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ARTICLE - 1
RECOGNITION

A. The Plainfield Board of Education agrees to meet with
the representatives of the Plainfield Association of School
Administrators on matters for negotiation.

B. The Board of Education further agrees to recognize the
Plainfield Association of School Administrators as the exclu-
sive and sole representative in collective negotiations. The
recognized bargaining unit shall be composed of the following
personnel only:

Principals

Surmmer School Principal
Vice-Principals

Director of Special Services

Director of Adult Education
Supervising Coordinators of Special Education
Director of Athletics

Director of Federaliy Funded Programs
Director of Attendance

Testing Coordinator

Bilingual Coordinator

Basic Skills Coordinator

ITC Coordinator

Department Supervisors

Supervisor of Buildings and Grounds

Supervisor of Transportation



Supervisor of Mathematics

Supervisor of Monitoring & Compliance

Supervisor of Reading and Language Arts
Adult Education Supervisor
Accounts Manager
Purchasing Speclalist
C. During the course of this contract, If additional
administrative titles are created, this Article, upon petition

of P.A.S.A., may be rgnegotiated.



ARTICLE-11

NEGOT IAT ION - PROCEDURE

A. The parties agree to enter into collective negotia-
tions over a successor Agreement in accordance with Chapter
123, Public Laws of 1974, in good faith effort to reach agree-
ment on matters concerning the terms and conditions of adminls-
trators' employment. Any agreement so negotiated shall apply
to all represented personnel, be reduced to wrlting, be signed
Ey the Board and the Association, and adqpted by the Board.

Notice of intention to negotiate a successor Agreement
shall be submitted by either party to this Agreement to the
other party by September 30 of the calendar year preceding the
calendar year during which the existing Agreement shall expire.

Negotiations shall commence no later than December |
and no earllier than November 15 of the calendar year preceding
the calendar year in which the existing Agreement expires.

Upon request of either party for a meeting to commence
negptiations, a mutually acceptable date shall be set no more
than fifteen (15) calendar days following the date of the re-
quest.

When a tentative Agreement is reached upon any specl-
fic proposal included in the negotiatlons, the tentative Agree-
ment shall be reduced to writing and copies initlaled by both
parties. No such Agreement shall take effect untlil ratifica-

tlon of the entire contract by the Association and the Board.



B. During negotiatlons, the Board and the Associatlon
shall present relevant data, exchange points of view and make
proposals and counterproposals.

C. The Board may be represented by a committee appointed
by the President. The ‘Associétion may be represented by a
committee of Its own choosing, not to exceed five (5) in num-
ber. The partles concerned may call upon competent profession-
al or lay representatives to assist them.

D. The terms of thls Agreement shall be effectlve Julyil,
1988 and shall remain In full force and effect until June 30,
1990. The Agreement shali be considered renewed from year to
year unless either party shall present a written notice of
amendments and negotiations shall proceed in accordance with
the rules and regulations established by the Public Employment
Relations Commission.,

E. This Agreement shall not be modified in whole or in
part by the parties except by an instrument in writing duly

executed by both parties.



ARTICLE II1

ADMINISTRATORS ' ‘RIGHTS

A. No administrator shall be disciplined, reprimanded,
reduced in rank or compensation or have a salary adjustment
withheld, or be deprived of any professional advantage without
just cause. Any such action ésserted by the Board, or any
agent or representatlve thereof, shall be subject to the grlev-
ance procedure as outllned In Appendix B.

B. Prior notlce to appear before the Board or any commit- .
tee or member thereof except the Superintendent of Schools
concerning any matter which could adversely affect the continu-
ation of that administrator in his office, position or employ-
ment or the salary or any increments pertaining thereto, shall
be given in writing and shall! include the reasons for such
meeting or interview.

C. An administrator shall be entitled to have a represen-
tative of the Association to advise him and represent him at
any meeting or interview with the Board or committee of Board
members thereof which fnight adversely affect his employment
status, but shall not be limited to such representation.

D. An administrator shall be suspended with pay pending
an investigation, hearing or trial thereof, except in two (2)
cases pursuant to N.J.S5.A. 18A:6-8.3, (1) if the reason for the
suspension was a crlminal indictment, and (2) If the charges
have been filed In accordance with the tenure law, the suspen-

sion may be without pay at the Board's discretion.



E. The Board wlll pay a maximum of one hundred seventy-
five ($175.00) dollars, not more than once each year, upon
presentation of a valid physician's bill for a comprehensive
check-up of the adminlstrator performed during that year.

F. All professional vacancies in the schools shall be
promptly posted and all currently employed administrators who
meet the minimum job requirements shall be given the right to
apply and be interviewed for said positions prior to the posi-
tions being filled. Upon the conclusion of the selectlon pro-
cess, all candidates who are members of this unit will be notl-
fied of the outcome.

