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AGREEMENT made this day of 1971, between TEANECK
ASSOCIATION QF ADMINISTRATORS AND SUPERVISORS, hereinafter referred to as
"Association' and TEANECK BOARD! OF EDUCATION, hereinafter referred to as
"Board",

In congideration of the following mutual covenants, it is hereby
AGREED as follows:

ARTICIE 1 - RECOGNITION

The Board of Education hereby recognizes the Association of Administra-
tors and Supervisors as the exclusive and scole representative for collective
negotiations concerning the terms and conditlions of employment for all
administrative and supervisory personnel, excepting the Superintendent,
whether under contract or on leave.

Unless otherwise indicated, the term "administrator" when used herein-
after in this agreement, shall refer to all professional employees repre-
gsented by the Association in the negotiating unit as above defined.

In the case of employees declared by the Asscciation to be supervisory
but contended by the Board not to be properly includable in the negotiating
unit, when ithere has been a final determination as to the proper classifi-
cation of said employees, said final determination shall ke conclusive and
binding upon the parties and the employses shall be dealt with based upon
such a final determination.

The term "final determination” shall mean a determination by the final
appellate body or court to which elther party may apply in accordance with
lsgal proceedings.

The term "supervisory employee" is hereby defined as meaning an
employee having the power to hire, discharge, discipline or effectively

recommend the sanme.
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ARTICIE 2 - NEGOTTATION PROCEDURES

(a) Parties agrees to enter inmto collective negotiations pursuant
to Chapter 303, Public Law of 1968, in a good faith offer to reach agree-
ment on all matters concerning the terms and conditions of employment for
all employees for whom Association is authorized to negotiate, The time
to commence negotiations shall be fixed by no later than November lst of
each calendar year in which a contract is subject to renegotiation. Any
agreement so negotiated shall be applicable to all perscnmnel for whom the
Association is authorized to negotiate, shall be reduced to writing, shall
be adopted by appropriate resolution of the Board and shall be signed by
the Board and Association. The signature of Assoeciation on the contract
shall be pursuant to authorization received from the membership, and
Board reserves the right to request proof of authorization of the member-
ship before appending its signature to any agreement.

(b) FEither party shall, upon written request, convene meetings for
the purpose of conducting negotiations. Requests for meetinga when made
by either party shall contain, inscfar as possible, a listing of all re-
guests to be included for discussicn at the meeting requested.

(¢) Either side shall have the right to utilize the services of
consultants in thelr deliberations.

(d) Either party shall have the right to have its attorney present
without prior notification.

(¢) The Superintendent of Schools and Assistant Superintendent of
Schools shall have the right to be present at all negotiating sessions
as a regource person and shall not be construed to be a member of either
negotiating team. The School Business Administrator/Board Secretary
shall also have the right to be present. 4 recorder may be selected to

keep minutes of the proceedings. He shall not be a member of either
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negotiating team.

(f) It is understocd and agreed between the parties that negotiations
contemplate a complete agreement to be signed by the respective parties and
in the event either of the parties do not receive authorization tc execute
the agreement negotiated by the members of the negotiating team, then, and
in such event, the clauses which have been agreed upon between the repre-
sentatives of the negotiating parties shall not be deemed to have any
binding effect,

ARTICIE 3 - GRIEVANCE PROCEDURE

DEFINTTIONS

The term "grievance' means a complaint by any administrator or group
of administrators that there has been an inequitable, improper, or unjust
application, interpretation, or violaticn of a policy, agreement, or ad-
ministrative decision affecting the terms and conditions of employment of
said administrator or group of administrators.

The term figrievance! and the procedure relative thereto shall not be
deemed applicable in the case of the failure or refusal of the Board to
renew the contract of a non-tenure employee. Neither shall the grievance
procedure be invoked by any individual claiming tenure under the provisions
of R.S. 18A:28-5 where charges have besn brought against such individual
pursuant to the provisions of the Tenure Employees Hearing Law, R.S. 184:6-10
et seq. In such cases, the procedure to be followed shall be that sset
forth in R.S. 184:6-10 et seq.

In cases involving the withholding of increments pursuant to the
provisions of R.S. 184:29-1L, an individusl affected by such action shall
have the right to invoke the grievance procedurses through the hearing before
the Board, From the final determination by the Board the method of review

shall be that set forth in R.S. 184:29-1).
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The term "admlnistrator" shall have the meaning as set forth in
Article 1 - Recognition.

The term "representative” shall include any organizatiocn, agency, or
perscon authorized or designated by any administratoer or by any group of
administrators, or by a public employees assoclation, or by the Board to
act on its or their behalf and to represent it or them. The determination
of the organization shall be as outlined in Chapter 303 P.L. of 1968.

The term "immedlate" superior shall measn the person to whom the
aggrieved administrator is directly responsible under the Table of Organiza-
tion of the Teaneck School System.

The term "party" means an aggrieved administrator, his immedlate
superior, or any staff member below the Superintendent who may be affected
by the determination of the Superintendent in comnection with the procedurs

herein established.

PURPOSE
Nothing herein contalned shall be construed as limiting the right of
any administrator having a grievance to discuss the matter informally, and

having the grievance adjusted without the intervention of the Association.

