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PREAMBLE

This Agreement entered inte this twenty-second day of June, 1994, by and between the Board
of Education of the Township of Cranford, im the County of Union, New Jersey, hereinafter

called the "Board", and the Cranford Education Association, hereinafter called the
"Association™.
WITNESSETH

WHEREAS, the Board and the Association have an obligation, pursuant to N.J.S.A. 34:13A-5.1
et. seq., to negotiate with respect to the terms and conditions of employment, and

WHEREAS, the parties have reached certain understandings which they desire to confirm in
this Agreement, '

In consideration of the following mutual covenants, it is hereby agreed as follows:

PURPOSE

The general purpose of this Agreement is in the mutual interest of the Board of Education
and its employees to record the terms of the Agreement between the parties signatory
hereto arrived at through collective bargaining with respect to rates of pay and other
conditions of employment.

The parties signatory hereto recognize that mutual understanding, harmony and cooperation
among the employees, covered by this Agreement, and their representatives and the Board of
Education is necessary and essential to the furnishing of the public service required of
the Board of Education and its employees.

ARTICLE 1

RECOGRITION

Pursuant to the provisions of N.J.S,A. 34:13A-5,1 et. seq., the Cranford Board of Educa-
tion hereby recognizes the Cranford Education Association as the majority representative
and as exclusive representative for collective negotiations concerning terms and condi-
tions of employment for the following certificated personnel under contract or on leave,
now employed or as shall hereafcer be employed by the Board: teachers, librarians, learn-
ing disability teacher consultants, nurses, social workers, guidance counselers, speech
correctionists and psychologists; and the following non-certificated personnel under con-
tract or employment, now employed or as shall hereafter be employed by the Board:
secretaries, clerks, custodians, and maintenance personnel, clarical aides, classroom
aides and attendance officer, but excluding: Superintendent of Schools, Assistant Superin-
tendent of Schools, Director of Special Services, principals, assistant princlpals, direc-
tors, department chairpersons, Secretary of the Board, School Business Administrator,
business office manager, doctors and dentists, school plant engineer, substitutes, home
and supplementary instructors, secratary to the Superintendent of Schools, secretary to
the Board Secretary and two secrecaries to the Assistant Superintendent of Schools.



B.

ARTICLE 2

NEGOTIATION PROCEDURE

The parties agree tp enter into collective negotiations over a successor Agreement in
accordance with N,J,.S.A. 34:13A-5,1 et. seq., in a good faith effort to reach agree-
ment on all matters concerning the terms and conditions of employees' employment.
Such negotiations shall begin on a date mutually agreed upon by both parties no
sooner than December 1. Any agreement 50 negotiated, shall apply to all employees,
be reduced to writing, and be signed by the Board of Education and the Association
afrer ratification by the Association and the Board of Education,

During the negotiations, the Board and the Association shall present relevant data,
present points of view and make proposals and counterproposals. The Board shall make
available to the Association for inspection all pertinent records, data and informa-
tion of the Cranford School District, except confidential information. As soon as it
is available, the Board shall provide the Association with a complete tentative line
budget for the next fiscal year, :

Neither party in any negotiations shall have any control over the selection of the
negotiating representatives of the other. The parties mutually pledge that their
representatives shall be c¢lothed with all necessary power and authority to make
proposals, consider proposals, and make counterproposals in the course of nego-
tiations. Nothing herein shall be construed as a delegation of authority of the
Board of Education teo its representatives.

All meetings between the parties shall be scheduled ro take place when people
employed in their respective units are free from assignad responsibilities and duties
unless otherwise agreed.

Unless otherwise provided in this Agreement, nothing contained herein shall be inter-
preted and/or applied 8¢ as to eliminate, reduce or otherwise detract from any
employee benefit existing prior to its effective data.

This Agreement incorpeorates the entire understanding of the parties on all matters
which were or could have been the subject of negotiation. During the term of this
Agreement neither party shall be required to negotlate with respect to any material,
whether or not covered by this Agreement and whether or not the knowledge or con-
templation of either or both of the parties at the time they negotlated or executed
this Agreement.

This Agreement shall not be modified in whole or in part by the parties except by an
instrument in writing duly executed by both parties.



ARTICLE 3

GRIEVANCE PROCEDURE

Definitions

l.

Il

There shall be two types cof grievances; the first type of grievances shall per-
mit the Association or an emplcoyee to present a complaint concerning the inter-
pretation or application of policies or administrative decisions affecting said
employees; the second type of grievances shall be defined as a complaint alleg-
ing a violation or misinterpretation of this Agreement. Only those complaints
alleging a violation or misinterpretation of this Agreement may be submitted to
arbitration as hereinafter provided for.

A "grievant” is the person or persons making the complaint,

All matters related to discharge or reduction in pay shall not be the subject of
a grievance or arbitration, but shall be processed by the grievant to the Com-
missioner of Education as provided for under Title 18A:l et., seq. as amended.

A complaint of a non-tenured employee which arises by reason of his/her not
being re-employed, or a complaint by any employee occasioned by lack of appoint-
ment to, or lack of retention in any position for which tenure either is not
possible or not required may not be appealed further than to the Board of Educa-
tion and shall not be the subject of any arbitration proceeding.

Procedure

4 grievance to be considered under this procedure must be initiated by a
grievant within thirty (30) calendar days from the time when the grievant is ap-
prised of the occurrence constituting the grievance.

a. Failure at any step of this procedure to communicate the decision on a
grievance within the specified time limits shall permit the grievant to
proceed to the next step, Failure at any step of this procedure to appeal
a grievance to the next step within the specified time limits may be deemed
to be a waiver of further appeal of the decision.

b. It is understood that an employee grievant shall, during and notwithstand-
ing the pendency of any grievance, continue to observe all assignments and
applicable rules and regulations of the Board unril such grievance and any
effect thereof shall have been duly determined.

An employee who has a grievance as defined in Article 3, A.l., shall first sub-
mit a written statement of the grievance and the remedy sought to his/her prin-
cipal (or immediate superior, if applicable) in an attempt tec resolve the
grievance at this level. The principal or immediate superior shall schedule a
discussion of the matter and render a written decision within tem (10) school
days after recelpt of the written grievance.

The employee grievant, no later than ten (10) school days after receipt af the
decision of his/her principal or cother immediate superior, may appeal the deci-
sion to the Superintendent of Schools.

The appeal to the Superintendent must be made in writing specifying: (a) the na-
ture of the grievance; (b) the nature and extent of any injury, loss, or
inconvenience; (c¢) the results of previous discussions; (d) his/her dissatisfac-
tions with decisions previously rendered. The Superintendent shall attempt to
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resolve the matter as quickly as possible, but within a period not to exceed
fifreen (l5) school days from the receipt of the appeal. The Superintendent
shall communicate his/her decision in writing te the employee grievant, to the
Assoclation and to the principal or other immediate superior.

1f the grievance 1is not resolved to the grievant's sarisfaction, he/she no later
than ten (l10) school days after receipt of the Superintendent's decision, may
request a review by the Board of Education. The request shall be submitted in
writing through the Superintendent of Schools who shall attach all related
papers and forward the regquest to the Board of Education. The Association shall
have the right and option to request three (3) hearings be held during each con-
tract year by the Board of Education at which time the Association shall be per-
micted to bring the grievance directly to the Board of Education which shall
hold a hearing within thirty (30) days from the date of the request,. After
three (3) hearings have been held, the Association may request the Board to hold
additional hearings which the Board at its scle option may agree to hear or con-
duct provided, however, if it permits the hearing to be held, it shall be before
a Committee selected by the Board of it members and shall not be held before trhe
entire Board of Education, The Committee, if it hears a grievance, will make a
recommendation concerning the same to the Board as a whole. After a hearing has
been held, the Board shall review the grievance and render a decision in writing
and forward coples thereof to the grievant and to the Assoclation within (30)
days following the hearing, or 1if no hearing is held thirty (30) days following
receipt of the appeal. The hearings shall not be plenary in nature and shall
only permit the grievant and/or his/her representative to present whatever
evidence the grievant and/or the representative deems appropriate; this shall
not include any right to cross-examine any members of the Board of Education,
administrators or staff members,

If a decision of the Board does not resolve the grievance to the satisfaction of
the employee grievant, and he/she wishes further review of the grievance, he/she
shall so notify the Assccliarion within ten (10) school days of the Board's deci-
sion. If the Assoclation determines that the grievance should be reviewed, it
shall so advise the Board through the Superintendent within (20) school days of
the receipt of the Board's decision. A request by the Association or the Board
shall then be made to the Public Employment Relations Commission. The decision
of the Arbitrator shall be final and binding upon the parties.

If grievances are not pursued to the next level by the Assoclation as provided
for in the grievance process and/or the grievances are not pursued to arbitra-
tion, then the grievances shall be considered settled based upon the last deci-
sion of the Board of Education.

Rights of Employees to Representation:

a. Any aggrieved person may be represented at all stages of the grievance pro-
cedure by himself/herself or at his/her option, by the Association or by a
representative selected or approved by the Association.

b. When an employee is not represented by the Assoclation in the processing of
a grievance, the Association shall, at the time of submission of the
grievance to the Superintendent or any later level, be notified by the Su-~
perintendent that the grievance is 1in process, and shall have the right to
be present and present its view at all hearing sessions held concerning the
grievance and shall receive a copy of all decisions rendered.



¢. The Board and the Association shall assure the individual freedom fron
restraint, interference, coercion, discrimination or reprisal in presenting
his/her appeal with respect to his/her personal grievances.

8, If, in the judgment of the Association a grievance affects it or a group or
class of employees, the Association may submit such grievance in writing to the
Superintendent directly in accordance with the procedure set forth above and the
processing of such grievance shall commence at said level. The Association may
process such grievance through all levels of the grievance procedure,

9. If a grievance is filed in May or June of any school year, notwithstanding the
time periods hereinabove contained, it shall |be initiated at the
Superintendent's level of the grievance procedure and if not resolved ar that
step, if otherwise permitted, thée grievance shall be presented to the Board of
Education so that the grievance can be heard prior to the end of the school year
if at all possible.

Costs

1. The fees and expenses of arbitration shall be borne equally by the Board of
Education and the Cranford Education Association,

2. The costs and expenses for witnesses, transcripts, attorney’'s expenses, if any,
shall be borne by the party utilizing or requesting such services or wWitnesses.

Miscellaneous

1. In the event of arbitration, the Arbitrator shall have no power or authority tc
add to or subtract from or modify, in any way, the terms of this Agreement.

2. The Arbitrator will be required to issue his/her decision within chircy (30)
calendar days from _the date of the closing of the hearing. The Arbitrator's
decision shall be in writing and will set forth his/her finding of fact and con-
clusions on the issues submitted. The decision of the Arbitrator shall be bind-
ing upon the parties.

3. Grievance and arbitration hearings shall be held after school hours.

4, The purpose of this procedure is to secure, at the lowest possible level, equi-
table solutions to those problems which may from time to time arise concerning
matters constituting grievances. Both parties agree that the proceedings
provided for above will be kept as informal and confidential as wmay be ap-
propriate at any level of the procedure,

5, All meetings and hearings under this procedure shall not be conducted in public
and shall include only parties to the proceedings and Ccheir designaced or
selacted representatives and any representative of the Association entitled tc
be present in cases where employee grievants are not represented by the Associa-
tion.

ARTICLE 4

EMPLOYEE RIGHTS

Pursuant to N.J.5.A 34:13A-5.1 et. seq. enacted by the Legislature of the State ol
New Jersey, and further pursuant to any Amendments to the aforesaid legislaction whict
may be adopted during the course of this Agreement, the Board of Education hereby
agrees that all employases covered by the terms of this Agreement shall have the right
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to join and support the Cranford Education Association or any group or associarion
who may properly represent public employees for the purpose of engaging in collectrive
negotiations as defined and provided for by the aforesaid legislation.

Nothing contained herein shall be construed to deny or restrict to any employee such
rights as he/she may have under New Jersey school laws or other applicable laws and
regulations. The rights granted to employees hereunder shall be deemed to be in ad-
dition to those provided elsewhere.

No employee shall be disciplined arbitrarily. Any such discipline asserted by the
Board, or any agent or representative thereof, shall be subject to the grievance pro-
cedure herein set forth,

Discipline shall be appropriate to the offense and the offender, For minor offenses,
discipline shall be applied progressively from the wminimum of oral warnings through
the entire continuum of disciplinary measures, until the maximum penalty of discharge
is imposed. More serious disciplinary offenses may warrant a response farther along
on the continuum, and some may be so egregicous as to warrant an immediate imposition
of the maximum penaliy. Each case shall be judged on its own merits and an
employee’s employment record shall be used in determining any disciplinary action.

Should the Legislature of the State of New Jersey restore the unqualified right to an
employee representative on behalf of the employees represented to file grievances
and/or arbitrate the issue of discipline, then the same shall be considered as part
of the employee rights covered by this Agreement.

Whenever any employee 1s required to appear before the Superintendent, the Board or
any committee or member thereof concerning any matter which could adversely affect
the continuation of that employee in his/her office, position or employment or the
salary or any increments pertaining thereto, then he/she shall be given pricr written
notice of the reasons for such meeting or interview not later than forty-eight (48)
hours before said meeting and shall be entictled to have a represencative of the As-
sociation present to advise him/her and represent him/her during such meecting or in-
terview,

No employee shall be prevented from wearing pins or other identification of member-
ship in the Association or its affiliates.

No adverse recommendation will be made by any administrator to the Board of Education
which could affect an employee's rank, salary, adjustment and/or increment without
the employee first belng afforded an interview concerning such recommendacion., At
such interview the employee shall have the option of having an Association repre-
sentative present.

i. The personnel files of school district employees which are kept in the Office of
the Superintendent of Schools, which files are maintained under the supervision
of the Assistant Superintendent, are designated the officilal personnel files for
all employees,

2. However, to provide for the orderly administration and supervision of the
schools, principals may establish building files, which purpose shall be to file
copies of all supervisory reports submitted to the Central Office (observations
and evaluations); copies of all correspondence addressed to the eaployee by the
building principal; copies of all correspondence addressed to the principal by
the employee, which copies indicate thereon that the correspondence is on file
in the Central Office; and other correspondence addressed to the employee from
other school officials, on which it is noted that bullding principals were sent
a copy.



3. Regulations and procedures regarding access to the official personnel file kept
in the Qffice of the Superintendent are as follows:

a. Upon receipt by the Superintendent of Schools of a written request, any
employee may have access to his/her official personnel file. Such review
of the file shall be in the presence of the Superintendent, or at the
discretion of the 3uperintendent he/she may delegate this responsibility to
the Assistant Superintendent of Schools,

b. Upon receipt of the written request the Superintendent shall schedule a
mutually convenient time for such review.

<. Any employee shall have access only to those materials in his/her file
dealing with the observation and evaluation of his/her work performanca,
correspondence, attendance record, health examinacion and salary infarma-
tion. No employee shall have access to documents relating to his/her ini-
tial empleyment and subsequent employment in cases where an employee
resigned and has been reemployed, i{e,, application form, closed credentials
from placement services, and letters of reference,

d. Neither the official personnel file nor any of the documents kept therein
may be removed from the Central Office where it is reviewed. Any employee
may, however, request a photocopy of any of the material which he/she has
had the opportunity to review., A charge of ten cents (10¢) per copy will
be made for this service.

e. Correspondence about any employee which is addressed to building principals
or to other administrators or to other school officials shall not be placed
in his/her official personnel file unless a dated copy has been given to
the employee, and the employee has been given the opportunity to submit a
response to the correspondence which shall be appended to the initial cor-
respondence, -

ARTICLE 5

BOARD OF EDUCATION
MANAGEMENT FUNCTION AND RIGHTS

Except as modified, altered or amended by the within Agreement, the Board of Educa-
tion shall not be limited in the exercise of the statutory Board of Education manage-
ment functions. The Board, on its own behalf and on behalf of the vorers encompass-
ing the area covared by the Tounship of Cranford, hereby retains and reserves unto
itself, including but not limited to, all powers, rights, authority, duties and
responsibilicies conferred upon and vested in it by the laws of the State of New Jer-
sey, the Constitution of the State of New Jersey, and of the United States, includ-
ing, but not limited to the following rights, privileges and functions:

1. The executive management and administrative control of the schoeol system and its
properties and facilities, and the activities of its employees during their
hours of employment.

