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AGREEMENT
BETWEEN

BOARD OF EDUCATION
RAMAPO TNDIAN HILLS REGIONAL HIGH SCHOOL DISTRICT

AND

RAMAPO INDIAN HILLS CUSTODIANS ASSOCTATION

FOR PERIOD FROM JULY 1, 1972 TO JUNE 30, 1973



PREAMBLE

THIS AGREEMENT IS MADE AND ENTERED INTO on this
12th day of June, 1972, by &nd between the RAMAPO INDIAN
HILLS REGIONAL HIGH SCHOOL DISTRICT BOARD OF EDUCATION,
(hereinafter. referred to as the "Board") and the RAMAPO
INDIAN HILLS CUSTODIANS ASSOCIATICN (hereinafter referred

to as the "Associatioun').



Section 1

Section 2

Section 3

Section 4

Section 5

Section 6

Section 1

ARTICLE I

PRINCIPLES

Attainment of the objectives of the custodial and maintenance
programs conducted in the schools of the district requires mutual
understanding and cooperation among the Board, the Superintendent,
the professional personnel, the other personnel, and citizens of
the community. To this end, fee and open exchange of views is
dezirable, proper and necessary.

This agreement is negotiated in order to establish for its term the
terms and conditions of employment of all members of the staff
employed in the classifications set forth in Appendix "A" attached
hereto and made a part hereof.

The Board and the Association recognize the importance of orderly,
just and expeditious resolution of disputes which may arise as to
proper interpretation or implementation of this agreement and
accordingly herin agree upon a grievance procedure for the effective
processing of such disputes.

The Board and the Association, the parties to the Agreement, accept
the provisions of this Agreement as commitments which they will
cooperatively amnd in good faith honor, support, and seek to fulfill.

Despite reference herein to the Board or Association as such, each
reserves the right to act hereunder by committee, individual member,
or designated representative, professional of lay, whether or not a
membar. Each party will provide to the other, upon request,
satisfactory evidence (such as official minutes or certificate of
resolutions) of authority to act.

The provisions of this Agreement will constitute a binding

obligation of the parties for the duration hereof or mntil socner
changed by mutual consent in writing. Any previously adopted policy,
rule or regulation of the parties which is in conflict with a
provision of this Agreement shall be superseded and replaced by

this Agreement. Nothing in this Agreement which changes preexisting
policy, rules, or regulations of the parties will operate retro-
actively unless expressly so stated.

ARTICLE TT
RECOGNITION

The Board agrees to and hereby does recognize the Association as the
sole and exclusive negotiating agent for the purpose of collective
negotlations of terms and conditions of employment of all employees
in the classifications set forth in Appendix "A"™ attached hereto and
made a part hereof,
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ARTICLE TIT

GRIEVANCE PROCEDURE

Definitions

1. A grievance is a claim based upon an alleged misrepresentation,
misapplication, or violstion of this agreement, or of any Boerd policy or
State administrative decision concerning working conditions or terms of
employment of persons in the negotiating unit.

2, An "aggrieved person" is the person or persons msking the claim.

3. A "party in interest" is the person or persons making the claim
and sny person who might be reguired to take action or against whom ection
might be taken in order to resolve the claim.

Procedure

1. The employee shall first discuss his grievance oraelly with his
immediate supervisor with the objective of resolving the matter informally.

2. Step 1 - In the event the grievance is not resolved informally,
the Assoclation Representative and/or the employee shall present the griev-
ance, in writing, to the Business Administrator within one calendar week
following the attempt at informal resolution. Within one calendar week,
the Business Administrator shall meet with the Representative and/or the
employee involved, in an effort to resolve the grievance. Within one
calendar week after the grievance meeting, said Business Administrator
shall communicate his decision in writing to the ‘Assoclation Representative
and/or the employee involved.

3. Step 2 - The Association mey eppeal the decision of the
Business Administrator to the Superintendent or his designee within one
calender week after receiving the decision of the Business Administrator.
The appeal shall be in writing and shall be accompanied by a copy of the
Business Administrator’s decisiocn., Within two calendar weeks, the Super-
intendent or his designee shall use his good offices to adjust or resolve
the grilevance amicebly.

If the efforts toward amicable adjustment do not resolve the
grievance, the Superintendent or his designee shall hold@ a hearing on the
grievance appeal. He may hear witnesses or employees who participated in
the first step of the grievance or any other participants and evidence
relevant to the issues involved. Within two calendar weeks after the
hearing, the Superintendent or his designee shall communicate his decision
in writing, together with the supporting reason, to the agprieved employse,
the Association, the supervisor of the department involved, and the
principal of the school.

