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AGREEMENT

This Agreement is made and entered into as of by and between
the County of Essex, New Jersey (hersaftar "COUNTY") and the Essex County
Hospital Center Professional Mental Health Personne!l Association, Council 52,
American Federation of State, County, and Municipal Employess, AFL/CIO
(hereafter "UNION").

ARTICLE I. PURPOSE

The purpose of this Agreement is to set forth herein the basic agreement
covering the terms and conditions of employment to be observed hetween the

parties in order to foster good employer-employes relations.

ARTICLE [I. RECOGNITION

1. The County recognizes the Union as the exclusive bargaining
representative for all Senior Psychiatric Social Workers, Psychiatric Social
Warkers, Social Casae Workers - Institution employed by the Essex County Hespital
Center at Essex County Hospital and Essex County Guidance Center, and the Essex
County Geriatrics Center but excluding all efnployees of Essex County including
non-supervisors, management executives, polics, fire, and confidential employees

as those terms are defined by the Act.

2. The Union agrees to equally represent all employeses in the zbova

defined unit.
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ARTICLE IlI. WORK SCHEDULES AND HOURS OF WORK

l. The full time work wesk shall be thirty-seven and one-half (37-1/2)
hours per week, inclusive of one (1) hour paid lunch per day.

2. Daily and weekly work schedules shall not be aitered exceapt after
notice to the Union, and in such cases shall be discussed with the Unien pricr to
being implemented.

3. Overtime shall be compensated by compensatory time off at one hour
for one hour, in excass of thirty-seven and one-half {(37-1/2) hours per week,

4, Work parformed in excess of the normal workday shajl be first offered
to employees assigned to such work in that service, unit, or department in order of
senicrity on a rotational basis providing they have the ablity to perform the
available work without additional training.

5. Nothing in this Agreemtmt shall be interpreted as requiring a2
duplication or & pyramidir_lg of holiday, Sunday, daily, or weekly compensatory time
accumulations involving the same hours-of work.

6. All employees are expected to perform 2 reasonable amount of work
beyond the normal workday.

7. Supervisors will attempt to give as much advance notice of overtime
work as {s reasonably possible.

3. In the event an empioyee has ju:;t cause for reporting late or being
absent, he shall provide as much advance notice to his immediate supervisor as is
reasonably possible. In the absence of an emergency an employee will report with
no less than thirty {30) minutes notice except in twenty-four (24) hour operations,
in which case at least two (2) hours notice shall be required. Employees shall be
informed of whom to notify to meet the requirements of this section.

9. An employee who falls to report for work when scheduled and fails to
notify the immediate supervisor of the intended absence, may not be paid for the

absenca.
-2a
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ARTICLE IV. PROBATIONARY PERIOD
i. Appointments and promotions shall be for a probationary pericd of

three (3) months, but this may be extended by agreement by the parties.
2. During the probaticnary period employees may be terminated by the
County without such termination being subject to the grievance and arbitration

provisions set forth in this agreement.

ARTICLE V, MANACEMENT RIGHTS

I. Except as stated in this Agreement, the County hereby retains and
reserves unto itself, all powers, rights, authority, duties and responsibilities
conferrad upon and vested in it by the laws and Constitution of the State of New
Jersey and of the United States,

2. The County has and is vestad with all the customary and usual rights,
power, functions, and autherity of management.

3. The Cowunty retains the sole right to suspend, demote, discharge, cor
take othar disciplinary action according to law, provided that in the exercise of
this right it will not act in violation of the terms of the Agreement.

4, The Union further recognizes that the maﬁégement of the county and its werk
force, the control of its properties, and the maintenance of order and efficiency
are solely a responsibility of the County.

5. The Union agrees that the exercise of the foragoing powers, rights,
aut_hority, duties, or responsibilities of the County, the adoption of policies, rules,
regulations and practices and furtherance thereof, ind the use of judgement and
discretion in connection therewith shall be limited only to the extent set forth in

this Agreement.



6. The County agrees that the rights of the Union are specifically listed
hersin, that all subjects not specifically listed herein are retained by the County
and that the Union further agrees to waive its right to grieve concerning the
contemplation, approval, application, implementation or adoption of any
management right, whether heretofore above listed or not.

7. Management may not exercise its rights in an arbitrary and capricious

manner.

ARTICLE Vi. NO STRIKE

l. It is recognized that the need for continued and uninterrupted
operatiaﬁ of the County's Departments and Agencies is of paramount importance to
the citizens of the community, and that there should be no interferencs with such
operation. .