G. The personal life of a member represented by the Asso-
ciation shall not affect the member's empioyment or evaluation
except insofar as it may affect the member from performing
properly his/her assigned functions.

H. Parties recognize each administrator's right for pay-
ment of sick leave for service connected disability pursuant to
N.J.S.A. 18A:30-2.1,

I. Parties recognize each administrator's right to be
indemnified against civil and criminal actions in accordance

with N.J.S.A. 18A:16-6 and 18A:16-6.1 respectively.
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ARTICLE -1V

ASSOCIATION -RIGHTS 'AND PRIVILEGES

A. The Board of Education or a committee of the Board
shall meet with the Association's Executive Board a minimum of
twice a year. The Association and the Superintendent shall set
the agenda for such neetlngs.

B. The Superintendent and a representative group not
exceedlng slx (6) appointed by the Presldent of the Assoclation
shall meet ten (10) times per year at mutually agreed upon
intervals usually not exceeding one per month,

C. 1. Whenever a major decision is to be made that wlll
have an effect on a school building(s) or educational program,
the building administrator or program director(s) involved
shail be consulted prior to the decision making.

2. Administrator(s) and program director{s) shall be
notified by telephone of the opportunity for such consultation.
If he/she cannot be reached by telephone, he/she shall be noti-
fied by the most expeditious means of the opportunity for such
consultation. All such notifications shall provide the admin-
istrator(s) or program director(s) with sufficient lead time,
whenever possible, to be present for such consultations.

3. Such meeting shall be with the Superintendent or
his designee and the building administrator(s)/director(s).

D. The Association may appolnt a representative to serve
on an orientation committee for new teachers and/or in-servlice

planning committee.



E. No administrator may be appointed by the Board or its
designee(s) to represent an adminlstrator or a group of admin-
istrators on any matter pertaining to the terms and conditions
of administrator employment.

F. The Board of Education will comply with the terms of
N.J.S.A. 52:14-15.9e and the rules established by the New
Jersey Department of Education and upon certification of the
treasurer of the Assoclatlon, accompanied by signed authoriza-
tlons (releases) from affected members, will deduct dues for &
bonafide professional organizations. The total of these deduc-
tions will be transmitted once each month to the treasurer of
the Association who shall be responsible for disbursing it to
the various organizations. The Association shall be responsi-
ble for notifying the Board of Education of the proper deduc-
tions and for all accounting after receipt of cumulative deduc-
tions from the Board.

G. Use of School Building - Representative of the Associ-
ation shall be permitted to transact official Association busi-
ness on school property at all reasonable times provided that
this shall not interfere.with or interrupt normal school opera-
tions.

H. Use of School Equipment - The Association shall have
the right to use school facilities and equipment, including
typewrlters, mimeograph machines, other duplicating equipment,
calculating machines, and all types of audio-visual equipment
at reasonable times, when such equipment is not otherwise in

use. The Association shall pay for the reasonable cost of all



R

materials, supplies and equipment Incident to such use. Use of
equipment shali not Interfere with or interrupt normal school

operations.



ARTICLE 'Y
ADMINISTRATIVE HOURS AND WORKLOAD

A. Administrators covered under this contract shall be
exempt from representing the Board of Education in negotlations
with the bargaining groups of ofher Board of Education employ-
ees. They may, however, serve as consuitants in negotliations
at the discretion of the Superintendent as long as asslignment
does not require the adminlstrator's presence elther at négoth
ating sessions or In the immediate area of the negotlatlng.
sesslon.

B. The workload of an administrator shall not be In-
creased or added to without prior consultation with the admin-
istrator affected.

C. Each administrator shall be provided with a job

description.

<10~



ARTICLE-VI
SALARIES

A. The salaries of all administrators covered by thls
Agreement shall be calculated pursuant to the methods set out
below.

B. Ten month admlnistrators hlred to work at substantial-
ly equivalent duties during the suwmmer months shall be compen-
sated at 10% per month of their yearly salary for the current .
School year.

C. All vacation salary will be at current year's salary
when vacation is accumulated.

D. Salary credit for prior administrative experience may
only be granted when experlience is determined to be comparable
to that to be performed in Plainfield and was performed under
the same certificate as required In Plainfield or was eligible
for such certificate.

E. Prior to a candidate's signing an individual contract
at the time the individual's salary is to be established, a
representative of P.A.S5.A. will review with the candidate
his/her salary to verify its accordance with the master Agree-
ment.

F. Except to the extent that they were used in calcu-
lating the salarlies of all adminlstrators (except department
supervisors) for salary guldes which are effective July 1, 1981

and July 1, 1982, respectively, the ratio system in effect

-]11-



durlng the 1980-81 Agreement ls no longer Iin effect and is
hereinafter defunct.

