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ARTICLE |

AGREEMENT

sy of Aprll, 2011, between the Two

This Agreement, made and entered into this 1
Rivers Water Reclamation Authority, whose offices and main treatment plant are located at

One Highland Avenue in the Borough of Monmouth Beach, New Jersey, hereinafter referred
to as Authority or Employer, and the Office and Professional Employees International Union
Local #32, hereinafter called the Union, by, for and in conjunction with the O.P.E.L.U LOCAL
#32.

The Authority recognizes the Union, OPEIU Local 32 as the exclusive representative for the
purpose of collective negotiations with respect to the terms and conditions specifically
covered by this agreement of employment of all employees covered by this Agreement. The
Authority will notify/consult the Union on major changes of matters not specifically covered

by this Agreement.
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ARTICLE Il

UNION SECURITY

A. The Authority, for each of its employees in the bargaining unit who individually, in
writing, authorizes the Authority to do so, will deduct from the earnings payable to such
employee, the monthly dues and initiation fees, if any, for such employee’s membership

in the Union.

B. Subject to applicable law, any such authorization shall be revocable by the individual
employee by individual notice in writing mailed by registered letter to the Authority and
the Union postmarked not earlier than five (5) days prior to anniversary date of the
signing of the authorization or five (5) days prior to the termination date of this

Agreement, whichever is sooner,
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ARTICLE I
DUES CHECK OFF

Foilowing the successful completion of probation the employer agrees to deduct from the
earnings of each employee union member dues and special assessments when said
employee has properly authorized such deduction in writing. The Union will indemnify,
defend and save harmiess the Authority against any and all such ¢laims, demands, suits or
other forms of liability that shall arise out of or by reason of action taken by the Authority in
reliance upon salary deduction authorization cards submitted by the Union to the Authority.
The dues will be sent on a monthly basis to the Secretary-Treasurer of the Office and
Professional Employees International Union Local #32. A list of the names of deductees

will be forwarded annually.

The parties agree that for the term of this Agreement, in accordance with New Jersey
statutes, any employee who is a2 member of this bargaining unit on the effective date of this
Agreement who is not a member of O.P.E.L.U. shall pay an agency shop fee equal to 85%
of the dues and by statute, special assessments of the bargaining agent. The bargaining
agent agrees to save the employer harmless from any and all actions it takes under this

Article.
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ARTICLE IV

UNION REPRESENTATION

A. The Authority shall not deny the Union the right to have one (1) employee leave his job
to attend out of plant Union meetings or conventions without compensation.

B. Upon receiving approval of their supervisors, the privilege of the Steward to leave his
work at a reasonable time during working hours to investigate grievances and/or other
matters on the Authority premises without loss of pay is extended with the
understanding the time will be reasonable and devoted solely to the proper handling of
legitimate Union business. The Assistant Steward may replace the Steward when the
Steward is unavailable. The Authority and the Union agree that only one (1) Union
representative shall attend to Union business.
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ARTICLE V

PLANT VISITATION

A duly authorized non-employee union representative must request of the ED or his
designee permission to be on the premises. The decision of the ED shall be final and

binding and non-arbitrable.



Unzon #32
Conteact 201} - 20156

ARTICLE Vi

HOURS OF WORK

A. The Authority agrees that forty (40) hours per week, eight (8) hours per day, five (5)
days per week shall constitute a regular week's work, for all full time positions in the Unit
and shall be paid for at the regular straight time rates of pay provided. The Authority
agrees that thirty seven and one half (37 1/2) hours per week, seven and one half (7 1/2)
hours per day, five (5) days per week shall constitute a regular week's work for the
current employee in the Clerk Typist position and shall be paid for at the regular straight
time rates of pay hereinafter provided, If the Clerk Typist position is filled by anyone
other than the current employee it will be a forty (40) hours per week position.

