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ARTICIE T - RECOGNITION

A. The Board of Trustees, hereinafter referred to as the '"Board", hereby
recognizes the Camden County College Faculty Association affiliated with the New
Jersey Education Associatim, hereinafter referred to as the "Association", as the
sole collective bargaining agent and as the majority representative as defined in
the New Jersey Public Laws of 1968, Chapter 303, as amended by the New Jersey Public
Laws of 1974, Chapter 123, for all full-time faculty presently employed or hereafter
employed by the Board.
B. The term "faculty", or "faculty member", as herein used shall apply to the
employees in the bargaining unit under full-time contract possessing academic rank
and shall include the following:

1. Departmental Chairpersons

2. Program Coordinators and Directors

3. Coaches

4. Director of Dental Auxiliary Programs
o The words "he", "his", etc. shall be construed to _include both male and female
gender in this agreement.
D. If a new position or job title is created which imwolves no substantial
changes in the duties and responsibilities of an eliminated position or jcb title,
ard the eliminated position or job title belonged in the bargaining unit, then the
new position or job title shall be in the unit.

ARTICLE II - CONSULTATION

A, GENERAL FACUTTY-ADMINISTRATION MEFTTNGS

1. Three (3) teaching days prior to a General Faculty-Administration meetirg,

the agenda as well as a oopy of all College Caommittee reports to be discussed,
including minority or dissenting reports, if such opinions exist, shall be
distriluted to all concerned.



2. Faculty who wish to enter any materials or suggestions for consideration
at such meeting may submit their requests or recamendations to the College
President or his designee five (5) teaching days prior to said meeting and the
materials shall be distributed along with the agenda of the meetirg.

3. Mimtes shall be distributed to all faculty members and administrators
prior to the next General Faculty meeting.

B. DEPARTMENT MEETTNGS

1. Shall be scheduled once per month unless the majority of the department
vote cotherwise.

2. An agerda shall be distributed to all members at least three (3) days in
advance of the meeting.

3. All experditures from the department's proposed budget for the next fiscal
year should be ratified by the department prior to submission to the Academic Dean
for approval.

4. Items will beplacedcntheage:ﬁaofthémeetingupontherequestofany
faculty menber, | .

5. If necessary, the College President or his designee may call an additional
meeting.

C. CONSULTATION WITH THE COITRGE PRESTDENT

The Board and the Association agree that the College President or his designee
ard the Association President or his designee, as the representative of the College
Faculty, are to meet once per week at a mutually convenient time and place for the
papose of discussing faculty views, requests, and cther mrtual concerns so as to
foster good Faculty-Administration relations.



ARTI III - CN-BOARD ONS
A, BOARD

1. Upon request the Board shall make available to the Association any
material, information, statistics, and/or records which are relevant to negotiations
or to the proper enforcement or implementation of this agreement. Public
information and minutes of Board meetings shall be available to the Association.
The agenda shall be furnished to the Association President in advance.

2. The Board hereby agrees that all full-time faculty members shall have the
right to freely organize, join and support the Association for the purpose of having
it represent their interest to the Board for engaging in collective bargaining over
salaries, terms ard oconditions of employment, rules affecting working conditions,
grievarces, and for other activities for mutual aid and protection.

3. As a duly appointed body exercising powers granted under the laws of the
State of New Jersey, the Board for itself and its representatives, undertakes and
agrees that it will not directly or mdlrectly deprive, discourage, coerce, or
harass any faculty wember intheenjoymentofanyrig_hts conferred by the laws of
New Jersey or the Constitution of New Jersey and of the United States; that it will
not discriminate against any faculty member with respect to hours, wages, rules
affecting working conditions, any terms or corditions of employment, hiring, tenure
or continuity of employment or in prowotional opportunities by reason of his
membership in the Association, his participation in any activities of the
Association, or oollective bargaining with the Board, or his institution of any
grievance, camplaint, or proceeding under this Agreement.

4, The Board ard the Association agree that the pruvisions of this Agreement
ard the wages, hours, terms and oorditions of employment shall be applied in a
manner which is not arbitrary, capricicus or discriminatory amd without regard to



race, creed, religion, color, national origin, age, sex marital status, handicapped
or veterans' status, or membership or participation in any scientific or
professional organization.

5. No recording devices shall be used at meetings between members of the
Association and members of the College Administration and/or Board without the
written consent of all the parties.

6. Members of the bargaining unit who are either engaged in or who are
considering securing outside eamployment are required to read the Department of
Higher Education's Regulations and Guidelines governing cutside employment which is
available in the Office ¢of the Covllege President or his designee, and the Academic
Deans.

B. DUES CHECKOFF, AGENCY SHOP AND OTHER DEDUCTTONS

1. The College agrees to deduct from the salaries of its employees dues which
said employees imdividually and voluntarily authorize the College to deduct. Such
deductions shall be made in campliance with ¢hapter 233, New Jersey Public Laws of
1969, N.J.8.A. (R.S.) 52:14-15.%e. Employee authorizat_im'is shall be in writing and
such authorizations shall contimue in accordance with law until a notice of
withdrawal is filed by the emplovee.

2. If during the life of this Agreement there shall be any charge in the rate
of membership dues, the Asscciation shall furnish to the College written notice
thirty (30) days prior to the effective date of such change. It is understood that
the only obligation of the College shall be to remit to the Association the total
deductions.

3. Upon written notification from the Association Treasurer, the College will
deduct fram non-association employee(s) represented by this bargaining unit, a
representation fee equal to eighty-five percent (85%) of the anmal dues for
Association members. The Association Treasurer will determine the amount of the



dues to be paid by payroll deduction. The Association shall indemnify, deferd, ard
save the College harmless against any and all claims, demands, suits or other forms
of 1liability that shall arise out of or by reason of action taken by the College in
reliance upon deduction authorization forms sulmitted.

4, It is agreed by the parties to this agreement that the Board shall have no
other obligation or liability, financial or otherwise (other than set forth herein)
because of actions arising out of the understardings expressed in the lamguage of
this Article. Tt is further urderstood that once funds deducted are remitted to the
Association the disposition of such funds thereafter shall be the sole ard exclusive
obligation and responsibility of the Association.

c. ASSOCTATION

1. The Asscciation ghall indemnify and save the Board (and College) harmless
against any and all claims, demands, suits or other forms of liability including
reascnable legal and/or representation fees resulting from any of the provisions of
this Article or in reliance cn any list, notice or assigmment furnished under this
Article.

2. The Association, being the majority representative of the faculty of
Camden County College, shall be entitled to act for and to negotiate agreements
covering all employees in the unit, and shall be responsible for representing the
interests of all such employees without discrimination and without regard to a
faculty member's organization membership.

3. Proposed new rules or modifications of existing rules or policies
governing working comditions shall be negotiated in good faith with the majority
representative before they are established.

4. The Association and the College President or his designee shall jointly
plan and develop the faculty orientation, the in—service programs for faculty and
the faculty hardbook.



5. If the Board should subsequently create new positions, and if the parties
camnot agree whether the position should be included within the unit, the final
decision will rest with the New Jersey Public Employment Relations Camission.

6. Upon request from the Association to the appropriate administrative
officer of the College, such administrative officer of the College shall discuss
with the appropriate representative of the Association the advisability of
transmitting an administrative directive concerning any provision of this
Agreement. A copy of such shall be sent to the Association President who will be
responsible for posting the directive and informing the membership.

ARTICLE IV = ASSOCTATION-BOARD RIGHTS

A. ASSOCTATTON RIGHTS

1. Association representatives shall be accorded the right to speak amd ask
questions at Board Meetings: questions may be placed on the agenda by notifying the
College President on or before the day of the meel:mg in order to present the views
of the Association on topics or discussions concerning the Association.

2. The Asscciation amd its representatives shall have the right to use
College facilities, without charge, for meetings and related purposes when said use
does mot interfere with the operation of the College. At least a contimuous one
hour and forty-five minute time period per month shall be scheduled to conduct
Asgociation husiness. A 3:30 p.m. to 5:15 p.m. time pericd on the second Thursday
of each month is recommended. No faculty member shall be required or permitted to
take an assigment during those hours unless that course is the only one available
to camplete that faculty member's teaching schedule.

3. Duly authorized representatives of the Association shall be permitted to
transact official Association business on Oollege property at all reasonable times.



4. The Assocciation shall have the right to use College facilities and
equipment, including typewriters, mimecgraphing machines, other duplication
equipment, calculating machines, and all types of audio-visual equipment in
accordance with past practices and existing copyright laws. Application (verbal or
written) will be made to the College President or his designee and reimbursement for
costs will be made by the Association to the College.

5. The Board shall equip each faculty lounge with a bulletin board, and a
refrigerator. The Association shall have the right to post notices of its
activities and matters of Association concern an faaulty bulletin boards. The
Asscciation may use the College mail service and faculty mailboxes for
commmications to faculty, including faculty—wide distribution.

6. Wilsan East 215 shall be the assigned faculty office of the Association
President, and shall be deemed to be the office of the Association. The Board
agrees to assign no other faculty member to said office. The Association may
install necessary equipment in said office.

7. Whenever any representative of the Association or amy faculty menber is
mutually scheduled by the parties to participate during working hours in
negotiations, grievance proceedings, conferences, or meetings, he shall suffer no
logs in pay, nor be expected to compensate in any way for time spent in carrying cut
such responsibilities.

8. If the Asscciation requests a work load reduction of three (3) credits per
semester for the Association President at no cost to the College, the College will
grant such a request. It is understocd and agreed that the salary of the President
of the Asscciation will be reduced proportionately. It is further understood that
the Association will give the College sufficient notice to camply.

9, Upon request, the Association President or his designee shall be provided
with copies of all faculty schedules from the office of the Academic Dean.



10. Conference roams shall be made available to the Association for use by its
camittees.

B. BOARD RIGHTS

1. The Board has the responsibility and the authority to manage and direct in
behalf of the public and itself all the operations and activities of the College to
the full extent authorized by law, provided that the exercise of such rights and
responsibilities shall be in conformity with this Agreement.

2. The Board of Trustees retain and reserve unto themselves all rights,
powers, duties, authority amd responsibilities conferred upon and vested in them by
the laws and constitutions of the State of New Jersey and the United States of
America.

3. All other rights, powers, authority amd prerogatives of management
possessed by the Board of Trustees are retained, except as they are specifically
limited by the terms and conditions of this agreement.