2. The Union agrees that during the term of this Agreement neither the
Union ner a.n)Ir person acting on its behalf will cause, authorize, or support, nor will
any of its members take part in any strike, L.e., the converted failure to repert for
duty, or willful absence of an empioyee from his position, or stoppage of work or
abstinence in whoie or in part, from the full, faithful, and proper performance of
the employee's duties of employment, or work stoppage, or slowdown, or walkout or
other job action against the County. "

3. The County shall not institute a [ockout during the life of this
Agreement.

8. The County and the Union agree that strikes are illegal in New Jersay.

ARTICLE VII. GRIEVANCE PROCEDURE
A. DEFINITIONS




1. A grievance is any dispute which may arise between the parties
O concerning the application, meaning, or intarpretation of an express provision of
, this Agréement.
2. The term "grievance" and the procedura relative thereto shall not be
deemed applicable in the case of the failure or refusal of the County to continue
the employment of a:
(a) probationary employse - one who has not completed the
probationary period, as set forth in this Agresment;
(b) provisional part-time employee - one whose hours of duty are
less than the nermal work week for the pasition;
C‘ (¢} temporary employee - one hired for a period of limitad duration
not to axceed 33 working days in a |2 month period; and
(d) seasonal employee - one hired to work a specific season, such as,
O but not limited to, the summer pericd, consisting of the months May
through August.
3. The term "emplaoyee" shall mean any regulariy employed individual

covered in Article Il. - "Recognition”.

C 4. The term "immediate" superior shall mean the person toc whom the
o aggrieved employee is directly responsible, and who is not a member of the
bargaining unit. |
8. PROCEDURE
Step l: The grievant oc his representative shall reduce the matter to
writing on an approved Grievance Form within twenty (20) calendar days of the
date the employee raceived notice of the event or occurrence giving rise to the

grievance,
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During the first twenty (20} day peried nothing shall prevent the employes
and/or his reprasentative from discussing the matter informally with the
employeds immediate supervisor.

The Grievance Form shall be submitted to the directer of Social Work
Services or the Director of the Guidance Centar who shall have ten (10) working
days within which to respond in writing.

Step 2: In the event the grievance is not resolved at Step 1, then within
twenty (20) working days of its submission to the Directer of Social Service:or to
the Director of the Guidance Center, the Union, and cnly the Union, may submit
the matter in writing on the approved grievance form to the Department Head.
The Department Head shail respond in writing no later than ten (10) working days
from receipt of the griavance,

Step 3: In the event the grievance is not resoived at Step 2, then the
Union, and only the Union, may submit the matter o binding arbitration in
accerdance with the procedures of the New Jersey State Board of Mediaticn or the
Public Employment Relations Commission.

The writt=n request for arbitration by the Union must be filad with
the appropriate agency and a copy served upon the County Executive no later than
ten (10) working days from raceipt of the response at Step 3.

1. No respeonse at any Step within the time allotted shall be Jeemed
to be a denia] of the grievance at that Step.

2. Union sponsored grievances may be filed at Step 2 within its
discretion.

3. Written dispositions of all grievances at all Steps shall be
forwarded to the Union.

4. In the event of arbitration, the costs of the arbitrator's services
shall be shared equally by the parties except that late cancellation fees shall be the

sole responsibility of the party requesting st_he postponement.



3. Time limits shall be strictly adhered to and a griesvance not
raised or processed within the time allotted shall be deemed to be abandoned,
unless mutually agreed by the parties in writing.

6. All documents, communications or records dealing with a

- grievance, except disciplinary matters, shall not be filed in any employees

personnei file.

7. All meetings and hearings pursuant to this procedure shall rnot be
conducted in public and shall only be attsnded by the parties in interest and
authorized representatives,

2. A grievance must be raised at Step | no later than twenty (20)

calendar days following its event or occurrence, or it shall be deemed waived.

9. The cost of a3 stenographer shall be borne by the party obtaining
the record and the appropriate rules of the State Board of Mediation shall appty.

12. The County will give written notification to the Union of
grievance hearings or meetings beginning with Step 2 for all employees in the
bargaining unit.

11. Nothing here=in shal! prevent an employee from procs=ssing his
own grievance informally at Step 1 provide;i the Union Executive Board and
stewards may be present as observers at all steps of the individual's grievance.

12, THe Union reserves the right to have none.employea Union
representatives at all steps of the grievance procedure.

I13. Matters involving more than one employee or payroll shall begin
at Step 2.

14. The names of the Union Executive Board and stewards c¢f ths
Local Union who may represent the employes shall be certified in writing to the

County by the Local Union. >



15. The parties agree that only one representative shall be allowed

10 process grievancss at any one time.

ARTICLE VII. DISCIPLINE

A. Employees may be discharged, suspended, or disciplined for just cause.

Cause inciudes, but is not limited to, the following:

1.
FR
3-

5.

5.
6.
7.
&
2.
10.
11.

12.

13.