B. The FLSA workweek starts 0001 Monday and extends 168 hours to 2400 hours on
Sunday.

C. Prior to shift changes, management will meet with the Union.
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ARTICLE VIl

OVERTIME

A. The Authority's need for and right to require a reasonable amount of overtime is
recognized, Except in an emergency situation at least four (4) working hours notice
of overtime shall be given. When practical, overtime will be requested on a voluntary
basis. However in case of emergency, the Authority has the right to assign such
overtime. It is understood and agreed that an employee may refuse an assignment
on occasion for good and sufficient reason.

B. No overtime shall be worked or paid for unless first authorized by the supervisor in
charge.

C. Employees are to be paid $6.50 for meal when they have worked three and a half
(3-1/2) hours overtime in excess of eight (8) hours. Overtime and Holiday work
assighments are to be offered to full time union employees before offered to part

fime or summer employees.

D. An employee may be allowed to take compensatory time in lieu of overtime if

approved by Executive Director or his designee at a rate of one hour of
compensatory time for every extra hour worked. Overtime for the Member Town

Billing Administrator, Clerk Typist, Bookkeeper, and Administrative Accounting Clerk
and will be computed as follows:

1. One and one-half (1-1/2) times will be paid for all hours worked in
excess of forty (40) hours in the basic work week.

2. One and one-half (1-1/2) times will be paid for all hours worked on the
sixth (6th) consecutive day of work.

3. One and one-half (1-1/2) times will be paid for all hours worked on
holidays in excess of forty (40) hours in the basic work week.
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4. Double time will be paid for all hours worked on the seventh (7th)
consecutive day.

5. The calculation of days for premium payment purposes shall define
the week in accordance with the pay period. All holiday, sick, vacation,
personal, jury duty and bereavement hours not worked, for which an
employee is compensated, shall be regarded as hours worked for the

computation of overtime in the work week.

E. The Laboratory Manager shall receive Compensation Time at the rate of one (1)
hour of time worked in excess of Regular Work Week as specified in Article VI,

Section A,

10
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ARTICLE Vil

REPORT TIME

An employee excused early because of circumstances beyond the Authority's control will be
compensated for the balance of the shift.

11
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ARTICLE IX

SENIORITY

A. Seniority is defined to mean the accumulated length of continuous service with the
Authority, computed from the last date of hire. An employee’s length of service shall not
be reduced by time lost due to authorized leaves of absence or absence for a bona fide
illness or injury certified by a physician not in excess of two (2) years. Seniority shall be

lost and employment terminated ff any of the following occurs:

1. Discharge for just cause.

2. Resignation.

3. Failure to return promptly upon expiration of authorized personal leave.
4. Absence for three (3) consecutive working days without leave or notice,

5. Engaging in any other employment during a period of absence except

vacation.

6. Absence for illness or injury for more than two (2) continuous years or any
extension thereof agreed to by the Authority.

7. Layoff for longer than twelve (12) consecutive months.

12
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ARTICLE X

GRIEVANCE PROCEDURE AND ARBITRATION

A. In the event that any difference arises between the Authority and the Union, or between
the Authority and any of its employees affected by this Agreement and concerning the
interpretation, application or compliance with the provisions of this Agreement, such

difference shall be deemed to be a grievance.
B. The procedure for the settlement of grievances shall be as foliows:

STEP I:

The employee or the employees and the union's grievance representative
shall present the grievance orally to the employee's immediate supervisor
within three (3) calendar days after the employee becomes aware of the
grievance but in no event later than ten (10) working days after the
occurrence. The immediate supervisor shall meet with the parties involved to
make every reasonable effort towards a proper disposition and settlement of
the grievance within three (3) working days. If no satisfactory settlement is
reached within two (2) working days from the time the grievance was
discussed with the supervisor, then the grievance shall be reduced to writing
by the Union on a grievance form and presented to the supervisor within two
(2) working days who will return his written answer to the Union within three

(3} working days.

13



Union #32
Confract 2011 - 2015

STEP H

in the event the grievance is not resolved under Step | hereof, the Union's
grievance represeniative (the Shop Steward of the locai Union) shall present
the written grievance as completed under Step | to the Executive Director of
the Authority and arrange for a meeting for the purpose of reviewing the
grievance. Should no mutually satisfactory settlement be reached within five
(5) working days of the receipt of the written grievance, either party may refer

the grievance to arbitration under Step .