2. The right to hire all employees and subject to the provisions of law to deter-
mine their qualifications and the conditions for their continued employwment, or
their dismissal, demotion or promotion; and to promote, and transfer all such
employees except as modified by the terms of the Agreement.

3. The right to establish grade levels and courses of instruction including, spe-
cial programs and to provide for athletic, recreational and social activirties
for students, all as deemed necessary or advisable by the Board.
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4. The right to make final determination and approval of the selection of texrbooks
and other teaching materials, and the use of teaching aids of every kind and na-
ture.

5. To determine class schedules, the hours of instruction,and the duties, respon-
sibilirles and assignments of teachers and other employees whether relared to
teaching or non-teaching activities, except a3 modified by the terms of the
Agreement.

6, The right to relieve employees from duties because of lack of work or for cause,
subject to the statutory provisions in such cases made and provided.

7. The right to carry out and/or lmplement any action mandated by the State Board
of Education, the Commissioner of Education or any governmental agency, State,
Federal, Municipal or subdivision thereof,

The exercise of the foregoing powers, rights, authority, duties and responsibilities
by the Board, the adoption of policies, rules, regulations and practices in fur-
therance thereof and the use of judgment and discretion in connection therewith shall
be limited only by the specific and express terms of this Agreement and then only to
the extent such specific and express terms thereof are in conformance with the laws
of the State of New Jersey, and the Constitution and laws of the United States.

Nothing contained herein shall be considered to deny or restrict the Board of its
rights, responsibilicies and authority under Title 18A of the Laws of the State of
New Jarsey or any other State Laws or regulations as they pertain to education.

ARTICLE 6

ASSOCIATION RIGHTS AND FRIVILEGES

The Board agrees to furnisﬂ to the Association in response to reasonable requests
from time to time all available non-confidential information concerning the financial
resources of the district, including but not limited to: annual financial reports and
audits, register of certificated personnel, tentative budgetary requirements and al-
locations, agenda and minutes of all public Board meetings, census data, names and
addresses of all employees, and such other information that shall assist the Associa-
tion in developing intelligent, accurate, informed and constructive preograms on be-
half of the employees and the teachers and their students.

Whenever any representative of the Associatien or any employee is mutually scheduled
by the parties to participate during working hours in negotiations, grievance
proceedings, conferences, or meetings, he/she shall suffer no loss of pay except as
provided in paragraph C, Article 4.

The Association and its representatives shall be permitted to transact officlal As-
soclation business on school property and hold meetings at all reascnable times,
provided that this shall not interfere with or interrupt normal school operations;
and provide further, that the principal will be notified in advance,

The Association shall have the privilege to use school equipment on the site, includ-
ing typewriters, mimeographing machines, other duplicating equipment, calculating
machines and all types of audio-visual equipment at all reasonable times when such
equipment is not otherwise in use, provided that this shall not interfere with or in-
terrupt normal school operationg, and provided further, that the principal will be
notified in advance., The Assoeciation shall pay for the cost of all materials and
supplies incident to such use and assume llability for any damage to any equipment
occurring during such use.
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The Associatlon shall be assigned adequate space on existing and subsequently created
bulletin boards in each building and in the Central Office for Association notices.
Copies of all materials to be posced on such bulletin boards shall be given to the
building principal, but no approval shall be required,

The Association shall have the right to use the inter-schoecl mall facilities and
gchool mail boxes as it deems necessary.

The rights and privileges of the Assoclation and its representatives as set forth in
thls Agreement are intended to be granted only to the Association as the exclusive
representative of the employees, and are not intended to create any vrights and
privileges in any other employee organization.

If the Association President is assigned to grades 7-12 and recelves an assigned
duty, the President shall be relieved of that assigned duty and, whenever possible,
shall receive an unassigned period the last period ¢of the day to attend to Associa-
tion business. In the case of elementary school teachers, nurses, specials, child
study team members, or the like, whenever possible, shall be released from his/her
duties at the same time that elementary students are dismissed for the day. This
released time shall be used to attend to Association business.

ARTICLE 7

SCHOOL CALENDAR

The Association shall be furnished a copy of the tentative school calendar with
tespect to certificated employees and shall have the opportunity to meet and confer
with the Superintendent or his/her designee concerning the tentative school calendar
prior to its adoption by the Board. A tentative work calendar which may be ap-
plicable to custodial and mainténance personnel, and secretaries and clerks, shall be
furnished separately after the opportunity is afforded the Association to meet and
confer with the Superintendent, and the work days provided for the custedial and
malntenance, and the secretarial and clerical personnel shall not be the same as
required for teaching personnel. Nothing herein contained shall be ceonstrued as con-
ferring any right to the staff to approve or negotiate such calendar.

A statement of work assignment on emergency school closing days shall be published so
that it 1s generally understood which employee performs essential services requiring
them to report for work,.

The total numbers of work days for teaching staff personnel shall not exceed 186
days.

ARTICLE 8

TEACHING HOURS AND TEACHING LOAD

1. The provisions hereinafter provided for shall be applicable only to certificated
personnel and, specifically, shall not be applicable to custodial and main-
tenance personnel or secretarial and clertical personnel who shall be provided
for specifically as hereinafter provided,.

2. As professionals, teachers are expected to devote to thelr assignments the time
necessary to meet their responsibilities, Each teacher shall indicate his/her
presence for duty by personally signing his/her initials in che "sign~-in” column
of the faculty "sign-in" roster. Teachers shall indicate their departure by in-
itialing the "sign-out" column.



3. The arrival and departure times for all teachers shall be as hereinafrer set
forth and the total school work days shall include a duty free lunch period as
set forth in Sectiom "C" of this Article.

Abbreviated Length cf
Regular Work Schedules Work Schedules Lunch Period
AN, P.M.
Kindergarten 8:25-11:20 12:20=3:30 B:10-12:30 60 min.
Teachers, Grades 1-6 8:25=-11:50 12:50-3:30 8:10-12:30 60 min.
Librarians K-6
Special Education K-6
Child Study Team Members, K-8
Speech Correctionists
Remedial Reading Teachers
Teachers, Grades 7-12 8:00 3:20 8:00-12:30 25 min.
Special Education 7-12 :
Counselors, Grades 7-12 8:00 4:00 B:00-12:30 60 min.
Librarians X-8
Librarians 9-12
Child Study Team Members,
Grades 9-12 8:00 3:20 B:00-12:30 60 min.
NOTE: Minor deviations in these schedules may be made by the administrator in

charge of the school or office where special conditions make it necessary
or advantageous tao the effective administration of his/her area of major
responsibilicy, If such deviations are to be on a continuing basis for
all or most of the school year, they should have prior approval of the Su-
perintendent of Schools.

B. 1. The Board acknowledges the present practice of limicing the teachers to
five (%) subject matter periods per day angd will continue every effort to
de so; however, the Association acknowledges there may be occasions when
the Superintendent may be required because of emergencies or scheduling
problems, or the like, to schedule six (6) subject matter periods per day
which he/she is hereby authorized to do under such circumstances. 1In such
circumstances the Superintendent shall consult with the teacher involved
and the President of the Association and/er his or her designee prior to
the assignment.

2. Teachers assigned exclusively to classes 7-12 shall not bhe required o
teach more than two (2) subject areas, nor more than a total of three (3)
teaching preparations at any one time, and if assigned to a sixth (6th)
teaching period on a regular scheduled basis shall be paid, as a stipend,
an additional twelve and one half (12%) percent of the assigned teacher's
salary to a maximum of 56,300 for 1994-95, a maximum of 56,615 for 1995-96
and a maximum of 56,946 for 1996~97, Teachers assigned to self-contained
classes in grades 9-12 who are assigned to a sixth (6th) teaching periocd
on a regular scheduled basis shall be paid, as a stipend, an additional
twelve and one-half (12k) percent of the assigned teacher's salary to a
maximum of $3,675 for 19%4~-95, a maximum of 53,859 for 1995-96 and a maxi-
mum of 54,052 for 1996-97, The Board agrees that it shall not assign more
than cten {(10%) percent of the grades 7-12 teaching staff to a sixth teach-
ing period iIn any given year.
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Any changes made by the Superintendent in the provisions of paragraphs B-l
through B-2 shall not be grievable or arbitrable either as to the proce-
dure utilized or the decision made. Notwithstanding that the assignment
is not grievable or atrbitrable, nevertheless, failure to make payment for
the sixth (6th) period, as hereinabove provided, shall be subject to the
Grievance and Arbitration Procedure.

Teachers shall have a daily duty-free lunch period of at least the follow-
ing lengths:

a. Teachers Grades K-6 1 hour
b. Teachers Crades 7 ang 8 25 minutes
c. Teachers Grades 9-12 25 minutes

d. Other (including elementary
special education teachers) 1 hour

a, If the Board finds it necessary to shorten the lunch period of
eiementary school teachers in grades l-6, it shall do so in such a
manner that the five hours of instructional time for pupils shall not
be increased nor shall the work day exceed seven (7) hours and five
(5) minutes. 1If the lunch period is shortened, the elementary school
teachers, as aforesaid, shall have the end of the work day shortened
to the same extent as the duty free lunch period is shortaned. This
shall be in addition to the preparation time provided in E-1b of this
Article.

Teachers may leave the huilding withour requesting permission during their
scheduled duty-free lunch period.

Teachars may be required to remain after the end of the regular workday,
without additional compensation, for the purpose of attending faculty or
other professional meetings up to four (4) days each month. Such meetings
shall begin as soon as practicable after the student dismissal time and
shall run for no more than sixty (60) minutes.

Any assoclation representative may speak to the teachers at any meeting
referred to in Paragraph 1 above for at least fifrteen (15) minutes on the
request of the representative, subject, however, to the requirements of
the agenda of the meecting.

The notice of an agenda for any meeting shall be given to the teachers in-
volved at least one (l) day prior to the meeting, except 1in an emergency.
Teachers shall have the opportunity to suggest items for the agenda.

Classroom teachers shall, in addition to their lunch periods, have dally
preparation time during with they shall not he assigned to any other
duties as follows:

a. Teachers Grades 7-12 One (1) period

b. Elementary School Teachers Grades K-6
In order to provide t}ma to carcty on professional activities such as
parent and staff conferences, the preparation of instructional equip-

ment and materials, observations of other professional staff members
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for in-service education and other similar and worthwhile pursuits,
each elementary classroom teacher will be released from the regular
classroom instructional and supervisory responsibilities for a mini-
mumt of 60 minutes per school week as determined by the principal.

The released time assigned Will not exceed the time allotment of pupil instruc-
tion in the special subject areas such as art, music or physical education.
Elementary principals will provide released time for kindergarten teachers
within the framewcrk of the building schedule, When feasible, this released
time will be scheduled om three or more different school days.

Teachers shall be required to attend one Open House/Back-To-School Night per
year, if scheduled by the Superintendent or Board, without added compensation.
ARTICLE 9

NON-TEACHING DUTIES

1. Employees shall not be required to drive students to activities which take
place away from the school building. An emplovee may do so voluntarily,
however, with the advanced approval of his/her principal or ilmmediate su-
pervisor provided he or she holds (1) a valid New Jersey (or other)
driver's license with no convictions for moving violations within the past
three years, (2) a private passenger vehicle of 8 or fewer capacity, with
a current New Jersey inspection sticker; and (3) evidence of at least
statutorily required insurance coverage. He/she shall be compensated at
the I.R.S. rate for the use of his/her own automocbile.

2. The Board shall continue to arrange for and maintain appropriate insurance
to cover all damages, losses, and expenses incurred by an emplovee against
whom any actien shall be brought or any act or omission arising out of the
authorized use of hi3/her own automobile in the performance of school
duties.

ARTICLE 10

TEACHER EMPLOYMENT
(Applicable Only to Teachers)

Any teacher hired on or after July !, 1994, and granted credit for outside
service shall not be placed on a step higher than a teacher, who was in the
employ of the district on June 30, 1994, with the same years of credited serv-~
ice.

Additional credit pursuant to statute not to exceed four (4) years for military
experience or alternative civilian service required by the Selective Service
System shall be given upon initial employment. In computing the total years of
creditable service, the final fraction of one-half (%) year five (5 months ot
more) will be counted as one (1) full year and a smaller fractiom will be
dropped.

Except teachers who left the District through resignation, teachers with pre-
vious taaching experience in the Cranford School Pistrict shall upon returning
to the system raeceive full credit on the salary schedule for all outside United
States public school teaching experience, military experience or alternative
civilian service required by the Selective Service System up o the maximum set
forth in Section A above. Such teachers who have not been engaged in other
teaching or other activities indicated above, shall, upon returning to the sys-
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tem, be restored to the next position on the salary schedule above that which
they left provided the said teachers have worked to January 31 or later in the
school year in which they left and/or have worked five (3} months or more in a
school year.

However, any teacher whe has not been actively invelved in teaching for more
than five (5) consecutive years, shall be given credit for previous Cranford
experience based on a formula of one year's credit for every two years previous
experience. This formula shall not be applied to tenured teachers who are
returning to service as a result of recall from a preferred eligibility list,

Previously accumulated unused leave days will be restored to all rteachers
returning from leaves of absence.

l. All teachers shall be notified of their contract and agreed upon salary
status for the ensuing year not later than April 30th unless no Agreement
has been reached by that date. In this event, all non-tenure teachers
shall be informed in writing of the intent of the Board of Education to
offer or not to offer a contract for the ensuing year not later than April
30th.

2. In the event an Agreement is not reached by April 30th, all teachers shall
be notified of their contract and agreed upon salary status not later than
two weeks following the Board of Education’s public ratification of the
final Agreement,

ARTICLE 11

SALARIES
{Applicable Only to Teachers)

The salaries of all teachers covered by this Agreement are set forth in
Schedule A; said Salary Guide, Schedule A, shall be enforced in accordance with
existing rules and regulations for application thereof.

1. Teachers employed on a ten (10) month basis shall be paid in twenty (20)
equal semi~menthly installments, the first of which shall be made Septem-
ber 15 with succeeding payments to be made on cthe last day and the fif-
teenth day of each month when due.

2. If a teacher so elects, he/she may, on the form prescribed by the Business
Office, request that a specific amount of his/her monthly net pay Dbe
deducted, which sum of monies shall be paid to him/her by separate check
at the time the second payroll check is issued in June. There will be
only one enrollment period for this savings plan, The final paymenc will
consist of the amount so deducted without interest., It is understood that
this plan does not displace the existing Creditr Union Payroll Deduction
Plan.

3. When a pay day falls on or during a school holiday, vacation or weekend,
teachers shall receive their paychecks on the last previous working day.

4, Teachers shall receive their final checks and the salary explanation sheet
for the following vear by the last working day in June,

The salaries of certificated personnel covered by this Agreement who are ap-
pointed to extra assignments are set forth in Schedules B and C; saild Salary
Guides, Schedules B and C, shall be enforced with existing rules and regula-
tions for application thereof,
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ARTICLE 12

TEACHER ASSIGNMENT
{Applicable Only to Teachers)

l. All teachers shall be given written notice of thelr tentative class and
subject assignment for the forthcoming year not later than June 15 by
their building principals.