14,
i5.

la.

neglect of duty;

incompetency or inefficiency;

incapacity due to mental or physical impairments;

conduct unbecoming an employee in the public service, including
discriminatory treatment of fellow employees;

insubordination or serious breach of discipiine:

disorderly or immoral ¢conduct;

c¢hronic or excessive absentesism;

failure to report for duty without notics;

chronic lateness;

intoxication while on duty;

negligent or willful damage to public property or waste of public
supplies;

willful violation of rules oz: other statutes reiating to the
employment of public employees;

conviction of any criminal act or offenses

stealing;

use or attempt to use one's authority or influence to control or
modify the political action of any employee or engaging in any form
of political activity during working hours; or

viclation of the County's Code of Ethics.
-3-



B. Procesdure
Progressive discipline pro¢edure shali be used whenever possible.
Serious breaches of discipline may require immediate suspension or dismissal rather
than counseling, warning or written reprimand. Procedures set forth in the
County's Standard Operating Procedures and Practices governing same, shall be
applicabie, .
C. Immediate Suspensions
Where the presence of the employee is determined to be dangerous
or detrimental to the weifare of the patients or employees or themsel\:es, the
Division Director or his designee may suspend the offender immediately pending
investigation, formal charges and subsequent hearing.
D. Notice To Union
The County will provide the Union with copies of farmal disciplinary

actions involving employees in this bargaining unit.

ARTICLE IX, MILITARY LEAVE

Military leave shall be governed by applicable Federal and State Statue;,

as well as Rules and Regulations promulgated thereunder.

——— -~ ———— LU

ARTICLE X. SALARIES

l. Effective January 1, 1933, the minimum and the maximum of th=
salary range will be increased by seven percent (7%).

2. Those employees who were, prior to the seven percasnt (7%)
application, above the maximum, will go to the new maximum. If that movement
results in an increase of less than seven percent (7%), then such employee shall

recsive the balance of the increase as a one time lump sum payment up to 3600.00.
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ARTICLE XI. SICK LEAVE

1. Sick leave shall be defined as a required absence from work due to a
persanal illness, accident, exposure to contagious disease or required emergency
attendance upon a member of the employee' s immediate family who is seriously iii,
or due to death in the immediate famiuly. The County may request sufficient and
adequate documentation that Sick Leave is being legitimately utilized for one of
the aforementioned reasons.

2. Immediate family includes father, mother, step-father, step-mother,
husband, wife, child, foster c¢hild, sister, brother, mother-in-law, or father-in-law.
It shall aiso include relatives of the employee residing in the employee’s household.

3. Sick leave is not compensatory time or overtime. It should only be
used for illnesses. Misuse of sick leave will fed to disciplinary action.

4, Full time employees shall earn sick leave at the rate of one (1) working
day per month for every month of service during the remainder of the calendar
year following appointment and fifteen (15) working days in each calendar year
thereafter,

5. All permanent and provisional full time employees are eligible for sick

leave,

6. Temporary employees are not entiﬁe to sick leave,

7. All permanent part time esmployees are eligible for sick leve on a pro-
rata basis,

8. Employees shall notify their immediate supervisor of absence due to
illness as socn as the employee is aware of the inability to report to work.
9. Employees absent for five (5) or more working days must, if requestad,

present an adequate medical certificate to their supervisor upon return to work.

~10-



10. Supervisors may regquest medical documentation for absence of less
than five (5) working days if they believe employees are abusing sick time.

11, Medical documentation may be prepared by a County appointed
doctor at the County's expense, where the County deems it nacessary.

12. Medical certificates shall state the reason for the absence and other
data as required by the supervisor.

13, Absences of five (5) consecutive days without notice or County
approval may be cause for discipiine or dismissal.

14. Unused sick leave shall accrue from year to year.

ARTICLE XI. EDUCATIONAL LEAVE

Empioyees may be granted educational ieave without pay to pursus
special job-reiated work or training. Such training must be of direct value to the
County. Employees who obtain educational leaves shall be granted such leaves
with the provision that they make a minimum one year commitment to the County
upon return from educational |eave. Requests for educational leave shall be made
at {east tweo (2) months in advance.
ARTICLE XIil. JURY DUTY

. Each permanent empleoyes in : full-pay status actively at work
performing assigned duties who loses time from his job because of jury duty
certified by the Clerk of the Court, shall be paid by the County the differencs
between his regular daily rate of pay and monies received from the Court
{excluding mileage allowance) up to a maximum of ten (10} work days over one (1)
calendar vear period, subject to the following conditions:

(a) Employees must provide their Division Head with a copy of the

SUMMONS.
-1]-
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(b) Any compensation the juror receives shall be returned to the
County.

(¢} When jury service is completed prior to three (3) hours before
termination of the day shift, the employee is required to telephone his immediate
supervisor and report to work if requestad.

(d} The employes must notify his supervisor the next work day
following receipt of a summons for jury service.

(e) At the Countys raquest, adequate proof must be presented of
time served on a jury and the amount received for such service.

The provisions of this Article do not appiy when an employese
voluntarily seeks jury duty service.

2. In the event an employee is selectad to serve on a jury and such
service extends beyond the time limit set forth in #1 above there shall be no limit

on the benefit provided in that section.

ARTICLE XIV. PERSONAL DAYS
1. Full-time employees of the County shall be entitied to three (3)

personal days per year with pay. Personal days will be accrued in accordance with

the following schedule:

Date of Employment No. of Days
From Jan. | to Feb, 29 3 Perscnal Days
From Mar. | to June 30 2 Personal Days
Feom July | to Oct. 31 1 Personal Day
After Nav. 1 to Dec. 31 0 Persconal Days

2. Part-time employess who work more than an average of twenty (20)
hours per week, and recsive 2 minimum of $3,225 vearly, shall receive personal

days on a pro-rated basis.
-12-



3. Personal days shall not accumulate from year to year. Upon
tarmination, perscnal days will be pro-rated for that year.

