AGREEMENT BETWEEN THE
BOARD OF EDUCATION
OF
TEWKSBURY TOWNSHIP
AND THE

TEWKSBURY ADMINISTRATORS
ASSOCIATION

JULY 1, 2004 — JUNE 30, 2007

March 4, 2005



ARTICLEI

RECOGNITION CLAUSE

A. UNIT MEMBERSHIP

In accordance with Chapter 123, P.L. 1974, the Board recognized the Tewksbury
Township Administrators Association, hereinafter known as “The Association”, as the
exclusive and sole representative for collective negotiations concerning the terms and
conditions of employment for al full-time, certified supervisory and/or administrative
personnel under contract by the Board of Education but excluding the Chief School
Administrator.

B. DEFINITION
For purposes of clarity, terms crucia to the interpretation of this contact are listed below:
An Administrator — When used hereinafter in this Agreement, this term shall refer to all
professional employees represented by the Association as defined above. Any references
to “males’ shall include females.
ARTICLE I
NEGOTIATION PROCEDURE

C. DEADLINE DATES

The parties agree to enter into collective negotiations for a successor agreement in
accordance with Chapter 123, P.L. 1974, in good faith effort to reach agreement on all
matters concerning the terms and conditions of employment of supervisory personnel no
later than January 15™ of the year the contract is to expire.

D. NEGOTIATING TERM AUTHORITY

Neither party in all negotiations shall have control over the selection of negotiating
representatives of the other party.

ARTICLE IlI
A. DEFINITION
A grievanceis aclaim based upon an event or condition which affects the terms and

conditions of employment of an Administrator(s) and/or the interpretation, meaning and
application of any of the provisions of this Agreement.



PROCEDURE

1. Sinceit is important that grievances be processed as soon as possible, the number of
days indicated at each level should be considered as a maximum, and every effort
should be made to expedite the process. The time limits specified may, however, be
extended by mutual agreement.

2. If the Board fails to follow the time limit, the grievance is filed at such time that it
cannot be processed through all the stepsin this grievance procedure by the end of the
school year, and, if left unresolved until the beginning of the following school year,
harm could result to a party, in interest then the time limits set forth, herein, shall be
reduced so that the grievance procedure may be exhausted prior to the end of the
school year, or as soon thereafter as practical.

3. The meetings and hearing shall be conduced in private.

. LEVELS OF PROCEDURE

LEVEL ONE ()

An Administrator with a grievance may discuss it with his immediate supervisor,
through the Association’s local designated representative, if desired, with the objective of
resolving Level One (1) not later than ten (10) working days after the occurrence which
gave rise to the grievance.

LEVEL TWO (2)

If the aggrieved Administrator is not satisfied with the disposition of his grievance at
Level One (1), he may submit it in writing to his immediate supervisor within fifteen (15)
work days of the occurrence which gave rise to the grievance. The immediate supervisor
shall communicate a decision to the Administrator in writing within five (5) workdays of
receipt of the written grievance.

LEVEL THREE (3)

If the Administrator is not satisfied with the disposition of his grievance at Level Two
(2), he may submit it in writing to the Board through the Personnel Committee, within
five (5) days. The Board and the Association shall attempt to reach agreement. If no
agreement is reached within one (1) calendar month (30 days) of presentation to Level
Three (3), the Board and/or the Association may request the services of an Arbitrator,
who shal be selected from the Public Employment Relations Commission. The
arbitrator shall set forth, in writing, his findings of fact, reasoning and conclusions on the
issues submitted. The cost of the arbitrator shall be shared, equally, by the parties. All
other costs of the arbitration shall be borne by the party incurring same. The parties will
give due consideration to the arbitrator’s findings, reasoning and conclusions; but they
shall be advisory only and not be binding on either party.



ARTICLE IV
A. SICK LEAVE

All full-time, 12-month employees shall be entitled to twelve (12) sick days per year.
Employees with a shorter work year will receive a proportional number of days.

