ARTICLE |

- RECOGNITION -

The Board of Education recognizes the Emerson Education Association
as the exclusive and sole representative for collective negotiations, as
defined in Chapter 123 of 1974 of the Laws of the State of New Jersey,
concerning the terms and conditions of employment for all custodial and
maintenance personnel employed by the Emerson Board of Education
and working in the schools.

The term "employee” when used hereinafter in this Agreement shall refer
to all custodial and maintenance personnel represented by the above-
named Emerson Education Association.



ARTICLE I

- NEGOTIATIONS PROCEDURES -

A. The Board of Education agrees to enter into collective negotiations with
the Emerson Education Association in accordance with Chapter 123 of
1974 of the Laws of the State of New Jersey. Such negotiations shall not
begin later than November 1st (unless mutually agreed to by the parties
hereto) of the school year in which this Agreement shall expire. Any
Agreement so negotiated shall apply to all employees as indicated in
Article I, be reduced to writing, be signed by the Board and the
Association, and be adopted by the Board.

B. This Agreement shall not be modified in whole or in part except by an
instrument, in writing, duly executed by both parties.



ARTICLE Il

- ASSOCIATION RIGHTS -

Representatives of the Association, the New Jersey Education Association,
the Bergen County Education Association, and the National Education
Association shall be permitted to transact official Association business on
school property. This business shall not interfere with or interrupt normal
school operations and shall require approval of the Superintendent or
his/her designee. The use of school buildings for meetings shall be
permitted upon approval of the building principal, which approval shall not
be unreasonably withheld.

The Association shall be permitted to use school facilities and equipment,
including but not limited to typewriters, computers, copying machines, and
all types of audio-visual equipment with prior approval of the building
principal, which approval shall not be unreasonably withheld. The
Association shall pay the reasonable cost of all materials and supplies
incident to such use and shall be responsible for any damage caused to
such equipment or facilities as a result of such use.

The Association shall be permitted the use of the inter-school mail facilities
and school mail boxes providing a copy of the content(s) shall be
simultaneously submitted to the appropriate building principal(s).

The Board shall, within a reasonable time, prior to entering into any
contract which will result in custodial or maintenance services being
provided or supervised by any person or persons, organizations, group or
company other than properly recognized employees directly employed by
the Board, offer the Association an opportunity to express its view
regarding the issues at hand.

The Board agrees to furnish the Association, in response to reasonable
requests, all available information which is in the public domain.

Whenever an Emerson employee and/or the employee's Association
Representative participates during working hours in grievance
proceedings or school related legal proceedings, provided that attendance
at said legal proceedings is required by the Board or agent of the Board,
they shall suffer no loss in pay nor be charged for the day as a personal
day or sick day.



ARTICLE Il (Continued)

The Association shall be allowed to install a telephone in a school building
in the name of the Association and at the expense of the Association.
Placement shall be determined by the Superintendent in consultation with
the Emerson Education Association president.

The rights and privileges of the Association and its representatives as set
forth under Article 11l of the Agreement shall be granted only to the
Association as the exclusive representative of the custodial and
maintenance personnel.

The Board recognizes the Association's right to an agency shop and
authorizes payroll deductions as per statute maximum for all non-
association employees.



ARTICLE IV

- EMPLOYEE RIGHTS -

Employees shall not be discriminated against, coerced, or reprimanded by
virtue of their exercise of any and all legal rights.

Any question concerning the professional competence of an employee or
criticism of his/her methodology by a supervisor, administrator, or board
member shall be made in confidence and not in the presence of students,
parents, or other public gatherings.

No employee shall be prevented from wearing pins or similar identification
of membership in the Association or its educational affiliates.

All positions recognized by this contract must be contracted, not
vouchered or hourly.

All employees recognized by this agreement shall have an
interschool mailbox designated for their use.