TEP HE:

In the event the grievance has not been satisfactorily resolved in Step |l
hereof, the Union or the Authority may, within five (5) calendar days following
the expiration of the five day period under Step Il, resort to arbitration when a
dispute exists regarding the interpretation and/or application of a specific
provision of this Agreement.

1. A request for arbitration shall be initiated by the Union or the
Authority by serving upon the other a notice in writing of its intent
to proceed to arbitration.

2. Said notice shall identify the provisions of the Agreement
involved, the employee involved and a statement of the grievance

or grievances that were made the subject of the previous steps.

3. The party requesting arbitration shall make application 1o the
Public Employment Relations Commission (PERC) and request
that PERC submit a list of possible arbitrators from which they

may select an arbifrator.

4. The arbitrator shall be limited to the issues presented and shall
have no power to add to, subtract from nor modify the provisions

14
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of this Agreement, or to establish or change any wage rate. He
shall confine his decision sclely to the application and/or
interpretation of this Agreement.

5. Adecision of the arbitrator shall be binding on both parties.

6. All fees and expenses or administrative charges for the arbitrator
shaif be divided equally between the parties. Each party shall
bear the cost of preparing and presenting its own case, including
the expense partaining to their respective witnesses from outside

of the bargaining unit.

7. The arbitrator shali hold the hearing at a time and place
convenient to the parties.

8. In cases involving back pay, the arbitrator may award such back
pay only to the date of the filing of the grievance.

C. All of the time limits contained in this Agreement may be extended by mutual
agreement. Uniess such time is extended by mutual agreement, the failure to observe
the time limits herein for the presentation of a grievance shall constitute an

abandonment of a grievance and settlement thereof.

15
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ARTICLE XI

PROBATIONARY EMPLOYEES

New employees will be regarded as probationary for the first four (4) months, during which
time the Authority can reprimand or discharge without being challenged by the Union. The
Authority shall have discretion to extend the probationary period an additional four (4)
months. There shall be no responsibility for reemployment of probationary employees if
they are discharged or laid off during this probationary period. After the probationary period,
the said new employee will be placed on the seniority list from the first day of employment.

113
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ARTICLE XIt

PROMOTIONS AND UPGRADES

All open positions will be posted with job description, salary, and qualifications.

If two or more candidates are equally qualified, the employee with the greatest senionty

shall be awarded the promotion.

The Authority will notify the Union and the affected employee, prior to implementation, of
major changes in job descriptions of all unit members. The Authority will consuit with the
Union over possible pay adjustments due to said major changes in job description,

Consideration shall be given to all current employees for any new or vacant positions. If

another candidate is chosen, the current employee shall be informed of the reason for the

decision.

17
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ARTICLE XHi

VACATIONS

Employees who have been in the confinuous employ of the Authority for
six (8) full months shall receive one (1) weeks vacation at their base rate

of pay.

A newly hired employee who commences employment prior fo the
fifteenth (15th) of a given month shall receive credit for the full month; a
newly hired employee who commences employment on the fifteenth
(15th} of a given month or later shall receive no credit for that month,

For each additional full month of employ, up to one (1) year, the employee
shall receive one additional day of vacation until two (2) weeks are

reached.

For each additional year employed, the employee shall receive one (1)
additional day of vacation until four (4) weeks are reached. For each
additional year of employment over nineteen (19) years, an employee
shall receive one (1) additional day of vacation until five (5) weeks is

reached.
Up to five days can be carried over from year to year non cumulative.

When an employee is laid off, quits or is terminated, he shail be paid

proportionately for earned vacation time.
Vacation eligibility list shall be posted by January 15 for the following year.

Vacations to be confirmed must be requested by February 15. With the
axception of confirmed vacations, in the event of conflict the employee

18
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with the greatest seniority shall have first preference within the
department. Vacations shall run from January 1 to December 31. In case
of conflict, the employee with the greater seniority shall have first
preference within their department.

