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PREAMBLE

This Agreement entered into this 10th day of November

by and between the'Passaic County Welfare Board, hereinafter
referred to as the "Employer" and the Employees of the Passaic
County Welfare Association, hereinafter referred to as the
“Association®, has as its purpose the effectuation and continua-
tion of harmonious relations as between the Employer and the
Association, the establishment of an'equitable procedure for
the resolution of differences, and the establishment of rétea
of pay, hours of work, and other conditians of employment, and
said Agreement represents the complete and final understanding
insofar as all issues covered by this Agreement between the

Employer and the Association are concerned.

ARTICLE I
RECOGNITION

In accordance with the Resolution passed by the Employer on the
15th day of July, 1970, the Employer recognizes the Association
as the'exclulive collective negotiations agent for all employees
except the Director, Deputy Director, the Supervisor of Adminis-
trative Services, the Administrative Supervisors, the Assistant
Admiqistrative Supervisors, the Training Supervisor, the Assis-

tant Training Supervisor, the Chief Clerk, the Accountant,




the Supescrvisor of Accounts, Chief Clerk Accounts and Controls,
the Head Clerk, (i.e. Buparvising Clerk), Auditers and Counsels.
As established by prior practice and agresment, the Employer

and the Association recognize the right of supervisory -mploycoﬂl

toc be fully represented by the Association in all matters of

collective negotiations,

ARTICLE II

MANAGEMENT RIGHTS

All of the powers, rights, prerogatives, duties, raaponaibiliti-ﬁ.

and authority that the Employer had prior to the signing of this

Agreement are retained by the Employer except those and only to

the extent that they are specifically modified by this Agreement |.

and are not contrary to public policy or any law of the State
of New Jersey, or any rules, regulations or directives lawfully
f_p:o-ulqatod by and within the scope of authnrity‘ot the State.
Division of Public Welfare and the Department of Civil Service.

ARTICLE IIl

DUES CHECK OFF

In accordance with Title 52:14-15.9e of the New Jersey Statutes

Annotated, the Employer agrees to deduct the Assaciation Monthly|-

membership dues from the pay of those employses who individually

request in writing that such deductions be made. The amounts to|

be dedugted shall be certified to the Employer by the Treasurer

of the Association and the aggregate deductions of all employees
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shall be remitted to the Treasurer of the Association together
with a list of the names of all employees for whom the deductionﬂ
were made by the 10th day of the succeeding month after deduc-
tions were'made. The revocation ¢f this authorization shall be
in accordance with applicable statutes as presently existing or
as may be amended. In addition, on or about June lst and
November lst, the Employer shall submit to the Treasurer of the
Association a current list of employees from whom dues payments
are being deducted.

In those cases where an employee decides to resign his or her
Association membership, it shall be the obligation of the First
Party to become aware of such resignation to notify the other

party in writing.

" ARTICLE IV
REGULARLY PRESCRIBED HOURS OF WORK

1. The official work week shall consist of thirty-five (35)
hours per week, seven (7) hours per day (8:30 a.m. =~
4:30 p.m.), five (5) days per week, {(Monday thru Friday),
except holidays as herein provided. The work week will be|.
flexible in terms of staff staticned in outreach sites
between ihe hours of 8:00 a.m. and 5:00 p.m. as long as thf
principle of a thirty-five (35) hour week and a seven (7)
hour day is followed.

2. ' One hour per day shall be allowed for lunch in accordance

with Employers schedule.
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A.

Overtime: overtime means the officially required perfor-
mance by any permanent or temporary employee of extra
services entirely outside of the requlaily, prescribed
hourd of duty, in which ﬁervices are independent of the
regular routine duties of the employee so alaigned} unless |
extraordinary circumstances or special projects require
same, and only when specifically authorized by the
Director of the Passaic County Welfare Board in accordance f
with Ruling Eleven.

The Employer reserves thé right to employ security per-
sonnel during other than the aforesaid regular working
hours, in which event the above definition 6f oﬁertimg

shall not apply.

ARTICLE V
GRIEVANCE PROCEDURE

PUIEOBO

l. The purpose of this procedure is to s.ourd, at the
lowest possible level, equitable solutions to the pro-
blems which may arise affecting the terms and condi-
tions of employment. The parties agree that this
procedure will be kept as informal as may be appropri-
ate. The Association Grievance Chairperson will re-
view and screen all employee grievances prior to their|:

being presented to the next line of higher authority.




B. Definitions

l. A “"grievance" means that there is a dispute between
the parties over: |
{a) a misinterpretation or misapplication of the

terms of this agreement. This is a "contract
grievance™ which is subject to the steps of the
Grievance Procedure outlined in “C" of this

. article. ‘

(b) an alleged inequitable, improper, unjust applica-
tion or misinterpreﬁation of rules or regulationsﬁ
existing'policy, or orders issued by the Adminis-
tration of the Agency; which shall be called a
“non~contractual grievance"”. This grievance may
be processed up to and including step three of
the Grievance Procedure.

2. In the wording of this statement of procedure, the ter+
aggrieved shall be taken to include all employees as
defined by Article I hereof.

3. Any smployee shall have the right to present his grie- |
vance through the stepa described in the following
paragraphs with assured freedom from restraint, inter-

ference, coercion, discrimination or reprisal.

4. In the event no decision is forthcoming within the pre-
scribed time limit as indicated below, the aggriaeved
party or parties may, upon notice, proceed to the next ‘

step.




7.

Any of the time limits specified below may be ex-
tended by mutual agreement.

This grievance procedure shall in no way impair, di-
minish or preclude any rights of the parties as set
forth‘in New Jersey Statutes, New Jersey Administrative
Code, or any 6ther law applicable to the within Agree-
ment.

