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Between
DEPTFORD TOWNSHIP BOARD OF EDUCATION
4nd The
DEPTFORD ASSOCIATION OF SCHOOL ADMINISTRATORS
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ARTICLE I
RECOGNITION
Ha The Deptford Township Board of Education, Deptford
Township, Gloucester County hereafter known as the Beard hereby
recoginizes the Deptford Association of School Administrators
hereafter known as the Association as the exclusive representative

for collective negotiation concerning the terms and conditions

of employment for all fully certified personnel under oontract
and employed by the Board and so assigned as an employee with
administrative and supcrvisory responsibilities which shall
include:

Senior High School Principal

Junior High School Principal

Elementary Principal

Senior High School Viece-Principal

Junior High 8chool Vice-~Principal

Pirector of Vocabional Education

Director of Student Personnel Services

Director of Secondary Education

Dircctor of Elementary Education

Director of Special Services
Be The Association hereby recognizes the Board as the

legal authority elected as representatives of the people and

further recognizes the responsibilities of the Board and the
Superintendent for the conduct and operation of the school

distrdet in compliance with New Jersey Statutes Title 184,
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ARTICLE IT
NEGOTIATION FROCEDURE

e The parties agree to cuter into colleuctive negotlations
over a succegsor Agreement, and they agrse that this ﬁgreement shall
remain in force until such time as a new Agreement is reached in
accordance with Chapter 303 Public Laws of 1968. Such negotiations
shell begin not later than the third Thursday of October of the
calendar year preceding the calendar year in which this Agreement
expires.

Ba The Board agrees to furnish the dssociation upon reasonable
request, such inforngtion as will assist the fssociation in developing
intelligent, feasible and constructive proposals in behalf of the
enployees, stwlonts, and the school systems. This information may
include a complete and accurate financisl report and tentative budget
for the next school year.

G The \essociation agrees to furaish the Board and Superintendent
upon reasonable reguest, research informatior and data, gathered by
the fssociation, that will assist the Beoard and the Superintendent in
the development of sound educational programs.

D, During the term of this Agresment neither party shall be

required to negotiate with respect to any matter whether or not

covered by this dgreement and whether or not wititin the knowledge
contemplation of eitheror both of the parties at the time they
negotiated or executed this ligreement.

. This igreement shall not be modified in whole or in part
by the parties, Board policy shell prevail on 2ll matters no% |
covered bfnéhe ligreement.
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ARTICIE IIT
GRITVANCE PROCEDURE

A A gricvance based on an alleged violation of this Agreement,
or a dispute involving the meaning, interpetation or application shall
be processed within the aspecified fime limits. The time limits
specificd may belextended by mutual zgresment.

B. The Process

Level cne: An employee shall first discuss this grievance

" with the next higher echelon of authority directly, with the objective

of resclving the matter informaily,

Level two: If the aggrieved person is not satlsfied with
the disposifionlof his grievance at level one or if no decision has
been rendered within five (5) school days after presentation of the
grievance, he may file the grievance in writing with the authority at
level one and the Superintendent of Schools.

Level three: Within ten (10) days of receipt of such
written grievance, the Superintendent or his designee shall meet
with the aggrieved employce in an offort to scttlc the grievance.

Level four: 1In the event that the grievance shall not
have been disposed of at level three or in the event that the
grievance shall not have been disposed of within ten (10) school
days alter the level three meeting, the grievance shall be referred
in writing to the Board of Education, Within fifteen (15) school
deys the Board shall meet with the Association nogotiation committee
in an effort to ssttle the grievance.

Level five: Irn the event that the grievance shall not
have been satisfactorily disposcd of at level four or in the event
that no decision has been rendered within twenty (20} school days
after the level four meeting, the aggrieved may within ten (30)

school days refer the unsettled grievavce to an advisory board.

C. Advisory Board

The advisory board shell be appointed within thirty (30)
days following the request of either party to the other. It shall
consist of one member named by the Board and one member named by the
Association. A third member, who shall be chairman, shall be

named by the first two named advisors.
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1 The advisory board shall have authority to confer separately or
2  jointly with the Board, the Superlnt@ndent and the Associatlon, or
2. to use any cvher source of 1nf‘c;rmatlcnn
b The advisory board shall make recommgndatlons for resoclution
5 within thirty (30) days. The recommendation shall be submitted to
6 both parties, the Board and the Association.
7 The advisory board recommendation after twenty (20) days
8  may be uade public by either party, the Board or the Association,
9 D. Costs | |
10 The cost and expenses incurred in securing and utilizing
11  the services of a consultant are the responsibility of the party
12 engaging this scrvice. In the event an advisory board is used,
13 the Board will bhesr the expense of its appointée and bqﬁh parties
1% will share equally the cost of the third member,