4, Step 3 - The Association may sppeal the decision of the Super-
intendent or hls designee within two calendar weeks after receipt of his
decision to the Board of Education. A hearing shall be held by the PBoard
within two calendar weeks after receipt of the appeal by the Board's Secretary.
The appeal shell be in writing and shall state the nature of the grievance;
the factual allegations of the grievant and of other partles’in interest;
the Association's opinion as to whether or not the pgrievance is meritorious:
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and the Association's recommendations, including but not in limitation, an
apprepriate remedy. The Board's decision shall be made in writing not later
than two calendar weeks after conclusion of the hearing and shall set forth
the Board's findings of fact, reasoning and conclusions on the issue
submitted.

50 Step LI -

(2) If the Association is not satisfied with the disposition
of the grievance by the Board, and the grievance is an arbitrable grievance
as hereafter defined, the Association may submit the matter to arbitration in
the manner hereafter provided, by serving a written notice uopn the Board of
the Association's intentien to arbitrate within +two calendar weeks after
decision by the Board.

(B) Within two calendar weeks after such written notice of
submission to arbitration, the Board and the Association shall attempt to
agree upon a mutually acceptable arbitrator and shall obtain a commitment
from said arbitrator to serve., If the parties are unable to agree upon an
arbitrator or to obtain such a commitment within the specified period, a
request for a list of arbitrators may be made to American Arbitration by
either party. The parties shall then be bound by the rules and procedures
of the American Association in the selection of am arbitrator.

(c) The arbitrator so selected shall confer with the
representatives of the Board and the Association and hold hearings promptly
and shall issye his decision not later than twenty (20) calendar days from
the date of the close of the hearings or, if oral hearings have been waived,
then from the date the final statements and proofs on the issues are sub-
mitted to him., The arbitrator's decision shall be in writing and shall set
forth his findings of fact, reasoning and conclusions on the issues submitted.
The arbitrator shall be without power or authority to make any decision which
requires the commision of an act prohibited by law or which is violative of
the terma of this agreement. The decision of the arbitrator shall be sub-
mitted to the Board and the Association shall be final and birding on the
parties.

(d) The coasts for the services of the arbitrator, including
per diem expernses, if any, and actual and necessary travel, subsistence
expenses and the cost of the hearing room shall be borne equally by the
Board and the Association. Any other experses incurred shall be paid by the
party incurring same.

(e) Binding arbitration umder this article shall apply only to
adnministrative decisions which contravens opr misapply Beard policy or the
provisions of the agreement, and to any other misinterpretation, misapplica-
tion or viclation of Board policy or this agreement; and no grievance shall
be arbitrable that involves the discipline of any employee, the non-renewal
of non-tenure employees, or any cther matter for which a method of review is
provided in the Division of Controversies and Disputes under the Commissioner
of Edueation.



C. Miscellaneous

1. The employee and the Association shall be given at least four
calendar days notice, in writing, of the time and place of each hearing, at
each step.

2, Failure at any step of this procedure to communicate the
decision on a grievance within the specified time limits shall permit the
Assocation to lodge an appeal at the next step of this procedure.

3. The time limits specified in this procedure may be extended,
in any specific instance, by mutual agreement.

4, If a grievance arises from an action of authority higher tham
the immediate supervisor, the Association may present the grievance at Step
2 of this procedure without Step 1 thereof.

5. At each of the first two steps of this CGrievance Procedure,
the Board and the Association shall have the opportunity and duty to present
all documentary evidence and witnesses on which each relies in support of
its position, At Steps 3 and 4 of the Grievance Procedure, each of said
parties shall be given the cpportunity to present documentary evidence and
witnesses on which it relies but shall not be permitted to present any
evidence or witnesses not presented at either Step 1 or Step 2, unless such
evidence or witnesses were not known to exist and could not, by reasonable
diligence, have been discovered prior to the hearing at Step 3.

6., No officer or Executive Board member, delegate, representative,
or agent of a minority organization shall represent the aggrieved employee in
this procedure.

7. An employee who 15 not an Association representative or such
representative's designee shall not accompany or act on behalf of an
sggrieved employee in this procedure in more than two (2) grievances during
a calendar year.

8. Mo reprisals of any kind shall be taken by the Board or by
any member of the administrative staff ageinst any party in interest, any
Association Representative, or any other participant in the Grievance
Procedure by reason of such participation.