PROCEDURE

1. 4n aggrieved employee shall institute action under the provisicn
hereof within thirty (30} calendar days of the occurrence complained of or
within thirty (30) calendar days after he would reasonably be expected to
know of its occurrence. Failure to act within said thirty (30) day period
shall be deemed to constitute an abandomment of the grievance.

2, Since it is important that grievances be processed as rapldly as
possible, the number of days indicated at each level should be considered

a8 maximum and every effort should be made to expedite the process. The
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time limits specified may, however, be extended by mutual agresment.

3. In the event a grievance is filed at such time that it cannot be
processed through all the steps in this grievance procedure by the end of
the school year and, 1if left unresolved until the beginning of the following
school year, could result in irreparable harm to a party in interest, the
time limits set forth herein shall be reduced so that the grievance proce-
dure may be exhausted prior to the end of the school year or as socn there-
after as is practicable.

i, Tevel One - An administrator shall first discuss his/her grievance
orally with his/her immediate superior. A decision shall be rendered within
five (5) days of said hearing.

5. level Two - If the grievance is not resolved to the administrator's
gatisfaction within five (5) days, or if no decision is forthecoming in five
(5) days, within five (5) days from the determination referred to in Para-
graph b above, the administrator shall submit hisg/her grievance to the
Superintendent of Schoels in writing, specifying:

(a) The nature of the grievance,

(k) The results of the previous discussiocn,

(¢} The basis of his/her dissatisfaction with the dstermination,
If the immediate superior is the Superintendent of Schools, and the Super-
intendent fails to act within the time set forth above, the appeal moves
to Step No. 8.

A copy of the writing called for in Paragraph 5 above ghall be
furnished to the immedlate superior of the aggrieved administrator, if
other than the Superintendent, and the Assoceiatiom.

6. Within ten (10) days from the receipt of the written grievance the
Superintendent shall hold a hearing at which all parties in interest shall

have the right to be heard. This time may be extended by mutual consent.
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7. Within ten (10) days of said hearing (unless a different period
is mutually agreed upon) the Superintendent shall, in writing, advise the
employee and his/her representative, if there be ocne, of his determination
and shall forward a copy of said determination to the immediate superior
of the aggrieved employse.

8. In the event of the failure of the Superintendent to act in accor-
dance with the provisions of Paragraphs 5, 6 and 7 or, in the event a
determination by him in accordance with the provisions thereof, is deemed
unsatisfactory by either party, the dissatisfied party, within ten (10)
days of the failure of the Superintendent to act, or within ten (1C) days
of the determination by him, may appeal to the Board of Education, unless
a different period is mutually agreed upon.

9. Where an appeal is taken to the Board, there shall be submitted
by the administrator:

The writing set forth in Paragraph 5, and a further
statement in writing setting ferth the administrator's
dissatisfaction with the Superintendenit's action., A copy
of said statement shall be furnished to the Superintendent,
the adverse party and the Association.

10. If the administrator, in his/her appeal to the Board, does not
request & hearing, the Board may consider the appeal on the written record
submitted to it, or the Beard may, on its own, conduct a hearing; or it
may request the submission of sdditional written material. Where additional
written materials are requested by the Board, copies thereof shall be
served upon the adverse parties who shall have the right to reply thereto.
¥Where the administrator requests, in writing, a hearing before the Board,

a hearing shall be held.

11, The Board shall make a determination within twenty (20) days




-7-

from the receipt of the grisvance and shall, in writing, notify all parties
of its determinatien. This time period may be extended by mutusl agreement
of ths parties.

12, In the event an administrator is dissatisfied with the determina-
tion of the Board he/she shall have the right to request advisory arbitra-
tion pursuant to rules and regulations established by Public Employment
Relations Commission, under the Provisions of Chapter 303, Laws of 1968.
Where both parties consent, the arbitration may be binding instead of
advisory.

The authority of any arbitrator shall be limited solely to the inter-
pretation of the Agresment to which this procedure is amnexed and he/she
shall have no authority to add to, subtract from, or modify any of said
provisions.

13. 4 request for advisory arhitration shall be made no later than
twenty (20} days following the determination of the Board, Failure to
file within said time period shall constitute a bar to such arbitration
unless the aggrieved administrator and the Board shall mutually agree
upon a longer period of time within which to assert such a demand.

1. In the event of arbitration, the costs of the arbitrator's
gervices shall be shared by the Board and the administrator, or if
represented by the Assoclation, by the Board and the Association. Each
of the parties shall bear their own cosgts.

15. In any case, where a grievance is based upon the direct order,
ruling, or determination of the Superintendent, the aggrieved employee
may appeal directly to the Board within fifteen (15) days of the issuance
of said order, ruling or directive, or within fifteen (15) days of the
time when same has been brought to the administrator's atiention, by

filing with the School Business Administrator/Board Secretary a written
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statement setting forth:

(a) The order, ruling or determination complained of,

{b) The basis of the complaint,

(e} A request for a hearing if a hearing is desired.
4 copy of the writing set forth above shall be served upon the Super-
intendent, who shall have the right to reply in writing thereto. A
copy of such reply shall be served upon the aggrisved employee.

16. Upon receipt of a grievance filed under the provisions of
Paragraph 18 the procedure shall be as set forth in Paragraphs 10 and 1l.

17. No reprisals of any kind shall be taken by the Board against any
party in interest, or any participants in the grievance procedure by
reason of such participation.

18. A1l documents, communications and records dealing with the
processing of a grievance shall be filed in a separate grievance file
and shall not be kept in the persomnel file of any of the participants.