4. Request for personal days should be made in writing to the employee's
supervisor or his designe at least three (3) days in advance of the requested
personal day(s). Approval of the request will be granted if it does not unduly

conflict with the scheduling requirements or needs of the County.

ARTICLE XV. HOLIDAYS
1. Full-time empioyees are entitied to the following paid holidays:

New Years Day

Martin Luther King's Birthday
Lincolr's Birthday
Washington's Birthday

Goad Friday

Memorial Day

Independence day

Labor Day

Columbus Day

Election Day

Veterants Day

Thanksgiving Day '

Day After Thanksgiving Day
Christmas Day

2. When a holiday falls on a Sunday, the following Monday shall be
considered the holiday. When a holiday falls on Saturday, the prior Friday shall be
considered the holiday.

3. Employees shall be given pay at straight-time base rates for listed
holidays.

4, If a holiday falls within an employee's vacaticn, the employee shall
receive an extra day of vacation in addition to his paid vacation.

3. An employee on paid leave of absence shall not be entitled to pay for

any holiday occurring during such leave.

-13-



6. In the event an employee is required to work on 2 scheduled holiday, he
shall be granted a compensatory day at a later date mutually convenient to the
employee and his supervisor. If, because of the pressue of the work, such
compensatory day is not granted within one (1) year from the date it was earned,
then within one (1) month thereafter, the employee shall be paid at the rate of
time and one-half (1-1/2) for such holiday.

7. To qualify for holiday pay, an employee must have worked the
scheduled day before and the scheduled day after the holiday unless such failure to
work is caused by:

@) Jury duty;

{b} Death in the immediate family;

() Union business;

{(d) Vacation

(e) Incapacitating injury

(f) llness, except in cases where a pattern deveiops.

3. Employees will also be awarded any holiday deciared by special
proclamation of the President of the United States, Governor of New Jersey, or the

County Executive,

ARTICLE XV1. YACATION
1. Full-time employees shall be granted the following vacation leave with
pay for continuous service:
First year of employment One (1) vacation day for each menth of
service.
Second through fifth year of
empioyment: Twelve (12} vacation days.
Sixth through fifteenth year

of employment: _ w_Fifteen (15) vacation days.
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" " Sixteen through nineteenth year

of employment: Twenty (20) vaation days.

2. Upon celebrating the {ifth, fifteenth, and twentieth yeard service, an
employee shall be granted the additional vacation during the calendar year in
which the employes celebratas that anniversary.

3. Temporary and seasonal employees are not eligible for any vacation
benefits.

4. In scheduling vacation, choice of time shall be governed by seniority.
The parties recognize that the County has the right to determine the aumber of
employees within each c¢lassification and work unit that may be on vacation at any
given time,

5. All vacations should be scheduled 3 minimum of twnety-one (21)
calendar days in advance. This requirement may be waived by the Division
Director or his designee.

6. Yacation must be taken in sagments of no less than five (5) days unless
approved by the Division Director or his designee.

7. Ilf, at the request of the County, an employes is unable to take ail or
part of vacation due during the calendar year, the unused portion may be carried
over to the next succeeding year only.

3. It is the intent of the County fo exercise the authority to change
scheduled vacation periods as seldom as possible; however, the County shall retain
the power to cance! an employee's scheduled vaction due to unexpected staff
shortages or emergencies. If an employee is requried to cancel his/her vacation ,
the aiiec:ted empicyee shall have the option of selecting another availanle vacation
in that year or the next following year, or in lisu thereof, to be paid his/her
vacation pay at the rate he would have recesived if the vacation was taken on the
scheduled date, The axercise of said option must be made within thrity (30) days of

the employee's being advised of the cancil aten of his vacation.



9. In the event of the death or normal retirement of any employee
covered by this Agreement, there shall be no proration of vacation in the year In
which that event occurs and the employee or his estate shall be paid for the
number of remaining unused vacation days for which the empléyee is eligible times
the empioyee's daily rate of pay.

10. In the event the employee is suspended in excess of five (5) working
days in any calendar year, the County may prorate that employeeds vacation in
that succeeding year or upon the employee's leaving County service for any reason
based upon the amount of time the employee was suspended in the preceding year.

11. 1f any employee resigns and has more than fifteen (15) years service
and is eligible for retirement pursuant to the reguiremetns of his pension program,
then in that event, he shall be paid the full amount of unused vacation time due

and owed him in that calendar year without proration.

ARTICLE XVII. LEAVE OF ABSENCE WITHOUT PAY

1. The County may grant leaves of absence without pay to permanent
employees for a period not to exceed three (3) months. A leave of absence may
subsequently be renewed for additional three (3) month periods, not to exceed one
(1) year.