Whenever any employee is required to appear before the Superintendent,
Board, or any committee thereof concerning any matter which would
adversely affect the continuation of that employee in his/her office,
position, or employment, or his/her salary or any increments pertaining
thereto, then the employee shall be given reasonable prior notice of the
purpose of such meeting or interview and shall be entitled to have a
representative present to advise and represent him/her during such
meeting or interview.

In the event that circumstances compel a reduction in the custodial or
maintenance staff, the Superintendent shall make the necessary
reductions according to the principle of seniority in accordance with state
regulations concerning such reductions.

Reduction in force (layoff) shall not be made for arbitrary and capricious
reasons and shall be in compliance with the laws of the State of New
Jersey.



ARTICLE IV (Continued)

All positions to be filled, whether new or due to a vacancy, must be posted
in all three buildings in a location specified for this purpose. This applies
to all "A Guide" positions and for all "Stipend" positions.

Seniority, for the purpose of this Article concerning reduction in force,
shall be defined as continuous employment time in the Emerson School
System.

Employees shall have access to their personnel files. Nothing will be
placed in an employee's file without the employee being given a copy.
Employees shall have the right to respond, in writing, to anything placed in
their files. Persons inspecting an employee's personnel file will log in their
names and dates of inspections.

Employees shall be notified of rehiring by May 15th of the preceding year.



ARTICLE V

- BOARD RIGHTS -

The Board of Education retains and reserves unto itself without limitation,
all the powers, rights, authority, duties, and responsibilities conferred upon
and vested in it by the Laws and the Constitution of the State of New
Jersey and of the United States; and by the decisions of the Commissioner
of Education and the Board of Education of the State of New Jersey; by the
rules and regulations of the State Board of Education and by the decisions
of the courts of the State of New Jersey and/or the United States, and by
regulations of the Public Employment Relations Commission (PERC).

The Board reserves to itself sole jurisdiction and authority over matters of
policy and retains the right, in accordance with applicable laws and
regulations, subject only to the limitation imposed by the language of this
Agreement, (a) to supervise employees of the school district; (b) to hire,
promote, transfer, assign, and retain employees in the school district, and
to suspend, demote, discharge, or take other disciplinary action as
necessary under the state law; (c) to relieve employees from duty for
legitimate legal reasons; (d) to maintain efficiency of the school district
operations entrusted to them; (e) to determine the methods, means, and
personnel by which such operations are to be conducted; and (f) to
establish reasonable work rules within the framework of this document and
state law; and (g) to take whatever actions may be necessary to carry out
the educational purposes of the school district in situations of emergency.

Nothing in the above shall be interpreted as to preclude the Association
and/or individuals from instituting the grievance procedure with respect to
Board policy or administrative decisions.



ARTICLE VI

- SALARIES, VACATIONS, LONGEVITY, & HOLIDAYS -

The salaries of all employees covered by this Agreement are set forth in
Schedule A which is attached hereto and made a part hereof.

The salary schedule, as attached hereto, is for a forty (40) hour week
schedule to be determined by Administration.

Overtime shall be paid for all hours over eight in any work day or for all
hours over forty (40) in any work week. Overtime shall be assigned on a
fair and equitable basis.

Overtime rates shall be:

1. Time and one-half for Monday through Saturday
2. Double time for emergencies on Sundays and holidays

For the purpose of determining the work week, sick days, personal days,
holidays, and other Board-approved leaves shall be counted in
determining the forty (40) hour week.

Call-Back Time:

If an employee is called back to work after completing his/her
regular working hours and before the beginning of his/her next shift
and if an employee is called in to work on Saturday, Sunday, or a
holiday, he/she shall be guaranteed a minimum of three (3) hours
at the proper rate of pay.

Longevity: After nine (9) years of service, beginning in the tenth (10th)
year through the twenty-fourth (24th) year, $60.00 per year will be added
to salary.

Vacations:

1. Two weeks after one year.

2. Three weeks after eight years.

3. Four weeks after thirteen years of service.



ARTICLE VI (Continued)

4, If the employee has not been under contract for a full year, he/she shall
receive one day vacation for each month employed, the total not to
exceed ten (10) days.