Any administrator under ten years with the District, shall have their unused sick days
accumulated at a rate of eighty ($80) dollars per day to a maximum of one hundred
twenty (120) days payable as outlined below.

The maximum number of days stated in the preceding sentences shall apply only to
the calculation of compensation due an Administrator under the “Retirement or
Termination of Employment” section below. Accumulation of sick days available for
actual disability while still employed by the District shall be governed by the preceding

paragraph.

RETIREMENT OR TERMINATION OF EMPLOYMENT

Any Administrator leaving/retiring after ten (10) years or more of District service
shall receive one-third (1/3) of the per-diem rate of saary of higher last year of
employment for each day of accumulated unused sick leave, with a maximum of one-
hundred and fifty (150) days for reimbursement. To exercise this benefit, Administrator
must notify the Superintendent and Business Administrator prior to January 1% of the
fiscal year preceding retirement/leaving. If no advance notice is received by the
Superintendent/Business Administrator, this benefit will not apply.

The accumulated sick day compensation payments shall be awarded by separate
check on the effective date of retirement if notice is received in writing prior to January
1% of the fiscal year preceding retirement. |If notification, in writing, is received after
January 1%, payment to the administrator or his/her beneficiary will be made by July 1% of
the next fiscal year. If more than one administrator or one administrator and the
Superintendent shall retire in the same fiscal year, then the payments shall occur over a
two-year period.

In the event of the death of an administrator after then (10) years of service in the
district, their beneficiary shall receive payment as per the above.

EXTENDED ILLNESS

Where, in protracted illness, an employee shall have exhausted his accumulated days
of sick leave, he may continue to receive additional leave pay less any additional cost
incurred for a replacement. Such extended sick leave is at the sole discretion of the
Board on a case-by-case basis.

B. EMERGENCY AND PERSONAL BUSINESS LEAVE

Request for a persona business leave shall be submitted for approval to the
Superintendent one (1) week prior to the requested leave (except in the case of an
emergency). The Superintendent will authorize up to three (3) days leave of absence for
personal business. Personal leave shal be defined as business which cannot be
performed other than during employment hours.
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1. Each request for persona leave shall list as a reason, “Business which cannot be
conducted other than during school hours’ and state that business.

2. Personal leave with pay will not be permitted before or after a holiday or a scheduled
school closing to extend a vacation. If extenuating circumstances exist, the
Superintendent may approve the request.

3. Personal leave shall not be used in consecutive days unless approved by the
Superintendent.

C. DEATH IN THE FAMILY

An Administrator who is required to be absent for one day or more because of a death
in the Administrator's immediate family, shall, with the concurrence of the
Superintendent, be excused for such day or days. Paid time-off shall be provided to
attend the funeral, plus reasonable travel time to and from the funeral location. Under
normal circumstances, time-off with pay shall not exceed three (3) days based upon
unique circumstances. Each occurrence shall be considered on the merits of the need
identified by the Administrator. Immediate family means parents, grandparents, spouse,
children, brothers or sisters, or any relative living in the same household with the
Administrator.

D. DISABILITY LEAVES

An Administrator who anticipates a disability shall notify the Superintendent, in writing,

of the anticipated commencement of the disability as soon as the employee becomes

aware of the disability.

A. In the case of pregnancy, the Administrator shall inform the Superintendent of the
anticipated delivery date.

B. No later than 90 days prior to the anticipated delivery date, the Administrator shall
require a leave of absence while she is disabled, for which accumulated sick leave
may be utilized.

The Board of Education reserves the right to regulate the commencement and
termination date of anticipated disability leaves in order to preserve educationd
continuity. When this occurs, an Administrator who is placed on an involuntary
unpaid leave shall be entitled to all sick leave and insurance benefits during the period
of actual disability, according to the negotiated agreement and the rules of the
insurance carrier. However, time spent on any unpaid leave shall not be counted for
accrua of any benefits.