19. Forms for filing grievances, serving notices, taking appeals,
making reports and recommendations and other necessary documents shail
be prepared jointly by the Superintendent and the Association and given
appropriate distributions so as to facilitate operation of the grievance
procedure.

20. A1l meetings and hearings under this procedure shall not be
conducted in public and shall include only such parties in interest and
their deslgnated or selected representatives heretofore referred to in
this Article.

ARTICIE L - SCHOOL CAIENDAR

(a) The annual school calendar will be adopted by the Board after
consultation between the Superintendent of Schools, the Administrators

Association, Teachers Assoclation, and parents and students representatives.




(b} The calendar shall provide for no less than the number cf days
required attendance established pursuant to rules and regulztions of the
State Board of Education.

(c) Once agreement has been reached with regard to the establish-
ment of the calendar, vacation time, and holidays, any desired changes
shall be discussed with the Association. Such discussions shall take

place within a reasonable time prior to any contemplated change.

ARTICIE & - SICK 1EAVE

(a) Sick leave is hereby defined to mean the absence from his or
her post of duty, of any persocn because of personal disability due to
illness or injury, or because he or she has been excluded from school
by the school district's medical authorities on account of a contagious
disease or being quarantined for such a disease in his or her immediate
household.

The term "sick leave! as above defined shall not include maternity
leave.

No other sxcuse will be permitted to be charged against this benefit,

(b} During the years 1971-73 the persommel covered by this Agreement
shall be entitled to unlimited sick leave.

The following provisicns shall apply to the 1971-73 contract.

1. Unlimited sick leave may be granted to newly employed

administrators after ninety {90) working days of employment.

2. Newly employed administrators will be entitled to cne (1}

day a month sick leave during the first ninety (90} working
days of employment.

3. At the end of ninety (90) working days the Superintendent

of Schools, in consultation with the Teaneck Association
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of Administrators and Superviscrs must, on the basis only
of the administrator’s absence record, indicate whether the
administrator shall be entitled to unlimited sick leave or
whether the initial ninety (90) working day period shall be
extended for the balance of the contract year with a sick
leave benefit of one (1) day per month. The term "comtract
year® means a full ten/twelve {10/12) month working year and
starts from the date of employment.

4, Any administrator re-employed after the termination of

the ten/twelve (10/12) month period of service shall
automatically be entitled to unlimited sick leave, provided
unlimited sick leave 1s continued in the new contract.

(¢) The grenting of unlimited sick leave for the school years
1971-73 shall not be intended to entitle any administrator, in the event
extensive sick leave is not required, to accumulate more than ten/twelve
(10/12) days of unused sick leave in accordance with the provisions of
R.S. 1843:30-7. In the event less than ten/twelve (10/12) days of sick
leave are ntilized by any administrator covered by this Agreement, there
shall be credited to the administrator in his sick leave account, the
difference between the number of days actually used and ten/twelve (10/12)
days.

{d) This vnlimited sick leave provision shall be on a probationary
period for the 1971-73 school years.

(e} No doctor's certificate shall be required in the event of an
absence due to illness, unless, in the opinion of the Superintendent of
Schools, an abuse is taking place in an individual situation. A doctor's
certificate may be required of the individual in order to receive salary

for the period of such absence.
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(f) The Association shall assist in investigating and controlling

alleged abuses of this policy.

ARTICLE & - IEAVES OTHER THAN SICK IEAVES

A. TPREGNANCY

Female Administrators are requested to inform the Superintendent of
Schools, in writing, when pregnancy is known and plan to terminate their
duties no later than the fifth month. This time may be extended to the
geventh month upon submission of a written statement from the doctor
stating that she is able to perform all duties without adverse effect
upon her health, and subjsct to the appreval of the Superintendent of
Schools.

Perscnnel under tenure, who shall request a maternity leave of
absence, will be granted a leave of not more than eighteen (18) months,
without pay, and such leave of absence must expire on September 1 of the

regular school year.

B, DEATH IN THE TMMEDIATE FAMILY

Administrators may be granted a leave of sgbsence, without loss of pay,

for death in the lmmediate family, for five (5} calendar days commencing
not later than the day after death, Immediate family to include wife,
husband, son, daughter, mother and father.

Three (3) calendar days will be granted, without loss of pay, for
death of sister, brother, son-in-law, daughter-in-law, mother-in-law,

father-in-law, grandparents and grandchildren.

C. DEATH IN THE NON-IMMEDIATE FAMILY

In case of the death of a relative not mentioned in Part *BY, the

administrator may be granted a one (1) working day leave of absence,
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without loss of pay, to attend the funeral. If it is found necessary to
exceed the allotment indicated, an additional two (2) days will be allowed,

but with a deduction of a teaching substitute's minimum daily salary.

D. DEATH - OTHER THAN REILATIVES

Ain administrator may be granted a ome (1) working day leave of absence
with the deduction of the substitute's minimum daily salary to attend the

funeral,

E. ILINESS IN IMMEDTATE FAMILY

A total of three (3) days per year will be allowed without loss of

pay for serious illness in the immediate family.

F. QUARANTINE
No deduetion will be made for an employee who is well but quarantined
in the home. When submitting "REPORT OF ABSENCE® Form, for quarantine,

satisfactory evidence must appear on or accoempany the form.

