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AGREEMENT BETWEEN
The Board of Trustees of Camden County College operating
under provision of Public Laws of 1968, Chapter 303 of the
State of New Joraey
and
Camden County College Assoclialtion of Administrative Personnel

at Camden County Collegse,

"

This Agreement entered into thi
by and between the Camden County College, hereinafter called
the Board, and the Camden County College Administrative Pcr-
sonnel Assoclatlon, herelnafter called the Asscclation.

Witnessetn:

et mrm—r = =m e =

Whereas, whe Board and Lhe Assoclation recognize and
declare tiat nroviding gquallty nigher education for the
students of this college is thneir mutuasl aim and that the
charactber of such education dencnds upon the quality and
morale of the college adminislration; and,

Whereas, T:e members of the Assoclation are particularly

5
gualified to assist in the development of poliecies in the
areas of thair competence for the purnose of making recommen-
dations tae tihe Board of Trusteoecs through the office of Lhe
Prescident:; und,

Whereas, bLhie Board hag a statutory ohligation, pursnant
to the Chaptor 2303 Publiic Tawe of 1950, to negotiate with the
Association ag e Representative of the collcge adminisira-
tion; and,

Whereas, Lhe parties have reached certain understandings

which lhey desire to confirm in this Agreement,



1. In consideration of the following mutual convenants, it

2, is hereby agreed as follows:

3. ARTICLE 1
4. Recognition:
5. A. The Board hereby recognizes the Camden County College

6. Association of Administrative Personnel as the exclusive

7. negotiating representative as defined in New Jersey Public

8. Law of 1968, Chapter 303, for full-time administrators presently

9, employed by the Board. The term Association as herein used

10, shall apply to those positions listed below:

11. Librarians

12, Counselors

13, Coordinator of Field Work

14. Director of Student Activities

15. Director of Admissions

16, Director of A. V. Services

17. Director of Financial Aid

18. Director of Placement and Transfer

19. Director of Information Services

20. Director of E.O.F.

21. B. The Board agrees not to negotiate with any full-time administrative
22 . member listed above or with any administrative organization representing

23. these positions other than the Asgsociation for the duration of this agreement,

24. ARTICLE 2
25, ASSOCIATION AND RIGHTS
26, A. Pursuant to Public Laws of 1968, Chapter 303 of the

-2 -
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State ol lNew Jorscy, the Board Lereby agrces that Administra-
tive members snall have the ricght freely to organize, join

and support the Assoclation For tie purnose of engazing in
collectllve nezotlation over grievances, terms and conditions
of employment activities for autual aid and protection. As

a duly appoinied body exercising nowers granted under the laws
of Lhe State »f New Jersey, the Board undertakes and agrees
that 16 will not dirvectily or indirectly deprive, discourage,
coerce or narass any Assoclation member in the enjoyment of any
rights conferrad by the Act or othor laws of New Jersey or

the Constitutions of New Jerscy and of the United States;

that 17 will not discriminale agalinst any Administrator with
respeclt Lo hours, wages, or any bterms or conditions of employ-
ment by reason of his membership in the Association, his
particination in any activities of the Assoclation or collec-
tive nezotiations wilh tne Board or nis institution of any
grievance, cownlaint or proceeding under this Agreement.

B, Nothing contained hereln shall be construed fto deny
or restrict to any Adninistrator, rights he may have under
the General Scnool laws of the State of New Jersey, or other
applical:le laws and regulationg, The riphts granted Lo
Asseclation nereunder shall be deemed to be in additlon to
those provided elsewhere,

C. Duly authorired represgsentatives of Lhe Assoclation
shall be permitied Lo transact official Asscociation business
on college nroperty at all reasonable times. Heasonable time
shall be delined as that pcriod which dees not interfere

with the oneration of the College or the performance of their



regular dutles.

D. The Assoclatlion shall have the right to use college
facilitics and equipment, including typewriters, mimeographing
macnines, other duplicating cquipment, calculating machines,
and all lypes of audio~visual equipment at all reasonable
times: when such equipment is not otherwise in usc., Payments
shall be made for any expendable supplies used for Association
purposes and The Association shall be liable for damages to
any cquinment used for saild nurposes. College secretaries
shall not be used Tor Association business during the normal
working hours.