E. CHILD CARE LEAVES

Childcare leave is available to eligible Administrators either through the Family
Leave Act or through the provisions of this article. An employee opting for statutory
leave shall not be eligible for contractual.

Contractual childcare leave shall begin immediately upon: a) the termination of the
disability leave defined above, or b) on September 1 or February 1.



Contractual childcare leave shall terminate at the end of the school year in which the
leave was granted. Extensions, or other adjustments to the duration of the leave, shall be
at the full discretion of the Board of Education.

An Administrator desiring an unpaid leave shall apply no less than 90 calendar days
before the anticipated delivery date of the infant. In the case of an adoption, notice shall
be given to the Superintendent when application for the adoption is made. In cases of
adoption, application shall be made for a specific leave period as soon as the
Administrator isinformed of the custody date.

Contractual unpaid childcare leave is available to Administrators who fulfill the
requirements set out above. Approva of leave is conditioned upon adequate staffing as
determined by the Board of Education. No request will be disapproved arbitrarily,
discriminatorily or capriciously.

An Administrator on a voluntary unpaid leave of absence shall not be €eligible to
either receive or accrue benefits except as statutorily required. The Board shall, however,
continue the Administrator’s coverage in the District’s group health plans for a period of
twelve (12) weeks, after which the employee may continue coverage at his own expense,
in accordance with the rules of the insurance carrier.

To be €eligible for a new childcare leave, an Administrator must have been actively
employed in the District for the full academic year prior to the requested |eave.

. MILITARY LEAVE

Military leave shall be granted as required by law. The Board reserves the right to
appeal for delay of duty to and after the end of school.

. VACATION

All twelve-month (12) Administrators covered by this contract shall be entitled to ten
(10) vacation days annually, up to five (5) years of service, accruing at .83 days per
month. After five (5) years of service to fifteen (15) years the service, the Administrator
is entitled to twelve (12) vacation days accruing at one (1) day per month.
Administrators with fifteen (15) or more years of service to the District shall receive
fifteen (15) days of vacation (accrued at arate of 1.25 days/month). Administrators with
twenty (20) or more years of service to the District shall receive twenty-five (25) days of
vacation (accrued at a rate of 2.08 days/month). Up to a maximum of ten (10) unused
vacation days may be carried over to the next year. The Superintendent shall make every
effort to have an Administrator use his’her full vacation entitlement prior to hisher
effective date of resignation asis feasible for the smooth functioning of the District. Up
to a maximum of five (5) current unused vacation days, which could not be taken, shall
be reimbursed at a rate of 1/240 of the current salary per unused day; for a twelve (12)
month Administrator, 11-month Administrators at a 1/220 of the current salary rate per
unused day and ten (10) month contract at a rate of 1/200 of the current salary per unused

day.

. FLOATING HOLIDAYS

All twelve (12) month employees are eligible for holidays in accordance with a
holiday schedule, as recommended by the Superintendent and approved by the Board
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annually. Please see appendix for current holiday schedule, which will be updated
annualy. In addition, if an administrator would like to exchange a designated holiday for
a comp day, due to work to be performed or other reasons, a request must be submitted to
the Superintendent for review/approval, with the best interests of the District operations
in mind.

I. INCLEMENT WEATHER DAYS

Administrators are required to report to work as conditions permit. Exception may be
permitted by the Superintendent of Schools.

ARTICLEV

HEALTH BENEFITS

MEDICAL, DENTAL AND PRESCRIPTION COVERAGE

Medical, dental and prescription coverage will be provided for all district employees,
through June 30, 2007. For any new administrator hired after July 1, 2004, a 5% co-pay may
be initiated for the dependent portion of the Current Health Plan, at the discretion of the
Superintendent.