G. PERSONAL BUSINESS

Two days for perscnal business shall be aliowed an administratoer
during the first year of this contract. These two days, or any portion
thereof which have not been used during the first year, may be carried
forward and added to two days for perscnal business use during the second
year of this contract.

A written letter shall be sent to the Office of the Superintendent

when the request for a perscnal day(s) shall be made prior to or subsequent

tc a holiday or vacatiom. ..

H. RELIGIOUS HOLIDAYS

A teaching substitute'!s minimum daily salary will be deducted for any
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absence for the purpose of observing religious holidays not provided for

by the Board of Education.

I, NON-ATTENDANCE AT TAWFULLY ASSIGNED DUTY

A teaching substitute!s minimum daily salary will be deducted for non-
attendance of any lawfully assigned duby or mesting, unless approved by

the Administrator's immediste superior or Superintendent of Schools.

J. ABSENCE DURING REGULARLY SCHEDULED DAY

4 full daily salary deduction will be made whenever an administrator,
for personal reasons, leaves his/her work, prior to a holiday or vacation,

or subsequently returns a day or more late after the expiration thereof.

K., WITNESS I¥ COURT

Administrators may be absent without loss of pay when the absence is
in obedience to 1legal process. 'legal process! shall mean summons to
appear as a witness in a court in the State of New Jersey or in a court of

the United States in a casze to which the person summoned is not s party and

aiso such that the individual has no option but to appear. When submitting

'REPORT OF ABSENCE" Form indicating court compliance, satisfactory evidence

must appear on, or accompany the form.

L. SEPTEMBER AND JUNE REGULATIONS

Whenever an administrator fails to report at the opening of school
in September or leaves before the close of school in June, his/her salary
(for September or June) will be based on the actual number of days of

service,

M. WORKMEN'S COMPENSATION INJURY

Administrators must inform the Busineas 0ffice immediately of any
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absencet due to an ecn-the-job injury for which a Workmen's Compensation

claim is filed.

ARTICIE 7 - REPORTING ABSENCES AND REIMBURSEMENT REGULATIONS

A. REPORTING ABSENCE

1. Vhen absence is necessary, administrators must notify the
designated person no later than 7:00 A.M. on the day of
such absence.

2, If an unusual situation prompts an infraction of the above
regulation, it should be promptly discussed with the Super-
intendent of Schools as soon as the individual's duties
are resumed,

3. Vhen reporting absences, individuals will indicate the
reason for the absances and the approximate durations
thereof.

4. If i1llness necessitates leaving the building during the
day, administrators will report this to the office of the

Superintendent of Schocls.

B. BEIMBURSEMENT REGULATICNS

1. In order to secure salary reimbursement on account of
absence, administrators will be required to f£iil out
properly a "REPORT OF ABSENCE"™ which may be obtained in
the Main Qffice of a School.

2. YREPORT OF ABSENCE' Forms shall be submitted to the Business
Office not later than noon on or before the first day of each
calendar month or, in the case of extended absence, upon
return to work. Failure to do so will necessitate an

automatic deduction and a loss of the reimbursement privilege.
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ARTICLE 8 - SABBATICAL LEAVE

ELICGIBILITY

By reason of the fact that those administrators who work on a twelve
(12) month basis are denied an opportunity for sslf-improvement through
study during summer months, such administrators who have completed six
(6} or more years of continucus satisfactory service in the Teaneck Public
Schools may, provided such applicant has not reached his/her fifty-ninth
(59th) birthdate, be granted leave for one academic year for professional
study or research, with the approval of the Sabbatical Leave Committee of
Review and the Superintendent, for research leading to professional growth
which would be bheneficial to the Teaneck School System and is in an area

directly comnected with his or her work in the Teaneck Publie Schools.

NUMBER OF IEAVES AUTHORIZED

The number of administrators eligible for Sabbatical Leave shall not
exceed two (2) at any one time subject, however, to the determination of
the Superintendent relative to the effect on the operation of the School
System by reason of the specific individual requesting the leave at any

given time.

APPLICATION FOR LEAVE

Application for Sabbatical ILeave shall be made on or before February
Ist of any year in which the sabbatical is to take place. If approved,
such leave shall offlcially begin the following September and shall be
on 3 ohe year basis only.

Applications shall be made to the Superintendent upen the appropriate
form and shall include the program to be followed by the administrator
during the period cof leave,

A Sabbatical Ieave Committee of Review appointed by the Superintendent
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of Schools, the President of the Teaneck Teachers Association, and the
President of the Teaneck Association of Administrators and Supervisors
shall review all applications and advise the Superintendent. The Super-
intendent shall present all applications to the Beard of Education for
consideration. |
Each applicant shall be notified promptly by the Superintendent, in
writing, of the decision of the Committee of Review concerning his/her

application,

PHYSICAL EXAMINATION

If an applicant for Sabbatical leave is favorably considered, the
applicant will then present to the Superintendent a statement of condition

of health from a licensed physician.

SUBSEQUENT SERVICE

As a condition to being granted leave, the administrator shall enter
into a contract, as prescribed by the Board to continue in the service of
the Teaneck Board of Education for a periocd of not less than two (2) years
after the expiration of the leave of absence.