ARTICLE ¥V — STATEMENT ON ACADEMIC FREEDOM

Academic freedom and its attendant responsibilities are essential to the
fulfillment of the purposes of the College. COonsistent with this statement:
a. Faculty members shall have the unrestricted freedom in the classroam to
discuss such topics as are relevant to their subject.
B. There shall be no censorship of library material.
C. Faculty members are entitled to freedom in research and in publication of the
results that are connected with their academic duties.
D. Faculty menbers are entitled to freedam in the selection of textbooks,
audio-visual aids and other teaching aids used for instructional purposes in their
classroom,
E. Faculty members shall select the method or approach to teaching utilized in

their classrooms.



ARTICLE VI - PROFESSIONAL CODE OF ETHICS
The Board ard the Association subscribe to the concepts of Professional Ethics

as follows:

A. The professor, guided by a deep coviction of the worth and dignity of the
advancement of knowledge, recognized the special responsibilities placed upon him.
His primary responsibility to his subject is to seek and to state the truth as he
sees it amd to this end, he devotes his energies to developing and improving his
scholarship campetence. He accepts the obligation to exercise critical
self-discipline and Jjudgment in using, extending, and transmitting knowledge. He
practices intellectual hanesty and, although he may follow subsidiary interests,
these interests must never seriously hamper or campromise his freedam of inguiry.

B. As a teacher, the professor encourages the free pursuit of learning in his
studente and holds before them the best scholarly standards of his discipline. He
denmonstrates respectformesunmtasanﬁﬁividt@l,(adherestohispmpermleas
intellectual guide and counselor, makes every reasonable effort to foster honest
academic conduct and to ensure that his evaluation of students reflects their true
merit. He respects the confidential nature of the relationship between provfessor
and shudent, avoids any exploitation of students for his private advantage and
acknowledges significant assistance from them. He protects their academic freedam.
C. As a colleague, the professor has abligations that derive from cocammon
membership in the commmity of scholars. He respects and deferds the free inquiry
of his associates and in the exchange of criticism and ideas he shows due respect
for the opinions of others. He acknowledges his academic debts, strives to be
cbjective in his professional judgment of colleagues and accepts his share of

faculty responsibilities for the governance of his institution.



D. As a member of the iInstitution, the professor seeks above all to be an
effective teacher and scholar. Although he cbserves the stated requlations of the
institattion, provided they do not contravene academic freedam, he maintains his
right to criticize amd seek revision if necessary. He determines the amaumnt and
character of the work he does cutside the institution with regard to his paramount
responsibility within it. When considering the interruption or termination of his
service, he recognizes the effect of his decision upon the program of the
institution and gives due notice of his intentions.
E. As a member of an academic commnity, the professor has the rights and
cbligations of any citizen. He measures the urgency of these cbligations in the
light of -his responsibilities to his subject, students, profession ard institution.
When he speaks or acts as a private person, he avoids creating the impression that
he speaks or acts on behalf of his college or university. As a citizen engaged in a
profession that depends upon freedom for its health and integrity, the professor has
a particular abligation to pramcte conditions of f;tee inquiry and to further public
understarding of academic freedam.
F. The Association agrees to uphold the Board Policy on sexual and racial
harassment. If a faculty member is not satisfied with the administration’s
resolution of the camplaint, he may appeal that decision to the Board of Trustees.
ARTICLE VII = FACULTY RIGHTS
A. Nothing contained herein shall be construed to deny or restrict to any faculty
member rights he may have under the General School Laws of the State of New Jersey,
or cother applicable laws and regulations. The rights granted to facilty herein
shall be deemed to be in addition to those provided elsewhere,

10



B. Faculty shall be entitled to full rights of citizenship and mo religious or
political activities of any faculty member or the lack thereof shall be grounds for
any discipline or discrimination with respect to employment of such faculty. The
private ard personal life of any faculty member is not within the appropriate
concern or attention of the Board.
C.  wWhen written charges are placed against a faculty menber by the administration
or a faculty member, or a faculty member is required to be in attendance at an
irvestigatory interview, then a conference will be arranged by the administration
within two (2) working days for a discussion. A faculty member is entitled to
representation at such cmfereme
D. A faculty member not scheduled for classes or cother duties specified in this
Agreement shall not be required to be present at the College.
E. A faculty member's work load shall span no more than five (5) consecutive
days. Anyextensimofthistmeshallbebynutua;agmnentoftne faculty member
concerned and the ollege Administration. Nothing herein precludes some faculty
members from being scheduled less than five (5) days. _
F. Faculty shall be free to exchange teaching assignments, provided that the
transferees are qualified to teach the course and subject to the sole approval of
the Administration.
ARTICIE ViII ~ FACULTY RESPONSIBILITIES

A. ACADEMIC YFAR

1. The <College has established an academic year for faculty members
consisting of thirty-two (32) weeks divided into two (2) sixteen (16) week semesters
each of which shall include the time allocated for final examinations.

2. The period between the Fall semester and the Spring or second semester is
designated as "semester break" for all faculty members and they are not required to
perform any teaching or non~teaching duties.

11



B. TEACHING LOAD
The normal teaching load for each full-time faculty member shall be fifteen

(15) credit howrs per semester, with a maximmm of thirty (30) credit hours per
academic year, subject to the following exceptions:

Full-time faculty in the Secretarial Science, Science, Technology,

and Physical Education fields may be assigned up to eighteen (18)

contact hours per semester with a limit of thirty-six (36) contact

hours per academic year. |

C. OFFICE HOURS

1. Within the first five (5) working days of each semester a faculty
member shall post in a conspicucus area and manner his current office hours
ard teaching schedule.

2. Each faculty member shall maintain four (4) office hours per week
for consultation with students. A faculty member will be expected to be
present in his office during the posted offic;a hours and if a student's
schedule conflicts with the faculty member's office hours, a mrtually
agreeable time may be established for consultation. |

3. Faculty members shall maintain ard post one (1) office hour per week
during the summer session(s) they teach.

D. FACULTY AINISING

1. Where possible, faculty advisors shall be assigned to students based
upon the academic area of the faculty member concerned. Such assigmments will
be made so as to serve the best interests of the student and will be in effect
for the academic 1life of the student unless either the faculty member or the
student requests a charnge.

2. The maximm rumboer of advisees that a faculty member shall have will

be thirty-four (34).

12



E. FACULTY SIBTITTIES
Each faculty member shall be responsible for the following:
1. To attend department/program meetings.
2. To hold classes as scheduled.
3. To start classes on time and conduct class for the full scheduled
time peried,
4. To camply with all safety, fire, ard smoking regqulations,
5. To attend all appropriate in-service functions,
6. To turn in grades as scheduled.
7. To attend meetings of the General Faculty.
8. To attend College Camittee Meetings,
9. New faculty members to atterd all orientation functions.

10. To provide students with a written statement of course recquirements
and expectations which shall include the attendance and grading
policy, course objectives, and a course outline.

11. To retain all ocourse documentation for a period of not less than
three (3) yearstmnﬂmmletimofﬂmm.

12. To cbserve the approved course syllabus.

ARTICIE IX = c AND GRAD)
The provisions of this Article shall be subject to the sole approval of
the Administration.
A, SCHEDJLING OF QUURSES
1. The selection of courses and sections shall be determined by the
mutual agreement of the appropriate full-time faculty of the department/

program and their immediate supervisor.
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2. If there is no mutual agreement, preference in the selection of
courses ard sections shall be assigned on a semester rotation basis among the
qualified members in that academic department/program. The rotation shall
contimue from the prévious contract for the duration of this contract.

3. All faculty assigmments shall be subject to the approval of the
College President.

B. SCHEDUTL.ING OF OVERIOADS

1, oOverloads and summer positions shall be assigned with first priority
to full-time qualified department/program members requesting them.

2. Overload assigmments are voluntary. No full-time department/program
menmbers shall be assigned more than two (2) overloads during the Fall or
Spring semesters. Courses will be selected by department/program members in
accordance with the rotation system and contimie until each member who desires
a course has had an opportunity to teach one. The process will contime until
either all the courses are covered or all depaﬂ:ﬁerrl:/programmbers refuse
any further assignments. Weekend Oollege courses will not be included in the
aforementioned two (2) ocourse limitation. |

3. Physical Education faculty may be assigned up to six (6) contact
hours of overload per semester.

c. SCHEDULING OF SUMMER SESSION COURSES

1. The summer session consists of three sessions: the first five (5)
week session, the eight (8) week session and the second five (5) week session.

2. Since the first five (5) week session and the eight (8) week session
usually begin together, courses for these sessjons will be placed in a common

pool.
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3. Courses will be selected by department/program members in accordarnce
with the rotaticon system and continued until each member who desires a course
has had an opportunity to teach one. The process will contimue until either
all the courses are covered or all department/program members refuse any
further assigmments.

D. AN EXAMPLE OF A ROTATION IN A FIVE-MEMBER DEPARTMENT/PROGRAM FOR

OVERLOAD ASSTGNMENTS

PROFESSOR  SUMMER FALL SPRING SUMMER FALL SPRING SUMMER

1991 1991 1992 1992 1992 1993 1993

A ist Sth 4th 3rd and 1st 5th
B 2nd 1st 5th 4th 3rd 2md 1st
c 3rd 2nd 1st 5th 4th 3rd 2nd
D ath 3rd 2nd 1st 5th 4th 3rd
E 5th 4th 3rd and st Sth 4th

E. TEACHING SCHEDULES

1. Teaching schedules shall be s0 arranged that the elapsed time between the
beginning of the first class and the exd of the last class shall not exceed six (6)
hours in any one day unless greater elapsed time is agreed to by the affected
faculty member or is necessary to complete a regular load.

2. There shall be at least twelve (12) hours between the end of the last
class of one day and the begimning of the first class of the next day unless the
affected faculty member agrees otherwise. The College, however, shall make every
effort to maintain at least fourteen (14) hours between them,



F. CIASS SIZE
1. The wnaximmm mmber of students in each class shall be forty (40) except
for the following class maximums:
a. English Composition - twenty-four (24)
b. Speech Fundamentals - twenty-five (25)
c. Foreign larnguages - twenty-five (25)
d. Accounting I - thirty-four (34)
e. Accounting II ~ twenty-eight (28)
f. Executive Secretarial Oourses - twenty-six (26)
2. Limitations in pilot or experimental programs will be set when the program
and its dbjectives are defined.
3. Students in a laboratory section shall not exceed the mmber of fixed
4. The minimm mmber of students who must register for a first year course
section in order for it to be held shall be twelve (12) and for a required second
year course shall be seven (7), except at the discretion of the Colleage President
who may authorize a lower number. ‘
S. Anything herein to the contrary notwithstarding, the following
Developmental courses shall be limited to the following maximum nurber of students:
a. Developmental English T - twenty-two {22)
b. Developmental English II - twenty (20)
c. Develoomental Mathematics - eighteen (18)
G. TEXT SETRCTTON
1. All texts and other teaching material shall be selected each semester hy
the full-time faculty members teaching the same course.
2. All texts shall be reviewed each semester by the appropriate full-time
faculty.