Administrators shall receive a long/short term disability policy. The selection of the
specific insurance policy and carrier as well as the amount of insurance is subject to advance
approval by the Board of Education. Each Administrator shall be entitled to a $1,200
allocation for this program.

ARTICLE VI

PROFESSIONAL DEVELOPMENT

A. REIMBURSEMENT

The Board of Education shall provide a fund of $1,600 per Administrator, plus an
annual cost of living increase in accordance with federal standards, for the reimbursement
of professional development costs. Eligible for reimbursement will be the cost of
workshops, conventions, and conferences (including textbooks or software) or
professional development materials as pre-approved by the Superintendent. With the
joint approval of al the Administrators, the funds may be pooled and used by one
individual for a more costly educational experience such as a National Convention. At
the end of each fiscal year, the remaining funds shall revert to the District’s General
Fund.

B. COURSE REIMBURSEMENT

1. A member shal be reimbursed for graduate credits to a maximum of twelve (12)
credits annually. Reimbursement is not to exceed $250.00 per credit. All courses
must be applicable to the Administrator’s current position with the District and must
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be approved by the Superintendent prior to enroliment. To be €ligible for this
reimbursement, the member must be employed by the District for a least one (1) full
year. The member will be obligated to work under contract for the District for two
(2) months per credit taken beyond the year of officia acceptance by the
Superintendent. If an Administrator leaves the District prematurely, he or she will
repay the District for any outstanding course-related reimbursements for which the
time requirements have not been met.

The Board shall pay up to Sixty Dollars ($60.00) per course for textbooks and/or lab
fees.

2. Credit hours €eligible for reimbursement must be pre-approved by the Superintendent
and must be from an accredited school of education and applicable to a New Jersey
Supervisory or Administrator certificate. Approva will be granted for courses that
arel

within a planned program of study leading to an advanced degree

approved by the Administrator’ s immediate supervisor as part of an approved PIP

taken to enhance administrative/staff supervision

taken for advancement in school curriculum

taken for new trends in education

3. A minimum grade of A or B or its equivalent is required in al cases of graduate
tuition reimbursement.

C. PROFESSIONAL DUES

All Administrators currently under contract when this agreement is officialy signed
and accepted shall have fees and dues paid to a county, state and/or national organization
related to his’her job description. The Board of Education may request periodic reports
of involvement with these organizations.

ARTICLE VII

USE OF AUTOMOBILE

MILEAGE

All members who may be required to use their automobiles in the performance of their
duties shall be reimbursed at the current I.R.S. rate. Mileage reimbursement shall be limited
to pre-approved actual mileage in excess of normal miles of aregular workday.

Members who are required to attend evening meetings (after 6:00 p.m.) shall be eligible
for meal reimbursement up to $35.00.

WORK YEAR/DAILY WORK DAY

Twelve (12) month Administrators shall be contracted on a July 1 — June 30 basis.
Current eleven (11) month Administrators shall be contracted on an August 1 — June 30
basis.



ARTICLE VIII

COMPENSATION

For the first year of this contract, July 1, 2004 to June 30, 2005, the increment salary
increase will be 4.6% from current base salary. For years 2005 through 2007, the increment
salary increase will be 4.1% from current base salary plus a performance increment, which
will be based on the individual’s performance, as determined by the Superintendent. (Please,
see table below.)

It will be the responsibility of the Administrators and the District Superintendent to develop
jointly a set of objectives to be completed by December 31, 2004 of the first contract year.
For years 2005 through 2007, by September 15 of each contract year, setting objectives will
be implemented consecutively for the second and third contract years, respectively July 1,
2005 to June 30, 2006 and July 1, 2006 to June 30, 2007. Please see Performance Review
and Job Description attachments. Mid-Year Performance/Review will be completed by
January 31 each contract year predicated to ensure achievement of established objectives.
This performance increase is defined in table below:

Percentage Performance Base Table

Rating Salary Base Change +/- Percentage from
Current Base
Needs Improvement | No Base Change + 0%
Satisfactory Base Change + 0%
Exceeds Base Change + 2%
Far Exceeds Base Change + 3%

The Board reserves to itself the maximum discretion allowed by law to withhold any and
all salary raises of any nature or other increases in compensation for the grounds set forth in
N.J.S.A. 18A:29-14 or any other statute addressing the withholding of salary increments.