G. Effective July 1, 1988, the overall salaries for all
bargaining unit members shall be Increased by seven (7%) per-
cent over salaries paid In the 1987-88 school year, inclusive
of any and all Increments.

H. Effective July -1, 1989, the overall salaries of all
bargaining unit members shall be increased by seven (7%) per-
cent over salaries paid In the 1988-89 school year, lnclﬁﬁive
of any and all increments.

The Board and P.A.5.A. will jointly develop salary
guides.

I. All department supervisors will be paid in accordance
with the salary guide developed for the position and annexed
hereto.

J. All salaries shall be properly adjusted so as to
recognize the factors of longevity, additional preparation and
credit differentials in the manner set forth in the salary
guides annexed hereto.

K. The Board may‘provide an additional amount of money
based upon criteria established in a Merit Pay Plan for princl-
pals, a copy of which is annexed hereto and incorporated herein
by reference. Board agrees to consider expansion of distrlbu-
tion of monies after this contract explres.

L. Hiring and Promotlonal Practices

. Minimum increase for promotion within district

shall be no less than two and one-half (2-i1/2%) percent;

-12-



2. Candidates may be given recognition on salary
guide for educatlonal-related experience either In public or
private sector;

3. Board has right to reopen negotliations to lIncrease

maximun salary on guide during life of thls Agreement.

-13-



ARTICLE VII

ADMINI STRATOR ' EVALUATION

A. A non-tenure administrator shall be evaluated at least
three (3) times a year. A tenure administrator shall be evalu-
ated at least once a year. Each evaluatlon shall be reduced to
writing within five (5) school days of the observation and a
copy supplied to the Adminlstrator.

The adminlstrator shall be free to append cmnnent;jtb
the file within five (5) school days of recelpt of his copy.
P.A.5.A. shall assist the Superintendent in developing the
evaluative tool.

B. The administrator shall have access at reasonable
times and places to his personal file and may append comments
promptly upon such material becoming known to him with the
following exclusions:

i. Letters of reference

2. Comparative evaluations used for the purpose of
promotions

C. Whenever an adminlstrator is requlred to appear before
the Board of Education as a resuit of a complaint filed by a
teacher, student, or parent of a student, the administrator
shall be notified, in writing, of the contents of the complalnt
prior to the Board hearing. Said writlng shall Include the
date on which the complaint was filed, and the time and place

of the Board hearing.

~14-



ARTICLE ‘VIII

PERSONAL SICK LEAVE

A. Ten-month administrators shall be granted ten (10)
days absence for personal illness with full pay In any school
year. Twelve-month employees shall be granted twelve (12) days
per year, as above. The unused days of absence shall be cumu-
lative without limit. N.J.S.A. 18A:30-3.

B. Adminlstrators shall be glven a wrltten accountlnééof
accumulative sick leave days no later than October 31 of each
year.

C. Extension of Sick Leave

Board Policy 4150 is Iincorporated herein and made a
part of this Agreement as Appendix C.

D. Upon retirement of any administrator, the Board shall,
within thirty (30) days from the effective date of the retire-
ment, pay to the administrator Fifty (3$50.00) Dollars for each
unused sick day accumulated pursuant to Section A above, to a
maxIlmumn of one hundred gnd fifty (150) days. The maximum paid
to any retiree shall not exceed $7,500.00, Effective July 1,
1986, the estate of the deceased who was eligible for retire-
ment benefits may receive this benefit. Retirement is defined
as having a minimun of ten (10) years in the pension system and

fifty-five (55) years of age.

-15-
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ARTICLE IX

PERSONAL ‘DAYS OF ABSENCE

A. Board Policy 4150 is incorporated into this contract.
With respect to personal days of absence, prior approval of the
administrator's supervisor or superintendent will be necessary
except in case of emergency.

B. Unused personal business days shall accumulate up to a
maximum of two (2) days. For those admlnlstrators;wholpave
accunulated three (3) or more personal days prior to July:l,
1986, an additional three (3) sick days shall be placed in

their accumulated sick days.

-16-




ARTICLE X
FACILITIES

A. Privacy
In his office each administrator will have telephone
equipment which gives him the capability of conducting private
telephone conversations without fear of such conversations
being monitored by third parties. m
B. It is recognized that it is desirable that each'aaéahi
istrator required to work during the summer shouid have? gn
office which is cooled artificiaily. The Board agrees to a
good faith effort to provide same within the constraints of Its

budget.

-]7-
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ARTICLE XI

PROFESS IONAL - GROWTH

A. The Plainfield Board of Education recognlizes the value
of professional growth by providing full reimbursement upon
successful completion of the course to administrators for ex-
pense incurred {(tuition, éollege fees and necessary books) In
approved college and universlity courses.