16



3. Faculty may have their students use and/or purchase books which they
themselves have authored or edited.

4. Selection of texts shall be made with due regard to the financial cost to
the student.

5. The text must be selected sixty (60) days before the end of the semester
preceding the classes in which they will be used.

6. The full-time faculty in the academic department shall jointly assign the
texts to be used by part-time faculty in that department.
H. DESTGNATED CLASSROOM USE

1. Classrocms designed to meet specific instructional and student needs, such
as business, science and technological laboratories, are not to be scheduled for
instructional use in ancther subject area by the College except in an emergency.
Adjunct faculty will be asked to consult with full-time faculty on the proper use of
equipment.

2. Bargaining unit members mayrequestadaangeinthelocaticnofaclass.
Such request shall be directed to the appropriate Academic Dean who shall
investigate the feasibility of the requested charr;e by determining fram the
Registrar whether a classroam is available.

3. Classes that may create noise and possible disturbances to adjoining
classes shall be scheduled in such a manner as to keep disturbances to a minimm.

4. Seventy-five (75) mimute classes will contimue on Tuesday and Thursday for
three (3) credit hour courses.

5. In case of prolaged illness and other absence, the College will provide a
substitute instructor to cover the class or classes, who shall be cumpensated on the
overload formula.

17



I.  FINAL GRADES

1. No final grade assigned by a faculty member to one of his students may be
changed without his written consent.

2. At least five (5) consecutive days shall elapse from the end of the final
examinations before final grades are due.

J. QFF-=CAMPUS TEACHING

1. Off-campus teaching assignments shall be made only with the consent of the
faculty member. However, if the Administration is unable to staff the off-campus
facilities with adjunct faculty, they shall assign the most junior qualified faculty
menmber .

2. Full-time faculty shall be assigned in irverse seniority (Article X A.)
and no individual full-time faculty member shall be assigned more than one
off-campus course without his consent until each individual full-time faculty member
of his academic department has been assigned an off-campus course.

ARTICLE X - MISCELIANPOUS CONDITIONS OF EMPLOYMENT
A. SENJORTTY

1. Seniority among the faculty shall be dete.m.l.ned according to the following
criteria:

a. Iength of full-time service at the College
b. Academic rank at the time of employment

c. length of part-time service at the College
d. Present academic rank

2. The Board shall, on or before November 1 of each year, provide the
Association with a seniority list for the College. All such lists shall reflect
each faculty menber's original date of appointment and actual years of service at

the College.
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B. ACADEMTC CALENDAR

The calendar <hall continue to be developed through the College
Calendar-Scheduling Comnittee whose membership shall consist of all departmental
chairpersons and program coordinators, not 1less than three (3) faculty members,
three (3) students, and two (2) administrators, subject to the final approval of the
Board.
C. COURSE OFFERINGS

The course offerings, which shall be in accordance with the requirements of
the Board of Higher Education, includirg ocourses and muber of sections of each
course, comensurate with anticipated student enrollment and class size maxima,
shall be decided by those faculty members who teach the courses and shall have the
final approval of the Academic Dean.
D. FIEID TRIPS

1. A field trip shall be defined as any educational activity which reguires
students and/or faculty members to leave the canp.xs

2. Approval for such a field trip shall be abtained from the Academic Dean.
Particular care should be taken in the planning to avoid disruption of the students'
normal schedule of classes. The cost of the trip shall be paid for by the students
involved in the trip. Faculty members shall not be required to use their own
vehicles for such a trip.

3. The College shall provide travel/accident/liability insurance in the
amount of $250,000/500,000 whenever an Association member is requested to drive on
College bhusiness,and also be reimbursed for mileage and other appropriate axpenses

as per current College policy.
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E. DEVELOPMENTAL RETFASE TIME

The College President or his designee, on the recammendation of the faculty in
the academic department concerned, may at his sole discretion grant faculty members
a reduwed teaching load for preparing grant or aid requests, new instructional
materials, courses, programs, or Iimproving existing programs. Acceptance or
rejection of said assigmment shall be made at the sole discretion of the faculty
member.

F. FUNDED TEACHING FOSTTIONS

1. Teaching positions under the Federal, State and Iocal programs, where not
made part of a full-time faculty member's course load, will be filled on the basis
of rotation subiect to the approval of the Administration.

2, If the position{s) is specifically fundad and the ocontract with the
furding agency specifies instructors with qualifications not available among members
of the full-time faculty, the position(s) shall be filled in the same manner and
throgh the same procedure specified inthisbgi:earmtforamlayrmntof faculty
subject to the scle approval of the Administration.

G. VACANCIES

1. Notice of any professional position vacancy, Faculty or Administrative,
shall be distributed to all College faculty at least five (5) days prior to its
publication off-campus.

2. When a faculty member applies for an open position, he will be notified of
the disposition of his application.

3. When an opportunity for extra compensation other than teaching (research,
coaching, ocounseling, etc.) is available, notice of such opportunity shall be
circulated among the faculty members as soon as the information is available and
before the position is filled. The Dean of Personnel and Labor Relations will

inform the faculty of positions, grants, and faculty positions.
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H. VOICE OR JMAGE REPRODUCTION

1. When the Board desires a bargaining unit member to make a tape or to
produce a camputer program, or when a bargaining unit member is interested in making
a tape or producing a computer program, the Board and the faculty member shall
negotiate all terms and conditions involved in the production thereof, and the
faculty member shall have the right to be represented in the negotiations by an
internal or external representative. The faculty member shall have the right to
copyright ownership, and may, on his own initiative, and assuming complete
individual legal respansibility, market the individual program and the College shall
recover the agreed on costs.

2. The tapes and computer programs referred to in the above paragraph include
only those involving material created by the faculty member or including his voice
or image thereon.

3. Bargaining unit members may make audio-video tapes or camputer programs
for any educational programs at Camden Mtyéollegeatanytj:cecmwenientto
them, subject to the availability of facilities and supportive staff.

I. FROTECTIVE CLOTHING |

Gym uniforms, smocks, lab coats and other articles subject to the approval of
the Academic Dean required to protect the body or clothing of a faculty member shall
be provided for in the department budget.

J. ACADEMTC ATTIRE

Academic attire shall be furnished by the College at no cost when faculty
members are attending College functions.

K. IN OF DIS FROM OFFL

Except in an emergency or where impracticable, one week's notice is to be
given to faculty members whose classes or office must be moved when repairs and

maintenance make the regularly assigned rooms unusable.
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L. LUPLICATING SERVICES
Duplicating services will be provided by the College.
ARTICIE XI - GRIEVANCE PROCEDURE
A. INTENT
It is the declared cbjective of the Board and the Association to encourage the
fair, prampt and equitable resolution of all grievances. All relevant and necessary
information, facts, and materials shall be provided by the Board and the Association
to enable the parties to resolve grievances.
B. DEFINITION
A grievance is an allegation that there has been a viclation, misinter-
pretation, or misapplication of any provision{s) of this agreement, or the policies,
agreements and administrative decisions affecting them.
C. PRELIMINARY TNFORMAT, PROCEDURE
An attempt shall be made to resclve a complaint by a faculty member, a group
of faculty members or the Association with the appropriate administrator. Should
the informal discussion fail to produce a satisfactory settlement, the grievant may
mveﬂmegrievarncetntlmfirststepofﬂmfonnalprocedﬁte.
D. FORMAL PROCEUURE
A grievarxe may be filed by a faculty member, a group of faculty members or
the Association.
Grievances shall be presented and adjusted in accordance with the following
procedures:
1. Step One - Dean's Comuittee on Faculty Grievances
a. If the grievance has not been resclvad at the preliminary informal
procedure, the grievant, group of grievants or the Association shall present the
grievance in writing to the Dean's Cammittee on Faculty Grievances and a copy shall
be sent by the Dean's Comnittee with information on the hearing date to the

Association President.
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b. The Dean's Comnittee on Faculty Grievances shall, within seven (7)
calendar days after receipt of the grievance, meet with the grievant in an effort to
adjust the matter to the satisfaction of all concerned. The Dean's Committee shall
make a decision and ocomumicate it in writing to the grievant and the Association
President within five (5) working days of said meeting., The Association shall have
the right to be present at all grievance hearings.

2. Step Two - College President

a. If the grievance has not been resolved at Step One, the Association,
but rwt an individual faculty member or a group of faculty members, may appeal in
writing the grievance to the College President or his designee within five (5)
working days after receipt by the grievant. A copy shall be sent by the College
President with information on the hearing date to the Association President.

b. The College President or his designee shall within seven (7) working
days after receipt of the appeal meet with the grievant in an effort to adjust the
matter to the satisfaction of all concerned. The E‘.‘ollege President or his designee
shall within seven (7) working days of said meeting make a decision and coammmicate
it in writing to the grievant and the Association Pr&eldent

3. Step Three - Binding Arbitration

a. If the grievarwe has not been resolved at Step Two, within fifteen
(15) working days after receipt of the decision of the Oollege President or his
designee, the Association, but not an individual faculty merber or a group of
faculty members, has the sole right to appeal the grievance to arbitration with the
American Arbitration Association.

b, The arbitrator shall hold a hearing within twenty (20) calendar days
of his appointment. Five (5) working days notice shall be given to all parties, as
to the time ard place of the hearing.
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c. The decision, including awards, shall be final and binding upon the
parties, but the arbitrator shall have no authority to add to, subtract from or
modify this Agreement.

d. The arbitrator's fees and those of the American Arbitration
Association shall be shared equally by the Association and the Board, ut each shall
bear its own cost of presenting its case to the arbitrator.

E. OTHER REQUIRFMENTS

1. A grievance under this procedure shall be initiated within thirty (30)
calendar days after the grievant became aware of the action or occurrence giving
rise to the grievance.

2. A grievance shall be lodged at its point of origin ard the general
procedure relating to the step shall apply, including the right of appeal.

3. The Association may initiate or appeal a grievance at any step of this
procedure. !

4. Failure to camumicate a decision at any step of this procedure within the
specified time limit shall permit it to be advanced to the next higher step.

5. Additional time limits at a specific step of tﬁis procedure may be granted
by mrtual agreement in writing between the parties.

6. No party except the arbitrator may employ the use of any visual or sound
recording devices at any stage or step of this procedure without the prior approval
of both parties.

7. Conferences, meetings, ard hearings held under this procedure shall be
scheduled at a time amd place which will afford a fair and reascnable opportunity
for all persons entitled to be present to attend, including witnesses.