15 E. Representation

16 ls The aggrieved ma& be represented at all stages of the
17 grievance procedure by himsclf or at his option by & reﬁresentative.
18 Waen the aggrieved is not represented by the iAssociation, the

19  Association shall have the right to be present as cbserver.

20 2, The Superintendent may assign for his services a

21 consultant and counssl to be present at all stages of the procecdings.
22 F. Record Keeping | |

23 1, Documents, communications and records dealing with
Cpl

-

the processing of a grlevance ghall be filed in a separate

25 grievance file and shall not be kept iﬁ the ﬁeféénnel filc of any
26  of the purticipants. | '

27 G. 411 meetings and hearings‘under thie procedure shall not
28 e conducted in public ond shall include only such parties in

29  interest and their representatives and counsel.
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sRTICLE TV
RIGHTS

A. Nothing contained herein shall be constrwed’ to deny
or restrict to any euployee such rights as he may have under
New Jersey School Law.

B. No employee shall be diseiplined without just cause.

C. Nothing contained herein shall be construed to deny the
Board or Superiantendent their rights at sny time to cell a meeting of
the supporting staff to present its pogition in any matter that in its
judgment may affcet the educational propgram.

D. The Board reserves to itself sole jurisdiction and
authority over natters of policy and retains the right, sucject
the limitations imposed by the language of this agreement, in sccordance
with applicable laws and regulations {(a) to direct cmployess of the
school district, (b) to hire, promotc, transfer, assign, and retain
employees in positions in the school district, and for just cause to
suspend, to demote, discharge, or take other disciplinary action
against employees, (c) to relieve enployecs from duty because of lack
of work or for other legitimate reasons, (d) to maintain the efficiency
of the school district operations sentrusted to them, (¢) to detecrmine
the methods, mDeons and personnel by which such operations are to be
conducted and (f) to take whatever actions may be necessary to carry
out the mission of the school district in situations of emergoncy.

B. The Administration has the right to recommend through proper
channel to the Board of Rducation such statemesnts of policy related
to their operations as theoy shall decm necessary or desirable,

F, The members of DASA shall not be compelled to sit on any

negotiation teams opposing the supporting or professionsl staffs,
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PRIVILEGES
A The Association or its named representative shall be

privili:ged to transact official asscciation business on property
at reasonable times, provided that this shall not interfere with
or interrupt any individual asaignment or the nornnl operations of
the school.

Be The Association or its named representatives shall be
privileged to process school-building-use applications for unit
activities,.
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ARTICIE VI
WORK CALENDIR - WEEK - YEAR - LENCTH OF DAY

A The work calendar shall be as set forth by the Board of
Education,
Ba Work Weck -~ The work weck shall consist of five full

working days, Monday through Friday inclusive, except where legal

holidays and vacation periods are included in the work calendar.

Ce " tlork Year - The work year shall be:

ten-mouth coéntract -~ September 1 to June 30 -~ 204 days
eleven-rionth contract - August 1 to June 30 - 225 days
twelve-month contract - July 1 to June 30 -~ 247 days

exclusive of legal holidays and any other days designated by the
Board of Aducation prescribed work calendar.
T, Work Doy - The work day shall be as desiguatced by the
Board of Bducation policy.



o

WU ~3 Oy AR

ARTICIE VII
A ' The best gualified shall be given full consideratien.

Certilication requircments shall be made koown to ail applicants

for professional positions. The Board shall act upon the recommendation

of the Superintendent.

l. lpreement as to Initial Salary - Whenever a person
shail hereafter accept office, position or employment as & member
of the Deptford Township Public School District, his initial place
on the salary schedule shall be at such point as may be agreed
upon by the employee and the Deptford Township Board of Education.
. 2s academic Yesr - Shall mean the period between the
opening day of school in Deptford Township after the general
sumer vacation, or ten days thereaftcr, and the next succeeding
summer vacation.

7e  Year of Employment - Shall mean cmployment as a
fully certified employee for one academic year in any publicly
owned and operated college, school or other institution of learning
for one academic yenr in this or any other state or territory of
the United States,

4, Credit for Military Service - Every member who,
after July 1, 1949, has served or hereafter shall serve, in the
active military or anaval service, in the women' s army corp, the
woren's veserve of the naval reserve, or any similar organization
authorized by the United States to serve with the army or navy,
in times of war or ag emergency, or for or during aony period of
training, or pursuant to or in connection with the operation of
any system of sclective service, shall be entitled to receive
eguivalent years of cmployment credit for such service as if he
had been employed for the same pericd of time in some publicly
ovned and onerated college, aschocl ¢r institutidn of leayning in
this or any other state or territory of the United States, except
that the period of such service shall not be credited toward more
than three (3) employment or adjustment increments.