8. No more than one office member may schedule vacation for the same
week. Exceptions, which do not interfare with the operation of the office,
may be made at the sole discretion of the Authority.

9. No two laboratory staff members may take vacation on the same day.

10. Al vacation schedules must be approved by the Executive Director or his

desighee and posted.

19
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ARTICLE XIV
HOLIDAYS

A. A regular, full-time employee, not required to work on a holiday will receive straight-time
wages based upon his regular rate of pay, for each of the following holidays listed. An
employee must be in a pay status the scheduled work day before and the first scheduled
work day after the holiday, even though in a different work week, unless excused by the
employer or is absent because of iliness. The Authority may request a doctor's certificate

as proof of illness in cases of suspected abuse.
B. Holidays under the scope of this Agreement shall be:

One-haif day on the day prior to New Year's Day
New Year's Day

Martin Luther King Day

President’s Day

Good Friday

Memorial Day

Independence Day

Labor Day

Veteran's Day

Thanksgiving Day

Day after Thanksgiving Day

One-half day on the day prior to Christmas Day
Christmas Day

C. Holidays that fall on Saturday will be celebrated on Friday. Holidays that fall on Sunday
will be celebrated on Monday. This affects only those employees working Monday

through Friday.

20
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ARTICLE XV

SICK AND PERSONAL LEAVE DAYS

. An employee will be granted thirteen (11) days of sick leave per year.
. Unused sick days can be accumulated from one year to the next with no limit.

. In cases where the Authority suspects abuse of sick leave, it may request the employee’s
reason for use of the sick day. The Authority shall retain the right to request a doctor’s
certificate of illness in the event an employee utilized three (3) or more consecutive sick

days.

. The Authority will provide a form of temporary disability benefits. ff an employee is
tamporarily disabled, not caused by a work related injury or illness, for more than seven (7)
days, they will receive temporary disability benefits in accordance with the terms of the
State’s temporary disability program with the following exception: section entitled
“Limitation of Benefits” Part 1 replace with “An employee must exhaust 13 days of sick
loave prior to receiving any benefits.” After 13 days an employee can use sick leave to

supplement disability benefit.

. After five (5) years of service, upon separation or death, except for just cause, the Authority
will grant one-half (1/2) day’s pay for each accumulated unused sick day up to one hundred
and fifty (150) days. In the event of death, the benefits under this clause shall be paid to the

employee’s beneficiary.

Full ime, permanent employees are entitied to two (2) personal days per year. Except in
cases of emergency, the employee shall provide twenty-four (24} hours notice before using
a personal day. Personal days are not cumulative from one year to the next. No personal
days shall be granted the day before or the day after a vacation or holiday. Full time,

21
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permanent employees are also entitled to one additional persopal day in lieu of the
Columbus Holiday that must be preapproved by the Executive Director.
. An employee who becomes pregnant is required to:

1. Notify her supervisor of her condition immediately upon discovery of the pregnancy;

2. Submit to her supervisor a written statement from her personal physician specifying the
estimated delivery date and the estimated date that the employee should cease working
and any impediments to performance of assigned duties.

3. Submit to her supervisor a written statement from her personal physician if the initial
estimated dates are changed.

4. Maternity Leave of Absence will commence when the employee’s physician certifies that
she is no longer able to perform her work safely and efficiently. However, the Authority
reserves the right to initiate a leave of absence if the employee’s attendance and quality
and quantity of work are adversely affected by the pregnancy. Maternity leave will
continue until such time as the employee’s physician certifies that she is able to return to
work. An employee on matemnity Leave of Absence is required to contact the Executive
Director and report her return-to-work plans within thirty days of the birth of the child or

termination of the pregnancy.

5. Disabilities caused or contributed to by pregnancy, childbirth, or related medical
conditions are temporary disabilities for the purpose of any heaith or temporary disability
insurance or sick leave plan maintained by the Authority. Employaes who are granted a
maternity Leave of Absence will be eligible for the same sick benefits received by
employees suffering from illness or other temporary disabilities.

6. In accordance with State guidelines the maximum total maternity leave with a normal

delivery is 10 weeks.

