HACKETTSTOWN EDUCATION ASSOCIATION, INC.
~and
THE BOARD COF EDUCATICN
OF HACKETTSTOWN, NEW JERSEY

EMPLOYMENT AGREEMENT

AGREEMENT made this Twenty Seventh day of August 1980 between
the HACKETTSTOWN EDUCATION ASSOCIATION, INC,.,, hereinafter called
"Association,” and the BQGARD OF EDUCATION OF THE TOWN CF HACK-
ETTSTOWN, in the COUNTY OF| WARRE:N,) hereinafter called "BOARD.”

\

WHEREAS, the parties hereto have reached an agreement respecting
the terms and conditions of employment of certain employees of

the Board, the parties hereto, pursuant to New Jersey state law,
mutually agree as follows:
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ARTICLE 1
RECOGNITION

The Board recognizes the Association as the exclusive representative of the

following personnel employed by the Board for collective negotiation concern-

ing the terms and conditions of employment:

Classroom Teachers
Librarians

Nurses

learning Disability Teacher-Consultant
Guidance Counsellors
Department Chairmen

School Psychologist

Speech Correctionists
Social Workers

Band Directors

Custodians

School Building Secretaries

Excluded: Child Study Team Supervisor

ARTICIE II
NEGCTIATION OF SUCCESSOR AGREEMENT

The parties agree to enter into collective negotiation over a successor
Aéreement. Negotiations for the successor Agreement shall commence no

later than October 1 of the year pricr to temination of the Agreement.
This Agreement shall not be modified in whole or in part by the parties

except by an instrument in writing duly executed by both parties.

ARTICIE III
GRIEVANCE PROCEDURE

Definition: A "grievance” is a c¢laim by an employee or the Association
on behalf of an employee or group of emplovees based upon an alleged mis-
interpretation, misapplication, or vioclation of this Agreement, Board
policies, or administrative decisions rendered thereunder affecting the
working conditions or terms of employment of an employee or group of
employees.
Purpose: The purpose of this procedure is to secure, at the lowest
possible level, equitable solutions to the problems which may from time
te time arise affecting employees. Both parties agree that these pro-
ceedings will be kept as informal and confidential as may be appropriate
at any level of the procedure.

The Association agrees that those items which are expressly related

to the Ridgefield Park decision of the New Jersey Supreme Court will not

be subject to the Grievance Procedure.




C. In the following procedure it is understood that the emplovee has the optign
to proceed either directly or to be accompanied by a representative of the
Association:

1. The parties agree to follow the procedures outlined in this Agree-
ment and to use no other channels to resolve any question or pro-
posal until the procedures in this Agreement are fully exhausted.
A grievant who does not meet the timelines as prescribed automati~
cally waives the right to further appeal, and the grievance shall
automatically be considered null and void.

2. Any Board of Education employee who has grievance {[as heretofore
defined) shall within thirty {30) school days following the occur-
rence of the alleged happenstance present it first to the Profes-
sional Rights and Responsibilities Committee of the Hackettstown
Education Assoclation to decide the worth of the grievance. The
P.R.&R. Committee shall make a decision within ten (10} school
days. 1f the employee is dissatisfied with the decision of the
P.R.&R. Committee, he has the right within seven {7) school days
to continue the grievance as follows: He shall discusg it with
his Principal (or his izmediatée superior or department head, it
applicable) in an attempt to resolve the matter at that level.

3. 1f, as a result of the discussion, the matter is rot resolved
to the satisfaction of the employee, the emplovee shall within
four (4) school days set forth his grievance in writing to the
Principal. The Principal shall communicate his decision to the
employee in writing within four (4) school davs of the receipt
of the written grievance. Carbon copy to go to the Principal
and Superintendent.

4. The employee may appeal the Principal’s decision within seven
(7) school days to the Superinterndent of Schools. The appeal
to the Superintendent must be made in writing and must set forth
the grounds upon which the grievance is based. The Superintendent
shall arrive at a decision within sevenr (7) school days of receipt
of the written appeal. The Superintendent shall communicate his
decision in writing, &long with supporting reascns, to the
emplevee. Carbon copy to the Principal, Superinterdent, and

members of the Board of Education.
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5., If dissatisfied with the action taken by the Superintendent of
Schoels, an employee may request within seven (7) school days that
a committee of his particular employee organization such az the
Hackettstown Education Association’s Professional Rights and Re-
sponsibilities Commnittee, which includes employees of the Hacketts-
town School Svstem, review the grievance. The Committee will use
its best influence to eliminate grievances wWhich in its opinion
are not worthy of further consideration. If the matter is not
resolved within tourteen (14) school days, the Comnittee shall
drop the matter from further consideration.

8. If after all preceding steps as stipulated heretofore have beern
utilized a grievance alleges misinterpretation, misapplication or
violation of the agreement, the employee shall refer the grievarice
through the Superintendent’s office to the Board of Education within
four (4) school days of the determination of the HEA's P.R.&R.
Committee. hie appeal to the Board must be in writing and must
set forth the grounds upcn which the grievance is bhased. The
Board shall hear the employee at its next conference and shall
inform the employee of its determination in writing within eight
(8) days after the conference., Carbon copies shall go the Prin-
cipal, Superintendent and Board.

7. 1If the grievance involves misinterpretation, misapplication or
viclation of the agreement, the employee shall have the right
within ten {10) school days following the decision of the Board
to request binding arbitration pursuant to rules and regulations
gstablished by the American Arbitration Association under the
provigicns of N. J. law. The recoummendation for settlement made
by the Arbitrator will be binding on both parties. The costs of
the arbitrator’s services, if any, shall be shared equally by the
parties and each of the parties shall bear their own costs.