8. Any member of the bargaining unit whose presence is necessary as a result,
direct or indirect, of the administration of this procedure, shall suffer no loss of

pay nor any cther penalty.
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9, All documents, comunications, and records dealing with a grievance after
it has been initiated shall be filed separately fram the personnel files of the
participants. A faculty member shall have the option of entering the final
sattlement of a grievance in his file.

10. No reprisals of any kind shall be taken against any faculty member for
participating in this procedure.
11. Any settlement, withdrawal or disposition of a grievance at any step below
Step Three shall not oonstitute a binding precedent for the settlement of similar
grievances in the future.
CLE = EMPIOYMENT OoN
A. INTTTAL FMPTOYMENT

1. 2ppointments and reappointments are normally limited to one academic year
until the faculty member attains temure. When a prospective faculty member is
offerad a position at Camden County College, he shall be provided with a copy of the
agreement, the Faculty Handbook, and an official contxact

2. The official contract shall include:

a. Faculty member's name

b. Academic rank

c. Academic department or fields
d. Salary

e. Date of appointment

f. Name of the Oollege

3. The salary of a faculty member hired during the academic year shall be
prorated fram the date of employment. If he is hired on or before the first day of
the Spring Semester, full credit for the year shall be granted. Any faculty member
hired at the beginning of the Spring Semester shall be given notice of his
reappointment or nomrreappointment no later than April 15th.
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4., The salary schedules for all ranks and positions as well as descriptions
of ranks in accordance with the terms of this contract shall be presented in writing
or printad form to each applicant for professional employment at the College as part
of the final correspondence or final interview pertaining to such employment.

5. Credit for previous military service shall be camputed in accordance with
N.J.S.A. 18A:20-11,

B. DATE OF RENFWAL FOR FMPLOYMFNT CONTRACTS

Anmual contracts and/or notices of continuous employment shall be issued on or
before March 15th. After the first year, such notification shall not be later than
Decenber 15th.

C. RETENTICN OF EMPIOYMENT

For the purpose of retention of employment in the event of a reduction in size
of the faculty or elimination of omurses, the affected person may exercise his
seniority as specified in Article X A. by displacing the most junior person teaching
in a department(s) or field(s) for which the senior person is qualified. No faculty
member shall be displaced if it is possible to provide him with full-time employment
through the elimination of part-time faculty and/or overioads.

D. RE-EMPTOYMENT RIGHTS

1. Temured bargaining unit members who are displaced as a result of Article
XITI €. are entitled to re-employment rights as per New Jersey Statute (N.J.S.A.
184:60-3) .

2. In the event a faculty member is recalled, he shall receive all previcusly
negotiated benefits he would have received had he not been retrenched, including
rank and salary. In addition, he shall retain all sick leave accumlations, credits
for termure ard sabbatical leave, and shall be entitled to repurchase past service
credits for retirement in accordance with New Jersey State regulations.
Furthermore, he shall not be considered a new employee for purposes of fringe
benefits provided for faculty members covered by this agreement.
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E. FAQULIY TO AIMINISTRATION TO FACULTY

any faculty members who assume full-time academic administrative duties and
subsequently return to faculty status shall resume all rights and privileges,
including temure and seniority.
F. REDUCTTON 1IN FORCE

In the event of a reduction in force, the College and the Association agree
that the provisions of N.J.A.C. 9:4-5,1 - 5.11 will apply.

ARTICIE XII] -~ PROMOTIONS

A. AINTENT

The Board recognizes that academic promotions are a vital and important part
of higher education for both professional growth and teaching effectiveness and
agrees to make every effort to grant the maximum number of promotions each academic
year.
B. ELIGIBITITY

A faculty member must have served at least Five (5) years on the faculty as a
full-time faculty member.
c. APFLICATION

1. The application must be submitted by April 1st of the academic year
preceding the academic year when the pramotion will become effective. A faculty
menber who is campleting his/her fifth year of service will be eligible to apply for
a pramwction which will became effective the following academic year with the
stipulation that they must be temured to be promoted.

2, 'The Professional Standards Committee shall review all applications and
forward a full list of qualified and worthy faculty, with such recamendations, in
priority order to the College President by April 30th.
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D. QUATLTFICATIONS
1. The perscnal qualities to be considered in evaluating members of the
faculty for promotion:
a. Teaching Effectiveness
b. Scholarly Achievement
¢. Student Counseling
d. Professional Development
e, Contributions to Campus Life
f. Oontributions to College Community Relations
2. The Board recognizes that individuals may present qualifications as to
education and experience that the Professional Standards Cammittee shall adjudge to
be eguivalent to the above gualifications although not corresponding to them to the
letter. In suwch cases, the Professjonal Standards Comittee shall recammend such
individuals to the Oollege President for his consideration for the academic rank
appropriate. ‘
E. PROFESSIONAT, STANDARDS CCMMITTEE
1. The Professional Stardards Cammittee conswl:s of five (5) temured faculty
members to be elected by the full-time faculty in an election conductad by the
Association at their April meeting. No two members shall came from the same
academic department or career program area.
2. No member of this committee shall apply for an academic promotion or merit
ralsedtmugthetmehelsmthemttee
F. APEROVAL
1. Final decision on recomendations to the Board for promotion in academic
rank or merit raises shall rest with the College President after he has considered
the recammendations of the Professional Stardards Committee and the Academic Deans.
However, with respect to academic rank, the College President shall cbserve the
procedures stated in Article Xv.
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2. éhculd the College President reject 1in whole or in part the
recamendations of the meessic;nal Standards Committee, the Committee shall be
motified in writing ard shall be given an opportunity to discuss the matter with the
College President.

3. Final decision on pranctions in academic rank or merit raise rest with the
Board. The Board agrees to act on these applications for pramotion or merit raise
and to notify in writing those approved after its September meeting of the same
academic year for which application was made. Within one month after the Board's
decisions on promotions or merit raises, the College President shall send a memo to
the general faculty listing faculty members who have been raised in academic rank or
granted merit raises. The Board shall act on applications for pramction or merit
raises no later than September and shall notify the Association President and the
faculty in writing of the disposition of all cases within five (5) calendar days of
that meeting.

Notwithstanding any other provisions of this agreement, it is mutually
uderstood amd agreed that the College President‘ may, under extraordinary
ciramstances, waive the stardard requirements for appointment or promotion in any
academic rank when the interests of the College require it.

H. SATARY ADJUSTMENT WITH PROMOTTON

When a faculty member receives an academic promotion, he will receive an
increase of 5% in his base salary.
I. MERTT RATSE

Full Professors who have been in that rank at least three (3) years ard all
other faculty who have been in their rank for at least five (5) years may apply for
a minimm adjustment of 5% of base in addition to the amount negotiated in this
contract.
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J. SPECTAL RATSE

The Board of Trustees, upon the recommendation of the College President, may
grant special recognition to any member of the Association who has made a
significant contribution to the College. Said faculty member may, upon the
recamerndation of the President to the Board of Trustees, receive a special salary
adjustment which may be added to the base salary.

ARTICIE XTIV - SABEATTCAL LEAVE

A. INTENT

1. The Sabbatical Ieave 1is established to furnish opportunity for
professional development through study, educational travel directly related to a
faculty member's academic department, research, and/or other pursuits as may
contrilate to professional growth.

2. The Board recognizes that sabbaticals are a vital and important part of
higher education for both professional growth and teaching effectiveness and agrees
to make every effort to grant the maximm rumber each academic year.

B. ELIGIBILITY

1. A faculty member must have served at least five (5) years on the faculty
as a full-time faculty member.

2. A faculty member must wait at least five (5) consecutive years after
taking a Sabbatical leave before he is eligible for ancther Sakbatical Leave.

C.  APPLICATION

1. A faculty member may apply to the Professional Standards Committee for a
Sabbatical Ieave by April 1st of the academic year preceding the academic year for
which the faculty member would like the Sabbatical leave to became effective if
granted. \

The Professional Standards Committee shall review all applicants and
forward a full list of faculty requests for Sabbhatical Ieave with recammendations to

the College President by April 30th.
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2. Each applicant for Sabbatical leave shall have the right to request and
make an appearance to speak on his own behalf before the Professional Stardards
Comittee. He may request the appearance of appropriate peers or other campetent
authorities to speak on his behalf.

D. PROFESSTONAT, STANDARDS COMMITTEE

1. The Professional Standards Camnittee shall consist of five (5) tenured
faculty members to be elected by the full-time faculty in an election conducted by
the BAssociation at their April meeting. No two members may cone from the same
academic department or career program area.

2. No member of this camittee shall apply for a Sakbatical leave during the
time he is on the camittes.

E. AFPROVAL,

1. Final decision on recaommendation to the Board on the granting of
Sabhatical Leave shall rest with the College Presidept after he has considered the
recamendations of the Professional Standards Committee and the Academic Deans.

2. Should the College President 1reject in whole or in part the
recamendations of the Professional Standards Committee, the Cammittee shall be
notified in writing amd shall be given the cpportunity to discuss the matter with
the College President.

3. Finmal decision on the granting of Sakbatical Ieave rests with the Board.
The Board shall act on all applications for Sabbatical Leave no later than June and
shall notify the Association President and the faculty in writing of the disposition
of all cases within five (5) calendar days of the meeting.

F. TERMS FOR SABBATTCAT, TFAVE

1. Compensation during the leave shall be full salary for cne (1) semester,
half salary for two (2) seamesters, or full salary for two (2) semesters with the
faculty member teaching fifteen (15) credit hours over the two (2) semesters,
subject to the approval of the College President.
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2. The recipient retains all rights, privileges and benefits of reqular
employment. The recipient may accept a grant, fellowship or similar monies usually
identified with graduate or post-doctoral study.

3. Acceptance of Sahbatical Ieave abligates the recipient to return to the
College for at least one (1) year.

4. Upon return from a Sabbatical Ieave, the faculty mewber may be required to
give a written report and/or presentation to the General Faculty describirg the
outcome and assessment of said leave.

5. Sabbatical recipients who engage in any remunerative employmerit while on
leave shall notify the College President, in writing, of the nature of such
employment. Employment which does not satisfy the quidelines established in the New
Jersey Administrative éode, Sections 9:2-10.1 to 9:2-10.2 shall be prohibited.

ARTICIE XV - OUALTFICATIONS FOR ACADFMTC RANK
A. QUATTFTCATTONS

The following are the minimm qualificatichs for academic rank but they are
not to be considered to guarantee autamatic appointment to a given rank:

1. INSTRUCTOR - Master's Degree or its equivalent in the appropriate field of

2. ASSTSTANT PROFESSOR II -~ An earned Master's Degree or its equivalent in
the appropriate field of training. At least four (4) years of college teaching
experience or its equivalent in related experience.

