave
days during and from service in the West Orange school gystem shall be
entitled to receive a lump sum retirement payment for such earned and
unused accumulated sick leave not to exceed $8,000.00 based on $40.00 per
day for each day of earned and unused accumulated sick leave. An employese
who leaves the district after completing less than twenty-five (25) years'
service and who elects a deferred retirement benefit shall not be eligible

for the retirement payment,
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Notice of intention to ¢laim the benefits provided herein must be made in
writing to the Board on or before November 30th prior to the school year
in which the retirement or leaving the district becomes effective., The
benefit shall be paid to the Estate of an employee who has given notice of
intent to retire and to claim the benefit, but who dies before his or her
retirement becomes effective, In the event an employee falls to give
notice by November 30th for the reason that such employee has not at that
time determined to retire, but subsequently, due to some unforeseen reason
such employee is compelled to retire, the employee shall give notice of
the condition causing the retirement as soon as possible, In the event
such employee demonstrates valid reason to waive the November 30th notice
date, he or she will receive the benefit provided for, In the event of
late notice of retirement without valid reason, or late notice of leaving
the district, payment of the benefit will be deferred to the school year

following the retirement date, unless such late notice 1is waived by the
Board,

LEAVE OF ABSENCE DUE TO PERSONAL ILLNESS

Employees may request, in writing, a leave of absence due to illness or
health reasons. Such a request shall be made to the superintendent of
schools who shall transmit the request for Board action. The Board
resarves the right to grant special extension of such leave in individual
cases which, in its judgment, are deserving of such., Accumulated sick
leave and supplementary days will be paid to employees granted a Sick
Leave of Absence. Payment of the above accumulated sick days will ter-
ninate at the end of the leave of absence or when the accumulated days are
exhausted, whichever comes first,

COMPENSABLE ABSENCE

Whenever any employee entitled to sick leave 1s absent from the post of
duty as a result of a personal injury caused by an accident arising out
of and in the course of his employment, the Beoard shall pay to such
employee the full salary or wages for the period of such absence for

up to one calendar year without having such absence charged to the annual
sick leave or accumulated sick leave provided in N,J.S. 18A:30-2 and
184:30=3, Salary or wage payments provided in this section shall be made
for absence during the waiting period and during the period the employee
recaived, or was eligible to receive, a temporary disabllity benefit
under Chapter 153 of Title 34, Labor and Workers' Compensation, of the
Revised Statutes., Any amount of salary or wages pald or payable to the
employee pursuant to this section shall be reduced by the amount of any
Workers' Compensation award made for temporary disability.

EMERGENCY ABSENCE

In addition to leave for personal illness as defined previocusly, an
employee may be allowed a maximum of five (5) days in any one year with
full salary because of death or serious illmess within the immediate
family, provided that in the case of serious illness within the lmmediate
family the absence must be necessary and unavoidable., A maximum of five
(5) additional days may be granted with deduction of substitute's salary
where such additional absence is necessary and unavoidable. The number
of days shall be determined by the superintendent of schools on the
merits of each individual case. Thereafter, full deduction shall be
made.
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H,

I.

1,

Serious - shall'mean an illness when the attending physician believes
that the pergonal attention of the employee is required to ensure the
proper recuperation of the patient.

Tmmediate --

a. In the case of serious illness, IMMEDIATE shall be undetrstood to
include in the family the husband, wife, father, mother, child,
brother, sister, and any relative making his or her home with the
employee's family, provided that the absence is necessary and
unavoidable.

b, 1In the case of death, IMMEDIATE shall be understoed to include,
in addition to the persons named in "a™ above, the following:
mother~in-law, father-in-law, sister-in-law and brother-in-law,

c. In the case of death of a relative of the second degree or a
close friend, absence of one full day may be allowed with full
pay. Thereafter, full deductions shall be made. Relative of the
second degree shall be understood to include aunt, uncle, grand-
parent, nephew, niece and cousin.

PERSONAL BUSINESS !

l.