B, The Association shall have the right Lo post notices
of its aclivities and matters of the Association., The fAsgoci-
ation may use tine College mail service and College mall boxes
for commumications toall o ©-ose persons wio 2re
concernad,

F. Agsociation shall be entitled to full righls of
citlzensnin and no religioue or political activities of any
Association member or the lack thereof shall ve grounds for
any discinline or discrimination with respect to the cuploy-
ment of suci member. The privale and personal life ol any
Ascoclinlion Mmerber is not within the appropriate conceril or
attentlion of tae Board.

G, 'The provisions of Lials Agreement and the wages, hours,
terms and conditions of emplorumenl shall be applicd in a
manner whicn ie not arbitrary, capricious or discriminatory
with rerard to race, creed, religion, color, national origin,

age, sex or warital status.



13.

22,
23,
24,
25.

eb.

ARTICLE 3
Conditions of Employment
A. Administrative Hours

Administrators recognize that the pattern or normal
office hours does not apply to them for there may be periods
of intensive work followed by slack periods. They recognize
that the emphasis in an administrative position is on getting
the job done for the well being of the students.of the College
without regard fo specific hours,

The digtribution of hours of any administrative position
shall be determined jointly by the administrator, the admini-
strator's immediate supervisor, and the President of the
Coliege.

B. Overload

Qualified Association members whose background and cxper-
ience, as deferminded by the Divisional Chalrmen, the Dean
of Instruction, and the President of the College, qualify
them for teaching at the junior collepge level shall be given
consideration for overload teaching. Qualified members of
the Assoclation shall also have priority over cutside indi-
viduals (full-time faculty excluded) for all such positions.
Overload positions shall be by the Dean of Academic Affairs
subject to the approval of the College President. No admini-
strative slball member shall be assigned more than two over-
loads per senester,

C. Attendance abt Collepe Tunctlons
1. Assoclation members attending college functions for

which academic attlre is required shall have sald

1



- L] -

e N oy g W o e

j-]
o

11,

attire furnished by the college at no charge.
D. Transfer
1. OfT-camnus assignments shall be mutually agreed upon
by the Association member involved and the President.
2. Association members who wish to enter the teaching
faculty on a full-time basis, shall be pernitted fo
do so upon written request if qualified and vacancies
exist. PFaculty rank and placement on the salary
pmulde shall be according to the provigions of the
Tacully contract in effect at that time.
E. College Cleogsings
1. I¥ roads and/or weather conditions are deemed unsafe
for sravel by students and faculty and classes
therefore cancelled, this same policy shall apply
to offices staffed by Association mewmbers.
F. Tield Trios
1. The College shall provide travel-accident-liability
insurance in the amount of $10Q,000/$300,000 when-
evey an Asgocliation memhber is requested to drive on
collerse business, and also be reimbursed for mileage
and olher aponropriate exvenses as per current college
nolicy.
ARTICLE 4
Administrative Banefits
A. Paid Leaves of Absence
L. Anmmual Vacation
a. Association members shall receive 21 days paid

vacation per contract year. An Asscciation



. member may use hig earned vacation time during
. the contract year in which the vacation time was

1
2
3. earned or he has tie option to use pis vacation
&

Fe time in total or in part in the succeeding contract
5e year with the understanding of the immediate
5. supervisor and college president.
7. 2.. Sick Leave
G, &, Association meabers tall receive one {1} day per
9. month or twelve (12) days per year. Sick leave
10. nay accumulate without maximum retroaciive to
Lll. dabe of initial emnloyment.
iz, 3. Bereavement
13. a. Leave not to exceed five (5) days will be allowed
1L, for cach death in the immediate family. Tamily
15, stall mean: father, mother, wother-in-law,
16, father-in-law, siblings, wife, husband, children,
17, step-children and grandchildren,
18, b, In the event of the death of a wmember of a
19. Tamlly othexr than those nreviously listed, an
20. Asseociation mamber may he entitled to one Lfull
21. day to attend the Tuneral.
22, L., Family Illness
23. " a., In case of serlous illness of a memher of the
24, emsloyea's household, deftermination of eligi-
5, bility Tor leave wita pay shall be lelt to the
26. digeretion of the President,
27. 5, Perschnal Leave
24, a. Leave not to excced (ive (5) days per year
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may be permitted at the diacretion of tho Presi-
dent for matters which cannot be cared for in

free time.