2. 411 teachers shall be given written notice of their class and subject as-
signments and building assignments for the forthcoming year not later than
August 15 by the Superintendent of Schools or his/her designee.

3. In the event that changes in such class or subject assignments or building
assignments are proposed after August 153, the teacher affected shall be
notified promptly in writing and, upon the request of the teacher and the
Association the changes shall be promptly reviewed between the Superinten-
dent or his/her representative and the teacher affected and a2t his/her op-
tion a representative of the Association. 1In no event may any disagree-
ment as to the change be subject to the grievance procedure.

Teacher assignments shall be made in accordance with the guidelines set forth
in exlsting rules and regulactions {(Policy No. 4114).

ARTICLE 13

VOLUNTARY TRANSFERS AND REASSIGNMENTS

Any employee who feels that a change 1in assignment within his/her building
would enhance his/her value to the school system or contribute a greater sense
of personal and professional achievement and satisfaction should notify his/her
building principal or office head.

Nc later than May 1 of each school year, the Superintendent shall deliver to
the Association and post in all school buildings a list of the kKnown vacancies
as of that date.

1. A teacher who desires to transfer to another building shall file a written
statement of such desire with hils/her principal not later than March 1,
and such statement shall immediately be forwarded by the principal to the
Superintendent, Such statement shall include the grade or subject to
which the teacher desires to be reassigned and the school or schools to
which he/she desires to be transferred in order of preference. The
foregoing written statement or application must be renewed antually, in
writing, and be filed not lacter than March 1 of each school year,

2. Any other employee who desires to transfer to another building shall file
a written statement of such desire with his/her principal or supervisor
not later than March 1 and such statement shall immediately be forwarded
by the principal or supervisor to the Superintendent. Such statement
shall include the assignment to which the employee desires to be reas-
signed and the school or schools to which he/she desires to be transferred
in order of preference. The foregoing written statement or application
must be renewed annually, in writing, and be filed not later than March |
of each school year.

3. The Superintendent shall aEknowledge the employee's request for transfer
or reassignment within fifreen (15) days of receipt. In the event the
request for transfer or reassignment 1s denied, the applicant shall be so
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notified within fifteen (l5) days after such denial, Upon request, the
Superintendent may state the reason or reasons for such denial. However,
the decision of the Superintendent with respect to such matters shall be
final and binding upon the employee and shall not be subject to the
grievance and arbicration procedure,

Inn the determination of requests for voluntary reassignment or transfer, the
wishes of the individual employee shall be considered to the extent that the
reassignment or transfer does not conflict with instructional requirementcs (for
teachers only) and is for the best interest of the school system.

ARTICLE 14

INVOLUNTARY TRANSFERS AND REASSIGNMENTS
(Applicable Only to Teachers)

Notice of an involunrary transfer or reassignment shall be given to teachers as
soon as practicable, and except in cases of emergency, not later than June 1.

Except in cases of emergency, the Superintendent shall notify the teaching
staff of the requirement to fill a vacancy or to make a transfer by posting
notice of the same, and if someone volunteers to take the assignment, the Su-
perintendent shall determine in his/her sole discretion whether or not the
volunteer is qualified to be given the assignment.

When a teacher is involuntarily assigned to another building, a meering shall
follow between the teacher and the principal at which time the teacher shall be
notified of the reason therefore. In the event that a teacher aobjects to the
assignment to another building, after the meeting with the principal, he/she
shall meet with the Superintendent. The teacher may at his/her option have an
Association representative ap such meeting.

Neither the reasons given nor the involuntary transfer or assignment shall be
subject of the grievance or arbitration procedure herein provided; nor may an
arbitrator change the assignment made.

ARTICLE 15

PROMOTIONS AND TEACHING VACARCIES

Promotional positions are: administrative supervisory positions, department
heads, building chairpersons, secretarial-clerical and building services posi-
tions on a higher scale on the Salary Guide.

All wvacancies in promotional positions, including specialist and special
project teachers, pupll persconnhel workers and positions in programs funded by
the federal government shall be adequately publicized by the Superintendent in
accordance with the following procedure:

1. When school is in session, a notice shall be posted in each school as far
in advance as practicable, and ordinarily at least five {(5) school days
before the final date when applications must be submitted. A copy of said
notice shall be given to the Assoclation at the time of posting.
Employees who desire to apply for such vacancies shall submit their ap-
plications in writing to the Superintendent within the time specified in
the notice, and the Superintendent shall acknowledge promptly 1in writing
the receipt of all such applications. When the vacancy described in the
notice is filled, the Superintendent may destroy all applications for said

ositions.
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A,

B.

C.

2. Employees who desire to apply for a promotional position which may be
filled during the summer period when school is not regularly in session
may submit their applications to the Superintendent and an address when
they can be reached during the summer, In addition, the Superintendeat
shall, as far in advance as practicable and ordinarily at least fourteen
(14) days before the final date when applications must be submitted, post
a list of promotional positions to be filled during the summer period at
the administration office, and in each open school, and a copy of said
notice shall be given to the Association.

Vacancies for teaching positions posted after the school year starts is for in-
formation purposes only.

In both situations set forth in Section A above, the job description including
the gqualifications for the position, its duties and its salary scale shall be
posted with the notice.

The Board agrees to glve due consideration tc the professional background and
attainments of all applicants and other relevant factors. Announcements of ap-
pointments shall be made by posting a list in the office of the central ad-
miniscration and in each school bullding. The list shall be given to the As-
sociation and shall indicate which positions have been filled and by whom.

ARTICLE 16

SUMMER SCHOOL, HOME TEACHING AND FEDERAL PROGRAMS
(Applicable Ouly to Teachers)

All openings for posicions in the summer school, home teaching, federal
projects, and other programs (including non-teaching positions for which
teachers may be qualified and eligible) shall be adequately and timely
publicized by the Superintendent in accordance with the procedure for publiciz-
ing promotional vacanclies set forth in Article 15 of this Agreement. Applica-
tions for home teaching positions may be submitted at any time.

In £illing such positions, consideration shall be given to the teacher's area
of competence, major or minor field of study, quality of teaching performance,
attendance record and to experience of teachers who have taught the subject
area or grade level 1in queation during the regular schoecl year and/or in summer
school. Ewmployees semployed in the Cranford School District shall have priority
to such assignments over applicants from coutside the districe,

Salary schedules for positions included in this Article shall be negotiated un~
der procedures outlined 1in Article 2 of thls Agreement along with regular
salary schedules whenever possible, or at such other times as may be ap-
propriate in order to conform to the time requirements for the implementation
of said programs.

Provision of this Agreement which are pertinent shall apply to teachers holding
position in the summer school, home teaching or under federal programs.

ARTICLE 17

TEACHER EVALUATION
(Applicable Only to Teachers)

i. A teachar shall be given a-copy of every class observation report form or
evaluation report prepared by his/her evaluators., Any such report shall
be given to the teacher during the school day preceding the day of the
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conference to discuss it. No such report shall be submitted to the
Central Office, placed in the teacher's file or otherwise acted upon
without prior conference with the teacher. WNo teacher shall be required
tc sign a blank or incomplete form, but he/she shall sign a complete form
to indicate that he/she has witnessed the contents of the form. Space
shall be provided on observation and/or evaluation forms for the teacher's
reaction which he/she will have ter (10) school days to prepare after
having first witnessed either form,

2. Each teacher will be provided with copies of all observations and evalua-
tion reports submitted to the Central Office.

The Board of Education agrees to comply with the Statute pursuant to Title 18
which provides for teacher evaluation of non-tenure teachers,

All classroom observations of work performance of the teacher shall be con-
ducted openly and with full knowledge of the teacher,

ARTICLE 18

TEACHER PAGCILITIES

The Board agrees to maintailn current or comparable physical facilities for teachers
including faculty rest rooms, faculty lounges, and at the secondary schools, faculty
dining rooms., These facilities are not to be for instructional purposes during the
school day except temporarily in the case of emergency.

ARTICLE 19

EMPLOYEE-ADMINISTRATION LIAISON

The Association shall furnish to each school building principal a list of the
names of the employees on” the committee and what areas are represented.
Whoever calls a meeting shall furnish the other party an agenda in advance of
the meeting, and the frequency and duration of 9aid meetings shall be
reasonable, The forming of any ad ho¢ committee by the principal or his
designee shall not require the consent or approval of the Association.

The Assoclation’'s representative shall meert with the Superintendent at least
once during the school year to review and discuss current school problems and
practices and the administration of this Agreement.

ARTICLE 20

SICK LEAVE
All employees shall be entitled to sick leave days each school year as of the
first officlal day of sald school year whether or not they report for duty as
hereinafter set forth. Unused sick leave days shall be accumulated from year
to year with no maximum limit,
At least once each year the Board shall inform each employee as to the total
number of accumulaced sick days said employee has and the number of additional
sick leave days said employee shall be entitled to for the ensuing year.

Sick leave is defined as absence on work days by and employee from his/her post
or duty because of personal disability due to illness or injury.
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l. All ten (10) month employees shall be entitled to thirteem (l3) personal
sick leave days annually which days may be accumulated if not used.

2. All eleven (1l1) month employees shall be entitled to fourtean (l4) per-
sonal sick leave days annually which days may be accumulated if not used,

3. All twelve {12} wmonth employees shall be entitled to fifteen (l135) personal
sick leave days annually which days may be accumulacted if not used.

All sick leave must be reported to the Superintendent of Schools on the Absence
Allowance form within seven calendar days following an employee's return to
duty. In cases of more than four congecutive days, the certificate included on
the Absence Allowance form shall be executed by the attending physician.

Sick leave allowance shall be pro-rated for employees who begin theilr services
one month or more after the work year in which their employee category has
begun,

Summer School employees are not covered by the above policies, but shall be en-
titled to one (1) day of sick leave per summer session, not cumulative, without
loss of pay.

Absences on work days due to personal illness shall be charged to the annual
allowance.

Absences in excess of rhe Annual Allowance shall be charged to the employee's
accumulated leave, if any.

In cases of individual hardship, when cthe number of days absent exceeds the an-
nual and accumulative sick leave benefits, an employee may request from the
Board of Education, through the Superintendent of Schools, consideration for
extra sick leave benefits.

Commencing with the 1988-89 school year, any employee (not including classroom
aides, clerical aides or the attendance officer) who has served in the District
for eighteen (18) years or longer, and who retires from active employment and
draws a pension from TPXAF or PERS shall be entitled to be paid for accumulated
unused sick days within six (6) months from the date of retirement on the fol-
lowing basis:

l. ' The payment for accumulated unused sick leave for teachering staff members
shall be determined as follows:

YEAR PER DAY MAXIMIM
1994-95 $28,00 $6,300.00
1995-96 $28.00 36,720.00
1996-97 5$28.00 $7,000.00

2. The payment for accumulated unused sick leave for building services per-

sonnel and office personnel shall be detarmined as follows:

YEAR PER DAY MAXTHUM

1994-95 $26.00 55,460.00
1995-96 . $26.00 55,460.00
1996-97 : $26.00 $5,460.00
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To obtain the foregoing allowance, an employee must retire on a normal ard not
deferred retirement basis and, further provided that the person's sick leave
accumulation has been calculated or recalculated, as the case may be, to
provide that all sick leave utilized each year of employment was first charged
to the annual sick leave that could be accumulated, then to the annual sick
leave allowance that could not be accumulated, and after that, was charged to
the accumulated sick leave that the person had accrued from the preceding vears
of service. The restrictions with respect to attaining twenty (20) years of
service or longer, to gualify shall be waived if an employee is mandatorily
required to retire preventing the obtaining of the twenty (20) years of serv-
ice,

Commencing with the 1988-89 school year, any classrcom aide, clerical aide or
attendance officer who has served in the District for eighteen (18) vears or
longer, and who retires from active employment and draws a pension from PERS
shall be entitled to be paild for accumulated unused sick days within six (6)
months from the date of retirement on the following basis:

The payment for accumulated unused sick leave shall be determined as follows:

YEAR PER DAY MAXIMUM

1994-95 $13.00 $2,600,00
1995-96 $14.00 $2,800.00
1996-97 $l4.00 $2,940.00

ARTICLE 21

TEMPORARY LEAVES OF ABSENCE

Absences for Persconal Reasons

1. Absences for personal reasons shall be allowed each employee without loss
of salary, not to exceed three (3) days per year. Unused perscnal leave
days shall not be carried over from one year to the next. Two of the
aforementioned personal days shall be in accordance with Section A.3 of
this Article. One (1) personal business day shall be granted without a
reason, provided that the day 1s not taken before or after a holiday, or
school shutdown as provided in the school calendar.

2. Requests for personal leave shall be made on forms provided by the ad-
ministration and except for those reasons specified in Paragraph aA-3 (d),
(e} and (j) below, or in the case of an emergency, shall be made at least
two {(2) school days in advance of the proposed date of leave, All
requests shall be countersigned by the principal or head of office and
submitted for approval by the Superintendent of Schools.

3. Personal leave days may be taken for any of the following reasons:
a. Religious gbservance.
b. Employee's marriage.
C. Religious ceremony or prepatration for and attendance at wedding of a

member of the immediate family, wedding of a relative of the employee
or significant other.
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d, Illness of a member of the employee's immediate family, the
employee's household (any person who regularly resides with and func-
tions on a continuing basis as a member of the employee's family
unit, regardless ¢f the nature of legal relationship).

e. Death of a relative, friend, or close associate,

£, Graduation of the employee, the employee’s spouse or children, rela-
tive or significant other.

. Legal business matters.

h. School wvisitation or schoel conference for a family member of the
employee.

i. Chaperoning of a non~school sponsored field trip directly related to
the curriculum of of the district.

J. Car accident or emergency situation resulting from a natural dis-
aster.

In addition to the foregoing three (3) personal leave days per year, addi-
tional personal leave days may be granted at the discretion of the Super-
intendent of Schools upon written application by an individual employee.

Perscnal leave days for any regular employee whose employment begins after
the midpoint of the work year for his/her category will be pro-rated as
follows: '

a, Ten (10) wmonth employees beginning service after February 1 and
eleven (11) and twelve {(12) month employees beginning service after
January 1 shall be entitled to a maximum of one and one-half (1k)
personal leave days during the remainder of the year.

b. Employees of all categories whose employment begins after April 1
shall not be entitled to personal leave days during the remainder of
that year,

Persons emploved on a half-time annual salary basis shall be entitled to a
maximum of one and one-half (lk) perscnal leave days.

Beginning July, 1994, all full time personnel with a minimum of three (3)
years full time service may accumulate unused personal business days as
unused sick days at the rate of three (3) per year.

In addition to temporary leaves of absence for personal reasons pursuant to
Sectlion A above, employees shall be entitled to the following non-cummulative
leaves of absence each year with full pay except as otherwise specifically
provided,

1-

Time necessary for appearance in any legal proceeding connected with the
employee's employment or with the school system, other than for action
against the Board.

Time necessary for jury ducty as follows:

a. All personnel who are- called to serve ou jury duty shall receive
their full salary during the period of jury duty less the amount of
compensation paid them for jury servicae.
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Absences not to exceed five (5) days each year for each death, not cumula-
tive, shall be allowed without loss of salary because of the death of a
member of the employee's household, his/her parenr, spouse, spouse's
parent, child or sibling.

Such other leaves of absence with pay as may be granted by the Superinten-
dent of Schools at his/her discretion for valid reasans.

Leaves taken pursuant to Section A and B shall be in addition to any sick leave
to which the employee is entitled.

