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AGREEMENTS

RECOGNITION

In accordance with Chapter 123, Public Laws of 1974, the Board of Education of the
School District of the Chathams recognizes the Chatham Administrators/supervisors
Association as the exclusive and sole representative for collective negotiations concerning
the terms and conditions of employement of the following administrative and supervisory
personnel:

12 Month Administrators 10 Month Supervisors

High School Principal Secondary Supervisors
Middle School Principal Elementary School Supervisor
Elementary School Principals

High School Assistant Principals

Middle School Assistant Principal
Director of Guidance
Director of Athletics

GRIEVANCE PROCEDURES

The Board and the Association desire to maintain a grievance procedure in accordance
with Chapter 123 Public Laws of 1974, that serves the best interest of both the aggrieved
employee and the school system. The Association or any individual administrator/supervisor
shall have the right to appeal the application of this agreement, policies or administrative
decisions affecting an administrator/supervisor or a group of administrators through the
channels specified by this procedure. They shall have the right to present their appeal or
to designate representatives of the Association of their own choosing to appear with them
or for them at any step in their appeal.

Terms

A grievance is a claim by an administrator/supetvisor or the Association based upon the
interpretation, application or violation of this Agreement, Board policies or administrative
decisions and practices as they relate to the terms and conditions of employment affecting
an administrator/supervisor or a group of administrators.

A grievance may be initiated by an administratot/supervisor, a group of administrators or
the Chatham Administrators' Association.



The grievant may be represented at all stages of the grievance procedure by himself/herself,
his/her agent, or, at his/her option, by the Association or by a representative selected or
approved by the Association.

The term "days" when used in this article shall mean working school days. Weekends and
vacation days are excluded. '

The purpose of this procedure is to resolve differences concerning the terms and conditions
of employment. The procedure is intended to resolve such differences at the lowest level
of authority possible.

Time Limits

The number of days specified for the initiation of a grievance and for each level of
resolution is a maximum. Every effort should be made to expedite the process. The time
limits may, however, be extended by mutual agreement of the person or persons making
the claim and the Board of Education.

Year—End Grievances

In the event a grievance is filed at such time that it cannot be processed through all the
steps in this grievance procedure by the end of the school year, the time limits set forth
herein shall be reduced by mutual agreement so that the grievance procedure may be
exhausted prior to the end of the school year or as soon thereafter as is practicable.

Sequence of Levels for Resolving Grievance

Failure at any step of this procedure to communicate the decision on a grievance within
the specified time limits shall permit the grievant to proceed to the next step.

All written communications regarding this grievance procedure shall note at the beginning

of such correspondence "In accordance with the grievance procedures outlines in the the
professional negotiations agreement . . , ."

Level One:  Written Grievance to Principal

A written grievance shall be filed with the principal within thirty (30) days of the last
occurrerice of the incident being grieved. Copies of the grievance shall be sent by the
grievant to the Association.

A hearing on the grievance shall be held by the principal within five (5) days of receipt of
the written grievance.



The principal shall render a written decision with supporting reasons within five (5) days
of the hearing.

Level Two: Written Grievance to Superintendent

If the grievance cannot be settled satisfactorily at Level One, or if the aggrieved is a
principal, it may be appealed or moved to the Superintendent of Schools within five (5)
days. Where applicable, the grievant must submit a written appeal of the principal’s
decision. The complaint previously filed with the grievant and the principal's written
decision shall be filed with this appeal to the Superintendent.

Within five (5) days of receipt of the appeal, the Superintendent will hold a hearing. A
written decision shall be rendered by the Superintendent within five (5) days of the hearing
at Level Three.

At this point of the grievance procedure, the Association shall determine the merit of the
grievance. If the grievance is determined to be valid, the Association continues with the
procedure for appeals. If the Association determines that the grievance is without merit,
the grievant may personally continue with the procedure for appeals.

Level Three: Board of Education

If the decision of the Superintendent is not satisfactory to the grievant, it may be appealed
to the Board of Education within five (5) days.

The process for appealing a grievance to the Board of Education shall be a written
statement summarizing the points at issue and the reasons for the appeal.

The Board of Education shall review the Superintendent's decision and the written appeal
and render a decision within fifteen (15) days. During that period, a hearing with a
committee of the Board or the full Board shall be held.