8. 1f the grievance alleges misinterpretatior, misapplication or
violation of Board policies or administrative deecisions involving
the interpretaticn or application of Board policiles, the grievance
may be referred through the Superintendent's office to the Board
of Education within four (4) school days of the determination of
the HEA's P.R.&R. Committee. The appeal to the Board must be in
writing and must set forth the grounds upon which the grievance
is based. The Board shall hear the employee at its next conferencsa

and shall inform the employee of its determinatinon in writing



within eight (8) days after the conference. Carbon copies shall g3
Lo the Principal, Superintendent and Beard. Said grievance shall

not bx mubyiect to binding arbitration.

i by an aggrlieved party shall constitute an arbitrable
griovenos bryond Board level or be processzed bevond Board level
it dv prrialism o

S mat cer for which a deteiled method of review is

7]
S

proseribed o law; or

bj wvv rule oo regulation of the State Commissioner of Lducationg
G

e} any avivting on-laws of the Board of REducation: or

d)  any maitter which, according to law, is beyond the scope of
Soas i auehsrity or limited to unllateral action of the Board

ailonc.

)
_

aay cowplaivt of a non-terired teacher which arises by reason

of his not being reemployed.

10, When it is detevaaned by the HuEWGAL that a court appeal shall be
undertaken following an arbitrator’s decision, the following con-
diticns shall prevaill: If the court rules in favor of the Asso-
eiation, the Board of Fducation will compensate the Association up
to a maximum of $1000 for attorney fees and court costs in conjunc-
tion with all court proceedings. On the other hand, il the court
rules in favor of the Board, the Association will compensate the
Board up to a maximum of $1000 for attorney fees and court costs in
conjunction with all court proceedings. In no event, however, will
either party be liable to pay to excess of $Z000 within the existance

of the negotiated agreement for such costs.

ARTICIE 1V
EMPLOYEES RIGHTS
The DBoard hrereby agrees that every employee shall have the right to organize,
join and support the Association and its affiliates for the purpose i erngaging
in collective negetiations. MNothing contained herein shall be construed to
deny or restrict to any employee such rights as he may have under New Jersey

School Laws or other applicable laws and regulations.



B.

The Board and the Association agree that there shall be no disciplinary
action, reprimand or deprivation of any employee’s rights without just
cause; further, the Board agrees that no employee will be reduced in rank
or compensation or any employment advantage without just cause.

Members of the negetiating team shall be free from reprisals by the Board

or its representatives.

ARTICIE V

ASSOCIATION RIGHTS AND PRIVILEGES
The Board agrees to comply with all reasonable requests by the Association
for available information within the public domain which may be necessary
for the Association to process any grievance or complaint.
The Asscciation shall have the privilege to use school buildings at all
reasonable hours for meetings. The principal of the building in question
shall approve in advance of the time and place of all such meetings.
The Association shall have the privilege of reasconable use of the inter-
school mail facilities and schoel mail boxes-
The President of the Association shall meet with the Superintendent for
the purposes of scheduling two (Z2) hours of release time per week for the
President or a teacher designee in periods cother than normal preparation

and lunch to conduct Asscciation business.

It is understood that arrangements may vary from year to year depending
upon the needs of the educational program and that any conduct of Associa-
tion business will not interfere with the educational process of the
district.

The above cited meeting shall occur prior to September 10th. Said schedule
shall be established no later than September 15th of each contract year.

ARTICIE VI
SCHOOL CALENDAR
A committee of three (3) employees shall be appointed by the Asscociation to
advise and recommend to the administration an appropriate calendar for the

school wyear on or before March 1, from the pericd September 1 to June 30.



C.

ARTICLE VII
TEACHING [IOTRRS AND TEACHING LOAD

As professionals, teachers are expected to devote to their assigmments the
time neceasary to meet thelr responsibilities, but they shall not be required
to sign in or out. However, if - in the judogment of the admirdistration - the
provisions of subsequent Article VII D 3, which deals with times for daily
reporting for duty and leaving the building, are persistently viclated by a
teacher, or teachers, that person - or persons - shall be required to ‘clock
in and cleock cut’® at the discretion of the administration. ‘The Asscciation
will be notified when such action is taken.

Teachers shall have a daily duty-free lunch pericd of at least the feollowing

lengths:
1. Primary school «------ 30 minvtes
2. Middle ZSchool ~--=---= 30 minutes
3. High School =--e-ce-an- 30 minutes

B

1. Classroom teachers shal

o

, 1in addition to their lunch period, have
preparation fime daily during which they shall not be agsigned to any
other duties.

2. When a teacher is requested fo forfeit an unassigned period to cover
& ¢lass or actdvity of another teacher, he sghall be compensated at tlhe
rate of $8.50 per period. Such coverage shall be arranged by the build-
ing principal or with the approval of the builiding principsl.

1. The in-school work year for the professional staff emploved on a ten-
month basis (other than new personnel who may be required to attend an
additional two days of orientation} shall not exceed 187 school days.

2. Any teacher whe is required to work beyoud the regular teacher in-school
work year as defined in Article VI1I D 1, shall be compensated at a
salary proportionate to his rvegular salary.

3. Professional emplovees shall be reguired to report for duty ten (10)
minutes before the opening of the pupils’ school day, and shall be
permitted to leave fifteen (15) minutes after the c¢lose of the pupils’
school day, except as stated in Article VII E. There will he no pro-
fessional meetings on Fridays and on days preceding holidays end
vacations.

