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ARTICLE 1 - RECOCGNITION
1.1 The Board of Trustees hercby recognizes the

Camden County College Faculty Association affiliated with
the New Jersey Educational Assoeiation hereinafter reflerred
to as the "Association' as the sole collective bargaining
agent and as the majority representative as delined in the
New Jerscy Public Laws of 1968, Chapter 303, as amended by
Chapter 123 New Jersey Public lLaws of 1974, for all full
time faculty presently employcd or hereinafter employed hy
the Board of Trustees. The term "faculty", or "faculty
member", as herein used shall apply to the empleyees in the
bargaining unit under full time contract possessing faculty
rank and shall include Discipline Chairpersons, Program
Coordinators and Directors, the Athletic Director, Coaches,
and Dental Hygiene Technicians providing they hold academic
rank. If a new position or job title is created which
involves no substantial changes in the duties and responsi-
bilities of an eliminated position or job title, and the
eliminated position or job title belonged in rhe bargaining
unit, then the new position or job title shall be in the
bargaining unit. |

1.2 Full time faculty members employed at the main
campus, at the Camden Branch, or at any other academic
locations or educalional facilities which are geographically
separate from, but are under the administrative control of

the College shall be represented by Che Association.
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ARTTCLE 2 - CONSULTATION

Three (3) tcaching days prior to a General Faculty -

Administration mecting, the agenda as well as a copy ol all
College Committee reports to be discussed, including minority
or dissenting rcports if such opinions exist, shall be
distributed to all concerned. Faculty wishing any materials
or suggestions for such a weeting may submit their requests
or recommendations to the Vice President for Academic and
Student Affairs five (5) teaching days prior to said meeting
and the material shall be distributed along with the agenda
for the mecting. Minutes shall be distributed to all faculty
members and administration within one (1) week after said
meeting.
2.2 Dpiscipline Meetings:
A. may-only be held on regular class days and may

not exceed one (1) hour in length unless the majority of the
discipline vote otherwise.

B. shall be scheduled not more than once per month
and held on the third Thursday of the month, unless the
majority of the digcipline vote otherwise.

C. An agenda shall be distributed to all members
at least three (3) days in advance of the meeting.

D. all expenditures from the discipline Proposed
budget for the next fiscal year receive approval at this
meelting, prior to submission for approval to the Vice Presi-
dent for Academic and Student Affairs.

E. items will be placed on the agenda of the
meeting upon the request of any faculty member.

F. If necessary, the President or desipgneec may
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call an additional meeting.

2.3 Consultation with the College Presidqu

The Board and the Association agree that the
Collepge President, or the Vice President for Academic and
Student Affairs, or designee, and the Association President,
as the represcntalive of the College faculty, are to meet at
least once per week at a mutually convenient time and place
for the purpose of discussing faculty views, reguests, and
other mutual concerns so as to foster good faculty-administra-
tion relations.
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ARTICLE 3 - ASSOCIATTON-BOARD RELATIONS AND RTGHTS

3.1 Upon request the Board shall make available to

the Association any material, information, statistics, and/or
records which are relevant to negotiations or to the proper
enforccecment or implementation of this Agreement. Publie
information and minutesg of Board meetings shall be available
to the Association. The agenda shall be furnished to the
Association President in advance.

3.2 Review of Forms

The language of all present and future forms used
to carry out the provisions of this Agreement shall be subject
to nepetiation by the Board of Trustees and the Association
gso that the language of such forms shall conform to this
Aprecment,

3.3 Board Meetings

Association representatives shall be accorded the
right to speak and ask questions at Board Meectings and may be
placed on the agenda by notifying the College President on or
before the day of the mecting in order to present the views
of the Association on topics or discussions concerning the
Association. '

3.4 (a) The Board hereby agrees that all full time
faculty members shall have the right to freely organize, join
and support the Asscciation for the purpose of having it
reprcsent their interests to the Board of Trustees, for
engaging in collective bargaining over salaries, terms and
conditions of employment, rules affecting working conditions,
grievances, and for other concerted activities for mutual aid
and protection. As a duly appointed body exercising powers

granted under the laws of the State of New Jerscy, the Board

-4 -



1. for itsell and its rcpresentatives, undertakes and agrees

2. that it will not directly or indirectly deprive, discourage,
3. coerce. or harass any faculty member in the enjoyment of

b, any 11 s conferred by the act or other laws of New lersey
5. or the o mstitution of New Jersey and of the United States;
6. that L will not discriminate against any faculty member

7. with respect to hours, wages, rules affecting working

8.- conditions, any terms or conditions of employwent, hiring,

9. tenure or continuity of employment or in promotional
10. opportunities by reason of his membership in the Association,
11. his participation in any activities of the Association, ox

12 collective bargaining with the Board, or his institution of
13. any grievance, complaint or proceeding under this Agreement,
L4, 3.4 (b) The provisions ol the Agreement and the wages,
15. hours, terms and conditions of employment, and rules affecting
16. conditions of employment shall be applied in a manner which
17. is not arbitrary, capricious, or discriminatory and without
18. regard to race, creed, religion, color, national origin, age,
19, sex, marital status, handicapped or veterans' status, or

20, membership or participation in, or association with the
21, activities of any scientific or professional organization.
22, " It 1s further understood and zagreced that the Association will
23, not discriminate because of race, creed, réligion, color,
24, . national origin, age, sex, marital status, handicapped or

25, veterans' status, or memhership or participation in, or non-
26. participation in, or association with the activities of any
27. scientific or professional organization,
28. 3.5 The Association and its representatives'shall have
29, the right to use College facilities, without charge, for

30. mcetings and relaced purposes when said use does not interfere
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with the operation of the College. At least a continuous
one hour and forty-five minute time period per month shall
be scheduled for the conduct of Association business. A
3:30 .M. to 5:15 P.M. time period on the second Thureday
of each month is recommended. No faculty member shall be
required to take an assignment during thosc hours unless
that course is the only one available to complete that
faculty member's teaching load.

3.6 Duly authorized representatives of the Association
shall be permitted to transact official Associlation busincss
on College property at all reasonable times.

3.7 The Association shall have the right to use College
facilities and equipment, including typewriters, mimeographing
machines, other duplication equipment, calculating machines,
and all types of audio-visual equipment in accordance with
past practices. Application will be made by the Pregident
or his designee {(verbal or written) and reimbursement for
costs will be made by the Association  to the College.

3.8 The Board shall equip each faculty lounge with a
bulletin board, a two burner hot plate, a refrigerator and
a coffee maker. The Association shall have the right to post
notices of its activities and matters of Association concern
on faculty bulletin boards. The Association may use the College
mail service and faculty mailboxes for communications to faculty.
including faculty wide distribution.

3.9 Two Hundred and Fifteen (215) Wilson East shall
be the assipgned faculty office of the Association President,
and shall be decmed toc be the office of the Association.

The Board agrees to assign no other faculty member to said

~office., The Association may install necessary equiﬁment

-6 -
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in said office.

3.10 No recording devices shall be used at mectings
between members of the Association and members of the
College Administration and/or Board without the written
consent of all the parties.

3.11 Whenever any representative of the Asscciation
or any faculty member is mutually scheduled by the parties
to participate during working hours in nepgotiations,
grievance proceedings, conferences, or meetings, he shall
suffer no loss in pay, nor be expected to coupensate in
any way for time spent in carrying out such responsibilities.

3.12 Upon request from the Association to the appro-
priate administrative officer of the College, such
admini strative officer of the College shallldiseuss with the
appropriate representatives of the Assceciation of the
advisability of transmitting an adninistrative directive
concerning any provision of this Agreement. A copy of such
will be sent to the Association President who will be
responsible for posting the directive and informing the
membership.

3.13 If the Association requests a work leoad reduction
of three (3) credits per semester for the President of the
Association, at no cost to the College, the College will
grant such request. It is understocd and agreed that the
salary of the President of the Association will be reduced
proportionately. It is further understood that the Associa-
tion will give the College sufficient notice to comply.

3.14 Upon request, the President of the Association
or his designee shall be provided with copies of all faculty

schedules from the office of the Vice President fof Academic
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and Student Affairs,

3.15 Members of the bargaining unit who are either
engaged in or who are considering securing outside employ-
ment are directed to read the Department of Hipgher
Education's Regulations and Guidelines governing outside
employment which are available in the Office of the President,
or designee, the Vice President for Academic and Student
Affairs, and Discipline Chairperson/Program Coordinators.

3.16 Dues Checkoff and Other Deductions

The Board will dcduct from the pay of each member
of the bargaining unit from whom it receives written authori-
zation to de so, the stated amount of monthly Association
dues. The dues and a list of employces from whose pay the
dues have been deducted, aleong with the amount deducted [from
each and a list of Asscciation members who have authorized
such deductions, and from whom no deductions were made, shall
be forwarded to the Asscociation's presgident no later than
seven (7) days after such deductions were made.

3.17 Other deductions from any faculty member's salary
shall be made when arranged between the administration of the
College and the Associatiomn and when authorized in writing by
the faculty member,

3.18 The Association shall indemnify, defend and save
the College harmless against any and all claims, demands,
suits or other forms of liability that shall arise out of or
by reason of action taken by the College in reliance upon
deduction authorization fLorms submitted.

3.19 Agency Shop Provision for Non-Memhers

A. The Association President shall submit to the
College Personnel Q0ffice a list of names of employees covered



1. by this contract who are not currently dues paying members,
2. The College, in compliance with State Law and this Agreement,
3, will deduet from non-association employees in this bargaining
4. unit a represencation fee ecqual to eighty-five (85%) of the
5. amount set for association members (this amount will be

6. determined by the associatlion treasurer and is to be paid

7. by payroll deduetion).

8. B. It is apreed by the parties to this Agreement.
9. that the Board shall have no other obligation or liability,
10, financial or otherwise (other than set forth herein) because

11. of aetions arising out of the understandings expressed in

12. the language of the Article. It is further understood that
13. once the [unds deducted are remitted to the association the
14 . disposition of such funds thereafter shall be the sole and
15. exclusive obligation and responsibility of the Association.
16. C. The Asscociation shall indemnify and save the
17. Board (and College) harmless against any and all claims,

18. demands, suits or other forms of liability including reason-
19, able legal and/or representation fecs resulting [rom any of
20. the provisions of this Article or in reliance on any list,
21. notice or assipnment furniched under this Article.

