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ARTICLE I

Recognition

The Board hereby recognizes the Association as the exclusive
and sole representative for the collective negotiation
concerning the terms and conditions of employment for all
certified and non-certified personnel whether under contract,
on leave, on a per diem basis, employed or to be employed

by the Board, including only:

Principals
Assistant Principals
*Coordinators
*Directors
*Administrative Aide

Unless otherwise indicated, the term "administrator" when
used hereinafter in this agreement, shall refer to all
professional employees represented by the Association in
the negotiating unit as above defined, and references to
male administrators shall include female administrators.

*The parties agree that the positions of two directors, one
coordinator of information services and one administrative aide
as members of the unit are the subject matter of a petition to
PERC as one subject to further negotiations between the parties.



ARTICLE II

L

Negotiation Procedure

Deadline Dates

The parties agree to enter into collective negotiations over
a successor agreement in accordance with Chapter 123, Public
Law 1974 in a good faith effort to reach agreement on all
matters concerning the terms and conditions of administrators’
employment.

Negotiating Team Authority

Neither party in any negotiations shall have any control
over the selection of the negotiating representatives of the
other party. The parties mutually pledge that their repre-~
sentatives shall be .clothed with all necessary power and
authority to make proposals, consider proposals, and make
counterproposals in the course of negotiations, subject to
the right of the Board and Association to ratify and affirm
the tentative arrangements of their respective negotiating
representatives.

Maintaining Current Benefits

Proposed new rules or modifications of existing rules
governing working conditions shall be negotiated with tha
Association before they are established.

Meodification -

This Agreement incorporates the entire understanding of the
parties on all matters which were or could have been the
subject of negotiation. During the term of this Agreement,
neither party shall be required to negotiate with respect
to any such matter whether or not covered by this Agreement
and whether or not within the knowledge or contemplation of
either or both of the parties at the times they negotiated
or executed this Agreement.

This Agreement shall not be modified in whole or in part
by the parties except by an instrument in writing duly
executed by both parties.



ARTICLE TII

3

Grievance Procedure

Definition

The term “grievance" means a complaint or claim that there
has been an improper application, interpretation or vioclation
of any term or provision of this contract or administrative
decision affecting a member or group of members.

l.

2.

Procedure

Filing a Grievance

A grievance may be filed by an individual member, a
group of members, or by the Association, either in its
own name or as the representative of a group or class
whose individual signatures shall not be necessary.
Any grievance must be lodged at the proper initiating
level within forty-five {45) calendar days of the
happening of the event.

Failure to Communicate a Decision

Failure at any step to communicate the decision on a
grievance within the specified time limitation shall
constitute acceptance of a grievance. Failure to appeal
within the specified time limitations from an answer
which is unsatisfactory shall be deemed to constitute

an acceptance of such response as dispositive.

Informal Attempt To Resgsolve

“An individual administrator who has a grievance shall

discuss it first with his immediate superior in an
attempt to resolve the matter informally. However, if
the grievant is the Association, the initial discussion
shall be at the level of the Superintendent; and, in

such event, if the problem is not resolved to the
satisfaction of the Association within five (5) work days
after the conclusion of the discussion, the procedures
prescribed in the subsections of this Section B shall
become applicable.

Level One - Immediate Superior

If, as a result of the discussion, the matter is not
resolved to the satisfaction of the grievant within
five (5) work days, he shall set forth his grievance
to the immediate superior specifying:



a. the nature of the grievance:

b. the nature and extent of the injury, loss or
inconvenience:

c. the result of the previous discussions;

d. his dissatisfaction with decisions previously
rendered. The immediate superior shall communicate
his decision to the grievant in writing within
seven (7) work days of receipt of the written
grievance.

Level Two - Superintendent of Schools

The grievant, no later than five (5) work days after
receipt of the immediate superior's decision, may

appeal this decision to the Superintendent of Schools.
The appeal to the Superintendent must be made in writing
reciting the matter submitted to the immediate superior
as specified above and his dissatisfaction with decisions
previously rendered. The Superintendent shall attempt
to resolve the matter as quickly as possible, but within
a period not to exceed ten (10 work days. The Superin-
tendent shall communicate his decision in writing to the
grievant and the immediate superior.