ARTICLE 22

EXTENDED LEAVES OF ABSENCE

The Board agrees to consider, upon recommendation of its Superintendent of Schools,
extended leaves of absence, some with salary and some without salary, for various
purposes indicated hereafter and in accordance with the following .procedure:

1.

Except for sabbatical leaves, which shall be applied for by December 31, all
other applications for leaves of absence shall be made in writing to the Super-
intendent of Schools by February 15 of the school year preceding the anticipated
beginning of the leave, axcept, however, maternity leaves shall be applied for
when needed. The application for such leave shall set forth adequate statement
regarding the type, purpose, the period of the leave, and justification of the
leave, The Superintendent shall notify the employee of his/her decision by
April 1. In case of emergency affecting the health of the employee, or the wel-
fare of the school system, these deadlines may be walved by the Superintendent
of Schools.

The Board reserves the right to grant or reject any application om its in-
dividual merits. Approval or reasons for disapproval shall be communicated in
writing to the applicant by the Superintendent of Schools.

Except in the Board's discretion, a leave for a non-tenured employee shall not
be extended beyond the contract yvear in which the leave is granted.

During the extended leave, policies providing benefits for current sick leave,
bereavement and personal leaves will net apply. Accumulated sick leave avail-
able at the beginning of cthe leave will be preserved.

Except for extended leaves with salary and leaves involving creditable teaching
or teaching-related experiences, the pericd of leave will not be counted as
credit for salary advancement purposes,

An employee on extended leave shall notify the Superintendent of Schools in
writing at least six (6) months in advance of the termination date of the ap-
proved leave regarding hias/her intentions t£o resuma his/her duties with the
Cranford School System. Failure to fulfill this obligation may be interpreted
as an indication of the employee's intention not t¢ resume his/her position at
the end of the approved leave, Such notification may be made a part of the ap-
plicarion for the leave if the leave is to be for less than a year.

Should the Superintendent of Schools become informed that the purposes and
requirements of a leave are not being adequately fulfilled, he/she shall so ad-
vise the Board. The Board may terminate the leave as of the date of its viola-
tion and its decision shall be subject to the grievance procedure.

The Board reserves the right to require evidence of good health at the termina-
tion of a leave as a condition of Eﬁ}ns:atement to active duty.



Teachers)

B. Lsaves for Profeasional Growth through Study and/or Travel with Salary.
— Icaﬁfe Ofﬂy_tl.:o

I

10.

11,

- {(Appl

This type leave may be granted to any full-time member of the instructional
staff who has rendered seven or more years of continuous service to the school
system.

The leave may be granted for a period of a half school year or a full school
year.,

A detailed plan of study or educational travel to be pursued shall be submitted
with the application,.

The employee on full school year leave four professional growch through study
will be paid one-half of his/her regular contractual salary for the period of
leave, such payment to be made in accordance with the regular salary schedule of
the school system,

The emplovee on half school year leave for professional grbwth through study
will be paid his/her regular contractual salary for the period of leave, such
payment to be made in accordance with the regular salary schedule of the school
system. :

The employee on leave for professional growth through travel will be paid one-
half of his/her regular contractual salary for the period of leave, such payment
to be made in accordance with the regular salary schedule of the school system.

The period of leave shall count as regular service for fringe benefits, retire-
ment and salary advancement purposes.

Acceptance of this type of leave obligates the employee to resume and to con-
tinue his/her service with the school system for a period at least equal to the
period of leave, and in” any event not less than for one (1) school year, Fail-
ing this obligation, the employee will be cobligated to reimburse the Board the
full amount of salary received during the leave unless he/she has become in-
capacitated, has been discharged or voeluntarily released from this obligation by
the Board.

Should the program of study or travel be interrupted by illness or injury and

~this fact is promptly reported to the Superintendent of Schools, such interrupt-

ion shall not constitute a breach of agreement.

Upon satisfactory completion of the leave the employee will be returned to serv-
ice in the schoocl system and his/her salary shall be determined on the same
basis as if he/she had rendered full-time satisfactory service in the school
system during the period of leave.

Subsequent leaves for professicnal growth may be requested at intervals of seven
vears of continuous Cranford service.

GC. Leaves for Rest or Recuperation Without Salary

l.

This type of leave may be granted to any full-time employee who has rendered 15
or more years of satisfactory service in the school system or 15 years of school
service outside of Cranford plus 10 vears in the local school system.

This type of leave may be! granted for a period eof one-half year or one full
year, or for any longer or shorter period at the discretion of the Board,
without salary.
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3.

4,

Application for leave shall be accompanied by a statement or need, supported by
the employee's principal, head of office and by the school physician.

Application for subsequent leaves may be made at intervals of ten years.

D. Other Leaves Without Salary

l.

Other extended leaves without salary may be granted by the Board for good reason
including (1) formal study, {other than sabbatical Jleave), (2) prolonged ill-
ness or incapacity, (3) major home and family responsibilities, (4) temporary
work assignment of spouse away from locale, {(5) employment in overseas schools,
Peace Corps and other government-~sponsored activities and (6) holding an elected
position in the NJEA or NEA.

E. Unpaid Maternity Leaves

l.

An employee may apply for an unpaid leave of absence due to pregnancy. The ap-
plication shall be accompanied by a statement from a physician confirming the
pregnancy and the anticipated date of birth, If the Board gets sufficient
notice, the commencement date of the unpaid maternity leave shall be granted as
requested. Such leave, when granted to a non-tenured employee, shall not extend
beyond the term of the employee's then existing contract.

When an unpaid maternity leave due to pregnancy 1s granted, it cannot later be
converted to a paid leave either pre-delivery or post-delivery related to thac
pregnancy.

At the time of the grant of the unpaid maternity leave the applicant shall indi-
cate to the Board of Education her intention of seeking a child care absence
without pay following the delivery due to that pregnancy.

A tenured teacher who hﬁs been granted an unpaid maternity leave and wishes a
child care leave shall within thirty (30) calendar days after the delivery of
the child apply to the Board of Education for an unpaid child care leave as
hereinafter provided.

The terminal date of the leave may be modified upon application of the employee,

It will be assumed by the Board that the employee will resume her duries at the

termination of her leave unless arrangements have bDeen made with the Board at

least six months in advance, except in cases of oemergency to terminate her
employment, to modify the termination date of her leave or to grant another
maternity leavae.

F, Paid Maternity Leaves

ll

An employee seeking a pre-delivery medical sick leave is expected to work up to
the time her doctor certifies that she is no longer able to work due to medical
disabllities.

If an employee seeks to establish a pre-delivery medical disability she shall
supply the Board with a detailed medical reporc which shall support the fact
that the employee is disabled and unable to work beyond the date set forth in
the medical report. The period of medical disability shall not exceed thirty
{30) calendar days unhless the doctor furnishing the report states the specific-
nature of the disability which shall reflect a medical condition beyond the nor-
mal disabilities associated: with the pregnancy. In such cases where there i3 a
claim for medical disability beyond thirty (30) days, the Board reserves the
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right te have the employee examined by a Board designated physician who shall be
specialized in obstetrics and gynecoclogy. If the Board's physician disagrees
with the employee's physician as to the nature and/or extent of the disability,
the employee shall be referred to an obstetrician-gynecologist, certified as a
specialist by Qverlock Hospital, Summit, New Jersey, whose opinion as to the na-
ture and extent of the disability and the necessity for an extended medical
leave Dbeyond thirty (30) calendar days shall be binding upon the employee and
the Board.

If an employee seeks to establish a post-delivery medical disability, she shall
supply the Board with a detailed medical report which shall support the fact
that the employee is disabled and unable to return to work within thirty (30)
calendar days after the delivery due to the pregnancy for which a paid pre-
delivery leave was granted, The period of medical disability shall not exceed
thirty (30) calendar days unless the doctor furnishing the report states the
specific nature of the disability which shall reflect a medical condition beyond
the normal disabilities associated with a post-delivery disability, In such
cases where there is a claim for medical disability beyond thirty {(30) calendar
days, the Board reserves the right to have the employee examined by a Board
designated physician who shall be specialized in obstetrics and gynecology. If
the Board's physician disagrees with the employee's physiclan as to the nature
and/or extent of the disability, the employee shall be referred to an
obstetrician-gynecologist, certified as a specialist by Owverlook Hospital, Sum-~
mit, New Jersey, whose opinion as to the nature and extent of the disabilicy and
the necessity for an extended medical leave beyond thirty (30) calendar days
shall be binding upon the employee and the Board:

Child Rearing Leaves

L.

An employee may apply for a child care leave, whether due to delivery of a
natural child and/or an adoption. Such leave shall be granted without salary.

Applicaticdn for a child care leave shall be made within thirty (30) calendar
days after the delivery of the child or in cases of adoptions as soon as the ap-
plicant knows that the adoptive child will be delivered to the applicant.

A child care leave of absence, if it is approved in cases of a natural delivery,
will commence at the termination of the paid or unpaid maternity leave, and in
cases of adoptions it will commence upon the delivery of the child to the adop-

tive parentc.

A child care leave shall be granted to the end of the school year in which the
application was made and may be renewed by the employee for an additional school
year if the child care leave commenced before April lst and for and an addi-
tional two (2) years if the leave commenced between April lat and June 30th.

Early Return. 1If an employee seeking a macternity leave suffers a miscarriage, a
stillbirth and/or child is born which requires being institutionalized, then in
any of those avents the emplovee may request to terminate the leave which was
previously granted. However, it 1s understood that when the request 1s made for
an early return, the employee will be advised of the assignment available and
return date which the Board may fix not later than seventy~-five (75) days from
the date of the request to return., The employee, upon being advised of the as-
signment, will then exercise the option of returning to the assignment and the
time set by the Board bur in no event will an employee be permitted to return
betwean April lst and June 30th of any school year. If an employee does not
elect to return to the assignment offered, then the leave shall continue until
the commencement of the next school year.
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Notification of Return

l. 1f an employee has been granted a child care leave, the employee must notify the
Board of Education on or before March lst of the year preceding the termination
of the leave of his/her intention to return. If the employee fails to advise the
Board of his/her intention to return to school at the termination of the child
care leave, then he/she shall be considered as having notified the Board of
his/her resignation.

ARTICLE 23
SOLICITING AND SELLING

Solicitation By Employees

Employees shall not solicit money or other material contributions from puplls or fel-
low employees except contributions to the United Fund of Cranford, dues for profes-
sional or Assoclation membership, or for welfare and professional purposes.

Selling By Employees

Employees shall not sell on behalf of themselves, another person, organization, or
agency merchandise or marketable items within their work day or on school propercy,
This prohibition does not apply to the disposal of surplus school property, the sell-
ing of school store items, advertising space for school publications, admlissions to
school-sponsored functions, school produced publications, and instructional supplies
and materials approved by the Administration.

Soliciting and Selling By Persons Other Than School Personnel

No soliciting or selling of merchandise or services to employees except by Administra-
tion approved vendors of school supplies, equipment, and services shall be permitted
within the work day or on schéol property.

Prospect Lists

No lists of pupils or employees shall be submitted to persons, organizations, or
agencies outside the school system fo be used as a prospect list for solicitation or
sales,

ARTICLE 24

PROFESSIONAL DEVELOPMENT AND EDUCATION IMPROVEMENT
(Applicable Only to Teachers)

In our rapidly changing society teachers must constantly treview curricular content,
teaching methods and materials, educational philosophy and goals, social change and
other topics related to education. The Board recognizes that 1t shares with its
professional staff responsibility for the upgrading and updating of teacher perfor-
mance and attitudes, The Board and the Association support the principle of continu-
ing training of teachers and improvement of instruction.

To work toward the ends stated above, the Board agrees to the following:

l. The Board agrees to make available for:
1994-95 $20,000 -~
1995-96 §22,500
1996-97 $25,000
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3.

for tuition reimbursement purpes in accordance with the following regulations:

a. Application for tultion reimbursement shall be made in writing to the Su-
perintendent of Schools within one week after registration £or the
semester.

b. The Superintendent of Schools shall notify the applicant in writing of the
approval or disapproval of his/her regquest within 30 days of the receipt of
the application, If an applicant's request is disapproved by the Superin-
tendent, the applicant may appeal, In writing, directly to the Board for
its approval or disapproval. Each appeal to the Beoard shall be considered
on a case by case basis.

C. Application for tuition reimbursement shall be made only for courses which
are required or may be taken as electives for an approved college or
university advanced degree program or such other courses as the Superinten-
dent may approve on the basis of a written application submitted at least
one month prior to the beginning of the course wherever possible.

d. Reimbursement for tultion costs will be based on the teacher receiving a
minimum of "B" for each course. VWhere a particular course does not offer
the opportunity to obtain a letter or numerical grade higher than a passing
grade, reimbursement will be made for a passing grade.

e, The maximum number of credits for which reimbursement will be made shall be
nine (9) credits in any academic year.

f. The maximum tuition reimbursement for each credit shall be that charged by
Rutgers, the State University, for graduate level course.

g, Reimbursement will be made as follows:

(1) Spring Semester and Summer Session courses will be reimbursed during
the following fall, and Fall Semester courses will be reimbursed
during the following spring.

(2) The date of payment will be determined by the date of receipt of cthe
pfficial rtranscript indicating course completion and the date of next
regular public meeting when payment orders are approved,

Participation by employees in approved in-service activities which are designed
to develop increased competency in their assignments shall be made without loss
of salary. In-service activities include (a) visits to other classrooms,
schools, colleges, indusctrial or business establishments, etc., (b) conferences,
conventions or committee work including other personnel from the districe,
county, state, region or nation, and (¢} training in classes and workshops spon-
sored by the district or other institutrions.

All requests for permission to be absent for in-service purpose must be in writ-
ing and must have the approval of the principal or other appropriate supervisor
and the Superintendent of Schools. Approval will be based on (a) the nature of
the activity in relation to the assignment and growth potential of the employee,
(b) the avallability of substitute service, (c} time limirations in relation to
work demands, {(d) number of persons involved in applying for in-service ac-
tivities at a given time, and (e) the relative importance of the project in
terms of the needs of the school system.

Approval or reason for disapproval for permission to be absent for in-service
purposes shall be communicated to the employee in writing.
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5. Reimbursement for travel, lodging, registration and meals may be granted at the
discretion of the Superintendent of Schools 1if not otherwise specifically
provided for in related policy.

6. Written and/or oral reports to appropriate members of the staff or Board of
Education on the in-service activity may be required at the discretion of the
Superintendent of Schools.

ARTICLE 25

MAINTENANCE OF CLASSROOM CONTROL AND DISCIPLINE
(Applicable Only to Teachers)

A definition of the duties and responsibilities of all administrators, supervisors,
teachers and cother employees pertalning to student discipiline shall be reduced to
writing by the Superintendent and presented to each employee at the start of each
year,

When, in the judgment of a teacher, a student requires the attention of the prin-
cipal, assistant principal, a counselor, or a nurse or other specialist, he/she shall
80 inform his/her principal or immediate superior.
When, in the judgment of the teacher, a student is by his/her behavior seriocusly dis-
rupting the instructional pregram to the detriment of other students, the teacher may
exclude the student from the classroom and refer him/her to the principal.

ARTICLE 26

INSURANCE PROTECTION

The Board will provide Blue Cross and Blue Shield hospital and surgical plans, Rider
J and a major medical program and shall pay the full premium for each employee and
100% of the premium for the employees’ dependents.

