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In compliance with Chapter 303, laws of 1968
the State of New Jersey, the Frankford Township Board
of Fducation and the Frankford Township Fducation

Assoclation enter into thls written agreement.



1.1
ARTICLE I

RECOGNITION

The Frankford Township Board of Educatlon hereby
recognizes the Frankford Township Fducation Association for

purposes of professional negotiatlon as the representative

of those emplovees of the Public Schools of Frankford
Township, certified by the State Department of Fducatilon,
in the following unit including all persons with an

annual contract, these persons to possess either permanent,
provisional, or emergency certificates; but excluding:

the superintendent, substitutes, permanent substltutes,
kitchen help, office help, custodial help, and all others
possessing nelther the type of certificates indicated

above nor the annual type contract.

Unless otherwlse indicated, the term "teachers,"
when used hereinafter in this Agreement, shall refer to
all full-time professimnal employees represented by the
Association and references to male teachers shall include
female teachers.
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ARTICLE II

NEGOTIATION PROCEDURE

Negotiations shall begin not later than Qctober 1st
of the calendar year preceding the calendar year in which
this agreement expires. Any agreement so negotlated shall
apply to all teachers, be reduced to writing and be
adopted by the board and the assoclation.

During negotiation, the Board snd the Association
shall present relevant data, exchange points of view, and
make proposals and counter-proposals when necessary. The
Loard and the Association shall make available to the
Joint Teacher Board Relations Committee only relevant
dats that falls within the publlec domain.

Meither party in any negotiations shall have any
control over the selection of the negotiation represent-
atives of the other party. The partiles mutually pledge
that. their representatives shall be clothed with all
necessary power and authority to make proposals, consider
proposals, anc make counter-proposals in the course of
negotiations,

Tinal approval of any negotiated agreement shall rest
with the respective Frankford Townshlp Education Association
and Frankford Townshlp Board of Fducation. Decisions
to be made prior fte negotliatlion sessions through the
Superintendent of the Negotiation sessions shall include:

1. Place of Meeting - Frankford Townshlp School
2. Mime of Meeting - T7:20 - 9:20

3. Frequency of Meetings - Bi-monthly or upon the
request of elther party, mutually agreed upon.

4., TLength of Meeting - 2 hours or less.

5, Use of Consultants - Consultants may be used
upon 14 days notiflcation and stated purpose in
writing to both partles, however upon mutual
agreement of both nerties the forgoing could
be dispensed with. ‘

6. TProcedurc for proposal presentation - Proposals
to be presented seven days prior to the meeting
in writing.



2.2
Agenda presentations - Agenda to be agreed upon
by mutual consent before closing of the meeting.

Time limits are at the discretion of the
Superintendent.



3.1
ARTICLF III

GRIEVAMCE PROCEDURE

Purpose - The purpose of this procedure is to secure, at
the lowest possible level, equitable solutions to the problems
which may arise from violations of articles or sections of
this agreement. It is arreed that these proceedings will
be kept informal and corfidential as may be appropriate to
any level of the procedure.

Nothing 1in this article shall be interpreted as limiting
the right of any member of the professional staff having a
grievance to discuss the matter informally with any member
of the administration., However, any formal adjustment of a
written grievance shall be conducted with the full knowledge
of the Frankford Township Fducation Association, 1f the
aggrieved person so desires,

Definitions:

1. A "grievance" sh2ll be considered to exist whenever any of
the parties in interest is of the opinion that a policy or
an administrative procedure violates the terms of this
Agreement or any subsequent agreement entered into
pursuant to this Agreement. A grievance shall be
filed on the appropriate form.

2. An "aggrieved person" is the person or persons making
the claim.

3. A "party in interest®” is the person or persons making
the claim and any person who might be required to take
action or egainst whom aetion might be taken in order
to resolve the claim.

4. The "Joint Teacher-Board Relations Committee® is a
. committee comprised of four members and the Frankford
Township Education Associetion presldent, four members
and the Frankford Township Roard of Fducatiocn president
an¢ the superintendent of the Frankford Township School
District.