5e Definitions: The term subordinate shall include all

members of professional staff assigned for ratio determination,
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ARTICLE VIE-— Comtinued

LEFTFORD ASSOCIATION UF SCHOOL ADMINISTRATORS

RATIO GUIDE BASE
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High School ' Yoacher Trained
Principal 12 Mo. | +20 | <155 | 025 001 | 02 iX Lewel
e v — H | —
Junior High School | Teacher Trained
Principal 12 Heo. « 20 105 « 025 L0001 .02 L Level
Elementary Teacher Trained
Frineipal 12 Mo. -0 +055 - 025 001 202 X TLevel
High School Teacher Trained
Vice~Principal 12 Mo. | .20 035 025 L0005 | .02 ¥ ILevel
Junior High School | Teacher Trained
Vice-Principal | 12 Mo.!| .20 | .025 |.025 | L0005| .02 |X Levsl
Director Voocational | : Mgy 4
; ' Tuacher Trained
Education 12 Mo. | .20 | LOA5 | 025 L0005 | .02 | X Level
Director i Teacher Trained
Student Personnel 12 Mo, , .20 O35 025 L0005 | .02 X Level
CENTRAL STAFF i
_— t 1
. : j
Director Secondary 1 i Tagcher Trained
Instruction P12 Mool 0 | L0281 025 L0005 | .02 | X ILevel
Director Blementary E Tencher Troined
Lnstruction 12 Mo.| B0 | .0Z5 | .025 00051 W02 [ X Level
5
Director : Teacher Trained
Specieml Services 12 Mo.j 20 LOU5 i «025 | .00055 =02 X Level
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ARTTCLE VIII
ASSTGNMENTS TRINSFERS /ND REASSIGNMENTS

ha Transfer of vrofessional personnel shall take place at

the requ.st of employee or by the chief adminis!_afor when it is
in the best interest of the children and the school system.
B. Transfer shall be restricted normally to the opening
date of school or it may be made at other times when deemed necessary
by the Superintendent. J
Seniority may be a factor in evaluating the transfer of
an employec.
Requests for transfer may be renewed annually.
Tentative assignments shall be announced with the

issuance of salary statements and/or contractes.

10
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ERTICLE IX
PROFESSIONAL MEMBERSHIP D DURS

i, Thers are professional orgonirzatiins which are ~ nopnized
enoa pacional, state, or county level for thedr avilivy to increase
the effectiveness of professionals who subscribe to membership in
them, The Board of Education will reimburse administrators for
money spent for professional dues in joining these organizations
which are related to the individuals district assigrment to the
extent of fifty per cent (50%) of the cost to the individual.

il
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SRTICLE X
SICK LEAVE

i ' Definition of Sick Leave - Sicik icave is hereby defined
o mean the absenbe from duty of any person becoi.e of physical
disability, illness or injury, or quarentine or exclusion from
work by medical authoritiss. .

Ba Sick Leave [llowable - All persons who are steadily
ensloyed full time by the Board of Bducation shall be allowed sick
leave with full pay ag follows: '

10 month term - 10 days
1L month term - 11 days
12 month term - 12 daye

cC. accumilabed Sick Leave - illowable sick leave not utilized
in any year chall be cwmlative to be used for additional sick leave
in subsequent years.

D. Physicians's Certificate Reguired for Sick Leave -
physician's certificate may be requested by the Superintendent when
sick leave is claimed after five consecutive working days absence.

E. Workmen's Compensation - Workmen's compensation awards
shall bhe deducted from the regular salary of the employee for the
days absence covercd by the Workuen's Compensoticn dete o tiga
lost fron exnloynent under the Worlo» 7c C ooy S0n 0L ghall

net be deducted from days permitted for regular sick lemve allowance.