Administrators who have completed 20-24 (twenty to twenty-four) years of service in the
District will be paid an additional $1,000 over their salary per year (not to be considered part
of their base salary), based upon a satisfactory rating or higher. Administrators who have
completed twenty-five years (25) or more of service in the District will be paid an additional
$1,500 over their salary per year (not to be considered part of their base salary), based upon a
satisfactory rating or higher. Longevity increments shall be based on performance and may
be withheld in accordance with N.J.S.A. 18A:29-14 or any other statute addressing the
withholding of salary increments

Please reference N.J.S.A. 18A:29-14

18A:29-14. withholding increments; causes, notice of appeals. Any board of education
may withhold for inefficiency or other good cause, the employment increment, or the
adjustment increment, or both, of any member in any year by a recorded roll call majority
vote of the full membership of the board of education. It shall be the duty of the board of
education, within 10 days, to give written notice of such action, together with the reasons
therefore, to the member concerned. The member may appeal from such action to the
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commissioner under rules prescribed by him. The commissioner shall consider such appeal
and shall either affirm the actions of the board of education or direct that the increment or
increments be paid. The commissioner may designate an assistant commissioner of
education to act for him in his place and with his powers on such appeals. It shall not be
mandatory upon the board of education to pay any such denied increment in any future year
as an adjustment increment.

Administrators hired by the District after June 30, 1998 will not be eligible for longevity
increments.

ARTICLE IX

TERMS OF AGREEMENT

A. The provisions of the Agreement shall be effective July 1, 2004 and shall remain in force
until June 30, 2007.

B. This Agreement is made and entered into this day of , by and between
the Tewksbury Township Board of Education and the Tewksbury Township
Administrator’ s Association.

C. Both parties agree that during the terms of this Agreement there shall be an opportunity
to discuss items needing possible clarification and future Agreement inclusions and
exclusions.

D. If any provisions of this Agreement or any application of this Agreement to any
employee or group of employees is held to be contrary to law, then such provision or
application shall not be deemed to be valid and subsisting, except to the extent permitted
by law, but all other provisions or application shall continuein full force and effect.

E. This written agreement is the complete agreement of both parties and anything not
contained therein is considered not agreed to unless put into writing and signed by both
parties following the date of the agreement.

F. The Board of Education reserves the right to determine educational policy, to maintain
efficiency and to hire and direct the work force.

Betty Catanese James E. Miller
President, Tewksbury Township President, Tewksbury Township
Board of Education Administrators Association

Karin Laraway
Secretary, Tewksbury Township
Board of Education
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Attachments: Current Holiday Calendar
Principal Job Description — approved August 25, 2004
Performance Review (Administrator/Supervisory) Summary Evaluation Worksheet
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TEWKSBURY TOWNSHIP SCHOOL DISTRICT
2004-2005 Paid Holiday Calendar
for

12-Month Non-Bargaining Unit Employees

July 5 Independence Day
September 6 Labor Day
September 16 Rosh Hashanah
November 25, 26 Thanksgiving Holiday
December 24, 27, 31 Winter Break
January 17 Martin Luther King
February 18, 21 President’s Holiday
March 25, 28, 29 Spring Break
May 30 Memoria Day

12
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BOARD OF EDUCATION
TEWKSBURY TOWNSHIP

JOB DESCRIPTION

TITLE: PRINCIPAL

QUALIFICATIONS:

1. Valid New Jersey Principa Certificate or eligibility
2. Minimum experience as determined by the board
3. Demonstrated leadership skillsin the areas of
curriculum devel opment, program evaluation,
staff development and school improvement
4. Strong interpersonal and communication skills
5. Required criminal history background check and
proof of U.S. citizenship or legal resident alien status

REPORTSTO: Superintendent/Assistant Superintendent
SUPERVISES: All certified and non-certified staff assigned to the school
JOB GOAL: To provide leadership and managerial oversight to

the instructional program and school operationsto
ensure a school climate that fosters the educational
development of each pupil.