If an administrator fails to continue in service after such leave of
absence, the administrator shall repay to the Board of Education of the
Township of Teaneck, in the County of Bergen, a sum of money bearing the
same ratio to the amount of salary received while on leave of absence
that the unperformed part of the two subsequent years service bears to
the full two years, unless such administrator is incapacitated, has been
discharged, or has been released for good and sufficient reasons by the

Board of Educabion from this obligation.

STATUS OF TENURE AND PENSION

The period of Sabbatical Ieave shall count as regular service for
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the purpose of retirement planning and contributions by the administrater
to the retirement fund shall continue as usual during such period. Tenure

rights shall not be impaired,

ILINESS OR ACCIDENT

Should the program of study or itinerary being pursued by an adminis-
trator on Sabbatical leave be interrupted by serious accident or illness
(established by evidence satisfactory to the Superintendent) this fact
shall not constitute a breach of the conditions of such leave and shall
not prejudice the administrator against receiving all the rights and
benefits provided for under the terms of Sabbatical Leave, providing the
Superintendent 1s notified of such accldent or illness by registered letter
within ten (10) days of its occurrence. Arrangements may be made sub-

sequently, to carry out the intent of the Sabbatical Leave contract,

FORFEITURE OF LEAVE

The administrator to whom Sabbatical leave has been granted shall
accept responsibility for providing evidence (transcript or comparable
document) that the purpose of the leave is being fulfiiled, bearing in
mind that an ethical relationship exists between the recipient and the
Comrittes of Review and a contractual agreement with the Superintendent
of Schools and the Board of Education.

If the Superintendent is convinced that an adminilstrator on Sabbatical
Ieave is not fulfilling the purpose for which the leave of absence was
granted, he shall repcrt this fact to the Board of Education and the
Board may terminate the leave of absence as of the date of its abuse

after giving the administrator an opportunity to be heard.

SABBATICAL TO MATERNITY LEAVE

If a female sdministrator on Sabbatical Leave shall ascertain that
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she is pregnant, she shall report thig fact to the Superintendent immediately.

She may continue the Sabbatical Lsave until the fifth month of pregnancy
providing she meets all of the sabbatical requirements during that period
of time. At the begimning of the fifth month, she must accept a leave of

absence under the maternity leave regulations as contained in Article 6.

REINSTATEMENT

AY the expiration of Sabbatical Leave, the certificated administrator
shall be reinstated in the position held by such administrator at the time
such leave was granted, unless he/she shall agree otherwise, This pre-
supposes, however, that conditions have not arisen which would have changsd
such administrator'!s location and type of work had he/she remained in
active service. This is further conditioned by the presentation of a
written report to the Superintendent of Schools in which is stated the
activities engaged in while on Sabbatical Isave and the subsequent benefits

expected therefrom.

SALARY
The salary granted to an administrator on Sabbatical leave for a full
year shall be three-fourths of the regular salary.
Salary shall be paid in accordance with the general time schedule for

paynent of salaries in the Teaneck Public Schools.

ARTICIE § ~ MEDICAL INSURANCE

(a) The Board shall provide the health-cars insurance protection
designated below. The Board shall pay the full premium for sach adminis~
trator and in cases where appropriate, according te the coniract, for
family and for other dependent plan insurance coverage.

1. For each administrator who remains in the employ of the
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Board for the full school year, the Board shall make
payment of insurance premiums to provide insurance
coverage for the full twelve (12) menth period. When
nscessary, premiums in behalf of the administrator
shall be made retroactively, or prospectively, to
assure uninterrupted participation and coverage, sub-
Ject to the regulations of New Jersey Blue Cross,

Blue Shield and Prudential Insurance Company of America.

2. Provisions of the health-care insurance program shall be

detailed in master policies and contracts with New Jersey
Blue Cross, Blue Shield with Rider J and Major Medicel
Coverage with Prudential Insurance Company.

(b) Wherever material is made available by Blue Cross, Blue Shield
and/or Prudential Insurance Company of America, describing the provisions
of the policies and such material is made aveilable to the Board, the
Board shall, in turn, distribute saild materials to the administrators.

{(¢) The Board will provide dental coverage for employees requesting
such coverage, when and if such provision is made for any other group of
Board employees, and in like manner with like coverage benefits as may be

provided said other group.

ARTICIE 10 - SALARY GUIDE AND SALARY REGULATTIONS

During the years 1971-73 Board covenants and agrees to pay to the
staff the salaries in accordance with the Administrative Salary Guide
as hereinafter set forth, and as determined from the applicable adopted
Teaneck Teachers Salary Guide.

The regulations covering the payment of salaries shall be as set

forth in Salary Regulations and made a part hereof.
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SATARY REGULATIONS

(a) Upon entering the system, the step on the guide will be
determined by degree of training and length of experience.

{(p) Military service will be credited up to a maximum of four
years.

(¢} Salary increments and/or adjustments shall be awarded on
the basis of satisfactory service and shall not be con-
sidered automatic.

(d) Salary increments will be granted for personnel on leave
of absence for overgeas teaching, milltary service or

Sabbatical leaves.

RE~EMPTIOYMENT

The salaries for all active members of the Teaneck administrative
staff, based upon their educational training, experience, and adminis-
trative ratio, shall be at the proper step for each training level as
indicated in the Administrators Salary Guide and applicable Teaneck
Teachers Salary Guide and adopted by the Tezpeck Board of Education for
the ensuing school year.

