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AGREEMENT BETWEEN
The Board of Trustees of Camden County College operating under provision of
Public Iaws of 1968, Chapter 303 of the State of New Jersey as amended by Chapter
123, Public Laws of 1974 of the State of New Jersey,
AND
The Association of Administrative Personnel of Camden County College.

This Agreement entered into by and between the Camden County College,
hereinafter called the Board, and the Camden County College Administrative Personnel
Association, hereinafter called the Association.

| | WITNESSETH:

whereas, the Board ard the Association recognize and declare that providing
quality higher education for the students of this College is their mutual aim and
that the character of such education depends upon the quality and morale of the
college adm:inistn':.ltim: ard,

Whereas, the members of the Association are particularly qualified to assist in.:
the development of policies in the areas of their cumpetence for the purpose of
making recommendations to the Board of Trustees through the Office of the President;
and, .

Whereas, the Board has a statutory abligation, pursuant to Chapter 123, Public
Laws of 1974, to negotiate with the Association as the Representative of the college
administration; and,

Whereas, the parties have reached certain understandings which they desire to

In consideration of the following mutual covenants, it is hereby agreed as

follows:




ARTICIE 1
RECOGNITTON

A. The Board hereby recognizes the Association of Administrative Personnel of
Camden County College as the exclusive negotiating representative as defined in New
Jersey Public Law of 1974, Chapter 123, for full-time administrative positions
employed by the Board. The Camden County College Administrative Association Unit is
camprised of all full-time professional employees emplaoyed by the Board of Trustees
and listed as unit members in Appendix A of the Agreement-Salaries.

B. Any other position with comparable job responsibilities created during the
lifeofﬂlecmtractmybeadiedtoﬂmbargainim;mitcmtirgermuponﬂiemtual
agreement of the College and the Association.

C. The Board agrees not to negotiate with any unit member or with any
organization representing same other than the Association for the duration of the
Agreement., |

D. New and Non-Members of the Association

1. The Dean of Persdnnel and Labor Relations will promptly notify the
President of the Association of all new hires

2. The Persomnel Office will distribute a contract, including an
introductory letter from the Association, to all new hires.

E. Agency Shop Provision for Non-Members

1. 'Ine Association President shall submit to the College Personnel Office a
list of names of employees covered by this contract who are not currently dues
paying members. The College in campliance with State Law and this Agreement, will
deduct from non-association employees in this bargaining unit a representation fee
equal to eighty-five percent (85%) of the amount set for association members (this
amount will be determined by the association treasurer and is to be paid by payroll
deduction) .




2. It is agreed by the parties to this Agreement that the Board shall have
no other cbligation or liability, financial or otherwise (other than set forth
herein) because of actions arising out of the understandings expressed in the
lanquage of the Article. It is further understood that once the funds deducted are
remitted to the Association the disposition of such funds thereafter shall be the
sole and exclusive obligation and responsibility of the Association.

3. The Association shall indemify and save the Board (and College)
harmless against any and all claims, demands, suits or other forms of liability
including reasonable legal and/or representation fees resulting from any of the
provisions of this Article or in reliance on any list, notice or assigrment
furnished under this Article.

ARTICIE 2

ASSOCTATTON AND RIGHTS

A. Pursuant to Public Laws of 1974, Chapter 123 of the State of New Jersey, the
Board hereby agrees that Unit members shall have the right freely to organize, join
and support the Association for the purpose of engaging in collective negotiation
over grievances, terms and corditions of employment activities for matual aid and
protection. As a duly appointed body exercising powers granted under the laws of
the State of New Jersey, the Board undertakes and agrees that it will not directly
or indirectly deprive, discourage, coerce or harass any Association member in the
enjoyment of any rights conferred by the Act or cother laws of New Jersey or the
Constitutions of New Jersey and of the United States, that it will not discriminate
against any Unit member with respect to hours, wages or any terms or conditions of
employment by reason of his membership in the Association, his participation in any
activities of the Association or collective negotiations with the Board or his

institution of any grievance, complaint or proceeding under this Agreement.