2. An employee does not accrue va.caﬁon or sick days or heildays while on
a leave of absence without pay. Time during which an employee is on leave of
absence without pay shall be deductad from total time toward seniority except if
the leave is approved for further education or military leave.

3. A written request for leave of absencs without pay should be presented
to the employe#s supervisor on an approved form two (2) months in advanca of the
anticipated leave, except in emergency situations. The reguest shall sate the date
the leave of absence Is being requested, the approximate length of time off

desired, and other required data. L6



4. A permanent employee who has received approval for a leave of
absence without pay , may return to a postion upon expiration of the leave.
. 5. I an empioyee wishes to return from leave prior to the expiration
date, he must so notily his supervisor in writing, and receive his Department
Director's approval or denjal within a reasonablie pericd of time prior to returning

to work.

ARTICLE XV1II. LONGEVITY
Longevity will be paid in accordance with the current Board of Chosen

Freeholders Resolution governing same.

ARTICLE XIX. PERSONAL PROPERTY

The County is not respensible for any loss of employses personal
property. However, if personal property on the body of an employee is destroyed
while the employee is performing his/her duties is a non-negligent manner, then the
employee will be reimbursed for the cost of the damaged item.

Loss or damage to an employee's automobile parked at a County facility
through acts of vandalism, while an employee is discharging the duties of his/her
job, will be compensated in the amount of $100.00 per claim per year.

ARTICLE XX. MATERNITY LEAYVE

LEAVE

1. Employees who become pregnant are entitled to continue their
employment as long as they are able to perform their jobs. Matarnity leaves may
he taken at a tirne deemed by the employee in conjunction with, and confirmed by
written verification from a physician. The length of maternity leave with or
without pay an employee may take shail not be fixed, but shall be determined, on

an individual basis, by length of her di.sablilyity as verified by a physician.



2. For maternity leave with pay, accumulated vacation time, personal
and administrative leave, and earned compensatory time may be utilized when
accrued sick leave is exhausted.

3. Disablities caused or contributed to by pregnancy, abortion,
miscarriage, childbirth and recovery therefrom are, for all job raiated purposes, to
be considered temporary disabilities and, therefore, constitute a2 proper basis for

use of sick leave and other agcumulated time.

PROCCEDURE

1. The empioyee shall submit a written request for matarnity leave,
togather with verification by her physician, to the Division Head at least three (3)
months before the intended leave.

2. The Division Head shall forward the request for maternity leave to the
Division of Personnel.

3. The Division of Persanne! shall give written notices to the amployee
that her request for leave of absence for maternity leave has been approved. Such
notification shall indicate the inclusive dates of the [eave.

4, If an employee desires to return from materﬁity leave pricr to the
originally scheduled return date, an employee should submit a written request to
the Division of Personnel.

5. When returning to work from r;latemity leave, the employe= shaill
submit to the Division Head a medical certificate stating her {itness to resume her
normal job duties.

6. If extended leave (more than six (&) months) is required, an employee
should submit a written request to the Division of Personnel with supporting
medical documentation. Such extended leave shall be approved by the County

Executiva,
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7. The County resarves the right at any time to have the employee
examined by a gynecologist at the County's expense. The employee may request 3

temale gynecologist.

ARTICLE XXI. TERMINAL LEAVE

l.. Upen retirement from the County, an empioyee shall recaive one (1)
day's pay at the then prevailing rate for each five (5) days of accumulated unused
sick leave, not to exceed a total sum of forty-five (45) dayd salary.

2. This payment shall be made at the time of retirement and shall not be
considered as part of the employee's annual salary.

ARTICLE XXII. INSURANCE

l. The existing Health Insurance and Prescription programs shall remain
in effect for the life of this Agreement.

2. The County shall continpe to provide a3 paid term life insurance policy
in the amount of four thousand dollars (54000.00) for each full-time active
empioyee.

3. The County reserves the right to select the insurance carrier provided

benefits are not less than those now provided,
ARTICLE XXIIL. LAYOFFS, DEMOTIONS, AND SENIORITY

Layoffs, demotions and seniority shall be governed by the Clivil Service

Statute, and Rules and Regulations promulgated thereunder.
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F*.  ARTICLE XXIV¥. MERIT PAY PROGRAM
I._INTRODUCTION
1. All employees who have not reached the maximum of their salary
range will be evaluated under this merit increment system.

2. No merit evaluation will be given to employees at maximum.

II. INTERVIEW

A. The purpose of the initial interview will be:

. To inform empioyess of what they ares expected to do by
developing a performance agreement consistant with attached
objectives and standards. This interview could modify descriptions
in acgordance xyith performance standards.

C’- 2. The purpose of the interview would be to inform empioyees of
how they are supposed to perform their duties and how the
achievement of their objectives will be measured by developing
standards for sach performance objective.

B. The rating interview will be held once per year to review and evaluate
the employee’s job performancs. The employee and his/her immediate supervisor
will be present at these interviews. |

C. The objectives and standards discussed at the interview will be the
basis for the employees avalaution.

D. Employeses and the Union will be provided with a copy of the

established Performance Agreements which will be the basis for their evatuation.