ARTICLE XTI
PEILGON.L LEAVE

1 4. The Board of Bducation upon recormendation of the
2 Superintendent of Schools shall grant a total of seven (7} days
h 3 leave per school year (not to be ancocumulated) to any regularly
4  employed person for the following emergencies or conditions.
B 5 1. Death in immediate family (immediate femily - mother,
& father, mother-in-law, father-in-law, children, husbond, wife,
----- ?  brothcr, sister, or any relative who has lived within the same
&  household for a period of over two years. Other emergency situations
- 9  may be judged on their own merits by a committee set up annually
10 by the Superintendent of Schools).
11 2. Emcrgency in immediatce family.
- 12 Z. Religious holidays ~ writiten request must be submitted
13  ten doys in advance of days requested.
o 14 s Marriage - such request shall be submitted in writing
15  one month in advance of days requested.
— 16 5. Up to total of three (3) days at the end of a achool
17  year to attend summer institute classes or to travel fo the place
. 18  where such classes are to be held.
19 5. Personal Business - Onc day per year. Such request

20  shall be submitted in writing, forty-eight hours in advance of the
2l  day requested.
22 % Visitation Leave - Onc doy per year may be granted
2% by the Superintendent of Bchools to any personnel, for school
24 visitation and observation in other school system. In each case a
- 25  written report shall be submitted to the principal who will forward
\ 26 it to the Supcrintendent. JArrangements for such visitation shall
;ﬁ 27  be made by the building principal, with the approval of the
28  Superinteudent.
29 3B, In the event all sick leave days have been used, five days
30 herein specified as other than sick leave may be used as gick leave

3L  days (not to be accurmlative).

22 (. Earncd Vocation = One and one~half (118) days per month
23  worked ghall he earned.

- Rl Guidelines shall be as follows:
35 l. Vacations will be granted only at times of the ycear

- 36  when they will not interfere with the normal opcration of the school.
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2. Vaeotions must receive approval of the employee's
Jaeeriase snpervisor at least four weeks in aavance of hagizning date
of leave. (Special consideration may be given to euwrgencies, l.e.
iliness, etc.)

e 4 Maximum of thirty (30} days vacation earned may be
taken in any one year from July 1 to June 3C.

he & total of thirty (30) days vacaticn may be accumulated
to be applicd to any one year's vacation allowance except that the
Superintendent may deny any request which asks for more than ten(10)
consecutive work days durdng the months of July and Angust and five
(5) consecutive work days during the months of September through Junsz,
Any action token in response to a request for vacation days which
makes it impossible for an administrator to take up to thirty (30) days
his accwnlated days prior to June 30 of the school yesr in wiich the
days are requested will result in the administrator recelving
finaneial compengation for the days denied. The compensation will he
based on the administrators salary prorated to a daily basis.

5. accumulated vacation days shall be approved by the
Superintendent of Schools.

6e Requests for Vacation:
Roguests for vacations must be made in duplicate on the appropriate
requast form., One signed copy will be rcturned to the employce as
scon as a decision can be mads. '

" 7.  All vacations are subject to the final approval of

the Superdintendent of Schools. ' '

14
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ARTICLE XIT
MO TERWITY JLEAVE
Lo Usbornity leave without pay shall be :amead to all

empleysens unaer tenurc for six months or as much longer as the
Board of mducation shall determine. Request for maternity
leave, without pay, shall be mads by an employee between the
third and fifth months of pregnancy, and leave shall be granted
no later than the beginning of the sixth month. An employee may
file a request to roeturn to work six weeks after the birth of a
child upon the presentation of a medical certificate stating
she 1s capable of performing her duties. If an employee decides
not to return, she shouwld notify the Superirntendent by giving
notice or resignation at least nincty days before the leave
euwplires, An employce shall be credited for salary increment
purpoees as follows:

3 ~ 6 months of smployment, 1/2 year credit

7 - 10 months of erployment, 1 yezar credit

B, The employese shall be reassigned to the posgition held

the time the leave was granted, if possible.

15
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ARTYGEE ¥ALI
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SAPRATTONT TEATE

Tron reoommenégﬁlbn ¢f the Superintendent o! 5ci-iis,

- sabbatical lenve may be granted to any cavtiflccied meaber of the
staff by the Board of Education subject te the following conditions:

Ae. Request for sabbatical leave must be received by the
Superintendent of Scheools in writing, in such form as may be reguired
by him. Buch request must be in theé Superintendent's hands no later
than October 3lst of the fiscal year preceding the school year for
.which the sabbatical leave is reguested.

B, 'Notification of applicant selected shall be given to
applicants by March 15th of the fiscal year of the fiscal year
preceding the school year in which the sabbatical leave is
requestced.

Ca The applicant must have completed at least eight consecutive
full school years of service in the Deptford Township Public Schools,

Ce © Payment for sabbatical leave is granted on the following
basis:

1. The full annusl contracted salary (2 semcster of
schooling) will be granted for a full year's leave for study.

2. Onew~half (1/2) the annuel contracted salary will be
granted for one semester (1/2 year) of study.

3, One-fourth (1/4) the annual contracted salary
will be granted for ong full year's lcave for travel.

