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- R 'Tﬁis agreément is entered into by and between the County of Essex, He1far§ Division,
Hall of Records, 465 High Street, Mewark, Mew Jersey (hereinafter referred'to as the
"County")} and the Public Employees Supervisors Union Affiliated with Local $723, Inter-
national Brotherhood of Teamsters (hereinafter referred to as the "Union"), and shall

be effective from July 1, 1981 to June 30, 1983.

ARTICLE I. RECOGNITION

The County hereby recognizes the Union as the exclusive majority representative
for all supervisory employees of the County Welfare Division of Welfare including
Income Maintenance Supervisor and Social Work Supervisor, Senior Rent énd Housing
Coordinator, Senior Investigator, Assistant Training Supervisor, Administrative
Analyst, Supervising Home Economist, Medical Social Service Assistant, Supervisor
of Property and Resources,Assistant Field Office Supervisor, Senior Accountant,
Training Supervisor, Supervisor Tabulating Machine bpérator, Supervising Clerk, Super-
vising Telephone Operator, Assistant Chief Investigator, Fieid Office Supervisor,
Coordinator of Child Support and Paternity Programs, Supervising Data Control Clerk,
Supervising Account Clerk, Data Processing Coordinator, but excluding all other pro-

fessionals, sub-professionals, clerical, managerial executives and confidential agents.




ARTICLE 1I1. DUES CHECK OFF

A. The County, upon receipt of a duly executed authorization assignment form
acceptable to the County, aﬁrees to deduct one half each of the established monthly
dues of the Union from the first and second pay checks of each month of all employees
covered'by this Agreement who have executed said form. It is further agreed that the
County shall remit such deductions to the Union prior to the tenth (10th) day of the
month following the month for which such deductions are made. Dues shall be TWELVE
{$12.00) DOLLARS per month, or such other amount as may be certified ta the County
by the Union at least thirty (30) days prior to the date on which the deductien of
Union dues is to be made.

B. The aforementioned deductions shall be -made and Union membershfp for such
employees maintained in accordance with title 52:14-15.9e9 the New Jerseyv statutes

annotated.

C. The County will implement a fair share representation fee, equal to eighty-five

percent dues, which shall be withheld in accordance with applicable law. This shall
be operative upon the County wide implementation of its new computer system., The
Union shall idémnify - the County from all 1iability resulting from and/or caused by

dues deduction or fair share representation fee.

ARTICLE TV GRIEVANCE PROCEDURE

A. PURPQSE

1. The purpose of this procedure is to secure, at the lowest possible level,

equitable solutions to the problem which may arise affecting the terms and conditions

of employment. The parties agree that this procedure will be kept as informal as may be

appropriate.
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‘8. DEFINITIONS .

The term "grievance"” shall mean an alliegation that there has been.

. A misinterpretation or misapplication of the terms of this Agreement
which is subject to the gr%evance procedure cutlined herein and shall hereinafter be
referred to as a "contractual.grievance".

2. Inequitable,” improper, unjust application or misinterpretation of rules
or regulation, existing policy, or orders applicable to the Welfare Division, which
shall be processed up to and including the County Administrator or his designee, and
shall hereinafter be referre& to as a "non-contractual grievance."‘

C. PRESENTATION OF A GRIEVANCE

The County agrees that in the presentation of a grievance there shall be no
loss of pay for the time spent in presenting the grievance by the grievant and one
union representative who is an employee of the County at the appropriate step.

D. STEPS OF THE GRIEVANCE PROCEDURE

The following constitﬁtes the sole and exclusive 5éthbd for reéo]ving
grievances between the parties covered by this Agreément.
STEP 1: (a) The grievant shall institute action in writing, signed and delivered to
his (or her) Field Office Supervisor within fifteen (15) working days of the occurrence
complained of, or within fifteen {15) working days‘after‘he/shé’would'rehhonébly‘be expected
to know of its occurrence. Failure to act within said fifteen (15) days shall be
deemed to constitute an abandonment of the grievance. The grievant may be represented
by an employee who is the Shop Steward. The grievant or the Field Office Supervisor
may request a meeting to discuss the grievance.

(b) The Field Office Supervisor shall render a decision in writing within
ten {10) workjpg days after receipt of the grievance.

(c) During this first fifteen (15) day period, nothing shall prevent the
employee and/for his representative from discussing the matter informally with the

employee's immediate supervisor.



éIgEMZ; (a) In the event the grievance has not been resolved at Step }; the Union and
p only the Union, may file the zg;tgig grievance on an approved form with the Director
";f the Division within ten (10)/dajs of the grievant's receipt of the response or ex-
piration of the time to respond at Step 1. .

{b) The Director of the Division or his designee shall respond in writing to
the grievance within ten (10) working days of receipt of the grievance at this step.

(¢} The Local Union President, his designee or the Director of the Division,
or his designee, may request a meeting to discuss the grievance at this Step. The
grievant may be present at this meeting.

STEP 3: {(a) In the event the grievance has not been satisfactorily resolived at .
Step 2, the Union and only the Union may file ;pe written grievance on an apprerd
form with the Department Head or designee within ten {10) working days of the Union's
receipt of the response'or expiration of the time to respond at Step 2.