All meetings and hearings under this procedure shall not be conducted in public and shall
include only the interested parties and their designated or selected representatives.

The aggrieved party may have a legal representative and/or witnesses in attendance at the
hearing before the Board.
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PROFESSIONAL GROWTH

A

Course Subsidy Plan

The Board of Education encourages members of the professional staff to maintain
and expand proficiency in their chosen fields by participating in courses offered at
fully accredited (according to New Jersey State Department of Education) colleges
and universities. Administrators/supervisors must attend classes to receive credit.

Accordingly, the Board of Education will reimburse the registration and tuition fees
for each course, subject to the following provisions:

Fligibil

Administrators/supervisors who are recognized as full—time employees are eligible
for one hundred petcent (100%) course reimbursement of tuition and fees for New
Jersey State Colleges and the State University; and 75%* course reimbursement for
private institutions and out—of—state colleges and universities.

Criteri

Only courses which meet the criteria listed below will be reimbursed by the Board

of Education:
L. Approval in advance by the Superintendent.

2. Course is not required by the State for certification in the position held by
the staff member.

3. Course is related to improvement in the administrator's/supervisor's value to
the regionalized school system.

4, Reimbursement for successfully completed courses shall be made no later
than forty—five (45) days subsequent to submission of paid tuition bill and
copy of transcript.



IV. LEAVES

A. Sabbatical Leaves

Sabbarical leaves shall be considered for administrators/supervisors upon the filing
of an application. The application shall include the reason for the leave, the time
period involved, and a statement concerning the benefits to the District. The final
terms and conditions of a sabbatical leave shall be subject to the approval of the
Board of Education.

B: Niness

Sick leave is hereby defined to mean the absence from school duty of any person
because of personal disability due to illness or injury, or because of a medically—
ordered quarantine in the staff member's household.

1. Annual Allowance:

Twelve (12) month professional employees: 18 days
Ten (10) month professional employees: 15 days
2. Any unused portion of the yearly allowance for a given employee (but not

more than 10 days per year) shall be cumulative.

3. An employee who shall suffer an enforced absence from school for more
than eighteen (18) days for 12 month employees and 15 days for 10 month
employess in any school year on account of disability caused by illness or
injury shall receive the benefit of cumulative sick leave allowance as hetein

defined.

Definition: Cumulative sick leave allowance is the sum of all unused
portions of the employee's annual allowance for illness and two unused
personal days computed at the rate of not more than twelve (12) days per
year.

4. The accumulation of sick leave allowance shall be limited to consecutive
and uninterrupted service.

a. An employee who leaves the system loses his/her benefits under the
cumulative sick leave plan.



Personal Days

An employee is rendering consecutive service as long as he/she or
the Board of Education does not officially terminate his/her contract.
A leave of absence, as granted by the Board, does not constitute an
interruption of service. Sick leave, however, shall not be permitted
to accumulate during the period a staff member is on such leave of
absence.

Pay for Unused Sick Leave/Personal Days:

Severance pay shall be granted to administrators/supervisors who
have been continuously employed in the District for twenty (20)
years.

A full—time administrator/supervisor shall receive payment for each
day of accrued sick and personal days. The rate of remuneration
shall be one—fourth (1/4) per diem pay, based on the staff member's
final year salary. The maximum amount shall be $15,000.

Any administrator/supervisor who is reduced in force will be
reimbursed for all unused sick leave at the same rate noted above.

In the event that an administrator/supervisor dies while in the
service of the School District of the Chathams, his/her unused sick
days will be reimbursed at the specified rate in the name of his/her
designated bereficiary.

In addition to participation in religious observances, administrators/supervisors will
have up to four (4) paid personal days for the following reasons:

1.

Important personal business which cannot be attended to other than during
school hours on days when school is in session, including weddings and
graduations of family members,

Legal business.

Personal or family emergencies.

Two personal days a year may accumulate.



1.

Disability leave shall be defined in NJSA 18A:30—1 to mean leave taken
by a person steadily employed by the District who is absent "from his or her
post of duty . . . because of personal disability due to illness or injury . . .
) or for other sufficient reasons.

All administratorsfsupervisors who anticipate disability in a specific future
event, such as childbirth, pending surgery or other medical procedures, shall
report that status to the District as soon as known, and shall submit a
physician's statement to certify their continuing fitness.