B. If a grade of A or B Is recelved In a course for whiéhwh
the admlnlstrator has received the prlor approval of the Super-
intendent, such prior approval required only In the event the
course is not part of a matriculated program, reimbursement
will be at the rate of 100%. If the manual of the college or
university establishes that a "pass/fail" system is in effect,
a grade §f "pass™ will be considered equivalent to A or B.

C. In order to receive any reimbursement, the administra-
tor must be in the employ of the Board at the time of success-
ful completion of the course.

D. Qualifications

1. This program will be restricted to study that Iis
directly connected with the applicant's present assignment.

2, Provision will be made for partial reimbursement
for travel to approved summér institutes in cases where the
travel allowance provided by the Institute is not sufficlent to
meet the needs of the appllcant.

Procedures




1. Appllcatlons for the professional growth relm-
bursement program will be available in all schools and offices.

2. Applicahts will be required to submit transcripts
and receipted bills for expenses incurred under this program.

3. Applications will be submitted to the office of
the Superintendent of Schools for review.

4. Approved applications will include the amount of
reimbursement covered by the eligiblllty requirements.

5. The Superintendent of Schools will recommend bé}-
ment based on each individual adminlstrator's application.

6. School administrators and supervisors up to and
including the level of principal will be eligible in the pro-
gram with the provision that all courses taken by personnel In
these categories shall require prior approval of the Superin-
tendent of Schools.

7. Reimbursements for allowable expenses incurred by
professional personnel when taking professional growth courses
will be made twice a year, at the October and March meetings of
the Board of Education. In order to facilitate payment of thls
policy, it is urgently requested that administrators who are
taking approved courses submit their transcripts of completed
work as soon as they are available together with the applica-
tion form and receipts for other allowable expenses. No pay-
ments will be made unless all requlrements for forms and re-
ceipts are fulfllled. It is the intent of this pollcy to in-
clude payment for courses taken the previous summer; therefore

when Institutions fail to send transcripts by September ! and

-19-



February 1, respectively, It ls suggested that the respectlve
staff members notify the Superintendent's offlce In writing of

the fact and consideration will be given to such circumstances.

~-20~
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ARTICLE - XI1

INSURANCE PROTECTION

A. The Board shall pay the full premiums for each adnln;
istrator and his family for hospital, medical, Rider J and
major medical insurance.

B. For the duration of this Agreement, the Board agrees
that it shall grant to the members of this bargalnlng unit not
less insurance benefits than accorded the members of the Plain- "
field Education Associatlon bargaining unit.

C. Any premium increase in the current prescription or
dental plans after June 30, 1987 shall be borne by the indi-
vidual administrator. Annual payment per administrator SHALL
BE AT THE PREMIUM RATE IN EFFECT ON JUNE 30, 1987.

D. Only retirees with ten (10) or more years of service
with the school district shall be allowed to purchase the vari-
ous medical insurance benefits enjoyed by bargaining unit mem-
bers at one-half of the actual cost, up to maximum cost of
$960.00 per school year, after which costs in excess of $960.00
will be paid by the empfoyee in their entirety.

The Board of Education will assume a responsibillty
for one-half of the retirees' cost for the purchase of the
various medical insurance benefits enjoyed by bargaining unit
members up to a maximum payment of $960.00 per school year per
retiree. This benefit provision is contingent upon acceptance
by the varlous medical insurance carriers. This benefit lIs not

avallable to those retirees who are eligible for coverage under

-21-



the amendments to the State Health Benefits Program supplement-
Ilng Article 1 of Chapter 66 of Title 18A of the New Jersey
Statutes regarding certain retired employees.

E. Any administrator may waive his/her present health
insurance coverage effective July 1, 1986, and in lieu thereof
receive a tota!l cash payment of $750.00 per annum based on
family coverage payable In two equal installments during the

year coincldent with the end of the open enrollment perlod.

Administrators with less than full famlly coverage are gllﬁlblefr

for a pro rata payment in the same manner as described hérein
as foliows:

Single coverage, $325.00 per year

Husband/wife, $750.00 per year

Parent/chiid, $600.00 per year

.22



B e etia A O SR SOV NP SR R S N F A A O PRI

ARTICLE XIII
USE OF AUTOMOBILES

A. Administrators required to utilize their automobiles
for Board of Education business shall receive an allowance of
twenty-one ($.21) cents per mile.

B. This mileage allowance shall include administrators
assigned to more than one building.

C. Administrators shall receive seventy-flve ($75.00)
dollars per year in consideration of having their personal

automobiles available for use in Board business when required.

