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THIS AGREEMENT, made this 14th day of June, 1994, by and between

The Board of Education of the Town of Newton, in the County of Sussex,
hereinafter referred to as "the Board of Education" or "the Board",
party of the first part, and The Newton Custodial Association,
hereinafter referred to as "the NCA" or "the Association", party of
the second part.

WITNESSETH, that 1in consideration of the mutunal covenants and

agreements herein contained, it is convenanted and agreed between the
parties as follows:

ARTICLE I
RECOGNITION

A. The Board hereby recognizes the Association as the exclusive and
sole representative for collective negotiations concerning the
terms and conditions of employment for all custodial personnel
with the exception of the following:

Head Groundskeeper
Maintenance Workers
Bus Drivers
Part-time Custodians

B. Unless otherwise indicated, the term "custodians'" when used
hereinafter in this Agreement, shall refer to all custodians
raepresented by the Association in the negotiations unit as
defined above, and reference to male custodians shall include
female custodians.

C. All other custcdians employed by the Board not specifically
enumerated above are included in the negotiations.

ARTICLE Il

NEGOTIATION PROCEDURE

A. The parties agree to enter into collective negotiations over a
successor agreement in accordance with Chapter 123, Public Laws
of 1974. The parties further agree to make every reasonable
effort to begin preliminary discussions concerning negotiations
procedures scometime during the month of October of the calendar
year preceding the calendar year in which this Agreement expires.
On or about November 15, the Board will receive the proposals of
the Association and substantive negotiations will begin at a
mutually agreeable date.



Any agreements so negotiated shall apply to all custodians, be
reduced to writing, be adopted and signed by the Board and the
Agssoclation.

ARTICLE III

GRIEVANCE PROCEDURE

Informal Step

An employee with a grievance shall first discuss it with his/her
administrator, either directly or with the Association's
designated representative with the objective of resolving the
matter informally. 1If the aggrieved person is not satisfied with
the disposition of his\her grievance at the informal step, or if
no decision has been reached within five (5) school days after
the presentation of the informal grievance, he\she may file a
formal grievance in writing within five (5) school days after the
decision has been rendered or if no action has been taken.

Definitions of Grievance

A "grievance" is a written claim based upon an event or condition
which deletericusly affects the welfare and/or terms and
conditions of employment of a custodian or a group of custodians
and/or the interpretation, meaning, or application of any of the
provisions of this Agreement. Such a written claim may be filed
by a custecdian, group of custodians, or the Association on behalf
of and at the request of a custodlan or group ¢f custodians. A
"grievance" is also a written claim by the Board based upon any
dispute with the Association, including a dispute with respect to
the interpretation, meaning or application of any of the
provisions of this Agreement.

Purpose

The purpose of this procedure is to secure, at the lowest
possible level, equitable resolution of grievances which may from
time to time arise. Both parties agrese that these proceedings
will be kept as informal and confidential as may be appropriate
at any level of the procedure.

Procedures - Emplovee Grievance

1. Within twenty (20) work days after the occurrence of an
event from which a grievance arises, :the grievance shall be
submitted in writing to the immediate superior of the
affected custodian(s).



If the matter is not satisfactorily resolved at level one
within five (5) wark days, the grievance shall be submitted
in writing to the Vice Principal or Principal as
appropriate, who shall respond in writing within five (5)
work days.

If the matter is not satisfactorily resolved at level two,
the decision of the Vice Principal or Principal may be
appealed to the Superintendent of Schools. Such appeal
shall be in writing, and shall be submitted within five (5)
work days after receipt of the decision of the Vice
Principal or Principal. The Superintendent shall respond in
writing within five (5) work days after receipt of the
appeal, and shall submit a copy of such response to the
Association.

If the matter is not satisfactorily resolved at level three,
and if the Association determines that further proceedings
are necessary and advisable, the decision of the
Superintendent may be appealed by the Asscociation to the
Board. The Association shall submit such appeal in writing
to the Board within five (5) days after receipt of the
Superintendent's decision. The Board shall render a written
decision on any such appeal within fifteen (15) work days
after receipt of the appeal.