22. 3.20 The Association, being the majority representative
23 . of the faculty of Camden County Coliege, shall be entitled
24. - to act for and to negotiate agreements covering all cmployees
25, in the unit, and shall be responsible for representing the
26, interests of all such employees without discrimination and
27. without regard to employce organization membership. Proposed
28. new rules or modifications of cxisting rules or policies

29, governing working conditions shall be negotiated in good faith
30. with the majority representative befcre they are estoblished.
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The Board of Trustees has the responsibility and the
authority to manage and direct in behalf of the public and
itself all the operations and activitics of the College to
the full extent autlorired by law, provided that the
exercise of such rights and responsibilities shall be in
conformity with this Agreenent,

3.21 If the Board should subsequently create new
positions, and if the parties cannot agree whether the
position should be included within the unit, the final
decision will rest with the New Jersey Public Employment
Relations Commission.

3.22 The Association and the Vice President for
Academic and Student Affairs shall jointly plan and develop
the faculty orientation, the in-service programs for faculty
and the faculty handhook.

3.23 Conference rooms shall be made availablce to the

Association for usc by its committees.

- 10 -



1. ARTICLE 4 - STATEMENTS ON ACADEMTC FRELEDQM

2. 4.1 Academic freedom and its attendant responsibilities
3. are essential to the fulfillment of the purposes of the

4, College. Consistent with this statement:

5. (a) Employees shall have the unrestricted

6. freedom In the classroom to discuss such

7. topics as ave relevant to their subject.

8. {(b) There shall be no censorship of Tibrary

g, material.

10. {c) Employeecs are entitled to freedom in the
11. resecarch and in publication of the results
12. that are connected with thelr academic

13. duties.
14 . (d) Faculty members are entitled to freedom

15. in the selection. ol texthooks, audioc wisuzl
16. ailds and other teaching aids used for

17. instructional purposes in their classrooms.
18. (e) Faculty members shall ‘seleclt the method or
19. approach to teaching utilized in their
20. classrooms,
21.
22,
23.
24,
25.

26.

27.

28,
29.

30, )
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ARTICLE 5 - TROFESSIONAL CODE OF ETHICS

5.1 The Board and the Association subscribe to the

concepts of Professional Lthics stated as follows:

A. The professor, guided by a deep conviction
of the worth and dignity of the advancement of knowledge,
recognizes the special responsibilities placed upon him/her.
His/her primary responsibility to his/her subject is Lo
seek and to state the truth as he/she secs it, 7To this end
he/she devotes his/her energies to developing and improving
his/her scholarly competence. He/she accepts the obligation
to exercise critical self-discipline and judgement in using,
extending, and transmitting knowledge. He/she practices
intellectual honesty. Although he/she may follow subsidiary
interests, these interests must never seriously hamper or
compromise his/her freedom of inguiry.

B. As a teacher, the proliessor ecncourages the
free pursuif of learning in his/her students. He/she holds
before them the best scholarly standards of his/her discipline.
He/she demonstrates respect for the student as an individual,
and adheres to his/her proper role as intellectual guide and
counselor., He/she makes every rcasonable effort to foster
honest academic conduet and to assure that his/her evaluation
of students reflects their true merit. He/she respects the
confidential nature of the relationship between professor
and student. He/she avoidse any cxpleoitation of students for
his/her private advantage and écknowledges significant
assistance from them. He/she proteets their academic freedom.

C. As a colleague, the professor has obligations
that derive from common membership in the community of

scholars. He/she respects and defends the free inquiry of

- 12 -
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his/her associates. Tn the exchunge of criticism and

idecas he/she shows due respect for the opinions of others,
lle/she acknowledges his/her academic debts and strives to

be objecctive in his/her professional judgement of colleagues;
he/she accepts his/her share of faculty responsibilities

for the governance ol his/her institution,

D. As a member of the institution the professor
seeks above all to be an effective teacher and scholar.
Although he/she obscrves the stated regulations of the
institution provided they do not contravenc academic freedom,
he/she maintains his/her right to criticize and seek revision,
He/she determines the amount and character of the work he/she
does outside his/her institution with due regard to his/her
paramount responsgibility within it., When considering the
interruption or termination of his/her serviece, he/she
recognizes the effect of his/her dceision upon the program
of the institution and gives due notice of his/her iIntentions.

FE. As a member of hic/her community the professor
has the rights and obligations ol any citizen. He/she
measurcs the urgency of these obligations in the light of
his/her responsibilities to his/her cubject, to hisg/her
students, to his/her profession, and te his/her institutiomn.
When he/she speaks or acts as a private person, he/she avolids
creating the jmpression that he/she speaks or acts for his/her
college or university. As a citizen engaged In a profession
that depends upon frecedom, for its health and integrity, the
professor has a particular obligation to promote conditions
of frece inquiry and to further public understanding of

academic freedom.



22.

6.1 Nothing contained herein shall be construed to
deny or restrict to any fLaculty member, rights he/she may
have under the General Sclicol Laws of the State of Xew
Jersey, or other applicable laws and regulations. The
rights granted to faculty herein shall be deemed to be in
additrion to those provided elsewherc.

6.2 Taculty shall be entitled to full rights of
citizenehip and no religicus or political activities of
any faculty or the lack thereof shall be grounds for any
discipline or discrimination with respect to the emplow-
ment of such faculty. The private and personal life of
any faculty member is not within the appropriate concern
or attention of the Board.

6.3 When written charpes are placed against a Taculcy
member, or a faculty member is required to be in attendance
at an investigatory intervicw, then a conference will be
arranged within two (2) working days for & discussicn. A
faculty member is entitled to representation al such
conference,

6.4 The number of class prepsarations shall be limited
to two (2) unless the affected faculty member agreces
otherwise.

6.5 A faculty member not scheduled for classes or
other dutics specified in this Agrecement shall not be
required tc be prescent at the College, .

6.6 A faculty member's work load shall span no more
than five (5) consecutive days. Any extensicn of this time
shall be by mutual agreement of the faculty member concerned

and the Collepe Administration. Nothing herein precludes

- 14 -
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some faculty members from being scheduled less than
five (5) days.

6.7 Taculty shall be free to exchange teaching
assignments, provided that the transferees are qualified
to teach the course and subject to the sole approval of
the Administration.

6.8 Reimhursement at the end of each scmester for
expenses Incurred for off-cawpus teaching shall be paid

at a rate of $.19 per mile and parking costs.
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ARTICLE 7 - FACULTY RESPONSIBILITIES
7.1 Academic Year

The College has established an academic year for
faculty members consisting of thirty-two (32) weeks divided
into two (2) gizteen (16) week semesters ecach of which
shall include the time allocated for final examinations.

The period lLetween the Fall semester and the Spring or
second sewmester is designated as "semester brealk for all
faculty members and they are not recuired to perform any
teaching or non-teaching duties.

7.2 Tha normal teaching load for cach full time
faculty member shall be fifteen (15) eredit hours per
semester, with a maximum of thirty (30) c¢redit hours per
acvademic year, subject to the following exceptions:

(a) TFull time faculty in the Sec¢retarial Science,
Science, Technology, and Physical Education
fields may be assigned up to cighteen (18)
contact hours per semester with a limit of
thirty-six (36) contact hcurs per academic
year.

(b} In the Physical Education Pepartment if a
faculty member is assigned to coach intra-
murals and the program is actually implemented,
then such shall be counted as two (Z) contact
hours per semester in determining his/her
teaching load. ‘

7.3 Office Hours

FEach faculty wmember shall maintain and post four

{4) hours per week for consultation with students which shall

be in addition Lo his regular schedule of classes. If a

- 16 -
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student's schedule conflicts with a faculty member’s
formal office hours, a mutually agreeable time during the
day may be established lor the consultation. No wore than
two (2) office hours will be scheduled in any one day and
they will be at accessible Limes for students,

7.4 Faculty Advising

Where possible, faculty advisors shall be assigned
ta students based upon the academic arca of the faculty
member concerned. Such assignments will be made so as to
serve the best interests of the student and will be in effect
for the academic life of the student unless either the
faculty member or the student requests a chanpge. The maxinum
number of advisees that a faculty member shall have will he
thicty-four (34)

7.54 Faculty members shall be responsible for the
following:

1. To attend discipline/program meetings.

(g

To hold classes as scheduled.
3. To start classes on time and conduct class

for the full scheduled time period,.

I~

To comply with all safety regulations
including but not limited to fire regulations
and smoling regulations,

To attend all in-service functions.

To turn in grades as scheduled.

7. To attend meetings of the general faculty
unless absence has previously been approved
by the Vice President for Academic and
Student Aflairs.

8. To attend Collepe Committee Meetings.

- 17 -



1. 9. New faculty members to asttend all
2 orientation functions.

3 B. Faculty Memlbers are cocouraged:

b, 1. To attend commencement and convocations.
5 2. To attend social, cultural and athletic

6. cvents.

14,
15,
16.
17.
18.
19.
20,
21,
22,
23.
24,
25.
26.
27.
28,
29.
30.
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ARTICLE 8 - ACADEMIC CLASSES AND GRADING

The provisions of this article shall be subject to the
sole approval of the Administration.

8.1 Scheduling of Courses and Overloads

A. The selection ol courscs and sections shall be
determined by the mutual aprcement of the appropriate full
time faculty of the department/program and his/her immediate

supervisor. If there 1s no mutual agreement, preference in
the selection of courses and sections shall be assigned on a

scmester rotation basis among the qualified members in that
academic discipline/program.

B. Overloads and summer positions shall be assigned
with first priority to full time gqualified department/program
members requesting them. .

C. Overlead assignments are voluntary. No full time
department/program members shall be assigned more than rwo
overloads during the Spring and two overloads during the Fall
semester and then only after all members within the depart-
ment/program have had the opportunity Lo teach one such course.
Physical Education faculty may be assigned up to siz (6)
contact hours overleoad per scmesler. The rotation shall
continuee from the previocus contract for the duration of this
contract,

b, All faculty assignments shall be subject to the
approval of the Vice President for Academic and Student
Affairs.