L. The benefuctor will agree to return to the Deptford
Townghip Public Schools for four full years of employment on
appropriate salary scale following the leave.

If the bencfactor of the sebbatical leave does not ful-
£111 his return agreement to Deptford Township Public Schools, he
will be obligated to reimburse the Board of Education for the
salary received during the sabbatical leave although morvice credit
will be granted according to the following plan.

% of salary to be
reimbursed to the

Leaving Before Board of Education

2 years servico 100% of annual salary
3 years serviec Lot of annual salary
Lt years service 20% of annual salary

16
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CARTPTCLE XITT - Continued

1 P, To the extent feaslble, with due.rerard for the iuntercsts
2  of pchool program, teachers roturning to work aiter a zabbatical
3  leave shnall be offered the same or a similer position.
b G, A sabbatical year will be considercd as a year of
5  teaching experience in determining the individual's salary.
H. The Board of fducation will grant a maximun of onc

7  sabbatical leave per year subject to these conditions.

17 ki
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LRTICLE XIV
INSURANCLE PROTECTTION
A, The Board of Education shall adept a health insurance
plan equivalent to the plan of Blue Cross, Bluc bthield, Rider J,
and Mdjor Medical. .
Enrollment shall be optlonal.

Employees shall be reimbursed the premium cost, for any
combination of the above, to insure only the employec for a single
coverage according to the following plan.

Der cent of Reimbursement

100% - Employees enrolled in the approved Board plan
priocr to December 31, 1970

50% - Bmployees enrolled in the approved Board plan
after De¢cember 31, 1970

18
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ARTICLE XV _ SRR
FROFESSIONAL DFVEILOPMRNT AND EDUCATIONAL LHPPovEMT ot~ "

-

Ao The Board agrees to pay one hundred - ollars ($100)
maxinum per year toward tultion and other exbenses incurrred
in connection with coursc work taken at a recognizea college or
university with prior approval by the Superintendent of Schools.
B. Verification of credits earned shall bo submitied with
the voucher for payment.

13
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ARTICLE XVI
MISCELLANECUS PROVISIONS

Ae The Board will be informed only Shrough.the Superintondent

in any mattor requiring ite decision. Any employce or employee
group should commﬁnicaﬁelthrough the proper channels of authority.
Whon the mattor requires Board action it shall be directed through
proper channels to the Board of Education._

B, It is agreed by both parties that the negotiations will
be conducted without the use of pressurc tacticg. The parties
also agree, dﬁring the period of negotiations that the only
publicity accorded the negotiations by the partiecs will congist
of a joint press relcase or, in the event the partics are unable
to agree uvpon wording, a Joint press release stating that Tno
progress has been made,"

Ce It is understood by all parties that under the ruling
of the Courts of New Jersey and the State Commissioner of Education,
the Board of Education is forbidden to waive any rights or powers
granted it by lawe

D. The parties agrec to follow the procedures outlined in
the Agreement, and to us¢ no other channels to resolve eny question
or proposal until the procedures within this jdgrecement are fully
exhausted. .

. Terms of contracts of non-tenure personnel arc negotiable
only betwcen the individual and the Board.

F. There shall bhe no digcrimination in practices and pro-
cedures of the school system policies in hiring, training,
assignments, prometions, transfer or discipline of employees on
the basis of race, creesd, color, religion, national origin, sex,
domicile, marital status, or association sctivities.

G Whenever any notice is requircd to be given by either
party of the Agreement to the other, pursuant to the provisions
of this Agresment, either party shall do so in writing with
signed receipt of delivery, at the following addresses:

l. If by the Association to the Beard ~
1555 Good Intent Roed
Deptford, New Jersey
2+ If by the Beard to the Association ~ The zchool

building where the President of the Association is assigned.

20
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ARTICLE XVII
AGREEMENT

It is agreed between the Board of Education of
Deptford Township in the County of Gloucester pariy of the
first part and the Deptford Association of School Administrators
rarty of the second part, that the content of this Agreement
shall be effective as of July lat 1971 and shall continue in
effect wntil June 30, 1972.

Resolution of Adeoption by the Board of Education:

Motion by Mr. Daly seconded by Mre. Murphy that the proposal for

the Deptford Township School Administrators Association be spproved.

Motion carried.

Dated June 15, 1971

Deptford Township Board President jﬁ' {;é2ﬂ£ Jaﬁﬁm&e—w———
Deptiord Assoolqtfon Sghool ﬂdmlﬂlstrators President
]:v,m/ t% ‘
WAV

A

Attested

,/,.; ﬂ&’/ Board of Education Secrctary
i)

Z;-——m fesociation Secretary