(b} The Department Head or his/her designee shall respond in writing to the
grievant within ten {10} working days of the receipt of the grievance at this Step.

(E) The International Representative, his/her designee, or the Bepartmenf
Head, his/her designee may request a meeting to discuss the grievance at this Step.

The grievance and/or Local Union President or his/her.desjgnee may be present at this

meeting. h

STEP 4: {a) In the event the grievance has not been satisfactorily reso1veé at Step 3.

the Union and only the Union may submit the matter to arbitration on the following con-
" ditions: |

. 1. The request for arbitration shall be filed only by'the International
Representat1ve of the Union.

2. The request for arb1trat10n must be filed in writing with the apprapr1ate
agency no later than forty-five (45) caTendar days after receipt of the response or ex-

priation of the time to respond at Step 3, and

-y
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‘3. The grievance is a contractual greivance as defined in B.1 of this ALticle,
and

4. The grievance does not involve matters of appointment, promotion, or
assignment {except as it relates to the merit pay program), and

5. The grievance is not a matter within the exclusive jurisdiction of the
Department of Civil Service.

{b} Nothing in this agreement shall be construed as compelling the Union to
submit a grievance to arbitration or to represent an employee before Civil Service.
The Union's decision to request the movement of a grievance to arbitration or to
terminate the grievance prior to ;ubmission tg arbitration shall be final.

(c} Where the grievance arises from facts which would permit the individual
grievant to appeal to the Department of Civil Sérvice, this procedure shall be
optional. 1If any appeal is filed with the Department of Civil Service, the processing
of the grievance shall cease and the grievance withdrawn and, if necessary, the
matter withdrawn from arbitration. LT

No arbitration hearing shall be scheduled until such time as the time limits
for appeal to the Department of Civil Service have expired, usually no later than
twenty (20) days from the date of the action complained of.

Once the grievant makes the selection of procedure, such election shall be
deemed final and binding and constitute an absolute waiver of the procedure not
selected. The election will be made in writing at the appropriate time on the grievance
form.

d. Permanent arbitrators may be selected by agreement betﬁeen the parties within
thirty (30) working days following the execution of this agreement.

e. If the parties do not desire a permanent arbitrator, they may have fhe option
of selecting an arbitrator on a case-by-case basis as follows:

1. by selection from a 1ist of arbitrators who are members of the Institute of
Management and Labor Relations of Rutgers University, in accordance with the selection

procedures of the Institute, or;
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2. by selection from the panel of arbitrators maintained by the Public

s .,?‘ | 'i
Employment Relations Commission, in accordance with the selection procedures of the
Public Employment Relations. Commission, or;

3. by selection from the panel of arbitrators maintained by the American
Arbitration Association, in accordance with the selection procedures of the American
Arbitration Association.

f. The parties shall meet at least ten (10) working days prior to the date of the
arbitration hearing to attempt to frame the issues to be submitted to the arbitrator
and to stipulate the facts of the matter in an effort to expedite the hearing.

g. The decision and award of the arbitrator shall be in writing and shall be
final and binding to the extent permitted by and in accordance with applicable Taw
and this agreemeht.

Any arbitration decisions or awards affecting matters covered by Ruling 11 shall

be subject to review by the Department of Human Services, Division of Public

Welfare. Where the Department of Human Services, Division of Public Welfare,

refuses to approve an arbitrator's decisinn or award as being in contravention

of Ruling 11, this shall not be construed as preventing the union from

thereafter moving in an appropriate forum for the enforcement of the arbitrator's

decision or award.

h. The arbitrator may prescribe an appropriate back pay remedy when he finds a
violation of this agreement, provided such a remedy is permitted by law and is consistent
with the terms of this agreement, except that he may not make an award which exceeds
the Welfare Division's authority.

The arbitrator shall have no authority to prescribe a monetary award as a pena1ty
for a violation of this agreement.

i. The arbitrator shall not have the power to add to, sﬁbtract from, or modify
the provisions of this agreement, and shall confine his/her decision solely to the
interpretation and application of this Agreement. He/she shall confine himself/herself
to the precise issue submitted for arbitration and shall have no authority to determine
any other issues not so submitted, nor shall he/she submit observations or declarations

of opinions which are not essential in reaching the determination.

e e e by = m s =
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J. The costs of the services of the arbitrator shall be borne equally by the
éounty and the Union. Any other expenses incurfed in connection with the arbitration
shall be paid by the party_incurring the same.
k. The hearings shai] be conducted in accordance with the rules of the New Jdersey
State Board of Mediation.
Y. The arbitrator shall hold a hearing at a time and place convenient to the
parties as expeditiously as possiQ}e after selection and shall issue the opinion and award
within thirty (30) calendar days after the close of the hearing.
m. Settlements of grievances at any Step shall not be deemed to be precedential in
any subsequent grievance or arbitration unless specifically stipulated by the parties.
n. The filing of a grievance shall not stay any disciplinary action.
0. Thg Tocal Union may initiate grievances of Department-wide implication
directly at Step 2 within the requirements of this Article.
p. The parties may mutually agree in writing to extend any time at any step of
the procedure. ,

ARTICLE V. HOURS OF WORK

A. The standard work week shall consist of 35 hours per week. The working day

shall be betwsen the hours of 8:30 AM to 4:00 PM with ong4half (%) hour for lunch.
Fifteen minute relief time shall be designated by the Director or his/her designee, in
the morning and in the afternoon to all employees of the bargaining unit.