2'

3.

An application for absence for personal business is to be made only
when the absence cannot be avoided without substantial hardship.

Application for absence for personal business shall be made, in writing,
at least three (3) school days prior to the time of absence, if possible,
to the building principal or immediate supervisor for approval,.

Three (3) days for personal leave with full pay are permissible
without explanation where a substantial hardship exists. Thereafter,
full deduction shall be made for personal business which has been
explained to, and approved by, the principal or immediate supervisor.

No teacher absence for Personal Leave shall be permitted prior to
September 15, after June 15, or on the day preceding and the day
following school recesses of a week or longer duration.

RELIGIOUS QBSERVANCES

1,

Abgences for three (3) religious holy days shall be granted to
teachers with full pay and shall not be counted as absences under
personal business., Any absence beyond the three (3) religious holy
days shall receive full pay deduction.

Application for absence for religious holy days shall be made, in
writing, at least three (3) school days prior to the time of absence
to the building principal, who will authorize the absence.

MATERNITY

The Board will provide leaves of absence for maternity as provided by the
gtatutes and-court decisioms.
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P.

MILITARY LEAVE

The Beard will provide leaves of absence for military service and training
as provided by the statutes.

LEAVES WITHOUT PAY

A leave of absence without pay of up to two (2) years shall be granted upon
recommendation of the superintendent to any tenure teacher who joins the
Peace Corps, VISTA, National Teacher Corps, or serves as an exchange
teacher or overseas teacher, and is a full-time participant in either of
such programs, Upon return from such leave, a teacher shall be considared
as if he were actively employed by the Board during the leave and shall

be placed on the salary schedule at the level he would have achieved if he
had not been absent, Unused accumulated sick leave and credits toward
sabbatical eligibility shall be restored to the teacher upon his return.

Other leaves of absence without pay may be granted to tenure teachers.
Secrataries may be granted other leaves of absence, with or without pay
at the Board's discretion. The decision of the Board will be final and
not subject to the grievance procaduge.

In the event of school closing due to inclement weather conditions,
secretaries may utilize vacation days or personal business days, if

available,

All applications and responses for leaves shall be in writing.
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Article XVI
SARBATICAL LEAVE

Any teacher who has completed seven (7) or more years of continuous full-time
service in the West Orange Public Schools shall, upon recommendation of the
Superintendent of Schools, be granted leave of absence by the Board for one (1)
full year for study or travel, subject to the restrictions and limitations in
this Article. After each subsequent period of seven (7) or more years of such
service, a further leave for study or travel shall be granted. Travel shall
be recognized as part of the sabbatical leave program when it is related to
the lmprovement of teaching or is connected with the program of study. No
sabbatical leave shall be granted to a teacher for five (5) years before age
sixty-two (62), if such teacher has previously had a sabbatical leave of
absence. In lieu of the initial sabbatical leave of one (1} full year for
study or travel provided for herein-above, a teacher may request to be
granted a leave of absence of one-half (1/2) year for study only.

Application for a sabbatical leave shall be made prior te February 1 previous
to the year for which such leave is requested. Such application shall be made
upon a regular form furnished by the Board. Action shall be taken on all such
requests no later than April 1 following the making of the applicacion.

Applicant shall agree to abide by all conditions set forth in this article
with respect to the type of sabbatical leave or absence granted.

As a condition of such leave, the teacher shall enter into a contract to
continue in the service of the West Orange Public Schools for at least two (2)
years after the expiration of the leave of absence. Failing to so continue in
service, the teacher ghall repay to the Board the full salary received while
on leave. The teacher shall provide a non=surety personal bond which covers
the salary received and which 1s satisfactory tc the Board for the two (2)
year mandatory service period after the expiration of the leave. The Board
shall relieve the teacher of the two (2) year service obligation if the
teacher becomes incapacitated and such incapacity is cer:ified to by medical
authority satisfactory to the Board.