(@) In general, vacation should be scheduled during July and
August. A limited number of vacation days may be permitted at
other times when schools are not in session.

(b) A vacation calendar will be developed by the Board/
Administration indicating periods of time when vacation may be
scheduled. The Board shall have the right to block out certain
calendar dates or limit the number of employees taking vacation on
any given day/week. Blocked out days/weeks shall not be
available to employees to take vacation time except as outlined in
(d) below.

(c) Beginning in February of each year, employees shall begin
making requests for vacation time. Vacation time will be selected
on a seniority basis subject to the conditions set forth in (a) above.
Notification of approval will be given within a reasonable time
frame.

(d) Employees who, due to special circumstances, need to take
vacation time during blocked out periods, shall submit such
requests for approval to the Superintendent with the
recommendation of the Director of Buildings & Grounds and
Business Administrator. Such requests shall be made, in

writing, no less than thirty days prior to the vacation time
requested.

E. Holidays: Regular employees shall receive the following holidays unless
school is in session:

Independence Day Christmas Day
Labor Day New Year's Eve
Veterans' Day New Year's Day
Thanksgiving Day President's Day
Friday after Thanksgiving Good Friday
Christmas Eve Memorial Day



ARTICLE VI (Continued)

In the event a holiday falls on a Saturday, Sunday, or a day when school
is in session, employees shall receive a compensatory day when school is
not is session.

Employees may elect to have a single direct deposit of monthly
salary into a designated account at one of the Board approved
banking institutions.

Employees may elect to pay for any or all of their benefits after retirement
at the rate of 102% of the group rate. Payment for the year must be made
in two equal installments. The first payment must be made by July 15th of
the year in which the benefits are continued, the second payment must

be made by January 30th of the year in which the benefits are continued.
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ARTICLE VII

- EMPLOYMENT CONTRACTS -

Employees on a ten-month (10) contract shall start work on September 1st
and work until June 30th with compensation provided for any additional
days worked. Compensation for days worked beyond June 30th shall be at
the new contract rate.

It is hereby agreed by the parties hereto that the annual employment
contract may at any time be terminated by either party giving to the other
party 30 days' notice in writing of intention to terminate the same but that, in
the absence of any provision therein for a definite number of days' notice,
said contract shall run for the full term named herein.

A new employee shall work for a 60 day probationary period. During the
probationary period, employees shall receive a written evaluation after 30
and 60 days of employment. At the end of the 60 day probationary
period, the employee may or may not be granted continued employment
status.

11



ARTICLE VI

- SICK LEAVE -

All twelve (12) month employees shall be entitled to thirteen (13) sick leave
days each year as of the first official day of said contract year whether or
not they report for duty on that day.

All ten (10) month employees shall be entitled to eleven (11) sick leave
days each year as of the first official day of said contract year whether or
not they report for duty on that day.

Unused sick leave shall be accumulated from year to year, but twelve (12)
days are accumulative and one (1) is not accumulative each year for
twelve (12) month employees; and ten (10) days are accumulative and one
(1) is not accumulative each year for ten (10) month employees.

Employees working less than full time shall accrue proportionate sick leave.

The Board of Education reserves the right to request a physician's
certificate when an employee is absent for more than two (2) consecutive
days.

Any employee who is ill beyond his/her accumulated sick leave time may
apply to the Superintendent for extended leave benefits. The
Superintendent will make a recommendation to the Board. The Board,
within its discretion, may accept, reject, or modify the Superintendent's
recommendation.