E. The summer sessgion consists of three segsions; the
first five (5) week session, cight (8) weelk session, and
the second five (5) week session. Since the first five (5)

weel session and the eight (8) week session usually begin

- 19 -
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topether, courses Tor these sessions will be placed in a
common pool for selection. Courses will be selected by
discipline/program members in accordance with the rotation
system and continue until each member who desires a course
has had an opportunity to teach one. This process will
continue until either all the courses are covered or all
discipline/program members refuse any further assiprments,

F. All threc (3) summer sessions will be paid at the
same rate as that ol the second five (5) week session.

G. AN EXAMPLE OF A ROTATION IN A FIVE-MEMBER
NDISCIPLINE/PROGRAM FOR OVERLOAD ASSTIGNMENTS:

-

PROFESSOR FALL SPRING SUMMER  FALL  SPRING SUBMUR FALL  SERTING  SUMMER
1681 1%82 1982 1982 1983 1983 1883 1984 1984
4nd
A Cliclee 1st - 5th 4th 3rd 2nd 1=t 5th 4th
FF 3rd )
B Choice 2nd 1st 5th 4eh Ird 2nd lst 5th
4th
C Cholce Ird 2nd 1st 5th 4th 3rd 2nd 1st
5th
) Cholice HLh 3rd ind Ist 5th 4th 3rd 2nd
1=k
B

Choilce 5th Aith 3rd 2nd Ist 5th 4th 3xd

-0 -



SO~ Oy b B e o

0

LN NN R BRDRMNBDRDNE P B B BB R A e e
e B~ < RN A U B N = TR U= I+ - Y. N A VO N

8.2 Teaching Tours and Teaching Toad

Teaching schedules shall be so arranged that
the clapsed time belween the beginning of the first class
and the cnd oF‘the last ¢lass shall not excced six (6)
hours in any one day unless greater elapsed iime iy aprced
to by the affected faculty member or is necessary to
complete a regular load.

8.3 There shall be at least twelve (12) hours between
the end of the last class of Lhe day and the beginning of
the first class of the next day unless the affeclted faculty
member aprees otherwisze. The College, however, shall make

every effort to maintain at least fourteen (14) hours

hetween the end of the last class of the day and the heginning

of the first class of the next day.
8.4 Class 8ize
A.  The maximum number of students in each class
shazll be forty (40).
B. The maximum numbeyr of students in a clasgs of
English Composition shall be twenty-four (24).
The maximum number of students in a class of
Speech Furndamentals shall he twenty-five (25).
The maximum number of students in a class of
Foreign Languages shall be twenty-five (Z>).
The maximum number of students in Accounting 1
shall be thirty-four (34). The maximum number of students

in Accounting II shall be twenty-eight (28).
C. The maximun number of students in Executive

Secrctarial Courses shall be twenty-six (26).
D. Limitations in pilot or experimental programs

will be set when the program and its objectives are defined.
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E. ©Students in a laboratory section shall not
exceed the number of fixed stations in the agsigned rooms.

¥. The mininum number of students who must
register for a first year course section in order for it
to be held shall be twelve (12). The minimum number of
students who must register for a required sccond yeer course
in order for it te be held shall be geven (7), except at the
discretion ol the President who may authorize a lower number,

G. Anything herein to the contrary notwithstanding,
Developmental Iuglish I shall be limited to a wmaximum of
twenty-two (22) students, Developmental English II shall be
limited to a maximuin of twenty (20) students and Developmental
Mathematics shall be limited to a meximum of ecighteen (18)
students.

8.5 All texts and other teaching material shell be
selected coch semester by the full time faculty wmenbers
teaching the same course. The full time faculty in the
aecademic discipline shall jointly assign the texts to be
ugsed by the part time [aculty in that discipline. Faculty
may have their students use and/or purchase books which they
themselves have authorcd or edited.

A. All tewts shall be reviewed cach scmester by
the appropriate full time faculty.

B. The texts must bhe selected sixty (60) davs
beforc the end of tho semester. preceding the classes in which
they will he used.

C. Selection of texts shall be made with duec
regard to the financial cost to the student.

8.6 Designated Classroom Use

+

Classrooms designed to meet specific instructional
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and student needs, such ac business, science, and
technological laboratories, arce not to be scheduled for
instructional use in another subject area by the Collepe
except in an emergency. Adjunct faculty will be asked to
consult with full time faculty on the proper usc of
equipment .

8.7 Change in Location of Clacs

Bargaining unit members may request a change in
the location of a clasas. Such request shall be directed to
the appropriate Dean who shall investigate the feasibiliry
of the reguested change by determining from the Registrar
whether a claseroom is available.

8.8 Placement of Nolsy Classes

Classes that may creats noise and possible distur-
bances to adjoining classes shall be scheduled in such a
manner as to keep disturbances to a winimum.

8.9 Seventy-IFive Minute Classes

Seventy-Tive (75) minute classes will continue on
Tuesdays and Thursdays for three (3) credit hour courses

In case of prolonged illness or other absence, the
College will provide a substitute instructor to cover the
class or classes. The substitute imstructor, in such case,
shall be compensated on the overload formula.

8.11 Grading

No final course grade assigned by a faculty member
to one of his/her students may be changed without his/her
written consent and delivered by the faculty member ta the
Registrar. ,
Reports of academic progress are made available to
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all students once each semester. Final prades are pgiven at
the end of each semester after final examinations. The final
grudes become part of the permanent records of students,

The following symbols and honor values are used to

describe the quality of work done by students:

Grade Fquivalent Achieverent Grade FPoints
A 90-100 Superior
B 80-89 Cood 3
C 70-749 Averape 2
D 60-69 Passing 1
F 0-59 Failure 0
W Withdrawal Not Computed

The grade of "W'" can be assigned only if the
student has officially withdrawn from class by completing
an QLficial Withdrewal Form, sand the instructer has assigned
a prade ol "W at.that time. If an official withdrawal has
been completed, the date of last attendance should be
recorded on the document after the student's name.

The grade of "I" can be assigned only if the
student ¢£till has work to complete. Tt is assumed that the
student who receives an '""I" has satisfied the instructor's
attendance requirements during the semester. If the "I" is
to be chanpged to a letter grade, it should be made up during
the course of the succdeeding semester and may be changed only
on recommendation of the appropriate faculty member., The
grade of "I'" will have no effect on a student's grade point
average. TFurther, if not made up during the course of the
succecding semester, the "IM will stand as such on the
student's transcripts.

L

The "NA" stands for '"mot attending', 1.e., not
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satisfying an instructor’'s attendance policy. If assigned,
the date of last attendance must be noted on the grading
document. The "NA" will he recorded on the student's
transcript, but it is not computed.

AU - Audit (no credit). UNot Computed.

Mid-Term prades of (S) vepresenting the equivalent
of A, B, or C, (U) standing for the equivalent of a D or
F and NA for thosc not attending class are also given.

A professor who wishes to chanpe a recorded course
grade may obtain rhe appropriate form from the Registrar's
0ffice. Should 1t be aecessary to change a student's grade
after the final submissicn of grades, such changes shall be
made by the end of the fourth week after the bepinning of
the following semester {(except for the grade of I).

Hoewever, should an instructor discover that a wronpg grade had
been given to a student after this deadline, he/she should
petition the Academic Affairs Committee for a grade change.
If allowved, the Committee Chairperson will forward the
recommendation to the Vice President for Academic and Student
Affairs who will notify the Registrar.  No petitions for a
grade change will be considered after the elapscd time of

one congecutive semcstey ercept in ewecentional circumstances
which will be determined by the Academic Affairs Committec
and the Vice President for Academic and Student Affairs.
Summer sessions are not counted as an elapsed consecutive
semester for this purpose.

Instructors should record in their grade books
only those students wliose names appear on the official roster
provided by the Registrar. (A student whose name does not

appear on this roster must present a validated admittance



1. form.) The grade hooks should show all grades achicved by
2. the students as well as attendance records. Grade heooks
3. should be kept on permanenlt file in the Individual faculty
4. member's office.
5. Grades are reported to the Registirar's Office
6. on official grade sheets at the end of the semester.
7. Grades assigned to remove an Incomplele marking should
8. be submitted before the end of the subsequent semester.
9. 8,12 Due Date for Final Grades
10. At lecast five (5) consecutive davs shall
11. elapse from the end ¢l finzl examinations before final
12. grades are due.
13. 8.13 Cff-Campus Teaching
14, Off~campus teaching assigmments shall be made
15. only with the consent of the faculty memker. However, if
16. the Administration is unable to statf the off-campus
17. facilities with adjunct faculty, they shall assign the
18. most junior cualificd faculty member.
19. Full time faculty assipnments shall be in inverse
20. gseniority (see 9.1) and no individual full time faculty
21, member shall be assigned more than one off-campus course
22, without his/her consent until each individual full time
23. faculty member of his/hexr academic discipline has bceen
24, assigned an off-cumpus course.
25.
26.
27.
28.
29.
30. )



[ e e

|« BN I 1

11,
12,
13.
14,
15,
16.
17.
18.
19,
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

ARTICLE 9 - MISCELLANEOUS CONDITIONS OF EMPLOYMENT

¢.1 Seniority among the facully shall be determined

according to Lhe following criteria: (1) lenpth of full
time service at the College, (2) acsdemic rank at the time
of employment, (3) length of part time service at the
Collepe, (%) present academic rank.

9.2 The Bcard shall, on or before November 1 of each
year, provide the Assccialion with a seniority list for the
College. All such lists shall reflect cach faculty member's
original date of appointment and actual years of service at
the College.

9.3 Academic Calendar

The aczdewmic calendar will continue to be developed
throupgh the college calendar-scheduling committece whose
membership consists of all discipline chalrvpersons, nolb lcss
than three (3) faculty members, threc (3) students and two
(2) administrators, subject to the final approval of the
Board of Trustees, |

9.4 The course offerings, which shall be in accord-
ance with the requirements of the Board of Higher Education,
including courses and number ol sections of each course,
commansurate with anticipated student enrellment and class
size maxima, shall be decided by thosc faculty members who
teach the courses and shal) have the final approval of the
Vice President for Academic and Student Affairs.

9.5 Field Tripe

A. A field trip shall be defined as any educational
activity which requires students and/or faculty meumbers to
leave the campus.

Y

B, Defore such a field trip is approved such
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1. approval shall be obtained from the Vice President for

2. Acadeomic and Student Affairs., Particular care should be

3. taken in the planning to avoeid disruption of the student’

4. normal schedulé for classes. The cost of the trip shall be

5. paid for by the students involved in the trip. TFaculty

6. members shall not be required to use their own vehicles for

such trips.
9.6 Developmental Released Time
The Vice President for Academic and Student

190, Affairs, on the recommendation ol the faculﬁy in the academic
11. discipline concerned, may at his sole discretion grant faculty
12, members a rcduced tcaching load for prepsring grant or aid

13, requezsts, new instructional materia lq courses, programs, or
14, improving existing vprograms. Acceptance or rejection of said
15. assigrment shall be made at the gole discretion of the fecoulty
16. memrher .