PERFORMANCE RESPONSIBILITIES:

1.

11.

12.
13.

Assumes responsibility for the management of the school in accordance with law,
administrative code and board policies and regulations.

Exercises leadership in school-level planning for improvement of instruction.
Establishes and maintains an effective learning climate in the school.

Assists in the selection of appropriate instructional materials and monitors delivery of the
instructional program.

Participates in the development, evaluation and revision of curriculum and assumes
responsibility for the implementation of approved programs.

Plans, organizes and supervises all curricular and extracurricular activities.

Interviews, recommends for appointment, assigns, supervises and evaluates the
performance of all school employees and assists them in achievement of their job goals.
Conducts periodic observations of teaching staff members; prepares written comments;
and offers constructive suggestions for improvement when appropriate.

Prepares and submits the school's budget requests and monitors the expenditure of funds.

. Establishes and maintains an efficient office system to support the administrative

functions of the school.

Ensures the safekeeping of student and personnel files and other confidential records and
documents; and the destruction of public records in accordance with law and regulations.
Approves the master teaching schedule and classroom assignments.

Maintains high standards of student conduct and enforces discipline as necessary in
accordance with board policy and the students' rights to due process.
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14. Notifiesimmediately the parent or guardian and the chief school administrator to arrange
for an immediate examination by a physician of any pupil suspected of being under the
influence of alcohol or other drugs or of using anabolic steroids.

15. Reportsincidents of violence, vandalism and substance abuse. Ensures the removal of
students in possession of firearms from the general education program and provides
notification as required by law and administrative code. Works cooperatively with law
enforcement authorities in maintaining a safe and drug-free school environment.

16. Participatesin the planning and delivery of intervention and referral servicesfor pupils
who are having difficulty in their classes and who have not been classified in need of
specia education.

17. Plans and supervises fire and other emergency drills as required by law and board policy.

18. Prepares or supervises the preparation of all reports, records and other paperwork
required or appropriate to the school's administration.

19. Conducts staff meetings as necessary for the proper functioning of the school.

20. Plans and supervises regularly scheduled parent/teacher conferences; and makes
arrangements for special conferences as necessary.

21. Acts as aliaison between the school, home and community; interprets policies, programs
and activities, and encourages broad community participation in the affairs of the school.
Communicates information to parents and the community that is required by law or
administrative code.

22. Keeps the superintendent informed of school activities and needs and works
cooperatively with central office staff on matters relating to the school and the district.

23. Assumes responsibility for his/her continuing professional growth and development by
attendance at professional meetings, memberships in professional organizations,
enrollment in advanced courses and by reading professional journals and other
publications.

24. Develops and maintains a master schedule for the academic, extracurricular programs,
and works cooperatively with the business administrator to schedule community use of
the school building and grounds.

25. Attends special events held to recognize student achievement and other school-sponsored
activities and functions.

26. Ensures the proper collection, safekeeping, and accounting of school activity funds.

27. Performs other duties which may be assigned or required by law, code, regulation/board

policy.
TERMS OF
EMPLOYMENT: Work year and salary to be determined by the Board.
EVALUATION: Performance of thisjob will be evaluated annually in
accordance with state law and the provisions of the Board’ s policy on

evauation of certified staff.