12



ARTICLE IX

- LEAVES OF ABSENCE -

A. Temporary Leaves of Absence

1. Employees shall be entitled to the following non-accumulative leaves of
absence with full pay each year:

a. Personal - Four (4) days leave for personal, legal business, household
or family matters, and religious holidays which require absence during
school hours. Notification shall be made to the Superintendent through
the Director of Buildings & Grounds at least five (5) days before such
leave is to start (except in the case of emergencies). The reason(s) for
personal day leave shall be stated at the time the request is made.

b. Any employee who seeks personal leave on the day preceding or
immediately following a holiday, extended weekend, or vacation period
as delineated on the approved Board of Education calendar shall make
application only to the Superintendent, stating good cause and reason
for the requested absence. The Superintendent shall review each
request and either approve, reject, or modify the application at his/her
discretion. Request for this absence shall be made at least five (5)
work days prior to the day requested (except in the case of an
emergency). Determination shall be rendered by the Superintendent
not less than two (2) work days prior to the start of the requested leave.

b. Legal Proceedings - This is to be defined as legal proceedings which
are directly related to the employee's performance of duty within the
Emerson Public Schools. This provision shall not apply if such
proceedings deal with said employee's dismissal instituted by the
Board.

c. Deaths in Family - A minimum of three (3) consecutive days in the
event of the death of an employee's spouse, child, or parent. The
duration of this leave shall be left to the reasonable discretion of the
Superintendent of Schools.

13



ARTICLE IX (Continued)

In the event of the death of any other member of the employee's family,
leave may be granted at the discretion of the Superintendent of Schools.

Extended Leave of Absence

lliness in Family - A leave of absence, without pay, may be granted for the
purpose of providing care for a sick member of the immediate family.

Adoption - Any employee adopting a child shall, upon sixty (60) days' prior
written notice to the Superintendent, except in extenuating circumstances,
be granted a leave of absence without pay for a period of up to eighteen
(18) months, commencing upon his/her receiving de facto custody of said
child. Said employee shall give a minimum of ninety (90) days written
notice to the Superintendent of his/her intention to return to the staff.

Child Rearing/Family Leave -

a. The Board may grant child rearing/family leave to any employee upon
request providing such employee gives notice, in writing, to the
Superintendent sixty (60) days before the commencement of said
leave.

b. Said employee shall be granted up to eighteen (18) months leave
without pay. This period of time may be extended by mutual
consent.

Other Leaves of Absence - Other leaves of absence, without pay, may be
granted at the discretion of the Board of Education.

Return from Leave - A staff member returning from extended leave of
absence shall be placed on the next step of the salary guide if said leave
started after February Ist. A staff member returning from extended leave of
absence shall be placed on the step he/she was on when he/she left, if said
leave started prior to February Ist.

This article shall be consistent with NJSA 34:11B-1 et seq., and Board
Policy 4151.2/4251.2; the Board of Education recognizes federal and state
law concerning the Family Leave Act.

14



ARTICLE X

- GRIEVANCE PROCEDURE -

Definitions

The term "grievance" means a complaint by any employee that there has been
an inequitable, improper, or unjust application, interpretation, or violation of a
policy, agreement, or administrative decision affecting said employee.

The term "grievance”, and the procedure relative thereto, shall not be deemed
applicable in the following instances:

(@) the failure or refusal of the Board to renew the contract of a non-tenured
employee.

(b) in matters where the Board is without authority to provide a remedy.

In the following instances, an employee shall have the right to invoke the
grievance procedure up to a hearing before the Board of Education and, upon a
decision being made by the Board, the procedure thereafter shall be by petition
filed with the Commissioner of Education:

(&) in matters where a method of review is prescribed by law or by any rule,
regulation, or bylaw of the State, Commissioner of Education, or the State
Board of Education;

(b) in matters where the Board contends that it has the sole and unlimited
discretion to act;

(c) in matters where the discretion of the Board may not be unlimited but
where, after the exercise of such discretion, a further review of the Board's
action is available to employees under provisions of State Law.

The term "representative” shall include any organization or other person

authorized or designated by any employee, any group of employees, or by the
Board to act on its behalf and/or their behalf to represent it or them.