17. 9.7 Teaching positions under Federal, State and Local
18. programs, where not made part of a full time faculty member's
19. course load, will be filled on the besis of rotation subject
20. to the sole approval of the Administration, If the position(s)
21, is specifically funded and the contract with the funding

22. agency specifies teachers with qualifications not available
23. among, members of the full time faculty, the position(s) shall
24.  be filled in the same manner and through the same procedure
25, spcecified ip this Agreement for employment of faculty subject
26, to the sole approval of the Administration,
27. 9.8 Vacancies

28, , Notice of any professional position wvacancy, Faculty
29, or Administrative, shall be distributed to all Col?ege

30. employees at least ten (10) days prior to dits puhllcatlon
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of[-campus.

9.9 Prescnt or New Positions

Where a Faculty member applies for an open
position, hc/sﬁe shall be notified of the disposition of
his/her appliceaetion.

9.10 Faculty to Administration to Faculty

Any faculty members who assume academic admini-
strative duties and subsequently return to flaculty status
shall resume all rights and privileges, including tenure
and seniority.

9.11 When an opportunity for extra corpensation other
than teaching (research, c¢oaching, counseling, etc.) is
available, notice of such opportunity shall be circulated
amony the faculty members as scon as the information isg
available and before the positien is i1lled. The Vice
President for Academic and Student Affairs will inform
faculty of poslitions, grants, and fzculty positions.

9.12 Voice or Image Reproductlion

When the Board desires a bargaining unit member
to make & tape or to produce a compuler program, or when a
bargaining unit member is intercstled in making a tape or
producing a computer program, the Board and tbe teacher ghall
negotiate all terms and conditions involved in the production
thercof, and the Leacher shall have the right to be represented
in Lhe negotiations by any internal or external representative,
The teacher ghall have the right to copyright ownership, and
may, on his/her own initiative; and assuming complete
individual legal responsibility, market the individual program
and the College shall recover the agreed on costs.

[

9.13 The tapes and computer programs referred to in
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Paragraph 9.12 include only those involving material created
by the faculty memhecr or including his/her voice or image
thereon.

9.14 Bargaining unit members may make audic-video
tapes or computer programs for any educational programs at
Camden County College at any time convernient te them, subject
te the availability of facilities and supportive staff.

9.15 Gym uniforms, smocks, and lab coats required to
protect the body or clothing of a faculty mewmber shall be
provided for in the department budget.

9.16 Taculty Identification

Whenever members of the faculty of the College
are identified as such, in any College publication, yearbook,
or programs, the full name of each shall be stated followed
by his/her academic degrees, academiec rank, and the academdic
discipline in which he/she is competent. This shall not
apply to the master schedule.

9.17 Repairs and Alterations

Except in an emevrgeincy or where impracticable,
one week's notice ig to be given to faculty members whose
classes or office must be moved when repairs and maintenance
make the regularly assigned rooms uhusable.

9.18 Duplicating Servicesg

Duplicating services and facilities will be made
available to all full time faculty for College purposes at
any time the College is open. '

9,19 The following holidays shall be observed by
Camden County College:
Memorial Day

Independence Day
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ARTICLE 10 - GRIWVANCE PROCEDURE

10.1 A gricvance is defined as a compiaint involwving

the work situation, charging that there has been a violation,
misinterpretation, or misapplication, of any provision of
this Agreemcent, or the policies and administrative decisions
affecting them. The term "grievant” shall be considered to
include: an individual faculty member, a group of faculty
members, or the Association.

10,2 An attempt shall be made to resolve any complaint
by discussion hetween the grievant, the authorized Associa-
tion representative and the appropriate administrator before
di{fercnces becume formalized as grievances. Any individual
faculty member or group of fuculty members shall not he
precluded from initlatly discussing their prohlem with the
apprupriate officer of the administration.

10.3 Grievances shall be presented and adjusied in
accordance with the [ellowing preocedures:

Step One: A grievance shall be presented in
writing through or by the authorized Association representa-
tive to the Vice President for Academic and Student Affairs.
The Vice President for Academic and Student Affairg shall,
within seven (7} calendar days after receipt of the grievance
meet with the grievant and the avthorized Association
representative in an effort to adjust the matter to the
satigfaction of all concerned.

The Vice President for Academic and
Student Affairs shall make a decision and communicate it in
writing to the grievant and the authorized Assoclation
representative within five (5) working days after said

LS

meeting.
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Step Two: The decision of the Vice President
for Academic and Student Affairs may be appealed in writing
to the President of the Collepc or designee within five (5)
working days after its receipt by the grievant and the
authorized Association representative. The President of
the College or designee shall within seven (7) calendar days
after the receipt of the appeal meet with the prievant and
the authorized Association representative in an effort to
adjust the matter to the satisfaction of all concerned. The
President of the College or designee shall within seven (7)
working days of said meeting make a decision and cormunicate
it in writing te the grievant and the authorized Association
representative.,

Step Three: Within fifteen (15) working days
after receipt of the decision of the President of the College
or designee, an appeal may be made by the Association only
to the American Arbitration Association f[or arbitration
under its rules. The arbitrator shall hold a hearing within
twenty (20) calendar dayes of his appointment. Five {(5)
working days notice shall be given to all parties, as to the
time and place of the hearing. The arbitrator is urged to
render a speedy decision., The decigion, including awards,
shall be final and binding upon the parties, but he/she shall
have no avthority to add to, subtract from or modify this
Agrecement.

The arbitrator's fees and those of the American
Arbitration Association shall be shared equally by the
Association and Board, but cach shall bear its own cost of
presenting its case to the arbitrator.

10.4 A grievance shall be lodged at ‘its point of owigin
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and the general procedurcs relating to that step shall apply,
including the right of appeal. The Association may initiate
or appeal a grievance at any step of this procedure.

10.5 Failure to comnunicate a decision at any step of
this procedure within the specified time limit shall permit
it to be advanced to the next higher step.

10.6 Additional time limitsetions at a speciflic step of
this procedure may be granted by mutual aprecement in writing
between the parties.

10,7 Conferences, meetings, and hearings held under
this procedure shall be scheduled at a time and place which
will afford a Ffair and ressonable opportunity for all persons
entitled to be present to attend, including witnesses.

10.8 Any member of the bargaining unit whose presence
is necessary as a result, direct or indirect, of the admin-
istration of this procedure, shall suffer no loss of pay nor
any other penalty.

10.¢ ©No party excopt an arbitrator may employ the use
of any visual or sound recording devices at any stage or
step of rhis procedure without the prior written approval of
both parties.

10.10 Any settlement, withdrawal or disposition of a
grievance at any step below Step Three shall not constitute a
binding preececdent for the settlement of similar grievances
in the future.

10.11 All decuments, commﬁnieations, and records dealing
with a grievance after it has been initiated shall be filed
separately from the personnel files of the participants. A
faculty member shall have the option of entering the final

settlement of a grievance in his/her file.
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1. 10.12 HNo reprisals of any kind shall be taken against
any faculty member for participating in this procedure.
10,13 A grievance under this procedure shall be
initiated within thirty (30) calendar days after the
prievant bececame aware of the action or cccurrence giving

risc to the grievance.

16.
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ARTTCLE 11 - INITTAL EMPLOYMENT AND RETENTION OF FACULTY

11.1 Initial Employment

Appointments and reauppointments are nermally
limited to onc academic year untlil the faculty member attains
tenure. When a prospective faculty member is offercd a
positicon at Camden County College, he/she shall be provided
with a copy of this Agrcement, a copy of the Faculty Handbook
and an official contract.

The official contract shall Include:

a. Taculty member's name

b. The dates for which the appointment
is effective
The salary
The academic rank

The name of the Collepge

H D Qo0

A list of the academic discipline or
fields in which he/she is expected
to Ceach or werk.’

11.2 The salary of a faculty member hired during the
academic year shall be prorated from the date of employment.
If he/she is hired on or before the first day of the Spring
Semester, full credit {for the year shall be granted. Any
employee hired at the beginning of the Spring Semester shall
be given notice of his reappointment er non-appointment no
later than April 15.

11.3 Date for Renewal of Employment Contracts

When the Board acts to reappoint or not to
reappoint a faculty member, its decision to terminate the
employment of a non-tenured faculty member in his first year

shall be indicated in writing to the faculty member and to
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the Association not later than March 15, After the {irst
vear, such notification shall be not later than December 15.
Should notice take place after the said date, then the
faculty member shall be offered another one-ycar contract.
Annual contracts for all faculty members shall bLe issued on
or before March 15. Said contracts arc to be signed and
returned to the Office of Employee Relations no later than
April 15. If the contract is not returned by szid date,

the Director of Employec Relations shall notify the faculty
member and request 1ts return. Each tenured faculty member
shall receive an individual contract of continuing employment.
Faculty who were issued an employment contract by the Board
on March 15, 1981, and who signed and returned same, shall
be issued a2 new individual offieial contract in the form as
appended to this Agrecment within five (5) davs of the
ratification and signing by the Board and the Association of
this Aprecement,

11.4 Emeritus Faculty

The Board of Trustees, upon the recommendation of
the President of the College, may confer emeritug status on
a retiring faculty wmember, should the College desire to
recopgnize his/her merltorious service. The Professional
Standards Cowmittee may recommend to the College President
for the granting of emeritus status worthy faculty whe are
retiring. An emeritus professor shall enjoy the ripht to
attend and to speak at all general faculty and Association
meetings. He shall enjoy the usual faculty riphts and
privileges and may accept assignments to teach, lecturc
and to perform rescarch for the College.



11.5 Retention of Lrployment

1

2. For the purpose of retention of employment in

3 the event of a reduction in size of the faculty or elimina-
4 tion of courses, the affected person may exercise his/her

5 senlority as specified in 9.1 by dJdisplacing the mest junior
6. person teaching in a discipline(s) or field(s) for which the

senlor person is qualified. Neo faculty member shall be

8. displaced 1if it is possible to provide him/her with a {ull-
g, time program Lhrough the elimination of part-time emploveces
10, and/or overloads,

11. 11.6 Reomployment Rights
12. Tenured bargaining unit members who are displaced
13. as a result ol L11.5 are entitled to reemplovment rights as per
14, Hew Jersey statute(N.J.5.A. 184:60-3).
15. 11.7 TIn the evenit a faculty member is recalled, ho/she
16. ghall receive all previcesly ncepotiated benefits he/she

17. sould have received had he/she not been retrenched, including
18 . rank and salary. In addition, he/she shall retain all sick
16. leave accumulations, credits for tenure and sabbatical leave,
20. and shall be entitled to repurchacse past service credits for
21. retirement in accordance with MNew Jersey State regulations.