The salary granted to a teacher om a sabbatical leave shall be one-half (1/2)
of the salary to which he would be entitled if not on leave. From such salary
shall be deducted monthly the regular deductions authorized by the teacher.
Salary payment shall be made monthly in accordance with the schedule for
payment of salaries in the school system.

No more than two percent {2X) of all the teachers (positions covered by ths
agreement) of the system shall he granted sabbatical leave for the same year.
In granting such leaves of absence, due consideration shall be given to the
reasonable and equitable distribution of the applicants among the different
schools and departments. In the senior high schools, no more than two (2)
teachers per school shall be absent on such a leave at any time; in each of
the other schools, not more than one (1) teacher shall be absent at one time.

If wore than two percent (2X) of all the teachers (positions covered by this
Agreement)} of the system shall apply far leave, the Board shall make 1its
selection on the basis of seniority. In case it shall be necessary to choose
from teachers of equal prior service, the selection shall be made upon the
basis of benefits to the school system. At 3ll times, the needs of the school
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system as a whole shall be paramount. éranting of a one-half (1/2) year
leave for study shall be subject to securing a satisfactory replacement.

Teachers on sabbatical leave may not associate for compensation with any
person, persous, or organizations during the school year, unless approval by
the Board is obtained.

Teachers on sabbatical leave shall wake such regular written reports to the
Superintendent of Schools as he may reasonably require.

Teachers on sabbatical leave shall be considered as in the employ of the Board
and the time thus spent shall count as regular service towards benefits and
retirement and for consideration in regard to salary adjustments.

Sabbatical leaves of absence ghall be without prejudice to the teacher's
tenure rights.

The application and bond form are available from the Central Cffice.
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Article XVII

VACATIONS - SECRETARIES

All full time and part-time twelve-month secretaries shall be eligible for
vacations according to the following conditions:

l.

Request for earned vacation time must be made in duplicate in advance of the
vacation, using the form "Request for Secretary's Vacation Time.” The
supervigsor of the employee must approve and sign the forms and return one to
the employee and forward the other to the office of the Superintendent of
Schools for recording.

In addition to school vacaticons and holidays designated by the Board of
Education, all twelve-month secretaries who have worked at least four months
shall be entitled to two days earned vacation for each month wocked during
the schoeol year, not esxceeding twenty=-two (22} days in any one year. The
vacation period shall run from the following July 1 to June 30. Secretaries
in school offices are to use at least three—fourths of their vacation days
between July 1 and August 31. Any twelve-month secretary employed on a
part-time basis (number of days/5) shall be eligible for earned vacation on a
fractional basis of the above rule. For example, a secretary who is
contracted for three (3) days per week shall be entitled to 3/5 vacation days
(3/5 x 22 days = 13 days) and these earned vacation days shall be applied to
the three {3) days per work week scheduls.

In the case of unusual circumstances, requests for exception or accumulation
from one year Lo the next is to be made in writing to the Superintendent of
Schools. (Business Qffice secretaries apply to the Secretary of the Board of
Education.)
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A. TEACHERS

1.

Article XVIII

PROFESSIONAL DEVELOPMENT AND EDUCATIONAL IMPROVEMENT

The Board will continue to seek the cooperation of teachers in arranging
in-service courses, workshops, and programs designed to improve the
quality of instruction.

Tuition Refund Plan - Teachers

a.

The West Orange Board of Education will pay for approved graduate
work under any of the following conditions:

1)

2)

3)

If the course or subject is part of an employee development
program worked out betwaen rthe employees and the Superintendent
of Schools, or certification Iin another subject fleld requested
and approved by the Superintendent of Scheols.

If the subject ot course is directly related tc the employee's
function as an educator in the school system.

If the subject or course is part of a degree program which is
directly related to the employee's function in the school system.

This tuition refund policy is applicable to contracted full-time
enployees who are not on sabbatical or any other extended leave.