22
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ARTICLE XVI

HEALTH

The Authority will provide Dental coverage for all full time employees, for the term of this

contract.

The Authority will provide health benefit coverage and prescription coverage through the
New Jersay State Health Benefit program for all full time employees for the term of this

contract,
The Authority will consult with the union regarding changes in benefits. Any changes in
benefits will provide benefits equal to the present coverage provided.

The Authority will provide $20,000.00 life ihsurance for each full time employee in this unit.
Health Care Upon Retirement:
1. Heaith benefits will be provided for employees upon retirement. To be

eligible an employee shall have twenty-five (25) years of service with the

employer and meet the minimum age of fifty-five (55) years old,

23
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ARTICLE XVII

SALARY GUIDE

The positions listed below will have $1,000 adjustments to the base rate of pay per year

for each year of the contract.
20111,000, 2012 31,000

Thase amounts shall be added to the base salary of all members of Local 32 effective
January 1* of each referenced year.

Administrative Accounting Clerk
Member Town Billing Administrator
Bookkeeper
Clerk Typist
{.aboratoty Manager

The Union and Authority also agree to negotiate a separate agreement to develop a
pilot merit stipend program for goal achievernent. The stipend will be 0.5% of the
base salary of each individual in the unit for achieving each of 3 mutually agreeable
goals each year of the agreement. The total maximum stipend is 1.5%per person per
year, Failure to reach agreement on the program details or goals will have no impact
on the remainder of this agreement.

24
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ARTICLE XVIii

DISCIPLINE AND DISCHARGE

. It is agreed that nothing herein shall in any way prohibit the Authority from discharging or
otherwise disciplining any Authority employee, regardless of seniority, for just cause. in all
cases of discharge or discipline, an employee has the right to have a union representative
present. Written notice of discharge or discipline shall be served upon the union and the

employee involved,

. In the event that a discharged employee feels that he has been discharged or disciplined
unjustly, said employee or the union, with permission of the employee, shall have the right
to file a grievance, which must be in writing, with the Employer within three (3) work days
from the time of discharge or discipline. Said grievance shall be initiated at the second step
of the grievance procedure and arbitration as herein provided. If no grievance is filed within
the time period specified, then said discharge or discipline shall be deemed to be absolute
unless such time period is extended by mutual agreement of the parties.

25
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ARTICLE XIX

BULLETIN BOARD

The Union shall have the use of a bulletin board on the Authority’s premises for
posting of notices relating to Union meetings, official business and social functions
only. No notice shall be posted until it has been submitted to and approved by the
Executive Director of the Authority.

26
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ARTICLE XX

JURY DUTY PAY

Each employee who has served his probationary period, who is summoned and reports for
jury duty as prescribed by applicable law, shall be paid by the Authority an amount equal to
the difference between the regular straight time earnings the employee otherwise would
have earned by working during straight time hours for the Authority on that day and the daily
jury duty fee paid by the Court for each day on which he reports for or performs jury duty or
when summoned for appearance for examination as to competency and qualifications to
serve as a trial juror, and on which he otherwise would have been scheduled to work for the

Authority.

The empioyee must provide the Authority with proper documentation of service upon return

to work.
if an employee is called twice in the same year to serve jury duty it is the obligation of the

employee to request relief from said service and provide a copy of said request to the

Authority.
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ARTICLE XX}

BREAVEMENT PAY

A. A regular, full-time employee shall be excused from work by his supervisor because of
death in his immediate family, as defined below, and shall be paid his regular rate of pay for
the scheduled working hours missed but not exceeding three (3) eight (8) hour days.

B. Immediate family is defined to mean parents, children, spouse, grandparents,
grandchildren, brother or sister, mother-in-law, father-in-law, son-in-law, daughter-in-law,
brother-in-law and sister-in-law only. Proof of death satisfactory to the Authority shall be

furnished to it upon request.
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ARTICLE XXl

SAFETY

. The Authority shall pay for one (1) pair of safety shoes on an as needed basis determined

by the Executive Director or designee upon request by the employee.