22 Furthevmore, he/she shall not be considered a new employee
273 . for purposes of fringe bLenefits provided [or faculty members
24, covered by this Agreement.

25,

26.

27.

28 .

29,

30.
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ARTICLE 12 - PROMOTIONS AND SAKBATICAL LEAVE

12.1 §abbatioal Leave

Sabbatical Leaves shall be recommended by the
President to the Bourd of Trustees subjcct to the following
conditions:

A. To be eligible a faculty member must have
served at least five (5) consecutive years on the faculty as
a full tiwe faculty member.

B. Applications shall be made to the Frefessional
Standards Cormittes.

C. The lecve is established to furnish opportunity
for professional development through study, travel, research
or other pursuits as may contribute to professional growth.

D. A maximum of 3% of the faculty may be on
Sabbatical in any onc acedemic year.

E. A faculty member must wait at least five (5)
consecutive years alfter taking sabbatical leave before he is
eligible for enother sabbatical leave.

F. Compensatlion during the leave shall he full
salary for one (1) semester or half salary for twe (2)
semesters,

G. The recipient retains all rights and privileges
and benefits of repgular employment. The recipilent may accept
a prant, a lellowship, or similar monies usually identified
with graduate or post-doctoral study.

. Acceptance of sabbatical leave obligates the
recipient to refturn to the College for at least a one year
period. '

12.2 Beginning with the third ycar of academic gervice

at the College, a facully member may apply to the Profecssional
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Standards Committece for a promotion in academic rank by
January lst of the academic year preceding the academic year
for which the faculty member would like the promotion to
become effective if pranted. The Professional Standards
Committee will complete deliberations on these applications
by January 3lst. The Board agrecs to aclL on these applica-
tions lfor promoticn and to notify in writing those approved
after its March meeting of the same academic year in which
the application was made.

12.3 Each applicant for promotion or sabbatical lesve
shall have the right rto request and nake an appearance to
speak on his/her own behalf before a Professional Standards
Commnittec. lHe/she may request the appcarance of appropriate
peers or other competent authorities to speak on his/her
behall to the Professional Standards Cormittec,

12.4 The Professional Standerds Committee shall consigt
oL the Vice President of Acudenic Affalirs and five (5) tenured
faculty members to be elected by the full time faculty in an
election cenducted by Lhe Asscciation. Ne twe members shall
come from the same academic discipline or career program area.

12.5 A. At least once a year the Professional Standards
Committee shall meet in order to recommend those faculty who
are making application for a raise in academic rank. The
Board recognizes that individusls may present qualifications
as to education and experience that the Professional Standards
Committee shall adjudge te be the cquivalent of the above
qualifications although mot corresponding to them to the letter
In such cases, rhe Professional Standards Committec shall
recommend such individuals to the College President for his

*
congideration for the academic rank deemcd appropriate.
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B. No member of this committee shall apply for

a prowmotion or sabbalical.

12.6 The Professicnal Standards Committee may continuc
to recommend qualified and worthy faculty to the President
of the College Loy promotion in academic renk in accordance
with the procedures set forth in 12.5. It may also conslder
faculty requests for gabbatical leave and make recommenda-
tions to ithe Cellege President regarding them. The personal
guatities to be considered in cvaluating members ol the
faculty for prowoticns are: {a) teaching effecliveness,
(&) scholarly achieverient, {c¢) studenL counsellng, {(d)
professicnal developwment and (o) contributions to campus 1ile,
Final decision on recomuendatiouns to the Board of Trustees
for promotion in academic ran¥ and on the granting of
sabbatical leave shall rest with the President of the Ccllege.
However, with respect to acadenic rank, the President shall
observe the procedurcs ag stated in Article 12.5., Final
decislon on promotions in academic rank znd on the granting
of sabbatical leave rests with the Board of Trustees. Within

one month after the Hoard's decisions on promotions the
President shall send a memo to the general faculty listing
faculty members who have been raisced in academlc rank,

12.7 The Board shall act on the applications for
promotion and sabbatical leave no later than its March
meeting and shall notify the Association President and the
faculty in writing of the disposition of all cases within
Five (5) calcendar days of that meeting.

12.8 Notwithstanding any other provision of this
agreement, it is mutually understoocd and agreed that the

President of the College may, under extraordinary c¢ircum-
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stances, waive the standard requirements for appointment or
promotion to any academic rank when the interests of the
College require it.
12.9 A 4% increase in salary will be pranted to those
Laculty members whose promotions are ceflective
Septeuber 1, 1981,
A 4% increase in salary will be granted to those
faculty members whose promotions are effective
September 1, 1982,
A 47 increase in salary will be granted to those
faculty members whose promotions are effective
September 1, 1983,
12.10 Eifective Septembey 1, 1981 - For Full Professors
who have been in that rank for at least three (3) vears,

an individual may apply for = 3% increase in salary under

the provisione of '12.6. This may be granted to an individual

one time only,
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ARTICLE 13 - QUALTFICATIONS FOR ACADEMIC RANK
13.1 Qualifications for Academic Rank

The following are the minimum qualifications for

academic rank but they are not to be considered to guarantce
automatic appeintment fo a given rank:

A. Instructor: Master's Degree or its cquivalent
in the appropriate field of training. No experience required.

B. Assistant Professor II: An earned Master's

Degree or its equivalent in the appropriate field of training.
A candidate should have had at least two vears of college
teaching expericnce or its cquivalent in related experience.

C. Assistant Professor I: An earned Master's

Degree plus 15 credits of post master's study that contributes
to the faculty member's individual growth. A candidate should
have had at least four yecars of college teaching experience

or its equivalent in related experience,

D. Associate Professor: An earned Master's

Deprec plus 30 credits of post master's study that contributes
to the faculty member's individual growth. A candidate should
have had at least six ycars of college teaching experience

or itis cquivalent.

E. Professor: An earned Master's Degrce with the

work completed for the Doctorate with the exception of the
digsertation or doctoral equivalent or doectorate. A candidate
should have had at least eight years of college teaching
experience or its equivalent.

13.2 It is agreazd that two years of high school teaching
or business/industrial experience is the equivalent of one

year of college teaching.



1. ARTTCLE 14 - DISCIPLINE CHAIRPERSONS AND PROGRAM COORDINATORS
2. J4.1.)1 The faculty within an academic discipline by a

3. majority vote in secret ballolb shall select a nominee for

4, recommendation to the College President to serve ag discipline
5. chairperson where same exists for a period of one year, and

6. who may succeed himself/herself. TFinal approval rests with

7. the Board of Trustees who will not be necessarily limited to
8. the nominee mentioned above.

9. 14.1.2 Discipline Chairpcrsons shall have the following
10. academic duties:

11, a. Chair and issue minutes of meetings among

12. the mambers of the discipline in which the following academic
13. activities are achieved:

14, (1) Detine discipline objcctives.

15. (2) Define course objectives, required levels
16. ol objective mastery, and course syllabi.

17. (3) Define support services required to carry
18, out discipline and course objectives:

19, (4) Oversee election ol representatives to
20. college committee.

21, (5) Make recommendations concerning selection
29 " of course text books.

23. (6) Provide from the discipline recommendations
24, for professional development.,
25, (7) Provide support and coordination for
26. academic advisement.

27 . (8) In conjunction with their colleagues and
28. the Administration, develop and review safety procedures for
29, the laboratories.

30, b. Coordinate academic matters, as necéssary, with
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the Deans, Assistant Deans and Program Coordinators.
c. Act as the academic resource person lor
adjunct facully teaching within the discipline,

14,1.3 Discipline Chairpersons identified below shall
receive the following compensation ol $100 per semester plus
an additiomal $10 per each full-time faculty member within
the discipline:

English

Fine Arts

History/Political Science
Languages

Psycholopy
Seciology/Anthropology
Mathematics ‘
Biology

Chemistry

Health and Physical Education

14.2.1 Program Coordinators will continue to be
appointed as in the past.

14.2.2 Program Coordinators shall have the following
duties: ' '

a. Interview and recommend the hiring of full-time
and adjunct faculty.

b. Assist in the evaluation of all program faculty.

¢. Assist in the development of the Program and
Master Schedule and in the assignment of full-time and adjunct
faculty to the Master Schedule.

d. Coordinate the development of Program objectives
course objectives, and program syllabi.

e. Provide budgetary submissions as reduired and
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17.
18.
19.
20.
21,
22.
23,
24
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coordinate the submission of all purchase
order reguisitions.

f. Make recommendations for the selection of
course text books.

g. Provide program support at all in-person
registrations during the Academic Yestv and the Summer Sessions
and at zll orientation, in-service and professional develop-
ment propgrams.

h. Assist in the assignment of individual faculty
schedules as they pertain to the program.

i. Prepa&e bid lists as required for program
supplies and minor capital equipment.

j. Oversee the uvtilization and implementation of
the appropriate salety procedures of laboratories as they
pertain to the specific program.

k. Chair and issue minutes of program meetings.

1. Participate in the academic advising process
of incoming freshmen.

m. Participate in the recruitment of new students.

14.2.3 Program Cocrdinators

Animal Science - 20% Teaching Load Reductico,
8500 a Semester. '

Social Service Careers - 40% Teaching Load
Reduction, $500 a Semester.

LEOT - 207 Teaching Load Reduction, 5500 a
Semester.

Dental Hygienist Clinic Supervisor -~ 20% Tcaching
Load Reduclion, 8500 a Semester.