Level Three - RBoard of Education

If the grievance is not resolved to the grievant's
satisfaction, he, no later than five (5) work days after
the ‘receipt of the Superintendent's decisjion, may request
a review by the Board of Education. The reguest shall

be submitted in writing through Superintendent, who

shall attach all related papers and forward the request
to the Board of Education. The Board, or a Committee
thereof, shall review the grievance and may at the option
of the Board, hold a hearing with the grievant and shall
render a decision in writing within thirty-five (35)
calendar days of receipt of the grievance by the Board.

Level Foug_— Arbitration

If the decision of the Board does not resolve the grievance
to the satisfaction of the grievant, notice of intention

to proceed to arbitration shall be given to the Board
through the Superintendent within ten (10} work days

after the receipt of the decision which is being appealed.
Where, however, the grievant elects so to proceed without
the Association's concurrence, the costs shall be borne

by the grievant.
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The grievance not resolved by timely resort to the
foregoing procedure shall be subject to arbitration
initiated and conducted under thé rules of Public
Employment Relations Commission. ‘

The arbitrator shall limit himself to the issues sub-
mitted to him and shall consider nothing eilse. He can
add nothing to, nor subtract anything from the Agreement

-between parties. The opinion and award shall be advisory

only. Only the Board, the aggrieved, and the appropriate
officials of the Association shall be given copies of
the arbitrator's Opinion and Award.

Right to Representation

Rights of administrators to representation shall be
as follows:

Any grievant may be represented at all stages
of the grievance procedure by himself, or at
his option, by a representative(s) of his
choice.

The Association shall have the right to be

" present and present its position in writing
at all hearing sessions held concerning the
grievance, and shall receive a copy of all
decisions rendered.

The Board and the Association shall assure
" the individual freedom from restraint,
interference, coercion, discrimination, or
reprisal in presenting his appeal with
respect to his personal grievances.

Separate Grievance FPile

All documents, communications and records dealing with

the processing of a grievance shall be filed in a sepa-
rate grievance file and shall not be kept in the personnel
file of any of the participants.

Meatings and Hearings

No meeting or hearing conducted under this procedure
shall be public except as provided by law. The only
parties in attendance shall be the parties in interest,
witnesses, and the designated or selected representatives
contemplated in this article.

Costs

l.

Each party will bear the total cost incurred by themselves,



The fees and expenses of the arbitrator are the only
costs which will be shared by the two parties and such
costs will be shared equally. -

Time lost by any grievant due to the arbitration pro-
ceedings shall be charged to personal time or shall be
without pay unless the grievant prevails in such
proceedings.

following matters shall not be grievable:

The . termination of or nonrenewal of the contract of a
nontenured administrator;

In matters where a method of review is prescribed by law,
or by any rule or regulation of the State Commissioner
of Education or the State Board of Education;

In matters where the Board is without authority to act:

In matters where the discretion of the Board may not
be unlimited but where, after the exercise of such
discretion, a further review of the Board's action is
available to administrators under provisions of State
Law.
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ARTICLE IV

Administrator Rights

Rights and Protection in Representation

Pursuant to Chapters 123, Public Law 1974, the Board hereby
agrees that every employee of the Board eligible for member-
ship in the Cherry Hill Association of School Administrators
shall have the right to freely organize, join, and support
the Association for the purpose of engaging in collective
negotiations for mutual aid and protection. As a duly
elected body exercising governmental power under color of
law of the State of New Jersey, the Board undertakes and
agrees that it shall not directly or indirectly discourage
or deprive or coerce any administrator in the enjoyment of
any rights conferred by Chapters 123, Public Law 1974 or
other laws of New Jersey or the Constitutions of New Jersey
and the United States; that it shall not discriminate
against any administrator with respect to hours, wages, or
any terms or conditions of employment by reason of his
membership in the Association, his participation in any
activities of the Association, collective negotiations

with the Board, or his institution of any grievance, com-
plaint, or proceeding under this Agreement or otherwise
with respect to any terms or conditions of employment.