1. Building-based teachers may be required to remain after the end of the
reqular work-day, without compensation, for the purpcse of attending
building-faculty and other professiconal meetings. Huch meetings shall
begin no later than ten (10) mimutes after the student dismissal time
and ordinarily last no more than 80 minutes. 1f a meeting shall exceed
sixbty minutes, a teacher may leave -fter such Jength of tiine has been
reached. Tne nunb.r of meetings called by imiividual boilding adminis-
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A.

trators will not exceed ten (10) regular and tfive (5) additional or
special weetings during any school year. These do not include meetings
called Ly the Superintendent of Schools.

2. "The notice of and agenda for any meeting shall be given to the teachers
jnvolved at least three days prior to regular meetings. Teachers shall
have the cpportunity te suggest items for the agenda. This requirement
of notice and avenda {or meetings shall be waived in cases of emergency.

No specific 1limit shall be set as to the size of any class. However, every-

thing possible shall ke done to establish and maintain class groups that are

reasonable in pupil size commensurate with an effective educaticonal program.

ARTICILE VIII
TEACHER EMPLOYMENT

Credit for previous outside teaching experience in a cduly accredited school

may be granted new employe=s of the Board at the time of initial employment.

Credit for military service shall not exceed four (4) years.

It is the intert of tle Board to notify teachers of their contract and salary

status for the ensuing vear as early in the school year as possible but in

no case later than April 30.

1. Becginning September 1, 1972, and thereafter, only undergraduate or

raduate credits earned afrer the awarding of the bachelor’s degree,
and approved by the Buperintendent, will be recognized as credit toward
bachelor’s plus 15.or bachelor”s plus 30 on the salary scale.

2, To qualify for placement on the master’s degree plus 30 scale, a person
must have earned a master’s degree and, in addition, must have accumulated
a minimum of 30 additional graduate credits. Such graduate credits may
be acquired any time after the granting of the bachelor’s degree.

3« Advancement from one category to another on the salary guide shall be
granted effective September 1 and February 1. Payment shall be made
retroactive to September 1 and February 1 upon presentation of evidence
of eligibility, which must be presented no later than September 30 and
February 28.

ARTICIE IX

SALARIES
The salaries of all employees covered by this Agreement are set forth in the
echedules which are attached hereto and made a part thereof.
When pay day is on or during a school holiday, wvacation, weekend or bank
holiday, employees shall receive their paychecks on the last previous work day.

In the event that there is a computer malfunction which precludes payrolls
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Liw

in accordance with the time cited in the Agreement, payment shall be made
as soon ags possinle alfter the malfunction is corrected. The Board shall
geel 10 coycecl the compuler malfanction as expeditiously an pogssible.
Eanloyecs o0 20 pasiment optlon shall receive their final chiecks on the
Jast veridos day dn Juoe erovided they have fulfilled all prefessional

porzibiiities o flw satuclection of the administration. bmplovees may

-

sino have sl cption ol solestdng a 24 payoent plan provided conditions of
ordigation oo Janed e v Gl met.
The salaries of dovartment. chirnnen shall be as [ollows:

Chadrrercons with BA ---c 0 mmem—eee 700 --- B0O-81
$7H0 -~- B1.82
Cheddonrroe i winh bdy e e v nmmeeme e $800 ~w- 80-31
$900 --- B1-32

Gt —e=  $1,200 --- 80-31
$1. 400 -== 81-E2

A ootieend ol i, 000 shail Le paid to Guidance Personnel, the Learning

Pleability Doacher-Conzultant, the Speech Correctionizt, and the School

Poychologist for lewE0-81.  in 1981-82, the sum will be increased to 31, 1Go.

An dndivaoal s this growr working an extra or 1lth month shall be paid an
adcdivional 10% of tho bace galary as derived from the yuide. The High School
vuldance Director shall he viewed for salary purposes in the same light as
Department Chairpersons.

Enplovees have the option of selecting a sumer savings plan with the Board

of Eduzation selecting a iocal bhank depositary.

ARTICIE X
TEACHER ASS IGNMENT
Upon request, all itcachers shall be given written notice of their salary
schedules, class andifor subisct assigrments, building assigrnments and room

assignments for the Forthcooming year not later than August 1.

in thes event that changes in such schedules, c¢lass and/or subject assigrments,

building ascignments, or room assignments arye proposed after August L, any

+teacher affected shall be notitfied in writing.

ARTICLE XU
VOLTWITARY TRANSFERS AND REASS IGNMENTS

No later than May 1 of each school year, the Superintendent shall deliver
to the Agsoniation and post in all school buildings a list of the known

vacaneies for the fullowing school year.



B.

B.

"In the determination of requests for voluntary reassigmment and/or transfer,

the wishes of the individual employee shall be honored to the extent that
the transfer does not conflict with the instructional recuirements and best

interests of the school system.

ARTICIE XII

PROMOTICNS
Employees who desire to apply for a promotional position which may be
filled during the summer period when school is not regularly in session

shall submit their names to the Superintendent.

ARTICIE XIII

TEACHER EVALUATION
The pMbcedure for evaluation shall be as defined in the Board policy for
teacher evaluation and are incorporated by reference in this agreement.
It is agreed that the Board retains all rights to establish criteria for
teacher evaluation. _
All teacher evaluation shall be conducted by persons certified by New
Jersey Board of Examiners to supervise instruction. (bservations for
curriculum fulfillment may be carried on by department chairmen without
above certification. However, these observations shall not be considered
as part of teacher evaluation.