If, in the judgement of the Grievance Committee of the

_h-aociations' Executive Board, a grievance effects a

group of employees, the Grievance Committee may process|

and institute such a grievance through all steps of
this grie&ance procedure.

In the event an employee feels that any Civil Service
Rules or Regulatio;l are being violated, and provided
iaid employee has exhausted all administrative remedies
such employee or the Association in his, her or their
behalt shall have the right to seek remedy through the

New Jersey Civil Service Department.

C. ' Presentation of a Grievance

1.

In the presentation of a grievance, the aggrieved

party or parties shall have the right to present, his,

her or their own appeal or to designate the Association:

Grievance Chairperson and one other predeclared person
from the Association Executive Board to appear with

him. The Employer agrees that there shall be no loss

* of pay for the reasonable time spent in processing the
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representatives or organizations to hear the views

grievance by the said aggrieved and the Association
representatives who are employees of the Employer,
throughout the grievance procedure. |

The Employer agrees not to accept presentment or pro-~
cessing of any grievance except in compliance with
NJS 34:13A-5.3,

The Employer agrees not to meet with other employees

and requests of their members, unless the Association
is informed of and allowed to attend such meetings.

The Employer agrees to negotiate changes in terms of

employment only within the provisions of NJS 34:13A-5 3}

The Employer agrees to inform the Grievance Chairperson
of the Association of all charges being brought against
any employee by the Employer.
The Employer agrees to invite the Grievance Chairperson
and one other predeclared designee from the Association
Executive Board to be present at all such charges as
deacribed above, except in those cases where the

charged employee has signed the standard written waiver
of Association Representation. The Employer, as a
matter ofrcourse, shall apprise the Grievance Chairper s
in writing of all steps in any of the above charges and
its disposition thereof.
The Employer agrees to inform the.Grievance‘Chairparson

of the Association of any new policy which is establish;

pn




ed by the Employer as a result of the processing of
a grievance,

8. The Employer agrees that the Association Grievance
Chajrperson shall be notified in writing at least
two (2) work days prior to any meetings or hearings
regarding grievances, disciplinary action, or charges
where Association representation is requested except
in the case of an emergency situation in which event
the Employee shall be proyided with as ﬁuch advancé
notice as is possible under‘the circumltahcel. Such
notification is to include a brief description of
the purpose of said meeting or hearing. This require~
ment may be waived only by mutual agreement between
the parties.

Stepgs of the G:ievance Procedure

The following constitutes the sole and exclusive method
for resolving grievances between the parties covered by
this Agreement,
Step 1
a. The aggrieved shall institute action under the
provisions hereof in writing, signed and delivefed
to his, her or their Superior as designated by the
appropriate, recognized chain of command (see Or-
ganization Chart appendix, or as otherwise ammended
by administrative memorandum) within ten (10) work- -

ing days of the occurrence complained of, or within °
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ten (10) working days after he would reasonably

be expected to know of its occurrence. Failure to
act within said ten (10 days shall be deemed ﬁo
constitute an abandonment of the grievance. ‘

At this step, the appropriate authority shall render
a decision in writing within four (4) working days

after receipt of the grievance.

Step 2

In the event satisfactory settlement has not been
reached, the aggrieved party 6: parfiea shall, in
writing and signed, file his, her or their complaint,
with the Director of the Passaic County Welfare i
Board within five (5) working dayl following the
determination of Step 1. ‘

The Director of the Passaic County Welfare Board,
or his designee, shall render his decision in writ-
ing within ten (10) working days after the receipt

of the complaint.

Step 3
Should the aggrieved party or parties disagree with '

the decision of the Director or his designee, the
said aggrieved may, within five (5) working days,
submit to the Employer, a statement, in writing

and signed, as to the issues in dispute. 1In the

event the said aggrieved files hil statement with




- appearance before the Employer or its Personnel ComJ

the Employer at least ten (10) working days prior
to a reqularly schedu{ed board meeting of the
Employer, or three (3) working dayi prior to a
regularly scheduled meeting of the Personnel Con-
mittee, said committee shall review the decision of
the Director together with the disputed issues sub-
mitted by the said aggrieved. The said aggrieved

and/or the Association Representative may request ar

mittee, as the case may be. The Employer shall rend.
der its decision in writing within ten (10) working
days after the Board Meeting at which the matter haﬁ

been revieweaed,

Step 4
Should the aggrieved be dissatisfied with the

Board's decision, such person or persons has ten
{(10) working days in which to reqﬁest fact finding.
The fact finder shall-be associated with the Insti-
tute of Management and Labor Relations of Rutgers
University. However, no fact finding hearing shall
be scheduled sooner than thirty (30) days after the
final decision by the Board.

The fact finder's recommendations shall be in writing
and shall set forth his findings of fact, reasons,
and conclusions on the issues submitted. The fact

finder shall be without power or authority to make

- 10 -




MISCELLANEOQUS

any decision which will bind the parties and his

opinion shall be advisory in nature only.

1.

ing that the individual employee's rights will not be

" If an employee chooses to have legal representation,

HKssociation representation does not preclude represen- |

tation by an employee's attorney of his own choosing.

the Director must receive adequate prior notification
(three working days) including full disclosure of any
written documents which are to be ﬁresented on his
behalf at a hearing.l -

Should the aggrieved party or parties elect to present
his, hers or their own grievance without Association
representation, he lhoﬁld so indicate on the grievance
form in the procedural Step 1. Should the employee
exercise this option, this does not preclude the re-
sponsibility of the Employer to inform and invite the
Grievance Committee of the Associﬁtion to attend any
such grievance presentations and/or hearing.

Time limits under this Article may be changed only by
mutual agreement in writing.