Course Approval:

L

2)

3

4)

To ensure that a proposed course will be approved for refund, the
employee must submit an Application for Tuition Aid to the
Superintendent of Schools and receilve approval of the course(s)
prior to the first class meeting.

The course or subject must be conducted under the auspices of a
recognized educational instirution accredited by the New Jersey
State Department of Education for the granting of advanced
degrees.

Correspondence courses shall not be approved unless graduate
¢redit is granted.

Courses taken to complete certification requirements for the
Standard Teacher Certificate shall not be eligible for Tuitien
Refund.

Tuicion Rafund:

L

The Board of Education shall refund the employee's tuition up to
that amount charged per credit by the State Colleges of New
Jersey for credits taken at any such State College or, for
credits taken at accredited recognized educational institutions
other than State Colleges, shall refund the employee's tuitica up
to 3115 per credit for a maximum of fifteen (15) credits taken

in any one year {July 1 - June 30) provided:
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2.

B. SECRETARIES

1.

2)

3

4)

a) The emﬁloyee 1s actively employed by the Board at the time he
registers for the course.

b) The employee has completed the course or subject, has recetived
credit therefor, and has had the educational institution forward
an official transcript to the Superintendent.

¢} The employee completes the school year in which the application
was approved and continues in the employ of the district for the
following schoel year.

Reimbursement shall be made in accordance with the following schedule
provided that necessary documentation has been received prior to the
date of payment:

For courses complered on or before January lst, payment
on or before February 15th.

For courses complated on or before Seprember lst, payment
on or before September 30th.

If an employee is eligible to receive governmental or any other
assistance for any course or subject which meets the requirements
specified above, such employee would be entitled to receive the
difference, if any, between suych reimbursement and the amount allowed
hereunder.

The coats of any fees, books, transportation, etc., are not eligible
for reimbursement.

In~Service;

de

Course (Credir:

1)

2)

One (1) in~service credit for each fifteen (15) hours of course work
approved by the Board of Educatien.

Two (2) in-service credits for each thirty (30) hours of coursa work
approved by the Board of Education.

Salary Guide Cradic:

1)

2)

Not more than half the number of credits which are to be applied
toward a change {n training level may be in-service credits provided,
however, any teacher who has more than eight (B) in-service credits
as of September 1, 1983 may apply such excess credits to a change in
training level.

No In-service credits may be applied to earn a BA, MA, or Doctorate
degree. ’

All requests to attend professional meetings and in-service worksheops shall
be made in accordance with the established procedures for absence on school
business. Each request shall be reviewed on its merits by the Superintendent
or his designee whogse decision shall be final and not subject to the
Grievance Procedurae.



Reimbyrsement for reasonable expenses assoclated with attendance at

approved professional meetings and/or in-service workshops shall be made

in accordance with established procedures. Mileage allowance for
travel shall be at the IRS approved rata.

Tuition Reimbursement - Secretaries

The Board will reimburse any secretary who has satisfactorily completed
an approved course under the following conditions:

Qe

The course must receive prior approval by the superintendent and
must be directly and substantilally related to the secretary's
work and function in the West Orange school system,

The secretary must be a full-time emplovee who 1s not on an
extended leave,

The secretary must submit an Application for Tuition Aid to the
superintendent of scheools and receive written approval of the
course prior to the first class meeting.

The Board will refund the seoretary's tuition up to the amount
charged per credit by the State Colleges of New Jersey for a
maximum of six (6} credits per secretary, per school vear.

The secretary must be actively employed by the Board at the

time she registersg for the course, must have completed the course
or subject and have raceived credit therefor, must have submitted
satisfactory proof of such completion to the superintendent, and
must complete the contract year in which the application was
approved and continue in the employ of the district for the
following school year.
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Artiecle XIX
TEACHER PROTECTION

The Board agrees to provide those protections which are prescribed in the
Educational Law, N.J.S.A. Title 18A in order to make every reasonable effort
to provide for the gsafecy of teachers, students, and property.