D. Limitation

) Any grievance not presented in writing to the Business
Administrator within thirty (30) days after the grievant krew or should
have known of the event cr events upon which the claim ig based, skall
cencluslvely be deemed waived by the grievant or grievents.
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Section 1

Section 2
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Section 2

Section 3

ARTICLE TV

RIGHTS OF THE ASSQOCYATION

Meetings at Work Location - on three (3) days notice to the
Principal of the school and the Business Administrator/Secretary,
the Association shall have the right to schedule meetings in the
buildings at = place designated for such meetings before or after
regular duty hours of the employees involved, provided the build-
ing is not then otherwise in use or scheduled to be used.

ARTICLE V

SALARIES AND BOURS OF WORK

The salaries of all employees covered by this Agreement are set
forth in Appendix "C". This Appendix "C” also includes sll
extrs bonuses.

The regular work week shall be forty (40) hours. All work over
elght (B) hours in any one day shall be pzid at the rate of time
and one~-half, excent on Sundays and Holidays, which shall be
paid at the rate of double time,

ARTICLE VI

SENTIORITY AND JOB SECURITY

School District Seniority is defined as service by appointed
employees in the School District in the collective bargsining
unit covered by this Agreement. An appointed employee shall lose
all accumulated School District Senlority only if he:

(a) resigns or is discharged, irrespective of whether he
is subsequently rehired by the School Disgtriet.

(b) is laid off for more than six {6) consecutive calendar
months.

In the event of a reduction in forece, inecluding reductions
caused by the discontinusnce of a facility or its relocation,
the employees shall be laid off in the inverse order of School
District Senicrity.

If a tenure man is discherged and iz found to be innocent of all
charges, that man shall be reinstated to full seniority and
rights and full back pay.



ARTICLE VI

TENURE

Section 1 After three (3) years and one (1) day of uninterrupted, continuous

service, each custodial employce shall be sppointed for an unfixed
term so as to provide the tenure protection availablie to such
employees under the provisiona of Chapter 137, Public Laws of

1960 (18A:17-3 and 18A:17-L).

ARTICLE VIIT

INSURANCE PROTECTIOHN

Effective July 1, 1972 +the Board shall provide the health-care
insurance protection as indicated and pay the full premium for both
employee and full family coverage for the period Trom July 1, 1972
through June 30, 1973:

Connecticut General Life Insurance Company, Full Hospitalization--
Medicanl-8Burgical, Maejor Medical and Prescription Drugs Plan, or any
other plan with equal benefits.

For all employees who are returning to work for the ensuing school
year, the Board shall pay premivms sufficient to keep the insurance
coverage in effect without interruption.

A1l new employees shall be enrolled in the health-care insurance
protectioun on the lst of the month succeeding that on which they are
employed.

If avallable from the insurance earrier, the Board shell provide to
eech employee a description of the health-care insurance provided
under this article, same to be provided at the beginning of the
school year.

ARTICLE IX

VACATION
Eech employee in the negotiating unit covered by the Agreement shall
be entitled to the following vscation with pay at the annusl rate of
pay such employees are receiving at the time such vacation is actually
taken. Vacaetion time ia earned from July 1 of each year and granted

as follows:

Length of Uninterrupted

Service to July 1st Vacation Time

Less than six (6) months Pro-rated days as per Policy
8ix (6) months or more but

less than six (6) years 2 weeks

Six (6) years or more 3 weeks



Each employvee in the negotiating unit covered by the Arsreement shall
be entitled to the following fifteen (15) holidays, with pay:

Fourth of July

Labor Day

Columbus Day

Vetercns' Day

NJEA Convention (2 days)
Thanksgiving Day Weekend (2 days)
Christmas Eve

Christmgs Day

New Year's Eve

New Year's Day
Washington's Birthdsy
Good Friday

Memorial Day

ARTICLE X

ABSENCES AND LEAVES

An employee who is going to be absent from work will call his immediate
supervisor as early as possible in order that proper coverapge may be
given. Upon return to work the absence form is to be filled out and
turned in to the immediate supervisor promotly.

Pmployees will be notified of any pay deductions made in keeping with
the Board's policy.

All employees in the system shall be allowed sick leave days with full
pay, in eccordance with N.J.S.A. 18A:30-1, et seq., for twelve (12)
school days in any school year, ALL of whichk are to be cumulative.

Other Allowable Absences:

A. Definition of Terms
1. By "immediate family" is meant any relative residing in the
same household as that of the employee, or any of the follow-
relatives: mother, father, brother, sister, children, step-
mother, atep-father, step-brother, step-sister, step-children.

2. By "the family" is meant any relative not residing in the
same household as that of the employee, nemely mother-in-law,
father-in-lsw, aunt, uncle, niece, nephew, grandchildren,
srandparents.