B. Nothing contained herein shall be construed to deny or restrict to any Unit
member, rights he may have under the General School laws of the State of New Jersey,
or other applicable laws and regulations. The rights granted to Association
hereunder shall be deemed to be in addition to those provided elsewhere.

C. Duly authorized representatives of the Association shall be permitted to
transact official Association business an College property at all reasonable times.
Reasonable time shall be defined as that period which does not interfere with the
operation of the College or the performance of their regular duties.

D. BAssociation shall have the right to use College facilities and equipment,
including typewriters, mimeographing machines, other duplicating equipment,
calculating machines, and all types of audio-visual equipment at all reasonable
times, when such equipment is not otherwise in use. Payments shall be made for any
expendable supplies used for Association purposes and the Association shall be
liable for damages to any equipment used for said purposes. College secretaries
shall not be used for Association business during the normal working hours.

E. The Association shall have the right to post notices of its activities and
matters of the Association. The Association may use the College mail service and
College mail boxes for commmications to all of those persons who are concerned.

F. Unit members shall be entitled to full rights of citizenship and no
religiocus or political activities of any member or the lack thereof shall be grourds
for any discipline or discrimination with respect to the employment of such member.
The private and personal life of any Association member, excluding a conviction for
the commission of a felony, is not within the appropriate concern or attention of
the Board. |

G. The provisions of this Agreement and the wages, hours, terms and conditions
of employment shall be applied in a manner which is not arbitrary, capricious or
discriminatory with regard to race, creed, religion, color, naticnal origin, age,
sex or marital status.



H. The President of the College shall meet once a month with the President or
his designee of the Association to discuss and review matters of common concern.

I. The Association members retain a shared responsibility for the governance of
the College together with the Trustees, President, Faculty and students.

ARTICIE 3

CONDITIONS OF EMPTOYMENT

A. Unit members are responsible for the completion of all tasks assigned to
them and are evaluated accordingly. While the normal work hours are 8:30 a.m. to
4:30 p.m. with cne (1) hour for lunch and the normal work week is thirty-five (35)
hours,* it is recognized that Unit members are required to perform services that may
be beyond that which would normally be accomplished within the usual work week.
Within the context of a five-day work week and a seven-hour work day, professional
staff members may, with the approval of the appropriate Dean, adopt flexible work
hours. In situations when overtime is authorized, compensatory time shall accrue on
an hour-for-hour basis, and should be used within ninety (90) days from the date it
was earned. Approval for use of campensatory time will be at a time mutually
convenient for the unit member and the immediate supervisor.

B. Overload

Qualified Association members whose background and experience, as determined

by the Dean of the Academic Discipline, and the President of the College, qualify
them for teaching at the junior college level shall be given consideration for
overload teaching. Such qualifications necessary to teach the course will be stated
in writing, and will be available to Association members upon request from the

* The normal work hours for the period June 1st through August 31st shall be
8:30 a.m. to 4:00 p.m. with one (1) hour for lunch.



appropriate Dean's office. Overload positions shall be assigned by the Dean of the
Academic Discipline/Program subject to the approval of the College President. No
Association member shall be assigned more than one (1) overload per semester.
Voluntary overloads shall be at the discretion of the College.

C. Attendance at College Functions

Association members attending college functions for which academic attire is
required shall have said attire furnished by the College at no charge. Attendance
at Commencement is encouraged. Association members may be excused fram attendance
at commencement with the approval of the appropriate Dean.

D. Iransfer

1. oOff-campus assigrments shall be mutually agreed upon by the Association
member irvolved and the President.

2. Association menmbers who wish to enter the teaching faculty on a
full-time basis, shall be permitted to do so upon written request, if qualified, and
vacancies exlst Faculty rank and salary shall be according to the provisions of
the faculity contract in effect at that time. -

E. Collede Closings

If roads and/or weather émﬂitims are deemed unsafe by the Administration
amd classes are cancelled, Association members who staff administrative and academic
offices will not be required to report for work that day.