An administrator/supervisor who claims disability leave of more than ten
(10) consecutive days shall submit a physician's statement indicating the
reason he or she cannot perform the duties of his/her position and the
anticipated duration of his/her disability.

Administrators/supervisors on such disability leave shall submit a statement
from a physician certifying that they are physically able to return to duty
before they will be allowed to return to their position in the school district.

The administrator/supetvisor must notify the Superintendent by April 15 of
the school year in which his/her leave terminates as to his/her intention to
resume or resign his/her position.

Childbirth leaves (designed to provide a period of leave immediately before
and after childbirth).

a. An administrator/supervisor shall notify the Superintendent in
writing of her pregnancy, at least three (3) months prior to the
anticipated date of leave. The notification shall specify whether the
staff member intends to continue in her position until the period of
disability.

b. Administrators/supervisors may utilize the sick leave provision for a
period of disability associated with childbirth. The normal petiod of
disability for childbirth is assumed to be eight weeks. The staff
member must present medical certification that the period of
disability is to be longer or shorter than an eight week period.

c. Accumulated sick leave shall be used for the disability period.
d. Administrators/supervisors who remain in their positions until the

period of disability shall be eligible for sick leave benefits during the
disability period.



e Administrators/supervisors who wish to take child rearing leave after
childbirth should follow the procedures outlined in the child rearing
provision of this contract.

Child—Rearing Leaves

L.

The intent of this provision is to provide a period of leave for child—rearing
during the first year after childbirth or after adoption of a child. On the
request of professional employees and approval by the Board of Education,
a leave of absence for the purpose of child rearing shall be granted in
accordance with the provisions listed below. Child—rearing leaves shall be
without pay. In considering such requests, the Board will take into account
the interest of the District in maintaining continuity of instruction and the
maintenance of a qualified, competent staff.

Administrators/supervisors shall notify the Superintendent in writing for
child—rearing leave at least eight (8) weeks before the anticipated start of
the leave. Exceptions may be granted for the adoption of a child or in
other unanticipated situations if the administrator has notified the
Superintendent of the intention to adopt and to request a child—rearing
leave.

Leaves for child—rearing purposes shall be granted upon the birth or
adoption of a child.

Child —rearing leaves shall expire on June 30 of the year for which they are
granted.

Leaves of abserice granted to tenured administrators/supervisors may be
extended for one ([} school year beyond the initial period of leave on the
writter1 request of the staff member to the Superintendent and approval by
the Board of Education.

Administrators/supervisors shall retain their regular employment status
during child-rearing leave approved within the limits of this policy;
however, time spent on such leave will not be used as experience credit for
advancement on the salary guide or for the calculation of seniority.

Extended Leaves of Absence

In the event that a long—term disability exhausts the accumulated sick leave of an
administrator/supervisor, that administrator/supervisor may request the Board of
Education extend his/her leave. The Board of Education will give most careful
consideration to all such requests.



G. Other Leaves

Extended leaves of absence without pay may be requested by an employee. The
Board of Education will give most careful consideration to all such requests. Upon
return from such leave, the employee will be placed on his/her next step on the
salary guide, and full employee rights will be resumed.

The administrator/supervisor must notify the Superintendent by April 15 of the
school year in which his/her leave terminates as to his/her intention to resume or
resign his/her position.

WORK YEAR

Administrators/supervisors/supervisors shall be entitled to holidays observed in the school
calendar. Each 12 month administrator will have up to thirty (30) vacation days, to be
scheduled by mutual arrangement between the Superintendent and the 12 month
administrator. Twelve month Administrators will be reimbursed for up to three (3) days
of unused vacation at their per diem rate. Ten month supervisors will work from
September 1 to June 30 exclusive of school vacations,

HEALTH INSURANCE
The Board will provide 100% of the cost of the medical and dental insurance plans
specified below for employees covered by this agreement for the 1994/95 school year.

Coverage in subsequent years will be the same as benefits for teachers.

New Jersey State Health Benefits Program
Delta Dental Plan of New Jersey Inc.

In addition, the Board will pay 100% of the cost for dental insurance for the employee's
eligible family members and 95% of the dependent medical insurance.