6. Holidays

&,

Tiie members of the adminis{rative sitaff shall
be excused from work with pay on those days
set as college wide holidays. There will be

a minimum of 12 such holidays per year.

B. Unpaid Leaves of Absence

1. Professional Leave

a’l

A leave of absence of one year may be granted by
the Board of Trustees to any Association member
upon formal application for the purpose of advanced
study i1f in the opinion of the Board such study
shall benefit the College as well a3 the indivi-
dual, The Board may extend such leave beyond

the one year 1limit, Upon return from such leave,
an Association member shall be placed at the

same position on the salary schedule on which he
would have been placed had he worked in the College

during such period.

2. Ixchange Teaching asnd Administrative Service

a.

A leave of absence for cone year may be granted

to any Association member by the Roard of Trustees
upon application for the purpose of participating
in exchange teaching programs in other states,
territories or countries, or a cultural program

related to his professional responsibilities if



1, in the opinion of the Board such experience
2. snall benefit the College as well as the indi-
3. vidual. The Board may extend such leave beyond
4. the one year period. Upon return from such leave,
5. an Association member shall be placed at the
6. same position on the salary schedule on which he
7. would have been had he served in the College during
g. such period,
9. 3. Service in Profeasional Organizations
10, a. A leave of absence of up to one year may be
11. granted to any Assoclation meuwber by the Board
12. of Trustees upon application for the purpose of
13. serving as an officer of any professional asso-
14, clation or on its staff, if in the opinion of
15. the Roard such service shall benefit the College
16, as well as the individual. The Board may
17. extend such leave beyond the one year limit.
13. Upon return from such leave, such Association
19. members shall be vlaced at the same position
20. on the salary schedule on which they would have
21, been had they served in the College during
22. such period.
23. k., Maternity Leave
2k, a., Maternity leave from the mid-point of pregnancy
25. or upon recommendation of her physician to a
26, naximum of one year may be granted. Upon request,
27. the Board may extend such leave beyond the one
28. vear limit.



1. 5. Admission to Courses

2. a. Association members are to be granted tuition free

3. entrance for credit or audit to any course offered by the

4, College. Association dependents {including spouse,

5. children) are to be granted tuition-free entrance for credit

6, to any classes for which they meet the course entrance

7. requirements,

8. 6. Graduate Tuition Reimbursement

9. a., Members of the Administrative Association may be reimbursed
10, for tuition and fees up to an amount per credit that doesn't
11. exceed the prevailing rate per graduate credit at Rutger's

12, University. This includes graduate courses or their equiva-
13. lent (e.g. workshops) including summer session starting

i4. Tuly 1, 1972, Individuals enrolling in courses that begin

15. in June of 1972, but continue into July would receive reimbursement.
16, This clause shall be Iimited to 50% of the membership in any
17. given year. It will allow for one course per year up to 50%
18, of the membership with prior approval required by the President
19. of the College,

20. 7. Professional Improvement and Membership

21, a. Association members shall be permitted to attend at least one
22. annual meeting or convention of their particular area and all

23. state and regional meetings of relative consequence. The Board

- 10 -
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snall reimbursge the Association member for all
anpropriate expenses ilncurred as a result of
these meetings. The President shall be the
final determinor of the sultability of such
attendance and reimbursement following initial
apnroval by the administrator's sunervisor,
Any office represented by a member of this Asso-
clation may apply to the Board of Trustees
through the 0ffice of the College President for
payment of institutional membership in professional
organizations relating specifically to that office
making said request, The determination of appro-
priate organizations shall be made Jjointly in
each instanaes by the requestor, his immediate
supervisor, and the College President.
Professional magazines other than those
included in institutional memberships as des-
cribed above shall bhe secured through the Office
of the Library Dircctor. The appropriateness
of the magazines and the number of magazines per
office shall be determined jointly by the Library
Director, the reguestor, the requestor's imme-

diate supervisor and the College President,

Insurance Programs:

The Board shall provide without cost to the Asso-

‘ctation member full Rlue Cross-Blue Shield, Rider

L

Rider J for the full twelve-month period,

11
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ARTICLE 5

Grievance Procedure

A grievance 18 a claim or complaint by an Asscciation

member, group of Associatlion members, or the Association,

hereinafter referred to as a "Grievant", based upon an event

which affeclis a condition of employment, discipline, or

discharze, and/or alleged viclation, misrepresentation or

misapplication of any provision of this Agreement or any

existing rule, order or regulation of the Board of Trustees.

In the eveni ithat an Asgociation meuber or a group of Agso-

ciation members, or the Association believe they have a

basis for a Grievance, he or they siall:

l.

Mirst, informally discuss the grievance with the
appronriate Dean or Administrator,

IT, as the result of the informal discussion with
the Dean or Administrator, a grievance still exists,
the Grlievant may invoke the formal grievance proce-
dure on the proper form, signed by the Grievant and
the Association. Two coplies of the gricvance shall
he filed with the President or the Colliege or a
ropresentative desisnated by him,

Within one week from the date of filing, the Presi-
dent or his designee shiall meet with the Assoclation
in an effort to recolve tiie grievance in writing
wibhin one week said ueeting.

TP thne Assoclabtion is not satisfied with tine dis-
sosition of the grievance by the President or his

desisnee or if no disposition has been made within

12



11.
12.
13.
14,
15.
16.
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the tlme limits in paragraph three (3), the grlevance
shall be transmitted to the Board of Trstees by
D[iling a written copy thereof with the Seoretary

of the said Board, The Board shall, within two
calendar weeks o7 thne date of filing, either allow
the srievance or hold a hearing on the grievance,

No latexy than one calendar week thereaiter, the
Board of Trustees snall indicate its disposition of
the orievance in writing to the Asscciation.

If the Association is not satisflied with the dispo-
sition of the grievance by Lhe Board of Trustees,

or if no disposition nas been nade within the period
provided in vparagraph i, the grievance may be sub-
wivlhed to arbitration before an impariial arvitrator.
I2 parties cannot agrec on an arbiftrator, he shall
he selected pursuant to the rules and procedurc of
the Avnerican Arbitration proceeding. The Board and
tne Agsociation shall nol be permitted to assert in
suen arbltration proceeding any ground or to rely on
evidence not previously disclosed to the other parly.
Tie arbitrator shall have no power to alter, add to
or gubtract from the terms of the Agreement, Both
parties agree to bc bound by tne award off the arbi-
trator and the decislon of the arbitrator shall be
final and binding on hoth parties.

The fees and expenacs of the arbitrator shall be
shared egually by ithe parties.

No renrisals of any kind shall be taken against



13.

10.

11,

iz2.

any Assoclation member for ovarticivating in any
ogrievance. IT any Assoclaiion member [for whom a
srievance is filed, processed or sustained shall be
found to have been unjustly discharged, he shall be
restored to nis former position with full reimburse-
ment of all professional compensation lost.

The nunber of days indicated at each level should be
congidered as maxinum and every effort should be
made to expedife the process,

Al1l documents, communications and records dealing
with & grievance shall be filed separately from the
personnel files of participants.

It ig agreed that the aggrleved part and the Asso-
cialion shall be Turnished with all information in
the possession of the Board of Trustees Tor the
procesnsing of any grievance or complaint.

7 a grievant has a grievance wiiech he wishes to
discuss with the apnropriais Dean or Administrator.
ne 18 Tree to do so without recourse to the grievance
nroccedure. However, no grievance shall be adjusted
witinout prior notilication Lo the Assgociation and

an onportunity for an Association representative

to be present, nor shall any adjustment of a grie-
vance be inconsistent with the terms of this Agree-
ment. In the admiulstration of the grievance proce.
dure the interest of the CCCAAP shall be the solce
responsibility of the Association.