-23-



ARTICLE X1Y

CQUMULATIVE VACATION PAYMENT

A. The estate of a twelve month administrator who dies
during a school year shall receive the salary coming to the
administrator up to and including the day of his death, as well
as payment on a pro rata basis for vacation time accrued by
that administrator up to and including the day of his death.

B. Administrators who shall resign from the employ of'the
Plainfield Board of Education shall receive payment for thelr
services through their termination date,

C. Twelve month administrators shall receive payment on a
pro rata basis for vacation time accrued through the date of
termination of a contract up to a limit of 26 days.

D. All vacation salary will be at the current year's
salary when vacation time is accumulated, provided that such
salary wouid be the salary paid at the time the vacation is

earned.

-24.



ARTICLE XV

ADMINI STRATIVE RELATICONSHIPS

A. Past practices of the Board affecting the rights to
which administrators have been entitled, whether written or
oral, cannot be changed without prior consultation with the
Association.

B, No member of the bargalning unlt shall be transferred
from hls present position or assignment wlthout prior coﬁsui%ﬁ-
tion.

C. Building principals shall be consulted, if they are
available, on the placement of staff members in their buildlng,
on recommendations for physical changes In the building, on
curriculum matters in the school, on attendance of building
staff at workshops, <conferences and visitation to other

schools.

-25-



ARTICLE "XV1
OOMPLETENESS OF AGREEMENT

A. The parties hereto acknowledge that during the nego-
tiations which resulted in this Agreement eacﬁ had the unlimlt-
ed right and opportunity to make demands and proposals with
respect to any subject or matter not removed by iaw from the
area of collective bargaining, and that the understandings and
agreements arrived at by the parties after the exercise of that
right and opportunity are set forth in this Agreement.

Therefore, the Board of Education and the Associatlon
for the life of this Agreement each voluntarily and unquall-
fiedly waive the right, and each agrees that the other shall
not be obligated to bargain collectively with respect to any
subject or matter referred to, or covered in this Agreement, or
with respect to any subject or matter not specifically referred
to or covered in this Agreement, even though such subjects or
matters may not have been within the knowledge or contemplation
of either or both of the parties at the time they negotiated or
slgned this Agreement. |

B. Both the Board and the P.A.5.A. Negotiations Committee

agree to recommend ratification of this Agreement.

-286=



ARTICLE -XYVI11

MANAGEMENT RIGHTS CLAUSE

A. The Association recognizes that the Board may not, by
agreement, delegate authority and responsibility which by law
are imposed and lodged with the Board.

B, Except as may otherwise be provlded or limited in this
Agreement, the Board reserves to ltself the sole jurlsdiction
and authority over matters of policy and retalns the right, In
accordance with the laws of the State of New Jersey and the
rulings of the State Commissioner of Education, to do the fol-
lowing:

1. to direct employees of the Board;

2. to hire, assign, promote, transfer, and retain
employees covered by this Agreement with the Board or to sus-
pend, demote, discharge, or take disciplinary action for just
cause against the employee;

3. to make work assignments, work and shift schedules
including overtime asslgnments;

4. to relieve.employees from duties because of lack
of work or other legitimate reasons;

5. to maintain the efficiency of the Board operations
entrusted to them; and

6., to determine the personnel by which such opera-

tions are to be conducted.

-27-
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STATEMENT OF AGREEMENT

IN WITNESS WHEREOF, the parties hereto have caused this
Agreement to be signed by their respective presidents, attested

by their respective secretaries, and their corporate seais to

be placed hereon, the day of y 1988.

PLAINFIELD BOARD OF EDUCATION PLAINFIELD ASSOCIATION OF
SCHOOL ADMINISTRATORS

Board Pfesident

e

Boarﬁsﬁécretary

vy oriy Sl

-28-~



APPENDIX A
ADMINISTRATIVE SALARY SCHEDULES

Salary guides indicated for the 1988-90 schoel year shall be effective only
for newly appointed employees to the school district.

Those bargaining unit members employed by the Board prior te the execution
of this agreement, shall be compensated at the salaries aasa indicated:

1988-89
SALARY
- - -
PRINCIPAL-HIGH SCHOOL
5. WY . PRO-RATED 5,098
PRINCIPAL-HIDOLE SCHOOL
L. JENGELESK! PRO-RATED 83,824
0. PORTER PRO-RATED 63,48
A NONE 59,681
PRINCIPAL-ELEMENTARY
C. ARCHER STILLMAN 55,573
J. CFF NODDLAND 54,5%
N. GLADDEN JEFFERSON 55,299
0. HORY EVERGREEN 55,572
E. HOBBLE EPERSIN 59,944
S. JOHNSON-TUCKER CEDARBROOK 47,400
G. WILLINWS CLINTON 47,4%
J. MILLIAMS BARLON 55,799
H. THOMPSON WASHINGTON 55,573
J. HAYNES LINCOLN PRO-RATED 55,507
E. BILINGKI CoOK 33,957
DIRECTORS/SUPERVISORS 12 MONTMS
V. CALABRESE  FUNDED PRGSS. 35,75
C. CARTER ADLLT 56,970
B. MAGGIO ATHLETIC 55,953
N. GRY SPECIAL EDC 30,084
R. FRYE ENG/LAN, ARTS 52,036
A. ANDERSON MATHEMATICS 55,299
J. BUTLR SUPY. BLDG/@S 54,243
T. BEESE SPECIAL EDUC PRO-RATED 8,661