B. The Union §& the County agree to a volunteer pilof program involving the opening of one
field office and the food stamp office on Saturdays based upon managements determination
that a sufficient number of employees have volunteered, Thase two (2) offices will be
staffed by volunteers, who will sign up for three (3) month period of Satufday wofk,‘in
exchange for a week day off in each week of the three month period. Thus, each employee will
work a five (5) day week. Employees ﬁi]] receive straight time rates for hours worked
Monday thru Ssturday. Employees may select the weekday they wish to have as a day off
for the three {3) month period.
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€. Employees may also volunteer to select an approved work schadule other
than 8:30AM - 4:00PH as long as a thirty~-five (35) hour work week js maintained.
Such viork schedule mu;t be between the hours of 7:00AM and 5:00FM. The approved
work schedule change shall also be for three {3) month periods. Such requests
by employees are subject to the approval of management. The straight time rate
will be paid for all hours worked.

ARTICLE VI. HOLIDAYS

A. The lega) holidays as specified under Ruling 11 of the Department of
Human Services, Oivision of Public Welfare and fixed by New Jersey Statutes are

as Tollows:

New Year's Day Labor Day
Martin Luther King's Birthday Columbus Day
Lincoln's Birthday : Election Day
Washington's Birthday Veteran's Day
Good Friday Thanksgiving
Memorial Day Christmas

Independence Day '

B. In the event any of the above statutory holidays fall on a Sunday, it
shall be celebrated on the immediately following Monday. If such holiday falls
on a Saturday, it shall be celebrated on the preceding Friday.

C. Whenever the work schedule is such that an employee is required to work
on a holiday, the employee will be granted 2 substiiute-day off as soon thereafter
as is convenient.

D. In addition to the aforementioned holidays, the County
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will grant a holiday when the Governor, in his role as Chief Executive of the
State of Mew Jersey, declares a haliday by Proclamation or when the County Executive

of Essex County declares a holiday for a1l County employees.

ARTICLE VI . VACATIONS

A. Employees shall be granted vacation leave at a time selected
by the employee and subject to the approva1 of the Essex County Division of

Welfare based upon the manpower needs of the [ivision.

B. (1) Full-time employees may be granted vacation leave as
follows: One (1) working day for each month of service
or major fraction thereof during the remainder of the

calendar year foliowing date of appointment.

After one year of service through five years of service

twelve (12) working days per year.

After five years of service through twelve years

of service, fifteen (15) working days per year.

After twelve years of service through twenty years

of service, twenty (20} working days per year.




(2)

(3)

(4)

e

After twenty years of service, twenty-five

(25) working days per year.

Service includes all temporary and/or provi-
sional continuous service immediately prior
to permanent appointment with the County
Welfare Division or other county office of the
same county provided there is no break in
sgrvice of more than cne week, 'Apy increase
in vacation days based on years of continuous
county.service will be credited at the.beqin-
ing of the calendar year in which the employ-
ee attains it with the anticipation that his/
her employment will be continuous throughout

the calendar year,

Part-time employees will earn vacation leave

on a prorated basis in accordance with the

. pravisions of Section B {1) above.

Seasonal Employees may be granted vacation

leave on the basis stated in Regulation No. 5
{b) (1) of Ruling 11.

Employees resigning or retiring shall be granted

vacation leave prorated on the basis of current
annual allowance divided by 12, multiplied by
the months of service completed within the

particular
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 year .

{5) Acumulation of vacation Vacation time for all employees shall be scheduled

and taken within the calendar year it is earned. Vacation léave for five
(5) or less days upon request of the employee and approval by the Agency
may be carried into the following year but no further, provided said request
is received by Personnel Officer on or before October 1st of year in which
vacation is earned.

Where in any calendar year the vacation leave or any part thereof is ncn
granted by reason of pressure of work, such leaves of absence or parts
thereof not granted shall accumulate and may be carried over to the next
subceeding calendar year only.

{6) Vacatibn for veterans A returning veteran shall be entitled to full vacation

time for the year of return and for the year preceeding, provided the Jlatter
can be taken during the year of return.

(7) Deceased Employees - Whenever any employee in the classified service dies,

payment shall be made to the estate of such deceased employee for all earned
and unused vacation leave, within the Timits sei forth in (5) above, based

on the last approved compensation rate for the deceased employee.

ARTICLE VITI. LEAVE OF ABSENCE WITH OR WITHOUT PAY

A, ‘teaves of absence without pay may be granted at the discretion of the
Essex County Welfare Division to permanent employees for any reason, other than

Jeaves to accept employment

- 11 -
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: 'outside the Essex County Welfare Division, for a period not to {
exceed six (6) months at any one time, subject to aporoval by the
State Division of VYelfare and the Department of Civil Service. Such
leaves of absence may be renewed by the County Helfare Division, with
similar approval, for an additional period not to exceed six (6) months.
No: further renewal may be granted except upon similar approval for
those reasons as established by the Civi) Service Commission regulations,

B. Emnloyees granted leave of absence without pay shall have
annual sick leave and vacation leave credits each reduced at the
same rate as earned.