5. The "duties of the superintendent™ for these procedures
shall be:

A. To convene meetings of the Joint Teacher-Board
Relations Committee,

a. Such meetings shall he convened on a bi-monthly
basis or

b. At the written reguest of the Association's
representatives, or the Board's representatives as
soon_as convenient within twe (2) weeks, or



3-2

c. At the discretion of the superintendent.

B, To act as chalrman at all meetings of the Joint
Teacher-Board Relations Committee.

Procedures:

a. Since it is desirable to all parties that grievances be

processed as rapidly as possible, the number of dJdays
indicated should be ccnsidered as a maximum and every
effort made to expedite the process. The time llmits
specified may, however, be changed by mutual agreement.

Level One:

a.

Any teacher who has a grievance shall discuss it
first with the superintendent in an attempt to resolve
the matter informally at that level.

A member of the professional staff with a written

grievance shall first discuss it with the administrator
with the object of resolving the matter. The administrator
shall notify the aggrievant in wrlting when any such
grievance 1s resolved. A copy of the statement resolving
the grievance shall be forwarded to the Association.

Level Two:

Q.

If the agprieved person 1s not satisfied with the
disposition of his prievance at Level One, or if no
decision has been rencdered within five (5) calendar days
after presentation of the grievance, he may flle the
grievance in writins with the Assoclation wilthin five

(5) calendar days after the decislon at Level One or

ten (10) calendar days after the grievance was presented,
whichever is sooner.

The Assoclation shall evaluate the situation presented

to 1t. Within five (5) calencar days after receipt of

the written grievance, a declslon shall be made regarding
its merit. If it 1s deemed without merit, 1t shall be
dropped at thils point by the assoclation and the aggrieved
person will be notified in writing by the association.

If the grievance is deemed meritorlous however, the
Association shall process 1t with the superintendent

for consicferation.

Level Three:

a'

If the apgrieved werson is not satisfied with the
disposition of the grievance at Level Two, or 1f no

decision has been rendered within ten (10) calendar

days after the grievance was delivered to the superintendent
it may within five (5) calendar dayvs after a decision by

the superintendent or fifteen (15) calendar days after the
grievance was delivered to the surerintendent, whichever

is sooner, request in writing that the president of the
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Assoclation submit the grievance to the Joint Teacher-
Board Relations Committee.

It shall be the responsibility and obligation of this
committee to:

1. Evaluate the problems presented to the committee.

2. Gather facts to provide for a complete understanding
of these problems.

3. Discuss and attempt to arrive at a solution.

Level Four:

If the Teacher-Board Relations Committee is unabile
to reach a solution to the problem being discussed
any of the partles in interest may reserve the right
to request a meeting with the entire Board in the
presence of the other parties in interest.

Level Five:

If a grievance 1s not resolved to the teachers' satisfaction
within thirty (30) days, it may be submitted for advisory arbitrat-

ion to a third party.
arbitrator, a request for a list of arbitrators may be made to

American Arbitratlon Association. Neither the Roard nor the

Assoclation is bound by the arbitrator's recommendations.
involved for the arbitrator shall be borne equally by both the

Assocliation and the Board of Fducation.

Miscellaneous

a.

Any

If the parties are unable to agree upon an

the

If the Frankford Township Fducatlon Association decides that

a grievance affects a group or class of teachers, it may
submit such grievance in writing to the superintendent
directly, and the processine of such grievance shall be
commenced at Level Two.

All decisions rendered beyond Level Two which are
unsatisfactory to the aggrieved party, shall be presented
in writing setting forth the decisions and reasons for
these decisions. These written decisions shall be
transmitted promptly to all partles in interest as well
as the president of the Association.