VICE PRINCIPAL-PHS
MIDDLE SCHOOLS (12 MONTHS)

H. FOSTER MATSON

35,716

1949-90
SALARY

67,671
83,875

39,480
34,393
39,51
9,480
39,946
30,92
30,838
59,31
39,480
39,284
37,74

80,79

40,958
39,881
3,39
33,679
39,251
54,040
M,

39,416
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. ADMINISTRATIVE SALARY SCHEDULES

1988-59 ‘ 1989-90
. SALARY SALARY
b - —— - ] - ]
0. PORTER PHS PRO-RATED 5,502
E. BAKER S PRO-RATED 45,54 4,710
VICE PRINCIPALS-HIGH SCHOOL
MIDDLE SCHOOLS (10 NONTHS)
HELEN DEY HUBBARD 9,99 53,494
E. MICHAELSON  PiS 50,353 53,895
W. SCHLOUGH PHS 49,979 53,494
J. HAYNES VICE PRIN  PRO-RATED : 50,781
DISTRICT SUPERVISORS/
COORDINATORS (10 MONTHS/ 12 MONTHS)
M. BAROUCH PASIC SKILLS PRO-RATED 43,715 ]
N. WCCARELLT  BILINGAL 41,949 44,902
B. WILSON NIDDLE COLLEGE . 39,429 42,1461
12 MONTH SUPERVISORY/ADMINISTRATIVE
J. BELANGER ACCTS. MR, 39,469 42,231
C. RICHWRDSON  PURCHASING SPEC. 32,55 3,492
C. SMITH TRANSPORTATION SUPERVISOR 32,543 3,92

DEPARTMENT SUPERVISORS

52,414

E. K GEE GUIDANCE 49,037
BARDARA FELDWAN  SCIENCE 44,265 47,3%
<. DANDOMER SPEC. EDLC 43,885 4,93
" J. WALTON MATH 44,253 47,33
A. DERKE SOCIAL STUDIES 435,213 48,286
E. SAWYER BUSINESS 4,255 47,33%
L. CRRIR  FOREIGN LAMG. 84,465 47,5%
K. CONROY ENGLISH 43,213 48,28
J. ANDREWS VOCATIONAL 37,488 41,255

INCREMENTS WITHOLDINGS NILL INVALIDATE SALARY INCREASES INDICATED ABOVE
SALARIES LISTED ABOVE ARE CONTIGENT UPON EMPLOYMENT IN THE SAME POSITION FOR THE 1989-90

SCHOOL YEAR. (NON-TEMURED PERSONNEL)
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APPENDIX B

GRIEVANCE PROCEDURE

A. GRIEVANCE:

A "grievance" is defined as an appeal by an administrator
or a group of administrators, of the interpretation, applica-
tion, or violation of policies, agreements, and/or administra-
tive decislons affecting them.

B. PROCEDURE:

Any grievance to be considered under this procedure nmust be
initiated by the adminlstrator within thirty (30) school days
of the time the administrator knew or should have known of Its
occurrence.

Level'l: Any administrator who has a grievance shall dis-
cuss it first with his Iimmediate superior in an attempt to
resolve the matter informally at that level. If the adminis-
trator desires, a P,A.S.A. representative may be present upon
request of the grievant. [If the administrator is not satisfied
with the disposition of his grievance after the informal dis-
cussion, or if no decision has been rendered within five (5)
schoo! days of the discussion, he may, within five (5) school
days after the decision or ten (10) school days after the dis-
cussion, set forth his grievance in writing to his immediate
superior specifying:

(a) the nature of the grievance,
(b) the nature of the resolution sought.

All written grievances should be countersigned by the
Association if the Association is representing the grievant.
If the grievance does not contain the counter-signature of the
Association, his immediate superlior shall notify P.A.5.A. that
the grievance is pending.

The immediate superior shall communicate his decision
to the administrator and to P.A.S5.A. in writing with reasons
within three (3) school days of receipt of the written griev-
ance.

(c) A principal's grievance will start at Level 2.