A grievance may be withdrawn at any level. However,

14



21.
22.
23.
2,
25.
26.
27,
20.

if in the judgsenment of the Grlevance Commiliee the
srievance affects the wellare of the CCCAAP, Lhe
gri.evance way be continued to be processed as a
gricvance of the Association,
ARTICLE ©
Contracts & Dismigsals
A, Contracts:

1. Annuval contracts silipulating nrofessional title,
salary and placement on galary schedule shall he
jissued by March 15th, When the Board of Truztees
does not intend to reappoint an Assoclation member,
aobilce of non-reappointment shall be glven in wriling
not later than March 1st of the first academic
vear of gervice and not later than February lst of
e gacond or aucceeding years of service.

2. Sald contracts are to be signed and returned to the
Board of Trustees no later than April 1st.

C. Discaarge Procedure:

1. "Yhe cause of dischnasme of an Associatlon mewmber by
the Board of Trustees a3nall he for the following
reasolys:  inefficlency, incapacity, conduct unbe-
coming to an administrator nr other Jjust cause.

ARTICLE 7
Professional Compensalion
A. Salary Payvaent:
1. ‘The salary of each Assoclation member shall be pald

in 2" equal payments,

B. Summer and Evening Session Salaries:



i

1. The nayment for teaching in the summer anc during
the evening session shall be made at the rate that
the faculty receives per credit hour.

C. Overload and Part-time Compcensation:
1. Payment for counseling overload shall be made at the
same rate that the [laculty recoives.
ARTICLE &
Miscellaneois

A. Ceples of this Agreement shall be reproduced by the
Board and distributed to all Association members now employed
or hnereaflter emnloyed by the Board for the duration of this
Agreement.

B. If any »nrovigion of (U .is Agrecment or any application
of the Agreemeni Lo any employee or group of employees shall
be found contrary to law, thcen such provision or application

S

shall not be deened valid and subsisting except to lLhe extent
permitted Dy law, but all other nrovisions or applicatlons
shall continue in full force and elfect.

C. mxcent as bthis agreewment shall herelinafter nrovide,
all terms and condilions of enmployment applicable on the
effective date oi thls agreexncnt as established and in force
onn sald date shall continue to be so applicable during the
term of this agreement. Unless otherwige provided in Uhis
sgreement nothdng contained hereln shall be 1nterpreted or
applied 8o as to eliminate, roduce or otherwise detract from
any benefits exiasting prior Lo the effective date of this
asreement,

D. 7Thig agreement shall be subject to ratillcation by the



l. members of tine Associaticn and by the members of tie Board

-

2. of Trustees.

L7
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ARTTICLE <
Duration of Agreement
This Agreement shall be efiective as of qE}ng, 1972 and
shall continue in effect unitil June 30, 1973. This Agrecemoent
chall not be cxtended orally and il is expressly understood
that 1t snall exoire on bhe date indicated,
Board of Truslees Assoclation

By By

At ek = m R a b b 6 mn M Smk m e ey i e et s o e s ) B WP e TR o mmms ke B Ao = b kit

Chairnan Chalrman of Negotiating Com-
mittee

By e L By e e
Trugtee Negotiating Commit{tee Membor

By e BY
Truslee Negotialing Committee Member

- om o - e w m 4 meme i wm o mimam R R w BV. R ot ket et P M am — i m e e e mu W T WS e e

Date of Signing Negotiating Committee Member
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Appendix T

The Association fully accents the statements on academic

freedom and nrofessional ethics as they arc reproduced in the

1969 Board--Foculty Agrecment, Also, the Association requests

that the following points which derive from the intent of

these stalements be adopted:

1l

&

An adalnistrator's Cirsl responsibility is to the
proper conduct of his orfice and the professional
exccunion of his duties,

A, To acniceve balance in nrofessional evaluation,
memuers of the aduinistrative unit will create
and execube a process of seli-evaluation,

Arc adainistratort's actions and the guality of his work

may ba evaluated by designated administrative

representative, Y.e. by tnat officer who understands
the overall needs and interests of the college and
the aduind.strator's ilmnediate supervisor.