All documents, communications, records and other data
pertinent to the processing of a grievance shall be kept
in a2 file other than the personnel file of the
participants involved in the procedure. Only the
interested parties shall have access to such files,

as defined in Article IITI, B-3, p. 3.1.
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All forms for the filing of grievances, serving notices,
taking appeals, making reports and recommendations, and
other necessary cocuments shall be prepared jointly by

the superintendent and the Association and made avallable
to any person or persons wishing to make use of the
grievance machinery.

In order to prevent the aggrieved person from resolving
the grievance by the nature of his actions, administrative
directives and or Board Policy shall continue in practice
untll such time as the grievance is formally resolved.

There shall be no reprisals of any kind against any party
in interest, member of the Assoclation, or any participant
in the grievance procedure, because of involvement in the
grievance presented to the administrator or Board of
Education.



ARTICLE TV

TEACHER RIGHTS

Pursuant to Chapter 303, Public Laws 1968, the Board
hereby recognizes that except as hereinafter provided,
public employees shall have, and shall be protected in
the exercise of, the right freely and without fear of
penalty or reprisal, to form, joln and assist any
employee organization or to refraln from any such
activity.

Nothing contained herein shall be construed to deny
or restrict to any teacher or the Board such rights as
they may have uncder New Jersey School Laws or other
applicable laws and regulations.

Subject to the law, no tenure teacher shall be reduced
in rank or compensation without just cause. Anyv such
action asserted by the Board, or any agent or representative
thereof, shall be subject to the grievance procedure herein
set forth.

Whenever any tenure teacher is required to appear
before the superintendent, Board, or any committee, or
member, thereof concerning any matter which could
adversely affect the continuation of that teacher in
his office, vosition or employment or salary or any
increments pertaining thereto, then he may be extended
the courtesy of a prior written notice of the reasons
for such meeting or interview. After the initlal
meeting with the superintendent or Beoard of Fducation
he shall be entitled to have a representative of the
Association present to advise him ard represent him
during subsequent meetings or interviews.

The teacher has the richt and responsibility to
determine grades within the grading system of the
Frankford Township School District based upon his
professional judgment of available criteria pertinent
to any given subject area or activity to which he is
responsible. A grade, promotion, or retention may be
changed by the superintendent after a careful review of
all the facts and consultation with all interested parties.

lo teacher shall be prevented from wearing pins or
other jewelry of membership in the Assoclation or its
affiliates.



ARTICLE V

ASSOCIATION RIGHTS AND PRIVILEGES

Representatives of the Associstion, Sussex County Fducation
Associatlion, the New Jersey Fducation Association, and the
National Fducation Association shall be permitted to transact
official Association business on school property, provided..
that this shall not interfere with or interrupt normal
school operations, and subject to the approval of the
Superintendent.

Any representative of the Assoclation or any teacher who
participates during working hours in negotiations, grievance
proceedings, conferences, or meetings initlated by the
Board of Fducation or its representatives, shall suffer no
loss in pay.

The Association may use school faclilities and equipment
at reasonable times within the school building, when such
equipment is not otherwise in use. The Association shall
pay for the reasonable cost of all materials and supplles
incident to such use.

The Association shall have in the school building the
use of a bulletin board in the faculty lounge. The
Association may use the board in the Central Office for
posting notices.



ARTICLF VI

SCFOQL CALFNDAR

A, The school year shall be designated by the Board of
Education. The Assoclation shall be consulted prior to the
Board's formal adoption of the calendar and any revisions
of the adopted calendar.



September 3. .
4., .

5. .

October 8. .
22. .

22-23
December 24-31
January 1

February 18-22

March c o
April 3-12
May 27
June 21

FRANKFORD TOWNSHIP SCHOOL CALENDAR

1973 - 1974 School Year
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Labor Day
Teacher Orientation
School Opens

Columbus Day
Veterans' Day

Hew Year's Day

Hinter Recess

¢

.Last Day of School

18
21
18
15
22
15
21
17
22
15

NDays
Days
Days
Days
Days
Days
Days
Days
Days
Days

184 Davs

s o Wit

APPROVED BY THE FRAMKFORD TOWNSHIP BOARD OF EDUCATION
AT ITS REGULAR MEETING MARCH 12, 1973.
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7.1

ARTICLE VII

TEACHING LOAD

As professionals, teachers are expected to devote to
thelr assignments the time necessaryv to meet their
responsibilities, but they shall not be required to
"clock in" or 'clock out? by hours snd minutes. Teachers
shall indicate their presence for duty by placing a check
mark In the appropriate column of a faculty "sign-in"®
roster or a similar means determined by the administrator.