. A Committee of one (1) member of Management and one (1) member of the Union will
constitute the Safety c'ommittee, They will meet 8 minimum once every three (3) months to
bring up safety and health problems in order to protect workers from injury and sickness.
The Committee may also meet at request of either party as special situations arise. The
committee will keep written reports of their findings so that if a situation has not been

corrected, it will appear on next meeting's agenda.

29
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ARTICLE XXHI

TUITION ASSISTANCE PROGRAM

A. The Authority will reimburse employees for education or fraining at an accredited or
recognized college, trade, correspondence or other special school for courses that are

directly related to the position.
B. To be eligible for tuition reimbursement, the employee must:
1. Be a full time permanent staff member; and

2. Be actively employed with the Authority for two (2) years prior to
application for the course; and

3. Secure prior written approval of the course(s) from the Executive Director.

4, Employees must remain on the employer's rolls for one year after
completion of the course, failure to do so will result in all related moneys

being reimbursed to the Authority by the employee.

C. Employees will be reimbursed for tuition, books and lab fees providing receipts are
presented for each item, upon proof of successful completion of the course.

D. Review courses for license or registration taken for the first time will be reimbursed
100%. Review courses taken more than one time will not be reimbursed.

E. Training and conference registration shall be paid directly by the Authority for approved
sessions.

30



Union #32
Contract 2011 - 2015

ARTICLE XXIV

MANAGEMENT RESPONSIBILITY

It is recognized that the management of all operations, the control of its properties,
and the maintenance of order and efficiency is solely the responsibility of the
Authority. Accordingly, the Authority retains the rights, including but not limited, to
select and direct the working forces, including the right to hire, suspend or discharge
for just cause, assign, promote or transfer, to determine the amount of overtime to
be worked, to relieve employees from duty because of lack of work or for other
legitimate reasons; decide the number and location of its facilities and stations,
determine the work to be performed within the Union, maintenance and repair,
amount of supervision necessary, machinery and fool equipment, methods,
schedules of work, together with the selection, procurement, designing, engineering
and the control of equipment and materials; purchase services of others, contract or
otherwise, except as they may be otherwise specifically limited in this Agreement,
and to make reasonable and binding rules that shall not be inconsistent or contrary

to this Agreement.
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ARTICLE XXV

EMBODIMENT OF AGREEMENT

This document constitutes the sole and complete agreement between the parties,
and embodies all of the terms and conditions governing the employment of
employees in the unit. The parties acknowledge that they have had the opportunity
to present and discuss proposals oh any subject that is (or may be) subject to
collective negotiations. Any prior commitment or agreement between the Authority
and the Union or any individual employee covered by this Agreement is hereby

superseded.
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ARTICLE XXVi

WORKERS’ COMPENSATION PROGRAM

The Authority agrees to pay employee's full salary minus the worker's compensation
insurance benefit payment for the first ten (10) weeks they are on worker's
compensation. After ten (10) weeks, the employee will receive only the workers
compensation benefit. After said ten (10) weeks an employee may elect to use sick or
vacation leave to supplement disability benefit up to their current salary.

33
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ARTICLE XXVII

DURATION

This Agreement shall become effective as of January 1, 2011 and shall remain in
effect as otherwise provided herein, up to and including December 31, 2012 and
shall automatically renew itself from year to year thereafter unless written notice to
terminate or amend the Agreement is given by either party to the other as least sixty
(60) days prior to its expiration or any annual renewal thereof.