C. Provisional employees may be granted authorized leave of
absence without pay for a maximum period of sixty {60) days
for reasons deemed appropriate by the County Welfare Division,
and such Teave may not be consecutively renewed or extended.

B. In all cases, a letter of request fédﬁ fﬂe employee, setting
forth the reason why leave is desired and the dates for the
commencing and terminating of the leave, shall be submitted
to the County Welfare Division. No leave of absencé shall
become effective without prior approval of the County Welfare
Division.

ARTICLE IX. SICK LEAVE

A. Employees shall be granted sick leave as follows:
1. Definition

Sick leave means the absence of an employee from duty because
pregnancy disab:.lity

of iliness, injury, xpade: xxbe g xkeorerkadxafxagiunt
saxickEkgakexhubxratxin
e R xR Kyl , expasure

to contagious disease, neéessary attendance upon a member of the
immediate family seriously {11, death in the immediate family

or other relatives Tiving in the employee's househeld.
- 12 -
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A physician's certificate may be required where duration of fllﬁ%ss is
five (5) consectuive working days ar more for a single period and in other
situations as provided for under revised Ruling 11 and Civil Service
Regulations.’
Employees will accumulate sick leave privilege on the basis of aone (1)
day per month of service or major fraction thereof during the remainder
of the first year of employment, and fifteen {15) days annually thereafter.
Employees may be credited with fifteen (15) working days sick leave at the
beg%nning of the calendar year and may be permitted to use sick leave for
the reasons defined above and in accordance with established County policy.
Employees resigning or terminziing their services with the County shall
be permitted to use only that sick leave for the reasons defined above
which has been earned and accumulated up to the date of termination on a
pro-rated basis. The unused portion of sick leave wil) be accumulated
without limit.
Sick leave for absences of long duration {in excess of one (1} month)
must be requested by the employee in writing to his immediate supervisor.
This request must be accompanied by a written and signed statement by a
physician prescribing the sick leave and giving the reasons for the sick
leave. '
In alil cases of illness, whether of short or long term, the employee is
required to notify his supervisor of the reason for absence at 9:00 a.m.,
or as soon as possible thereafter, on the first day of absence from the
office. 1f the duration of the absence exceeds two (2) days, it will be
necessary to report on every third day. Failure to report absences on the
part of any employee may .be cause for discipiinary action. A physician's
certificate may be required whenever an employee is on sick leave for five
{5) consecutive working days or more and in other situations as providad

for under revised Ruling 11 and Civil Service regulations.

- 13 -
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5. AlY sick leaves are subject to employer abproval and whete appropriate

to aporoval by the Division of Public Melfare and the Department of
Civil Service.

ARTICLE X. PREGNANCY DISABILITY LEAVE

Pregnancy disability leave with or without pay shall be granted in the
same manner and ynder the same terms and conditions as sick Jeave.

ARTICLE XI. EDUCATIONAL LEAVE AND SCHOLARSHIPS

Education leave assistance shall be in conformance with stipulations set
forth in revised Ruling 11.

A. A minimum of nine (9) Masters of Social Work and "asters of
Public Administration Scholarships as authorized and provided
under Ruling 11 shall b; available to qualified supervisory
personnel, _

B. Two or more professional employees per field office or ma X imum
of sixteen (16), who wish to pursue fu}tﬁer education during
non-working hours in the field of Social Work shall be afforded
the opportunity to do so, with compensation for tuition and
fées, subjec¢t to the following conditiops: -

1. The employee must have a minimum 6f one {1) year of service
with the County.

2. The employee may be reimbursed up to six {6) credit hours per
year. |

3. Such reimbursement shall he after the successful completion of
the course ar courses by the employee.

4. The educational program or courses to be pursued shall have
been included gn a general authorization or shall have been
specifically approved upon individual requesf by the County and

by the Division of Public Welfare.

.- 14 -
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a. Hhere the employee elects to pursue courses for which a general
authorization has been issued by the Division, he shall request
approval of the employer at least fifteen {15) days prior to the
date of registration.

b. Where the employee wishes to pursue courses not included in
any general authorization issued by the Division, a request for
approval must be submitted to the employer at least thirty (30)

days prior to registration.

ARTICLE XII., TERMINAL LEAVE

The terminal leave policy shall be the same as that for other Essex County

employees provided it is in keeping with Ruling 11.

ARTICLE XIII. TRANSFER OF PERSONNEL

A. The administrative decision is to be based upon the needs of the

County Welfare Division. Insofar as possibie and practiceable personnel

will be transferred on a seniority basis.

B. In the event a function of the Coumty Welfare Division becomes obsolete
an

or redundaat, a reasonable effort will be made insofar as possible to

absorb such personnel.
C. Employees returning from pregnancy disability leave or sick leave shaill
resume employment subject to Civil Service regulations at the same title

‘when the leave commenced and shall be in accordance with the neeads of.
and salary as‘the County Welfare Division with consideration given to

the employee’s preference if possible. Personnel on educational leave

shall, however, be entitled for consideration for a merit payment.
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ARTICLE XIV. MILITARY LEAVE oy !