The Board will continue the dental insurance coverage which was in effect on June 30,
1990 and will pay for employees only and will pay the premiums therefore during the
term for this Agreement. Effective July 1, 1985 family dental benefits, including or-
thodontic coverage for children as proposed by the New Jersey Dental Service Plan,
Inc., dated February 27, 1984 based upon the usual, customary and reasonable fee con-
cept will be available on a contributory basis whereby the Board of Education will
contribute 50% of the cost for said coverage, and each bargaining unit member who
elects ¢overage will contribute 50% of the premium cost for said coverage. All bar-
gaining unit members who have dependents shall have the opportunity to participate in
the Plan., There shall be included orthodontic coverage for dependent children up to
a maximum of $1,000 per case. The rates for the employee's share of the cost on a
monthly basis shall be in accordance with the rates in effect during the periocd of
the coverage.

The Board shall put inco effect a family optical plan for all personnel covered by
this Agreement.

The aforesaid insurance shall be available to each employee, who by comtract, renders
not less than twenty {20) hours of service per week,.

The parties agree that the Board reserves the right to change the health insurance
carrier, provided that the coverage shall be equal to or greater than the existing
coverage. Prior to any changes of the carrier, the Board shall notify and discuss
with the Association the carriers and the plans are being considered, If there is a
change of carrier, the Board shall be responsible for any lost coverage.
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F.

A.

The Association agrees Lo serve on a committee with the Board to study and make recom-
mendations concerning the insurance programs.

ARTICLE 27

HEALTH EXAMINATIONS AND REQUIREMENTS

Health examinations and requirements for initial and continuing employment shall be
in accordance with existing rules and regulations (Policy No. 41133,

ARTICLE 28

DEDUCTIONS FROM SALARY

1. The Board agrees to deduct from the salaries of its certificated employees dues
for the Cranford Education Association, a unified agsociation with its af-
filiates as said teachers individually and voluntarily authorize the Board to
deduct. Such deductions shall be made in compliance with Chapter 233, Public
laws of 1969 (NJSA 52:14-15.9e¢} and under the rules astablished by the State
Department ¢f Education. Sald monies, together with records of any corrections,
shall be transmitted to the treasurer of the Cranford Education Association by
the fifteenth of each month following the monthly pay period in which the deduc-
tions were made. The Assoclation treasurer shall disburse such monies to the
appropriate association or associlations.

2. The Board agrees to deduct from the salaries of its non-certificated employees
dues for the Cranford Education Asscciation, solely as a local, or associate
member dues in the New Jersey Education Association or the National Educatien
Assoclation, or any one or any combination of such associations if said non-
certificated employees individually and voluntarily authorize the Board to
deduct, Such deductions shall be made in compliance with Chapter 233, Public
Laws of 1969 (NJSA 52:14~15.9e) and under the rules established by the State
Department of Education; Said monies, together with records of any corrections,
shall be transmitted to the treasurer of the Cranford Education Association by
the fifteenth of each month following the monthly pay period in which the deduc-
tions were made. The Association treasurer shall disburse such monies to the
appropriate asgsoclation or associations.

3, Each of the Associations named above shall certify to the Board in writing, the
current rate of 1its membership dues. Any Association which shall change the
rate of its membership dues shall give the Board sixty (60) days' written notice
prior to the effective date of such change.

4, Additional authorizations for dues deductions may be received after August 1 un-
der rules established by the State Department of Educatiom.

5. The filing of notice of an employee's withdrawal shall be the fifteenth of June
for July lst termination or the fifteenth of November for January 1st termina-
tion.

The Board agrees to deduct from employees' salaries money for local, state and na-
tlonal association services and programs of a continuing or general nature as said
employees individually and voluntarily authorize the Board to deduct and to transamit
the monies promptly to such association or associations. Any employee may have such
deduction discontinued at any time upon sixty (60) days' written notice to the Board
and the appropriate assoclation.

If an employee does not become a member of the Association during any membership year
or part thereof which is covered in whole or in part by this Agreement, said employee
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will be required to pay a representation fee to the Association for that membership

year.

i.

This fee shall be the maximum allowed by law.

The regular membership year for the Association is September 1st through 3lst,

a.

Any employee hired on or after September lst but prior to January lst shall
be required to pay the representation fee for the entire membership year.

Any employee hired on or after January 1st but prior to July lst shall be
required to pay one-half (1/2) the annual representation fee for the mem-
bership year ending August jlst.

Any employee hired on or after July lst but prior to September !st shall
not be required to pay the representation fee until the new membership year
beginning September lst,

Procedure

a.

Notification; Prior to November 1 of each year, the Association will sub-
mit to the Board a list of those employees who have neither become members
of the Association for the then current membership year nor pald directly
to the Association the full amount of the representation fee for that mem-
bership year. The Board will deduct from the salaries of such employees,
in accordance with Paragraph 2b, below, the full amount of the repre-
gsentation fee and promptly will transmit the amount so deducted to the As-
sociation subject to the compliance with and the clearance of requirements
of Paragraph 2h below.

Payroll Deduction Schedule: The Board will deduct the representation fee
in equal installments as nearly as possible, from the paychecks paid to
each employee on the aforementioned list during the remainder of the wmem-
bership year in question. The deductions will begin with the first
paycheck paid:

-

(1) Effective September 1, 1990, ten (10) days after receipt of the
aforesaid list by the Board; or

[2) Thirty (30) days after the employee begins his or her employment in a
bargaining unit position.

Termination: If an employee who 18 required to pay a representation fee
terminates his/her employment with the Board before the Association has
received the full amount of the representation fee to which it is entitled
under this Article, the Board will deduct the unpaid portion of the fees
from the last paycheck paid to said employee during the membership year in
question.

Mechanics of Deduction and Transmission of Fees: Except as otherwise
provided in this Article, the mechanics for the deduction of representacion
fees and the transmission of such fees to the Asscociation will, as nearly
as possible, be the same as those used for the deduction and transmission
of regular membership dues to the Association.

Changes; The Association will notify the Board in writing of any changes
or lists provided for in Paragraph 2a above and/or the amount of the repre-
sentation fee, and such changes will be reflected in the subsequent pay
period in which the computer can accommodate the change after the Board
receives the notice.
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C.

£. Indemnification: The Asscociation shall indemnify, defend and save the Board
harmless against any and all claims, demands, suits or other forms of
liability that shall arise out of or by reason of action taken or not taken
by the Board in rellance upon the representation fee information furnished
by the Association or its representatives.

g. The Association shall establish a procedure whereby an employee may chal-
lenge the deductions taken for such representation fee, Such demand and
return system adopted by the Assoclation shall bhe in accordance with the
appropriate statutory and court rulings.

ARTICLE 29

MISCELLANEQUS PROVISIONS

Any individual contract between the Board and an individual employee, heretofore or
hereafter executed, shall be subject to and consistent with the terms and conditions
of this Agreement. If an individual contract contains any languagé inconsistent with
this Agreement, this Agreement during its duration shall be controlling,

The Board and the Association agree that there shall be no discrimination in the
hiring, training, assignment, promotion, transfer, or discipline of employees or in
the application or administration of this Agreement on the basis of race, creed, age,
color, religion, national origin, sex, domicile, marital status, handicap or economic
status.

Whenever any notice 1s required to be given by either of the parties to this Agree-
ment to cthe other, pursuant to the provision{(s} of this Agreement, either party may
do so at the following address:

l. If by Association, to Board at Lincolm School, Thomas Street, Cranford, New Jer-
sey or by mail to Post "Qffice Box 646, Cranford, New Jersey 07016, with a copy
thereof, to be sent to the Secretary of the Board of Education.

2. If by Beoard, to Association at home address of president.

The Board and the Association will each individually reproduce copies of this Agree-
ment, at their respective expense, to meet their respective regquirements.

Unless otherwise indicated, the term "teacher" when used in this Agreement shall
refer to all certificated employees represented by the Association in the negotiating
unit as above defined.

Unless otherwlse 1indicated, references 1in this Agreement to male employees and
teachers shall include female employees and teachers, and words used in the singular
shall include words used in the plural where the text so requires.

1. Teachers who may be required to use their own automobiles in the performance of
their duties and teachers who travel between buildings shall be reimbursed for
all such travel in accordance with existing rules and regulations (Policy HNo.
3545.,6) at the current I.R.S. rate., The formula to determine the amount of the
reimbursement shall be the current I,R.$5. rate per mile times the number of
miles drive per day times number of days in a work year.

This mileage allowance shall include teachers who are required to travel between
schools during their lunch period,.

One-half of the annual reimbursement shall be paid at the end of January and the
balance at the close of school in June,
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2.

In the event a traveling teacher is absent thirty (30) or ‘more days during the
school year, a deduction will be made from the payment that is due to reflect
the per diem rate.

Child Study Team Members, including psychologists, K-8, and learning disability
teacher consultants, K-8, shall be reimbursed for in-district travel at the
monthly rate of $18.14 for 1994-95, $19.06 for 1995-96 and $20.00 for 1996-97,
and K-12 social workers shall be reimbursed for in-district travel at the
monthly rate of $36,23 for 1994-95, $3B.04 for 1995-96 and $39.94 for 1996-96 or
if they so elect may be compensated at the I.R.$5, rate per mile for in-district
travel, provided, however, when such election is made that it thereafter bhe
reimbursed at the I,R.8. rate basis and shall no longer receive the monthly al-
lowance basis for travel reimbursement.

H. Effective with the school vear commencing 1990-91 the Board shall make available a
maximum up te Two Thousand Five Hundred ($2,500.00) Dollars for tuition reimbursement
purpeses for school custodians, secretaries and clerical personnel and aides.

ll

Application for tuition reimbursement shall be made in writing to the Superin-
tendent of Schoels within one (1) week after registration for any courses.

The Superintendent of Schools shall notify the applicant in writing of the ap-
proval or disapproval of his/her request within thirty (30) days of the receipt
of the application.

The courses taken and/or applied for must be courses which the Superintendent
determines will enhance the performance of the applicant in his or her job.

Reimbursement for tuition costs will he based upon the person receiving a mini-
aum of "B" for each course.

ARTICLE 30

" SEPARABILITY ARD SAVINGS

If any provisions of this Agreement or any application of this Agreement tc any ecmployee
or group of employees 1s held to be contrary to law, then such provision or application
shall not be deemed valid and subsisting, except to the extent permitted by law, but all
other provisions or applications shall continue in full force and effect.

ARTICLE 31

THE FOLLOWING PROVISIONS WILL BE APPLICABLE
ONLY TO THE CUSTODIAL STAFF

A, HOLIDAYS

l.

All custodial and malntenaunce employees covered Dy this Agreement shall not
receive any deductions from their pay for not working holidays set forth as
follows:

Independence Day New Year's Eve Day

Labor Day New Year's Day

Thanksgiving Day Martin Luther King Day

Day After Thanksgiving George Washington's Birthday
Christmas Eve Day Good Friday

Christmas Day . Memorial Day
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In addition to the days hereinabove set forth all custodial employees shall
receive one additional holiday which shall be designated as such in a calendar
of holidays. The employees will be guaranteed 13 holidays. If any of the
aforesaid holidays fall on a Saturday or Sunday and are not otherwise observed
the Board will give cther days off in substitution thereof, either on an in-
dividual basis or during school vacation.

School Shutdown

When school is not in session, employees shall be notified in advance of the
situation of the shutdown as to whether or not they will be scheduled or not
scheduled for work, as the case may be. If an employee 1is not scheduled to
work, it shall not be considered part of the holiday schedule.

HOURS OF WORK

l.

1.

A work day shall consist of eight (8) consecutive hours exclusive of a lunch
period.

The normal first shift shall be from 7:30 a.m. tv 4:30 p.m. including one (1}
hour for lunch.

The normal second shift shall be from 11:30 a.m. to 8:00 p.m., including one-half
(%)} hour lunch period,

The normal third shift shall be from 3:00 p.m. to 11:30 p.m. including one-half
{%) hour dinner period.

All emplovees who work the second shift as hereinabove set forth, in addition to
their regular pay, shall recelve a stipend of $843. for 1994-95, $885. for 1995-
96 and $930. for 1996-97.

All employees who work the third shift as hereinabove set forth, in addition to
their regular pay, shall receive a stipend of $1,214, for 1994-95, $1,274, for
1995~96 and $1,338. for 1996-97.

Assignments to the second and third shifts shall be offered to the most senior
employees and if not filled by the most senior employees volunteering to fill
said assignments, then the Board of Education shall assign employees ta fill the
said assignments in the inverse order of seniority and the third shift shall be
filled before the second shift.

The Board of Education reserves the right to change work schedules of employees
at any time. Any such changes that are brought about by emergency such as, but
not limited to, absenteeism of employees, power failure, Act of God, or any
other cause which 1s beyond the control of the Board of Education, shall require
no notice of change. All other changes in schedule shall require one (1) week's
notice from the Board of Educatlon to any employee affected.

OVERTIME

Overtime shall be distributed as equally as possible among those employees per-
forming the work in the same c¢lassifications, Effective March 1, 1993, the 0f-
fice of the School Business Administrator or its designee shall maintain and
make available on a monthly basis a list of overtime offered, refused and earned
by these employees,

Time and one-half the regular rate of pay will be paid to an employee for per-
forming the following work:
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a. All hours worked 1n the excess of forty (40) hours in any work week exclud-
ing an unpaid lunch period.

k. All hours worked on any of the holidays set forth by the Board of Education
in the school calendar made applicable to the building services persoanel.

c. There shall be no duplication of premiums for the same hours of work.

d. It is expected that each and every employee shall perform a reasonable
amount of overtime worked when assigned.

e. Annual stipend for Head Custodians shall be as follows:

1994-95 1995-96 1996-97

i, For K-3, K-4, or K-6 $ 936,00 % 982.00 §1,031,00
ii. For K-8 $1308.00 $1374.00 $1,442.00
iii. For the High School-Day Shift $2615.00 $2745,00 $2,882.00
iv. For the High Schoaol-Night Shift $1308.00 3$1374.00 s51,442.00
V. For Maintenance Foreperson §2754.00 §2892.00 $3,036.00

D. CALL-IN-TIME

1.

Any employee called-in to work after the termination of his/her regular shife,
or called-in prior to the start of his/her regular shift, shall be paid for such
hours called-in at the rate of one and one-half time his/her regular hourly rate
of pay. Call-in prior to the start of a scheduled shift will be calculated in
accordance with the premiums as herein provided up to the start of the regular
scheduled shift. Straight time pay will be paid for the duration of his or her
shift. The c¢all-in provisions will not be utilized to deprive an employee of
his/her working his/her regularly scheduled work shift.

Any employee called-in to work after the termination of his/her regular shift
shall be guaranteed two {2) hours' pay at the premium rate of pay hereinabove
raferred to for work performed that is completed within twa (2) hours or less,
If the work performed exceeds two (2) hours, then the hours worked, multiplied
by the appropriate premium rate, shall be the amount of pay earmed for the call-
in.

Any employee called-in prior to the start of his/her regular shift shall only
receive the premium rate for those hours actually worked prior to the start of
his/her regular shift.

E.  VACATIORS

1.

Twelve (12) month employees are entitled to paid vacations as follows:

Firat year through seventh year of
employment Ten (10) work days

Eighth year through the fourteenth

year of employment Fifteen (15) work days
Fifteen years of service Sixteen (16} work days
Sixteen years of service Seventeen (17) work days
Seventeen or more years of service Twenty (20} work days

- 33 ~



ll

All vacation schedules are to he approved by the Superintendent of Schools.

A person who has worked less than a full year on a twelve (1Z) month contract
basis shall be entitled to a vacation allowance on a pro-rated basis as deter-
mined by the Superintendent of Schools (10/12 of a day for each month emploved
to the nearest half day).

Upon termination of employment, personnel on annual contracts will receive com-
pensation for all unused vacation days.