All formal evaluations will be discussed with the teacher being evaluated.

ARTICIE XIV

SICK LEAVE
Ten month contract employees shall be entitled to ten (10) siék leave days
each gchool year as of the first official day of said school year whether
or not they report for duty on that day. Twelve month contract employees
shall be entitled to twelve (12) sick leave days each contract year as of
the first cofficial day of said contract year whether or not they report
for duty on that day. Unused sick leave days shall be accumulated in the
Hackettstown School System from year to year with no miximum limit to be
used for additional sick leave as needed in subsequent years. A physician’s
certificate indicating permission to return to work must be submitted if an
illness exceeds three (3) consecutive school days or five {5) or more days
in any ten {10) school day interval prior to resumption of his duties. Sick

leave is awarded by the school system to protect individuals from less of
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pay and is not to be abused. Violation of sick leave policy will result
in loss of pay for the day or days involved.

The employee, upon retirement, after September 1, 1975, and after ten (10)
years of regularly appointed service in the Hackettstown School District,
shall receive a lumg sun payment. of $§.UO per day for each déy of unused
accumulated sick leave which was acoumulated while employed in the Hack-

ettstown School District. Such payment shall be limited to ten (10) days
per vear for‘all employees.

ARTICIE XV

TEMPORARY IEAVE OF ABSENCE
Employees shall be entitled to the following leaves of absencg with fuli
pay each scheool year:
Subject to advance approval of the Superintendent two days per schooi year
may be used, with pay, by any regular employee for business which carnot
be transacted at other than school time. These days will not be charged
against sick leave time. Forms for perscnal business request are avail-.
able in building principal’s office and must be initiated by the employee.
If death occurs in the immediate family of any employee, that employee will
be allowed absence, without reference to sick leave, at full pay, a=s
follows: allowance of five (5) days for parents or guardians, mother and
father-in-law, spouse and own children, brothers and sisters; three {3)
davs for grandchildren, grandparents, brother and sister-in-law. '
In the event of illness in the immediate family that creates an emergen&y
situation, any employee may use up to three (3) days with full pay without
reference to sick leave. Immediate family is here defined as parents,
spouse, and own children.

A teacher shall be granted a méternity leave under existing state law.

ARTICIE XVI

EXTENDED LEAVE OF ABSENCE
A leave of absence without pay of up to one (l) yvear may be granted to ény
employee at the discretion of the Board. Any employee granted a leave of
absence shall be required to notify the Board of his intent to return or
not to return to his position not less than three weeks prior to expiration
of the leave.
The Board of Education may grant a sabbatical leave of absence to a teacher
for a full school year upon the recommendation of the Superintendent of
Schoocls, and subject to the following conditions:

- 10 -



The teacher has completed at least seven (7) years of continuéus, '
full-time service in the Hackettstown School system prior to the first
sabbatical leave, and seven {7) continuous full years éf service betweeﬁ
subsequent leaves. ‘

The teacher shall agree to devote the sabbatical leave of absence to
study which will contribute substantially to the teacher’s educational
growth.

During the sabbatical leave, the teacher agrees not to engage in any
full-time employment for remuneration.

The teacher shall agree to remain in the service of the Hackettstown
School system after the expiratign of the sabbatical leave for at least
two (2) full years. .

During a sabbatical leave a teacher shall remain in the inactive employ
of the Board and shall receive an énnual coﬁpensation equal to fifty
(50) per cent of the ten month contract for that year. From this com-
pensation there shall be made the regular deductions for the Teachers”
Pension and Annuity Fund and such other deductions required by law and/or
normally requested by the teacher.

Upon the return from the sabbatical leave, thé teacher shall be placed
on the same level of the salary schedule which he would have achieved
had he remained actively employed in the system during the period of the
leave. |

If there are sufficient qualified applicants, sabbatical leaves shall

be granted to a maximum of two (2) per cent of full-time certificated
teachers during any single school year.

Petitions for sabbatical leave must be received by the Superintendent

in writing in such form as may mutually be agreed on by the Association
and the Superintendent no later than January 1 of the school year pre-
ceding the school year for which the sabbatical leave is requested.
Action shall be taken by the Beoard no later than March 1 following
submission of the request. '

In the event that a leave is taken for study in which credit is normally
granted, the teacher must submit evidence of successful completion of
such study in the form of passing grades in order *to advance on the
salary scale., Otherwise, he shall return at the salary level payable
during the sabbatical vyear.

If the leave is granted for research, successful evidence of completion
of or advancement in the research study must be submitted to the Super-
intendent in order to qualify for salary increment advancement as in-

dicated above.
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11.

12,

Persons granted a sabbatical leave shall be required to make continual
reports to the Superintendent of Schools indicating progress of the
sabbatical leave so as to assure that the purpose for which it was in-
tended is being attained. (Such reports shall not be the sole cause for
surrender of the sabbatical.)

Upon return, the person granted the sabbatical shall make a full report
to the Board of Education and Superintendent. Such report shall be
subsequenply filed in the appropriate area of the school library.
Publishers rights shall not be denied the author regardless of whether

or not the material is copyrighted.

ARTICIE XVII
PROTECTION OF EMPLOYEES, STULENTS AND PRCPERTY

In the event of any disorder or disruption in the regular schocl program,
the Association shall have the right to meet with the Board immediately
to advise and recommend programs to guarantee the safety of students,

employees, and'property.

ARTICIE XVIII
INSURANCE PROTECTICN

Full Health~Care Coverage

As of the beginning of the 1980~82 contract period, the Board shall provide

the health-care insurance protection designated below. The Board shall pay

the full premium for family plan or any other single or dependent plan.