No teacher shall be required to report for duty earlier
than fifteen (15) minutes before the opening of the
pupils' school day, and shall be permitted to leave
fifteen (15) minutes after the close of the pupils' school
day except on those days when nrofessional and/or faculty
meetings are called or at the discretion of the
Superintendent.

Teacher load shall be allowed to rise above the
desired maximum in emergency situations as determined by
the Superintendent.

Whenever possible and feasible a preparation perilod
shall be scheduled for each teacher each day.

A desirable weekly teachlinr load shall be determined
by the superintendent after consultation with the
association.
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ARTICLE VIII

CLASS SIZE

It is recognized by the Board of Tducation that
pupil-teacher ratio is an important aspect of an effective
educational program. The Board agrees to continue its efforts
to keep class sizes at an acceptable number as dictated by the
best interests of the students and distriet, facilities
avallable and the financial condition of the District.

A desired range for the minimum number of students, and
an upper limit for the maximum number of stucdents, which
teachers shell have in their regular classes shall be
established by the superintendent after consultation with
representatives of the Association.

The superintendent's recommendations for limits on
teacher load shall consist of the best professional knowledge
as to desirable teacher load, tempered by the willingness of
district residents to provide sufficient staff for such loads.
In assessing the attitudes of the community, the superintendent
shall consider both local traditions and the current status
of public opinion.



ARTICLE IX

SPECTALISTS

The Assoclation may bring to the attention of the
Superintendent the desirability of additional specialists.
After consultation with the Association, the Superintendent

may make recommendations to the Board of Fducation.
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ARTICLF X

TEACHFR EMPLOYMI'MT AND CERTIVICATION

The Board agrees to hire only fully certificated
teachers holding standard certificates issued by the New-
Jersey State Board of Ixaminers for every regular teasching
assignhment, except in cases of emergency as determined by
the Beard of Fducation.

Fach teacher shall be placed on his proper step of the
salary schedule, as determined by the Board of ILducation.

Teachers shall be notified of their contract and salary
status for the ensulng year no later then April 1, wheneverh
possible.

All positions available at Frankford Township Consolidated
School shall be adequately publicized by the superintendent.
A1l qualifled teachers shall be given adeaquate onportunity
to make apnlication for such positions and no positions
shall be filled until &1l properly subnitted applicatigns
have been considered. The Board arrees tc give due welght
to the professional background and attainments of all
applicants and other relevant factors. In filling such
vacancies, consideration shall be given to gqualified

teachers alreacdy employed by the Board.
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ARTICLE XTI

SALARIES

The salaries of all teachers are set forth in Schedule
"AY attached hereto and made a part hereof, but subject to
the other terms and provisions of thils agreement.

1. All Teachers shall be paid on a semi-monthly basis
in twenty (20) equal payments on the 16th and last day of
the month.

2. Teachers may individually elect to have ten percent
(107) of the monthly salary deducted from thelr pay. These
funds shall be paid to the teacher or his estate on the
final pay day in June, or upon death or termination of
employment, if earlier.

3., If possible, when a pay day falls on or during a
holiday, vacation or weekend, teachers may receive their
pay checks on the last previous working day.

4. Teachers may receive their final checks on the last
working day in June, or upon the completion of duties
related to the end of the school year.

One inerement shall be allowed for each year of military
service up to a maximum of four years.

The 20th step on the 1972-73 salary gulde is designed
to provide an additional increment for those teachers who
meet the following criteria:

1. have completed 20 yeesrs service as a teacher with

the last three years in the Frankford Township

District.