All employees entitled to a vacation shall take ten (10) days of the same during
the period from the week after school c¢leses for the summer to no later than two
{2) weeks before school commences in September, A vacation week may not be
splic, 4)1 employees who are entltled to more than ten (10) days of vacation
shall be assigned or shall take the excess vacation beyond ten (10) days between
commencement of the school year and June 30th of each school year during inac-
tive pericds within the schoel year., 1f an employee is unable because of per-
sonal reasons, in the opinion of the Superintendent of Schools, to take all or
part of his or her annual vacation during or immediately following the school
year in which it 1s earned, such vacation time can be accumulated for a period
of one (1) year and if not then utilized shall cease, terminate and expire.

Anything herein stated to the contrary notwithstanding, if a building has up to
a maximum of three (3) custodial persons or maintenance persons working, then
not more than one (1) perscn from the said school or building may take a vaca-
tion period at the same as another person from the same school or building; in
a building or school with five (5) custodial or maintenance persons not more
than two (2) persouns may take the same vacation period; in a building or school
with ten (l0) or more custodial or maintenance persons not more than five (5)
persons may take the same vacation pericd. In any case where there is a conflict
with respect to the selection of a wvacation period the person with the most
seniority 1in the school system shall have a preference to the selaction of a
vacation period over sdmeone who has less seniority who has selected the same
vacation period.

Wherever wvacation periods conflict with work loads within a respective unit or
school, seniority shall prevailil within the unit or school, for wvacation
preference,

Any deviation from above shall be approved only in advance by the Superintendent

" of Schools.

Custodians C-1 and C-2 (ten-month employees) shall not be entitled to wvacation
days, but they shall receive the same holidays as teachers except their work
year shall begin September lst and end on June 30th.

EVALUATIONS

Custodial and maintenance employees shall be given a copy of every evaluation
report prepared by his or her evaluators. No such report shall be submitted to
the Central Office, placed in a custodial or maintenance person's file, or
otherwise acted upon, without prior conference with the custodian or maintenance
person. No custodian or maintenance person shall be required to sign a blank or
incomplete evaluation form, but he/she shall sign a complete form to indicate
that he/she has witnessed the contents of the form. Space shall be provided on
the evaluation form for the custodian's or maintenance person’s reaction which
he/she will have ten (10)  days to prepare after having first witnessed the
evaluation form,
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2. Each custodian or maintenance person will be provided with coples of all evalua-
tion reports submitted to the Central Office.

SALARIES

The salaries of all custodial employees covered by this Agreemenr are set forth in
Schedule b; sald Salary Guide, Schedule D, shall be enforced in accordance with ex-
isting rules and regulations for application thereof.

TENURE

Custodial employees shall be eligible for tenure under provisions of Title 18A after
five (5) consecutive years of probationary service in the district,

ARTICLE 32

THE FOLLOWING PROVISIONS WILL BE APPLICAERLE
ONLY TO THE SECRETARIES AND CLERKS

HOLIDAYS - OFFICE CALENDAR

1. All twelve (l2) month emplovees covered by this Agreement shall not receive any
deducticns from their pay for not working holidays set forth as follows:

Independence Day New Year's Eve Day

Labor Day New Year's Day

One Day to Attend the NJEA Convention Marein Luther King Day
One-half Day Prior to Thanksgiving George Washington's Birthday
Thanksgiving Day Good Friday

Day Afrter Thanksgiving Memorial Day

Chrisctmas Eve Day 50% of the Winter Recess
Christmas Day 50% of the Spring Recess

50% of the Mid-winter Recess

2, Twelve (12) month secretarial and clerical personnel will be guaranteed 13%
hollidays which shall be designated in a calendar of holidays., Additicnally they
will be guaranteed 50% of the Winter, Mid-winter and Spring recesses as time
off.

If any of the aforesaid holidays fall om a Saturday or Sunday, and are not
otherwise observed, the Board will give other days off in substitution therefor
either on an individual basis or during school vacation.

B. SCHOOL SHUTDOWN

l. When school is not in session, the employee shall be notified in advance of the
shutdown as to whether or not they will be scheduled or not scheduled for work,
as the case may be, If an employee is not scheduled to work, 1t shall not be
considered part of the holiday schedule.

2. Ten (10) month employees shall receive the same holidays as teachers do
provided, however, it is recognized that the ten (10) month secretarial and
clerical work year commences on September lst and terminates on June 30th.

HOURS OF WORK

l. The normal work day for secretaries and clerks who work in school buildings will
be from 8:00 a.m. to 4:00 p.m., including a lunch period of one hour. During
the summer when schools are not in session, the work day shall be from 8:00 a.m.
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te 3:00 p.m., including one hour for lunch. Summer hours are in effect between
July 1 and August 31. Summer hours will also be in effect during the Winter,
Mid-winter and Spring Recesses,

2. The normal work day for secretaries and clerks who work in the Central Qffice
shall be from 8:30 a.m. to 4:30 p.m. In the summertime when schocl is not in
session, the work day shall be from 8:00 a.m. to 3:00 p.m. including one hour
for lunch. Summer hours are in effect between July 1 and August 31. Summer
hours will also be in effect between the Winter, Mid-winter and Spring Recesses.

3. Overtime shall be paid to secretaries and clerks at the rate of time and one-
half their regular hourly rate for all hours worked in excess of thirty-five
(35) hours per week,.

VACATIONS

1. Twelve (12) month employees are entitled ta paid vacations as follows:

First year through seventh year of employment Ten {10) work days
Eighth year through the fourteenth year
of employment Fifteen (l5) work days
Fifteen years of service Sixteen (16) work days
Sixteen years of service Seventeen (17} work days
Seventeen or more years of service Twenty (20) work days
2, Ten (10) month secretarial/clerical personnel who are promoted to twelve (12)

month positions shall accrue vacation benefits for the total months of service
in both positicns as follows:

Twelve months through elghty-four months
of service effective July 1, 1990 Ten (10) days

Ninety-six months through one hundred
sixty-eight months of service effective
July 1, 1990 Fifteen (15) days

After one hundred eighty months service
effective July 1, 1990 Sixteen (16) days

After one hundred ninety-two months service
effective July 1, 1990 Seventeen (17) days

After two bundred four months service
effective July 1, 1990 Twenty (20) days

Any employee in this category who has not worked 12 months as of July | shall be
entitled to initial wvacation benefits prorated to 10/12 of a vacation day for
each month employed calculated to the nearest half day.

All vacation schedules are to be approve by the Superintendent of Schools,

A person who has worked less than a full year on a twelve (12) month contract
basis shall be entitled to a vacation allowance on a prorated basis as deter-
mined by the Superintendent of Schools (10/12 of a day for each month employed
to the nearest half day). - 36 ~
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3. Whenever vacation periods conflict with work loads within a respective unit or
school, seniority shall prevail within the unit or the school, for vacation
preference,

4, Any deviation from above shall be approved only in advance by the Superintendent
of Schools.

3, Upon termination of employment, persconnel on annual contracts will receive com-
pensation for all unused vacation days.

6. Ten (10) month secretarial and clerical employees shall not be entitled to vaca-
tion days.

EVALUATIONS

l. Secretarial and clerical employees shall be given a copy of every evaluation
report prepared by his/her evaluators, No such report shall be submitted to the
Central Office, placed in a secretarial or clerical person's file, or otherwise
acted upon, without prior conference with the secretarial or c¢lerical person.
No secretarial or clerical person shall be required to sign a blank or incom-—
plete evaluation form, but he/she shall sign a complete form to indicate that
he/she has witnessed the contents of the form., Space shall be provided on the
evaluation form for the clerical or secretarial person's reaction which he/she
will have ten (10) days to prepare after having first witnessed the evaluation
form.

2. Each secretarial or clerical person will be provided with copies of all evalua-
tion reports submitted to the Central QOffice.

i. Each secretary and clerk shall be evaluated at least once during every work
year.

SALARIES -

The salaries of all secretarial and clerical employees covered by this Agreement are
set forth in Schedule E; said Salary Guide, Schedule E, shall be enforced in accord-
ance with existing rules and regulations for application thereof.

1-

In the event of a reduction in force of secretaries or clerks in a job class-
ification, non-tenured employees shall be laid off before tenured emplovees.

2. The lay off of tenured employees shall be in inverse order of service in a job
clasgsification.
ARTICLE 33

PROVISIONS APPLICABLE ONLY TO CLASSROOM AIDES,

CLERICAL AIDES AND THE SCHOOL ATTENDANRCE OFFICER
CALENDAR
1. The total number of work days shall not exceed 186 days.
2. Employees shall observe the same school calendar as teachers and shall not be

required to work on holidays designated om the annual school c¢alendar for
teachers,
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HOURS OF WORK

L. Employees shall work the number of hours as designated in their annual employ-
ment contracts.

2. Employees shall have a daily duty-free lunch period as follows:

a, Employees, Grades K-6 1 hour

b. Employees, Grades 7-8 25 minutes

C. Employees, Grades 9-12 25 minutes

d. Other (including elementary classroom aides) 1 hour
EVALUATIONS

L. Employees shall be given a copy of every evaluation report prepared by his/her
evaluators. No such report shall be submitted to the Central Office, placed in
a person's file, or otherwise acted upon without prior c¢onference with the
employee. No person shall be required to sign a blank or incomplete evaluation
form, but he/she shall sign a complete form to indicate that he/she has wit-
nessed the contents of the form., 8Space shall be provided on the evaluation form
for the person's reaction which he/she will have ten (10) days to prepare after
having first witnessed the evaluation form.

2. Each person will be provided with copies of all evaluation reports submitted to
the Central Office.

3. Bach employee shall be evaluated at least once during svery work year.

EMPLOYEE RIGHTS

1. Any employee who is reduced in compensation or terminated during his or her con-
tract period with the Board shall have the right to challenge the action of the
Board as improper through the grievance and arbitration procedure. Grievances
arising out of this provision shall be initiated at the Beard level and in the
event the decision does not resolve the grievance to the satisfaction of the
employee grievant, and he/she wishes further review of the grievance, he/she
shall follow the procedures as outlined under Article 3, Section B.6. The As-
sociation shall have the burden of proof at either level on the issue of cause.

2, All other rights as defined in Article 4 shall apply to employees 1in this
category.

SALARIES
1. The salaries of all employees covered by this Article are set forth in Schedule
F; said Salary Guide, Schedule F, shall be enforced in accordance with existing

rules and regulations for application thereof.

No aide or attendance officer who has completed more than five (5) years of service
in the employ of the Board of Education shall be discharged or suspended arbitrarily.

For all employees who serve in a job classification on a full time basis (i.e.

eligible for health benefits) for five {(5) consecutive years, the layoff of employees
shall be in inverse order of service in that job classification.
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ARTICLE 34

DURATION OF AND EXECUTION OF AGREEMENT

A, This Agreement shall be effective as of July 1, 1994, except where otherwise
provided, and shall continue in effect until June 30, 1997, subject teo the
Assocliation’'s right to negotiate over a successor Agreement as provided im Article 2.
This Agreement shall not be extended oprally, and it 1is expressly understood that it
shall expire on the date indicated.

B. In witness whereof the parties hereto have caused this Agreement to he signed by
their respective presidents, attested by their respective secretaries, and their cor-
porate seals to be placed hereon, all on the day and year first above written,

Attest: THE BOARD OF EDUCATION OF THE

TOWNSHIP OF CRANFORD, IN THE
COUNTY QF UNION
By
Secretary President
Attest: CRANFORD EDUCATION ASSOCIATION
By
Secretary President
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SCHEDULE A
CRANFORD PUBLIC SCHOOLS

CRANFORD, NEW JERSEY

SALARY POLICIES FOR NON-ADMINISTRATIVE INSTRUCTIONAL STAFF
(Effective July L, 1994 through June 30, 1997)

REGULATIONS

This schedule of salary rates establishes the basis of the compensation for the various
types of teaching services* for the 1994-95, 1995-96 and 1996~97 school years.

Initial placement on the guide shall be determined by (a) level of training and (b) years
of creditable teaching, teaching-related, or active military services (maximum of four
years' credit for military service). Only continuous service (not day-to-day nor on call
service) is creditable. Credit for teaching service in non-public schools may be credited
in part or in full at the discretion of the Superintendent of Schools. In computing the
total years of creditable service, a final fraction of one-half (5 months) or more will be
counted as one full year, and a smaller fraction will be dropped.

However, any teacher who has not been actively involved in teaching for more than five (5)
consecutive years, shall be given previous ocutside experience credit based on a formula of
one {1} year's credit for every two {(2?) years previous experienca.

Movement from any step on an existing salary guide to the corresponding or next higher
step on any succeeding year's salary guide will be granted only for continuining satisfac-
tory service as attested by the Superintendent of Schools and approved by the Board of
Education.

Continuous service for as long as five (5) or more months of a school year will be counted
as a full year of service for movement to the next higher step, A lesser period of con-
tinuous service will not be recognized in determining movement to the next higher step.

Movement from a step on one scale to the corresponding step on the next higher trailning
scale (salary reclassification) becomes effective on September lst of the year in which
the teacher has furnished the Superintendent acceptable evidence of the satisfactory
completion of the study required for placement on the higher scale NOT LATER THANM SEPTEM-
BER THE TERTH OF THE YEAR IN WHICH THE SALARY CHANGE IS TO BE INITIATED: Paywent for
"salary reclassification" 1s not recroactive, but is initlated on September lst of the
yvear the level of training has been duly certified to and accepted by the Superintendent.

College course credit for advancement beyond Scale IV (Master's Scale) will be granted
only for graduate courses approved by the Superintendent of Schools.

*Tncludes all classroom teachers, all Special Services personnel (except physicians and
nurses not holding standard school nurse certificate), and all teachers of"special
subjects" employed on a full«time continuing basis. Salaries of teachers employed on a
half (%) day, continuing basis will be prorated.



FILZ: CRED-T2.943

CRANFORD TEACHERS
SALARY CUIDE FOR - 1994-95

STEP BA DEGREE BA + 15 Ba - 30 MA DEGREE MA + 1% M4 + 30

- -y

1 831,752 $32, 467 $33,314 835,317 835,847 $37,340

2 32,957 33,328 34,149 38,142 36,670 38,163
3 33,826 34,1283 34,983 36,965 37,496 38,986
4 34,696 35,041 35,819 37,789 38,3219 39,811
5 35,294 £,6851 36,453 38,399 38, %29 40,398
& 36,026 36,383 37,184 39,130 39,660 41,129
7 36,758 37,115 37,916 40,070 40,391 41,861
8 37,473 37,845 38,647 40,622 41,152 42,5644
3 38,393 38,768 39,591 41,630 42,165 43,703
10 3§,315 39,630 40,874 42,621 43,174 44,741
12 40,226 41,146 41,498 43,629 44,208 45,812
1z 40,528 41,318 42,437 44,614 45,190 46,844
13 42,132 42,379 | 42,851 45,310 45,869 47,499
14 42,4886 43,128 43,6068 46,209 48,762 48,238
15 43,638 43,910 44,412 47,142 47,677 49,187
16 44,124 44,394 44,896 47,545 43,098 49,803
17 45,063 45,317 45,817 48,450 49,002 50,984
18 45,541 43,794 46,296 48,882 49,413 $1,598 -
19 46,624 46,877 47,361 50,103 50,633 §2,735
20 50,857 51,370 53,674
21 55,056
MAXIMUM LEVELS
F 47,287 47,522 47,965 51,848 52,338 $5,5%1
E 48,490 48,818 43,222 52,937 53,3587 56,904
D 50,114 50,333 50,730 54,998 33,419 58,482
c 52,257 52,499 52,901 57,101 57,822 60,425
B 54,560 54,797 . 55,224 59,462 59,888 63,379
A 57,043 87,328 57,780 61,979 62,417 65,071
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BOTE 1: Add $325 at each step of Scale VI for recognition of
doctorate,

NOTE 2: An additicnal $315 for all personnel paid on this guide
who by June 30, 1994 will have completed 20 years’ of
creditable service, with a minimum of 15 years’ sarvice
in Cranford.