1.

Provisions of coverage

Provisions of the health-care insurance program shall be detailed in

master policies and contracts and shall include:

a. Hospital room and board and miscellaneous costs

b. OQut-patient benefits

¢. laboratory fees, diagnostic expenses, and therapy treatments

d. Maternity costs

e. Surgical costs

f. Major-medical coverage

g. Family Prescription Coverage - $1.00 co-pay. Maximum Board contri-
bution is $22,000 for 1980-81 and $23,600 for 1981-82.

In any event, however, the Board of Education will not assume any

liability or admit any liability for any coverage or kenefits not

provided for in the master policy.

- 12 -



A..

" 2. The health insurance carrier may be selected by the Board. However, any

change in carrier must be for a program which is equal or better than the
one currently in existence.
In the event the Board would effect any change in the insurance carrier,
it is agreed that there will be no lapse of coverage for employees at
the time of change nor will there be any decreases in the type of coverage
or benefits.
3. Cémplete annual coverage
Foi each employee who remains in the employ of}the Board for the full
- contract year, the Board shall make payment of insurance premiums to
provide insurance coverage for the full twelve (12) monthwperiod conmencing
Septémber lst and ending August 3lst. When necessary, payment of premiums
in behalf of the employee shall be made retroactively or prospectively to
assure uninterrupted participation and coverage.
4. The Board shall request the carrier to provide to each teacher a descrip-
tion of the health-care insurance coverage provided under this article,
no later than the beginning of the contract year, setting forth a clear
description of the conditions and limits %f the policy.
Retirement Coverage '
The Board shall provide for continuance of health-care insurance after retire-
ment, payable by subscriber at group rates, under same policy in XVIIIA 1,2,3,4.
Tax Sheltered Annuity
A tax sheltered annuity plan shall be imﬁlemented for those wishing to have
dgductions from salary. This plan shall be limited to a single company that
is mutually satisfactory to both the H.E.A. and the Board of Education.

ARTICIE XIX
DEDUCTION FRQM SALARY

The Board agrees to deduct from the salaries of its employees dues for the
Hackettstown<Education Association, the Warren County Education Association,
thé New Jersey Education Association, or the National Education Association,
or any one or any combination of such association as said employvees individually
and voluntarily authorize the Board to deduct.

Each of the Associations named above shall certify to the Boérd, in writing,
the current rate of its membership dues. Any Association which shall change
the rate of its membership dues shall give the Board written notice by
August 1, prior to the effective date of such change.

Any employee may have such educational dues discontinued from payrecll deduc-
tions prior to Jamuary lst or July lst upon written notice to the Board of

Education for the coming school year starting September lst.

- 13 -



D.

By October 15 of each year covered by this Agreement, the Association will
submit to the Board a list of those employees who have not become members of the

. Association for the then current membership year. . The Board will deduct

from the salaries of such employees a representation fee in accordance with the

provisions of NJSA 34:13A-5.4 (Agency Shop Law).

The Association agrees to indemnify and hold the Board harmless against any
liability which may arise by reason of‘any action taken by the Board in compiy-
ing with the provisions of this Article and to compensate the Board for all
costs of defense including attorney fees. The Board agrees to provide thé
Association timely notice in writing of any claim, demand, suit or other

form of liability resulting from the implementation of the provisions of

this Article. If the Association so requests in writing, the Board will grant
to it full responsibility for the defense of such claim, demdnd, suit or other
form of liability with the Association paying all costs.

The Board agrees to deduct U. S. savings bond from an employee’s paycheck upon

receipt of written notice to do so.

ARTICIE XX
INSTRUCTIONAL COUNCIL

The Instructional Council shall be organized as follows: One member of the.
board of education (appointed by the president), the Superintendent, the high
school principal, one elementary principal, and five teachers designated by
the Association (with all schools being represented). The meetings shall be
called by the Superintendent, either at his discreti&n or upon the request of
any member of the council; there shall be a minimm of two meetings per yéar;
the chairmanship shall be rotated from teacher to non-teacher yearly, and the
meefings shall be held after school hours. Under no circumstances should any

session be called without specified agenda items listed for discussion.

The purpose of the Council shall be to research and study matters of educa-
tional concern and present the results of such study along with any recommen-
datlons to the Board. A copy of results of the study shall alsoc be forwarded

to the Association.

ARTICLE XXI
PROFESSIONAL DEVELOPMENT AND EDUCATIONAL IMPROVEMENT

1. The Board shall pay full cost per graduate credit and full cost per under-
graduate credit to a maximum of 12 credits earned per scnool year, consistent
with paragraph 2 thereof. This full cost is defined as the cost per graduate

or under-graduate credit at New Jersey State Colleges at the time of en-
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2.

rollment for the course. To receive remuneration, applicant ﬁust applf
for reimbursement within six (6) months of completion of course and must
be an employee of the Hackettstown school distriect.

Except for specific under-graduate credits required by the Board,
reimbursement for graduate credits only will be granted to professional
persons, i.e. teachers, guidance personnel, librarians and nurses.

To be eligible for such payment these persons (1) must have received
advance approval of the Superintendent of Schools to pursue a course or
courses, and (2) shall provide professional evidence of successful com-
pletion, and (3) courses must be in the area of the teacher’s teaching
assigrment.

Other employees may apply for reimbursement for course study for which
undergraduate credit is given. However, it is not the purpose of the
Board of Education to subsidize payment for college work leading toward
attaimment of a baccalaureate degree.- Rather, it is the intent of the
Board to have courses approved by the Superintendent only when, in his
judgment, they will be of specific benefit to the district through en-
hancement of the émployees’ work in his (her) particular position.