ARTICLE XI

11.2

SALARIES (continued)

D.

(Continued)

2.

are determined to be performing thelr functions
in an acceptable manner in accordance with the
provisions of the evaluation procedure to be
established by the Board of Fducation after
consildering the recommendations of the Professional
Advisory Council and to be applied to all teachers.
continue to be evaluated as performing_their
functions in an acceptable manner iﬁ‘each
subsequent year of employment.A

To qualify for a Bachelor's Degree, B.S. plus
20 credits, a Mas?er!s'Degree and-beyond, the
graduate course.beyond the degree currently held
by a teachervmuét be pursuecd under an approved
ccllege program.leading to the next higher degree.
Fvaluation of and approval of the program will be
considered by the Board in August and January and
any chanpes in salary resulting from the Board's
consiceration and approval shall be effective in

September or February.
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ARTICLE XI

F.

The Board, in accordanece with Title 18A:29-1k,
reserves the right to withhold, for inefficiency or other
good cause, the employment ilncrement, or the adjustment
inerement, or both, of any member in any year by a majority
vote of all the members of the Board of Education. It
shall be the duty of the Board, within 10 days, to give
written notice of such action, together with the reasons
therefore, to the member concerned. The member may appeal
from such actlon to the commissioner under rules prescribed
by him, It shall not be mandatory upon the Board of
Education to pay any such denied increment ih any future

vear as an adjustment increment.
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12.1
ARTICLE XII

TEACHFR ASSIGMMEMT

A1l teachers shall be given written notice whenever
possible of thelr salary schedules, class and/or
subject assignments, bullding assignments and room
assignments for the forthcoming year by the end of the
school year.

In the event that changes in such schedules, ciass and/
or subject assignments, or room assignments are
proposed after June closing, any teacher affected shall
be notified promptly in writing and, upon the request
of the teacher, the changes shall be promptly reviewed
between the superintendent or hils representative snd
the teacher affected and at hls option a revresentatlive
of the Association.

The Superintendent shall attempt to assign teachers,
wherever possible within their areas of competence,

providing these teachers are properly certified.
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ARTICLE XITI

TEACHLR PFPACILITIFS

A. The Board recognizes the following physical facilities as
desirable and will seek to provide them.

1. Space in each classroom in which teachers may store
instructional materials and supplies:

2. A serviceable desk, chair, and flling accommodations
for the exclusive use of each teacher;

3. Suitable closet space for each teacher to store
coats, overshoes, and personal articles;

4, Copies, excluslvely for each teacher's use, of all
texts used in each of the courses he is to teach;

5. Adequate chalkboard space 1in every classroom;

6. Adequate books, paper, penclls, pens, chalk erasers
and other such material, required in daily teaching
responsibility.

7. An appropriately furnished room which shall be
reserved for the use of the staff as a lounge.
Although the staff shall be expected to exercilse
reasonable care in maintaining the appearance and
cleanliness of said lounge, it shall be regularly
cleaned by the school's custodlal staff. In case
of emergency, the lounge may be used for instructional

purposes.
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ARTICLE XIV

SICK LEAVE

A1l teachers employed on a full time basis by the
Board of Fducation shall be entitled to ten (10) sick leave
days each school year as of the first official day of said
school year. Unused sick leave days shall be accumulated

from year to year with no maximum limit.
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ARTICLE XV

TEMPORARY LEAVE OF ABSENCE

Teachers shall be entitled to temporary leave of
absence, not exceeding three days (consccutively or
otherwise) for personal reasons, or religious holidays,
or any combination of the samc. This absence 1s not
chargeable to sick leave nor is it accumulative.

Perscnal leave may be granted by the Superintendent
for the following reasons:

A. Serious illness in the immediate family.

Leave will be pranted for serious illness
within immediate family when attending
physiclian deems presence to be necessary.