14.3 The Director of Dental Auxiliary Programs shall

continue to be a member of this unit. Tt is understood and
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agreed that this in no way alters, changes, or affects in

any manner his individual contract with the Board.
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1. ARTICLE 15 - RESICNATION, DISMISSAL AND SUSPENSION
2. 15.1 Resignaltion ’
3. Faculty members have rcciprocal obligations to
&, the institution, especially in the matter of resignation.
5. Except in the case of resignation for health or other reasons
6. beyond the control of the faculty member, it is expected
7. that he will remain for the term of his contract.
8, 15.2 Dismissals of Faculty
9. No fuculty member on tenure may be dismissed
10. except as provided in Statute Law N.J.S.A. 18A:28-5,
11. 15.3 Suspension
12, When a suspension is necessary in the opinion
13. af the College, the faculliy member's salary shall be
14, digcontinued for no more than 120 days. If there is no
15. resolution of the issve within 120 days, the faculty member's
16, salary shall be reinastated.
17.
18.
19.
20,
21.
22,
23,
24,
25,
26.
27.
28,
29.
30. ‘
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1. ARTICLE 16 - PROFESSIONAL EVALUATIONS

2. 16.1 All evaluations of the professional activities

3. of the faculty shall be in writing. An evaluation confercnce

4, of professional activitics shall be based on the total

5. academic performance, including such elements as:

6. a, Teaching effectiveness

7. b. Scheolarly achievement

8. c. Student counseling

9. d. Professional development

10. e. Contributions to campus life

11, 16.2 At least once each semester, non-tenurec faculty
12 shall be evéluated in terms of his/her total academic and
13. professional progress cumulatively to date by classroom

14 visitation by the Vice President for Academic and Student
15 Affairs and/or hig appointees. Said Vice President for
16. Academic znd Student Affairs shall then discuss the evalua-
17. tion with the professor who shall have the right to present
18. any material which he/she feels is pertinent to the proper
19, consideration of the nature and scope of the evaluation.
20. The Vice President of Academic and Student Affairs shall
21. then prepare a record of the discussion in memorandum form
22 . immediately following it. Evaluations nérmally will be no
23, sooner than two weeks after the start of the semester and
24 . normally no later than two weeks before the end of the

25, semester unless mutually agrecable to the President of the
28. College and the President of the Association.

27. 16.3 Such memorandum shall become a part of the

28. employee's personnel file in accordance with the conditions
29, making it a part of such file as set forth under provisions
'30_ of this contract. ‘



1. 16.4 The professor may furnish to his/her immediate
gupervisor his/her written selfl-evaluation, with supporting

facts, in duplicate, concerning hig/her rating of himself/

[OF)

herself and one copy of such self-evaluation shall also be

I
-
.

placed in hig/her personnel file, together with the immediate
supervisor's response, il any, a copy of which shall alsoc he
promptly given to the faculty member.

-

16.5 Non-tenured faculty are encouraged to make use ol

student evaluations. Before heing placed in Cheir offiecial

Nulie o BN BN« R, |

10. personnel files, the results of student evaluations should
11. be summarized by course, and the course designation should

12. be identified with the evaluations.

13.
14.
15,
16.
17.
18.
15,
20.

28.
29.
30.
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23.
24,

25.-

26,
27,
28.
29,
30.

ARTICLE 17 - PERSOKNEL FILES

17.1 Administrators shall be encouraged to place in

the personnel file of each faculty member informalLion of a
positive nature indicating special competencies, achievements,
performances, or contribution of an academic, professional,

or civic nature,

17.2 OQOne personnel file for each faculty member shall
be maintained in the officc of the Vice President for
Academic Affairs,.

17.3 No material derogatory to a faculty member's
conduct, service, cﬁaracLer, or perscnality shall be placed
it the personnel file of any faculty member unless that
faculty member has had an opportunity to read such material.
The faculty member shall acknowledge that he/she has rTead
such material by affixing his/her signature to it. Be it
understood that such signaturc merely sipgnifies that he/she
has read the material in questlion and that it indicates
neither approval nor rejection of its content.

17.4 The faculty member shall have the right to answer
in writing any material in his/her personnel file, and his/her
answer shall be attached to the file copy.

17.5 Anonymous material shall not be placed in a
faculty member's file.

17.6 HNo material provided by a student or students shall
be placed in the faculty member's personnel file.

17.7 No item may be removed from a faculty member’'s
file without his/hcr prior knowledge. '

17.8 No other faculty member will be able to examine
another facultry member's file unless prior written permission

L

has been granted by the faculty member.
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17.9 Faculty members shall have the right to he
furnished with copies of any material in his/her personnel
file.

17.10 A duly appointed repnrescentative of the Association
may, at the faculty member's request, accompany sald person
when he/she reviews hias/her file.

17.11 The personmel file may, with the permission of
the faculty member, he avalilable for examination by the
Professional Standards Conmittee or Grievance Committee.

17.12 The Board agreces to protect the confidentiality
of the personncl files, personal references, academic
credentials, and other similar documents. Tt shall not
establish any geparate personnel file which is not available
for the teacher's inspection except for pre-employment
refercnces and notes on pre-emplovment interviews which shall
not be part of the faculty member's repgular personnel file,
but shall be kept in a separate locked file.

17.13 Each faculty member shall be informed of any
personal and/or professional data regarding him/her which

the College provides to the New Jersey Department of Higher
Education.



1. ARTICLE 18 - FACULTY FACTILIiTTIES

2. 18.1 ZIvery effort will be made to reduce and keep at

3. a minimum the noise level in the faculty office areas and

4. adjoining corridor areas. Faculty members may request an

5. office space reassignment to a quieter office area subject

6, to prelerence according Lo seniority.

7. 18.2 The College shall place on cach faculty office

3. door a nameplate and schedule holder for each faculty member
9. in the office.

10. 18.3 Each faculty member will be provided with completely
11. enclosed office space in a guiet ares unless otherwise agreed.
12, 18.4 Faculty oflices shall be lockable and have a

13. telephone and shall house @ maximum of two faculty members.
14. Where an affice is te be assigned to only one laculty member,
15. first preference shall be given according to seniority except
16. where otherwise specified "in this Agreement. A faculty

17. member shall not be assipgned to a private office ol his own
18. except as specified in this Agreement.

19 18.5 Each faculty member shall be provided with a

20. suitable desk, or a substitute acceptable to the faculty

21, niember, an appropriate swivel chair, bookcases with such

22, additional shelving as requested and fits into the office,

23. four drawer file cabinet and the necessary supplies to
24, perlorm his/her duties.

25, 18.6 Adequate secretarial service shall be provided

26. for all faculty.

27. 18.7 Every effort will be made to have one (1) faculty
28, lounge in each building, of adequate size, suitably equipped
29, and furnished and containing restrooms exclusively for faculty.
30. The room sizes and the quality and quantity of the‘furnishings
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of the existing faculty lounges shall not be diminished
during the term of this Agreement.

18.8 Each academic discipline shall be provided with
storage rooms which are not used for a classroom.

18.9 All full-time faculty shall be provided with
individual, on campus, {ree, reserved parkinpg facilities.

18.10 Taculty wembers may make collect and/or credit
card telephone calls conly,
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ARTICLE 19 - PROTECTION OF FACULTY AND PROPFRTY

19.1 A faculty member may use vreasoconable force as

is necessary to protect himself/herself from attack, to
protect anolther person or property, to quell a disturbance
threatening physical injury to others, or to obtain
possession of weapons or other dangerous objects upon the
person or within control of a student.

19.2 TFaculty should immediately report to the Vice
President for Academic and Student Affairs cases of assault
suffered by them in connection with their employment.

19.3 A report or a continuation of reports as to the
disposition of the incident and the action being taken
shall be forwarded to the involved faculty member until a
final deecision is reached. .

19.4 Faculty shall not be required to wark under
unsafe or hazardous conditions or to perform tasks which

endanger theiy hkealth, saliety, o1 well-being.

- 54 -



I,_._l
O e~ Oy P W Y

_ o R
oo Pl R

17.
18.
19,
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

ARTICLE 720 - SALARY POLICY
20.1 All full time faculty members who are on the

payroll as regular [ull-fime faculty members for the complete
academic year 1980-1981 will have their pay increased by 9%
for the 1981-1982 academic year. Regular full-time faculty
members on Lhe payroll in the academic year 1981-1982 will
have their pay increased by $1%00 for the 1982-1983 academic
year. Regular full-time faculty members on the payrell in
the academic year 1982-1983 will have their pay increased by
8% for the 1983-1984 academic year.

20.2 Members of the bargaining unit shall have the
option of having their base annnal salary paid in either
twentyv-six (26) equal payments on twenty-one (21) equal
payments, The College shall make every effoft to give
payments 19 through 21 to members of the bargaining unit by
commencenent: .,

20.3 When a full-tine faculty member handles an overload
or teaches during the summer, he/she shall be compensated at
the rate aof 8360 per credit hour for the academic year 1981-
1982, 8370 per credit hour for the academic yecar 1982-1983
and $380 per credit hour for the academic year 1983-1984,

The exception to the forepgoing is that full-cime faculty in
the Sccretarial Science, Science, Technology, and Physical
Education will be paild these rates on a contact hour basis,

20.4 Each faculty member working in overload, during
the regular academic year, shall receive his/her compensation
for this work in two (2) or three {3} equal payments. Each
faculty member working in overload during the summer shall
receive one (1) payment at the conclusion ol the five (5)

wcek session. DPayments shall be made every four (4) weeks
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for the eight (8) weck session.

20,5 The salary schedules for all ranks and positions
as well as descriptions of ranks in accordance with the
terms of this contract shall be presented in writing or
printed form to each applicant for professional employment
at the College as part of the final correspondence or final
interview pertaining to such employment,

20.6 Coaching salarics will bhe increased 4% for the
1981-1982 academic vyear; 4% for the 1982-1983 zcademic year;
4% for the 1983-1984 academic vear. '

20.7 The compénsation for administering a "Credit by

Examination" examination shall be £20.00,
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1, ARTICLE Z1 - FRINGE BENEFITS
2. 21.1 llealth Care Insurance
3. A. The Board shall provide without cost to the
4, faculty full femily health care insurance benefits under the
5. New Jersey State Hezlth Benefits Program (New Jersey Blue
6. Shield/Blue Cross, including Rider J and Major Medical).
7. B. The Board ayrees that if a faculty member
8. dies, his/her surviving spouse and cligible children shall
g. be permitted to remain in the group plans for twelve months
10. after the death of the employee without cost.
11, C. For cthe 19832-83 fiscal year an additionail
12. $250 salary compensation will be provided per unit member
13. to be used for improved health care insurance.
14. The Association will advise the College no later than
15, January 1, 1982 of its selection [or improved benefits.
16. D. For the 1983-84 [iscal year the elective
17. insurance mentiocned heretofore shall be increased to
18. reflect complete full [amily coverage.
19. 21,2 Admission to Courses
20. Faculty members and faculty dependents (including
21. spouse, children or legally adopted children), are to he
22. granted tuition-free entrance for credit to any classes for
23, which they meet the course entrance requirements.
24 21.3 Educational Improvement and Professional Development
25. The Board of Trustees shall provide for payments
26, of tuition and fees of full-time faculty up to an amount per
27. credit that does not excead the prevailing rate per graduate
28. credit at Rutgers University for in-state students or at
29. fifty per cent{(50%) of the existing rate of the institution
30. the faculty member is attending, whichever is the éreater
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amount, with a maximum of twelve (12) credits or its
cquivalent during a one year period. Approval by the
President or his designee for courses is to be secured
in advance and payment is to be made on exhibition of
reccipt of payment of courses and of grades for courses.
Disagreements under this section are subject to the
grievance procedure.