Statutory Savings Clause

Nothing contained herein shall be construed to deny or
restrict to any administrator such rights as he may have
under New Jersey Laws or other applicable laws. The rights
granted to administrators hereunder shall be deemed to be
in addition to those provided elsewhere.

Required Meetings or Hearings

Whenever any administrator is required to appear before
the Superintendent, Board, or any committee or member
thereof concerning any matter that could result in the
termination of employment or suspension of that adminis-
trator, then he shall be given prior written notice of the
reasons for such meeting or interview and shall have the
right to have a representative of the Association and/or
an attorney present to advise him and represent him during
such meeting or interview. Any suspension shall be with
pay until formal determination by the Board of Education.

Criticism of Administrators

Any derogatory statements by a superior or Board member of
an administrator(s) shall not be made at any public Board
meeting and shall not be made in the presence of teachers,
parents or students.

9



ARTICLE V

Ll

Association Rights and Privileges

Information

The Board agrees to make available to the Association in
response to reasonable requests from time to time all
information that is considered a matter of public record.

Released Time For Meetings

Whenever any member of the Association is mutually scheduled

- by the parties to participate during working hours in

negotiations, he shall suffer no loss in pay and/or benefits.

Use of School Buildinqs‘

Representatives of the Association shall be permitted to
transact official Association business on school property
at all reasonable times provided that this shall not
interfere with or interrupt normal school operations.

Use of School Equipment

The Association shall have the right to use school facilities
and equipment, including typewriters, mimeographing machines,
other duplicating equipment, calculating machines, and all
types of audio-visual equipment at reasonable times, when
such equipment is not otherwise in use. The Association
shall pay for the reasonable cost of all materials, supplies,
and equipment repair incident to such use. o

Exclusive Rights

The rights and privileges of the Association and its members
as set forth in this Agreement shall be granted only tc the
Association as the exclusive representative of the adminis-
trators, as defined in the unit, and to no other organization.

10



ARTICLE VI

a

Association -~ Liaison Meetings

Meetings With The Superintendent

In order to properly implement effective and continuing
communication on subjects related to current school
practices and problems, the President of the Association
and/or his representative(s) shall have the right to
request meetings with the Superintendent or his designated
representatives.

11



ARTICLE VII

>

Administrative Positions.

AN

There shall be nc reduction in administrators in the unit
except for just cause. Just cause may include reduction
in. pupil enrollment or organizational changes. 1In the
event of reduction in administrators, every attempt will
be made to place the person(s) involved in a professional
position within the district.

The Board recognizes that positions reduced could result in
a change in services associated with such positions.

12



ARTICLE VIII

>

|
Leaves of Absence

Sick Leave

l.

'All administrators shall be allowed twelve days

absence in any school year for personal illness,
without deduction of pay, with the accumulation
at the rate of one day per month. The number of
unused days in any year shall accumulate from
year to year, as long as the employment is con-
tinuous.

When an administrator retires after thirty (30)
years or more of continuous employment in the
Cherry Hill School District, such administrator
shall be paid $20.00 per day for each day of
accumulated unused sick leave.

Temporary Leaves of Absence

All full-time administrators shall be entitled to the
following leaves of absence with pay during each
school year.

l.

In the event of a death in the immediate family, an
allowance up to fiye (5) days leave shall be granted.
"Immediate family"” shall be husband, wife, child,
stepchild, father, mother, father-in-law,-mother-in-
law, or any member of the administrator's immediate
household.

An allowance of one (1) day shall be granted to
attend the funeral of other relatives of the
administrator. This leave may be extended by the
use of personal leave provided for in Section B-3.

Absence of two (2) days per year may be granted to an
administrator for personal business which cannot be
performed other than during employment hours. The
numbar of unused days in any year shall accumulate
for the purpose of sick leave from year to year.

In case of required jury duty, an administrator shall
be allowed time off for jury service. He shall be
paid the difference between his regular pay and jury

pay.
In the event of required appearance in a court of

law involving no moral turpitude on the part of the
administrator,

13



C. Maternity Leave

Administrators may make application to the Board for
leave to attend professional conventions, conferences
and meetings. The Board may, in its discretion
approve such applications which may include reim-
bursable expenses.