Level 2: 1If, within ten (10) school days of receipt of the
decision rendered at Level- -1, the administrator is dissatis-
fied, the Association on his behalf may appeal that decision to
the Superintendent of Schools or his designee. The appeal to
the Superlntendent must be made in wrlting specifying:



(a) the nature of the grlevance,
(b) the nature of the resolution sought.

The Superintendent or his designee shall meet with the
concerned parties within ten (10) school days. He shall at-
tempt to resolve the grievance as quickly as possible, but
shall render a decision within a period not to exceed five (5)
school days from the time of the meeting with the concerned
parties., The Superintendent or his designee shall communicate
his decision in writing with reasons to the administrator and
P.A.S5.A.

Level -3: Within five (5) school days of receipt of the
decision rendered at Level 2, the Association may appeal that
decision to the Board of Education. The appeal shall be sub-
mitted in writing through the Superintendent of Schools who
shall attach all related papers and forward the appeal to the
Board of Education. The Board, or a committee thereof, shall
review the grlevance and the decislons rendered at all levels,
and shall, at the option of the Board or upon request of the
Association, hold a hearing with the concerned parties and
render a decision in writing with reasons to all parties within
thirty (30) calendar days of receipt of the appeal.

Level 4: A claim by an administrator or group of adminis-
trators shall constitute a grievance beyond Level 3 and be
processed by the Association beyond Level 3 only if it pertains
to a misinterpretation, misapplication or inequitable applica-
tion of the terms of this Contract. If the decision of the
Board does not resolve the grievance to the satisfaction of the
Association and the Association wishes a review by a third
party, it shall so notify the Board within ten (10) school days
of receipt of the Board's decision.

C. PRCCEDURE FOR SECURING THE SERVICES OF AN ARBITRATOR:

The following procedure will be used for securing the ser-
vices of an arbitrator:

I. A request will be made to the American Arbitration
Association to submit a roster of persons qualified to function
as an arbitrator in the dispute in question.

2. If the parties are unable to determine, within ten (10)
calendar days of receipt of the list, a mutually satisfactory
arbitrator, the American Arbitration Association may be re-
quested by either party to designate an arbitrator.

3. The arbitrator shall limit himself to the issues sub-
mitted to him and the arbitrator shall consider nothing else.
He can add nothing to, nor subtract anything from, the Contract
between the Board and the Association. The recommendations of
the arbitrator shall be binding. Only the Board, the Superin-




tendent, and the administrator and the Association shall be
given copies of the arbltrator's report of findings, reasons
and decisions. This shall be accomplished within thirty (30)
calendar days of the conclusion of the arbltrator's hearing.

D. MISCELLANEOUS PROVISIONS:

l. Any administrator may be represented at Level 1 of the
grievance procedure by himself. At succeeding levels he shall
be represented by the Association or its designee.

2. Failure at any level of this procedure to communicate
the decision on a grievance within the specified time Ilmits
shall permit the grievant to proceed to the next level.

3. If the appeal is not forwarded by the grievant and/or
his representative {whichever 1is applicable) within the re-
quired time limit, the appeal shall be considered terminated,

4. A grievance which is not settled by the last day of the
academic year shall be expedited so that settlement may be
achieved as soon as possible.

5. A grievance by a group of administrators which is cen-
tered in one building shali be initiated at Level 1. A griev-
ance by a group of administrators which is not centered in one
building shall be initiated at Level 2,

6. Each party shall bear the total cost incurred by it-
self. The fees and expenses of the arbitrator are the only
costs which will be shared equally by the two parties,

7. Although written grievances should be countersigned by
the Association, such countersigning does not indicate that
only grievances bearing that counter-~signature may be pro-
cessed. :

8. In those instances in which a grievance against an
administrator or a decision of an administrator is brought to
the level of the Superintendent, the Superintendent shall con-
sult with the invoived administrator before writing his deci-
sion.

9. No employee participating in the grievance procedure
herein outlined, whether as a party or a representative, shall
be subject to coercion, restraint, discrimination, or reprisal
in his employment by reason of such participation.

10. This grievance procedure and the administration hereof
shall, in all respects, comply with the laws and statutes of
the State of New Jersey and with the rules and regulations of
the State Board of Education, and to the extent that any pro-
vision of this procedure or the administration hereof in any
given case conflicts with said law, statute, rule or regula-




tion, then the conflicting portion of thls procedure or the
administration thereof In the partlcular case shall be null and
void.



Bor U o e AN, v A

e T e C i AR BRI T AL TR TR

APPENDIX C

PERSONNEL
PROFESS IONAL . 4150
CLASSIFIED 4240

POLICY ON TEMPORARY LEAVE - Personal Illness or Injury

1. Personal Illness and Injury

The Board of Education will provide contracted employ-
ees leave with full pay for personal illness with the following
limits:

Ten month employees 10 days
Twelve month employees 12 days

Sick leave will be pro-rated In the same manner as
contractual salary when employment begins after the start of a
contract year.