The present policy in accordance with statutory obligations with respect
to military leave shall be continued during the life of the Agreement,
in accordaﬁce with Revised Ruling 11, {dated July 1978} Part Il 5¢ (2),
Page 4 and Page 6, Part Il SF (1).

ARTICLE XV. WORK PROCESSES AND WORK PROCEDURES

Insofar as funds and personnel are available, one intinerant Superviser
shall be appointed to each Field Office. The hiring of such Supervisor
shall be solely within the discretion of the County.

ARTICLE XVI. VORKING FACILITIES

A. The County agrees to provide a clean, safe, sanitapy and properly
ventilated place to work.

B. Where space permits, the County may permit the operation of a vending
machine by concessionaire designated by the County to make available
Tunch, coffee and other refreshments onlthe bfemises, subject to
local ordinances, State law, and, to rules and regulations governing
such use of such machines.

C. Where space permits in existing facilities, lunchroom areas may be
made available at each Fisld Office. Provisions shall be made for
such lunchroom areas in future office locations.

D. There shall be at the request of the County an annual survey of all
county offices to determine the need, if any, for decoration and repairs.

£. The County should endeavor to have done whatever is feasible and
reasonable to improve restroom facilities at any Field Office which
is below the standard of other Field Office facilities. Future Field
Qffice sites may be:equipped with adequate and separate restroom

facilities for staff and client.
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ARTICLE XVII.

/

The County shall furnish and maintain adequate first aid’suﬁélies

at each office location.

The County agrees to make reasonable efforts to require that parking
facilities are properly mainfﬁined by the landlords at each Field
Office location and to require landlords to provide adequate restroom
supplies.

A1l County field offices shall be subject to bi-annual, joint
inspections by one representative of the union and one representative
of the County. Such inspections shall be conducted on notice to the
personnel officer.

TRAINING PROGRAM

A.

A three (3) ﬁay program shall be provided for supervisory personnel
within the first month of appointment to a supervisory position.

The training cammittee shall continue under this contract and shall
meet with management from time to time to discuss matters of interest
to the parties and to make recommendations for cunsiderationlhy the

County Welfare Division.

ARTICLE XVIII, HEALTH INSURANCE COVERAGE

A.

The County agrees to pay for the full cost and provide coverage through
the New Jersey Public School Employees' Health Benefit Act for
e}igibielemployees and their fmmediate families {refers to those in
accordance with definition of carrier) for Hospital and Medical
Insurance and Major Medical Insurance in accordance with the County
plan presently in effect, i.e. Series 750.

Coverage for permanent employees and temporary employees will be
provided from the first (1st) day of the month following two (2)

consecutive months of employment.
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In addition, the County agrees to provide a presbription drué
h

I
plan to eligible employees in accordance with the County,plan presently

Eligibility for coverage of employees will be in keeping with the
provisiong of the County Prescription Plan.

It is agreed that the Employer will reopen negotiations concerning

the provision of a dental plan and/or prescription eyeglass plan, if,
during the term of this Agreement, the County of Essex provides either

or both of said plans to all County employees. Said provision is

. subject to the availability of funds and the further approval of the

The parties will reopen negotiatiens on the issue of Health Benefits
in January, 1983. Any agreed to changes arising out of the reopener .are

subject to the availability of funds and the future approval of the

The present life insurance and group policy coverage provided by the
Agency in the amount of Four Thousand {$4,000) Dollars will continue

in effect during the 1ife of this Agreement for those individuals who

. c.
in effect.
D.
E.
Division of Public Helfare.
F.
Division of Public Welfare.
ARTICLE XIX. LIFE INSURANCE COVERAGE
A.
vere employed as of March 26, 1970.
"B.

Upon the request of the Union, the County agrees to discuss jointly
with aﬁy'insurance carrier of the Union's choosing provision for any
Tife insurance coverage with such increased coverage to be paid by

the individual employee and based, if possibie, upon the group

insurance rate, provided the Union is responsible for all administration

of such group policy except payroll deductions of aporopriate

premiums.

A
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T U URRTICLE XX, LEAVE FOR UMION BUSINESS | /

A. The County agrees to grant upan request of employees covéred under
this Agreement time off with pay for the purpose of attending the
Unjon Conventions, Conference and activities provided that:

1. The total time off dueé not exceed in the aggregate twenty
four (24) work days in any one year. This amount may be
increased to thirty (30) days with the approval of the Division
head or her designee. This extension of time will be 1im1ted~
for use in resolving grievances arising out of the merit pay
program, |

2. Written notice requesting the amount of time off is received
at least five (5) working days in advance of the granting of
each period of time off with the exception of attendance at
public meetings of the Essex County Welfare Agency.

B. A portion or all of the aggregate bf thirty (30) work days noted in
paragraph A above may be utilized for the purpose of having one
Supervisor attend each public meeting of the Essex County Board of
Chosen Freeholders. HNotice of attendance at such meeting must be
received by the Field Office Supervisor in advance of each such period
of time off. All such recommendations for leave will be subject to
final approval by the Director of Welfare.