B. Absence for reasons given below, not allowable as sick leave, will
be granted es follows: (non-accumulative)

1. Up to five (5) days for death in the immediate -family without
deduction of pay.

2. Up to three (3) days for death in the family without deduction
of pay.

3. Up to a total of three (3) days per school year with full pay
for asnv, but not for each, of the following reasons:
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a. closing titles

b. moving day

¢. court appearance

d. appearance at Internal Revenue Bureau

e. entering offspring in college

f. attending greduation of offspring or spouse
g. attending wedding of member of immedimte family
h. marriage

i. religious holidays

J. 1illness in immediste family

k. medical tests

1. eadoption

m. for personal reasons (1 day only)

5. Full deduction (1/260th) of the annual contract salary if absence
is in excess of the specified days for reasons given in Sections
3 and 4 of this Article.

Section 1

Sectiaon 2

ARTICLE XI

HODIFICATION OF AGREEMENT AND NEGOTTATION
OF SUCCESSOR_AGREEMERT

Before the Board adopts a change in policy on terms and conditions
of employment, the Beoard will notify the Assocation in writing
that it is considering such a change. The Association shall have
the right to negotiate with the Board for a mutually acceptable
change in said policy. Any agreement reached with the Board
shall be reduced in writing, signed by the Board and the Associa-
tion, and becowe mn sddendum to this Agreement.

Not later than October 15, 1972, the Board agreés to initiate
negotiations with the Associamtion over a Successor Agreement in
accordance with the procedure set forth herein in s good-faith
effort on both sides to reach continulng mgreement on salaries
and other terms and conditions of employment. Both perties
shall submit their proposals at the inltial negotiations session.

Any apreement so negotiated shall apply to all members of the
negotiating unit and shall be reduced in writing and signed
by both parties.



APPENDTX A

POSITIONS COVERED BY THE AGRERMENT

Listed below are all the Jjob titles and classifications held by
persons in the negotiating unit:

Head Custodian

Maintenance Custodian Foreman

Custodian
Custodian-Maintenance
Custodian~-Sewage Plant Attendant

Custodian-Bus Driver

APPENDIX B

SUPERVISION - REPORT TABLE

Submitted herewith is a table showing the flow of administrative
responsibility to implement the Grievance Procedure set forth in this
Apreement:

Step 1 in
Title immediate Supervisor Grievance Procedure
" Custodian Head Custodian Business Admin.
Custodian-Bus Driver Head Custodisan Business Admin.
Custodian - Sewage Plant Head Custodian Business Admin.
Attendant
Custodian~-Maintenance Maintenance Custodian Business Admin.

Foreman



CUSTODIAN
CUSTODIAN-BUS DRIVER

CUSTODIAN-MAINTENANCE
CUSTODIAN-SEWAGE PLANT ATTENDANT

APPENDIX C

SALARY GUIDE
1972-1973

HEAD CUSTODIAN
MAINTENANCE CUSTODIAN FOREMAN

Step
Step
Step
Step
Step
Step
Step

Step

Step
Step
Step
Step
Step
Step
Step

Step

Step
Step
Step
Step
Step
Step
Step

Step

-~ O W &

$6,900.
$7,100.
$7,300.
$7,500.
$7,700.
$7,900.
$8,100.

$8,300.

$7,300.
$7,550.
$7,800.
$8,050,
$8,300.
$8,550.
$8,800.
$9,050.

$8,300.
$8,550.
$8,800.
$9,050.
$9,300.
$9,550.
$9,800.

$10,050.



APPENDIX C - Page 2

EXTRA COMPENSATION

A, Night Bonuses:

Second Shift

10:30 a.m. to T:00 p.m.
or

3:00 p.m. to 11:00 p.m. $100.

Third Shift 11:00 p.m. to 7:00 a.m. $200.



ARTICLE XTI

SAVING CLAUSE

SBection 1 If any provision of this Agreement is, or shall at any time
be, contrary to law, then such provision shall not be applicable,
performed or enforced. Ir such event, gll other provigions of
this Agreement shall continue in effect.

ARTICLE XIIT
DURATTON

Section 1 The provisions of the Agreement shall be effective as of July 1,
1972, and shall remain in full force and effect until June 30,
1973, subject to the right of the Board and Association to
negotiate for a modificetion of this Agreement as provided
in Article XI of said Agreement.

BOARD OF EDUCATION
RAMAPO TNDIAW HILLS REGIONAL
HIGH 3CHOOL DISTRICT

Attest:
by

Joseph T. Donohue
President

C. Clarke Folsom
Business Admin.-Secretary

RAMAPOC INDIAN HILLS
CUSTODIANS ASSOCIATION

Attest:
by

John F. Teevan, Sr.
Pregident

Allan A. Stonehouse, Sr.
Secretary