If the matter is not satisfactorily resolved at level four,
the Board's decision may be submitted to advisory
arbitration. The Association shall notify the Board, in
writing, of the submission to arbitration within five (5)
work days after receipt of the Board's decision.

Within ten (10) work days after written notice of submission
to arbitration, the Board and the representative of the
Agsgsociation shall attempt to agree upon a mutually
acceptable arbitrator and shall obtain a commitment from
said arbitrator to serve. If the parties are unable to
agree upon an arbitrator or to obtain such a commitment
within the specified period, a request for a list of
arbitrators may be made to the American Arbitration
Association by either party. The parties shall then be
bound by the rules and procedures of the American
Arbitration Association in the selection of an arbitrator.

The arbitrator so selected shall confer with the
representatives of the Board and the representatives of the
Assoclation and hold hearings promptly and shall issue his
decision not later than twenty (20) days from the date of
the close of the hearings, or, 1f oral hearings have been
waived, then from the date the final statements and proofs
on the issues are submitted to him. The arbitrator's
decision shall be in writing and shall set forth findings of



fact, reasoning and conclusions on the issues submitted.
The arbitrator shall be without power or authority to make
any decision which is viclative of the terms of the
Agreement. The decision of the arbitrator shall be
submitted to the Board and the Association.

B. The costs for the services of the arbitrator, including per
diem expenses, if any, and actual and necessary travel,
subsistence expenses and the cost of the hearing room shall
be borne equally by the Board and the Association. Any
other expenses incurred shall be paid by the party incurring
same.

Procedures - Board Grievances

Grievances initiated by the Board shall be submitted directly to
the Association, in writing, within twenty (20) work days after
their occurrence. The Association shall respond in writing
within fifteen (15) days after receipt of the grievance. If the
matter is not thereby satisfactorily resolved, the Board may
submit the matter to advisory arbitration. The Board shall
notify the Assoclation, in writing, of the submission to
arbitration within five (5) work days after receipt of the
Assoclation's response. Thereafter the matter shall proceed to
arbitration as provided for in paragraphs D.6., D.7., D.8. above.

Miscellaneous

1. In presenting his/her grievance, the custodian shall be
assured freedom from prejudicial action.

2. Prior to each appeal, the custodian shall inform in writing
the authority who last rendered a decision that he/she
intends to appeal to the next higher authority.

3. Any aggrieved perscon may be present at all stages of the
grievance procedure or be represented by representatives
gselected or approved by the Association. When a custodian
on the membership list of the NCA is not represented by the
Assoclation, the Association shall have the right to be
present and to state its views at all stages of the
grievance procedure.

4. If, in the judgment of the representatives of the
Association, a grievance affects a group or class of
custodians, the representatives of the Association may
submit such grievance in writing to the Superintendent of
Schools directly.

5. All documents, communications and records dealing with the
processing of a grievance shall be filed in a separate



grievance file and shall not be kept in the personnel file
of any of the participants.

6. Forms for filing grievances, serving notices, taking
appeals, making reports and recommendations, and other
necessary documents shall be prepared jointly by the
Superintendent of Schools and the Association and given
appropriate distribution so as to facilitate operation of
the grievance procedure.

ARTICLE IV

ASSOCIATION RIGHTS AND PRIVILEGES

The Board agrees to furnish to the Association in responge to
reasonable requests from time to time, all information prepared
for and/or available to the public, and such other public
information that shall assist the Association in developing
programs on behalf of the custodians.

Representatives of the Association, shall be permitted to
transact official Association business on school property at all
reasonable times, in accordance with existing Board policies,
provided that this shall not interfere with or interrupt normal
school operations.

ARTICLE V

SALARIES
The salaries of all full-time custodians covered by this
Agreement are set forth in the guides which are attached hereto
and made a part hereof.

Exclusions

The provisions of this guide shall not apply to persons employed
as substitutes for custodians nor persons employed on a temporary
or annual basis to fill vacant positions, or on a part-time
basis. 8Such temporary non-contract custodians shall be paid such
salary as the Board shall determine.