B. Court Subpoena.

]

Personal business which cannot be handled
outside of school hours,

Death in the immedilate family five (5) days. (Immediate
family to include: mother, father, husband, wife, sister,
brother, son, or daughter, or the same In-laws.)

Other deaths may receive the same consideration at the
discretion of the Superintendent.

Such other days for visitations, conferences, meetings,

etc., at the discretion of the Superintendent.
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ARTICLE XVI 1

EXTENDED LEAVES OF ABSENCE

Maternity:

A teacher on tenure who becomes pregnant shall request
a leave .of absence, without pay, which shall commence not
later -than at the end of the fifth month of pregnancy or
at such other reasonable period thereafter as may be
necessary to secure a qualifled substitute.

The maternity leave shall terminate on the opening day
of school in September followlng the date on which the
childt's first birthday falls.

Teachers not on tenure will not be granted leaves of
absence for pregnancy. The resignation of these teachers
shall take effect at the end of the fifth month or such
reasonable perlod thereafter as may be necessary to secure
a qualified substitute.

The period of absence for maternity leave shall not
constitute equivalent experience for salary purposes. The
teacher returning from maternity leave shall be placed on
the latest effective salary gulde on the step appropriate
to other teachers with same tralninec and experience.

Other Leaves of Absence:

And such other extended leaves as deemed necessary by
the Frankford Township Board of Education upon written

request.



A.

B.

17.1
ARTICLE XVII

PROFESSIONAL ADVISORY COUNCIL

Establishment

1.

A Professional Advisory Council shall be establlshed
during the Spring semester of 1971. The Council shall
conduct an organizational meeting pricr to the close
of school in June 1971. The purpose of the Council
shall be to acdvise the Board through recommendations,
based on research and evaluation, regarding matters

of mutual interest relative to the educational program
These recommendations may include methods of
implementation. The Council may consider, but not
limited to: advising the Board on such matters as
curriculum improvement, teachlng techniques, extra-
curricular programs, in-service training, pupil
testing and evaluation, philosophy and educational
goals of the district, teacher recrultment, research
ané experimentation, educational specifications for
buildings, and other matters of mutual interest
regarding the effectlive operation of the Frankford

Township School.

Membership

1.

The Council shall consist of three (3) representatives
appointed from the Board of Fducation and three (2)
representatives selected from the Association.

The Council shall establish its own rules and

procedures.



~ " ARTICLE XVII

C.

Advisory

17.2
" Council

Meetings

l.

(W8]

Regular meetings of the Council shall be conducted

monthly unless otherwise determined by the Council.

Special meetings may be called.by the chalrman of

either party. At least one” weeks' notice shall be
required before each meeting.

Agendas shall be initiated by the party calling the.
meeting and shall be avallable to Council members

at least two days prior to the meeting date.

The Board shall consider and study all written
recommendations submitted to it by the Council for
possible action. If the Board does not accept such
recommendations, it shall state the specific reasons
for such actions in writing to the Council.

Reports of the Council shall include minority as
well as majority views.

Nothing in the article shall be interpreted to
prevent the Council from consulting or adding to
its number such additional teachers, adminlstrators
or professional advisors, as the original members
herein designated shall determine are deslrable and

appropriate for saild purpose.
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ARTICLE yxyIII

TNSURANCE PROTFCTION

The School Board shall continue to provide the Health Care
Insurance Protection. The Board shall pay the full premium
for each teacher (and his family if applicable.).

The insurance protection shall bte the Mew Jersey State

Hezlth Benefits Plan for the 1972-73 school year.



ARTICLE XIX 19.1

SABBATICAL LFAVES

In order to provide for improved teaching capabilities of our
present staff through intensified study programs, whether towards
advanced degrees or otherwise, ancd to better attract the best
qualified new teachers, it is proposed to permit leaves of aboence
with remuneration to a limited number of teachers with safeguards
to assure that the school receives the benefits of this program.