On religious holidays, when schools are closed,
administrators are entitled to take the religious
holiday without being charged a personal day or
vacation day.

1.

The parties recognize that the impact of the statutory
prescription against discrimination based on sex
remains to be developed judicially. This section,
accordingly, is entered subject to the possibility
that a judicial construction may reguire other terms.

Until, however, there is a contrary declaration made
by a court or tribunal of competent jurisdiction,
the provisions here specified shall remain in effect.

Pregnancy alone shall not be ground for suspension or
termination of service.

However, pregnancy shall be a valid ground for such:
suspension or termination if any one of the additional
conditions specified also exists:

a. A notable and substantial decrease in performaﬁce;

b. The failure of the woman involved to produce a
certification from her obstetrician that she is
medically able to continue at work:

¢. The agreement of the Board's physician and the
administrator's physician that she cannoct continue
without detriment to her own health or the health of
the prospective child; ’

d. Disagreement between the Board's physician and the
administrator's obstetrician on such ability or
inability and reference of the question to an
obstetrician engaged at the joint expense of
administrator and Board for final and binding
resolution.

By reason of her pregnancy, an administrator shall be
granted, at her reguest, without pay, a leave of
absence., Application may be made at any time prior
to the expected date of birth and continuing to a
reasonable requested date after the birth. Following
the grant of such a leave to any administrator, the
date of return of that administrator shall be further

14



extended in the discretion of the Board of Education
for an additional reasonable period of time at the
administrator's request for reasbns associated with
the pregnancy or birth or for other proper cause.
However, the Board of Education need not grant or
extend the leave of absence of any non-tenured
administrator beyond the end of the contract school
year in which that leave is obtained. No tenured or
non-tenured administrator shall be barred from re-
turning to work after the birth of her child solely

on the ground that there has ndt been a time lapse
between that birth and her desired date of return

or that a new school year has not begun, except as
provided above. This shall not be construed to
require the Board to grant tenure to any non-tenured
administrator who would not have been granted tenure
in the absence of this provision or to offer a contract
for a new school year to any non-tenured administrator
who would not have otherwise been offered such a
contract.

6. A male administrator shall be entitled to leave of
absence for the day on which his child is born and
also for the day on which the child and mother
return from the hospital.

D. OQther lLeaves of Absence

1. Other leaves of absence, without pay, may be granted
by the Board at its discretion. ' '

15



ARTICLE IX

Sabbatical Leave

Administrators will be permitted to engage in study in the
educational field on a sabbatical leave subject to the following
conditions:

1.

2.

Such leaves shall be limited to two (2) administrators
per school year. '

To be eligible for such leave, the administrator must
have been employed continuously by the Board for seven
(7) years.

Such leave shall be for the period of one (1) school
year or less.

An administrator on sabbatical leave shall be paid at
seventy-~-five per cent (75%) of the salary he would have
received had he remained on active duty in the district.
Salary payments shall be made at regular salary payment
dates.

Upon return from such leave, an administrator shall be
eligible for all salary and other benefits at the level
which he would have achieved had he remained on active
duty in the district. .

It is anticipated that an administrator returning to
active duty from a sabbatical leave will remain with
the district for a minimum period of two (2) years.
Application for such leave shall be made on or before
February 1 in the year preceding the school year for
which the leave is requested.

The selection of the successful applicants will ‘be by
the Superintendent of Schools according to the following
criteria:

a. Benefit to the administrative assignment in the district.
b. Benefit to the district.

c. If a. and b. are egual between candidates, seniority
shall prevail.

le
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ARTICLE X

3

Holidays and Va;ations

A. Holidays
. l. Administrators are entitled to the following paid

holidays:
New Year's Day Thanksgiving Day and
Good Friday day following
*Day during Easter Recess Christmas
Memorial Day *Day during Christmas Recess
July 4 *One Additional day
Labor Day. Two days for attendance at the

- NJEA Convention or the NJCSA
Convention provided the days
coincide

*As coordinated with immediate supervisor.
B. Vacations

1. All twelve month administrators are entitled to
twenty (20) vacation days per contract year, to
accrue during the year, to be taken during the
subsequent contract year and to be non-cumulative.
Scheduling must be approved by the immediate
supervisor.