£
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I0. EVALUATION

A. Performance evaluations will be based on the objectives set forth at
the previous performance meeting heid six months previously. The conference will
be held by the immediata .'.Iupervisor with the employee.

B. Evaluations for merit payment will be conductad at the formal rating

interview held once per year.

I¥. CRITERIA FOR EVALUATION

Following are the major areas to be evaluated:

E l. Provides thorough Psychosocial evaluation of patients based upon‘
history and current analysis of patient for use in treatment and
discharge/tarmination planning.

N 2. Attends staffing treatment team meetings on time and actively
participates when necessary in all meetings, provides input based upon

knowiedge of patient.

E 3. Works closely with patient/family to set goals and address specific
preblems.

E 4. Arranges for discharge/placament of patients, counsels
patient/family. .'

E 5. Records  assessments, treatment pians, progress notes,

discharge/termination placement and summarizes concisely in timely
manner in  accordance with team, medicaid and unit/ECGC
requiremenis/prepares reports and other material free of error and on
time.

N 6. Attends committ=es to which assigned on time and actively
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participates in the committes work/completes special projects on
time and according to instructions.
N 7. Uses knowledge of laws, entitlements, rules and regulations,
| principles of Social Work practice to establish and maintain purposeful
relationships with patients.
E 8.  Covers own caseload/ward assignments/is willing to assist others as
needed.
9.  Cooperates with stafi/supervisor/patients.
10. Reports to work without more than six sick days without

documentation and not more than eight times tardy.

V. ELIGIBILITY
Performance evaluaticns and recommendations will be made in
accordance with County Policy utilizing the Pesrformance Agreement Evaluation
Faorm, Parts A and B. Evaluation as regards specific objectives will be graded
utilizing the follewing categories:
Q - Cutstanding
G - Good
S - Satisfactory
U - Unsatisfactory
l. No more than 50% of program standards arg to be weighed as
Essantial. No less than 10% nor more than 2J% of program standards are to be
weighed as Desirabie.
2. Agrsement s then signed and dated by employee and supervisor at the
start of the evaluation period, indicating that both understand the objectives on

which the empioyes is to be evaluated.
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3. At the end of the evaluation period, the supervisor indicates the
C performance on each objective by checking the appropriate box.
| 4. Weights are multiplied by the number corresponding to each level of
performance and the products of those numbers are added together and divided by
the total number of objectives to determine the final rating.
22 or above = Qutstanding
16-21 = Good
10~-15 = Satisfactory
3. Evaluation is then signed and dated by employee and supervisor
indicating that the evaluation has taken place. Disagresments are to be resolved

by appeal to the grievance procedure.

- V. COMPENSATION
Qutstanding $300.00
O Good $600.00
Satisfactory $400.00

VO, APPEAL MECHANISM
In the event that an employee disagrees with the pericrmance review,

he/she may use the grievance procedure,

ARTICLE XXV. BULLETIN BOARD SPACE
1. Appropriate space on suitably located bulletin boards will be made
available for the posting of official and reasonable Union notices and information,

and any ather material authorized by the County and the President of the Union or

his designea.
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2.  All notices shall be postad by the President of the Union or his
designes.

3. No material of a scurrilous or political nature will be pasted. This
Article shall not prohibit the County from assigning space for bulletin boards at

other locations or organizations in which empioyees hold membership,

ARTICLE XXVI. TRANSFERS AND PROMOTIONS

Transiers and promotions shall be made in accordanca with the Civil

Service Statute, and Rules and Regulations promulgated thersunder.

ARTICLE XXVII. PERSONNEL FILE

1. Employees are entitled to review the contents of their personnel folder
by appointment with the Division of Personnel.

Z. Employees shall be able to obtain copies of matarial in their own file
at prevailing costs.

3. Employees shall have the right to insert in their own personnei file

written rebuttais to any material considered derogatory.

4. Employees shall advise the Division of Personnel under what
circumstances credit information may be released.
5. Employees are responsible for notifying their supervisor promptly of
any changes in their: |
Name
Address
Teiephone Number
Marital Status

Dependent Status
Dependent Children
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Deductions to be included on W-4 Form

Change in status for health care programs

Change of beneficiary on pension and life insurance policies
Person to be notified in case of emergency.

ARTICLE XXVII. NON-DISCRIMINATION

1. The County and the Union agree that the provision of this Agreement
shall be applied equally to all employees, and there shall be no discrimination as to
age, sex, marital status, racs, coior, creed, national origin, political affiliation,
lawful union activity, or handicap in accordance with existing laws.

2. The County agrees not to interfere with the right of employees to
become members of the Union. There shall be no discrimination, interfarence,
restraint, or coercion by the County or any of its representatives agzinst any
employes covered by this Agresment because of Union membership or non-
membership in the Union or because of any lawful activity by such empiloyee
permissibie under law or this Agreement on behalf of the Unien. The Unien, its
members or agents, shall not discriminate against, interfere with, restrain or
coercs any employess coversd under this agreement who are not members of the
Union. ,

3, The Union recognizes its responsibility as exclusive collective
bargaining representative. '.