Salary Guide Credit

1. Perscnnel claiming credit for experience in other related
gsituations, or military service will be required to produce
proof of the validity of such claims, and no salary credit
is to be given in the absence of such validity.



Credit for military service shall be equal to the time
served, but not for more than four (4) years. Credit for
related experience shall be equal to the time served, or
less, as the Board of Education shall determine upon the
recommendation of the Superintendent of Schools.

2. After ten (10) years of employment in the Newton School
District as an employee, a custodian will be eligible for
salary increments for longevity based upon the chart noted
herein.

10 years $ 500
15 years 1000
20 years 1500
25 years 2000

Salary Checks

Custodians of the Newton Public Scheools will be paid on the
fifteenth and thirtieth day of each month, July through June,
except for those custodians designated as ten (10) month
custodians, who will be paid from September through June. In
certain special cases other arrangements may be approved by the
Superintendent ¢f Schools.

Qvertime

Overtime, that is anything over forty (40) hours per week for
custodians, shall be paid in accordance with prevailing law, or
at the custodian's contracted rate times one and one-half
(1-1/2), whichever is higher. Such forty (40) hours of
employment shall weekly commence at 12:01 a.m. Monday morning and
terminate at 11:59 p.m. the following Friday. Calculation of the
custodial forty (40) hour work week shall include legal holidays,
personal illness days (with pay), court ordered absences (with
pay), but shall not include days absent (with or without pay)
because of marriage, guarantine, personal business or vacation.
No custodian will be denied the opportunity to accumulatae
overtime hours when absent (with pay) because of marriage,
quarantine, personal business or vacation if the building
principal finds it impossible to obtain available custodial staff
to work. Saturday employment will be paid for at one and one-
half (1-1/2) times the custodian's contracted rate of pay.

Sunday and employment on a national holiday will be paid for at
two (2) times the custodian's contracted rate, and will be
calculated as exclusive from the aforementioned forty (40) hour
work week. When custodians are required to return to work to
respond to emergencies such as burglar and fire alarms occurring
when no custodian is on duty, overtime wages shall be paid at the
custodian's hourly rate doubled.



Each head custodian will establish a schedule for any overtime
required in the building for which he has responsibility.
Custodians will be assigned to such overtime as will be required,
on a rotating basis, within the building to which they are
assigned. Any custodian may exchange or trade such assignment
with any other custodian emploved by the Newton Board of
Education. Notice of any such change, trade or substitution will
be made known to the head custodian.

Calculation of the custodial hourly and per diem rate of pay
shall be based upon 240 work days for a twelve (12) month
custodian and 183 work days for a ten (10) month custodian.

Probation

All full-time custodians shall be emplcocyed on a fiscal year
basis, July 1 to June 30th, with a three (3) month probationary
pericd. The Board of Education shall be notified as to the
results of the probationary period. A custodian successfully
completing the probationary periocd shall be given a one-time
stipend of $200.

Separation

All custodians who are to be separated from their positions shall
be given a thirty (30) day advance notice in writing. All
custodians who contemplate leaving the school system shall give
thirty (30) days advance notice in writing. Notices from
custodians shall be addressed to the principal, with a copy to
the Superintendent of Schools. Notices to custodians shall be
from the Superintendent, with an informal discussion with the
principal at the request of the employee.

Snow Removal or Emergency Closing

1. If there is a delayed opening or early closing all
custodians shall receive one and one-half (1-1/2) times
their regular rate for the time spent on snow/ice removal,
providing they complete that eight (8) hour day.

2. If custodians work on days when school is closed due to
inclement weather, they shall be paid double time for eight
hours of work for a maximum of three (3) days. If they do
not come to work on such days, they must take a paid leave
day such as sick leave, personal leave, or vacation.