IN WITNESS WHEREOF, the parties hereunto have set their hands and affixed their

seals the day and year first above written.
Two Rivers Water Reclamation Authority

ATTEST: ‘Z
Michael A. Gianforte, ..., Executive Director ——
ATTEST: O.P.E.LU,
LOCAL #32 éﬂ
4%—" fandmele fpmm %f//@u LY —
Sharon Eastwick, Business Agent Aller+-Byron Secretary Ffeasurer

(léefm = (LQ&E\(O A

“Rosa Salvador, Shop Steward

34



TWO RIVERS WATER RECLAMATION AUTHORITY
RESOLUTION GRANTING THE EXECUTIVE DIRECTCR
AUTHORITY TO EXTEND AN OFFER TO O.P.E.I.U,
LOCAL 32 TO AMEND THE TERM OF THEIR CONTRACT
TO CORRESPOND WITH THAT WHICH WAS OFFERED
TO LOCAL 1038 AND ACCEPTING SAID AMENDMENT IF
RATIFIED BY O.P.E.l.U, LOCAL 32.
RESOLUTION NO.: 2011-06-56

WHEREAS, the Two Rivers Water Reclamation Authority (Authority) entered into
a Contract with the Office and Professional Employees International Union Local #32, by,
for and in conjunction with the O.P.E.LU LOCAL #32 (Local 32") on or about April of
2011; (O.P.E.1.U. Agreement) and

WHEREAS, pursuant to Article XXVII, the duration is established as effective
January 1, 2011 and remaining in effect as otherwise provided herein, up to and including
December 31, 2012 and shall automatically renew itself from year to year thereafter
unless written notice to terminate or amend the Agreement is given by either party to the
other at least sixty (60) days prior to its expiration or any annual renewal thereof; and

WHEREAS, the Authority has approved a new Collective Bargaining Agreement
with Communications Workers of America AFL-CIO-CL.C GWA Local 1038, Branch 4
(Local 1038" and CWA Agreement) contingent upon ratification by Local 1038; and

WHEREAS, Local 1038 was offered a term 'of four or five years and the proposed
CWA Agreement establishes a term of four years; and

WHEREAS, the Authority desires to extend an offer to Local 32 to amend the term

of its present Agreement (2 or 3) two or three years to reflect (4 or 5} four or & years

consistent with what was offered to Local 1038.



NOW, THEREFORE, BE IT RESOLVED by the Two Rivers Water Reclamation
Authority that the Executive Director is hereby authorized to extend an offer to Local 32 to
amend Article XXVII of their present Agreement to be consistent with that which was
offered to Local 1038.

BE IT FURTHER RESOLVED by the Two Rivers Water Reclamation Authority
that the Authority hereby accepts said amendment in the term of the O.P.E.LU.
Agreement contingent only upon same being ratified by Local 32.

BE IT FURTHER RESOLVED by the Two Rivers Water Reclamation Authority
that the Executive Director is hereby authorized to draft and execute an amendment to
the O.P.E.I.U. Agreement revising the term from its existing two year term to reflect four or
5 years. Said amendment will be subject to review and approval by the Authority’s
Attorney.
| certify the above to be a true
copy of the Resolution adopted

at a public hearing held on
June 21, 2011

MICHAEL A. WTE, P.E.
Executive Dirgetor
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AMENDMENT TO CONTRACT BETWEEN
THE TWO RIVERS WATER RECLAMATION
AUTHORITY AND O.P.E.LU, LOCAL #32 TO

CHANGE THE TERM,

THIS AMENDMENT made and entered into this 22 day of June, 2011, BETWEEN:
TWO RIVERS WATER RECLAMATION AUTHORITY, a public body politic and
corporate and existing under the provisions of N.J.8.A. 40:14A-1 et seq., having
its principal place of business at One Highland Avenue, Monmouth Beach,

County of Monmouth and State of New Jersey (hereinafter the “Authority”);

AND:
OFFICE AND PROFESSIONAL EMPLOYEES INTERNATIONAL UNION
LOCAL #32, by, for and in conjunction with the O.P.ELU LOCAL #32
(hereinafter "Local 32%).

WHEREAS, the Authority entered into a Contract with O.P.E.1.U Local 32 on or
about April of 2011, ("O.P.E.1.U. Agreement”) and

WHEREAS, pursuant to Article XXVIl, the duration is established as effective
January 1, 2011 and remaining in effect as otherwise provided herein, up to and
including December 31, 2012 and shall automatically renew itself from year to year
thereafter unless written notice to terminate or amend the Agreement is given by either
party to the other at least sixty (60) days prior to its expiration or any annual renewal
thereof;, and

WHEREAS, the parties desire fo change the present term of the Q.P.ELU.
Agreement as set forth in Article XXVII to a term of five years including increasing the
annual salary of each member of the unit by $1,000 for each of the additional three (3)

years of the contract.