The annual maxinmum liability to the Board shall not exceed $13,000 during
the 1980-81 school year and $14,000 during the 1981-82 school year.

ARTICIE XXII
BOARD’S RIGHT CLAUSE

The Board reserves to itself sole jurisdiction and authority over matters
of policy and retains the right, subject only to the limitations imposed
by the language of this agreement, in accordance with applicable laws and
regulations (a) to direct employees of the school district; (b) to hire,
promote, transfer, assign, and retain employees in positions in the schoél
district, and to suspend, demote, discharge, or take other disciplinary
action against emplovees: (¢) to relieve employees from duty because of
lack of work or for other legitimate reasons; (d) to maintain éfficiency
of the school district operations entrusted to them; (e) to determine the
methods, means, and personnel by which such operations are to be conducted;

(f) to establish reasonable work rules; and (g) to take whatever actions

may be necessary to carry out the mission of the school district in situations

of emergency.

ARTICIE XXIII
NON-INSTRUCTIONAL STAFF

The Superintendent of Schools may dismiss a custodian beyond the probationary

period by giving 60 calendar days notice in writing. Such dismissal shall be
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accompanied by written charges brought because of inefficiency, incapacity,

conduct unbecoming a custodian, or other just charges.

Any custodian who has been employed full-time beyond a period of one year,
shall have the right to appeal the dismissal action of the Superintendent
to the Board of Education. This appeal must be submitted, inlwriting, to
the Secretary of the Board within 15 calendar days of notification of dis-
missal. The formal hearing of the appeal by the Board shall take place
within 15 calendar days of its receipt by the Secretary. It shall require
a majority of the entire Board (5 votes) to sustain the action of the Super-
intendent; otherwise, the custodian will be reinstated to his/her position.
The vote shall not be delayed beyond the next regularly scheduled meeting.
Failure to vote within this prescribed time shall be deemed a,decision
adverse to dismissal.

Further, it shall be the responsibility of the Supervisor of Buildings

and Grounds to make certain that adequate procedures exist to inform a
custodian in writing that his/her performance does not meet standards
required by the district. Any custodian, beyond the probationary period,
must receive written notification from the Supervisor of Buildings and
Grounds that he is making a recommendation of dismissal to the Superinten-
dent and that termination of employment could result. This notification
shall be accompanied by reasons, also in writing, as to why said recommen-
dation is being made.

None of the above is to be construed as waiving the authority of the .
Superintendent to suspend any employee, professional or non-professional.
(Such right is established by law.) )

This does not apply to custodians who have not satisfactorily completed
their probaticnary period nor deoes it apply to custodians who are dismissed
due to reduction in force. | .
The Board agrees that in addition to the current practice of allowing the
head custodian and the lead maintenance person two days of attendance at the
N.J.E.A. convention all other custodial and maintenance personnel shal; be
allowed one day to atternd said convention. The davs to attend said conven-
tion shall be rotated on a one-man-on one-man-off basis. Such scheduling
to be developed by the Supervisor of Buildings and Grounds.,

The Board agrees that twelve-month secretaries shall be entitled to summer
vacation anytime from the closing of school in Jpne to the opening of school
in September. Such vacations will be equally distributed throughout the
vacation period. The Superintendent shall retain supervision of vacation

schedules; however, no schedule will be unreasonably denied.
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D. 'l. The Board shall payeach custodian an additional $40.00 per yeér to purchase
a pair of approved safety shoes. .
Specifications and type of shoe are to be determined by the district
business administrator aid a representative of the custodian unit.

2. The Boerd shall par =sach custodian required to work on a regular basis
outside during the winter months an additional $40.00 per year to purchase
an approved winter weight work jacket.

Specifications and type of winter weight work jacket are to be determined
by the district business administrator and a representative of the custo-
dian unit.

Reimbursement for shoes and jackets is to be made by application to the
School Business Administrator and is to include purchase receipt for the
required item.

3. All custodians working under a twelve (12) month contract shall receive
twelve {12) sick days. . '

4. When custodians are required to work an enumerated holiday, they shall

" receive double pay. On Sundays, they shall receive time and a half.

3. All custodians reqhired to work pver—time shall receive a wage guarantee
of one (1) hour minimum.

6. The Board agrees to provide each custodian under contract with seven (7)
sets of uniforms. It is required that these uniforms be worn at all
times when on duty.

7. The fellowing holidays will be granted maintenance and custodial employees:
a. MNew Year's Day
b. President’s Holiday Weekend (te include Washington’s or Lincoln’s

birthday)
¢. Good Friday
d. Memorial Day
e. Independence Day
f. July S5th
gs. Labor Day
h. Thanksgiving Day
i. Day after Thanksgiving Day
j» Christmas Eve Day
k. Christmas Day

l. New Year’s Eve Day
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Custodians with an “in-charge” license will receive a 'stipend of $309 per
contract year, said stipend to be off the guide.
Vacation schedules for custodians and secretaries:

1 t0 8 years .ssvassnnnsrinee 2 wWeeks

9 to 13 YEArS srsssvnnssnsns 3 Weeks

14 years plus saesesssssens 4 Weeks
Secretarial Work Day Defined:
During the school year the work day shall consist of eight (8) hours, with
the Building Principal arranging the time to best serve school needs. Nor-

mally, this will be from 8:00 a.m. to 4:00 p.m.