A teacher who has taught at Frankford Township School for
at least four full years may apply for a leave of absence to pursue
a program towards an advanced degree, or to pursue some specific
program to bring improvement to his teaching knowledge and technique
Such program must be outlined in some detail, and, and approval
of the request will depend upon an evaluation of the probable
benefit to the school of the program as outlined.

Requests for Sabbatical Leave must be recelved by the
Superintendent in writing in such form as may be mutually agreed
on by the Association and the Superintendent, no later than
December first and action must be taken on all such requests by
February 1lst, of the school year preceding the school year for
which the Sabbatical Leave is requested.

After a period of service of seven or more years at Frankford
mownship School a teacher whose program has been approved shall
receive either the full salary to which he would normally be
entitled for five months, or one-half of this salary for ten months
If less than seven years of service has been completed a proportion
amount of the above shall be paid, depending on the years actually

served, e.g. for five years service, 5/7 of full salary for five



19.2
ARTICLE XIX
SABBATICAL LEAVES (continued)

months or 5/14 of full salary for ten months.

The recipient of such a grant shall sign an agreement to
return to Frankford Township School for at least two years after
the leave of absence. The agreement shall also spécify that irf
the recipient does not return to Frankford Township School the full
amount of the grant wlll be repaid to the school within two years
of the end of the leave. If only one year 1s served after the
leave, one half of the grant shall be repaid within the following
year.

Not more than one member of the faculty shall be granted
leaves in any one year. If there are more applicants than
avallable grants, the probable benefit to the school of the
programs proposed willl be the basis of selecton.

A teacher may be considered for an additional leave of
ebsence at the Board's descretion.

The time that the teacher is on leave shall not be

counted towards years of service for salary purposes.



20.1
ARTICLE XX

MISCELLANFOUS PROVISIONS

Any and all matters regarding school policy not covered
specifically in this Agreement shall be the prerogative of
the Board of Education.

This Agreement constitutes Board Policy for the term of
sald Agreement, and the Board shall carry out the commitments
contained herein and give them full force and effect as Board
Policy.

If any provision of this Agreement or any application of
this Agreement to any employee or group of employees 1s held
to pe contrary to law, then such provision or application shall
not be deemed valid and éubsistinp, except to the extent
permitted by law, but all other provisions or applications
shall continue in full force and effect.

The Board and Association agree that there shall be no
discrimination, and that all practices, procedures, and
policies of the school system shall clearly exemplify that
there is no discrimination in the hiring, training, assignment,
promotion, transfer, or discipline of teachers or in the appli-
cation or administration of this Agreement on the basis of
race, creed, color, religion, national origin, sex, and
marital status.

Copies of this Agreement shall be reproduced at Roard
expense after the Apreement is signed, and shall be nresentecd
to all teachers employed by thre PRoard.

Representatives of the Board and the Assoclation's

negotiating committee shall, if requested by either party,



ARTICLE XX 20.2

MISCELLANEQOUS PROVISIONS

Fl

(continued)

meet at least once each month for the purpose of reviewing
the administration of the Agreement, and to resolve problems
that may arise. Such meeting shall not replace grievance
procedures,

Fach party shall submit to the other at least seven (7)
days prior to the meeting an agenda covering matters they
wish to discuss.

Should a mutually acceptable amendment to this
agreement be negotiated by the parties, 1t shall be
reduced to writing and submitted for adoption to the

Board and the Association.



21,1
ARTICLE XXTI

RIGHTS OF THE BOARD

A, Except as otherwise provided in the Apreement and under
the provision of Chapter 303, Public Laws 1968, the Association
recognizes that the Board has the responsibility to manage
and direct, in behalf of the public, all the operations and
activities of the Frankford School District to the extent

authorized by law.



22.1
ARTICLE XXII

TEACHER EVALUATION

1. A1l evaluation of teachers shall be done openly, with full
knowledge of the teacher belnp evaluated. Yo eavesdropping, "bug-
ging," or other hidden surveillance shall be used,.

2. The teacher is entitled to know that the evaluator, himself,
has been an experienced and successful classroom teacher, specific-
ally the Superintendent or Vice-Principal.