If in the opinion of the Grievance Committee of the
Association, the nature of an employee initiated grie-
vance is such that it cannot be resolved in Step 1,
the Grievance Committee can file th§ grievance on be-
half of the employee directly at Step 2 subject to the

&pproval of the Employer, but with the full understand-




superceded by the Association,.

5. All of the above notwithstanding, the Employer re-
serves unto itself the éight to m;et with an employee
in connection with a peraonal problem or matter with-
out ipviting the Association to participate if the
employee so requests; the question of whether or not
a particular problem or matter is personal in nature

shall be left to the sound discretion of the Director.

6. Any Fact Finding decisions or awards affecting matters
covered by Ruling 11 shall be subject to review by
the Department of Human Services, Division of Public
Welfare. Where the Department of Human Services,
Division of Public Welfare, refuses to approve a
Fact Finder's decision or award as being in contraven-
tion of Ruling 11, this shall not be construed as pre-
venting the union from thereafter moving in an appro-
priate forum for the enforcement 6! the Fact Finder's

decision or award.

ARTICLE VI

HOLIDAYS

The legal paid holidays, as sgpecified under Ruling Eleven of
the Dapirtment of Human Services, Division of Public Welfars,
and fixed by the New Jersey Statutes, are as follows:

New Years Day ' Labor Day

Lincoln's Birthday Columbus Day

- 12 -




Washington's Birthday
Good Friday
Memorial Day

Independenca Day

Election Day
Veteran's Day
Thanksgiving Day

Christmas Day

Por 1978 and 1979, Martin Luther King's Birthday shall be

included in the above listing as a legal paid holiday in

accordance with statute.

In the event any of the above statutory holidays falls on a

Sunday, it shall be celebrated on the following Monday. When-

ever the work schedule is such that an employee is required

to work on a holiday, the amployee will be reimbursed accord-

ing to the specified overtime rate of pay.

—12.-




In addition to the aforementioned holidays, the Employer will
grant a holiday when the Governor, in his role as Chief Execu-
tive of the State of New Jersey, declares a holiday by Proclama-
tion or whgn the Board of Chosen Freeholders of Passaic County '

declares a holiday for all County Employees.

ARTICLE VII
VACATIONS
All employees shall be granted vacation leave in accordance with
Ruling Eleven, specified as follows:
1. One (1) working day for each full month of service or
major fraction thereof during the fifat year; (i.e.
one (1) vacation day for each month of service or'
fraction thereof computed to the date of vacation).

2., After one (1) year of service through five (5) years

e ————

of service, twelve (12) working days per year.

3. After five (5) years of service through twelve (12)
vyears of service, fifteen (15) days per year.

4. After twelve (l2) years of service through twenty (20)
years of service, twenty (20) working days per year.

5. After twenty (20) years of service twenty-five (25)
working days per year.

6. All employees engaged in employment with the Employer
on December 31, 1974, shall be entitled, in the eleven-
th and twelfth years, to have and enjoy the vacation
rate of eighteen (18) working days per year.

This provision shall not apply to those employees who commenced

- 13 -

A s




D S p—

10.

employment with the Passaic County Welfare Board

}
after December 31, 1974. . :
Service includes all temporary continuous service

ipmediately prior to permanent appointment with the !

|

|
z
|
|

Welfare Board or other county office provided there
is no break in service of more than one week.

Seasonal employees may be granted vacation leave on

the basis stated in Regulation No. 5 (b) (1) of Ruling

Eieven.

Accumulation of vacation - where in any calendar year

the vacation leave or any part thereof is not granted
by reason of pressure or work, such leaves of ablepce' g
or parts thereof not granted shall accumulate and sha11§
be granted during the next lucceeding.calendar yQar 5

only.

Vacation time for all employees shall be scheduled and

taken within the calendar year in which it is earned

—— e —y 5 = s

Vacation leave upon request of the employee, and appro-l

val by the Employer, may be carried into the following i

——

year but no further and only to the extent of nine
(9) days thereof provided a written request therefor
is submitted to the Director of the Board no later

than September 1 of the year that said vacation time

g P S —

is earned, and provided further that the Director of

i
the Board shall have the discretion to refuse to per- !
mit a vacation or to cancel a vacation, or to refuse tol
!

- 14 -
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permit the said nine (9) day carry-over in the event
the employee is not current insofar as the performance
; of his work or in the event special projects, or the
effactive administration, or the implementation of the
{ Board's programs so requires provided that:

} (a) in ihe case of special projects thirty (30)

days advance notice is given to the employee

that his/her vacation will be cancelled.

(b) 1in the event of sub stantial non-performance of
work, where an employee has accumulated a back-
log of regular work, vacation may be cancelled
with one (1) weeks notice being given to the
employee. Upon receipt of such notice being given

that his/her vacation will be qancellcd the em-

ployee will have the right to appear before the g

Director with his/her supervisor and a representa-|

tive from the Passaic County Welfare Employees' |
Association.

1l. Cancellations of vacations may be lubject to the employjp
| ees' grievance procedure. ‘

12. Except as modified herein, vacation time will be credi-

ted on January lst of each year in anticipation of full

employment for that calendar year, and is to be taken
during the calendar year (i.é.. vacation may be taken

in advance subject to the rights of the Employer to

receive reimbursement if employee's employment is

terminated prior to the end of the year).

- 15 =
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13. The present policy of scheduling vacation time by
seniority in grade with requests to be submitted in
writing and within a giveﬁ time limitation will be
continued. Ny

l4. The employee shall follow the vacation schedule pro~-

mulgated by the Director.