NOW THEREFORE, in consideration of the mutual promises and covenants
contained herein together with One ($1.00) Dollar paid to the Authority receipt of which
is hereby acknowledged and other good and valuable consideration the parties agree
as follows:

i, The language set forth in Article XXVI| of the O.P.E.|.U. Agreement is
hereby deleted.

2 Article XXVII be and is hereby amended to read as follows:

This Agreement shall become effective as of January 1, 2011 and shall remain in
effect as otherwise provided herein, up to and including December 31, 2016 unless
written notice to terminate or amend the Agreement is given by either party to the other
at least sixty (60) days prior to its expiration or any annual renewal thereof, and

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals on

the date and year first above written.

TWO RIVERS WATER RECLAMATION AUTHORITY

o W%/M%f/ et~ ) hairman_-. l
J AW

(Jghn Bonforte,|Commissioner

%ﬁ{/ﬁ%ﬁéﬁ Y

Michael'A. Gianforte,
Executive Direttor

O.P.E.LU, LOCAL #32

Allen=Byron, Secretafy- Treasurer

Q;?am b ool

Salvador, Shop Steward




Two Rivers Water Reclamation Authority
One Highland Avenue » Monmouth Beach, New Jersey 07750
(732) 229-8578 » Fax (732) 870-1442

Fair Haven | http:/www.trwra.org Oceanport

Liftte Sifver , _ Shrewsbury

Monmouth Beach Weﬁr Long Branch
July 20, 2011

O.P.E.ILU., Local 32
2013 Morris Avenue
Union, NJ 07083-6025

Attn: Sharon Eastwick,
Business Representative

Re: Letterof Understanding
l.ocal 32 Incentive Program

Dear Ms. Eastwick:

In accordance with the settlement of the Local 32 Union Contract, the Authority
and the Union are to jointly develop an incentive program where 3 separate goals
are set for the Unit. For every goal achieved during each year of the agreement,
every employee in that unit would receive 0.5% of their base salary paid at the
end of the year with a maximum amount of money to be received by each

member of the unit as 1.5 % of their base salary.

| have met with members of Local 32 in order to brainstorm on potential goals for
the year 2011, The following are the 3 goals that we would like to present to the
Board of the Authority and we ask that you review and comment on thern pnor to

submittal to the Board.

Goal #1 — 80% or more positive responses fo a two quastion survey sent
to a sampling of ratepayers who have contacted the Authority,

Description ~ A record will be kept of ail people who contact the Authority
during the course of business throughout the day. The Authority will then
send out a minimum of 20 written surveys per month with 3 questions on

them:
1. *Yes or No” Did the Authority employee treat you with respect and

courtesy when you contacted the Authority?
2. “Yes or No” Was your question answered in a timely manner?
3. How can the Authority improve its customer service to better your

experience?

This survey will be sent out at the end of the remaining months in 2011. It should
be noted that the Authority has no experience with this type of survey, therefore

> | o
. QJ@\} “Setting The Standard In Water Reclamation”
Customer Towns: Eatohtcwn o Fort Monmouth « Red Bank » Rumson « Sea Bright e Shrewsbury Township = Tinton Falls



the arbitrary goal of 80% was utilized. Successful achievement will be when 80%
of customers responding to the survey, answer both questions #1 & #2 positively.

o Goal #2 -~ The successful and complete conversion from TD Bank to
Wells Fargo Bank including Trustee, Depository and also to have the
electronic transfer of funds from banking online payments during the

calendar year 2011.
» Goal #3 ~The achievement of no notices of violation related to the
operations of the lab and also that the Authority shall maintain its

certifications in all current testing procedures.

i you have any questions or concerns, please contact me.

Very truly yours,

y

MICHAEFA. GIANFORTE, P.E.
Executive Director

MAG:dwy
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