Each administrator/supervisor will be provided with a copy of these insurance coverages.
In addition, each 12 month administrator shall receive up to $1,000 per contract year

toward medical, dental and optical expenses, not reimbursable under the Board's health
plan. This shall include the cost of an annual physical.



SALARY

Schedule A indicates salary ratios indexed to the top step of the teacher's guide (MA+60,
Step P). These ratios are in the following three categories:

Category I — Minimum Level
Category 11 — Experienced Level
Category Il — Maximum Level

Schedule B indicates the minimum and maximum salaries for each position for the 1994 -
95 school year based on the ratios listed in Schedule A.

Schedule C indicates salary levels for each administrative/supervisory position for the 1994 —
95 school year.

The base salaries listed on Schedule C are those agreed upon for the 1994—95 school year.
Administrators/supervisors who hold a doctorate degree will receive an additional $1000
above their base salary. The Board of Education has the option to provide merit increases
based on job performance.

Salary ranges for 199495 will be adjusted to reflect an increase at the minimum and
maximum levels to equal the percentage increase on the top step of the Teacher's 1994/95
Salary Guide.

Future salary increases (1995—96) will be no less than the 1994—95 salary for each
administrator/supervisor, plus the percentage increase on the top step of the Teacher's
1995—96 Salary Guide.

MISCELLANEOUS

Except as this Agreement shall otherwise provide, all terms and conditions of employment
applicable on the effective date of this Agreement shall remain applicable. Nothing
contained herein, unless otherwise provided in this Agreement, shall be interpreted and/or
applied so as to eliminate, reduce or otherwise detract from any administrator's benefits
existing ptior to its effective date.

This Agreement incorporates the entire understanding of the parties on all matters which
were or could have been the subject of negotiations. During the term of this Agreement
neither party shall be required to negotiate with respect to any such matter whether or not
covered by this Agreement.

This Agreement shall not be modified in whole or in part by the parties except by an
instrument in writing duly executed by both parties. This Agreement shall be effective
July 1, 1994 and continue in effect until June 30, 1996, or until a successor agreement has
been negotiated.
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SCHEDULE A I
ADMINISTRATIVE SALARY RANGES AND RATIOS I

1994/95 1995/96 3
BASE 74,715 76,565 (Top Step of 95/96)

Teacher's Guide (MA+60, Step P)

CATEGORY 1
Beginning Ratio - Minimum Level

H.S. M.S. Elem. Vice

Prin. Prin. Prin. Prin. Dir. Supv.
CATEGORY 11

Experience Ratio

H.S. M.S. Elem. Vice

Prin. Prin. Prin. Prin. Dir. Supv.
CATEGORY 111

Experience Administrative Ratio « Maximum Level

H.S. M.S. Elem. Vice
Prin. Prin. Prin. Prin. Dir. Supv.

H.S. M.S. Elem. Asst,
Principal Principal Principal Principal Director Supervisor

Maximum 94/95 115,808 112,073 104,601 97,130 93,394 78,451
95/96 118,676 114,848 107,191 99,535 95,706 80,393
Minimum 94/95 89,658 85,922 82,187 78,451 74,715 70,979
95/96 91,878 88,050 84,222 80,393 76,565 72,737

Note: Supervisors will be paid within the salary range for said position at a rate no

less than the salary he/she would receive if paid as a teacher at the
approprlate step, degree level and longevity, if appllcable.

11
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SCHEDULE C I
SALARIES FOR ADMINISTRATORS/SUPERVISORS I

th inie: rs

High School Principal
Middle School Principal
Elementary (So.Blvd.. Washington)
(MIhon)
(Lafayetie)
Assistant Principals
Directors

*Increase achieves equity with S.Blvd. & Washington School Principals

10 Month Supervisors

English

Social Studies
Foreign Language
Mathematics
Teaching/Elementary
Teaching/Science

123\ratio-95 (95/96 Disk)
Revised 9/11/95 (For 1995/96 School Year)

1994-95

1995-96

12

94/95
BASE SALARY

108,337
104,601
97,130
93,600
o
89,658
85,922

77,215
75,432
75,805
76,715
75,805
74,200

95/96
BASE SALARY

111,045

107,216
99.558
99,558 *
89,688
91,899
88,070

79,145
77,318
77,700
78,633
77,700
76,055