Licensing

Custodians shall be licensed as low pressure beiler operators.
New custodial employees shall obtain licenses no later than
during the second year of employment. Custodians who do not hold
licenses will not be rehired after the second year. Custodians
who have yet to obtain their boiler iicense will not be held
responsible for problems with the heating system. The Board will
assume the cost of the boiler license class and the textbocok
associated with the class. If a custodian fails to pass the
examination after two attempts, he/she will assume the cost of
the class and text. The Board will assume the cost of applying
for and/or renewing the beiler license of all full time
custodians; however, no fees associated with late filing or
renewals will be paid by the Board. A custocdian who has
successfully completed the boiler license course will be given a
stipend of $350 payable on July 15 of each year. This does not
apply to part-time custodians.

Travel

Such travel as may be required by custodians in the normal
pursuit and discharge of their employment responsibility shall be
reimbursed at the prevailing rate paid other employees of the
District,

If the head custedian cannot get a substitute custodian,
resulting in a night custodian working alone, it will be the
responsibility of the head custodian to notify the head custodian
at one of the other schools as well as the principal or designee.
That head custodian will make arrangements for one of his night
custodians to call the custodian working alone at least twice (2)
during the night at pre-set times at 7:00 p.m. and 10:50 p.m. If
for any reason a custodian working alone cannot be reached, the
custodian working at the other site will go to that building and
assure his/her safety before going off duty.

ARTICLE VI

TEMPORARY LEAVES OF ABSENCE

Personal Illness

1. Absences for this cause shall be allowed and shall include
pay not exceeding twelve (12) working days for 12-month
custodians and ten (10) days for l0-month custodians.

2. If less than twelve {12) days for 12-month custodians and
ten (10) days for l0-month custodians are taken in any
school year, then the number of days not utilized shall be



cumulative, beginning from the date of the custodian's
current continuous employment by the Board, to be available
for additional sick leave in subseguent fiscal years,
indefinitely.

3. Absences on =ick leave always shall be charged first to the
twelve (12) or ten (10) day allowance for the current fiscal
year (paragraph 1) until it is fully utilized and
thereafter, to the cumunlative credit, to the extent that
such credit is available.

4. In all absences under this section of five (5) consecutive
school days or more, the Superintendent may require that the
custodian submit a physician's certificate.

Illness in the Family

Where personal presence is required by physician's written
directive because of the critical illness of a parent, spouse or
child, absence will be allowed:

i. for a period of five (5) days per year, non-cumulative, and
2. thereafter without pay.

Upon return to work, a copy of the physician's written directive
may be required by the Superintendent.

Death

1. Absences due to a death in the custodian's immediate family
or household, including father-in-law and mother-in-law,
shall be allowed with pay, for the required period not
exceeding four (4) school days in each such case.

2. Absences due to the death of a grandparent, grandchild,
nephew, niece, aunt, uncle, cousin, brother-in-law, sister-
in-law, daughter-in-iaw, or son-in-law, or other relative
not living with the immediate family of a custodian will be
allowed, with pay, for the day of the funeral.

3. The name and address of the deceased and the relationship of
the deceased to the custodian must be made known upon
request.

Marriaqe

Absences on account of marriage or to attend weddings of
relatives or friends may be allowed upon request, but shall be
without pay.



guarantine

Absences due to quarantine on account of a contagious disease,
when such quarantine is not due to personal illness, shall be
allowed, with pay, provided that a certificate from the health
officer of the community or a school physician is presented and
filed with the Superintendent of Schools.

Personal Business

Three (3) personal business days, non-accumulative, shall be
granted annually. Except in emergencies, all personal business
days shall receive prior written approval. Personal business
days may not be taken prior to or following holidays, except for
extreme circumstances and only with prior approval of the
Superintendent. Unused personal business days shall be added to
a custodian's accumulated illness days at the rate one perscnal
business day for one (1) personal illness day. All absences in
excess of three (3) days require the approval of the
Superintendent. Such absences shall be without pay.

Court Order

Absences from school by reason of subpoena by any court shall be
allowed, with pay, provided that the subpoena is filed with the
Superintendent of Schools or the principal, and provided that the
staff member is not a party in the action.

