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PREAMBLE

This agreement, effective  November 1, 1973 , 1o entercl
into between the Oanden Jounty Welfare Board (herein referred to as
the Board) and the Welfare Superviscrs' Organization (herein referred to
as W, S, 0.)

It 1is the intention of both the Board and the W, 8. 0. that
%hiﬂ Agreement effectuatc the policies of N, J. S. 34:13A-1 et seq
\New Jersey Fmp]oyer Emgioyee Rﬂlat]ons Act), and be construed in
harmony with the Rules and Regulations of the New Jersey Civil Service
Jommission.

ARTIQLE T - REQOGNITION

The Camden Qounty'Welfare Board agrees to recognize the Wel-
fare Supervisors' Organization, as the sole and exclusive collective
bargaining representative of' the employees in the following job titles:
Supervisor, Principals, Senilor Homemaker, Head Clerks, Senior Investiga-
tor and Accountant (whether provisionsl or perumanent) bub oooluding the
Director, Deputy Director, Administrative Supervisors, Assistant Admin-
istrative Supervisors, Training Supervisors, Legal Assistants, Personnel
Officer, Confidential Secretary to the Director and Deputy Director and
all employees in the C. W, A. Local 1084 negotiabing unit.

ABTIQLE:I[ - HOURS OF WORK

The normal work week shall consist of 35 hours per week, 7
hours per day, 5 days per week, Monday through Friday. The Director may
sbtagger lunch hours so that the public may be served. The hours of work
shall be from 8:30 a.m. to 4:30 p.m., which includes a one hoﬁr lunch
period,

_ARTICLE ILL - DUES DEDUCTION

bPrior to ratification of the contract, the Welfare Board will
receive from W, S. 0. duly executed W, 8. 0. membership and dues deduction

cards from all employees who have signed sald cards.



In accordance with the appropriate New Jersey Statutes, the
Board, upon receipt of a duly executed authorization-assignment f'orm
accertable to the Board, agrees to deduct from the second pay check
each month, of employees covered by thigs Agreement who have executed
said f'orm, the established monthly dues of W, S. 0. It is further
agreed that the Board shall remit such deductions to the W, 8. 0. prior
to the 10th day of the month following the month for which such de-
duction is made. Dues shall be $1.00 per month, or such other amourt as
may be certified to the Board by W. S. 0. at least thirty (30) days
prior to the date on which the deduction of W, S, 0. dues is to be
made, The W, 5. 0. dues deducted pursuant hereto shall be remitted
by the Board to the Treasurer of the W. S. 0., together with a list
of employees from whose pay deductions were made.

ARTICLE TV - RULING NO, 11

ALl rights, privileges, prerogatives,duties and obligations
of the parties contained in Ruling No. 11 of the Division of Public
Welfare, in its present or amended form, should be continued during
the life of this Agreement, except and only to the extent that they
are modified by this Agreement.

ARTICLE V - MANAGEMENT RTIGHTS

All the powers, rights, prerogatives, duties, responsi-
bilities and authority that the Board had prior to the signing of
this Agreement are retained by the Board except those and only to
the extent that they are specifically modified by this Agreement,
and are not contrary to public policy nor any law of the State of
New Jersey, or any rules, regulations or directives promulgated by
the State Division of Public Welfare. Tt is further agreed that
the said management rights are not subject to any grievance proce-

dures set forth in thig contract.



ARTICLE VI - GRIEVANCE PROC

A.  Purpose

L. The purpose of thig procedure is to secure, at the
towest possible level, eguitable solutions to the problems which may
arise affecting the bterms and conditions of employment. The partieg
agree that this procedure woll be keplb as informal as may be appro-
priate,

2. Nothing herein conbtained chall be construed ag
limiting the right of any employee having a ericvance to discuss the
matter informally with any appropriate member of* the Administration,

and having the grievance adjusted without the intervention of the

W. 5. 0. Employees in the various steps of this grievance procedure

W, Sq ()'

B. Definition

The term "grievance" ag used herein means a complaint
by any employee that, as to him (or her), there has Dbeen an inequitable,
improper or unjust application, interpretation, or violation of this
agreement.