Whenever any civil action has been or shall be brought against any teacher
for any act or omission arising out of and in the course of the performance
of the duties as such teacher, the Board shall defray all costs of defending
such action, including reasonable counsel fees and expenses, together with
costs of appeal, if any, and shall save harmless and protect such teacher
from any financial losses resulting therefrom; and the Board may arrange for
and maintain appropriate insurance to cover all such dsmages, losaes and
expenses as set forth in N.J.S.A. 18A: 16-6.

Should any criminal action be instituted against any teacher for any act or
omission arising out of and in the course of the performance of the duties as
such teacher and should such proceeding be dismissed or result in a final
disposition in favor of such teacher, the Board shall reimburse him for the
costs of defending such proceedings, including reasonable counsel fees and
expenses of the original hearing or'trial and all appeals as set forth in
N.J.S.A. 18A 16-6.1.

SECRETARIES' RIGHTS AND PROTECTION

The rights granted to emplovees  hereunder shall be in addition to those
provided in N.J.S.A. Title 18A.

Whenever any secretary is required to appear before the Board or any
committee or member thereof concerning any matter which could adversely
affect the continuation of that secretary in employment, positicn or

the salary or any increment pertaining thereto, then the secretary shall
be given prior written notice of the reasons for such a meeting or
interview and shall be entitled to have the Association and/or a person
of his/her own choosing present to advise or represent him/her during
such meeting(s) or interview(s).

The Board agrees to provide those protections which are prescribed in
N.J.S.A. Title 18A, 1in order to make every reasonable effort to provide
for the safety of employees.
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C.

ARTICLE XX
INSURANCE PROTECTION

The Board shall provide medical insurance (employee plus dependents)
protection as negotilated between the parties which will include but
not be limited to:

1. Connecticut General, children to age 23,

2. Rider "J" with medical emergency coverage.

3. Major Medical Unlimited Maximum,

a, Includes Connecticut General Vislon Care Service (80% co-
insurance on first $2,000 of covered expenses),

b. Includes Psychelogical Coverage (80% of the per visit cost
to a maximum of $2500).

DENTAL COVERAGE

The Board shall provide dental insurance (employee plus dependents)
based upon the Usual, Customary and Reasonable (UCF) Fee concept.

Co~payment -~ Preventative and Diagnostic 100%
Remaining Basic Services 100%
Prosthodontic Benefits:
(including crowns, inlays and gold 70/30
restorations)
Orthodontic Benefits 50/50

The maximum amount payable by the insurance carrier for the above
dental service provided an eligible patient in any calendar year,
excluding Orthodontic Benefits, is 52,000, Orthodontic benefits are
subject to an $800. maximum per case, which is separate from the $2,000,
maximum applicable to Basic and Prosthodontic Benefits.,

Prescription/Drug (including contraceptives) program with a $2.00
co-payment provision. ’

The Association agrees that the Board may change insurance carriers
upon written notification to the Association provided that the beiefit
levels are equal to or better than those being provided at such time,
The Association does not agree that the Board may self-insure without
the Association's consent.
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Article XXI

PERSONAL AND ACADEMIC FREEDOM
TEACHING OF CONTROVERSIAL ISSUES:

The consideration of controversial questions has a legitimate place in the work
of the public schools. Sooner or later, young people must meet and face such
questions. It is important that they have experience with such questions under .
circumstances which promote the consideration of all the pertinent factors
involved.

The school treatment of such questions should not only promote fair and
many-sided study of those questions, it should also help the student develop
techniques for considering and studying controversial questions . . . techniquesa
which it is hoped he will habitually use in later life.

The proper avenues by which arguments on controversial queations should reach the
students in school are the teachars holding appropriate certificates, the
students themselves, and the materials furnished by the Board of Education.

No individual or group other than the school staff can claim the right to present
arguments directly to students in the school. Such a “right”™ would make the
schools battlegrounds for dozens of kinds of controversies fostered by groups
interested primarily in promoting their viewpointa or interests.