Summer office hours shall be as follows:
Elementary and Middle Schecols ~~ 8:0C a.m.» to 3:00 p.m.
High School ~esremmccccmmancaaaa 8:00 awm. to 3:00 pum.

All secretarial and clerical staff employees shall have a one-hour lunch
period throughout the year which is included in their work-day schedule.
During the Spring and Winter recesses, secretaries will be required to work
no more than two (2) days in each of the vacation periods. The Superinten-
dent will arrange the schedules for each of the schools in advance.

On days when school is closed for inclement weather, secretaries shall not
be required to report for work.

Promotion Procedure: When a secretary in the Hackettstown district is pro-
moted from one category to another, she shall receive the differential in
salary between the two categories, plus her negotiated raise.

Custodians Holidays: If a holiday falls on a weekenﬁ, the custodians and
maintenance staff are to be given either the last working day prior to the
holiday or the first working day after the heliday off. The Board of Edu-
cation will decide whether the custodians and maintenance staff get the day
before the holiday off or the day after the holiday.

ARTICIE XXIV
MISCELLANECQUS PROVISIONS

The Board shall not discriminate in its employment policies or practices
as required by law. '

If any proﬁision of this Agreement or any application of this Agreement
to any employee or group of employees is held to be contrary to law, then
such provision or application shall not be deemed valid and eubsisting,
except to the extent permitted by law, but all other provisions or appli-

cations shall continue in full force and effect.

Any individual contract between the Board and an individual employee,
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F.

" heretofore or hereafter executed, shall be subject to and consistent with

the terms and conditions of this Agreement. If an individual contract con~ |
tains any language inconsistent with this Agreement, this Agreement, during
its duration, shall be controlling.
Whenever any notice is required to be given by either of the parties to this
Agreement to the other, pursuant to the provision(s) of this Agreement,
either party shall do so by certified mail, return receipt requested, at the
following addresses:

l. If by Associationr, to Board at the Board of Education Qffice

2. If by Board, to Association President

t ié uhderstood by all parties that ‘nothing contained herein shall be
construed to deny or restrict to the Board of Education such rights it has
or may have under New Jersey school laws or other applicable laws or
regulations. .
This Agreement shall be Board policy for the duration of the Agreement.l
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Duration of this Agreement: This Agreement shall be effective July 1, 1980

and continue in effect until June 30, 1982,

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be

executed by their proper corporate officers.

THE HACKETTSTOWN EDUCATION ASSOCIATICH, INC.

Attest:

s

By ate, Q. Mw

President

rpé?éon, 74
gotiations Committee

THE BCARD OF EDUCATION OF THE TOWN OF
HACKETTSTOWN

Attest:

el % BY=&M@/

Segretary President

(P
d 4
ailrperson,

Negotiations Committee

6/544ﬂ¢ﬁ4~——"\_
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HACKETTSTOWN BOARD OF EDUCATION
'HACKETTSTOWN, N.J.

C SECRETARIAL SALARY GUIDE

1980-1981
and
1981-1982

General Secreta Principal's Secretary
Step 1980-1981 IQEI-;DSZ 1980—19%1 — 1981-1982
1 $ 6,219 $ 6,707 * $ 6,429 $ 6,880
2 6,481 6,969 6,719 7,179
3 6,743 7,231 7,009 7,469
4 7,005 7,493 7,299 7,759
5 7,267 7,755 7,589 8,049
6 7,558 8,017 7,868 8,339
7 7,841 8,308 8,153 8,618
8 8,126 8,591 8,437 8,903
9 8,410 8,876 8,721 9,187
10 8,694 9,160 9,008 9,471
11 8,984 9,444 9,290 9,758
12 9,263 9,734 9,574 10,040
13 9,547 10,013 : 9,859 10,324
14 9,832 10,297 10,143 10,609
15 10,111 10,582 10,427 10,893
16 10,400 10,861 10,712 11,177
17 10,690 11,150 10,996 11,462

LONGEVITY: (Applies only to service in the Hackettstown School System).
$200: 15th - 20th year
$300: 21st - 25th year
$400: 26th - 30th year

1. For 1980-1981, those persons who were at or above step 17 during 1979-80
shall receive a super maximum sum of $700. over and above their 1979-80
salary,

2. For 1981-1982, those persons who were at or above step 17 during 1980-81
shall receive a super maximum sum of $750. over and above their 1980-81
salary.

New secretarial employees with relevant satisfactory prior experience

are to receive advanced salary guide placement based on one full year's
step credit for each of four qualifying consecutive years immediately
prior to employment with the Hackettstown Board of Education plus one
year for every two years of previous experience not immediately preceding
the date of employment to a maximum of four years. The school business
administrator may grant one additional step on the guide for school
secretarial experience of two years or more up to a maximum of two steps.






HACKETTSTOWN BOARD OF EIUCATION
_ CUSTODIAL SALARY GUIDE
- 1980-1981

Lead Qustodians

uare Footage of Bulldings: Lead Maintenance
Step 30-60,300' 5U-9U,000 OVer 96’099 Maintenance § Black Seal Maintenance

9,068 9,465 9,864 9,914 8,609 8,229

1

2 9,400 9,797 10,196 10,246 9,001 8,561
3 9,732 10,129 10,528 10,578 9,333 8,893
4 10,064 10,461 10,860 10,910 9,665 9,225
5 10,395 10,792 11,192 11,242 9,997 . 9,557
6 10,727 11,125 11,524 11,574 10,329 9,889
7 11,059 11,456 11,856 11,906 10,661 10,221
8 11,391 11,788 12,188 - 12,238 10,993 10,553
9 11,722 12,120 12,520 12,570 11,325 10,885
10 12,054 - 12,452 12,852 12,902 11,657 11,217
11 12,385 12,784 13,184 13,234 11,989 11,549
12 12,716 13,116 13,516 13,566 12,321 11,881
13 13,049 13,448 13,848 13,898 12,653 12,213
14 13,381 13,780 14,180 14,230 12,985 12,545
15 14,112 14,512 : 14,562
16 14,444 14,844 14,894