15



ARTICLE X (Continued)

The term "employee” shall mean those employees recognized in Article |
RECOGNITION and shall include a single employee or a group of employees.

The term "immediate superior" shall mean the person to whom the aggrieved
employee is directly responsible under the Table of Organization prevailing in
this school district.

Procedure

1.

An aggrieved employee shall institute action under the provisions hereof
with thirty (30) calendar days of the occurrence complained of, or within
thirty (30) calendar days after the employee would reasonably be expected
to know of its occurrence. Failure to act within said thirty (30) calendar
days period shall be deemed to constitute abandonment of the grievance.
In the event the aggrieved employee has been absent from work due to a
single illness, the period during which action may be instituted shall be
extended for a period equal to such length of consecutive absence except
that no action shall be instituted later than ninety (90) calendar days after
the occurrence which gave rise to the grievance.

An employee processing a grievance shall be assured freedom from
restraint, interference, coercion, discrimination, or reprisal.

In the presentation of a grievance, the employee shall have the right to
present his/her own appeal or to designate a representative to appear with
him/her at any step in the appeal. Notwithstanding anything herein
contained to the contrary, a minority organization shall not have the right to
present or process a grievance.

Whenever the employee appears with a representative, the Board shall
have the right to designate a representative to participate at any stage of
the grievance procedure.

An employee shall first take the grievance, in writing, to the person against
whom the grievance is filed. The Director of Buildings & Grounds, the
Principal, and the Business Administrator shall be notified simultaneously,
in writing, and shall have the right to be present at, and to participate in,
said hearing. The time periods indicated shall commence with the filing of
said written grievance. Within five (5) school days from receipt of the
written grievance (unless a different period is mutually agreed upon) the

16



10.

ARTICLE X (Continued)

person against whom the grievance is filed shall hold a hearing at which all
parties in interest shall have the right to be heard. A decision shall be
rendered within five (5) calendar days of said hearing. If the five (5)
calendar days do not include three (3) school days, the period of time

shall be extended to include three (3) school days. For grievances filed

at the end of school year, see Paragraph 18 below.

If the grievance is not resolved to the employee's satisfaction and the
employee wishes to proceed further, then, within five (5) calendar days
from the decision referred to in Paragraph 5 above, the employee shall
submit the grievance to the Superintendent of Schools, in writing,
specifying: (a) the nature of the grievance; (b) the results of the previous
hearing; and (c) the basis of the employee's dissatisfaction with the
decision. If the five (5) calendar days do not include three (3) school days,
the period of time shall be extended to include three (3) school days.

A copy of the writing, called for in Paragraph 6 above, shall be furnished to
all parties in interest.

Within ten (10) calendar days from the receipt of the written grievance
(unless a different period is mutually agreed upon), the Superintendent
shall hold a hearing at which all parties in interest shall have the right to be
heard. If the ten (10) calendar days do not include three (3) school days,
the period of time shall be extended to include three (3) school days. For
grievances filed at the end of school year, see Paragraph 18 below.

Within ten (10) calendar days of said hearing (unless a different period is
mutually agreed upon), the Superintendent shall, in writing, advise the
employee and his/her representative, if there be one, of the
Superintendent's decision and shall forward a copy of said decision to all
other parties in interest. If the ten (10) calendar days do not include three
3) school days, the period of time shall be extended to include three (3)
school days. For grievances filed at the end of school year, see Paragraph
18 below.

In the event of the failure of the Superintendent to act in accordance with
provisions of Paragraphs 8 and/or 9 or provisions thereof, is deemed
unsatisfactory by either party, the dissatisfied party, within ten (10) calendar
days of the failure of the Superintendent to comply with Paragraphs 8 and 9

17



11.

12.

13.

14.

ARTICLE X (Continued)

hereof or within ten (10) calendar days of the Superintendent's decision,
may appeal to the Board of Education. If the ten (10) calendar days do not
include three (3) school days, the period of time shall be extended to
include three (3) school days.