3. ASSISTANT PROFESSOR I =~ An earned Master's Degree plus fifteen (15)
credits of post-master's shudy. At least gix (6) years of college teaching
experience or its ecuivalent in related experience.

4. ASSOCIATE PROFESSOR - An earned Master's Degree plus thirty (30) credits
of post-master's study. At least eight (8) years of college teaching experience or
its equivalent,
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5., PROFESSOR - An earned Master's Degree with the work completed for the
Doctorate with the exception of the dissertation, or Doctoral equivalent, or
Doctorate. At least ten (10) years of college teaching experience or its
equivalent.

B. RETATED EXFPFRIFNCE
1. Where appropriate, one (1) year of College level experience shall be
credited for every two (2) years of the following relevant experience:
a. full-time high school teaching
b. business, camercial, or goverrment employment
c. part-time college teaching, including work as a graduate assistant

A. DEPARTMENTAT, CHATRPERSONS
1. The faculty within an academic department by a majority vote in secret
ballot shall select a nominee for recammendation to the College President to serve
as D&partnmrtal(hairpersmmresaneexistsfora.pariodoftwo (2) years, ard who
may succeed himself. Final approval rests with the Board who will not be
necessarily limited to the ncminee menticned above.
2. Departmental Chairpersons shall have the following academic duties:
a. Chair and issue mirmtes of Department meetings in which the following
acadenmic activities are achieved:
1. Oversee the definition of department cbjectives;
2. Oversee the definition of required levels of cbjective, and course
syllabi mastery;
3. Define s=support services required to carry ocut department and course
abjectives;
4. Oversee election of representatives to college comittees;
5. Make recommerdations concerning selection of text books;
6. Provide department recommendations for professional development;
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Provide support and coordination for academic advisement;

In conjunction with their colleagues and the Administration, develop
and review safety procedures;

Participate in the recruitment of students;

Provide support at registration and at all orientations, in-service,
ard professional development programs;

Assist in the development of the master schedule and in the assigmment
of full-time and adjunct faculty to the master schedule.

Interview and recommend the hiring of full-time and adjunct faculty
and shall be a member of the appropriate search committee;

Assist in the selection process for adjurnct faculty;

Coordinate academic matters, as necessary, with the Academic Deans,
Assistant Academic Deans, and Program Coordinators;

Act as the academic resource person for adjunct faculty teaching
within the department; “

Assist in the peer evaluation process of the career development plan;
Assist in the development of the department budget;

Prepare bid lists as required for department supplies and minor
capital equipment;

Coordinate the sukmission of all purchase order requisitions.
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3. Samester stiperxis for departmental chairpersons:

1991-92 5 770
1992-93 8 795
1993-94 $ 820

Departmental Chairpersons will also receive additional campensation based
upon the mumber of full-time faculty within the department:

Compensation Per Member
1- 3 $ 25.00
4= 7 $ 30.00
8-12 $ 35.00

Biology

Chemistry

Foreign languages
Health and Physical Education
History/Political Science
Mathematics
Physics
Psychology
Secretarial Science/Word Processing
Sociology/Anthropology
PROGRAM_COORDINATORS
1. Program Qoordinators will be appointed.
2. Program Coordinators shall have the following academic duties:
a. (halr amd issue mimites of program meetings with program staff and
affiliating agencies;
b. Crordinate the development of program abjectives, course abjectives,

ard program syllabi;
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C.

£f.

n.

Q.

Make recamendations for the selection of course textbooks;

Oversee the utilization and implementation of the appropriate safety
procedures;

Participate in the recruitment arxd advisement of program stidents:
Provide program support at all in-person registrations during the
academic year and the summer sessions and at all orientations:

Assist in the development of the Program and Master Schedule and in
the assigment of full-time and adjunct faculty to the Master
Schedule;

Interview and recommend the hiring of full-time and adjunct faculty
and shall be a member of the appropriate search comittees;

Asgist in the assigment of individual faculty schedules as they
pertain to the program;

Assist in the evaluation of all program faculty:

Assist in the preparation of theé:mlprugramhﬂ;etarﬂprwide
budgetary submissions as required;

Prepare bid 1lists as required for program supplies and minor capital
equipment ;

Coordinate the submission of all purchase order requisitions;

Assist in maintaining program accreditation as it pertains to the
specific program;

Coordinate and prepare the self-study doamment and prepare for the
on-site visits for accreditation as it pertains to the specific

program;
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p.- Assist in the program evaluation process and monitor student
emoliment and student and program outcomes:
g. 3Assist in the development, maintenance, and renewal of affiliation
agreement as it pertains to the specific program.
3. The Coordimator of the English and Literature area shall be responsible
for the following:
a. Coordinate the camposition testing program.
b. Define ard evaluate the results of the testing program.
¢. Conduct professional development workshops in camposition,
d. Coordinate anrually the review and updating of composition syllabi.
e. Coordinate the English Writing Lab.
4. Semester stipends for all Program Coordinators shall be:

1991-92 5940
1992-93 ’ 5965
1993-94 59350

additionally, the Program Coordinators listed below shall receive a
teaching load reduction of 20%:

Animal Science

Business

CAD/CAM

Commnications

Dental Hygienist Clinic Supervisor

Dietetic Technician Program

Engineering Technology

Erglish Language and Literature Program

Honors Program

37



Law Enforcement
IFoT
Ophthalmic Science
Social Science Careers
Visual and Performing Arts
Wellness Program
ARTICLE XVII - RESIGNATION, SUSPEMSION, AND DISMISSATL,
A, RESTGNATTON
Faculty mermbers have reciprocal cbligations to the institution, especially in
the matter of resignation. Except in cases of resignation for health or other
reasons beyond the control of the faculty member, it is expected that he will remain
for the term of his contract.
B. DISMISSAL
No faculty member on tenure may be dismissed except as provided in Statute law
N.J.S.A. 18A:28-5. '
cC. SUSPENSTON
When a suspension is necessary in the opinion of the College, the faculty
member's salary shall be discontimued for no more than ninety {90) days if the issue
is not resolved within that period of time. The reinstatement of salary after
ninety (90) days suspension will continue until such time as there is a final
disposition of the issue.
D. EMFRTTUS FACULTY
1. The Board, upon the recamendation of the College President, may confer
"Emeritus" status on a retiring faculty member should the <Oollege desire to
recogriize his meritoricus service. The Professional Stardards Committee may
recamend to the (vllege President the granting of "Emeritus" status for faculty who
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2. An emeritus professor shall enjoy the right to attend and to speak at all
general faculty and Association meetings. He shall enjoy the usual faculty rights
and privileges, including the assigment of office space if available, ard may
accept assigments to teach, lecture, and to perform research for the College.

ARTICIE XVIIT ~ PROFESSIONAL EVALUATIONS
A, All evaluation of the professional activities of the faculty shall be in
writing. An evaluation conference of professional activities shall be based on the
total academic performance, including such elements as:

1. Teaching effectiveness

2. Scholarly achievement

3. Student counseling

4, Professional develcpment

5. Contrilutions to campus life

6. Contributions to College community relations _

B. At least once each semester, non-temured 'faculty shall be evaluated as
follows:

1. Classroam cbservation by the Academic Dean or his designee.

2. A written self-evaluation that will comment on the professor's teaching
effectiveness, scholarly achievement, student counselirng, professional development,
ard contributions to college life.

3. Student evaluations of at least twe courses taught by the professor.
These evaluations should ke summarized by course before being placed in the
professor's persommel file,

4. The Academic Dean or his designee will discuss all evaluation material
with the professor who shall have the right to present any material he feels is

pertinent to the proper consideration of the nature and scope of the evaluation.
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The Academic Dean shall then prepare a record of the discussion in memorandum form
immediately following the oconference. Evaluations normally will not occur during
the first two weeks of the semester nor during the last two weeks of the semester
unless mutually agreeable to the College President and the Association President.

c. Terured faculty will be evaluated in accordance with the provisions of the New
Jersey Administrative Code.

ARTICIE XTIX -« PERSCNNEL FI1ES

A. 1. Administrators shall be encouraged to place in the persomnel file of each
faculty member information of a positive nature indicating special campetencies,
achievements, performances, or contributions of an academic, professional or civic
nature.

2. One persommel file for each faculty menber shall be maintained in the
Office of the College President.

3. No material derogatory to a member's copdwt, service, character, or
personality shall be placed in the personnel file of any faculty member unless that
faculty member shall acknowledge that he has read such material by affixing his
signature on it. Be it understood that such signature merely signifies that he has
read the material in question ard that it indicates neither approval nor rejection
of its contents.

4. The faculty member shall have the right to answer in writing any material
in his persomnel file, and his answer shall be attached to the file copy.

5. Ancnymous material shall not be placed in a faculty mexber's file.

6. No material provided by a student or shxents shall be placed in the
faculty member's personnel file without the prior approval of the faculty member.

7. No item may be remwed from a faculty member's file without his prior
xnowledge.

8. No other faculty menber will be able to examine another faculty member's

file unless prior written permission has been granted by the faculty member.
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9. Faculty members shall have the right to be furnished with copies of any
material in his personnel file.

10. A duly appointed representative of the Association may, at the faculty
member's request, accompany said person when he reviews his file.

11. The persomnel file may, with the permission of the faculty member, be
available for examination by the Professional Standards Comnittee or Grievance
Caomittee.

B. The Board agrees to proutect the confidentiality of the personnel files,
perscnal references, academic credentials, and other similar documents. It shall
not establish any separate personnel files which are not available for the faculty
member's inspection except for pre-employment references and notes on pre-ewployment
interviews which shall not be part of the faculty member's regular persornnel filae,
but shall be kept in a separate locked file.
C. Each faculty member shall be informed by the administration of any perscnal
and/or professional data regarding him which the College provides to the New Jersey
Department of Higher Education.

ARTICIE XX = PACULTY FACTLITIES
A. Every effort will be made to reduce and keep at a minimm the noise level in
the faculty office areas and adjoining corridor areas. Faculty members may request
an office space reassigmment to a quieter office area subject to prefererce
according to seniority.
B. The College shall place on each faculty office door a nameplate and schedule
holder for each faculty member in the office.
c. Each faculty member shall be provided with completely enclosed office space in
a quiet area unless otherwise agreed.
D. Faculty offices shall be lockable and have a telephone and shall normally
house two faculty members. If the available office space can reaschably acoommodate
more than two faculty members, the College may assign additional faculty members to

41



that office with the mrtual consent of the Association., Wwhere an office is to be
assigned to only one faculty membeyr, first preference shall be given according to
seniority except where otherwise specified in this agreement. A faculty member
shall not be assigned to a private office of his own except as specified in this
agreement.
E. Each faculty member shall be provided with a suitable desk, or a substitute
acceptable to the faculty member, an appropriate swivel chair, bookcases with such
additional shelving as requested and fits into the office, four drawer file cabinet
and necessary supplies to perform his duties,
F. Aequate secretarial service shall be provided for all faculty.
G. Every effort will be made to have cne (1) faculty lounge in each bullding of
adequate size, suitably equipped and furnished and containing restrooms exclusively
for faculty. The roan size and the quality and quantity of the furnishings of the
existing famltylamgesslnllmthediminishaidwirgﬂmtemofthisAgrearm.
H. All full-time faculty shall be provided with on-campus, free, reserved parking
facilities.
I. Faculty members may make collect, credit card and/or toll-free telephone
calls.