ARTICLE XX1. FULLY-BARGAINED PROVISIONS

The parties agree that they have fully bargained and agreed upon all terms
and conditions of employment. This Agreement represents and incorporates
the complete and final understanding and settlement by the parties of ali
bargainable issues which were or could have Eeen the subject of negotiations.
During the term of this Agreement, neither oarty will be required to
negotiate with respect to any such matter, whether or not covered by this
Agreement, and whether or not with the knowledge or contemplation of

either or both parties at the time they negotiated or signed that Agreement

except as provided by Articie XXIVv. - 19 -



. BRTICLE XXII. SEPARABILITY AND SAVINGS Z

If any provisions of this Agreement should be held invalid bJ operational
law or by any tribunal of competent jurisdiction, including but not limited
to the New Jersey Department of Civil Service, or if compliance with or
enforcement of any provisions sh6u1d he restrained by such tribunal

pending a final determination as to its validity, such provision shall be
inoperative but all other provisions shall not be affected thereby and
shall continue in full force and effect.

ARTICLE XXIII. MANAGEMENT RIGHTS

It is the intention hereof that all of the powers, rights, prerogatives,
duties, responsibilities and authority that the County had prior to the
signing of this Agreement are retqined by the County except those and
ornly to the extent that they are specifically modified by this Agreement
and are not contrary to public policy.nor any law of the State of New
Jerséy or any fuTes, regulations or directives promulgated by the State
Division of Public Welfare.

ARTICLE XXIV. DURATION OF AGREEMENT

K. The Agreement shall be effective upon execution and approval by the

parties and shall terminate on June 30, 1983.
B. Negotiations on a successor contract shall commence on or about

April 1, 1983 upon written notice by one party to the other.




ARTICLE XXV. OVERTIME

A. Any employee vho works over 37-1/2 hours per week to 40 hours per week
may elect to receive payment at straight time, or compensatory time off within a
two week period. Any employee who works in excess of 40 hours in any week will be
paid time and a half, only for those hours in excess of 40 hours.

B. Such time must receive prior approval from the Welfare Division Director's
Office through Personnel in keeping with Ruling 11 and the County Personnel Policies
and Procedures Manual.

ARTICLE XXVI, WORK DISTRIBUTION AND PRACTICES

A. A work distribution and practices committee consisting of two (2) members
appointed by the County Welfare Division and three {3) members appointed by the
Union shall be organized as soon after the signing of the Agreement as may be
practicable. Such committee shall serve in an advisory capacity to the Director
of the County Welfare Division, and shall have the opportunity and be charged with

the responsibility of making recommendations which will be given serious consideration.

ARTICLE XXVIT SALARIES AND COMPEMSATION

A. Salaries '

1. Effective July 1, 1981, the actual salary, exclusive of longevity and
differential, of each employee in the bargaining unit shall be adjusted from the
current salary step under Ruling 11 in effect July 1, 1980 to the corresponding
step under the revised Ruling 11 Compensation Schedule D in effect July 1, 1981.
{This Schedule D represents approximately a 5% increase over compensation schedule £
reflected in Ruling 11 in effect July 1, 1980.)

2. Effective January 1, 1982, the actual salary, exclusive of longevity and
differential of each employee in the bargaining unit shall be adjusted from the
current salary step under Ruling 11 in effect Juiy 1, 1981 to the corresponding step

under the revised Ruling 11 compensation schedule T in effect January 1, 1982.
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(The Schedule T represents approximately an eight (8) percent increase over the

¥
Compensation Schedule L reflected in Ruling 11 in effecf July 1, 1980.)

3. Effective July 1, 1982, the actual salary, exclusive of longevity
and differential, of each employee in the bargaining unit shall be adjusted
from the current salary step under Ruling 11 in effect January 1, 1982, to
the corresponding step in accordance with appropriate Compensation Schedule
in the revised Ruling 11 in effect July 1, 1982, provided that the increase
is approximately seven percent (7%) of the Ruling 11 Compensation Schedule T

referred to in Paragraph 2 above.

4, Effective in 1982, the County will holdback one {1) weeks pay through
a payroll holdback system. The procedure for‘holdback will be consistent with
that emplayed on a County wide basis.

The holdback will be phased in over a minimum of five (5) pay periods.

B. DIFFERENTIALS

1. Effective July 1, 1981, employees shall receive a salary differential
of five percent (5%) based exclusively on the minimum step of the applicable salary
range in the revised Ruling 11, in effect on July 1, 1981, as previously indicated
in this Article under A, part 1. Such safary differential shall terminate on
December 31, 1981. .

2. Effective January 1, 1982, employees referred to in paragraph 1 above
shall receive a salary differential of five perceht'(sz) based exclusively on the
minimum step of the applicable salary range in the revised Ruling 11 in effect on
January 1, 1982, as previously indicated in this Article under A, part 2. Such

salary differential shall terminate on June 30, 1982.
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3. Effective July 1, 1982, employees shall receive a salary differential
of five percent (5%) based exclusively on the minimum step of the applicable salary
range in the revised Ruling 11, Compensation Schedule in effect July 1, 1982, as
previously indicated in this Article under A, part 3. Such salary differential

shal]l terminate on June 30, 1983.