Where an appeal is taken to the Board, there shall be, submitted by the
appellant, the writing set forth in Paragraphs 6 and 9 hereof and a further
written statement setting forth the appellant's dissatisfaction with the
Superintendent's decision, if that be the case. A copy of all writings shall
be furnished to the Superintendent and to the adverse party.

If the appellant, in the appeal to the Board, does not request a hearing, the
Board may consider the appeal on the written record submitted it, or the
Board may on its own conduct a hearing with the grievant, his/her
representative and the adverse party invited to be present, or it may
request the submission of additional written material. Where additional
written materials are requested by the Board, copies thereof shall be
served upon the adverse parties who shall have the right to reply
thereto. Where the appellant requests, in writing, a hearing before the
Board, a hearing shall be held within a reasonable time thereafter. The
Board shall have the option of hearing the grievance as a full Board or of
appointing a two-member Board committee to hear the grievance.

The Board shall render a decision within thirty (30) days from the receipt of
the grievance and shall, in writing, notify the employee, his/her
representative if there be one, and the Superintendent of such decision.
This time period may be extended by mutual agreement of the parties.

In the event an employee is dissatisfied with the decision of the Board, the
employee shall have the right to request advisory arbitration pursuant to
rules and regulations established by the Public Employment Relations
Commission under the provisions of Chapter 123 of 1974. A request for
advisory arbitration shall be made no later than fifteen (15) calendar days
following the decision of the Board.

Failure to file within said time period shall constitute a bar to such

arbitration unless the aggrieved employee and the Board shall mutually
agree upon a longer time period within which to assert such request. In the
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15.

16.

17.

18.

ARTICLE X (Continued)

event the aggrieved employee has been absent from work due to a single
illness, the period during which action may be instituted shall be extended
for a period equal to such length of consecutive absence except that in
no event shall such period exceed ninety (90) calendar days.

In the event of arbitration, the costs of the arbitrator's services shall be
shared by the parties and each of the parties shall bear its own costs.

In any case, where a grievance is based upon the direct order, ruling, or
decision of the Superintendent, the aggrieved employee may appeal
directly to the Board within thirty (30) calendar days of the issuance of said
order, ruling or decision, or within thirty (30) calendar days of the time when
same has been brought to the employee's attention, by filing with the
Secretary of the Board, a writing setting forth:

(a) the order, ruling, or decision complained of;
(b) the basis of the complaint; and
(c) a request for a hearing, if a hearing is desired.

A copy of the writings set forth above shall be served upon the
Superintendent who shall have the right to reply in writing thereto. A copy
of such reply, if any, shall be served upon the aggrieved employee. If the
thirty (30) calendar days do not include three (3) school days, the period of
time shall be extended to include three (3) school days.

Upon receipt of a grievance filed under the provisions of Paragraph 15
above, the procedure shall be as set forth in Paragraphs 12 and 13 hereof.

All employees shall be entitled to resort to the full procedure hereinabove
set forth.

It is agreed that, in the event a grievance is filed after April 30, all parties
shall make a concerted effort to accelerate the time sequence so that the
grievance procedure may be completed prior to the end of the school year
or as soon thereafter as is practicable.

Grievances filed at the end of the school year (with less than three (3)
school days remaining) shall adhere to the calendar day time periods
referred to above with no extensions to include school days. The time
periods shall be extended, however, to include administrator/supervisor

19



ARTICLE X (Continued)

vacation periods and employee vacation/employment periods where the
employee or association representative is unavailable for a hearing.

20



ARTICLE XI

- DEDUCTION FROM SALARY -

EEA Members

The Board agrees to deduct from salaries of its employees, dues for the
Emerson Education Association, the Bergen County Education Association,
the New Jersey Education Association and the National Education
Association. Such deductions shall be made in compliance with rules
established by the State Department of Education. Said monies, together
with records of any corrections, shall be transmitted to the Treasurer of the
NJEA by the 15th of each month following the monthly pay period in which
deductions were made. NJEA shall disburse such monies to the
appropriate association or associations. Employee authorizations shall be
completed in written form as provided by NJEA.