NOTE 3: An additional $325 for all personnel paid on this gquide
- who by June 30, 1994 will have completad 25 year’ of
creditable service, with a minimum of 20 years’ service
completed in Cranford.

II. PSYCEOLOGISTS
Psychologists shall receive a salary differential as
follows: )
$639 for Scale IV; 5831 for Scale V; 51,023 f£or Scale
VI.

IIT. DRIVER EDUCATION TEACHERS
Driver Education teachers shall be paid on the basis of

$15.28 per clock hour of behind-the-wheel instruction.

Iv. HECOME TEACHING
Cranford classroom teachers engaged in home teaching shall
be paid on the basis of $16.97 per clock hour of teaching.

* Includes all classroom teachers, all Special Services personnel
{except physicians and nurses not helding a standard school
nurge certificate}, and all teachers of "special subjects”
employed on a full-time continuing basis. Salaries of teachers
employed cn a half day, continuing basis will be prorated.

(7/15/94) (sys]<joyce>rh.crfdagrmod -ga-



FILE: CRFD-T2.9%56

CRANFORD TEACHERS
SALARY CQUIDE FOR - 1995-86

STEP BA DECREE BA + 15 BA + 20 MA DECREE Ma + 1§ MA + 30

- i s — -

1 33,022 $33,814 834,696 536,782 $37,334 338,889

2 34,125 34,707 3%,568 37,641 38,191 39,746
3 38,229 35,601 36,434 38,498 39,081 40,603
4 36,135 36,495 37,305 39,357 7 39,909 11,462
5 36,758 37,130 37,965 39,992 40,544 . 42,074
6 37,520 37,892 38,726 . 40,733 41,308 42,838
7 38,283 38,633 39,489 41,732 42,067 43,597
8 39,027 39,415 40,250 42,307 42,859 4,413
9 39,986 40,376 41,233 43,357 43,914 45,516
10 40,946 41,336 42,361 44,389 44,965 46,597
11 41,908 42,853 43,219 45,439 46,039 47,712
12 42,626 43,033 . 44,197 46,465 47,065 48,787
13 43,880 44,137 44,629 47,190 47,772 45, 463
14 44,665 44,917 45,415 48,128 48,702 0,291
15 45,469 45,731 46,254 45,098 49,655 31,227
16 45,955 46,236 46,758 49,517 50,093 51,863
17 46,932 47,197 47,718 50,460 51,035 33,099
18 47,401 47,69 48,216 50,910 51,468 53,843
19 48,558 48,822 49,326 52,181 52,733 54,923
20 52,967 €1,501 £3,901
21 7,340
MAXIMUM LEVELS
P 49,249 49,493 49,956 £3,999 54,509 57,855
E  50,%01 50,843 51,264 55,133 55,570 85,264
D 52,193 52,421 52,834 §7.280 57,718 60,908
C 54,425 54,677 58,095 39,470 59,908 £2,932
B 35,823 57,070 57,815 61,929 62,372 66,008
A 59,409 59,703 60,177 64,550 63,006 57,770



NOTE 1:

NOTEZ 2:

ROTE 3:

Add $551 at each step of Scale VI for recognition of
doctorata.

An additional $331 for all personnel paid on this guide
who by June 30, 1995 will have completed 20 years’ of
craeditable service, with a minimum of 15 years’ service
in Cranford.

An additional $551 for all personnel paid on this guide
who by June 30, 1395 will have completed 25 year’ of
creditable service, with a minimum of 20 years’ service
completed in Cranford,

IT. PSYCHOLOGISTS

Psychologists shall receive a salary differential as
follows: :

$671 for Scale IV; 5872 far Scale V; 51,074 for Scale
vI.

III. DRIVER EDUCATION TREACHERS
Driver Education teachers shall be paid on the basis of

$16.04 per clock hour of behind-the-wheel instruction.

Iv. ECME TEACERING
Crantord classroom teachers engaged in home teaching shall
be paid on the basis of $17.82 per clock hour of teaching.

* Includes all cilassroom teachers, all Special Services persomnnel
(except physicians and nurses not holding a standard school
nurse certificate), and all teachers of "special subjects"”
employed on a full-time continuing kbasis. Salaries of teachers
employed on a half day, continuing basis will be prorated.

(7/15/94) [sys]<joyce>rh.crfdagrmad -11~



FILE: CRFD-T2.967

CRANFORD TEACHERS
SALARY GUIDE PFOR - 1996-57
TEP BA DECREE BA « 1§ BA + 30 MA DECREE MA + 15
1 552.343 835,218 £36,138 538,309 338,884
2 35,440 36,148 27,042 39,203 39,776
3 36,537 37,079 37,946 40,096 40,872
4 37,838 38,010 38,853 40,991 41,565
5 38,284 18,671 39,54¢ 41,632 42,227
] 39,077 39,465 40,333 42,445 43,019
7 39,872 40,259 41,128 43, 484 43,813
8 40,547 41,081 41,921 44,063 44,8628
9 41,646 42,052 42,944 45,157 45,737
10 42,646 43,052 44,119 46,231 46,831
11 43,644 44,632 45,013 47,325 47,950Q
12 44,398 44,819 46,031 48,394 49,019
13 45,701 45,969 46,481 49,149 49,785
14 46,519 46,781 47,300 50,124 50,723
15 47,356 47,629 48,174 31,136 51,7168
16 47,862 44,155 48,899 51,572 82,172
17 48,880 49,156 49,699 52,554 53,153
18 49,400 49,674 £a,217 83,023 53,6804
19 50,573 30,848 51,373 54,347 54,922
20 55,183 85,722
21
MAXIMUM LEVELS

F 51,293 51,547 52,030 56,240 86,771
E 52,597 52,953 83,392 57,422 57,877
b 54,359 54,597 S5,027 59,658 80,114
c 56,684 56,946 57,382 61,938 82,395
B 59,182 59,440 59,902 64,499 64,961
A 61,875 62,182 62,875 67,230 67,704

M3 « 30
840,503
41,396
42,288
43,183

43,829

44,513

45, 407
46,258
47,405
48,531
49,692
50,812
51,522
52,378
53,353
54,022
55,303
56,078
$7,203

53,221
59,720

61,724
63,436
535,544
68,748
70,583

~12-



NOTE 1: Add $579 at each step of Scale VI for recognition of
doectorate.

NOTE 2: An additional $347 for all personnel paid on this guide
who by June 30, 1996 will have completed 20 vears’ of
creditable service, with a minimum of 15 years’ service
in Cranford,

NOTE 3: An additiecnal $379 for all personnel paid on this guide
who by June 30, 1%96 will have completed 25 year’ of
craditable service, with a minimum of 20 years’ service
completed in Cranford.

II. PSYCROLOGISTS
Psychofogists shall receive a salary differential as

follows: ,
$70S for Scale IV; $916 for Scale V; §1,128 for Scale VI.

ITI. 'DRIVER EDUCATION TEACEERS
- Driver Education ceacners shall be paid on the basis of

$16.84 per clock hour o¢f behind-the-wheal instruction.

Iv. HOME TRACHING
Crantord classroom teachers engaged in home teaching shall
be paid on the basis aof $18.71 per clock hour of teaching.

* Includes all classroom teachers, all Special Services personnel
(except physicians and nurses not holding a standard school
nurse certificate), and all teachers of "special subjects"
emploved cn a full-time continuing basis., Salaries of teachers
employed on a half day, continuing basis will be prorated.

{7/15/94) [sys]l<joyce>rh.crfdagrmod ~13-



CRANNEFORD PUBLIC SCHOOLS SCHEDULE B
CRANFORD, NEW JERSEY

SALARY SCHEDULE FOR CCACHES
EFTECTIVE JULY 1, 18%4 - JUNE 30, 1997

1994-95 1995~96 1996-97
SALARY SALARY SALARY

FOOTBALL
Head Varsity Cocach $6036 $6338 $6655
Assistant Varsity Coach $3608 53786 $3975
Seventh and Eighth Grade Ccach 33000 3150 $3307

BASKETBALL (boys and girls)

WRESTLING :
Head Varsity Ceach $4927 $5173 $5432
Assistant Head Varsity Coach $3438 $3810 $3790
Asgistant Varsity Coach $3227 $3388 $3557
Ninth Grade Head CQach $2680 52814 $2954
Seveanth and Eighth Grade Coach $2680 §2814 $2954

BASEBALL, FIELD HQCREY, SOCCER, SCFTBALL
SPRING TRACK (beys and girls)

Head Varsity Coach $4122 54328 $4544

Assistant Head Varsity Coach $3090 $3244 $34907

Agsistant Varsity Coach $2906 §$3052 §3204

Ninth Grade Head Coach : $2534 52661 52794

Seventh and Eighth Grade Coach $§2534 §2661 $2794
CROSS COUNTRY, GYMMASTICS, SWIMMING
WINTER TRACK

Head Varsity Cgoach 53864 $40S57 $4260

Assistant Varsity Coach $2783 §2822  $3068

Ninch Grade Head Ccach $2487 §2611 $2742

Seventh and Eighth Grade Coach $2487 §2611 52742
TENNIS

Head Varsity Coach $3000 $3150 $3308
VOLLEY BALL '

Head Vargity Coach $3017 33167 $3328

Agsistant Varsity Coach §2116  §2222  §2333
GOLF

Head Varsity Coach $2882 53026 $3177
BOWLING

Head Varsity Coach $2189  $229%9 $2414
ATHLETIC TRAINER EQUIPMENT MANAGER

Fall . $2906 §3052  $3204

Winter $2906 $3052 $3204

Spring $2906 $30S52 $3204

NOTE: Stipends for coaching positions shall be paid in the (3)
instaliments all of which shall occur during their

respective seasons ~14-



CRANEQRD PUBLIC SCHQOLS SCHEDULE C
CRANFQRL, NEW JERSEY

SALARY SCHEDULE FOR NON-ATHLETIC EXTRA ASSIGNMENTS
INCLUDING INTRAMUSALS
EFFECTIVE JULY 1,189%4 - JUNE 30, 1997

1994-95 1995~-96 1996-3%7
SALARY SALARY SALARY
GROUE A
Marching Band Director $2575 $§2704 5283%

GROQUP B
Madrigal Director
School Musical Director, HS
School Play Director, HS

$2185 §229% $2414

L W ]

GRQOUE C
Cheoir Directar
Concert Band Director
Marching Band Assistant
Qrchestra Director

$1957 32055 $2157

GROUP D
Art Services, HS/HAS/QAS
Assistant Choral Director
g2and Front
Choral Music, HAS/QAS
Forensics
Instrumental Music, HAS/OAS
Strings, BAS/QAS (7-8) ~

$1802 $1892 s1987

Tt Tt v it Nl Yt

GRQUP E
Audic Visual Aids Coord., ES/HAS/OAS
Cheerleader, Varsity Ccach (per season)
Class Advisor, Grade 12
Elementary School Choral Music
Elementary School Instrumental Music
Elementary Strings (3-6)
School Newspaper Advisor, HS
School Yearbook Advisor, HS
Scheol Yearbook Advisor, Bus.Mgr, HS
School Yearbook Advisor, Photog,HS
Student Council Advisar, HS

31622 $1703 $1788

L e R

{(¢ontinuad)



SALARY SCHEDULE EFOR NON-ATHLETIC EXTRA ASSIGNMENTS SCHEDULE C
INCLUDING INTRAMURALS (cont.) Page 2
EFFECTIVE JULY 1,13%%4 - JUNE 30, 1587

1994-95 13995-96 19396~37
SALARY SALARY SALARY

GRQUP F

Cheerleadar, Jr. Varsity Coach
{per season)

Class Adviseor, Grades 8,9%,10,11
Cestuming for Productions
School Magazine Advisor, ES
School Newspaper, HAS/OAS
Schoal Yearbook, BRAS/CAS
Stage Manager, HS
Stage Manager for Productions,HS
student Council Advisor, Grades 7-8

$773 3811 5852

L A N I L L L T S

GROUP G
Intramural Sports, Fall
Winter, Spring (per seascn) ) $644 $676 -§710
GROUP H o

aArt for Productions $413 $433 5453
Club Sponscrs
Make-up for Producticns

Student Council Advisgor, Grades K-6

T Np? Mg g

NOTE 1l: Clubs with fewer than ten active members and receng less
than 20 hours of the sponsor’s time will not be aligible
for extra compensation.

NOTE 2: Teacher participants in ’Tournament of champions’ and
‘Spacial Clympics’ shall receive $58.11 in 1994-35,
$61.01 in 1995-96 and $64.06 in 1996-97 per meet. Teacher
participants must have the prior approval of the Director
of Special Services in order to be compensated for their
services at these events.



SCHEDULE D

CRANFORD PUBLIC SCHOOLS
CRANFORD, NEW JERSEY

SALARY POLICIES FOR BUILDING SERVICES PERSONNEL
EFFECTIVE JULY 1, 1994 - JUNE 30, 1997

REGULATIONS

For the purpese of initial placement on the appropriate scale for building service
personnel and mailntenance personnel, c¢redit for prior comparable or equivalent serv-
ice, outside the school system, may be granted by the Superintendent of Schools. Any
building services employee hired on or after July [, 1994 and granted credit for out-
side service shall not be placed on a step higher than a building services employee
who was in the employ of the district on June 30, 1994, with the same years of
credited service.

Advancement on the schedule may be achieved by annual increments and/or promotions to
higher ranking assignments and scales upon the recommendation of the Superintendent of
Schoals and approval of the Board of Education, In the case of promotion to a higher
scale, the individual will be placed on the higher scale at a step which provides at
least one-half (k) of the increase between the employee's existing salary and the
salary at the same step on the promotional column. Each year thereafter the employee
shall advance up to two (2) steps on the promotional column until the employee reaches
the step on the promotional column which represents a lateral promotional move plus
normal annhual advancement.

Full~-time, twelve-month personnel employed prior to January lst will be eligible for a
full increment for the following year. Full-time ten-month personnel employed prior to
February lst will be eligible for a full increment the following year,

Deviations from normal work schedules, including extra work assignments, shall be ap-
proved in advance by the Superintendent of Schools.

The work schedule for first shift custodians will be from 7:00 a.m., to 3:30 p.m.
{including one half (%) hour for lunch) during the Christmas and Spring recesses and
during the period July 1 through August 31.

Approved extra work assignments for non-administrative building services personnel
beyond the regular work week shall be compensated at the rate of 1-% times the regular
hourly salary and shall be determined by dividing the annual salary by 2,080 hours for
twelve-month employees and 1,720 hours for ten-month employees.



10
11
12
13
14
b1
16
17

——

821,638
22,037
22,415
22,985
23,585
24,249
24,961
25,678
26,396
27,113
27,829
28,547
29,264
29,981
30,858
31,415

32,448

FILE: CRFD-BS2.945

CRANFCRD BUILDINC SERVICES PERSONNEL

SALARY CUIDE FOR - 1994-95

22,334
22,712
23,281
23,500
24,557
25,271
26,47%
27,883
28,887
30,092
31,297
32,504
33,709
34,913
36,120

37,641

—— - -~

524,619
25,082
25, 441
26,073
25,708
27,621
28,336
29,794
31,052
32,308
33,3685
34,823
36,080
37,336
38,595
39,852

41,450

-18-



:

An Additional $158 for all personnel paid on this guide
who by June 30, 1994 will have completed 20 years’ of
creditable service, with a minimum of 15 years’ service
completed in Cranford.