C. Steps of the Grievance Procedure

The Tollowing constitutes the sole and exclusive method

f'or resolving grievances between the parties covered by this agreement,
Step 1

a. The aggrieved shall institute action under the
provisions hereof in writing, signed and delivered to his (or her)
supervisor within ten (10) working days of the occurrence. Faillure
to act within said ten (10) days shall be deemed Lo constitute an
abandonment of the grievance.

b. The Supervisor shall render a decigion in writing

within ten (10) working days after recelpt of the grievance.



Step 2

4. In the event satisfactory settlement has not been reached,
thne aggrieved Shéll, in Writjng and signed, file hig complaint with the
Director of Welfere within five (%) working days following the determina-
tion at Step 1.

b. The Director of Welfare, or the Deputy-Director, shall
render his decision within ten (10) working days after the receipt of
the complaint.

Should the aggrieved disagrec with the decision of the Director,
or Deputy Director, the aggrieved may, within five (5) workiag days, sub-
mit to the Board a statement in writing and signed as to the issues in
dispute. 1[n the event the aggrieved files his statement with the Board
at least ten (10) working days prior to a Board meeting, the matter shall
be placed on the agenda for that Board meeting. Statements filed less
than ten (10) working days before a Board meeting may be heard by the
Board at the meeting or at the Board's discretion placed on the agenda for
the following meeting. The Board shall review the decision of the Director
together with the disputed areas submitted by the aggrieved. The aggrieved
and/or the W. 8. 0, representative may request an appearance before the
Board. The Board will render its decision within twelve (12) days after
the Board meeting at which the matter has been reviewed.

ARTICLE VII - QLOTHING ALLOWANCE

The Camden County Welfare Board shall pay a clobthing allowance
of $50.00 per year to those employees classified as Senior and Principal

Homemakers, who wear uniforms in operational duties.

ARTICLE VITI - AUTOMOBILE LTABLLITY INSURANCE
The employer shall pay $90.00 per year towards an automobile

lnsurance premium Cor Supervisors of Property and Resources, Principal Tab



Operators, Supervisors of Jase Work, Accountants, Senior Investigators,
Principal Homemakers and Senior Homemakers, provided that the employee
show prooi’ of' proper iasurance coverage and proof of payment of such
“coverage, bto the em;ﬁxjy@r prior to payment of the $90.00 ard continuing
proof’ at the employer's request. In order to qualif'y for eaid payment,
the employee must be insured n the following amounts of ccverage:
$100/300,000. tor public liab:lity -- $10,000.00 property damage --
$1,000.00 medical.

LI the employee is unable to obbain bhe required amount of
insurance and presents written proof’ of' his inability to bé insured for
such amount, then in that event the Welfare Board will endeavor to obtain
such coverage, the said employee must maintain the minimum insurance
coverage established by the State of New Jersey, and the employer shall
then pay $45.00 towards such Ppremium.

ARTICLE IX - FQUIPMENT & SUPPLIES

It 1s recognized that good employee morale and pleasant working
conditions are important factors in the consideration of the services to
be rendered to the public. Where possible, subject to the discretion of
the Board and budgetary commitments, sufficient furniture, equipment,
supplies, aad telephone service will be provided to all employees.

ARTICLE X - SUPERVISORY AUTHORTITY

Supervigors shall be recognized as part of the manasement of
the Camden County Welfare Board, As such, they are responsible for
recommending disciplinary action for any of tﬁe reasons specified in the
New Jersey Civil Service Rules and Regulations. Such recommendationg
shall be given serious conslderation by the administration of the

Welfare Board.




ARTLCLIE X1 -~ MATWRNITY LISAVIE

tmployees covered by this agreocment woo are ontitled bo
maternity leave will be granted such leave upon roeguest. Heguest
for such leave will be made in writing to the Wellare Director.
Notification of' the pregnancy shall be given to thoe VWellare Dircetor

b

not later than the end of the third month of preg

reasons of health and safety or inabllity to perform her
pregnant employee shall be permitted to work provided the atbending
physician approves and so advises In writing.

Maternity leave chall nob be grantod beyond one yonr.