ARTICLE VIII

LEAVE OF ABSENCE WITHOUT PAY

Leaves of absence wi:hout pay may be granted, at the-dilcrc-
tion of the Employer, to permanent employees for any reason
'~ considered good by the Employer, for a pcriod not to exceed
six (6) months at any one time, subject to approval by the
Division of Public Welfare and the Department of Civil
Service. BSuch leaves of absence may be renewed hf the
Welfare Board for an additional period not to exceed six
(6) months. No further renewal may be granted except‘upén
the approval by thq/%io‘{:ia.rmn%! oP bc jirci l‘.‘ eslcfgfc: ntdox!: hrecalons
as established by Commission heéulatlonl. |

In all cases, a letter of request from the employee settinq
forth the reasons why leave is desired and the dates !or‘_
the commencing and the terminating of the leave shall be
submitted to the Employer. No leave of absance w;thout‘pay
shall beccme effective without prior approval of the Bmploy-
er's Director, or approval of the Passaic cOﬁnty Welfare

Board.

Employees granted leaves of absence without pay shall have

- 16 -
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annual sick leave and vacation leave credit each reduced
in accordance with Ruling Eleven of the Division of Public
Welfare and the rules and regulations in force as promul-
gated’'by the Departmen£ of Civil Service.

Temporary employees may be granted authorized leave of
abgsence without pay for a maximum period- of sixty (60)
days for reasons deemed appropriate by the Employer, in
accordance with Ruling Eleven and subject to approval by
the Department of Civil Se;vice. |

Upon request, employees requesting leaves of absence shall
receive written notification of the decision of the Board

within five (5) days following the monthly Board meeting

provided such request for leave was submitted at least five |

(S) days prior to that month's regularly scheduled meeting o
the Employer's Personnel Committeae.

When an employee returns from approved leave of ablehce’he
will normally be returned to his permanent position in the
Agncy. A provisional appoint.ee in this instance defined
as a permanent employee promoted to a higher salaried posi-

tion on a provisional basis pending Civil Service Approval,

returning from approved leave of absence will be returned tA:

the position he was filling prior to the leave, p;oviding a
slot for such position is available at the time of return.

If no slot is available at the time of return, said employee
M8Y  be granted the higher position as soon as a slot be-
comes avajilable. It is ﬁnderstood, howaver, that a Civil

Service Certified list of eligible candidates for any slot

-17 -
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.will take precedence over the foregoing statements

regarding provisional appointees.

ARTICLE IX

SICK LEAVE

Employees will ;ccumulate sick leave privilege on the
basis of one (1) day per month of service or major frac-
tion thereof during the remainder of the first year of
employment and fifteen (15) days annually thereafter.

Employees shall be credited with fifteen (15) working days

sick leave at the beginning of the year and may be per-

mitted to use sick leave on the basis of and in accordance
with established welfare board and/or established county
policy, subject to the provisions of Ruling Eleven and

rules and regulations of the Department of Civil Service.
The sick leave is credited in advance at the beginning of
the Qear in anticipation of continued .mﬁloyment for the'.
full year and may be used on the basis of and in accordance
with established Employer policy. In the event the employee
should use said time and then terminate his employment with
the agency, leaving the agency with no payroll credits‘to

be made, the employee shall be notified that the debt exist

- and an appropriate adjustment payment will be made from

the employee to the Employer.

Sick leave for absences of long duration must be requested

" by the uvmployee in writing to his immediate Supervisor.

Thig request must be accompanied by a written and signed

statement by a physician prescribing the sick leave‘and

- 18 ~




giving the reasons for the aick leave.

In all cases of illness, whether of short or long term,
the employee is required to notify his -uberior of the
reason for absence at 8:30 a.m., Oor as soon as possible
thereafter on the first day of absence from the office.
If the duration of'absence oexceeds two (2) days, it will
be necessary to report on every third day. Failure to
report absences on the part of any employee may be cause
for disciplinary action. A physician's certificate must
be submitted after five (5) days consecutive sick leave,
All sick leaves are subject to the Dirocto:': approval and,
where appropriate, to approval by the Division of Public

Welfare and the Department of Civil Service.

ARTICLE X
MATERNITY LEAVE

-Permanent employees may request in writing.through their

Superior, maternity leave to be submitted no lagor than
the fifth month of pregnancy except under oxtonunting'
circumstances for pregnancy. Such request for maternity
leave must be accompanied by a written and signed physi-
cian's statement. All maternity leaves are subject to
approval by the Director, Passaic County ﬁelf.re Board, and
the Division of Public Welfare of the Department of Human
services and the Department of Civil Service, and in con-
formity with Ruling Eleven. .
Any earned sick leave may be applied ;owardl an approved
materhity leave in accordance with the provisions of

Ruling Eleven.

- 19 -
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a.

ARTICLE XI
HEALTH_AND WELFARE

The employer agrees to provide health iniurnnca coverage
for eligible employees and their immediate families in
accordance w;th the existing Passaic County Health Bﬁnotit
Program (i.e. Blue Cross, Blue Shield, Rider J and Pru-
dential, Major Medical) provided that in the event that
Paseaic County Board of Chosen Freeholders improvee the
coverage afforded its employees, this provision shall Be
recpened for further nogotiltionl as betwveen the Employer
and the Association when and if appropriate, and subject

to the approval of the Division of Public Welfare.

In accordance with the intent of the parties to implement a
Pharmaceutical and Dental Plan for the bon;fit of the
amployees to the extent such a plan is funded, the Employer
agrees that, on or before July 1, 1978, it will complete its

inquiry as to the cost and benefits otﬁvarioul plans offornd

by insurance companies in the field and that, on or before

January 1, 1979 it will consider the varicous plans available
and impleament one of said plans provided prior approval is
obtained from the County of Passaic and the State of New

Jersey, Division of Public Welfare.