C. Separation from Service

1. An administrator who is entitled to vacation days
and who dies before his contract period is completed
shall have payment for his prorated vacation days
given to his estate.

2. An administrator who is entitled to vacation days and
who resigns or retires during the contract year shall
receive severance pay equal to his prorated vacation
days.

17



ARTICLE XI

Ry

Administrative Vacancies

Notice

A notice of vacancy in an administrative position shall
be sent to each administrator and a copy shall be sent
to the Association. The notice of vacancy shall set
forth the position, its qualifications, its duties and
the rate of compensation. It is understood that the
qualifications for any such position shall not be
changed while applications therefore are pending.

Substitute Administrator

In the event an administrator is unable to work for a
period of time, the Superintendent will consider a
request from the building principal to appoint a sub-
stitute administrator until the administrator is able
to resume his duties.

Additional Assignments

In the event a Building Administrator is assigned
additional duties by the Board, outside of his building,
to cover the duties of an absent administrator, the
assigned administrator shall be paid $75.00 per week.

18



ARTICLE XII

>

Professional Development

Tuition Reimbursement, Graduate Study

Reimbursement of tuition costs for graduate study will
be made to members of the Cherry Hill Association of
School Administrators at the rate of 100% of the cost,
or up to $75.00 per credit hour, whichever is the lesser
amount, for those graduate studies successfully com-
pleted after July 1, 1974, as attested to by an official
grade slip from the college or university attended.

It is further understood that reimbursable costs shall
be for graduate study directly related to the improve-
ment of the administrator in his employment by the .

.Cherry Hill Board of Education. The Superintendent of
‘Schools shall and is hereby authorized to eliminate from

recommendation for reimbursement those graduate studies
considered contrary to the intent of this policy statement.

19



ARTICLE XIII .

Salary

Salaries for Administrators for the 1975-76 year and for
the 1976-77 year shall be as set forth on Schedule A
attached hereto and made a part hereof.

20
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ARTICLE XIV

Deductions From Salary

Association Payroll Dues Deduction

1. The Board agrees to deduct from the salaries of
its administrators dues for any one or combination
of associations as said administrators individually
and voluntarily authorize the Board to deduct. Such
deductions shall be made in compliance with Chapter 233
N.J. Public Laws of 1969 (NJSA 52.14-15%e) and under
rules established by the State Department of Education.
The person designated shall distribute such monies to
the appropriate association or associations.

2. Each of the associations shall certify to the Board
in writing, the current rate of its membership dues.
Any Association which shall change the rate of its
membership dues shall give the Board written notice
prior to the effective date of such change.

Local, State and National Services

The Board agrees to deduct from administrators' salaries
money for local, state and/or national association

services and program as said administrators individually
and voluntarily authorize the Board to deduct and to
transmit monies promptly to such association or associations.
Any administrator may have such deductions discontinued at
any time upon sixty (60) days written notice to the Board
and appropriate association.

Tax Sheltered Annuity

An employee may authorize the Board to make deductions
for the purpose of tax sheltered annuities pursuant to
the provisions of R.S. 18A:66~127, et seq., and the
terms of a group contract approved by the Board.

21



ARTICLE XV

Ll

Miscellaneous Provisions

Use of Automobiles

Administrators regquired to use their own automobiles in
performance of their duties shall be reimbursed at a
rate consistent with other employees of the district.

Legal ggplication

~If any provision of this Agreement or any application of

this Agreement to any employee or group of employees is
held to be contrary to law, then such provision or
application shall not be deemed valid and subsisting
except to the extent permitted by law, but all other
provisions or applications shall continue in full force
and effect.