The legal pald holidays, e spoclUied ondor Bl oy FLoofr
the Department ol Ingtitublons and Agenclos, Division ol fublic

Welfare and Iixed tuf lew Jersey Statutes are as f'ollows:

New Years
Lineoln's Birthday Columbus Day

Washington's Birtnday Blection Day

Good Friday Veteran's bay

Memorial Day Thanksgiving

Independence Day Chiristmas

In the @Wf@lltk any of' the above statutory holidays tTalls on
a Sunday, it shall be celebrated on the following Monda

Whenever. the work schedule is such thab an cmploveo is
required to work on a holiday, the employee will be pXid for the
hours worked in addition to the holiday pay.

In addition to the uyorom@mtjon@d holidays,the Board will
grant a hollday when the Board of Chosen Freeholders of Camden Cowiby
declares a holiday for all County employees, providing that a cul™ricient

work force igs mawmtalined to provide necessary and appropriatbe sorvices,

Baid work force shall be esbablished in advance, by the

Director. The hollday established by the Board of Frecholders 1o aol



governed by the preceding paragraph whereln an employec would

been pald for the hours worked in addition to the holiday pay.

A

Tn the event that the Camden County Court House Ig closed

by proclamation or official notice off the Camden County 1
Freenolders due to inclement weabher, then in Lhat cvent, the offfficos
of* the Welfare Department will be closed for the same perlod
subject however, bo a opeclal forec boing wainta ined oo cobabl lohod

by the Well'arce Dirccbor in acecordance wille Lhe procodbng paragrapi.

foon gyt e d
[V AR S W VRS VRS

£

fvory effort will be made by the Welfave Toard

those persons required to serve on o gpeclal forco, cobapll

ARDICLE KLLL = VASALLOMD

|}

A.  Permanent employees shall be grantoed vacablon Le:

as ffollows: .

A

1. Vacabtion time in the first (1st) calendar year

shall be allowed at the rate of one (1) day per month of' employ
and may be taken after it has been carned.
2. Vacation bime in the sccond (2nd) calendar yeor

(which 1g the rirst (lst) rull year ollowing the yeoar o cmpioyment

shall be allowed on the same basis as 1o paragr

3. Vacation time in the third (31
and thereafter shall be allowed at the rate of
per year, effectlive January L, 1974.

Vacation time will be credited on Jer woilst oor

each year in anticipation of full employument for that calendar

and is to be taken during the calendar year.

4, Vacatlon time after the twentieth (20th) calendar

i

vear shall be allowed at the ratc of twenty

;
L
|

credited on January lst of each year in anticipablion of fuil

ment for thal calendar year and 1gs Lo bo Laken durdng the colondar

year.



seheduled and

T

B. Vacatlion time for all employecs ashall e
taken within the calendar year it 1s earned., Due to the transitional
neriod caused by the change in vacation scheduling, the accumulated
7acation btime as previoisly establiched may be carried into the year
1974, bubt no further,

C. The present policy will be contimued of granting vacation
;imm by senlority in grade with requests to be submitted in writing
within a given time limitation.

D.  Temporary employeces shall be granted one (1) working day

vacation leave for each full mcnth of service or major fraction thereof

during temporary employment. No vacabion leaves in excess of the amount

actually earned will be approved in anticipation of continued employment.

ARTIOLE XIV - SENIORITY & JOB OPENTINGE

In the event of a job opening or vacancy, the employees eligible
theref'or shall be notified in writing of said opening with a notice of
salary range and Jjob description.

Seniority, which is defined as continuous unbroken service with
the Camden County Welfare Board, in a supervisory positicn, will be given
consideration by the Board, with respect to promotions, however, service
will be considered unbroken, for purposes of this clause, if an employee
who has served continuously with the Camden County Welfare Board for at
least one year should resign his position and be rehired by said Board
within three (3) months of said resignation.

1T in the sole opinion of the Welfare Director there are two or
more employees with equal qualifications and ability to perform the work,
the employee with the greatest seniority will be given preference.

ALl promotions and promotional policies are subject to the New

Jersey Civil Service Law, Rules and Regulations.,




The following factors shall be used 1n evaluabing

eligipility for appointment:

4. Derformance evaluabions in the job title
from which the sppointment 1is belng made.

b. Seniority.

a. TPrevious education or work experience relative
to the particular job opening.