ARTICLE XII
INSURANCE AND RETIREMENT BENEFITS

The Emplcyer agrees to provide retirement benefits and life in-

- 20 -




surance coverage in accordance with the existing Passaic County

Retirement Benefits and/or Public Employees Retirement System

(PERS), and the life insurance coverage programs provided by

the County b0f Passaic.

ARTICLE XIII

SALARIES AND COMPENSATION

The salaries and stipulation contained in this article are based

upon the standard five (5) day thirty-five (35) hour work week.

During the term of this Agreemoht employees covered by this

Agreement shall be compensated as follows:

1.

Each position title shall have a salary range with a
minimum and maximum as more particularly specified and
set forth in the Compensation Schedule, P;rt 1, Appen-
dix 1, of Ruling Eleven.

Effective January 1, 1977 until June 30, 1878 the
compensation which each employee shall receive shalllbo
as specified in Schedule A attached hereto and incor-
porated herein by reference. HNegotiations on omployois
compensation as specified in Schedule A will commence
no later than sixty (60) days prior to June 30, 1978.
All employees in the employ of the Employer shall be
entitled to be paid and receive an earned merit incre-
ment with their salary range on their anniversary date
as prescribed below during the life of the term of this
Ayreement; however, there shall be excepted from the

operation and effect of this provision those employees

—
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who have reached their maximum step as provided in
Ruling Eleven.

For the purpose of implementing the provisions of
Paragraph 3 hereof, an anniversary date shall be defined
for employees hired during the term of this Agreement as
follows:

Jan., Feb., March - anniversary date of April 1 of the
following year
April, May, June - anniversary date of July 1 of the
following year
July, Aug., Sept., - anniversary date of Oct 1 of the
‘ following year
Oct., Nov., Dec., - anniversary date of Jan 1 of the
second year following date of hire
All other employees will retain their quarterly anni-
versary date of record. In cases or promotion or de-
motion anniversary dates shall be adjusted in accordance
with Ruling 11, Part 1, Section 1ll.
All employees shall be compeneated at the rate of time
and one half in cash for overtime hours accrued in excess
of the normal hours of the established work week. Hours
worked on a holiday shall be compensated at time and one
half. Overtime will be computed at the rate of one and
a half times the regular hourly rate of that employes.
Employees promoted or demoted during the term of this
Agreément will have their salary differential adjusted
on the effective date of their promotion or demotion,

The salary differential to be paid will be the salary

""differential designated and in effect at that time for

the position to which the employee is being promoted or

dgmotod.
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All rights, privileges, prerogatives, duties, and obligatibnl
of the parties contained in current Ruling Eleven, as amended,
lhill be continued during the life of this Agreement, except as

modified ﬁy specific provisions set forth in this Agreenment.

~ employment under the Federal or Stito Government Welfare

ARTICLE XIV

RULING NO. ELEVEN

ARTICLE XV
TRANSFER OF THE WELFARE PROGRAM

ghould the Federal or State Government enact Legillation
to assume the Supervision and Administration offtho Welfare
Program, the Employer shall to the .xtonf it is lgwfuiaand
able protect the Civil Service and notiroﬁeﬁt Rights of the

Passaic County Welfare Board personnel tranlforfod to

Progran.

In the event of a proposed State or rod‘ral takgovorror
major change of the Supervision and Administration of gho
Welfare Program, the Employer agrees to allow four (4)
members of the Executive Board of the Association to
attend any public meetings called by r.do;ai. State or
local welfare authorities on the above matters, with no

loss of pay or leave time.

- 23 -
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ARTICLE XVI
A. ADMINISTRATIVE LEAVE DAYS

All employees of the Welfare Board with one (1) year of

service ,hall be entitled to up to three (3) days adminias-

trative leave per calendar year in accordance with the

following rules:

(a) Reguest for leave shall be made in writing at least
48 hours in advance and approved in advance of the
requested date or dates by the employes's immediate
supervisor and/or the Director.

{b) Leaves must bhe used within the calendar year and
shall not be cumulative from year to vear.

(c) Administrative leave days may be taken either as
three (3) whole days or six (6) half days, or any
combination thereof. |

Employees of the Welfare Board with less than onea (1) yéar

of service, shall be entitled to one ll)fqdniniltrativg

leave day for every four (4) months service, in accordance
with the above rules. | | |

Administrative leave days shall be grahted on short notice

in the event of an emergency.

B. BEREAVEMENT LEAVE

All employees shall receive up to three (3) additional days
per calendar year for bereavement purposes to include wife,
husband, mother, father, child, sisater, brother, parents,

parénun-in-law, grandparents, and other such persons to be

- 24 ~
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deemed appropriate by the Director of the Passaic County
Welfare Board, and subject to the approval of the Division
of Public Welfare.

'
ARTICLE XVII

SENIORITY

Seniority, which is defined as continuous permanent employment
in grade with the Passaic County Welfare Boarq, will be given
due consideration by the Board with respect to promotions, de-
motions, layoffs, and recalls. Nothing herewin shall contravene
Ruling Eleven of the staté Division of Public Welfare or current

Civil Service Statutes in their present or amended forms.

ARTICLE XVIII
LONGEVITY

The current Passaic County Welfare Board Longevity Plan presently
in effect for all Passaic County employees and which provides for
2% of the employees' salary at completion of seven (7) years of

employment, 4% after ten (10) yoarl; 6% after fifteen (15) years,
8% after twenty (20) years, and 10% after twenty-five (25) years,
shall be continued during the term of this Agreement. Every full
time employee, provisional or permanent, classified or-unclalli-
fied, of the Passaic County Welfare Board, shall be paid longe-

vity:paymentl on a pro-rated basis with each salary check during

the calendar year, and such longevity payment shall be conlideraﬂ'

in total with salary for pension purposes.