APPROVED August 25, 2004
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Legal References:

N.J.S.A. 13:1F-19 et. seq. School integrated pest management

N.J.S.A. 18A:6-1 Corpora punishment of pupils

N.J.S.A. 18A:6-7.1 Criminal history record; employee in regular contact with pupils; grounds
for disqualification from employment; exception

N.J.S.A. 18A:6-10 Dismissal and reduction in compensation of persons under tenurein
public school system

N.J.S.A. 18A:16-1 Officers and employeesin general

N.J.S.A. 18A:16-2 Physical examinations; requirement

N.J.S.A. 18A:17-46 Act of violence; report by school employee; notice of action taken;
annual report

N.J.S.A. 18A:25-2 Authority over pupils

N.J.S.A. 18A:25-4 School register; keeping

N.J.S.A. 18A:25-5 Annual report; filing and penalty for failure to file

N.J.S.A. 18A:25-6 Suspension of assistant superintendents, principals and teachers
N.J.S.A. 18A:26-1 Citizenship of teachers

N.J.S.A. 18A:26-1.1 Residence requirement prohibited

N.J.S.A. 18A:26-2 Certificates required

N.J.S.A. 18A:26-10 Suspension of certificate for wrongful cessation of performance of duties
N.J.S.A. 18A:27 Employment and contracts

N.J.S.A. 18A:28-5 Tenure of teaching staff members

N.J.S.A. 18A:37 Discipline of pupils

N.J.S.A. 18A:40 Promotion of health and prevention of disease

N.J.S.A. 18A:40A Substance abuse

N.J.S.A. 18A:41-1 et seq. Firedrills and fire protection

N.J.S.A. 18A:46-5.1 Basic child study team services; provision by boards of education and
state operated programs

N.J.A.C. 6:3-4.1 Supervision of instruction: observation and evaluation of non-tenured
teaching staff members

N.J.A.C. 6:3-4.3 Evauation of tenured teaching staff members

N.J.A.C. 6:3-4A.4 Requirements of physical examinations

N.J.A.C. 6:3-5.1 Standards for determining seniority

N.J.A.C. 6:3-6 Pupil records

N.J.A.C. 6:3-9.3 Filing of disclosure statements and procedures in the event of incomplete
filing or failure to file disclosure statements

N.J.A.C. 6:8 Thorough and efficient system of free public

See particularly: schools

N.J.A.C. 6:8-2.2 School-level planning

N.J.A.C. 6:8-2.5 Curriculum and instruction

N.J.A.C. 6:8-2.7 Pupil behavior

N.J.A.C. 6:8-2.8 Teaching staff and professional development
N.J.A.C. 6:24 Comprehensive maintenance plans

N.J.A.C. 6A:7 Managing for equality and equity in education
N.J.A.C. 6A:8 Standards and assessment

N.J.A.C. 6A:9 Professional licensure and standards
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See particularly:

N.J.A.C. 6A:9-3 Professional standards for teachers and school leaders
N.J.A.C. 6A:9-5 General certification policies

N.J.A.C. 6A:9-8 Requirements for instructional certificate

N.J.A.C. 6A:9-9 Instructional certificates

N.J.A.C. 6A:9-12.3 Authorization

N.J.A.C. 6A:9-12.5 Principal

N.J.A.C. 6A:9-14 Acting administrators

N.J.A.C. 6A:9-15 Required professional development for teachers
N.J.A.C. 6A:9-16 Required professiona development for school leaders
N.J.A.C. 6A:16 Programs to support student development

N.J.A.C. 6A:17 Students at risk of not receiving a public education
N.J.A.C. 6A:23 Finance and business services

*N.J.A.C. 6A:24 Urban education reform in the Abbott districts

See particularly:

N.J.A.C. 6A:24-1.4 Responsibilities of local (Abbott) districts

N.JA.C. 6A:24-2.1 et. seqg. Establishment of school management teams
N.J.A.C. 6A:24-4.1 et. seg. Implementation of whole school reform model
N.J.A.C. 6A:24-4.4 School-based budgets

N.J.A.C. 6A:24-5 Supplemental programs and services

* Applies to Abbott districts only

N.J.A.C. 6A:24-6 Implementation of required programs in secondary schools
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TEWKSBURY TOWNSHIP PUBLIC SCHOOLS
PERFORMANCE REVIEW (ADMINISTRATOR/SUPERVISORY) SUMMARY EVALUATION WORKSHEET

Name of Administrator: School Y ear:

4. FAR EXCEEDSEXPECTATIONS: Results show achievements which contributed to organizational goals beyond the primary work objectives, and which far exceed what
is expected of awell-trained individual in this classification.