ARTTOTR XV - HEALTH TNSURANCE COVIERAGH

The Board agrees to pay for the full cost and provide
coverage for eligible employees and their immediate families 1n
accordance with the definition of the insurance carrier for Hospital
and Medical Insurance and Major Medical Expense Insurance in ac-
cordance with the County Plan effective April 1, 1970 as follows:

1. Coverage for permanent employees will be provided
from the first (lst) day of the month following employment as a
permanent employee.

2. Coverage for temporary employees will be provided
from the first (lst) day of the month following six (6) consecutive
months of employment as a temporary employee.

ARTICLE XVI ~ LEAVE OF ABSENCE WITHOUT PAY

A. Leaves of absence without pay may be granted, at
the discretion of the Welfare Board to permanent employees for any
reason considered good by the Welfare Board, for a period not to
exceed six months at any one time, subject to approval Dby the
Division of Public Welfare and the Department of Civil Service.
Such leaves of absence may be renewed by the Welfare Board for an
additional period not to exceed six months. No further renewal may
be granted except upon the approval by the Department of Civil
service for reasons as established by Commission Regulations.

B. In all cases, 2 letter of request from the employee

...9,“



setting forth the rcasons why leave 1s desired and the dates for

commencing and the lerminating ol the leave shall
bthe Welfare Board. No leave of absence without puy shall become
ef'rective without prior approval of the Wellare Board and/or tLhe
Wellare Director.

C. Employees granted leave ol absence withoul pay snall
have annual sick leave and vacation leave credit each reducad at the
same rate at which it is earned for every full month or major [raction thercof that

the emplovee is on such leave without pay, for the vyear in which such leave is

taken.

ARTECLE XV = PERSONAT, LIGAVIES OF ABSKHC

fmployeces oo Uhors uni b sha b b boe onbr bbod bom moss it
ol bwo (2) personal days leave, with pay in each {ull calendar yenr
of this agreement...Such leaves shall not be cumulative o year L0
year. This olauae%is ef' fective January 1, 1y74.

Fequests for said personal leave shall be made in writing

o ¥

and approved in advance of the requested date from the cmployee

o
)

immediate supervisor.

T

ARTICLE XVITL - PROFESSTONAL

Upon presentation to the Wellare Board, of o pald

ship in a social Welfare organizablon, sald Board will

i

the employee, the Tee charged by said organizatlon or o

regular meeting, provided that:
1. The employee attends sald meebing and presents
proof’ of payment.

2 Permission for payment 1s given in advance by Lho

. ® C

training and stafft development supervisor.

3. The particular meeting 1s nobt recreatic

natureae.

4., Tne total relmbursement to any one supervisor

shall not exceed $40.00 1in a calendar year.
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This Article shall take effect JTanuary 1, 1974.

b

ARTTCTH 1% ~ HDUCATTIONAL TEAVE

Two employees shall be afforded the opportunity for educational
leave for the purpose of pursuing full time studies for a Masters Degree,
in accordance with the educational leave provisions of Ruling No. 11,
promulegated by the Division of Public Welfare,

[t is further agreed by the parties that the Board will endeavor
to look into and support Masters Degree programs in which W, S, O, members
would parbticipate while actively employed at the C. C. W. B.

ARPTOLE XX -~ RE-ASS IGNMENTS

When a re-assignment is conbemplated, a notice shall be posted
o1 the Supervisor's bulletin board, to be located in each bullding. Those
Supervisors who may be interested in the assignment or re-: gsignment shall
contact the Director or Depubty Director indicating their desires.

ARTICILE XXT - WMILEAGE

Those supervisory personnel who are required to use thelr
aubomobiles Tor official use shall be reimbursed for said use at the
rate of twelve cents ($.12) per mile, subject to a maximum monthly
allowance. Those affected employees will be required UO maintain a
daily log containing mileage and specific locations visited. Authoriza-
tion for automobile use must e obtained, in advance, from the immediate
superior.

ARTICLE XXIT -~ SICK LEAVE

A. The currect sick leave policy shall be continued during
the 1ife of this agreement.

B. Sick leave for absences of long duration must be requested
by the employee in writing to his immediate supervisor. This request
must be accompanied by a written and signed statement by a physician
preseribing the gick leave and giving the reasons l'or the sick leave.