Citizens have a right to assume that controversial questions are being presented
fairly and studied impartially and to protest to the Board of Education if
convinced that they are not.

THEREFORE, in view of the foregoing, it will be the policy of the West Orange
school system to include in certain courses from time to time, controversial
questions to be studied under prescribed condictions.

The decision as to whether a controversial question should become a2 matter for
scheol study shall be based on such considerations as the timeliness of the
question, the maturity of the students, the needs of the students, and the
purposes of the school. The school shall determine how much time and how much
emphasis shall be given the question.

In addition to the planned discussions of controversial questions there will be
occasions when such questions will arise unexpectedly. The teachers shall have

the responsibility of discerning the controversial nature of such questions and
handling them accordingly, as suggested in the previous paragraph.

The handling of a controversial guestion in school shall be free from assumption
that there 1s one correct and final answer which should emerge from the
discussion and then be taught authoritatively to the students.

Indoctrination i1s nof the purpose; rather, the purpose is to have the students
see as failrly as possible all sides of the question, and all the factors and
considerations involved. The teachers shall carefully avoid advocating any point
of view or particular opinion.

- f]l -



The controversial question shall be handled in an appropriate setting by a

teacher prepared for such a responsibility. Such a question i{s always related to
many things, both in the past and the presant, which are ifmpertant or even

essential to any profitable study of it.

A teacher will avoid going into a controversial question beyond his own depth. A
student will be berter uninformed about a question than mis~informed about {it.

THEREFORE, The Board of Education of the Townghip of West Orange makes it a

matter of record that it endorses the teaching of selected controversial
questions under the conditions prescribed above.
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Article XXII
DUES AND DEDUCTION

Dues deduction shall be made in accordance with 52.14-15% of tha New Jersey
Statutes and New Jersey Board of Education Rules and Regulations. The
authorization form for deduction shall be as established and deductions will
be wade in accordance with the following schedule:

1. For authorization received after August 1l or prior to October 1, the
first deduction should begin with November pay period, with deductions
being rectroactive for the September and October pay periods.

2. For authorization received after October 1 but prior to January 1,
deductions should begin as of the February pay period and be based on
five (5) equal deductions of the toral amount.

3. For authorization received after January 1 or prior te Faebruary 15, the
first deduction should begin with the March pay period, which places the
employee on five (5) equal monthly deductions of the total amouat.

Any employee who 1s not a member of the Assoclation shall pay a representation
fee in lieu of dues for services rendered by the Assoclation. Such
representation fee shall be paid and administered pursuant to the
requirements of New Jersey law, and in no event, shall such representation
fee exceed the legal maximum allowance percentage of the regular membership
dues, fees and assessments. Memberghip in the Associacion is available to
all employees on an equal basis and the Assoclation has established and
maintaing a demand and return system which complies with the regquirements of
Section52 (c) and 3 of the Act. The payroll deductions for such
representacion fees shall be made pursuant to the procedure applicable in the
district to salary deductions.

The Asscciation agrees to indemnify and save the Board harmless from any
damages or expenses, including attorneys' fees, which may be incurred by the
Board as a result of claims made by any employee relating to this paragraph
and any payroll deductions made hereunder, provided that:

1. The Board gives the Asscclation timely notice in writing of any claim,
demand, suit, or other form of liability in regard to which it will seek
to implement this paragraph; and

2. If the Association so requests In writing, the Board will surrender to
it full responsibilicy for the defense of such claim, demand, suilt, or
otner form of liability and will cooperate fully with the Asscciation In
the defense of the claim,
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Article XXIII

ASSOCIATION RIGHTS AND PRIVILEGES

A.

The Board agrees that the Assoclation, its representatives and affiliates
shall be permitted to continue to exercise and enjoy any and all present
privileges pertaining to the Association's activitiea, said privileges to be
exercised in accordance with the Board's existing Rules and Regulations.
Association business shall not conflict with normal assignments and duties.