F. Field Trips

The College shall provide travel-accident-liability insurance in the amount
of $100,000/$300,000 whenever an Association member is requested to drive on college
business, and also be reimbursed for mileage ard other appropriate expenses as per
current college policy.

G. Job iptions

When working conditions lasting more than one semester necessitate a change

in the job responsibilities of an Association member, a new job description shall be

issued. The College and the Association will mutually agree upaon the terms,
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including salary adjustments, contained in the new job description. The job
description shall be available to the member and the Association President within
thirty (30) days of the revision.
H. Vacarncies

Whenever full or part-time administrative or supervisory or technical
openings or vacancies occur during the year in the college administration, notice of
such position(s) shall be posted and distributed to all Association members to
provide appropriate and reasonable opportunity to apply for the position(s). Such
posting notice shall include the deadline date for application. Upon request to the
Dean of Pemonnel-arﬂ Labor Relations, prospective applicants shall be given a copy
of the job description which will include responsibilities, qualifications and
salary offered.

I. Sexual Harassment

Any employee who engages in any form of conduct or activity (sexual
harassment) which violates Section 703 of Title VII, shall be subject to
disciplinary action up to and including discharge, as the College in its sole
discretion shall deem appropriate including selective discipline where all
participants cammot be discharged and all leaders, participants and instigators
cannot be identified. An employee who believes the disciplinary action by the
College concerning him or her was not justified shall have recourse to the
appropriate grievance procedure including arbitration.

ARTICIE 4
ACMINTSTRATTVE BENEFITS
A. Paid Isaves of Absence
1. Annual Vacation
a. Association members shall earn cne and three-cuarters (1-3/4) days
paid vacation for each month of service per contract year. Association members

after ten (10) or more years service at the College shall earn two (2) days paid
7



vacation for each month of service per contract year. An Association member may use
his/her earned vacation time during the contract year in which the vacation time was
earned or he/she has the option to use his/her vacation time in total or in part in
the succeeding year with the understanding of the immediate supervisor and the
College President.

b. If necessary, Association members may have the period from July 1 to
October 31, touseanyeamedvacaticmtirethatwasmtusedpriortotheeniof
the contract year, on June 30. However, after October 31, an Association member
will only be able to carry twenty-one (21) days of acammlated vacation time forward
into the new contract year. |

c. Upon request, Association members may be granted additional vacation
days without pay with the approval of the President or the Dean of Personnel and
labor Relations.

d. Individuals are entitled to accrued vacation leave or payment for
same upon termination of employment.

‘ e. No later than July 15th of each year, each Association member shall
be given an accounting of the mumber of vacation days he/she shall have available
for use. An Association member in danger of losing vacation time will be notified
no later than September 1st.

2. Sick leave

a. Sick leave is occasioned by the absence of an individual from duty,
because of illness, non-work related accident or exposure to contagious disease and
is recorded from the first day of absence. The College may require an employee who
has been absent because of personal illness for five (5) consecutive days or a
contimiing pattern of absenteeism, as a condition of his/her return to duty, to be
examined at the expense of the College by a physician designated by the College.
Such examination shall establish whether the employee is capable of performing
his/her normal duties and that his/her return will not jeopardize the health and

safety of other employees.



b. Sick leave shall be earned at the rate of one (1) day for each full
calerdar manth of employment (generally twelve (12) days per contract year). Sick
leave shall be cumilative. Upon retirement from the service of Camden County
College, as confirmed by the New Jersey Public Employee Retirement System, an
Associatimmemberstﬁll receive a lump ampayme.ntequal to $50.00 per day uwp to a
maximm of 50% of unused accumilated sick days with the provision that:

1. the Association member has been employed continmucusly by the

College (including periods of approved leave of absence) for a

period of fifteen (15) complete years or more, ard

2. the Association member has formally notified the College of an |

intent to retire by November 1 of the year prior to the fiscal year

in which retirement will take place. In emergent circumstances, a

later notice may be considered by the Board; however, the College

may elect to defer payment for one year to allow for budgeting.