J. In all cases of illness, whether ol short or long term,

the employee ig required to notif'y his superior of the reason ffor absence

at 9 a.m., or as soon as possible thereaf'ter on the rirst

-11l-




day of absence from the office. If the duration of absence exceeds
two (2) days, 1t will be necessary to report on every third day.
Fallure to report absences on the part of any employece may be cause
for disciplinary action. A physician's certificate must be submitted
after five (5) days consecutive sick leave.

D. All sick leaves are subject to Administrative and/or
Roard approval and, where appropriate, to approval by the Division
of Public Welfare and the Department of Civil Service,

ARTICLE XXTTT - SALARIES

A. All employees who are still in the employ of' the Camden
County Welfare Board shall receive a proportional increment of their
1972 salary rate from Schedule A, Olagsification and Compensation
Plan, in effect on January 1, 1972. The proportional increment shall
be payable in the effective amount from January 1, 1973 until the date
of signing of this Agreement.

B, TFor purposes of computing the salary achedule which
will become effective upon date of the signing of éhls Agresment, all
employees shall be credited a full increment to their 1972 salary,
from Schedule A, Classification and Compensabion Plan in effect on
January 1, 1972.

Tach employee shall then be placed in a corresponding
column in accordance with the compensatbion schedule B in effect for
State services, within the appropriate Jjob classification range
established by the Sbate o' New Jersey, effective July 25, L973.

0. Hmployecs who are less than halfl way between a column in
Olassificabion and Compensabion Plan, Schedule A, January 1, 1972, shall
move back to the preceding column and employees who are half way or
more between a column in Classification and tompensation Plan, Schedule
A, January 1, 1972, shall move over to the following column, for
purposes of compubing the new pay aeale for each employee. ALl salary
ad justments covercd by this article are subject to the maximum

ceilings established under Plan B, as aforesald.,

~l2-



D. After the foregoing computation and as of November 1, 1973

all

cmployees shall then be moved one additional step on Plan B, as
aforesald.

B. The new pay scale effective upon the signing of' this
Agreement shall remain in effect until December 31, 1974,

. The new salary vate shall be as shown in Appendix A of
this Agrecment.

ART LGLE XXTV - OVERT (M

All employees represenbed by the W, 5. 0. shall be compensated
at 15 times their regular straight time hourly rate of pay [or all hours
worked beyond their normal work week off 35 hours., All overtime mush be
approved by the Director or Deputy Director in advance.

ARTTOLE XXV - CONIRACT PERIOD

This Agreement shall remain in full force and effect from

1973 through December 31, 1974. Negotlations over a successor

January 1,
cohtraéﬂ“éhall begin oﬁ or about September 1, 1974 at the request of
either parby, a copy of which written request shall be delivered to the
other party.

ARTIOLS XXVT - SAVINGS CLAUSH

Tf any provisions of this Agreement should be held invalid by
operation of law or regulation by any tribunal of competent jurisdiction,
or if compliance with or enforcement of’ any provision should be restrained
by such tribunal or appropriate administrative agency pending a final de-
termination as to its validity, such provision shall be inoperative but
all other provisions chall not be affected thereby and shall conbinue in

full force and effect,




In witness whereof the parties have caused the same to be executed by

its respective officers on the 12th day of December, 1973.

CAMDEN COUNTY WELFARE BOARD CAMDEN COUNTY WELFARE BOARD
SUPERVISORS' ORGANIZATION
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Revised and approved by the
Division of Public Welfare
of New Jerseay, Departnent of

Institutions and Agencies

P
P Qg/
. Director Ae 7~7 Director
Office of Employee Relations Division of Public Welfare




Salaries -- Appendix A

New Salary rates based upon the 1973 salary schedule are

as follows:

Jupervisors

Senior Investigator

Head Clerks

Principal Tab Operator
Principal Clerks

Principal Home Service Aide

Senior Home Service Aide

1,478
6,783
6,460

5,859

to

to

to

to

to

to

to

14,205,
13,529,
11,129,
10,096.
9,156.
8,721.

7,910,