4. All references to employees in this Agreement designate both sexes.

ARTICLE XXIX. ACCESS TO PREMISES

The County agrees to permit up to two representatives of Council 52, to
enter the premises of the Essex County Hospital Center, provided that the
Department Director's Office is notified prior to the visit, and that such

representatives do not interfere with the performance of duties assigned to the
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" employees, and the purpose of this visit is for the implementation of this

Agreement,

ARTICLE XXX. OQUTSIDE EMPLOYMENT

Full time employees must consider the County their primary employer.
As such, they must be available and able to perform ail of the position's required
duties. Qutside employment must not interfere with the employees job
performance, ability to work scheduled overtime, or compromise his/her County

position through a contflict of interest.

ARTICLE XXXI. COUNTY PROPERTY

1. Employees are not to use equipment, supplies, postage or other County
materials for personal use. Employees shall not remove or assist in the removai of
County supplies, materials, goods or equipment from its offices, unless such
removal has been authorized in writing by their superviser.

Unauthorized use or removal of County equipment and supplies shail

be cause for discipiinary action and/or removal from employment.

2. County vehicles ar= to be used only for official County business.

Personal use of County vehicles may result in discipiine, inciuding discharge.

ARTICLE XXXII. MAINTENANCE CF BENEFITS

Any working conditions presently in effect and incorporated in 2 written
resolution of the Hospital for empicyees covered by this Agreement will be
retained and remain in force as if such benefit is a part of this Agreement, excapt
where such benefit has been abridged by this Agreement, or where it has been

otherwise mutually agreed between the Union and the County.
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ARTICLE XXXW, PAY PRACTICES

1. Employees will be paid by check every other week; payment will be
made during the regular working hours.

2. When payday falls on a holiday, insofar as possibie and practicabie,
employees will be paid on the day preceding the holiday.

3. Upon request of the individual employes, vacation pay will be paid,
insofar as possible, on the payday prior 10 the start of the vacation period.

4. The County will institute a payroll hoidback for ail employees which
shall not excmed two (2) weeks. The proczdure shall be consistent with that
employed on a County-wide basis,

5. Any employee in the bargaining unit on the effective date of this
Agreement who does not join the Union within thirty (30) days thereaiter, any new
employe= wha does not join within thirty (30) days of initial employment within the
unit, and any employee previously employed within the unit who does not join
within ten (10) days of reentry into employment, within the unit shall, as a
condition of employment pay a representation fes to the Union by automatic
payroil deduction. The representation fee shall be in an amount equal to eighty-
five percent (85%) of the regular Union membership dues, fees, and assessments as
certified to the Employer by the Union. The l;Inion may revise its cartification of
the amount of the Representation Fee at any time to reflect changes in the regular
Union membership dues, fees, and assessments. For the purposes of this provision,
employees employed on a ten (10) month basis or who are reappointed from year to

year shall be considered to be in continuous employment.
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ARTICLE XXXIV. SEPARATION OF EMPLOYMENT

Upon separation of employment, the employee will receive all monies to
which he is entitled, however, the final paycheck will be withheld until County
identiﬁcatiaﬁ, health benefits cards, keys, or other County property is returned.

ARTICLE XXXY. DUES DEDUCTION

1. The County agrees to deduct dues for the Union from the wages of an
employee Covered by this Agreement, pursuant to the existing statute as amended,
provided at the time of such deduction there is in possession of the County a
current written assignment, individually and voluntarily executed by the employes.
The Unicn shall be responsible for securing the signatures of its members of the
forms and delivering the signed forms to the County.

2. The County will deduct the current uniform dues from the pay of the
employe;efs) sach pay period:

3. In the event that a refund is due any employee for any sums deducted
from wages and paid to the Uniocn, it shall be the responsibility of such employe= to
obtain appropriate refund from the Union.

% All sums deducted by the County shall be remitted to the Union not
later than the 15th day of the calandar montl; subsequent to the month in which
such dedeuctions are made, together with a list of individuals for whom deductions
have been made,

5. If during the life of this Agreement there shall be any change in the
rate of membership dues, the Union shall furish to the County notice of the

change at least thirty (30) days prior to the effactive date of such change.
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6. The Union shall indemnify and hold the County harmless against any
and all claims, demands, suits or other farms of liability that shall arise out of or
by reason of action taken or not taken by the County for purpose of complying with
any of the provisions of this Article,

7. The aggregate total £§r all such deductions, together with a list from
whom dues have been deducted, shall be remitted to the designated Financial
Officer of Council 52, AFSCME, AFL/CIQ, 516 Johnston Avenue, Jersey City, New
Jersey, 07036.