22



ARTICLE XVI

2

Duration of Agreement

This agreement shall be effective as of July 1, 1975, and

sh§1l continue in effect until June 30, 1977, subject éo the
Association's right to negotiate over a successivé agreement

as provided in ARTICLE II. This agreement shall not be extended
orally and it is understood that-it shall expire on the date

indicated.

IN WITNESS WHEREOF, the parties hereto have caused this agreement
to be signed by their respective Presidents and Secretaries, this

day of 1976.

CHERRY HILL ASSOCIATION OF SCHCOL ADMINISTRATCRS

By: President

Attest: Secretary

CHERRY HILL BCARD OF EDUCATION

By: President

Attest: Secretary

23



CHERRY HILL ASSOCIATION SCHOOL ADMINISTRATORS

SCHEDULE A - SALARIES

1975-1976 - 1976-1977

Increase
to 75-76 Salary 7677 Salary
Minimum_ Increase 75-76 Increase 76-77

HIGH SCHOOL ‘

PRINCIPALS

Rowan - 2300 26,830 1300 28,730

Shapiro - 2300 27,800 1900 23 700

HIGH SCHOOL

ASST. PRIN..

Cost - 2150 24,101 1450 25,551
*Collins -~ 0 19,500 1600 21,300
*Davidow - 0 20,550 1600 22,150

Jordan - 2150 24,101 1450 25,551,
*Katz - 0 19,500 1600 21,100

Miles - 2150 21,650 1450 23,100
*Searles . - 0 21,950 1600 25,550
*Serfass — 0 19,500 - 1600 21 G0

Terranova - 2150 22,850 1450 | 231,300

Wallach - 2150_ 22,968 || - 1450 2,418
. Williams 413 2150 | 21,650 1450 | 22,160

JUNIOR SCHOOL

PRINCIPALS j

Carusi - 1300 | 28,974 1400 | 30,374

Miller - 1300 | 28,974 1400 | 30,374

Rosa - 1300 | 28,848 1400 | 30,248

JUNIOR SCHOOL

ASST. PRIN, . . .

Lacavara - 918 24,000 1600 25,600

Marini - 1650 23,726 1500 25,226

Saler — 1650 20,896 1500 22396

*Not eligigle for increase 1575-1976
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CHERRY HILL ASSOCIATION SCHOOL ADMINISTRATORS
' SCHEDULE A - SALARIES
1975-1976 - 1976-1977

Increase
to 75-76 - Salary 76-77 Salary
_ Minimum Increase 75-76 Increase 76-771

ELEMENTARY '
PRINCIPALS 3 |
Bernstein - 2150 26,176 1450 27,626
Berschler - 2150 24,919 1450 26,369
Bleakley - 2150 24,700 1450 26,150
Branin - 2150 25,641 1450 27,093
Byrne - 2150 26,553 1450 28,003
D'Alessandro - 2150 24,700 ‘1450 26,15Q
Engle - 2150 26,680 1450 28,130C
Ferraro - 2150 ‘23,283 1450 24,733
Franco - 2150 26,176 1450 27,626
Gibbs - 2150 26,553 1450 28,002
Harvey _ 1096 2150 23,150 1450 24,600
Jones 572 2150 237150 1450 24 500
McCauley - 2150 25,295 1450 36,755
Moore - 2150 25,799 1450 27,245
Morrow - 2150 26,553 - 1450 28,003
Rapa - . 2150 23,150 1450 24,600
Sandt - 1842 27 000 1600 28,600
Trower - 2150 24,919 1450 26,169
DIRECTORS |
Morrison - 1135 27,300 1400 28,700
Trechock - 1600 021,726 |1 1300 23,026
Guidry - 1600 24,369 "T 1300 25,659
Schwartz - 1600 22.336 || 1300 23,635
Daniel - 1600 26,506 - 1300 . 27,806
Black - 1300 20,607 1300 23,907

25




CHERRY HILL ASSOCIATION SCHOOL ADMINISTRATORS
SCHEDULE A - SALARIES
1975-1976 ~ 1976-1977

"Increase .
to 75-76 Salary 76-77 Salary
Minimum Increase | 75-76 Increase 76-77
COORDINATORS = .
*Amiriantz - 0 15,500 1000 16 300
Bruno 758 1150 16,650 850 17,500
Dinich 105 1150 15,650 850 15,300
Golden - 1150 15,650 850 15, 520
Morrow - 1150 | 15,650 850 12 300
Elder _ - 1150 19,263 850 20,113
Bieberbach - 1050 10,994 650 11,644