Step Custodians 1980-81 Step Custodians 1980-81

1 7,975 8 10,299
2 8,307 9 10,631
3 8,639 10 10,963
4 8,971 11 11,295
5 9,303 12 11,627
6 9,635 13 11,959
7 9,967 14 12,291

1. Those lead custodians for 30-60,000, maintenance and black seal, maintenance,
and custodians at or above step 14 during 1979-80 shall receive a super maximum
sum of: '

Lead Custodian 30-60,000: $900.

Maintenance Black Seal: $900.

Maintenance: $850.

Custodian: $850.
over and above their 1979-80 salary.

2, Those persons who were at or above step 16 during 1979-80 shall receive
a super-maximum sum of:
Lead Custodian (over 90,000): $900.
Lead Custodian (60-90,000): $500.
. Lead Maintenance: $950.
over and above their 1979-80 salary.






HACKETTSTOWN BOARD OF EDUCATION
CUSTODIAL SALARY GUII¥:
1981-1982

Lead Custodians
Square Footage of Buildings: Lead Maintenance

Step 30-60,000 60-90,000 Over 90,000 Maintenance § Black Seal Maintenanc
1 9,661 10,058 10,457 10,572 9,287 8,797
2 9,993 10,390 10,789 10,904 9,619 9,129
3 10,325 10,722 11,121 11,236 . 9,951 9,461
4 10,657 11,054 11,453 11,568 10,283 9,793
5 10,989 11,386 11,785 11,900 10,615 10,125
6 11,320 11,717 12,117 12,232 10,947 10,457
7 11,652 _ 12,050 12,449 12,564 11,279 10,789
8 11,984 12,381 12,781 12,896 11,611 11,121
9 12,316 12,713 13,113 13,228 11,943 11,453

10 12,647 . 13,045 13,445 13,560 12,275 11,785
11 12,979 13,377 13,777 13,892 12,607 12,117
12 13,310 13,709 14,109 - 14,224 12,939 12,449
13 13,641 14,041 14,441 14,556 - 13,271 12,781
14 13,974 14,373 14,773 14,888 13,603 13,113
15 14,705 15,105 15,220

16 15,037 15,437 15,552

“n
o+
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Qustodians 1981-82 Step Custodians 1981-1982
8,543 8 10,867
8,875 9 11,199
9,207 10 11,531
9,539 11 11,863
9,871 12 12,195
10,203 13 12,527
10,535 14 12,859

1. Those lead custodians for 30-60,000, maintenance and black seal, maintenance,
and custodians at or above step 14 during 198-81 shall receive a super maximum sum
- Lead Custodian (30-60,000): $925.

Maintenance § Black Seal: $950.
Maintenance: $900.
Custodian: $900.

over and above their 1980-81 salary.

2, Those persons who were at or above step 16 during 1980-81 shall receive a super
maximum sum of:

Lead Custodian (over 90,000): $925.

Lead Custodian (60-90,000): $925,

Lead Maintenance: $990.






HACKETTSTOWN BOARD OF EDUCATION
STUDENT ACTIVITIES SALARY RANGES

1980-82

Athletic Director

Football
Asst. F.
Asst. F.
Asst. F.
Asst. F.
Asst. F.

Cross X (B)

Cross X (G)

Soccer
Asst. S.
Freshman

Field Hockey
Asst. F. H.

Cheering
Asst. C.
Freshman

Gymnastics
Asst. G.

Wrestling
Asst. W.

Basketball (B)
Asst. B. B.
Freshman B. B.

Basketball (G)
Asst. B. B.
Freshman

Track (B)
Asst. T.

Track {(G)
Asst. T.

1400-2800
1000-2300
600-1400
600-1400
500-1400
600-1400
600-1400
600-1400
500-1400
1000-2300
600-1400
500-1200
1000-2300
500-1200
1000-2300
600-1400
500-1200
600-1400
500-1200
1000-~2300
600-~1400
1000-2300
600~1400
500-1200
1000-2300
©00~1400
500~1200
1000-2300
600-1400
1000-2300
600-1400



Baseball 1000-2300

Asst. B. 600-1400
Asst. B. 600-1400
Asst. B. 600-1400
Softball 1000-2300
Asst. S. 600-1400
Golf 600-1400
Equip. Mgr. 600-1400
Trainer 600-1400
Business Mgr. 800-1400
Band 500-1200
Drill 300-800
Color 300-800
Twirlers 300-800
Chess 300-800
Chorus 500-1200
Drama 500-1200
Newspaper 500-1200
Oracle 500-1200
Key Club 300-800
Student Gov't 300-800
Jr. Prom Advisor 300-800
Class Advisors (3) 300-400

Middle and Primary School student activities positions compensated
at rate of $400 or more in 1979-80 will be compensated at rate of
$600 in 1980-81 and $700 in 1981-82. Those Middle and Primary
School positions compensated at a rate of less than $400 in 1879-80
will have rate of compensation increased by $50 in 1980-81 and again
in 1981-82.

Longevity Scale: 10 vears-$100; 15 years-$200; 20 years-$300;
25 years-$400; 30 years-$500.