Unused sick leave shall be cunulative from year to year
without limit, but will not be paid for when an employee termi-
nates employment.

2, Family Illness, Injury, or Bereavement

The Board of Education will provide contracted employ-
ees five days' leave with full pay in any one year for critical
illness or death in the immediate family. This allowance may
be extended at the discretion of the Superintendent in unusual
circumstances, particularly in cases of service longevity in
Plainfield.

Critical 1illness means 1Illness which the attending
physician considers sufficiently serious to require the staff
member's presence at the bedside. Immediate family means hus-
band, wife, children, and any other member of the same home; or
father and mother, brothers and sisters, grandfather and grand-
mother, father-in-law and mother-in-law, regardless of resi-
dence,

3. Other Absence

The Board of Education provides a maximum of three (3)
days per year with pay for reasons other than those listed
above. Prior written approval of the teacher's supervisor or
principal will be necessary except in case of emergency. Such
absences are allowable for business and activities that neces-
sarily must be transacted on days when school is in session.
Religious observances, legal matters, jury duty or wunusual



family circumstances are some of the reasons for which such
absences may be applied,

4. Work Connected Absence

If an empioyee is absent as a result of injury or
illness arising out of his employment, the Board of Education
will pay his wages or salary for the period of such absence up
to one year and will not charge such absence against the em-
ployee's annual or accumulative sick leave. The payments of
wages or salary shall be made regardless of any temporary dis-
ability benefits but shall be reduced by the amount of any
workmen's compensation award made for temporary disability.

5. Extended Sick Leave

The Plainfield Board of Education may grant a tenure
employee additional sick leave at 2/3 pay over and above the
sick leave defined by New Jersey School Law upon receiving a
recommendation from the Superintendent of Schools. The employ-
ee must be under the care of a physician and his sick leave
must have expired more than twenty working days prior to grant-
ing of additional sick leave. Upon termination of the addl-
tional sick leave period, the employee must submit a certifi-
cate from his physician indicating fitness to return to work.

6. Leave for Jury Duty

An employee called to jury duty will be paid during
the time of such service, less any stipend received for such
duty.

7. Military Reserve Duty

In accordance with John Papa v. Board of Education;
Palisades Park, decided by the New Jersey Commissioner of Edu-
cation November 21, 1974, an employee called to military re-
serve duty will be granted up to two weeks leave without loss
of pay or other benefits while on annual active duty, pursuant
to active service in the U.S. Army, Air Force, Navy, Marines,
National Guard or Coast Guard Reserves. Employees will be
required, if requested, to prove their reserve status.




PLAINFIELD BOARD OF EDUCATION
PLAINFIELD, NEW JERSEY

BOARD OF EDUCATION AND PLAINFIELD
ASSOCIATION OF SCHOOL ADMINISTRATORS

MERIT PAY PLAN

The Board of Education's merlt/performance pay plan ls
available only to principals during this contract perlod.

The plan recommended by the Superintendent recognlzes two
aspects of principal performance: (1) academic achlevement,
and (2) Instructional leadership.

1. ACADEMIC ACHIEVEMENT

The Superintendent has establlshed an achlevement
goal, wherein all schools are expected to have 80% of
the children achieving at or above the national norm
in both reading and mathematlcs.

Principals will be rewarded based on the followlng
scale for pupil achievement on the CATE: (Total
school enrollment will be considered.)

% of Pupils Above

National Norm Merit Compensation
81 to 85% $1,500
86% and above 2,000

Principal achleving merit in year one of the contract
will be rewarded for merit on the following schedule
for year two:

% of Pupils Above

National ‘Norm Merit Compensatlon
86 to 90% $1,500
91 to 95% 1,750
96% and above 2,000

Compensation to be paid will be in the form of a lump
sum payment, not to be considered a part of the base
salary.

2. INSTRUCTIONAL LEADERSHIP

The Superintendent will annually select areas of par-~-
ticular interest to the district's focus. In June of
each year, principals and the Superintendent would
agree on target areas that would constitute the evalu-
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ative criterla for merit pay under the instructional
leadership sectlon of the merit/performance pay plan.

The criterla for determining merit would be measurable
and payment could not be granted until acceptable
baseline achievement on the CATE had been met.

The value of the merit/performance award In thls sec-
tion of the plan provides an additlonal compensatlon
in the amount of SSOO for each principali meeting the
agreed upon criterlia.

In the 1988-89 the areas of focus would be:
a. Effective Teaching

b. School Climate (Thls Item would consider such
Items as school splrit, competltions, extra
curr;cular activities, suspenslions, drop outs,
etc.

Compensation to be paid wiil be in the form of a lump
sum payment, not to be considered a part of the base
safary.