- 25 -
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ARTICLE XIX

EDUCATION

Leave may be granted to an employee to attend a Graduate
School gf Social Work, Public Administration, or Business
Administration on the basis that the employee will return
to the agency and continue employment and be an asset due
to the graduate training received insofar as carrying out
the Employer's Program. This Educational Leave Plan is

in accordance with Ruling Eleven, perlonnﬁl regulations of
the State Division of Public wélfara. The Board shall per-
mit at least three (3) professional employees to obtain a
Master's Degree in Social Work, and at least three.(B)
professional employees to obtain a Master's Degree in Public
or Business Administration in any ocalendar year.

The Employer will underwrite the cost of tuition and will
pay to the employee a monthly stipend not to exceed $600.00
in accordance with Ruling Eleven, providing the Employer
approves the requaest of the employee, and providing further
that the employee exacutes the Educational lLeave Agreement
described in Ruling Eleven and continues in the employ of th
Enployer for a period of one and one-half (l%) months for
every month that the Employer pays for the education as
aforesaid, or as otherwise specified in Ruling Eleven, as
amended, |

Subject to Board approval, the cost of any graduate or
under-graduate courses taken by permanent employees with

this Agency, in order to increase their knowledge in the

-~ 26 -
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fields of Social Work, Psychology, Sociology, Business Ad-
ministration, Public Administration or other job related
fields will be reimbursed by the Board, provided that the
amployees make application, in writing, in advance, continue
in full ‘time employment with the Board and attain a passing
grade. Such coﬁrsol are to be taken at a New Jersey State
Institution during non-working hours.

Any full time permanent employee who is matriculating in one
of the gbovo specified areas, as a part-time student may
receive tuition reimbursement for all required courses in
pursuit of the degree, provided the employee enters into an
appropriate written Agreement with the Employir setting
forth the employee's responsibility to continue full time
employment with the Employer for a period :ollowinq the
award of a degree as specified in said contract. Such con-
tract for part-time students, as may be agreed upon between
the parties, subject to the further approval of the Division
of Public Welfare, shall be made a part of this Agreement.
The Board will pay for tuition and stipends and other ex-
penses as provided under Ruling Eleven.

Training leave with pay shall bs granted to any employee
desiring to attend, at his or her own expense, any course,
_seminar, or conference, rolevaﬁt ﬁo his or her duties in
carrying out the employer's programs for which payment 1(
not available. The period of authorized leave with pay
shall nnt exceed the time of actual attendance plus reason-
able travsl time. The employer reserves the right to deny
such leave when granting same would ditrimentally effect
agency operation.

- 27 -
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‘discrimination against any employee because of age, sex,

. promotional opportunities based on an employee's position

“appointment..

It is recognised that all permanent employees in the clerical
unit shall have the right to participate in the Employers' -
Educational Program including reimbursement of undergraduate
courses which will either improve skills ih the cierical
area, or provide new skills in other agency related areas.
Request for payment must be made in writing to the Board
for approval prior to the start of each semester. Payment
is subject to satisfactory comblotidn of each course. Cour-
ses must be taken at a New Jersey Institution during non-
workihg hours.
All of the above provisions shall be in accordance with
Ruling Eleven, Part III.
ARTICLE XX

NON DISCRIMINATION

The Employer and the Association agree there shall be no

marital status, race, religion, national origin, political
affiliation, Association Membership, orllcqal association
activity.

The Employer will not discriminate in awarding positions or

within a specific office, department, branch or unit location
During the duration of the contract, employees will be given
preference in appointment from Civil Service lists of eligi-
bles, to the maximum extent permitted by law and requlations

provided that such employee's work performance warrants the

The Affirmative Action Policy of the Passaic County Welfare

Board as promulgated by the Department of Human Services,
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Division of Public Welfare, shall be made a part of this

Agreement.

ARTICLE XXI

! ASSOCIATION RIGHTS

The Association has the right and responsibility to repre-
sent the interests of all employees within the bargaining
unit to present its views to the employer on matters of
concern either orally or in writing to consult the employer
or itl designee with regard‘tq policies, practices, and/or
decisions affecting its members to be consulted by the em-
ployer or its designee whenever possible to use all gvail-
able legal means to protect, preserve, and ensure just
treatment of all employees; to enter collective negotia-
tions with the object of reaching an equitable agreement
applicable to all members of the bargaining unit.

The Association shall have the right to make reasonable use
of the employers internal mail system for legitimate‘hllo-
ciation business. It is understood that this does not in-

clude use of the agency's postage machine.

‘The Association shall have the right to distribute to the

employees all material dealing with the proper and legiti-
mate business of the Association.

The Employer shall provide a bulletin board in the main
floor 6ccupied by the Passaic County Welfare Board in their

central and branch offices, part of which bulletin board

' may be used by the Association for posting notices, etc.,

pertaining to Association business. This does not include

4+ 29 -
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Qutreach Centers. All such notices shall be submitted to e
the Employer prior to posting.

5. The Association shall be allowed to install one (1) sugges-
tion box in the main office and in each branch office of

the Welfare Board.

ARTICLE XXII
FULLY-BARGAINED PROVISION

The parties agree that they have fully bargained and agreed
upon all terms and conditions of employment and that this
Agreement represents and incoréoratel the complete and final
understanding and settlement by the parties of all bargainable

issues which were the subjact of negotiations.