Fireman, Service as a Volunteer

1. When a custodian of this school district is engaged in
fighting an active fire as part of a responsibility as a
duly enlisted fireman at that time when that custodian would
normally be expected to appear for work in this school
district, the custodian or a designee shall call or
otherwise notify the school system that such fire service
will cause delay or deny the opportunity to attend to school
duties of a part or all of said day.

2. If, when requested, the volunteer fireman shall detail the
circumstances for this absence and process same through the
appropriate administrative office, such leave shall be with

pay.
Vacations

1. Vacation periods, which shall be approved by the
Superintendent of Schools prior t¢ being taken, shall be
with pay, but otherwise without pay. All twelve (12) month
custodians, after completing one full year of employment,
will be entitled to ten (10) days of paid vacation each
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year, and will earn one additional day of paid vacation for
each additional year of full-time employment up to a maximum
of twenty (20) days per year. Such vacation period will be
exclusive of national holidays granted as paid vacation by
the Board of Education. Vacation periods shall be
established only with the prior approval of the immediate
supervisor and the consent of the Superintendent. The
maximum number of vacation days that may be accumulated by
any custodian is fifty (50) days. Any vacation days
accumulated beyond fifty (50) shall not be available for use
by the custodian. In no event shall a custodian utilize
accumulated vacatlion days in excess of thirty (30)
consecutive working days or exceed thirty (30) days in one
fiscal year.

2, For custodial personnel employed on any date other than
July 1 of any given year, vacation credit beyond the basic
ten (10) days will be earned at the rate of .0834 days per
month employed. No part of the basic ten (10) days vacation
period is earned prior to the completion of the first year
of employment.

Paid Holidays

The master calendar, develcocped in consultation with the Custcdial
Association (NCA), shall contain twelve (12) paid holidays
assoclated with national holidays and/or NJEA Convention and/or
staff holidays. The exact dates of these paid holidays will be
established yearly after a review of the yearly calendar (twelve
month calendar), subject to Board approval.

Calendar Change

No calendar change will be made without consultation with the
Custodial Association.

Professional Days

Custodians may be granted up to three (3) professional days to
use for mandatory meetings or custodian seminars. All such days
will be subject to administrative approval and reflect the needs
of the district.
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ARTICLE VII

EXTENDED LEAVES OF ABSENCE

A, Child Care Leave

1.

Maternity/Child Care Leave

A female custodian who becomes pregnant may remain in her
job so long as her condition does not prevent efficient and
thorough performance of her duties. When she becomes
disabled, she may receive sick leave to the extent that such
leave has been earned, credited and unused. In the event aof
a difference of opinion between a pregnant custodian and the
Board of Education, regarding her ability to offer an
efficient and thorough performance level, a written positive
certification from her physician re/such question will be
binding on both parties. Maternity/Child Care Leave for
custodians will be granted from the date on which it
commences to the opening of any fall term but in no case for
more than a three (3) year period. A custodian on
Maternity/Child Care Leave who wishes to return to full-time
service after full term, but prior to the expiration of the
Board approved leave may return upon the opening of a
position, and upon the presentation of a positive written
certification from her physician that she is able to offer
an efficient and thorough job performance. No custodian on
Maternity/Child Care Leave shall, on the basis of said
leave, after full term, be denied the opportunity to
substitute in the Newton School District.

Adoption/Child Care Leave

Any custodian adopting an infant child may receive a leave
of absence which leave shall commence upon receiving DE
facto custody of said infant, or earlier if necessary to
fulfill the requirements for the adoption, but in no case
with less than thirty {(30) days written notice to the
Superintendent of Schools. Such leave shall be of the same
duration as Maternity/Child Care Leave as defined in
paragraph 1 above. Adoption/Child Care Leave will be
granted for custodians, but in no case for more than a three
(3) year period. No custodian on such leave shall, on the
basis of said leave, be denied the opportunity to substitute
in the Newton School District.

Child Care Leave

A custeodian whose presence is required to care for a
dependent child may be granted a leave of absence without
pay upon approval of the Superintendent from the date on
which it commences to the opening of any fall term but in no
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case for more than three (3) years. No custodian on such
leave shall be denied the cpportunity to substitute in the
Newton School District.