The salary for an individual member of the administrative staff
may vary from the proper amount for the individual's training .and ex-
perience as indicated on the "Guide", only when ke is affsected by the
criteria as hereinafter specified.

Effective July 1, 1969, the In-Service Credit and Recurring Study
Plans will no longer be a part of the policies of the Teaneck Board of
Educaticn, However, present staff will be protected in this policy

change as indicated in the criteria.
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TEANECX PUBLIC SCHOOLS

ADMTNISTRATIVE SALARY GUIDE
771771 6730713

POSITION

Director of Operations & Maintenance
Director of Data Processing

Elementary Assistant Principals (10 Mos.)
Elementary Principals (10 Mos.)

Director of Operation Community Talent
Early Childhood Specialist

Elementary Principals {12 Mos.)

Junior High Vice-Principals

Junier High School Principals

Director of Guidance

Director of Speclal Services

Secondary Curriculum Coordinator
Director of Elementary Education

High School Supervisor of Instruction
High Schocl Vice-Prineipals

High School Principal

Asst, Business Adm./Asst. Secy. to Board
Business Administrator/Secretary to Board
Administrative Assistant

Assistant Superintendent of Schools

Superintendent of Schools

The salary paid to administrators is determined by multiplying the six
year maximum of the teachers gulde by the ratio above, and adding the re-

sulting differential to the appropriate salary on the teachers guids,
latter amount is determined by the individual's level of training and years

of professicnal experience.

Merit payment may be made in addition to the above.

RATIO*
.15
.15

.25
.28

1.20

The
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CRITERIA

The following criteria will apply to those members of the adminis-
trative staff in the employ of the Teaneck Board of Education as of
June 30, 1969 who have been re-employed and report for active duty for
the school year 1969-70 (unless granted a leave of absence or extension
of a leave}.

These criteria will not apply to new members of the administrative
staff employed effective for the school year 1969-70 or re-employed
after a brezk in continuous service.

(a) An individual who has received salary credits under the Board's
recurring study plan and/or In-Service plan and, as a result of these
credits would recelve g salary other than the salary indicated at his
proper step and training level, wlll have cne of the following apply:

l: IESS THAN SIXTEEN CREDITS

This person will have the choice of continuing to receive
the salary credit for a period not Lo exceed three (3) years
(June 30, 1972) or until enough additional credits have been
obtained to move to the next trzining level; the cost of the
additional credits to be borne by the individual. (Option A -
memo of 2/21/69.)

The alternate choice for thias person is to waive this addi-
tional salary credit, in which case he would gualify for payment
for educational credits, under the Board of Education, Educational
Credit Payment Plan, for those additional credits needed to qualify
him for the next training level. (Cption B - memo of 2/21/69.)

2, SIXTEEN OR MORE CREDITS

This person will receive, in lieu of the salary credit,

one additional year of experience., That is, an additional
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step on guide in addition to any credited experience (salary
increment) that may be earmed. This person will gualify for
the Educational Credit Payment Plan. (NOTE: This additional
experience is a one-time permanent movement on the guide.)
Staff members who are at the maximum salary step and are
receiving an additional salary amount as a result of the
Recurring Study and/or In-Service Credit Plan, will continue
to recelve this amount of additional salary for a periocd not
to exceed three (3) years (June 1972), or umtil encugh addi-
ticnal eredits have been obtained to move to the next training
level. This person will also qualify for payment for educa-
tional c¢redits under the Educational Credit Payment Plan.
(Purpose: to eliminate "off guide® situstions resulting
from salary credits granted under the Recurring and In-

Service Programs. )

SUPER~MAXIMUM

A member of the administrative staff who has reached maximum on the
sixth year training level may present his years of experience and qualifi-
cations (educational training and on-the-job record) for review and evalu-
ation, by a committee established for this purpese, in order to qualify
for additional sslary above the maximum, Such additional salary shall

not be permanent, but must be approved at periodic intervals.

NEW EMPLOYEES

The following will apply to members of the administrative staff
employed for and after the 1969-70 school year.
{a) Minimum educational training required shall be a bachelors

degree,
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(b} At the time of employment, the step on the salary guide will
be determined by the degree of training and length of experience.

(¢} No person will be employed off-step or off-training level.

(d) Administrators with military training will be given credit,
not to exceed four years for their service as though it were teaching
experience. Ten months of active duty shall equal cne year of sxperience,

(e) Qualification for piacement on the Fifth Year Training Ievel
will be based on possession of a masters degree from an accredited insti-
tution,

{f) Super-maximum, In-Service and Educational Credit Payment Plan

policy will be available and applicable to all new employees.

TRAINING LEVELS

(2) The present staff members shall possess a mastera degree from an
accredited institution before being placed on the sixth year level (except
those on the fifth year level prior to September 1, 1964).

(b) Courses required for certification in the field for which the
individual is hired may not be applied for movement from cne level to
another except as part of an advanced degree program,

(¢) The In-Service Committee shall assist in the development of
criteria for course approval.

(d) Ccmmencing June 30, 1970, all requirements for movement from

one training level to another must be completed by June 30,

EXCEFTION CLAUSE

I1f any member of the administrative staff feels that he will he
unable to comply with any section of these regulaticns or, that any
section works an undue hardship upon him, he may present his case to

the Superiniendent of Schools for consideration. This presentation
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may be via the Association if the administrator so desires. Upon
recommendation of the Superintendent of Schools, the Board of Edu-

cation may make individual exceptions to these regulations.