ARTT - ON OF PROPERTY
A, A faculty member may use reascnable force as is necessary to protect himself
fram attack, to protect ancther person or property, to quell a distwbance
threatening physical injury to cothers, or to dbtain possession of weapons or cther
dangerocus abjects upon the person or within control of a student.
B. Faculty should immediately report to the Academic Dean cases of assault
suffered by them in connection with their employment.
C. A report or a ocontimuation of reports as to the disposition of the incident
and the action being taken shall be forwarded to the involved faculty member until a
final decision is reached.
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D. Faculty =shall not be required to work under unsafe or hazardous corditions or
to perform tasks which endanger their health, safety, or well-being.

ARTICIE XXOT = SALARY POLICY
A. 1991-94 SATARY GUIDE

Instructor asst. IT Asst, T Assoc, Prof. Full Prof.

Minimum 25,000 28,750, 33,083, 38,023, 43,981,
Maximum 43,605, 51,621. 59,354. 68,321. 78,511.
B. 199 I N E

No bargaining unit wmember will have his salary “capped" during the period of
this agreement.

All 1991/92 base wages for employees on the payroll as of July 1, 1991, shall
be increased for 1991/92 by a sum egual to 8%.

All 1992/93 base wages for employees on the payFoll as of July 1, 1992, shall
for 1992/93 be increased by a sum equal to 8%.

All 1993/94 bhase wages for employees on the payroll as of July 1, 1993, shall
for 1993-94, bhe increased by a sum equal to 8%,
c. OVERLOADS

1. 1991-94 Overload Rates

When a faculty member teaches an overload durirg the academic year, the

sumer, or during the Weekend College, the rate of compensation per credit will be:

1951-92 $500
1992-93 $500
1993-94 $500

2. The exception to the foregoing is that faculty in the Secretarial Science,
Technology, Sclence, and Physical Education areas will be paid these rates on a
contact-hour basis.

3. All three (3) summer sessions will be paid at the same rate as that of the

second five (5) week summer sessions.
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4. Reopener
a. The BAssociation will notify the College in writing no later than May
1, 1992 if the membership wishes to formally negotiate an increase in
the 1992-93 overload rate.
b. The Association will notify the College in writing no later than May
1, 1993 if the membership wishes to formally negotiate an increase in
the 1993-94 overload rate.
D. If a full-time faculty member accepts an appointment to coach a sport, the
association has the right to negotiate the compensation for the coaching of said
sport.
E. A faculty member will be campensated in the amount of $100 for each
Cooperative Education or Intern student per semester. It is understood that the
campensation rate for Cooperative Education and for Irterns is different from the
prevailing overload rate. ,
F. Members of the bargaining unit shall have the option of having their base
anmial salary paid in either twenty-six (26) equal payments or twenty-one (21) equal
payments, The College shall make every effort to give payments 19 through 21 to
members of the bargaining unit by commencement.
G. Fach faculty member teaching an overload during the regular academic year
shall have ‘his canpensation in two (2) or three (3) equal payments. Each faculty
member teaching an overload during the summer shall receive one {1) payment at the
conclusion of the five (5) week session. Payments shall be made every four (4)
weeks for the eight (8) week session.
H. The campensation for administering a "Credit by Examination" shall be $25.00.
I. Reimbursemant at the end of each semester for expenses incurred for off-campus
teaching shall be paid at the prevailing IRS maximm amount allowable per mile which
is not subject to taxation, and parking costs.
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- J. Campensation for surveillance of dual credit teaching in high school will be
$300.00 per year per school for the 1991-92 to 1993-94 periad.

ARTTCIE XXII] - FRINGE BENEFITS
A. HEAITH CARE INSURANCE

1. The Board shall provide without cost to the faculty full family health
care insurance benefits under the New Jersey State Health Benefits Program (New
Jersey Blue Cross, including Rider J and Major Medical).

2., The Oollege will pay the premium for a dental plan with full family
coverage.

3. The Board shall provide a prescription plan with the maximm cost for
insured faculty member and his imvediate family of $2.00 per prescription.

4. Each faculty member shall receive the right to repay his own premiums of
all insurance to which he is entitled prior to, or during any approved leave of
absence.

5. The Board agrees that ifafamltymb;rdies, his surviving spouse ard
eligible children shall be permitted to remain in the group plan for twelve months
after the death of the faculty member without cost.

As =soon as possible after the death of a faculty member, the
administration will provide his/her survivors with all pertinent information related
to insurance, retirement, and other benefits.

6. The College will provide a limited disability plan equal to the plan of
the Association of Administrative Personnel.

B. ALMISSION TO QOURSES

Deperdents (including spouse, children and legally adopted children) who meet
the nllege's academic stardards and who receive the approval of the Dean of
Academic Affairs shall be permitted to enroll on a tuition free basis at the
College, including a waiver of all general service fees.
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Dependent children of full-time faculty members or temured faculty members who
have died while emloyed by the College =shall bhe permitted to enroll, on a

tuition-free basis, at the College for a maximmm of three (3) years if they meet the

1. Upon successful campletion ("C" or better) of a course, Association
members may be reimbursed for tuition and fees up to an amount per credit that does
not exceed the prevailing rate per credit at Rutgers University for in-state
students, or at fifty percent (50%) of the existing rate of the institution the
Association member is attending, whichever is the greater amocunt. The employee can |
be reimbursed for a maximm of fifteen (15) credits or its equivalent during the
period between July 1 and June 30, each year. There will be a different
reimbursement rate for undergraduate course(s) than for graduate course(s) in
accordance with the respective tuition rates at Rutgers University. Reimbursement
provisions will also be applicable to workshops and seminars.

2. In order to receive reimbursement for a course, prior approval must be
secured from the College President or his designee. The course(s) must be in an
approwved program or be related to the individual's work function at the College.
Payment will be made on exhibition of receipt of payment for the course(s) and the
official final grade(s).

ARTICLE XXIV - LEAVES OF ABSENCE
A. PAID IFAVES OF ABSENCE
1. Sick Leave
a. Faculty members may on occasion be unavoidably absent because of
personal or family illness. A faculty member who finds it necessary to be absent
because of illness should commnicate with his immediate supervisor as soon as

possible.
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b. Faculty members on ten (10) month contracts shall receive ten (10)
days sick leave each academic year. Unused sick leave is accumilated for all
faculty members.

c. The College President or the Dean of Persormel and Labor Relations
will inform each faculty member on or before September 15 of each year as to the
nmber of sick days accumlated to his credit on that date.

d. In case of sericus ijllness of a member of the faculty menber's
household, the determination of the eligibility of the faculty member for leave with
pay other than sick leave shall be left to the discretion of the College President.
2. Sick leave Bank

A voluntary sick leave bank will be established for use by faculty members who
have suffered an extended disability and/or catastrophic illness and have exhausted
their own sick and personal leave. The bank will be administered by a committee of
two (2) administrators appointed by the College President and one (1) faculty member
appointed by the Association. "

a. At the emd of each fiscal year, all faculty members may contrilute
umused sick days which are in excess of their statutory entitlement of
ten (10) days per year for personal illness.

b. In order to be eligible to use the sick leave bank, a faculty member
mist have ocontributed at least two (2) days within the prior two (2)
fiscal 1years to the bank. Exceptions may be considered in
extraordinary circumstarces at the discretion of the College
President, A faculty member must also have at least one (1)

contimous year of employment.
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The total sick leave bank shall not exceed one thousand {1,000} days.
A faculty member must contribute to the bank in order to maintain
his/her eligibility, even when such contribution would cause the bank
to exceed the maximum of 1,000 days. In that case, the contribution
of sick days will be recorded, but the bank limit will remain at 1,000
days.,

An eligible faculty member may present a claim to the Personnel Office
for additional sick leave from the bank after all accrued sick and
personal leave time is exhausted. Upon presenting such a claim, the
faculty member must present a medical certificate signed by a licensed
physician indicating the nature of the illness or injury, an
indication of when the pericd of disability began, and, if possible,
when it is expected that the employee will be able to return to normal
duties. The Board reserves the right to employ a physician of its own
choosing to render a second opinion.

Claimss for sick leave fram the bank may not be made for illness or
injury resulting fram a job-related condition which falls under the
worker's coanpensation laws.

Clajms for sick leave from the bank may not be made during the time
when the employee is eligible for disability benefits.

No faculty member may ¢laim more than ninety (90) days from the bank
in any twelve (12) month period. Once a faculty member has used a
total of ninety (90) days during any twelve (12} month period, he is
not eligible for further withdrawals from the bank until he has worked
twelve (12) additicnal months of contimucus service.

Faculty members whose claims are validated using the above criteria

will be paid as follows:
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Years of Continuoys Service % of Salary Paid

2 to 3 years 50%
4 to 5 years 70%
6 or more years 80%

3. Bereavement
leave not to exceed five (5) days will be allowed for each death among the
following family menbers: father, mother, siblings, wife, husband, children,
step—children and grandchildren. In the event of the death of a member of the
family other than those previocusly listed, a faculty member may be entitled to one
full day to atterd the funeral.
4. Personal Leave
Each year employees in the bargaining unit are eligible for three (3) days
of personal leave for matters which cannot otherwise be carved for. Faculty members
who may desire to utilize additional days/time in excess of tha three (3) personal
days for religious amd other purposes will receive ieamble accammadation fram the
College. Umsed personal leave time shall be added to accumulated sick leave,
Faculty members requiring personal leave time shall make every effort to give a
week's notice to the immediate supervisor and the College President.,
5. Professional Development
Up to five (5) days of each academic year may be made available for each
faculty member to attend professional meetings. Individual expenses incurred by
such attendance are to be reimbursed by the Board. The College President shall have
the sole right of determination of the suitability of such attendance and
reimbursement.
Subject to the final approval by the Academic Dean:
a. Faculty will be permitted to attend at least one professional meeting
annually.
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b. The College will pay the anrual membership fees for one professicnal

society when requested by a faculty member.
B. UNEAID TEAVES OF ARSENCE

1. An unpaid leave of absence may be granted by the Board to any faculty
merber upcn application for the purposes of advanced study, excharge teaching and
service in Professicnal Organizations as follows:

a. Advanced Study: Up to two (2) years for advanced study if in the
opinion of the Board such study shall benefit the Coullege as well as the individual.

b. Exchange Teaching: For one (1) year to participate in exchange
teaching programs in other states, territories or countries, or cultural program
related to his profeassional responsibilities.

c. Officer of Professional Organization: Up to one (1) year to serve as
an officer of any professional association or its staff.