ARTICLE XXIII
EEPARABILITY AND SAVINGS

If any provision of this Agreement should be held invalid by
operation of law or by tribunal of competent jurisdiction,
including but not limited to the New Jersey Department of Civil
'Bofvic-, or if compliance with or enforcement of any provision
should be restrained By such Court or tribunal pending a final
d&tarmination as to its validity, such provision shall be in-
operative but all other provisions shall not be affected there-

by and shall continue in full force and effect,




l.
2.
3.
A
L9
4.

ARTICLE XIV
TERM AND RENEWAL

This Agreement shall be in full force and effect as of
January 1, 1?77 and remain in effect up to and including

December 31, 1979 except as provided otherwise herein.

Negotiations on a successor céntract shall commence on or
about October 1, 1979 upon written notice by one party to
the other at least ninety (90) days prior to the expira-

tion date of this Agreement.

By Agreement and subject to appropriations by appropriate
funding agencies, this Contract and its provisions shall
be extended to remain in full force and effect during any
extended period of negotiations that take place on new
Contracts subsequent to this Contracts expiration date;
and further any provisiong being so a!fcctod by the lack
of appropriatibnl by appropriate funding agencies shall be
lubjoc£ to renegotiations by the parties; the salary dif-
ferential in this Agreament shall terminate as indiozgaj’

in Artiqle %. Schedule A. Tha Emplayer shall contisiue ;’
to onéago in timely and meaningful collective negotiations

with the Association.
Insofar as the State Division of Public Welfare is charged

with reviewing and approving this Agreement, the State
Division of Public Welfare shall, upon request of the

Employer, promptly provide accurate direction and guidance
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with regard to matters within its role as Reviewer and

Approver of this and subsequent Agreements.

ARTICLE XXV

TRAVEL

Employees who are required and authorized to use their private
automobiles in the course of their employment shall be reim-
bursed to the extent of fourteen (14¢) cents per mile; if the
State should increase the mileage rate this shall be subject

to reopened negotiations within thirty (30) days of effective
date. In addition thereto the Employer shall reimburse the

said employees for the cost of automobile business insurance
coverage, it being understood that said employees shall obtain
business liability insurance coverage for their protection as
well as the protection of the Employer; the amount of said reim-
bursement from the Employer to the employee for said automobile
businesg liability insurance shall be to the extent of the actua
additional premiums directly chargeable to said business liabilidt
coverage up to but not to exceed the sum of One Hundred and
Twenty ($§120.00) Dollars per year. The employee shall present
to the Employer evidence of the existence of said business liab-
ility insurance policy and the payment of same (i.e. a receipted
bill indicating payment of said premium) on the first of Decembexr
of each year. The provisions of the insurance reimbursement

shall be subject to renegotiations prior to June 30, 1978,

- 32 ~
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During the term of this Agreement, the Employer shall not contracy

ARTICLE XXVI

CONDITIONS OF EMPLOYMENT

The Employer agrees to make every effort fo maintain work-
ing conditions at such a lgvel as to create a comfortable
environment regarding the area within which and the éondi-
tions under wﬁich the employees must work, and to this end
the Employer agrees to vigorously pursue its rights under
its Lease with its Landlord insofar as the obligations of
said Landlord regarding heat, air cooling, sanitary and
other relevent conditionl.'

The Employer shall make every effort to maintainlworking
conditions to meet the existing reqgqulations of the New
Jersey State Dept. of Labor and Industry, and local build-
ing and zoning codes. '

The Employer may invite the Association as alpariicipant
during any further Lease negotiations and/or building
plans and negotiations; provided it is agreed that the

Board reserves the right to make the final decision as to

. the final form of the lease, and the substantive ﬁrovilionl

contained therein. The Employer may disclose floor plans
and design of any future office(s) for the Welfare Board.
The Association may offer suggestions to the Employer on
a;id plans and designs. |

ARTICLE XXVII

CONTRACTING AND SUB-CONTRACTING OF PUBLIC WORK

out or sup-contract any public work which is capable of being

performed by existing personnel within their titles.

- 33 -
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ARTICLE XXVII1I

WORK LOAD

The Employer will do everything within its power as to
inlure‘equitable distribution of work between employees
of the same class and function.

The Employer will do everything within its power to
maintain work loads at a reasonable level.

The Employer will do everything within its power subject

to fiscal constraints to fill vacant slots within the agency

as soon as possible after such vacancy occurs.

ARTICLE XXIX
PERSONNEL FILES

All employees shall be notified of any documents té be
entered into their personnel files, and be given a copy of
that document upon request. .

Employees may review their personnel filcs at a time con-
venient to the administration with an administrator present
in the room during said interview. The employee will not
have access to letters of recommendation contained in his
or her personnel file.

Employees may designate, in writing, that an Association
Representative review their personnel files and/or specific
parts thereof. A copy of this written authorization will
"be filed in the personnel record.

" Reviews of the entire personnel file shall be limited to

one, (1) review per year per employee. Further reviews be-

yond this may be permitted in specific circumstances insofar|
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- sufficient on the job training in the operation of equip-

. the aforementioned training periods for good cause within

e

as certain material is relevent to a particular situation.

ARTICLE XXX
TRAINING

Any employee who has been transferred or promoted shall be
given the training needed to perform satisfactorily the
job-to which he has been transferred or promoted.
Any new employee in Income Maintenance will receive twenty
(20) consecutive days of training prior to final job
assignment.
Any new employee in Social Services will receive eight (8)
weeks of a combination of on the job training and class
room instruction prior to permanent job assignment.
Any new employee in the clerical series will receive at
least three (3) days of classroom inltrﬁcfion, which shall

bes an orientation in agency operations and procedures and

ment and clerical procedures prior to permanent job assign-
ment.

All employees within a given job classification will be
given equal notice and opportunity to participate in both
in-house training and training authorized by the Personnel
Committee in outside facilities.