Exceptions to the period of employment and notification timeliness
described above will be granted anly in cases of unforeseen
disability retirement fram the College.
3. Bereavement
~a. I.eavé not to exceed five (5) days will be allowed for each death in

the immediate family. Family shall mean: father, mother, mother-in-law,
father-in-law, siblings, wife, husband, children, step-children, grandchildren,
grandmother and grandfather.

b. In the event of the death of a member of a family other than those
previcusly listed, an Association member may be entitled to one (1) full day to
attend the funeral.



4. Family Illness
In case of sericus illness of a member of the employee's household,

determination of eligibility for leave with pay shall be left to the discretion of
the President.
5. Personal Ieave

Employees will be granted personal leave with pay not to exceed three
(3) days per year, for matters which cannot be cared for in other ways, subject to
the approval of the immediate supervisor. The employee requesting personal leave
will give at least twenty-four (24) hours advance notification to his/her immediate
superv1sor Personalleavedayswhicharemﬁusedslmll at the end of the year be
added to the individual's mumber of accumlated sick days.

Probatiocnary employees shall be granted Personal Ieave on a pro-rated

basis as follows:

Date of Hire Personal Days
July 1 - October 31 ' 1 day
November 1 - February 28 1 day
March 1 - June 30 1 day
6. Holidavys

The members of the Association shall be excused from work with pay on
thosé days set as college-wide holidays. The college agrees to pay each eligible
employee for each of the following holidays:

1. July 4th

2. Iabor Day

3. Thanksgiving Day

4. Day after Thanksgiving Day
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5. Christmas Eve Day through/and including
New Year's Day

6. Martin Luther King's Birthday

7. Good Friday

8. Easter Monday

9. Meamorial Day

Beginning in 1988, the College will designate the period between
December 26 ard December 30 as a holiday recess.

B. Unpaid Ieaves of Absence
; 1. Professional Leave

A leave of absence of one (1) year may be granted by the Board of
Trustees to any Association member upon formal application for the purpose of
advanced study if in the opinion of the Board such study shall benefit the College
as well as the individual. The Board may extend such leave beyond the one (1) year
limit. Upon return from such leave, an Association member shall be placed at the
same position on the salary schedule on which he/she would have been placed had
he/she worked in the College during such pericd.

2. Exchange Teaching and Administrative Service

A leave of absence for ane (1) year may be granted to any Association
member by the Board of Trustees upon application for the purpose of participating in
exchange teaching programs in other states, territories or countries, or a cultural
program related to his professicnal responsibilities if, in the opinion of the
Board, such experience shall benefit the College as well as the individual. The
Board may extend such leave beyond the cne (1) year period. Upon return fram such
leave, an Association member shall be placed at the same position on the salary
schedule on which he/she would have been had he/she served in the College during
such period.

11




3. Service in Professicnal Organizations
A leave of absence of up to ane (1) year may be granted to any
Association member by the Board of Trustees upon application for the purpose of
serving as an officer of any professional association or on its staff, if in the
ocpinion of the Board such service shall benefit the College as well as the
individual. The Board may extend such leave beyond the one (1) year limit. Upon
return from such leave, such Association members shall be placed at the same
position on the salary schedule on which they would have been had they served in the
College during such period.
4. Maternity Leave
A. The Board shall grant maternity leave of absence to a maximm of one
(1) year without pay to any Association member upon request in accord with the
following provisions:

(1) The Association member shall notify the Board within sixty (60)
days of medical confirmation of pregnancy of the anticipated date of birth.

(2) The Association member shall be allowed to continue normal
working activity as long as she is physically able to do so. If the Board believes
that her working performance has noticeably declined because of her physical
cordition or capacity, the Board may remove the Association member from her duties
if:

(a) The Association member cannct produce a certification from
her physician stating she is medically able to contimue performing her duties, or

(b) The Board’s Chief Medical Officer and the Association
menmber’s physician agree that she cannoct continue performing her duties or if,

(c) following a differernce of medical opinion between the
Board’s Chief Medical Officer and the Association member’s physician the Board may

request expert consultation in which case the two physicians shall agree in good



faith on a third impartial physician who shall mmeasswiatimwbermd
whose medical opinion shall be conclusive and binding on the issue of medical
capacity to contirue working.