ARTICIE 11 - EDUCATIONAL CREDIT PAYMENT PILAN

The Teaneck Board cf Education, in crder to implement its philosophy
of encouraging educational improvement, will pay the cost of approved
educational credits taken at an accredited institution, subject to the
following:

(a} Courses to be taken and institutions to be attended must be
approved by the Superintendent of Schools prior te registering for these
courses,

(b} Upon completion of a course(s), a transcript must be submitted
to the office of {the Superintendent of Scheols indicating satisfactory
completion of the course. Failure to achieve a passing grade shall not
negate the payment, unless in the judgment of the Superintendent, with
the advice of the In-Service Committee, it is the result of excessive
absence, A second failure during the administrator's service in Teaneck
shall not be reimbursed.

(¢) Payment will not include books, registration, or student fees,
laboratory fees, ete,, but is limited to payment for credits only.

(d) Payment will be limited to no more than six (&) credits per
semester during the school year (September 1 - June 30). There is no
limitation imposed on the number of credits taken during the summer period.

(e) The cost of courses not completed shall be borne by the individual

who shall reimburse the Board or have an equivalent payrell deduction.
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ARTICIE 12 - IN-SERVICE

Hereafter, In-Service Courses shall refer to those courses offeved
by the Teaneck School System.

The fundamentazl purpose of these courses is to encourage professicnal
improvement as it applies to the immediate and future needs of the Teaneck
schools,

In order to qualify for salary increment and/or adjustment, all
members of the administrative staff will be required to take a minimum
of one In-Service Course every three years. An administrator may request
the approval of a college, university, or other outside course in lieu of
the In-Service requirement, if he believes the course will serve his and
Teaneck's best interests. The request will be to the Superintendent of
Schools who shall sesk the advice of the Im-Service Committee,

In-Service Courses will carry no educational credit values with the
following exception: in determining equivalency for movement from the
fifth to the sixth year training level on the salary gulds, a member of
the administrative staff may apply up to eight (8) In-Service credits,
Present staff members may apply a maximum of eight (8) In-Service credits
for movement from the fourth to fifth year training level until June 30,
1972,

The value of these In-Service credits will be determined from the
number of course hours taken by the individual, with one credit granted
for each course hour.

The In-Service Courses to be offered each semester will be recom-
mended by the In-Service Committee. The cost of conducting these courses
wlll be borne by the Board of Education.

The requirement will be effective July 1, 1969. In-Service Courses
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taken priar to this date will not qualify to satisfy this requirement,

except as indicated for the purpose of guide movement.

ARTICLE 13 ~ DURATION OF ACREEMENT

This agreement shall become effective July 1, 1971, and it shall
remain in full force and effect until June 30, 1973.

Negotiations on a successor contract shall commence as provided for
in the provisions of Article 2 - Negotiations Procedures.

Negotlations may be re-opened at the end of the first year of the

contract for matters of salary adjustment.

ARTICIE 1L - DEDUCTIONS FROM SALARY

(a) The Board agrees to deduct from the salaries of its administra-
tors dues for the Teaneck Association of Administrators and Supervisors,
the Bergen County Education Association, the New Jersey Education Associ-
ation or the National Education Asscciation, or any one or any combination
of such associations as sald administrators individually and voluntarily
authorize the Beard to deduct. Such deductions shall be made in compliance
with Chapter 310, Public Laws of 1967 {NJSA 52:14-15.9e) and under rules
established by the State Department of Education. Said monies together
with records of any corrections shall be transmitted to the Treasurer of
the Assoclation by the 15th of each month following the monthly pay period
in which deductions were made. The Assoclation Treasurer shall disburse
such monies to the appropriate assoclation or asscciations.

(b} If during the life of this Agreement there shall be any change
in the rate of membership dues, Association shall furnish to the Board
written notice prior to the effective date of such change and shall furnish

to the Board the new authorizations from its members showing the individual
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deduction anthorizations and the total authorized deduetions for each
employee, 1t being understood that the only obligation of the Board shall
be to remit to Asscclation the total deduction and not the individual
deductions. It shall be the obligation of the Association from the total
deduction to make the further individusl deductions authorized by the
members.,

(¢} The program now in force for payroll deductions with the Teaneck

School Employees Federal COredit Union shall remain.

ARTTCLE 15 - VACATIONS

Twelve month administrative personnel shall be entitled to wacation
according to the following schedules

During the first five (5) complete years of amployment and less than
& complete first year of employment as an administrator in Teaneck, ad-
ministrative perscnnel shall be entitled to earned vacation at the rate
of 1.7 days for each month or major fraction thereof worked, not to exceed
a fiscal year (July 1 - June 30) total of twenty (20) days earned vacation.

Starting with the sixth complete year of employment as an administrator
in Teaneck, administrative personnel shall be entitled to earned vacation
at the rate of 2,1 days for each month or major fraction thereof worked,
not to excesd a fiscal year total of twenty-five (25) days earned
vacation.

Administrative persomnel schedules for the taking of earned vacation
time are subject to the approval of the Superintendent of Schools. The
Superintendent of Schocls shall base his approval or disapproval on taking
such time as shall be consistent with the needs and best interests of the
Teaneck schools.

Earned vacatlion time not taken by the end of the second fiscal year
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after it was earned shall be deemed to be lost and unrecoverable, except
that in no case shall an administrator lose earned vacation time as the

result of disapproval by the Superintendent of Schools.