*Not eligible for increase 1975-1976
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APPENDIX I

Memoranda of Understanding

The parties agree that the following is a side bar (gentleman's)
agreement that is non-binding upon either party, is not subject
to the grievance procedure and may at any time be unilaterally
amended, changed or deleted in full by either party:

A. School Calendar
The recommended school calendar will be reviewed by the
Association before being finally adopted.

B. Transfer of Personnel
A requeét will be granted if:
l. ‘A vacancy exists. .

2. The qualifications of the administrator inveolved meet
the requirements of the available position in terms of
professional preparation, experience, and certification.

3. The qualifications of the candidate meet the requirements
of the available position and are superior to those of
all other candidates.

4. The immediate supervisor who will be responsible for the
evaluation of the candidate approves of the transfer.

C. Curriculum Determination

In accordance with 18A:33-1 the responsibility for curriculum
development resides with the Board of Education. Correspond-
ingly in accordance with 18A:17-20 the Superintendent of
Schools has the responsibility to provide general supervision
regarding curriculum and curriculum development.

The Board of Education recognizes that the building principal,
as the instructional leader, has a responsibility to partici-
pate in curriculum development and implementation.

This responsibility is always subject to the intent of the
statutes which is to have lay control of public education.

Within this understanding the Board of Education agrees that

a definitive pattern of management will be developed to

clearly indicate the assigned roles of administrators in

the area of curriculum development and instructional leadership.
D. Evaluation

1. The purpose of evaluation is to assess present performance
and improve future performance.

27



An evaluatee has the right to assume that his performance
will be judged in terms of the responsibilities of his
position.

The purposes of this procedure for the observation and
evaluation of administrators shall be to identify de-
ficiencies, extend assistance for the correction of such
deficiencies, improve professional competence, provide

a basis for recommendations regarding reemployment, and
improve the guality of instruction received by the
pupils.

Each administrator shall be evaluated by an individual
designated by the Superintendent.

An administrator shall be informed of the substance of
all complaints acted upon prior to their use in evaluation
and shall have an opportunity to respond thereto.

Non—-tenure administrators shall receive at least two
formal, written evaluations, the first prior to January
15th and the second prior to April 15th. The second
evaluation shall indicate a recommendation for contract
renewal or non-renewal.

Tenure administrators shall receive at least one formal,
written evaluation prior to July lst. If a tenure person
is judged less than satisfactory in one or more areas,

he shall be notified in writing and given at least

ninety (90) days to improve his performance before his

evaluation is finalized, regardless of when the notification

oCccurs. . -

The formal aspects of the evaluation process consist of

.three steps:

a. An evaluation conference shall be held prior to the
finalizationr of the report in order to discuss the
content of the evaluatigon from both points of view.

b. Within five (5) school days of the conference, a
written report shall be completed. Two copies of the
report shall be sent to the evaluatee, one to be
signed and returned to the evaluator and one to ba
kept by the evaluatee. The signature attests to
the fact the evaluatee is aware of the content of
the report. .

c. If the evaluatee disagrees with one or more of his
performance ratings, he may request a follow-up
conference, include a rebuttal statement in the copy
he returns, and/or ‘initiate procedures for a formal
review of his evaluation.
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9.

10.

v

An administrator who chooses to have his evaluation
formally reviewed must state the basis for such action

in writing and forward one copy to the Superintendent

and one copy to his evaluator within five (5) school days
of receipt of his report. The Superintendent will render
a written judgment within fifteen (15) school days of
receipt of the appeal. )

The Board reserves the right to review or revise the
evaluation instrument at any time and the Association
may request that the evaluation process and instrument
be reviewed or revised anytime after one year of
implementation.

Participation in Administrative Policy Making

Individual members of Association may be consulted in the
development of policies and administrative procedures.
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