3. Evaluation must take note of special circumstances. The
teacher of special education, for example, dces not use the same
teaching techniques as the teacher in the regular classroom.

b, The conference between teacher and evaluator shall occur
promptly except in the event of a legitimate delay. The teacher
shall be given a copy of the evaluation report a sufficient time
before the conference so that he can study it thoroughly. In case
of delay the teacher shall be notified.

5. No evaluation reports shall be submitted to the central
office or otherwise acted upon before the conference between teacher
and evaluator.

6. The evaluation report shall include an assessment of (1) the
strengths of the teacher: (2) progrcss the teacher has made since
the previous evaluation; (3) remainine difficulties: and (4) specific
suggestions on measures the teacher can take to improve hils perfor-
mance in areas where difficulties have been indicated.

7. No teacher should he asked to sign a blank or incomplete
evaluation form.

8. No materiesl derogatory to a teacher's conduct, service,
character, personality, or reputation shall be nlaced in the teacher's
personnel file - including an evaluation report - unless the teacher
has first been shown the material and had an opportunity to review
it.

9. To any material prepared for his pcrsonnel file, the teacher:
shall have the right to submit a written answer which, after belng
reviewed by the superintendent or his designee, is attached to the
file copy.

10. The teacher shall have the right, upon reguest, to review
the contents of his personnel file and to receilve, at board expense
a copy of any docurments contained therein.

11. The teacher shall have the right to iIndicate those documents
in his personnel file which hc belicves are obsolete or otherwise
inappropriate to retaln. After a review by the superintendent or
his designee, such matsrials shall be destroyed. Disputes over the
retention of such documents shell be considered grievances, with
action beginning at the superintendent’s level,



ARTICLE XXIT ’ 22.2

TEACHER EVALUATION (continued)

12, At least two evaluators -~ not just one - shall observe
the work of every educator before he is granted tenure. The
granting or denial of tenure shall be the decision of the Board
of Education.

13. Any evaluation form or its contents shall be treated as
confidential information by all persons handling it.

14, Any evaluation form or its contents shall only be trans-
ferred with the written consent of the person evaluated.



22.3

Philosophy of Evaluation

The purpose of evaluation is to improve the guality of
the educational program. Evaluation techniques, therefore
should emphasize a program and procedure to offer assistance
to teachers to a2id iIn the upgrading of educatlonal experiences
avallable to -students. Evaluation should be constructive and
positive and designed to cohtribute to successful teaching.
Valid and objective measures should be utilized to access
professional staff behavior and should include concern for
academic competence, communicative skillls, classroom management
techniques, desirable interpersonal relationships, and in
general professional attitude. The evaluation program and
criteria should be built around the established educational
goals and.objectives'developed or accepted by the professional
staff. These educational goals should be in writing and
clearly understood by all concerned. Evaluation should be
continuous and the techniques emploved for it should be
reviewed periodically and revised when necessary to improve

its quality. ‘



23.1

ARTICLE XXIII

DURATION OF AGREEMENT

This agreement shall be effective as of July 1, 1973, and
shall continue in effect through Juns 30, 1974,

In Witness Whereof the fissociation has caused this agreement
to be signed by its President and Secretary after ratification by
the members of the fssociation at a meeting duly called for that
purpose, and the Board nas caused this agrecment to be duly signed
by its President and attested by its Secrctary pursuant to a
resolution duly adopted by tha said Board this
day of , 1973.

This agraement has been executed in duplicate, one copy to be
retained by the Board, and one copy to be rotained by the Association,
such duplicate original copy being permanently bound.

FRANKFORD TOWHSHIP
BOARD NF EDUCATION

wilton Yoolfenden, Jr., Prasident

ATTEST:

Richard R. icDanolds, Sccretary

FRANKFORD TOWNSHIP EDUCATION
ASSOCIATION

By

Elmore C. Purdue, President

ATTEST:

Maureen Cassidy, Sacretary
1/17//73