Administration will retain the righi to postpone or defer

its discretion and in times of emergency requiring immediatﬂ
utilization of new staff. Management retains the right to
limit the number of employees permitted to attend those

sessions.
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The Employer agrees that during working hours Association
representatives, without loss of pay or leave time, shall

b e allowed to undertake Association Activities as follows:

(a)

(b)

(c)

(4)

(@)

()

(9)

ARTICLE XXXI
ASSOCIATION ACTIVITY WITH PAY

The Assoclation will have access to the Board meoting
room for conferences at the convenience of management.
Two (2) Association members may represent employees
in the negotiating and processing of grievances at
the second step or above., This will be limited to
the Chairperson of the Grievance Committee and one
(1) other Executive Member of the Association.
Management will permit the A-lociat;on to post
notices on the bulletin hoards provided. |
Attendance at negotiations meetings will be limited
to the Executive Committee of the Association.

The Association will be permitted to transmit communi-
cations duly authoriszed by said Anlociatibn to the
Employer.

The Association may consult with the Bmployer or its
duly designated representatives on ﬁatterl of concern.
The Association may attend the Employers Personnel
Committee Meetings subject to the limitation that onlg
two (2) members of the Executive Board may attend

only for specific matters relating tc the Association
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and
not the entire session of the Personnel Committee.

If there should be a crucial issue, then a meeting
will be scheduled between the Association Executive
Board and the Employers Personnel Committee.

If the regular monthly Board Meeting is held during
working hours, only three (3) members of the Executive
Board will be permitted to attend.

One (1) member of the Executive Board can make a pru-
n‘ntation to new employees in training limited to one
(1) hour and further limited to subject matter of

new employees riéhtl. benefits and obligations under
this Agreement and with regard to the Association.
The Association Executive Board will be permitted to"
attend meetings or hearings held by the State of New
Jersey or any of its divisions or agencies, the New
Jersey Legislation, the County Government, or other
apﬁropriate body, qhich are of 1ntori;t or concern to
the Association in its rqlo as representatives of
employees interests. Attendance at the foregoing
meetings etc., is limited to three (3) members of the
Executive Boqrd to attend a total yearly number of
tive (5) meotinéa includihg Fresholder meetings, but
excluding meetings called by the Division of Public
Welfare, which shall not be charged against the above

mentioned five (5) days.

‘o mmr  cwme o omm e s =
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ARTICLE XXXII
PROMOTIONS

The Employer ;grool to notify in wiitinq all eligible emﬁloyeel
of any promotional opportunity. Pramotional opportunity is de-
fined as a higher salaried politioﬁ for which the employee is
qualified. The Chairman of the Association will receive a copy
of any promotional notices norﬁally provided to eligible employ=-
eas. The eligible employee shall be given five (5) days time in
which to'rolpond'in writing to indicate their interest in the
promotional opportunity. Promotions will be determined hased on
consideration of the fdllowing:

Seniority in permanent position, annual employee

evaluation, recommendation by sﬁp.rvilor, Adminis-

trative Supervisor or Department Head, employees

absence beyond authorized limits and lateness re-

cord, formal recorded interview with prospective

candidates for said promotion. It is éccoqni:od

that a personal interview vill be held at the dis-

cretion of Administration. The amployer retains the

right and prerogative of management to determine,

at its discretion, which employee iz the most gquali-

fied to roc.ivi a promotion. If rejected for the

position, the employee upon request shall be informed

by the employer of the reason for said rejection in

 writing.

The above is subject to approval by the Dept. of Civil Service
and other regulations covered by the Equal Employment Act and

Affirmative Action.

| -
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ARTICLE XXXIII

GENERAL PROVISIONS WORK RULES

oposed new rules or modifications of-exilting rules goverﬁing
rking conditions shall be negotiated with the Association be-
re they are established. The foregoing shall not apply if

e Employer“is directed to effect new rules or modifications of
isting rules governing working conditions by the State

vision of Public Welfare.

ARTICLE XXXIV
 PARKING

Employer shall provide parking at no cost to all employees
all of its offices, provided parking space is available and

ds for said expenditure are appropriated.

ARTICLE XXXV
SECURITY PERSONNEL

The Employer shall provide Security Psrsonnel for the
Paterson and Passaic Officea. The houra of work for
Security Personnal shall be flexible in order to provide
security coverage beyond nmormal working hours (8130 a.m.

to 4:30 p.m.) smo ionq as the principle of a seven (7) hour
day and thirty-five (35) hour week is followed. Should any
substantial part of the staff be required to uofk ovartime
oéra holiday or Saturday or Sunday, such Security Personnel

shall be on duty during the aforementioned times.
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IN WITNESS WHEREOF, the parties to this Agreement have hereunto
placed their hands and affixed their seals and caused the same ta
be executed and attested to by their proper respective officers

and/or agents on this 28th day of December, 1977,

PASSAIC COUNTY WELFARE BOARD

(// NL (i ({ 19 -

EDMOND A. DE SANTIS DIRECTOR

AITEST

JOAN WAKS
5ECRETARY -TREASURER

EMPLOYEES OF THE PASSAIC COUNTY
WELFARE ASSOCIATION

by .”Q‘/ﬁjn ,/ZZ,(,ZZ; Ly

DOLORES GALLO, CHAIRMAN

ATTEST'

/47 7 7 } Lise L zé%'cf7

MARCTA DERMER
SECRETARY-TREASURER

Received, reviewed and approved by
the Division of Public Welfare, New
Jersey Department of !Wmdmm Human Services

8ndmﬁ§euomns

af)
G. THOMAb RITI éIéLCTOR d

NEW JERSEY DIVISION OF
PUBLIC WELFARE

Dated: day of , 197%

Srremrm——