The rights and privileges granted to the Association and its representatives
in this Agreement are granted only to the Assoclation as the exclusive repre-
sentative of the teachers and secretaries and are not intended as a granc of
any such rights and privileges to any other organization.

The Board agrees that the Association may hold a meeting of its members at
the conclusion of any regularly=scheduled faculty meeting.
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Article XXIV
CURRICULIM COUNCIL

ORGANIZATION

ll

Purpose:

The Superintendent will establish e Curriculum Council, The purpose
of the Council shall be to recommend to the Superintendent for
transmittal to the Board education programs to best meet the needs of the
students, the schools and the community. The Council shall focus its
activities on curriculum improvements and/or change.

Membership

The Council shall consist of five (5) representatives of the
administration appointed by the Superintendent and five (5)
representatives appointed by the President of the Association.

Committees:

The Council shall be authorized to establish sub—committees or ad-hoc
committees for specific projects ro allow for those who would be affected
by Council recommendations to have an opportunity to be involved.

Individual Initiative for Suggestions:

The Council shall encourage the initiacion of ifdeas and suggestions for
projects by individual teachers, departments, grade levels, Association
copmittess, administrators, Board members, studenrs, parents, or other
interested parties.

Rules of Procedure:

The Council shall establish its own rules of procedure and shall provide
for a rotating chairperson who shall be responsible for the arrangement
and conduct of meetings.

Meetings:

The Councll shall meet at least once a month. The members of the Council
shall be granted release time to attend Council meektings.

REPORTS:

1.

Notification to the Superintendent of Schools:

All reports or recommendations of the Council shall be referred to the
Superintendent of Schools for transmittal to the Board. If the
Superintendent has comments to any such reports or recommendations, he
shall state the same in writing to the Council within twenty (20) school
days of receipt.

After review by the Council of the Superintendent's comments, its
reports or recommendations shall be forwarded to the Superintendent who
shall transmit them to the Board within fifteen {(15) school days of receipt.
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2. Minority Reports:

Reports of the Council or any sub~committee established by the Counci}
may include minority as well as majority views.

BUDGET

1. As soon as possible, the Council shall submit to the Board of Education,
through the Superintendent of Schools, a proposed budget (for committee
activity) for the ensuing school year.

CLERICAL ASSISTANCE

1. The superintendent shall approve secretarial and clerical assistance for
the Council subject to budger limitations.



Article XXV

MISCELLANEOUS PROVISIONS

1f any provision of this Agreement or any application of this Agreement ro
any employee or group of employees is held to be contrary to law then such
provision or application shall not be deemed valid and subsisting, except to
the extent permitted by law, but all other provisions or applications shall
continue in full force and effact.

Any individual contract between the Board and an individual employee,
heretofore or hereafter executed, shall be subjeet to and consistent with the
terms and conditions of this Agreement. If any individual contract contains
any language inconsistent with this Agreement, this Agreement, during its
duracion, shall be controlling.

Whenever any notice is required to be given by either of the parties to this
Agreement to the other, pursuant to the provisions of this Agreement, either
party may do so at the following addresses:

1. If by Association, to Board at 179 Eagle Rock Avenue, West Orange.
2. If by Board, to Association at 780 Northfield Avenue, West Qrange.

Unless otherwise expressly agreed between the parties, all Joint Committees
created or continued under this Agreement shall consist of three (3)
repregsentatives appointed by the Board and three (3) representatives
appointed by the Assocation. Each committee shall establish its own rules of
procedure and shall provide for election of a chairperson by the members of
the Committee.

The shared cost of printing the Agreement shall be prorated by the number of
coples requested by each party.

IN WITNESS THEREOF, The Board and the Association have caused this Agreement
to be signed as of the date first above-mentioned.

BOARD OF EDUCATION

TOWNSHIP OF WEST ORANGE
COUNTY OF ESSEX WEST ORANGE EDUGATION ASSOQCIATION
BY BY 4 :

PRESIDENT i /LD
Patricia Urso

szcmmg@ww) @RM%
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