The Board may extend the above leaves. Upon retwrn from such leave, such
faculty member shall be placed at the same position on the salary schedule on which
he would have been had he tauwght in the College during such pericd.

2. Child Rearing Leave

A faculty member with a child under sixty (60} days of age may apply for
and will be granted wrpaid child rearing leave until the beginning of the next
semester provided:

a. Application is made at least thirty (30) calendar rdays prior to
camencement of the leave.

b. If the faculty member desires subsequent contiguous ane or two
semesters of such unpaid leave, then the request(s) will also be made in writing no
later than November 1 prior to a Spring Semester and no later than July 1 for a Fall

Sarmester.
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c. The time 1limits above will only be waived if an emergency medical
cordition exists with the child and such condition must be medically certified.

d. Upoh written request the Board at its sole discretion may extend this
leave for additional semesters.

e. At return the increased salary shall be appropriate.

3. Other Leaves

Any faculty member may apply for a leave of absence without pay.
Application should be filed with the Oollege President, who will transmit the
application with his recommendation to the Board.

Additionally, the College will camply with the provisions of the Family
Ieave Act, which addresses leaves of absence for the birth or adoption of a child or
sericus health cordition of a family member.

ARTICIE XXV - RETIREMENT

A. PAYMENT FOR ACCUMUTATED STCK LEAVE ,

After twenty (20) years of service ard the termination of employment, or upon
retirement fram the service of Camden County College as confirmed by the New Jersey
Public Employee Retirement System, the Alternate Benefit Plan, or the New Jersey
Teacher's Pension and Anmuity Fund, an Association member shall receive a lump sum
payment equal to $60.00 per day for not more than fifty percvent (50%) of unused
accumilated sick leave, with the provision that:

1. the Association member has been employed continuously by the College
(including periods of approved leaves of absence) for a period of fifteen (15)
canplete years or more, and

2. the Association member has formally notified the College of an intent to
retire by November 1st of the year prior to the fiscal year in which retirement will
take place. A later notice will be considered by the Board; however, the College

may elect to defer payment for one year to allow for budgeting.
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Exceptions to the period of employment notification timeliness described above

will be granted in cases only of unforeseen disability retirement from the College.
B. TRANSTTIONAL, SARBATTCAL LEAVE
1. FPJRECSE

Offer faculty members a transition from active employment at the
College to other pursuits.

b. Provide eligible faculty members with continued financial support
after they have ceased full-time work.

c. Ease fiscal constraints.

e. Give the College more flexibility in respording to demards of the
labor market.

f. Give the College greater flexibility in meeting student needs.

2., ELIGIBILITY AND INCENTTVES
To apply for the Transitional Sabbatical incentives, employees must meet

four criteria:

A

b.

c.

The

applications

They must be a cwrrent full-time faculty member employed by Camden
County College.
They must have fifteen (15) years of contimious service at Camden
County College.
The faculty member's age plus the mmber of years of service at Camden
Caumty College must equal a2 minimm seventy-five (75) or more.

basis of the College's final approval on Trensitiomal Sabbatical leave
shall include but not be limited to the following criteria: (1) impact

of Transitional Sabbatical leaves on quality of instruction in the department or

discipline; (2) budigetary limitations; (3) percentage of department/discipline or
faculty applying for Transitional Sabbatical Leave.
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If the eligible faculty member's age plus the number of years of service
at the College equals a minimm seventy-five (75) or more and the faculty member has
fifteen (15) years of ocontirucus service before the September in which the
Transitional Sabbatical is to begin, he will receive the previous year's salary.
This amount shall be paid out in forty (40) regular payroll installments beginning
in September over two academic years. The faculty member may alternmatively choose
to receive a full year's salary over one year (instead of two) by taking the
Transitional Sabbatical during a calendar year from Jamuary through December. The
faculty member's age plus the number of years of service at Camden County College
mst equal a minimm seventy-five (75) or more, and a faculty menber must have
fifteen (15) years of continmious
service at the College by the end of the previous December. The amxnt will be paid
in twenty-six (26) payroll installments and will be equal to what he would have
received during the academic year in which the sSahbatical begins.

For example, an employee due to receive $40,000 during an academic year
would work during the Fall semester for $20,0000 ard then take the Transiticnal
Sahhatical from Jamuary through December and receive an additional $40,000.

3. BENEFTTS

During the Transitional Sabbatical leave, faculty members will be entitled
to the following benefits: medical, prescription, dental, pension. Only disability
benefits, other than those provided by the State pension plan, acoumilation of sick
and personal days will cease when the Transitional Sabbatical Leave begins.

4. AFPLICATION

Participation in the Transitional Sabbatical Program is purely voluntary.
Eligible faculty members who wish to avail themselves of the Transitional Sabbatical
mst provide written notification by a deadline date established by the President of

the College.
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Such notification shall be made on an application which will require the
participant to waive the right to retwrn to employment at the College when the
Transitional Sabbatical is completed. Waiver of that right shall be executed
through an irrevoéable letter of resignation to the College President and approved
by the Oollege's Board of Trustees. BAny applicant may revoke his application for
the Transitional Sabbatical at such applicant's sole discretion at any time after
the application deadline and before the final approval of the resignation by the
Board of Trustees, without penalty of any kind. If an application is so revoked,
all the applicant's employment rights, including but not limited to temure rights,
shall be preserved.

5. ADJUNCT TEACHING

Faculty members on a Transitional Sabbatical Leave shall be permitted to
teach on an adjunct basis at the prevailing overload rate for full-time faculty
members to the extent permitted by regulations of the New Jersey Division of
Pensions. The participants in this program ca.mct: cambine the retirement benefits
of this program with the retirvement benefits of any other program.

6. DOARD RIGHTS

The Board of Trustees reserves the right to discontinue this program at
the expiration of this collective bargaining agreement on June 30, 1994.

C. SRA CONTRTBUTTONS

Faculty members will be able to select other accounts for their Supplemental
Retirement Anmuity ocontribations, subject to the ability of the payroll processing

agent.



D. EMERTIUS FACULTY
1. The Board, upon the recomendation of the College President, may confer

"Emeritus" status on a retiring faculty member, should the College desire to
recognize his weritoricus service. The Professional Standards Committee may
recamend to the College President the granting of "Emeritus" status for faculty who
are retiring.

ARTICIE XXVI - COLLEGE GOVERNANCE
A. QOLIFGE GOVERNANCE

Provisions of this article are subject to the sole approval of the
Administration.

Understarding, based on commnity of interest, and producing joint effort, is
essential. A College in which all the components are aware of their
interdeperdence, of the usefulness of comunication among themselves, and of the
force of joint action will enjoy ircreased capacity to solve its educational
problems. )

B. THE ACADEMIC INSTITUTION: JOINT EFFORT

1. Preliminary Considerations:

The variety and camplexity of tasks performed by institutions of higher
education produce an Iinescapable interdeperdence among the institutions' camponent
parts namely, the Governing Board, Administration, Faculty and Students. The
relationship calls for adequate commmnication among these components, and full
cpportunity for appropriate joint planning.

The wvariety of approaches may be wide. Therefore, at least two general
conclusions regarding joint effort seem clearly warranted: (a) important areas of
action inmvolve at ane time or another the initiating capacity and decision-making
participation of all the institutional camponents, and (b) differences in the weight
of each voice should be determined by the particular matter at hand.
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2. Determination of General Educaticnal Policy

The general educational policy, i.e., the cbjectives of an institution and the

nature, range, and pace of its efforts, is shaped by (1) the institutional charter

or law, (2) tradition and historical develcpment, (3) the present needs of the

commmity of the institution and (4) the prufessicnal standards of those directly

involved in its work.

a.

b.

C,

The interest of the Board, Faculty, Administration, and Students are
coordinate and related, and unilateral effort can lead to confusion or
conflict and should be avoided where possible, Essential to a
solution is a reasonable, explicit statement on general educational
policy. Operating responsibility and authority and procedures for
continuing review, should be clearly defined in official relations.
When an educational goal has been established, it becomes the
responsibility primarily of the faculty to determine appropriate
curriculum and procedures of st:t.x:lerrt instruction. The Board of
Trustees of a county college, the Department of Higher Education ard
the Board of Higher Education of the State of New Jersey have powers
specifically stated in the law of the State of New Jersey and all of
those powers are acknowledged. .

Such matters as major changes in the size or camposition of the
student body ard relative amphasis to be given to the various elements
of the educational ard research program should involve participation
of the governing board, administration, and faculty prior to final

decision.

3. Internal cperations of the institution

The framing and execution of long-rarge plans, one of the most important

aspects of institutional responsibility, should be central and continuing concern in

the academic commmnity.
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a. Communications:

1. The channels of coammmications should be established ard
maintained by joint endeavor of the four camponents. Distinction should be cbserved
between the institutional system of cammnication and the system of responsibility
for the making of decisions.

2. The means of camunication among the faculty, administration,
students and governing board now in use are: (1) circulation of memoranda and
reports by faculty comittees, (2) ad hoc camittees, (3) starding liaison
camittees, and (4) membership of faculty members on administrative bodies,
Additionally, memoranda amnd reports shall be provided by comittees of discipline
chairpersons with their approval. Whatever the channels of comminication, they
should be clearly understood and abserved., The representatives of the Association
may attend meetings of the Board of Trustees and shall enjoy the privilege of being
recognized to speak ard ask questions during these meetings.

b. Buildings: .‘

The Board, President and Faculty should all seek agreement on basic
decisions regarding buildings and other facilities to be used in the educational
work of the institution.

c. Budgeting:

The allocation of resources among campeting demands is central in the
formal responsibility of the governing Board, in the administrative authority of the
President, and in the educational function of the Faculty. These three camponents
shold therefore have a wvoice in the determination of short and long-range
priorities. The function of each of these three components in budgetary matters
shaald be understood by all.
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d. The College President:

Joint effort of a most critical kind mist be taken when an
institution chooses a new President. The selection of a chief administrative
officer should follow upon cooperative search by the governing Board and the
Faculty, taking into consideration the opinions of others who are appropriately
interested., The President should be equally qualified to serve both as the
executive officer of the governing Board and as the chief academic officer of the
institution and the Faculty. His dual role requires that he be able to interpret to
Board and Faculty the educational views and concepts of institutional goverrment of
the other. He should have the confidence of the Board and of the Faculty.

e. Administrative Officers:

When a wvacancy shall occur in any administrative office of the
College, the Association may recammend one or more individuals with the necessary
qualifications to the College President for consideration for appointment to that
position.