NJEA shall certify to the Board, in writing, the current rate of its
membership dues for each individual. Additional authorizations for dues
deduction may be received after August under rules established by the
State Department of Education.

The filing of notice of a employee's withdrawal shall be in compliance with
the existing statutes.

NON-EEA MEMBERS

If an employee included in the recognition clause of this contract does not
become a member of the unified associations during any membership year
(i.e., from September 1 to the following August 31) which is covered in
whole or in part by the Agreement, said employee will be required to pay a
representation fee to the Association for that membership year. The
purpose of this fee will be to offset the employee's per capita cost of
services rendered by the Association as majority representative.

The representation fee to be paid by non-members will be equal to 85% of
the regular membership dues or the maximum presently allowed by law. If
the law is modified in this regard, the amount of the representation fee
automatically will be changed to the maximum allowed, said change to
become effective as of the beginning of the Association membership year
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ARTICLE Xl (Continued)

immediately following the effective date of the change. The NJEA will notify the
Board, in writing, of the amount of the regular membership dues.

The EEA will submit to the Board a list of those employees who have not
become members of the Association for the then-current membership year. The
Board will deduct from the salaries of such employees in accordance with the
following procedures.

The Board will deduct the representation fee in equal installments from the
paychecks paid to each employee on the aforesaid list. The deductions will
begin with the first paycheck paid and be promptly transmitted to the NJEA.

If an employee who is required to pay a representation fee terminates his or her
employment with the Board before the Association has received the full amount
of the representation fee to which it is entitled under this Article, the Board will
deduct the unpaid portion of the fee from the last paycheck paid to said
employee during the membership year in question.

The Association will notify the Board, in writing, of any changes in the list
provided for in the paragraph above and/or the amount of the representation fee,
and such changes will be reflected in any deduction made more than ten (10)
days after the Board received said notice.
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ARTICLE XII

- SERVICE RECOGNITION -

The Emerson Board of Education will recognize outstanding dedicated
employees who have served the Emerson Public Schools for 20 or more
consecutive years upon their retirement from education by awarding them $275
per year of such full-time service.

Outstanding dedicated employees in any given year are those individuals who
have received all satisfactory ratings on all annual evaluations and who have
contributed to the broad range of school activities.

Any unsatisfactory rating on any annual evaluation shall cause the employee to
lose the $275 bonus credit for that year. Any letter of reprimand issued by the
Board of Education or Superintendent, or withholding of increment in any
employee's years of service, will disqualify the employee from that year's $275
bonus credit. In any year where an employee has not used any sick days and
has not received a formal letter of reprimand or unsatisfactory rating on the
annual evaluation, an additional $75 service recognition allowance shall be
awarded (effective July 1, 2004).

The maximum service bonus to any custodial or maintenance personnel shall be
$7,000.
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ARTICLE Xl

- DURATION OF AGREEMENT -

This Agreement shall be in effect as of July 1, 2004, and shall continue until
June 30, 2007.

This Agreement shall continue in full force and effect with all attendant benefits
until a successor Agreement is satisfied by the Board and Association.

EMERSON BOARD OF EDUCATION EMERSON EDUCATION ASSOCIATION
BY BY

President President
BY BY

Secretary Secretary
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ARTICLE XIV

- Evaluation -

Improvement in the quality of the educational process depends on continuous
evaluation carried on jointly in an atmosphere of mutual respect and trust by both
employees and supervisors.

Formal yearly evaluations shall be performed for non-tenured and tenured
employees. All employees shall be observed at least once each year. After a
formal observation, supervisors shall make every effort to provide employees
with a written observation report and a conference within five (5) school days. All
such conferences and written observations, however, shall be provided not later
than ten (10) school days after the observation (unless necessitated by the
illness or absence of either party). If the written observation contains any ratings
of "unsatisfactory”, the conference and written observation shall be provided not
later than five (5) school days after the observation (unless necessitated by the
illness or absence of either party).