21.4 Prepayment Premiums

Fach faculty member shall receive the right to
prepay his owm premiums on all insurance to which he is
entitled prlor to, or during any officially approved leave
ol abhsence.

21.5 The College shall ammally provide flu shots at
no cost to faculty members.

21.6 Academic attive shall be furnished by the College
at no cost when facully members are attending College functions
with the order of professional march determined according to
academic ranl. ‘

21.7 The Board shall provide a prescription plan with
the maximum cost for insured faculty member and his/her

immediate family of $1.00 per prescription.
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ARTICLE 22- LEAVES OF ABSENCE

4. Sick Leave

1. Faculty members may on occasion be
unavoidably absent bz2cause of personal or family illness.

A faculty member who finds it necessary to be absent because
of illness should communicate with his/her immediate super-
vigor as soon as possible.

2, TFaculty members on ten (10) month contracts
shall receive ten (10) days sick leave each academic year.
Unused sick leave is accumulative for all faculty members.

3. The President or the Director of Employee
Relations will inforw each faculty member on or before
September 15 of each year as to the number of sick days
accumulated to his credit on £hat date.

4. In case of serious illness of a member of
the faculty member's houschold, the determination of the
eligibility of the faculty member for lecave with pay other
than sick leave shall be left to the discretion of the
President of the College.

B. Rereavement

Leave tot to exceed five (5) days will be
allowed for cach death in the family. Family shall mean
father, mother, siblings, wife, husband, children, step-
children and grandchildren. In the event of the death of
a member of a family other than those previously listed a
faculty member may be entitled to one full day-to attend
the funeral. '

C. Perscnal Leave

LY

Each year members of the bargaining unit
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are eligible for five (5) days of personal leave for
matters which cannot otherwise be cared for. Unused
personal leave time shall be added to accumulated sick
leave. Members requiring personal leave time shall make
every effort to give a weclk's notice in writing to the
immediate supervisor and the Vice President for Academic
anid Student Affairs.

22.72 Unpaid Leaves of Absence

A, Advanced Study

A leave of absence ol up to two years may be
granted by the Board of Trustecs to any faculty member upon
application for the purpose of advanced study if in the
opinion of the Board such study shall benefit the College as
well as the individual. The Board may cxtend such leave.
Uporn return from such leave, the faculty memher shall be
placed at the same position on the salary schedule on which
he would have becn placed had he taught in the College during
that period.

B. Exchange Teaching

A lcave of absence for one (1) year may be
granted to any faculty mcmber by the Board of Trustees upon
application for the purpose of participating in exchange
teaching programs in other states, territories or countries,
or a cultural program related to his professional responsi-
bilities. The Board may extend such leave beyond the ome (1)
year period. Upon veturn {rom such leave, a faculty member
shall be placed at the same position on the salary scale on
which he would have been had he taught in ‘the Collcge during

such period.
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C. Service in Professional Organizatious

A leave ol absence of up to one year may be
granted to any faculty member by the BRoard of Trustees upon
application for the purpose of serving as an officer of any
professional associrtion or on its staff. The Beoard in its
sole discretion may extend such leave beyond the one year
period. Upon return from such leave, such faculty member
shall be placed at the same position on the salary schedule
on which he would have been had he taught in the College
during such period.

D. Child Rearing Leave

A faculty member with a child under 60 days
of age may apply for and will be granted unpaid child
rcaring leave until the beginning of the next semester
provided:

Application is wmade

(a) at least 30 calendar days prior to
commencement of ‘such leave.

(b) if the faculty member desires subsequent
contiguous one or two semesters of such
unpaid leave, then the request(s) will
also Le made in writing no later than
November 1 prior to a Spring scmester
and no later than July 1 for a Fall
semcster.

(¢) the time limite above will only be waived
if an emergency medical condition exists
with the child and such condition must
be medically certified.

{(d) upon written request the Board at its

- 61 -



W R MR DD DN DN NN N~
c:u:ooucxmpwmn—*c:\o-mjd.mmyww[—l

o BN B R~ T Y, B R PG B o B

so0le discretion may extend this leave
for additional semesters. ‘

(e) if return is alter one year then the
increased salary rate shall he appropriate.
However, il the return is after two years
only the first year's salary increase
shall be appropriate.

22,3 Professional Development

Up to five days of each academic year may be made
available for each faculty member to attend professional
meetings. Individual expenses incurred by such attendance
are to be reimbursed by the Board. The President shall he
the sole determinate of the suitability of such attendance
and reimbursement.

22.4 Any [aculty memberbmay apply for a leave of
absence without pay. Application should be filed with the
President of the College, who will transmit the applicaticn

with his recommendation to the Roard of Trustees,
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ARTICLE 23 - COLLEGE GOVERNANCE

23.1 DNothing contained in this section on governance

shall contravene the law of the State of New Jersey and the
Regulation of the Board of Higher Education in so far as
they are in accordan~e with the law of the State of New
Jersey. Provisions of this article are subject to the sole
approval of the Administration.

Understanding,

and producing joint effort, is essential. A College in

based on community of interest,

which all the components arc aware of their interdependence,
of the usefulness of communicatien among themselves, and of
the force of joint action will enjoy increased capacity to
solve its education problems.

I. The Academic Institution: Joint Effort

A, Preliminary Considerations:

The variety and complexity of the tasks
performed by institutions of higher cducation produce an
inescapable interdependence among the institution's component
parts namely, the CGovermning Board, Administration, Faculty,
and the Students, The relationship calls for adequate
communication among these components, and full opportunity
for appropriate joint planning. |

The variety of approaches may be wide.
Therefore, at least two general conclusions regarding joint
effort scem clearly warranted: (1) important arcas of action
involve at one time or amether the initiating capacity and
decision-making participation of all the institutional
components, and (2) differences in the weight of each voice

should be determined by the particular matter at hand.
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B. Determination of General Educational Policy

The general educational policy i.e., the
objectives of an institution and Lhe nature, range, and pace of
its efforts, is shaped by (1) the institutional charter or
law, (2) by traditicn and historical development, {(3) by the
present needs of the compunity of the institution, and (4)
by the professional standards of those directly involved in
its worlk.

The interests of the DBoard, the faculty,
the adminlstration e¢nd the students, are coordinate and
related, and unilateral effort can lead to confusion or
conflict and should he avoided where possible. Essential to
a solution is a veasonable explicit statement on general
education policy. UOperating responsibility and authority,
and procedures for continuing review, should he clearly
defined in official regulations.

When an educational goal has been
estahlished, it becomes the responsibility primarily of the
faculty Lo determine appropriate curriculum and procedures
of student instruction. The Board of Trustees of a county
college, the Department of Iiigher Education and the Board of
Higher LEducaticn of the State of KNew Jersey has powers
specifically stated in the law of the State of New Jersey and
all of these powers are acknowledged.

Such matters as major changes in the size
or compositlion of the student body and relative emphasis to be
given to the various elements of the educational and research
program should involve participation of the governing board,

administration, and faculty prior to final decision.
LY
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C. Internal Operaticns of the Institution
The framing and exccution of long-range
plans, one of the most important aspects of institutional
responsibility, should be a central and continuing concern
in the academic comrunity.

Comnunications:

The channels ol communications should be establighed
and maintained by joint endecavor of the four components.
NDistinction should be observed between the institutional
syetem of communication and the system of responsibility
for the making of decisions.

Buildings:

The Board, President and faculty should all seek
agreement on basic decisions regarding buildings and other
facilities to be used in the educational work of the
institutien.

Budgeting:

The allocation of resaurces amorig compeling demande is
central in the formal responsibility of the governing board,
in the administrative authority of the president, and in the
educational function of the faculty. These three components
should therefore bave a voice in the determination of short
and long-range prioritics., The function of each of these
three components in budgetary matters should be understood
by all. '

The College President:

Joint effort of a most critical kind must he taken when
an institution chooses a new president. The selection of a
chief administrdarive officer should follow upon cooperative
L

secarch by the governing board and the faculty, taking into
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consideration the opinions of others who are appropriately
interested. The president should be equally qualified to
serve both as the executive officer of the governing board
and as the chief academic officer of the institution and
the faculty. His dual role requires that bhe be able to
interpret to board and faculty the educational views and
concepts of institutional government of the other. He
should have the confidence of the board and of the faculty.

Administrative Officers:

When a wvacancy shall occur in any administrative office
of the college, the Associaftion may recommend one Qr more
individuals with the necessary gualifications to the college
president for consideration for appolintment to thet position.

D. Externzl Relations of the Institutions

Only the Boaxrd speaks lepally for the
whole institution, although it may declegate responsibility
to an agent.

The right of a faculty member to speak on
general educational guestions or about the administration
and operations of his own institution is part of his right
as a citizen and should not be abridged by the institution.

IT. The Academic Institution: The Governing Board

The governing board has a special obligation
to assure that the history of the collepe shall serve as a
prelude and inspiration to the future. The board helps relate
the institution to its chiel community: e.g., the community
college to serve the educational needs of a defined population
area or proup, and to accept the appropriate new challenges
which are its concern.

Since the membership of the. board méy embrace

- 66 -
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both the individual and collective competence of recognized
weight, its advice or help may be sought through established
chammels by other components of the academic community. The
governing board of an institution of higher education, while
maintaining a general overview, entrusts the conduct of
administration to the administrative officers, the president
and the deans, and the conduct of tecaching and rescarch to
the faculty.

One of the governing board's important tasks
is to ensure the publication of codified statemcnts that
deline the overall policies and procedures of Lhe institu-
tion under its jurisdiction.

The board plays a central role in relating
the likely needs of the future to predictable resources:
it is responsible for obtaining needed capital operating
funds; and in the.hroadest sense of the term should pay
attention to personnel policy. In order to [ulfill these
duties, the board should be aided by -and may insist upon,
the development of long-range planning by the administration
and faculty.