A custodian on Child Care Leave paragraphs A.l1, A.2, A.3
shall not receive increment or seniority credit for the time
spent on leave. All benefits to which a custodian was
entitled at the time the leave commenced and not utilized
during the leave shall be restored upon return.

The first 12 weeks of any unpaid child care leave taken
under this article shall be considered leave under the New
Jersey Family Leave Act, and the custodian shall be entitled
to paid health insurance during that period of time.
Custodians choosing to return to work immediately after the
disability leave associated with the birth of the child may
take their Family Leave Act leave at any time permitted by
the Act.

Leave for Personal Health and Family Hardship

1.

Upon the recommendation of the Superintendent, the Board of
Education may permit members of the custodial staff to take
leaves not in excess of one (1) year in length for rest,
raestoration of health, or the alleviation of hardship
involving themselves or their immediate familijes.

A leave of absence without pay of up £¢ one (1) year may be
granted for the purpose of caring for a sick member of a
custodian's immediate family. Additional leave may be
granted at the discretion of the Board. Request for leave
shall bhe in writing and will set forth the specifics of why
leave has been requested, including name of persons to be
cared for under this section and the relationship of such
person toc the custodian.

The contract for the year in which the custodian is
gcheduled to return to full-time service must be returned
signed or unsigned no later than one (1) month after date of
issuance.

Qther lLeaves

Any custodian requesting permission for a leave of absence for
any purpose shall submit a letter to the Superintendent of
Schools stating the reason or reasons for the request. Other
leaves of absence without pay may be granted by the Board for
good reason.

13



Return from Leave

1.

Upon return from leave, a custodian shall be considered as
if actively employed by the Board during the leave and shall
be placed on the galary schedule at the level which would
have been achieved if the custodian had not been absent. A
custodian may not receive increment credit for time spent on
leave.

All benefits to which a custodian was entitled at the time
the leave of absence commenced, including unused accumulated
sick leave shall be restored upon return, and the custodian
shall be assigned to the same position held at the time said
leave commenced, if available or, if not, to a substantially

equivalent position.

Extension or Renewals of Leave

All extensions or renewals of leave shall be applied for by
April 15 of the year in which leave is requested in writing and
may be granted at the Beoard's discretion.

ARTICLE VIII

INSURANCE PROTECTION AND LIMITATION

All custodians and their dependents may be covered for health
insurance, major medical, and a family dental plan at Beard
expense, upon written application to the Board Secretary for such
coverage. The first day of such coverage will yearly commence on
the employee's first day of contractual obligation to the
district. The level of benefits provided will be at a level
egual or better than that in effect in the 1993-94 school year.
Effective July 1, 1994, the plan shall inc¢lude mandatory second
surgical opinion and hospital pre certification.

Other group insurance plans can be made available to the
custodians at their expense.

The Superintendent of Schools is directed to investigate from
time to time the protection offered by any of the various plans
available and the service offered by the currently contracted
carrier, and to recommend a change in carrier, if appropriate.
The Board may change insurance carriers provided advance notice
of at least thirty (30) days is given to the Association and
equal or better coverage is provided. If the Association
contends that the proposed coverage is not egqual or better than,
the dispute shall be resolved by the use of expedited binding
arbitration conducted under the rules and procedures of the
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American Arbitration Association, provided, however, that the
arbitrator shall issue a decision and award no later than

August 1 preceding the commencement of the school year during
which the proposed coverage is to take effect. It is understood
and agreed that the use of binding arbitration shall not be
applicable to any other dispute or grievance arising out of this
Agreement.

Transitional Coverage

The Board shall provide at custodian's expense transitional
health care insurance after retirement on the terms detailed in
the master policies and contracts agreed upen by the Board and
the Association.

The Board may provide to any custodian on an approved unpaid
leave of absence, at custodian's expense, subject to
availabllity, all insurance that he/she 1s legally entitled to
under the terms of this centract, if so requested by the
custodian in writing at the time of the requested leave of
absence.