3. EXCEEDSEXPECTATIONS: Results show more than satisfactory attainment of primary work objectives in the manner reasonably expected of awell-trained individual in
this classification.

2. MEETSEXPECTATIONS: Resultsare generally satisfactory achievement. Attainment of the primary work objectives has been reached.

1. NEEDSIMPROVEMENT: Results show performance which is generally below the expectation for the attainment of primary objectives of the work.

1. LEADERSHIP: appliesknowledge and skills of supervision to programs and personnel and demonstrates the
ability to inspire subordinates to grow and develop in away that reflects acceptance of his’her leadership

2. JUDGEMENT: Demonstrates the ability to make a decision or form an opinion objectively, authoritatively and
wisely especially in matters affecting action, good sense and discretion.

3. FISCAL AND FINANCIAL RESOURCES: Demonstrates a degree of influence on cost as evidenced by
effective utilization and control of fiscal and financial resources.

4. COOPERATION: Demonstrates responsibility for meeting with and influencing persons within the district and
community towards the success of his/her areas of responsibility as well as the general welfare of the district.

5. PUBLIC RELATIONS: Demonstrates responsibility to conduct himself/herself in a mature, self-confident and
friendly way in his/her personal relationships so as to contribute positively to the image of the district.

6. PROFESSIONAL GROWTH: Isreceptive to change and demonstrates continual development of management
capabilities in away which contributes towards meeting his/her goals and objectives.

7. COMMUNICATION: Demonstrates responsibility in establishing an effective communicative environment
which reflects openness, honesty, and a high degree of mutual respect, both personal and professional.
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Name of Administrator: School Y ear:

4. FAR EXCEEDSEXPECTATIONS: Results show achievements which contributed to organizational goals beyond the primary work objectives, and which far exceed what
is expected of awell-trained individual in this classification.

3. EXCEEDSEXPECTATIONS: Results show more than satisfactory attainment of primary work objectives in the manner reasonably expected of awell-trained individual in
this classification.

2. MEETSEXPECTATIONS: Resultsare generally satisfactory achievement. Attainment of the primary work objectives has been reached.

1. NEEDSIMPROVEMENT: Results show performance which is generally below the expectation for the attainment of primary objectives of the work.

8. APPRAISAL OF SUBORDINATES: Isaccurate and insightful in his/her appraisal of the performance of
subordinates and demonstrates skill in communicating this information in away that inspires positive reaction
and improvement plan.

9. OBJECTIVESACHIEVEMENT: Reflects appraiser’s assessment of “performance” as related to achievement
of annual building level objectives, district level goals that applicable and the individual’s professional
improvement plan goals.

10. MANAGEMENT - Ensures the running of the school, in accordance with federal, state laws and Board of
Education Palicies.

11. CURRICULUM — Monitors the educational programs.

A. If “FAR EXCEEDSEXPECTATIONS’ OR “NEEDSIMPROVEMENT"” are marked, then specific supporting comments are required.
B. Describe those aspects of the individual’s work performance which contributes most to hisher effectiveness.
C. Identify specific, prescribed steps recommended be taken to improve performance to acceptable level if “NEEDSIMPROVEMENT” is marked.

D. Comment on other pertinent aspects (e.g., consider the appropriateness of his’her current assignment), or changes that would benefit the district and the individual.
18
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