ARTICIE 16 - EVALUATION

The Association shall designate a committee of Association members to
work with the Superintendent of Schools to develop a procedure for evalua-
tion of job performance of administrative perscnnel. Said procedure shall
be presented to the Board of Education by the Superintendent of Schools

for approval.

ARTTICIE 17 - EIFMENTARY PRINCIPALS CONTRACT TERM

Effective with the 1970-71 school year, the position of ten-month
elementary scheol prineipal shall be abolished subject to the followings:

(a) Present ten-menth principals shall have the option of continuing
on the ten-month contract basis. Such election shall be subject, however,
to the right to petition for a reconsideration.

{b) Salary to be paid in each contract classification shall be in
accordance with the guides and regulations in Article 10 - Salary Guide
and Salary Hegulations.

(¢) For ten-month principals choosing the twelve-month contract,

vacation time shall be earned effective with the end of the first twelve-

month contract. Vacation shall be earned according to Article 15 - Vacations.

All ten-month years of employment shall be considered as twelve-month years
in determining earmed vacation time.

(d} If, pursuant to assignment by the Superintendent, a ten-month
administrator works after Juns 30 and prior to the opening of schools in

September, he shall be compensated for his time on a per diem basis
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computed on the basis of 1/2L0th of the salary for that positiocn on a

twelve-month basis.

ARTICIE 18 - ADMINISTRATIVE VACANCY

In the event that an administrative vacancy should occur, the position
shall be filled within two school months {excluding the months of July and
August) from the time of the occurrence of such vacancy. If said vacancy
is not filled within the two-month period by a suitable replacement, a
temporary appointment shall be made until the vacancy is filled,

This provision shall not preclude the walving of the temporary appoint-
ment, if the Superintendent in consultation with the Association indicates
that a permanent appointment is imminent.

No position of an adminigtrative nature shall be eliminated without
discussicn being had between the Association, the Superintendent and the
Board. The decision of the Board shall be final and binding and shall not

be subject to the grievance procedure.

ARTICIE 13 - RESERVATION OF AN AFTERNCON

FOR_ASSOCIATICN BUSINESS

in afterncon designated by the Association shall be set aside each
week for the meeting of the Association. Except in cases of emergency
or mutual consent of the Association and the Superintendent, no other
activities shall be scheduled which require the presence of adminlstrators.
The time for the commencement of the administrators' activitles shall be

no sooner than one-half hour following the dismissal of students,

ARTICLE 20 - SECRETARIAL SERVICES

Secretarial help shall be available to the elementary administrators

one week prior to the cpening of school.
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ARTICIE 21 - PROMOTIONS

l. Promotional positions are defined as being those positions

either paying a salary differential and/or positions on the Administrator-

Supervisory levels of responsibility, whether established or newly created.

Such positicns shall be adequately publicized by the Superintendent
in accordance with the following procedures

(a) When school is in session, a notice shall be posted in each
school as far in advance as is reasonably possible, and a copy of the
notice sent to each Administrator. Copy of the notice shall be given
to the Association at the time of posting. Administrators who desire
1o apply for such vacancies shall submit their appiications in writing
to the Superintendent within the time limit specified in the notice, and
the Superintendent shall acknowledge properly, in writing, receipt of
such applications. Where the position requires specific certification,
the Administrator interested in applying for such a pesiticn shall
indicate in his application the qualifications possessed by him.

(b) Administrators who desire to apply for promotional positions
which may be filled during the summer period when the Administrator is
not regularly on duty, shall submit their names to the Superintendent,
together with the position for which applicant desires to apply and the
address where the applicant can be reached during the sumer. The
Supsrintendent shall notify such applicants of any vacancy in the
positions for which they desire to make application. Such notices or
notice shall be sent as far in advance as is reasonably possible. In
addition, the Superintendent shall, within the same periocd of time,
post a list of promotional positions to be filled during the summer.
pericd at the Administration office in each school, and a copy of said

notice ghall be glven to the Associmtion,
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2, In connection with the posting of notices for vacancies and
promoticnal positions, the qualifications for the position, its duties
and the rate of compensation shall be clearly set forth,

3. All Administrators shall be given reasonable opportunity to make
application and no position shall be filled until all properly submitted
applications have been considered. The Board agrees to give due considera-
tion to the professional background and attainments of all applicants and
other relevant factors. Announcements of appointments shall be made by
posting a list in the office of the central administration and in each
school bullding. The list shall be given to the Assoclation and shall
indicate which peositions have been filled and by whom.

The parties recognize that the ultimate responsibility for making
all appointments rests with the Board of Education, and agree that it
is the obligationt of the Board to fill all vacancies with the best qualified
personnel.

In those situstions where the finalists are considered to offer
comparable ability in Job training and potential, preference shall be

given to Board of Education employees.

ARTICIE 22 - TAY SHELTERED ANNUITY

An employee may authorize the Board to make deductions for the purpose
of tax sheltered annuities pursuant to the provisions of R.S. 18A:66-127,
et seq., and the terms of a group contract approved by the Board.

Said group conmtract may make provisions for individual tax sheltered
ammuity contracts asccording to terms agreed to between the Board and the
Assoclation, provided such terms do not restrict the rights of other

employees whe are not members of the Associatiom.
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