Should the written observation report contain deficiencies, the observer shall
also include suggestions for improvement.
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Custodial/Maintenance/Technician
Salary Guides
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2004-2005

22000
23067
23806
24565
25343
26160
27007
28944

30171
31459

27000
28305
29267
30267
31297
32346
33436
34568
35744
36966

30000
30704
32174
33644
35114
36584
38054
39524
40994
42464

A-1

2005-2006

22000
23100
24221
24996
25793
26610
27468
28357

30392
31679

27000
28350
29720
30730
31781
32862
33964
35108
36297
37531

30000
31500
32239
33783
35326
36870
38413
39957
41500
43044

2006-2007

22500
23166
24324
25505
26321
27160
28020
28923

29860
32002

27000
28431
29853
31295
32359
33465
34604
35764
36969
38220

30000
31590
33170
33948
35573
37199
38824
40449
42075
43700



- ADDITIONSTO SCHEDULE 'A" -

Board Paid Benefits:

100% Blue Cross/Blue Shield, Rider J, Major Medical - Full Family
100% Dental Plan - Full Family

$10/15 Prescription Plan - Full Family [Employeeswho decline prescription
benefits will receive 30% of the cost of the premium for the appropriate prescription plan.
Payment will be made to the employee in June of the year in which the plan was declined.]

Flex Plan - The Board shall offer a voluntary health care reimbursement account and/or dependent
care reimbursement account as provided in a Section 125 Plan. Employees would be allowed to
make pre-tax contributions to these accounts. The Board will pay for all administrative and
monthly fees associated with the flex plan for al custodial/maintenance employees who choose to
participate.

Board of Education sponsorship of this plan is contingent upon a minimum districtwide
participation of 20 employees by the end of the 05-06 school year.

Tenure
Upon completion of three years of employment, employees shall be appointed to
an unfixed term so as to grant them tenure in accordance with 18A:17-3 and

18A:17-4.3.

I ncome Protection Plan

The Emerson Board of Education agrees to pay the premium each month for the
Basic Plan of the current EEA approved Income Protection Plan for each member
of the custodial/maintenance staff hired prior to September 1, 1995.

Employees above Step 10 shall receive annual salary increases as follows:

2004-05 2005-06 2006-07
5% 5% 5.3%
Stipends:
04-05 05-06 06-07
Groundskeeper 2100 5000 5000
Lead 1250 1500 1500

Night Lead 4000 5000 5000



The Board of Education will expend full tuition [and fees] to the sponsoring
institution for those courses which are taken at the request of the Board or the
Superintendent. Classes for obtaining a black seal license shall be included for
reimbursement for employees who do not possess a black seal license at the time
of hire.

Employees who leave the district for any reason within two years of completion of
acourse that was reimbursed by the Board shall reimburse the Board at a rate of
1/24 of the amount of the tuition [and fees] for every month less than the 24
month period.

Requests for course approval and payment of fees shall be made to the Director of
Buildings & Grounds.

Clothing Allowance: The Board shall provide uniform clothing to each member
of the custodial/maintenance staff, as needed, for the duties requested. The Board
shall make available on a seasonal basis (not less than two times ayear) a standard
uniform/equipment requisition for custodial maintenance employees to be
submitted to the Director of Buildings & Grounds for approval.

Upon obtaining a Black Seal License, employees will automatically be moved
from the Custodian Salary Guide to the Maintenance Salary Guide at the same
step on which they are currently placed.

Beginning July 1, 2005, employees who have or obtain a Black Seal License will
receive an additional $1000 added to their annual salary.

Beginning July 1, 2006, employees who have or obtain a Class C Passenger Bus
Driver's License will receive an additional $1500 added to their annual salary.