4, BExternal Relations of the Institution

a. Only the Board speaks legally for the whole institution, although it
may delegate responsibility to an agent.

b. The right of a faculty menmber to speak on general educational
questions or about the administration and operation of his own institution is part
of his right as a citizen and should not be abridged by the institution.

c. THE ACADEMTC ON: THE GOVERNTNG |

1. The Governing Board has a special obligation to assure that the history
of the oollege shall serve as a prelude and inspiration to the future. The Board
helps relate the institution to its chief commmnity; e.g. the canmmity college to
serve the educational needs of a defined population area or graup, and to accept the

appropriate new challenges which are its concern.



2. Since the membership of the board may embrace both the individual and
collective cametence of recognized weight, its advice or help may be sought through
established channels by other components of the academic conmuriity. The governing
board of an institution of higher education, while maintaining a general overview,
entrusts the conduct of administration to the administrative officers, the President
and the Deans, and the conduct of teaching and research to the Faculty.

3. One of the Governing Board's important tasks is to ensure the publication
of oodified statements that define the overall policies and procedures of the
institution under its jurisdiction.

4. The Board plays a central role in relating the likely needs of the future
to predictable resources: it is responsible for obtaining needed capital operating
fuxds; and in the broadest sense of the term should pay attention to personnel
policy. In order to fulfill these duties, the Board should be aided by and may
insist upon, the development of long-range plamifq by the administration amd
Faculty. )

5. When igorance or 1ill-will threatens the institution or amy part of it,
the Governing Board must be available for support. In grave crisis it will be
expected to serve as a champion. Although the action to be taken by it will usually
be on behalf of the President, the Faculty, or the student body, the Board should
make clear that the protection it offers to an individual or group is, in fact, a
fundamental defense of the vested interests of society in the educational

instituation,
D. THE ACADEMIC INSTTTUTION: THE PRESTDENT

1. The President, as the chief executive officer of an institution of higher
education, is measured largely by his capacity for institutional leadership. He
shares responsibility for the definition and attaimment of goals, for administrative
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action, and for operating the cammunications system which links the camponents of
the academic commnity. He represents his institution to its many publics. His
leadership role is supported by delegated authority from the Board and Faculty.

2. As the chief planmning officer of an institution, the President has a
special cbligation to innovate and initiate. The degree to which a President can
ernvision new horizons for his institution, and can persuade others to see them and
to work toward them, will often canstitute the chief measure of his administration.

3, It is the duty of the President to see to it that the standards and
procedures in operational use within the college conform to the policy established
by the governing Board and to the standards of sourd academic practice. It is also
incambent on the President to insure that Faculty views, including dissenting views,
are presented to the Board in those areas and on those issues where responsibilities
are shared.

4. The President is largely responsible for the maintenance of existing
institutional rescurces and the creation of new resources; he has ultimate
managerial responsibility for a large area of non-academic activities, he is
responsible for public understanding, and by the nature of his office is the chief
spokesman of his institution. In these and cother areas his work is to plan, to
organize, to direct, amd to represent. The presidential furnction should receive the
general support of the Board and of the Faculty.

1. The faculty has primary responsibility for such fundamental areas as
curriculum, subject matter and methods of instruction, research, faculty status, and
those aspects of student life which relate to the educational process subject to the
powers of the Board of Trustees, the Department of Higher Education, and the Board
of Higher Education as specifically stated in the law of the State of New Jersey.
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a, College Committee recommendations shall be brought before the General
Faculty for discussion and approval or rejection. The General Faculty shall be
defined as all full-time faculty members holding academic rank, all full-time
Program Coordinmators, all full-time Teaching Specialists, Clinical Coordinator of
Dietetic Program, Program Development Specialist, COoordinator of Academic
Foundations, Director of College Skills Center, Assistant Registrar, Counselors,
Librarians, Deans, Associate Deans, Assistant Deans, Registrar, Director of
Admissions, Placement and Transfer Director, Director of Financial Aid, Director of
E.0.F., Information Specialist, Director of Project Trio, Assistant to the
President, Research amd Develcpment, Veterans' Ceordinator, Evening-Weekend
Administrator, and the President of the College.

b. Voting procedures shall be by secret ballot at the place of meeting
and shall be counted by the Association's Elections Committee immediately following
the meeting at which the vote by Faculty members holding academic rank was taken.
The President of the College shall name cne representative to said Camittee for the
pupose of counting votes taken at a General Faculty meeting. The College President
shall then act upon the recanmendations of the Faculty. All items voted on by the
General Faculty will be placed on the agenda of the next General Faculty Meeting
with the President's decision or lack of decision report. In the case of an adverse
decision the College President shall discuss the reasons for his decision with the
General Faculty prior to the implementation of said decision.

c. When a comittee decision is reversed by the administration, the
administration shall notify the committee in writing of the decision, including
reasons for said decision.

2. No later than September 30 of the new academic year, the association

President and the ollege President shall appoint Jjointly the Faatlty and
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administrative members to serve on each of the college cammittees. Student members
of the comnittees are to be named by the Student Govermment Association Senate no
later than October 15th of the new academic year.

3. The Faculty sets the requirements for the degrees offered in a cwrriculum
or program and determines when the requirements have been met, and authorizes the
President and the Board to grant the degrees thus achieved.

4. Faculty status and related matters are shared responsibility. The
Faculty in each academic department shall anmually elect three of its terured
mewbers to serve as a coamnittee which shall share equal responsibility with
departmental chairpersons who shall be a member of it, and with the President or his
desicwee, in the interviewing and selection of new faculty in that academic
department.

a. At least one of three members shall be present for any interview for
selection of new Faculty and the results shall be reported to other comittee

b. Committee members shall be terured faculty.  Any department not
having at least three tenmured members will ask non-tenured faculty members in that
department to be on the committee.

5. The responsibility of the Faculty for such matters is based upcon the fact
that its Jjudgment is central to general educational policy. Furthermore, scholars
in a particular field or activity have the chief campeternce for judging the work of
their oolleagues; in such campetence it is implicit that responsibility exists for
both adverse ard favorable Jjudgments. Likewise, there is the more general

campetence of experienced faculty having a broader charge.
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F. THE ACADEMIC I : STUD]

1. when students in the college desire to participate responsibly in the
govermment of the institution they attend, their wish should be recognized as a
claim to opportunity both for the educational experience and for involvement in the
affairs of their college.

2. Students expect, and have the right to expect, that the educational
process will be structured, that they will be stimilated by it to became independent
citizens, and that they will have effectively transmitted to them the cultural
heritage of the large society.

3. If institutional support is to have its fullest possible meaning, it
should incorporate the strength, freshness of view and idealism of the student body.
ARTICLE XXVII = NEGOTTATIONS PROCFDURE
A. The parties agree to enter into collective bargaining no later than February
1, 1993, over a successor agreement in accordance with Chapter 303, Public Laws of
1968, as amended by Chapter 123, New Jersey Fublic laws of 1974, in a good-faith
effort to reach agreement on all matters concerning salaries, rules affecting

working conditions, terms and conditions of employment, and grievance procedures at
Camden County College. Any agreement so negotiated shall apply to a2ll the members
of the full-time faculty, be reduced to writing, be adoptad by the Association and
the Board, and be signed by the Board's and the Association's representatives,

B. 1. During the collective bargaining, the Board and the Association shall
present relevant data, exchange points of view, and make proposals and
caunter-proposals.

2. Neither party in any negotiations shall have any control over the
selection of the negotiating representatives of the cother party.

3. Either party will have the right to caucus at any time.
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4. When in the view of either party, an impasse has been reached on any
issue, that party may appeal to the New Jersey Public Employment Relations
Camnission (PERC) for the services of a mediator in accordance with Chapter 12 of
the Rules and Regﬁlatims and Statement of Procedure of the New Jersey Public
Employment Relations Cammission.

5. The parties shall undertake to coocperate in arranging meetings at
mutually convenient times and places, furnishing necessary information and otherwise
constructively considering amd resolving any such matters.

C. This statement shall mnot be effective and/or binding on the parties unless
ratified by the Board and the Association. If this agreement is not ratified within
thirty (30) days from the execution thereof, the parties agree to immediately
recquest wmediation under Chapter 303, Public laws of 1968, as amended by Chapter 123
New Jersey Public Iaws of 1974, and to follow Negotiations Procedures specified in
the most recent ratified Agreement betieen the Board and the Association.

CLE XXVIIT = APPLI OF PROVISI ™IS
A. In the event that any provision of this Agreement or any application of this
Agreement to any employee or group of employees shall be held contrary to law by a
court of last resort of New Jersey or the United States, or by a court of competent
jurisdiction from whose judgment or decree no appeal has been taken within the time
provided for doing so, then such provision or application shall not be deemed valid
and subeisting except to the extent permitted by law, but all other provisions or
applications shall contimie in full force ard effect,
B. 1. Any individual ocontract between the Board and an individual faculty
menber heretofore or hereafter executed, shall be subject to and consistent with the
terms and conditions of this Agreement. If an individual contract contains any
lanquage inconsistent with the Agreement, this Agreement, during its duration, shall
ba controlling.



2. Proposed new rules or modifications of existing rules governing working
conditions shall be negotiated with the majority representative before established"
{Chapter 303, Public laws of 1960, as amended by Chapter 123 New Jersey Public Laws
of 1974).

3. Copies of this Agreement shall be printed or reproduced by the Board and
distributed to all faculty now employed or hereafter emplayed by the Board for the
duration of this Agreement.

4. This Agreement shall be subject to ratification by the members of the
Association and the members of the Board.

c. The Association and representatives of the Adwministration may establish
monthly meetings for the purpose of reviewing the administration of this Agreesment
and to discuss problems which may arise. These meetings are not intended to bypass
the grievance procedure or to be considered negotiating meetings but are intended as
means of fostering good employer-employee relations.

D. The rules, regulations, practices, and statemerrts of policy of the College
shall not be in conflict with the terms of this Agreement.

ARTICIE XXIX - DURATION OF AGRFEMENT

This Agreement shall be effective as of July 1, 1991 and shall contimue in
effect until June 30, 1994. If by that time a successor agreement is not agreed to,
this Agreement shall remain in effect.
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