ARTICLE IX

VOLUNTARY TRANSFERS AND REASSIGNMENTS

Notification of Vacancies

As vacancies arise, the Superintendent shall deliver to the
Association and post in all school buildings a list of the known
vacancies in positions covered by this Agreement which shall
occur during the present or following school year.

Filing Requests

Custodians who desire a change in assignment or who desire to
transfer to another bullding shall file a written statement of
such desire with the building principal and the Superintendent.

The Board and/or the Administration reserves the sole right and
decision to make transfers and reassignments under this Article.
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ARTICLE X

INVOLUNTARY TRANSFERS AND REASSIGNMENTS

Use of Voluntary Requests

Vacancies in positions covered by this Agreement shall, wherever
possible, be filled by a qualified available custodian, provided
such custodian 1s acceptable to the administration, and the
transfer would be in the best interest of the school district.

Criteria

When an involuntary transfer or reassignment is necessary, a
custodian's area of competence, length of service in the Newton
School District, length of service in the particular school
building, and other relevant factors may be considered.

Reasgignment

A list of open positions in the school district shall be made
available to all custodians being involuntarily transferred or
reassigned. Such custodians may request consideration for
appointment to a position or positions in order of preference.

ARTICLE XI

EVALUATIONS

General Criteria

1. Open Evaluation

All monitoring or observation of the work performances of a
cugtodian shall be conducted openly and with full knowledge
of the custodian.

2. Evaluation by Supervisors

Custodians shall be avaluated only by persons serving in the
capacity of immediate supervisors or appropriate
administrator.

3. Copies of Evaluation

A custodian shall be given a copy of any evaluation report
prepared by the evaluator at least one day before any
conference to discuss it. No such report shall be submitted
to any central office, placed in the custodian's file, or
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otherwise be acted upon without prior conference with the
custodian.

Procedure

1.

2.

Custodians shall be evaluated at least once each year.

Each evaluation shall be based on one period of observation
and shall include:

a. strengths
b. weaknesses

c. specific suggestions for improvement in areas wherein
weaknesses have been noted.

It is required that the written evaluation with results be
discussed with the custodian in depth, within one (1) week
of the observation.

The custodian evaluated will be given an opportunity to
write on the evaluation form any objections to or
disagreements with the evaluator's written report.

The custodian evaluated will sign the evalunation form, and
date game to indicate that it has been seen and reviewed. A
statement may be added by the custodian which indicates that
the evaluation is not agreed te, in part or in whole.

Copies of each form will be given to the custodian
evaluated, and sent or given to the Superintendent of
Schools on or before the due date.

Utilization of other administrators, supervisors and/or
other custodians, to help improve those who wish to be
helped will be an integral part of the evaluation process.
A record of such support and assistance will be kept, and
affixed to the evaluation report.

ARTICLE XII

UNIFORMS

Uniforms must be worn whenever the custodian is performing his or
her job related duties during the 180 day school calendar (when
school is in session; the normal school year session is 180
days.) Each custodian shall be entitled, at the expense of the
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district, to the following apparel purchase after the completion
of the probationary period:

1. Five (5) uniforms per year for custodians in their first
three (3) years of employment for full-time custodians
employed as of July 1st; four (4) uniforms per year
thereafter. Custodians hired at a starting date other than
July 1st shall be entitled to one (1) uniform for every
three (3) months of service following the completion of the
probationary period. The head custodians shall negotiate
with the uniform company for work belts.

2, One (1) pair of work shoes to be issued to full-time
custodians employed as of July 1lst, cost of said work shoes
shall not exceed one hundred twenty dollars ($120.00). Work
shoes must be worn whenever the custodian is performing job
related duties. Custodians hired at a starting date other
than July 1lst shall be entitled to a fifty-five dollar
($55.00) shoe allowance 1f employed prior to March 1st and a
thirty dollar ($30.00) shoe allowance if employed after
March 1st but prior to June 30th.