ARTICLE XXXVI. SEPARABILITY AND SAYINGS

I any provision or clause of this Agreement or any application of this
Agreement to any empioyee or group of employees is held invalid by operation of
law or by a Court or other tribunai of competant jurisdiction, such provision shall
be incperative but all other provisions shall not be affected thersby and shall

continue in full force and affect,

ARTRICLE XXXVIL. SECURITY
A member of this bargaining unit may fill one of the two (2) existing

Union seats on the existing A.F.5.C.M.E./Management Security Committee,

ARTICLE XXXVIII. UNION MEETINGS

The County will grant permission for the Union to use the Essex County
Hospitai Center premises for Executive Board meetings, provided that such
meetings are held on the employees own time zand do not interfers with the

performancs of duties assigned to employees.



ARTICLE XXXIX. SOCIAL WORKERS EXAMINATION
Employees shall be granted time-off-with-pay to take the Academy of
Certified Social Workers (ACSW) Examination.

ARTICLE XL. JOB POSTING

Existing or planned job vacancies within the bargaining unit shall be
postad for ten (10} working days. The pesting shall include a description of the job,
any required qualification, the location of the vacancies, the salary range, the
hours of work and the procedure to be followed by employees interested in making
the application. This provision does nat prevent the County from filling vacant
positions prior to the expiration of the ten (10) day posting periad, in smergency

situations.

ARTICLE XL1. PART-TIME EMPLOYEES

Permanent part-time employees employed on a regular basis twenty (20)
hours or more each week, shall be entitled to receive all benefits as provided in the

past.

ARTICLE XLI. N SERVICE TRAINING

The parties agree that unit members shall he able ta have in-service

days for edycational purposes approved by the unit manager and the Division Head.

ARTICLE XLIOIL NOTIFICATION ON NEW EMPLOYEES

The County agrees to submit to the Union a list of the Negotiations Unit's

newly hired employees and their job classification, twice per year.
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ARTICLE XLIV. NEGOTIATIONS PROCEDURE

1. Negotiations leading to a successor agreement shall commence no
later than the 120th day immediately prsceding the termination date of this
contract. The procedurs of such negotiations shall be in acecord with the
requirements of the Public Employment Relations Commission than prevailing, or
as agréed upon by the parties at that time.

2. The County shall provids the Union with requested data necessary to
conduct informed negotiations.

3. The parties agrse to meet at reasonable times and piaces during
negatiations. Up to three (3) members of the Union's negotiating committee shall
be paid their normal salary for time spent at negotiating sessions, if negotiations
take placs during their normally scheduled waork hours.

4. Any and all agreements negotiated by the County and the Union are
subject to ratification and/or approvai by the County Executive or his dasignee, the

Board of Chosen Freaeholders, and the members of the Union.

*-ﬁRTICLE XLV. FLALY BARGAINED PROVISION

1, This Agreement represents and incorporates the complete and final
understanding and settlement by the parties of all bargainable issues which were,
or could have been, the subject of negotiations.

2. This Agreemant ahall not be madified in whole or in part by the parties
axcapt by an instrument in writing only, executad by both parties.

3. Except as otherwise provided in this Agreement, all ta2rms and
conditions of employment set farth in written policy shall remain in effect for the

life of this Agreement.



{: IN WITNESS WHEREOF, the parties have, by their authorized

reprasentative, set their hands and seals this /2 day of -Sa... un—?,l 234,

FOR THE UNION FOR THE COUNTY
w €

DOREEN LILORE PETER SHAPIRQ

STAFF REPRESENTATIVE COUNTY EXECUTIVE _

AFSCME, COUNCIL 52

ATTEST:
LO )
L&d@m N
CHARLYN DOUGHERTY DANIEL W. GIBSON
PRESIDENT
AFSCME, LOCAL 1247 CLERK TO THE BOARD
OF CHOSEN
FREEHQLDERS

APPROVED AS TO FORM
AND LEGALITY:

NNEAN
DAVID BEN-ASHER,
ESQ.
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COUNTY OF ESSEX ' PETER SHAPIRO
OFFICE QF THE COUNTY ADMINISTRATOR COUNTY EXECUTIVE

DOLGRES CAPETQLA
DIRECTOR

OFFICE OF LARQR RELATIONS

HALL OF RECORD.
NEWARK, NEW JERSEY 07102
201-961-8452 MEMOCRANDI UM

TO+ David S§. Williams, County Administrator
Donald V. Biase, Firsﬁ Asslistant County Administrator
Cellierino Bernardino, Assistant County Administrator
Ralph Di Ruggiero, Assistant County Administrator
(:‘ James Jordan, Director, Department of Health and Rehabilitation

Michael Cortese, Controller

Carmine Cascianc, Director, Office of Personnel
David Ben-Asher, County Counsel

(:? Richard Cirtincicne, Asst. to the Directory, Health and Rehab.

Michael Decker, Supervising Principél Personnel Technician

FROM: Lorri Carroll, Assistant Director, Office of Labor Relations EfQL»
1.

(i; DATE: February 27, 1984

2E: AFSCME, COUNCIL 52, LOCAL 1247, SOCIAL WORKERS'
JANUARY 1, 1983 - DECEMBER 31, 1983
COLLECTIVE BARGAINING AGREEMENT

Attached please find cne (1) copy of the above Agreement, as
wall as cne (1) certified copy of the accompanying Resolution,

LC:3m
Ztzachmant