:

An additional 5263 for all personnel paid on this guide
who by June 30, 1994 will have completed 25 years’ of
creditable service, with a minimum of 20 years’ service
completed in Cranford.

ANNUAL STIPENDS: (Paid in addition to regular salary.)

Elementary School Head Custodian

(R-3, 4-6, K-8, C.0.): § 936
K-8 Head Custodian: $1,307
High School Head Custodian (1lst shift) 52,815
High Scheool Head Custodian (3rd shift) $1,307
Maintenance Foreperson: $2,754

ANNUAL SHIFT DIFFERENTIALS: (Paid in addition to regqular salary.)

Second shift $ 842
Third shift $1,214

(7/15/34) (sys] <joyce>rh.crfidagrmod -19=-



STEP  SCALE C-2
1 322,356
2 22,951
3 23,345
4 23,938
] 24,563
& 25,285
? 25,99
8 26,743
9 27,491

10 28,239
11 28,983
12 29,731
13 30,478
14 31,225
15 J1,97t
16 32,718
17 33,794

FILE: CRFD-BS2.956

CRANFORD BUILDINC SERVICES PERSONNEL

SALARY GUIDE FCR - 1995-96
SCALE C-3
522,068
23,280
23,654
24,247
24,891
25,576
26,319
27,373
28,431
30,085‘
31,340
- 32,598
33,852
35,107
38,361
37,6818

39,202

e s ks i S

325,640
26,091
26,496
27,188
27,813
28,767
29,720
31,030
32,340
33,648
34,957
36,268
37.877
38,885
40,196
41,308

43,169



NOTE 1: An Additional 51635 for all personnel paid on this guide
who by June 30, 1995 will have completed 20 years’ of
creditable service, with a minimum of 15 years’ service
completed in Cranford.

NOTR 2: An additional $276 for all personnel paid on this quide
who by June 30, 1995 will have completed 25 years’ of
creditable service, with a minimum of 20 years’ service
completed in Cranford.

ANNUAL STIPENDS: (Paid in addition to regular salary.)

Elementary School Head Custodian

(K-S; 4-6; K-sf C.O.) . S 582
K-8 Head Custodian: $1,373
High Scheool Head Custodian (1st shift) 82,745
BEigh School Head Custodian (3rd shift) $1,373
Maintenance Foreperson: $2,892

ANNUAL SHIFT DIFFERENTIALS: (Paid in addition to regular salary.)

Second shift § 8a4
Third shift $1,274

(7/15/94) [sys]<joyce>rh.crfdagrmod -21~



FILE: C3FD-8S2.967

CRANFORD BUILDING SERVICES PERSONNEL
SaLARY GUIDE FOR - 1996-97

STEP  sSCALE ¢-2 SCALE C-3 SCALE C-4
1 823,492 355:-3:;“— 3;;:;04
2 23,504 24,223 27,174
3 24,314 24,836 27,596
4 24,932 25,283 28,282
5 25,383 25,924 28,967
6 26,304 26,538 29,961
7 27,073 27,411 30,9354
8 27,853 28,717 32,318
g 28,832 30,028 33,682

10, 28,411 31,334 38,043
11 30,1886 32,641 36,408
iz 30,965 i 33,948 37,7713
) 31,743 35,287 39,137
14 32,52 36,564 40,499
15 33,298 37,87¢ 41,854
16 34,078 39,179 43,228
17 35,197 40,329 44,961

.22~



NOTE 1:

NOTE 2:

An Additional $174 for all personnel paid on this guide
who by June 30, 1996 will have completed 20 years’ of
creditable service, with a minimum of 15 years’ service
completed in Cranford.

An additional $289 for all personnel paid on this guide
who by June 30, 1996 will have completed 25 years’ of
creditable service, with a minimum of 20 years’ service
completad in Cranford.

ANNUAL STIPENDS: (Paid in addition to regular salary.)

Elementary School Head Custodian

(K-3; 4-6; K_G; C.O.) : ’ $1f03l
K-8 Head Custodian: $1,441
Eigh School Head Custodian (1st shift) $2,882
High School Head Custodian (3rd shift) $1,441
Maintenance Foreperson: $3,038

ANNUAL SEIFT DIFFERENTIALS: (Paid in addition to regular salary.)

(7/15/94) [sys]<joyce>rh.crfdagrmod

Secand shift $ 928
Third shift $1,338

-23a-



SCHEDULE E

CRANFORD PUBLIC SCHOOLS
CRANFORD, NEW JERSEY

SALARY POLICIES FOR OFFICE PERSONNEL
EFFECTIVE JULY 1, 1994 - JUNE 30, 1997

REGULATIONS

Credit for prior office experience, may be granted by the Superintendent of Schools
for initial placement on the appropriate scale. Any office personnel hired on or after
July 1, 1994 and granted credit for outside service shall not be placed on a step
higher than an office personnel employee who was in the employ of the district on June
30, 1994, with the same years of credited service.

Advancement on the schedule may be achieved by annual increments and/or promotions to
higher ranking assignments and scales upon the recommendation of the Superintendent of
School and approval of the Board of Education. 1In the case of promotion to a higher
scale, the individual will be placed on the higher scale at a step which provides at
least one-half (k) of the increase between the employee's existing salary and the
salary at the same step on the promotional column. Each year thereafter the employee
shall advance up to two steps on the promotional column until the employee reaches the
step on the promotional column which represents a lateral promotional move plus normal
annual advancement.

Full-time twelve-month personnel employed prior to January lst will be eligible for a
full increment cthe following vyear, Full-time ten-month personnel employed prior to
February lst will be eligible for a full increment the following year,

Deviations from normal work schedules, including extra work assignments, shall be ap-
proved in advance by the Superintendent of Schools,

in the event the Superintendent determines that it is desirable for ten-month Clerical
or secretarial personnel to work prior to the opening of school, they shall be compen-
sated only for the actual hours worked on an hourly rate, extra compensation basis,
based on their annual salary. Work prior to the opening of school shall bhe on a volun-
tary basis, and personnel involved shall be given at least two weeka' advance notice
of same,



FILE: CRFD-0P2.945

CRANFORD CFTICE PERSCNNEL
SaLARY GUIDE FQR - 1994-95

SIEP GenClkiQ GCanClk12? SectiylQ  Sectyl? Beookkesepr HdSecX-8 30S3S9-12

A p— - -— - —— e g

1 814,723 $17,679 $17,095 520,547 $23,187 824,415  $25,493
2 14,898 17,882 17,267 20,719 23,360 24,589 25,855
3 15,082 18,038 17,454 20,907 23,546 24,775 25,852
4 15,412 18,441 17,810 21,335 23,949 25,212 25,288
$ 15,742 18,845 18,168 21,767 24,382 25,650 26,724
6§ 16,156 19,469 18,723 22,439 24,977 26,335 27,410
7 16,72 20,084 19,261 23108 25,603 27,020 28,094
8 17,413 20,883 19,455 23,964 26,396 27,883 28,969
9 18,079 21,692 20,753 24,876 27,187 28,767 29,841

10 18,932 22,713 21,545 25,824 27,980 29,707 30,782

. MAXTIMIM LEVELS
F 19,785 22,741 22,6807 27,10¢ 29,31¢ 3G, 548 31,722
E 20,536 24,5841 23,781 28,511 30,641 31,849 31,854
34 21,290 26,079 24,958 29,922 32,790 32,656 33,731
c 23,407 28,088 6,247 31,466 3,570 34,598 35,672
B 258% J0,84% 27,302 33,161 35,156 36,538 7,613
A 25,281 31,151 28,383 34,800 36,731 38,4838 39,563
NOTE 1: An additional $158 for all personnel paid on this guide
who by June 30, 18994 will have completed 20 years’ of
¢reditable service, with a minimum of 15 years’ service
completed in Cranford.
WOTE 2: An additional $263 for all personnel paid on this guide

who by June 30, 1994 will have completed 25 years’ of
creditable service, with a minimum of 20 years’ service
completed in Cranford.

-28-



FILE: CRFD-OP2.955

CRANFORD CFFICE PEASUNMNEL
SALARY GQUIDE FOR - 1995-3%6

STEP GanClkid CanClki2 Sectyld Sectyl2 Bagkkeepr HdSecH-3 5083S55-12

1 815,134 818,412 817,804 521,399 $24,149 $25,428 75,551
2 13,3813 18,593 17,983 21,578 24,329 23,809 26,730
3 13,708 13,786 13,178 21,774 24,523 25,803 25,924
4 1§,05¢ 19,2086 18,5489 22,220 24,942 25,238 27,378
S 16,395 19,827 13,920 22,670 25,362 26,714 27,833
5 16,928 20,277 1,544 23,370 28,013 7,427 28,547
7 17,457 20,923 20,081 24,088 26,668 28,141 29,2%9
8 18,135 21,760 20,282 24,988 27,491 29,050 36,171
9 18,829 22,392 21,514 25,508 28,315 29,960 31,079

10 19,717 23,655 22,439 25,895 29,141 30,939 32,089

MAXTMUM LEVELS
F 20,606 24,726 21,545 28,224 30,526 31,919 33,038
E 21,388 25,863 24,767 29,69 31,912 32,962 33,177
D 22,173 27,161 25,993 31,163 34,150 34,011 35,130
C 24,378 29,253 27,336 32,77t 34,963 36,033 17,152
B 26,89 31,912 26,438 34,537 36,614 38,054 39,173
4 27,370 32,443 29,548 36,244 38,307 40,088 41,204

ROTE 1: An additionmal 5165 for all personnel paid on this guide
who by June 30, 1995 will have completed 20 years’ of
creditahle service, with a minimum of 15 years’ service
completed in Cranford.

MOTE 2: An additional $276 for all personnel paid on this quide
who by June 30, 1995 will have completed 25 years’ of
creditable gservice, with a minimum ¢f 20 years’ service
completed in Cranford.



CRANFORD OFFICE PERSONNEL
SALARY QUIDE FQR - 1996~97

FILE: CAFD-QP2.367

STE? CenClki0 CenClki2 Sec:tyll Sectyl2  Bookkeepr HdSecK-8 S0S3S9-12
1 815,970 819,176 $18,543 522,287 825,151 326,483  $27,653
2 16,157 19,365 18,729 22,474 25,339 26,872 27,839
3 18,3640 19,3566 18,933 22,678 25,541 26,874 28,042
4 16,717 20,003 19,319 23,142 25,9f7 27,348 28,514
5 17,076 20,442 19,705 23,611 26,415 27,823 28,988
8 17,524 1,119 24,309 24,240 27,093 28,585 29,732
7 13,182 21,797 20,914 25,087 27,712 29,309 30,473
8 18,4388 22,683 21,103 25,99 28,632 30;256 Ji, 423
9 19,5812 23,530 22,511 26,943 29,490 31,204 32,369
14 20,835 24,6827 23,370 28,011 30,351 32,223 33,350
MAXTMUM LEVELS
F 21,461 28,752 24,522 29,395 31,793 33,244 34, 409
E 22,278 26,728 25,795 30,928 33,237 34,320 34,554
D 22,093 28,288 27,072 32,456 35,567 38,423 36,588
c 25,39 30,467 28,471 34,131 36,414 37,529 38,594
B 27,698 33,227 29,615 5,871 38,134 39,833 40,799
4 28,507 33,790 30,765 37,753 39,897 41,749 42,914
MOTE 1: An additional $174 for all personnel paid on this guide
= who by June 30, 1996 will have completed 20 years’ of
creditable service, with a minimum of 15 years’ service
completed in Cranford.
HOTE 2: An additional $289 for all personnel paid on this guide

who by June 30, 1996 will have completed 25 years’ of
creditable service, with a minimum of 20 years’ service
completed in Cranford.

-27=



CRANFCRL CLZRICAL AIDES AND arfENDANCE QFFICERS
SALARY CUIDE FCR - 1994-3%

STEP  ClkaldeShr Clkaldedbr Clkaided.S ClkzaldeShr AttOff4hr  4t-0fShr

i $4,434 35,068 $6,349 59,206 812,044
2 4,800 6,175 8,964 §,322 12,158
3 4,723 §,299 7,089 F.4486 12,282
& §,038 §,604 7,430 3,904 12,870
s 8,346 8,907 7.774 10,362 13,458
6 §,858 7,218 8,121 10,827 11,236 14,044

7 5,967 7,527 8,463 11.,2%0 11,908 14,632

CRANFCRD CLIRICAL AIDES AND ATTENDANCE QFFICERS
SiLARY CUIDE FOR - 159%-96

STEP Clkaidelbr Clkaideshr Clkiided.S Clkaldeéhr AStOffslr AtsOffshr

1 $4,870 $6,312 $7,133 39,588 512, 544
2 4,791 6,431 7,253 9,709 12,662
3 4,919 §,%60 7,383 $,838 12,791
4 5,244 5,878 ° 7,738 10,315 13,404
5 5,568 7,194 8,092 10,792 14,016
6 5,893 7,517 8,458 11,276 11,702 14,627
7 6,218 7,840 8,820 11,7%8 12, 402 15,291

CRANFORD CLERICAL AIDES AND ATTENDANCE QFFICERS
SALARY GUIDE FOR - 1596-37

STE? 1kildedlr ClkAldeshr Clkitded.5 ClkildesShr AtcOfféhr AtTOffSkr

i
2
3

$4,864 55,574 $7,429 35,986 $12,083
4,990 §,5698 7,584 10,112 13,138
5,123 §,832 7,589 10,248 13,322
5,462 7,182 8,359 10,743 13,980
5,799 7,491 8,429 11,240 14,598
§,6138 7,829 8,809 11,744 12,133 15,234

6,47 8,163 9,186 12,246 12,917 15,926

FILE: CRFD-C02.9%4

-28-



CRANFCRD CTASSRCCM AIDES
SALARY GUIDE FOR - 1994-3%

STEP BS Sixs ES &nrs Cel2y Shrs C312y Syre Coléy Sz Coliy 6hrs

1 37,560 $5,120 33,307 £10,734 510,836 £12,316 -
2 7,874 9,238 3,021 10,849 1G,732 12,938
| 7,799 9,359 9,146 10,873 . 10,877 13,054
4 8,108 9,725 9,577 11,492 11,373 13,649
$ 8,449 10,093 10,009 12,009 11,871 14,244
§ 8,75% 10,498 10,447 12,336 12,382 14,860
7 5,114 10,398 1,898 13,078 12,948 15,535

CRANFCRD CLASSRCCM AIDES
SALARY CUIDE FOR - 1995-96

SIZP BS Shrs BS sars Csl2y Shrs Col2y Syrs Colsy Shrs Csléy éhrs

1 $7.874 9, 498 $9,276  $11,179 811,077  S$13,348
2 7,392 3,618 3,398 11,299 11,198 13,467
3 812 3,747 3,525 11,428 11,328 13,596
PO Y 10,129 9,974 11,369 11,848 14,215
s .8,7% 10,512 10,424 12,507 12,363 14,835
5§ 9,122 10,330 10,880 13,056 12,897 15,476
7 9,813 11,350 11,350 13,617 13,483 16,179

CRANFORD CLASSAOOM AIDES
SALARY CUIDE FOR - 1996-97

STEP ES Shrs HS éurs Col2y Shrs Col2y Syrs Col4y Shrs Coldy Ghrs

1 88,201 39,892 $9,661  $11,643  $11,537 813,902
2 8,32 10,017 9,785 11,768 11,483 14,026
3 8,480 10,152 9,920 11,902 11,798 14,160
‘ 8,791 10,347 10,388 12,466 12,337 14,808
5 9,122 10,948 10,857 13,026 12,876 15,451
6 9,501 11,384 11,332 13,598 13,432 16,118
7. 9,308 11,828 11,821 14,182 14,043 16,851