C. Other Salary Adjustments

1. When duly authorized and assigned through the Personnel Unit with

rior approval from the Office of the Director, an employee performing out-of-title
Sé; i
I;Q;Z.mnrk, that gs a temporary assumption of responsibility of the job title inmediately
a

bove his own for a period in excess of two (2) consecutive weeks shall be paid
at the salary rate commensurate with the title commencing on the first day after

the completion of two (2) consecutive weeks.

D. Llongevity

The longevity increment program will be continued for all employees hired
_prior to January 1, 1977. Employees hired on and after January 1, 1977, are in-
.eligible for this benefit. Llongevity payment amounts shall be calculated based upon

the appropriate salary range as listed in the July 1976 Ruling 11 Compensation
Schedule. |

E. Change in Classification

a. All employees promoted shall have their salaries adjusted as follows:
1. Ascertain the employee's current rate of pay excluding differential
and longevity.
2. Add to the current rate of pay one increment of the present salary _
range. |

3. Adjust and equalize the employee's salary rate onto the proper

- 23 -
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step of the new salary range in accordance with the appropriate
Ruling 11 guide. |
4, In addit%on, the employee shall receive a 5.0% differential (if
applicable} based upon the minimum step of the new range and
longevity benefits for those employees entitled to this benefit.
In those instances in which the amount of promotional increase (excluding differ-
ential and accrued longevity) egquals or exceeds two increments of the old range
a new anniversary date shall be assigned on the basis of the promotional date and
inkeeping with the calendar gquarter as outlined in Article XXVIII,
b. All employees demoted shall have their salaries adjusted in accordance

with Ruling 11, Part I Section 11.

ARTICLE XXVIII MERIT PAYMENTS, ANNIVERSARY DATES, PROMOTION ADJUSTMENTS
See attached Merit Pay Plan.

ARTICLE XXIX DISCIPLINE

The parties agres to abide by the County's SOPP for discipline, except for the
following modification:

“An employee may request a hearing for a one (1) day suspension.
This request must be made within thirty {30) days of the suspension."”

ARTICLE XXX REVIEW BY THE DEPARTMENT OF HUMAN SERVICES

This entire Agreement is subject to review and written approval as to

form and content by the Department of Human Services, State of New Jersey.
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ARTICLE XXXI NO STRIKE PLEDGE

1. It is recognized that the need for continued and uninterrupted operation
of the County's Departments and Agencies is of paramount importance to the citizens
of the Community, and that there should be no interference with such operation.

2. The Union covenants and agrees that during the term of this Agreement
neither the Union nor any person acting in its behalf will cause, authorize, or
support, nor will any of its members take part in, any strike {i.e., the converted
failure to report for duty, or willful absence of an employee from his position, or
stoppage of work or abstinence in whole or in part, from the full, faithful and
proper performance of the employee's duties of employment), work stoppage, slowdown,
walk-out or other job action against the‘County.

.3. The Union will not be liable for an unauthorized strike, work stoppage,
stowdown, walk-out or other Jjob action, and in consideration thereof, agrees that
it will do everything in its power to prevent its member§ from participating in
any strike, work stoppage, slowdown, or other activity aforementioned including

but not Timited to publicly disavowing such action and directing all such members

who participate in such activities to cease and dgsist from same immediately and

return to work, along with such other steps as may be necessary under the circum-
stances, and to bring about compliance with its order.

4. In the event of a strike, slowdown, walk-out or job action,‘it is conven-
anted and agreed that participation in any such activity by a Union member shall
entitle the County to take appropriate disciplinary action including possible dis-
charge in accordance with applicable law.

5. Nothing contained in this Agreement shall be construed ta limit or restrict

the County in its right to seek and obtain such judicial relief as it may be entitled

to have in law or in equity for injunction or damages or both in the event of such

breach by the Union or its members.

6. During the term of this Agreement the employer will not lock out employees.

- 25 -
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IN WITKESS WHEREOF, tha parties have eniered into this Agreement and

cause szfifﬁpfbe executed by its respective officers or agents on this

day of , 1921, &

PUBLIC EMPLOYEES SUPLRVISORS .
UNION AFFILIATED WITH LOCAL #£723

INTERNATIONAL BROTHERHOOD OF COUNTY OF ESSEX, NEW JERSEY !
TEAMSTERS

ANTHONY BEWARDD, DIV. PRESIDERT PETER 1.” SHAPIRO,
: COUNTY EXEXCUIVE

Attest:
-~ . ;
: L, E
! i [ ol
EDWARD CULL, VICE PRESIDENT CLERX TQ THE BOARD OF CHOSEN FREEHGLDERS}

DANIEL 4. GIBSON

APPROYED £S TO FORM AND LEGALITY: E

L7l _ A
= \ %

{E:,BJES' ENT DAVID BEN-ASHER, COUNTY COUNSEL

- SALVATGRE, ZINGO

f
LOCAL £723 %
;

REVIEWED AsL APPROVED BY THE DEPARTMENT
OF HUMAN SZRVICES, DIVISION OF PUBLIC :
WELFARE i
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ATTACHMENT TQ ARTICLE XXVIIL
PERFORMANCE REVIEW AND NERIT PLAM

]
—— |

INTRODUCTION

In order to:foster productivity and individual employment development,
Essex County Qi[1 continue to use a performance appraisal system ta
evaluate employees in a consistent and equitable manner. A1l employees
need to be made aware of and to understand their strengths, weaknesses,
and what is expected of them.