When ignorance or ill-will threatens the
institution or any part of it, the governing board must be
available for support. In grave crisis it will be expected
tc serve as a champion. Although the action to be taken by
it will usually be on behalf of the president, the faculty,
or the student body, the board should make clear that the
protection it oifers to an individual or group is, in fact,
a fundamental defense of the vested interests of society in

the educational institution.

LY



ITI. 'The Academic_}nstitution: The President

The president, as the chief executive officer
of an institutioun of higher education, is measured largely
by his capacity for institutional leadership. He shares
responsibility for the definition and attainment of goals,
for administrative action, and for operating the communica-
tions system which links the components of the academic
community. He representse his institution to its many publics,
His leadership role is supported by delegated authority fox
the board and faculty.

&s the chief planning officer of 2n institu-
tion, the president has a special oblipation to inmovate and
initiate. The deprece to which a president can envision new
horizons for his institution, and can persuade others to see
them and to work toward them, will often congtitute the chief
measure of his administration.

It is the duty of the president to see to it
that the standards and procedures in operational use within
the college conform to the policy established by the governing
board and to the standards of sound academic practice. It is
also incumbent on the president to insure that faculty views,
including dissenting views, are presented to the beocard in
those areas and on those issues where responsibilities are

chared.

The president is largely responsible for the
maintenance of existing institutional resources and the
ercation of new resources; he has ultimate managerial
responsibility for a large area of non-academic activities,
he is responsible for public understanding, and by the nature

.

of his office is the chief spokesman of his institution.
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In thesc and other areas his work ig to plan, to organize,
to direct, and to represent. The presidential function
should receive the general support of the board and of the
faculty.

IV. The Academic Institution: The Faculty

The faculty has primary responsibility for
such fundamental areas as curriculum, subject matter and
methods of instruction, research, faculty status, and those
aspects ol student life which relate to the edueational
process subjecl to the powers of the Board of Trustees, the
Department: of Higher Educaticn, and the Board of Higher
Fducation as specifically stated in the law of the State of
New Jersey. Collepe Committee recommendations shall be
brought DLefore the general faculty for discussion and approval
or rejection., Gerneral faculty shall he defined as all full-
time faculty members holdinpg academic rank, all full-time
Propram Coordinaters, all full-time Teaching Specialists,
Clinical Coordinator of Diectetic program, Program Develop-
ment Specialist, Coordinator of Academic Foundaticns,
Director of College 5kills Center, Assistant Registrar,
Counsclors, Librarians, Deans, Associate Deans, Assistant
Deans, Registrar, Admissions, Placement and Transfer,
Director of Financial Aid, Director of E.0.F., Information
Specialigt, Director of Project Trio, Assistant to the
President - Rescarch and Development, Velerans Coordinator,
Evening-Weekend Administrator, Vice President for Academic
and Student Affairs, and the President of the College.
Voting procedurcs shall be by sceret hallot at the place of
meeting and shall be counted by the Association's Elections

Committece immediately following the meecting at which the vote

- 069 -



W Mo

20,
21.
22.
23,
24 .
25.
26,
27.
28,
29.
30.

by [aculty members holding academic rank was taken. The
President of the College shall name one representative to
said Committee for the purposc of counting wvotes taken at

a general faculty mecting. The College President shall then
acl upon the recommendations of the faculty. In the case of
an adverse decision the College President shall discuss the
reasons for his decision with the pgeneral faculty prior to
the implementation of said decision.

No later than September 30 of the new
academic yvear the Association President and the College
President shall appoint jointly the faculty and adwministrative
members to serve on cach of the college committees. Student
members ol the committees are to be named by the Student
Government Association Scnate no later than October 15 of the
new academic year,

The Laculty sete the reguirements for the
degrees offered in a course and determines when the require-
merits have been mel, and authorizes the President and the
Board to graﬁt the degrees thus achieved,

Faculty status and related matters are
shared responsibility. The faculty in each acadewmic
discipline shall annually elect three of its tenured members
to serve as a committee whiech shall share equal responsibility
with discipline chairpersons who shall be a member of it, and
with the Vice President for Academic and Student Affairs, in
the interviewing and selection of new faculty in that academic
discipline.

At least one of threec members shall be
present for any interview for sclection of new faculty and

the results shall be reported to other committee members

- 70 -
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by the discipline chairpersons.

Commulttec members shall be tenured faculty.
Any discipline not having at least three tenured members will
ask non-tenured faculty members in that discipline to be on
the committees.

The responsibility of the faculty for such
matlers is based upon the fact that its judgment is central
to gencral educational policy. Furthermore, scholars in a
particular field or activity have rLhe chief competence for
judging the work of their colleagues; in such competence it
is implicit that responsibility exists [for both adverse and
favorable judgments. Likewise, there is the more general
competence of experienced faculty having a broader charge.

The faculty within a discipline by a
majority vote in seccret bailot shall select a nominee
for recomnendation to the College Presgident to serve as
discipline head where same exists for a period of two years,
and who may succeed himself/herself. ' Final approval rests
with the Board of Trustees who will not be necessarily limited
to the nominee mentioned above.

Among the means of communication among the
faculty, administration, students and governing board now in
use are: (1) circulation of memoranda and reporte by faculty
committees, (2) ad hoc-committees, (3) standing liaison
committees, and (4) mewbership of faculty members on admin-
strative bodies. Additionally, memoranda and rcports shall be
provided by committees of discipline chairpersons with their
approval. Whalever the channels of communication, they should
be clearly understocd and observed. The representatives of the

Assocliation may attend meetings of the Board of Trustees and
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1. shall enjoy the privilege of being recognized to speak and

2. ask questions during these meetings. "

3. V. The Academic Institution: The StudenLs

4, When students in che college desire to

5. participate responsibly in the government of the institution
6. they attend, their wish should be recognized as a claim to

7. opportunity both for cthe educational experience and for

8. involvement in the affairs of their college. Students expect,
9. and have a right to expect, that the educational process will
10 be structured, that they will be stimulated by it to become
11. independent citizens, and that they will have effectively

17z, transmitted to them the cultural heritape of the large sociery.
13. If institutional support is to have its fullest possible

14. meaning, it sbould incorporate the strength, freshness of

15. view and idealicw of the student bedy.

16.

17.

18,

19.

20.

21.

22.

23.

24

25.

26.

27.

2B.

29,

30. ‘



1. ARTICLE 24 - NEGOTIATIONS PROCEDURES

24.) The parties agree to enter into collective

3, barpaining no later than February 1, 1984, over a successor
4. agrecment in accordance with Chapter 303, Public Laws of

5 1968, as amended by Chapter 123 New Jersey Public Laws of

6 1974, in a good-faith effort to recach agreement on all

7. matters concerning salaries, rules affecting working

8 conditions, terms and conditions of employment, and grievance
9. procedures at Camden County Collepe. Any agreemenl so

10. negotiated shall apply to all the members of the full-time
11. faculty, be reduced to writing, be adopted by the Association
15. and by the Beoard, and be signed bv the Board's and the

13. Association's representatives,

14, 24,2 During collective bargaining, the Board and the
15. Association shell present rcelevant data, exchange points of
16. view, and make preposals and counterproposals.
17. 24.3 Necither party in any nepotiations shall have any
18, control over rhe selection of the ncgotisating representa-

19. tives of the other party.
20. 24.4 TLither party will have the right to caucus at any
51. time.
22 ' 24,5 When in the view of ejther party, an impasse hag
23, been reached on any issue, that party may appeal to the New
24, Jersey Public Euployees Relations Commission (PERC) for the
25. services of a mediator in accordance with Chapter 12 of

26. Rules and Regulations and Statement of Procedures of the
27. New Jersey Public Employees Relations Commission.
28, 24.6 The parties undertake to cooperate in arranging
29. meetings at mutually convenient times and places, furnishing
30. necessary information and otherwise constructively‘considering
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and resolving any such matters.

24,7 This statement shall not be effective and/ox
binding on the parties unlesgs ratified by the Beard and
the Association. If this Aprcement is not ratified within
thirty (30) days from the execution hereof, the parties
agree to immediately request medialion under Chapter 303,
Public Laws of 1968, as amended by Chapter 123 New Jersey
Publie Laws of 1974, and to follow the Negotiation Procedures
specified in the most recent ratified Agreement between the

Beoard and the Association.
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ARTICLE 25 - APPLICATION OF PROVISION OF THIS AGREEMENT
25.1 1In the event that any provision of this Agreement

or any application of the Agreement ro any employec ox group
of employees shall be held contrary to law by a court of last
resort of New Jersey or the United States, or by a court of
competent jurisdiction from whose Judgment or decree mo appeal
has been taken within the time provided for doing so, then
such provision or application shall not be decmed valid and
subsisting except Lo the extent permitted by law, but all
other provisions or applications shall continue in full force
and effect.

25.2 Any individual contract between the Board and an
individual faculty member heretofore or herceafter executed,
shall be subject to and consistent with the terms and
conditiong of this Aurcewent. If an individual contract
contains any language inconsistent with this Agrecwment, this
Agreement, during its duration, shall be contrelling.

25.3 '"Proposed new rules or modifications of existing
rules governing working conditions shall be negotiated with
the majority representative before they are cstablished."
(Chapter 303, Public Laws of 1968, as amended by Chapter 123
New Jersey Public Taws of 1974)

25.4 Copies of this Agrecment shall be printed or
reproduced by the Board and distributed to all faculty now
employcd or hereafter employed by the Board for the duration
of this Agreement, '

25,5 This Agreement shall be subject to ratification
by the memhers of the Association and by the members of the
Board of Trustees.

25.6 The Association and representatives of the
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Administration may establish monthly weetings for the purpose
of reviewing the administration of this Agreement and to
discuss problems which may arise. These meetings are not
intended to hypass the prievance procedure or to be considered
contract negetiating meetings but are intended as a means of
fostering good employer-emplovec relations,

25.7 The rules, regulations, practices, and statements
of policy of the College shall not conflict with the tervms

of this Agreement:.



1. ARTICLE 26 - DURATION OF AGREEMENT
2. This Agreement shall be effective as of July 1, 1981, and
shall continue in effect until June 30, 1984. If by that

L2

4, time a guccessor agreement is not agreed to, this Agreement
shall remain in effect unless, at any time thereafter,
either party shall give one week or more notice to the other

of terminatioun.
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