3. One (1) work jacket every three (3) years.

4. Two (2) raincoats per year per building until each custodian
has access to one.

5. A total of twenty-four (24) pair of work gloves, with
inserts, shall be purchased for the entire custodial crew.

Two (2) palrs of coveralls will be purchased for each school and
be replaced every three (3} years.

All uniform purchases will be in compliance with accepted dress

procedures for custodial personnel as established by the
Assistant Superintendent in Charge of Business/Board Secretary.

ARTICLE XIIJ

SEPARATION BENEFIT

Any custodian with fifteen (15) years of service in the district
shall, upon leaving, be reimbursed for unused accumulated sick
days at one-half (1/2) of the substitute custodian's rate of per
diem pay to a maximum of one hundred eighty (180) days.

Unused vacation shall be paid at the custodian's full daily rate
of pay upon a veoluntary quit, non-renewal, reduction in force, or
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retirement, and shall be paid at one-half (1/2) the custodian's
daily rate of pay in the event of a discharge.

ARTICLE XIV

FULLY BARGAINED PROVISIONS

This Agreement represents and incorporates the complete and final
understanding and settlement by the parties of all bargainable issues
which were or could have been the subject of negotiations. During the
term of this Agreement, neither party will be required to negotiate
with respect to any such matter, whether or not covered by this
Agreement, and whether or not within the knowledge or contemplation of
either or both of the parties at the time they negotiated or signed
this Agreement.
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ARTICLE XV

MISCELLANEQUS PROVISIONS

A, Copies of this Agreement shall be printed at the expense of the
Board and the Association. Such cost shall be proportionate
according to the number of copies requested by each party. All
custodians employed, hereafter employed, or considered for
employment by the Board shall be given a copy of said Agreement.

B. All contracts shall designate job position (head custodian, night
foreman, and custodian).

C. This Agreement shall remain in effect from July 1, 1994 to
June 30, 1997.

IN WITNESS WHEREQF, the said parties have hereunto set their hands and
seals this /#$T  day of Npgwe - , 1994,

Attest: The Board of Education of the
. Town of Newton

ﬁ@ ({_\% By: /&L«MMM’
Roland Gibbs, Secretary

Susan Dunham, President

Attest: The Newton Custodial Association
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NEWTON BOARD OF EDUCATION
Newton Custodial Association

Custodian's Salary Guide
Effective July 1, 1994 to June 30, 19597

94=-

Category JIT Custodjans Category IIT Head Custodjans
Step Step
0=~ $18,000 0-- $25,410
1-- $§18,426 1-- $26,093
2~- $19,054 2=-=- $27,141
3-- $19,683
4=~ $20,311
5=-- 820,940
6-- $21,586

1995-199¢
Step Step
0-~ 518,300 0-- $25,710
1-- 518,855 1-- $26,617
2-~ $19,301 2—— $27,332
3-- $§19,959
4-- $20,618
5=-= $21,276
6-~ 521,935

1996-19%97
Step Step
0-- $18,900 0-- $26,210
l-= $19,169 l=-=- $26,931
2-~ $19,751 2-- $27,881
3-- $20,218
4-— $20,907
5-- $21,597
6~~ $22,287

The head custodian in Newton High School will receive in

addition to the scheduled fixed salary: $1,300.

The head custodians in the Halsted Middle and Merriam Avenue
Schools will receive in addition to the scheduled fixed
salary: $1,300.

The night foreman at Newton High School will receive in
addition to the scheduled fixed salary: $900.



- c i d

The night foreman at Halsted Middle and Merriam Avenue
Schools will receive in addition to the scheduled fixed
salary: $900.

Custodians employed on a full-time basis who are appointed
head custodian will be placed on the first step of the Head
Custodians guide or receive an additional $1,200 whichever
amount is greater.

Category II custodians not on the hiring gquide (off guide)
will receive a 4.75% increase in salary for gach year of
this agreement.

Category III custodians (Head Custodians) not on the hiring
guide (off guide) will receive a 4.75% increase in salary
for each year of this agreement.

Custodians hired after July 1, 1994, shall be placed on the
appropriate step of the hiring guide.