This program is also designed to reward those employees whose overall
work performance is considered to be meritorious. The Merit Pay Program
will continue to be used for that purpose.

INTERVIEW PROCEDURE

A. The purpose of the initial interview will be:

1. To inform employees of what they are supposed to do by
personalizing their job descripfion in accordance with basic
performance standards set by the agenéyuﬁaﬁagement.‘

The employees and the supervisor will mutually formulate
performance objectives relevant to the work of the employee and
the needs of the Division,

2. To inform employees of how they are-supposed to perform their
duties by setting projected goals to be met during the evaluation
period.

B. Interviews will be held twice per year with theunployees to review
and evaluate the employee's job performance. The employee and his/her
immediate supervisor will be present at those interviews.

€. The goals and standards discussed at the interview will be the basis

for the employee's evaluation.



]

The employee will have five {5} working days from the time 04

the interview to grieve the goals set with the superviso;; if he/she
feels dissatisfied. The employee is entitled to a reconsultation with
the supervisor and the employee's Union representative. The
reconsultation will take place as soon as possible after it is requested,
but the Union will not be unreasonable in its requests for such
reconsultations.

Empioyees will be provided with a copy of the established goals which

vwill be the basis for their evaluation.

ITI. EVALUATION

A.

Employees with a January or April 1982 anniversary date will be
eva}uated in 1982 pursuant to.the 1981 questionnaire.
In 1982, employees with a July or October anniversary date will be
evaluated for a six month or nine month peyiodf respectively. The
evaluatioﬁ period will commence on January 1;.1982.
Performance evaluations thereafter will commence on the employees
anniversary date and employee's performénce will be based on the previous
twelve months. The conference will be held by the immediate

sypervisor with the employee. l

In the event of a job change, transfer or emergency situation of the
Division, four months will be considared to be a sufficient time for
an evaluation period. If situaticon occurs four months into the
evaluation period, the time worked will be sufficient as an evaluation
period. If less than four months into the six month period, then another

interview will be held to establish new goals.

e ——— e -
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" ;h' E. Evaluations for merit payment will be conducted at the formal in&érview
i

i
held once per year. ’

F. A conference will be held with the Union and County officials prior to
notifying employees who will not be eligible for merit payment.

V. LRITERJA FOR EVALUATION

A. The criteria for evaluation will be determined at the initial interview,
where objectives are established based upon basic standards already
established by agency management.

B. The employee must sign a form indicating that he/she participated in the
interview, but will still have the five (5) days to grieve as outlined in
Section II D above.

V. ELIGIBILITY
A. Performance evaluations will be made according to the following categories:
1. Meritorious - eligible for a merit payment. Employees in this group
have consistently met all required minimum standards and have exceeded in
at least one area of essential performance.
2. Non-Meritorious - not eligible for a merit payment. Employees in
this group have not consistently met all required minimum standards
or have not exceeded in at least one area of essential performance.
B. Those employees eligible for merit payments and who are not at maximum
step of the , pange, will have their merit payment in the form of a salary adjustment
in order to advance them to the next stepy of the range
C. Those employees who are at maximum saIary?%%% their range and who are

{as indig i in Section VII below)
eligible for merit payments will receive i¥/ in the form of a lump sum

bonus not incorporated into the employee's base salary.




.~ Payments will be made annually on the quarteriy anniversary date System

/
4
used by the Division of Welfare. i

Newly hired employees shall be assigned an anniversary date as follows:

1. Employees hired in January, February, and March shall receive an
anniversary date of April lst-of the following year.

2. Employees hired in April, May, and June shall receive an anniversary
date of July 1st of the following year.

3. Employees hired in July, August and September shall receive an
anniversary date of October lst of the following year.

4. Employees hired in October, November, and Décember shall receive an

anniversary date of January 1st of the second year following the date of hire{

Any employee who receives a promotion or reclassification during the term

of this Agreement, in which the salary adjustment equals ten percent (10%)

or more of the minimum of the old range will receive a new quarterly
anniversary date. For purposes of this provision only, the new quarterly
anniversary date will be on the basis of the ef%ective date of the

promotion in the same manner as indicated above for newly h{red employees.
Any employee who is demoted shall have his/her salary adjusted in accordance

with Ruling II, Part 1, Section II.

Vi. APPEAL MECHANISM

A.

In the event that an employee disagrees with the performance review, he/she
may use the grievance procedure. 1f the disagreement is not resolved at
the Division Head level, the Union representative may request a meeting
with the Division Head and Personnel Specialist of the County.

In those cases where no merit payment is awarded by the County, the matter

may be appealed by the Unjon and only the Union to final and binding

arbitration. There shall be a tripartite panel consisting of :
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1. A personnel specialist from the County.

2. The International Representative of the Union.

3. A neutral arbitrator chosen on a rotating basis from a
permanent panel of three (3)'to five (5) arbitrators

mutually selected.

VII. PAYMENT AMOUNT

The merit payment shall be equal to the appropriate increments, as set forth

in the relevant salary schedule for each title.

AP r——