An aduinistrator has a responsiviliity to make himgeld

and nis services availavle Lo students, Their

academic, socizl and personal growth is his aim.

e adainlstrators retain a shared responsibility

Lor tne povernance ol bthe college togelhier with the

Trustees, President, Tacully and students.

The Pregicdent sghnouid be tue sole officigl channel

of communication between the nrotessicnal stall

and the Trustees., Waztever mechanisms are usced to

get tho benefit of faculty and administration

thousnt on such matters as basic curricular decisions,



tue budget, and conditions of employment, sound
adninistrative practice allows neither side to by-
pass th.e chiefl executive officer, As long as the
Trugtees retain a president in office their only
vossible way to obtain good adninistration 18 to
worlk witn and througn him.
Appendix 1T
Whenever 01l or pari-time administrative or sunervisory
openings or vacenciesd occur durlim the year in the college
administration, notice of suel position(s) shall be posted
and distributed to all association members to provide appro-
priate and reasonable opportunisy to apply for the position(s).
In addition, a commlitltee ol thce memhers of ihie Agsociatlion
shall be elected to have the uvrivilege of recommanding to the
President orosgpective applicants for any administrative and
Faculty onenin’s or vacancies wiich may oceur during ibhe year.
Appendix IIXL
The President of the Colli=sre ghall meet once a month with
the Pregident or ".is designee 2f #hr, Association to discuss
and review matters of common conecern.,
Appendix TV
Adminisirators shall be encouraged Lo place in the
personnel flle ol szaca administrator Information of a positive
nature indicatin~ speclal cow-etencics, achievements, per-
foruwances, or contributions of azadenic, professional, or
civie nature, Any such caterie:rr recelved from outside, com-

netent, responsible sources shall also be included in the Tile,

Personnel ¥Flles



Twio oergoanel Tiles shall oc mainbalned lfor ears administrs
tive member, one an administraitive file kepl in the ofice of
the Pregident und the other ian tho Oifvice of the Adminictra-
torfs immediate sunervigor,

1. There ¢#'wll be a personal file in the fmediatc

amervigsor!s officc wihich saall inelude bub now Hao
Lim? ted to Lne following:

fersoral Inforroowon

v
u
[

e

3. Lulornaition relatios: Lo the coimloyee's academlic
and poolfessional acconnlisiments subnitted by
vae emoloyee or Hlaced in thne file at his reguest.
c. aneords renerated by the collere,
d. (llemoranda of digenssions heotween the zmplovee
and nis sunervisor relaivling to cvaluvations of
vie eunloyeets neoiecssional uverlormance., Tt
s “uportant in aolLe taat tae purpose of Lhe
woelvben entries “n an adoinisbrator's fhile is
orlwarily that of develoosin, a profile indicating
nfa gtreny s, shorseowings, and ovrogress.
No materials s1all be plrced " the cmployee's navrsonal
fale untll the cimloyee nas boel dlvaritihe opportunity to
read Lhe conuente and attaca s conents e nay so dosire,
Facn such Jpcviend snall be "uitialed vy the employee belnre
peing placed i ks fille as evicence of 1dis having read such
T

docunent. Thals Inltialing shall not be deemed to constitutce

aporoval by the enoloyee of tne contenta of such docuwent., IL
tne emnloyee roifwvaed to initial any document after having hoen

miven an oosortunity Lo read the same, a statewmenl o that

21y,



effect shall be aifired to the dncusent. 'T'he peraonal file

in the immediate supervisor's ofTice shall be avallable for

cxamination

Dy whe employee ali :is request.

2, There s81all he a separale administration file main-

tainzd by the President which shall contain:

&‘

A1l naterials requegted by the College or supplied
uy Lue employee in connection withh the employeets
ori~inal emmloymeni:

Sueh dtens shall e conflidential and not made
avoiiable Tor review to any faculty wmember, de-
naytuental, or Collese committees (with the

: e

cxesstion ol the Professional Standards Com-

mittee) or to any external agency or individual
(exceopt the Association's Grievance Committee).
ALY writlen reports of thne euwployee's academlc
arid wrofessional. performance,  The adminigtra.
tion file shall he available only at the discre-
t1on of the President or to the Association

mewber at such time when an action resarding the

meaberts status .8 beins considered,

22