B. The request for such leave shall include the date when such leave will
be expected to conclude. The leave granted will conclude on that date unless in the
discretion of the Board an additional reasonable period of time is granted upon the
Association menber's request for reasons associated with the pregnancy or birth or
for other proper cause.

C. Inﬂmecaseoftemimtionofprpgnancyforanyzeasonotherthanmmal
birth, the Association member shall notify the Board of such circumstances and the
Board shall honor a request to return earlier than the date originally established
upon receipt of medical certification by the Association member's physician of
physical fitness to perform her duties.

D. Upan request, the Board may extend the leave granted beyond the date
originally requested.

5. Admission to Courses

Association members and eligible dependents who meet the course entrance
requirements are to be granted tuition free entrance to any credit classes offered
by the College. The general service fees will be waived for Association members and
eligible dependents. Dependents shall be those defined by the Internal Reverue
Service. Members of the Association and eligible dependents may enroll in credit
courses without payment of tuition and general service fees. Additionally,
Association members may enroll in non-credit courses on a space available basis
without paymentt of tuition and general service fees. Iaboratory fees for non-credit
courses will be waived if said course(s) is deemed to be work-related and approved
by the appropriate Dean.

6. Graduate Tuition Reinbursement
Upon successful completion (“C" or better) of a course, Association members

mybereitrh:xsedfortuitionarﬂfeesuptoananamtpercreditthatdbesnot
13



exceed the prevailing rate per credit at Rutgers University for in-state students,or
at fifty percent (50%) of the existing rate of the institution the Association
member is attending, whichever is the greater amount. The employee can be
reimbursed for a maximm of fifteen (15) credits or its equivalent during the period
}:;etweenJ‘uly 1 and June 30, each year. ’Ilwerewi_llbeadiffere.t':treiﬁrbtlrserrex'rtrafe
for undergraduate course(s) than for graduate course(s} in accordance with the
respective tuition rates at Rutgers University. Reimbursement provisions will also
be applicable to workshops and seminars.

Approval by the College President or his designee is to be secured in
advance. Payment will be made on exhibition of receipt of payment for the course(s)
ard the official final grade(s). '

7. Professional Improvement and Membership

a. Association members shall be permitted to atterd at least one (1) anrmal
meeting or convention of their particular area and all state and regional meetings
of relative consequence. The Board shall reimburse the Association member for all
appropriate expenses incurred as a result of these meetings. The President shall be
the final determiner of the suitability of such attendance and reimbursement
following initial approval by the Association member's supervisor.

b. Any office represented by a member of this Association may apply to the
Board of Trustees through the Office of the College President for payment of
institutional membership in professional organizations relating specifically to that
office making said request. The determination of appropriate organizations shall be
made jointly in each instance by the requestor, his immediate supervisor, and the
College President. Professional magazines cther than those included in
institutional memberships as described above shall be secured through the Office of
the Library Director. The appropriateness of the magazines and the mumber of
ragazines per office shall be determined jointly by the Library Director, the
requestor, the requestor's immediate supervisor and the College President.

14



8. Sabbati Leav
The Board will establish a Sabbatical Leave to furnish Association members
with an opportunity for professional development through study, research, and/or
other pursuits as may contribute to professional growth. A Sabbatical Leave can be
recommended by the College President to the Board of Trustees subject to the
following corditions:

a. An Association member mist have been in the full-time employment of
the College for five (5) consecutive years.

b. Application shall be made to the Association Professional Standards
Committee.

c. AnaximmofS%oftheAssociationmybemSahbatical in any ocne
academic year.

d. An Association member must wait at least five (5) consecutive years
after taking sabbatical leave before he is eligible for ancther sahbatical leave.

e. Compensation during the leave shall be full salary for one (1) )
sémester, half salary for two (2) semesters or full salary for two (2) semestersA
with the Association member working one-half of their scheduled hours, subject to
the approval of the President.

f. the recipient retains all rights and privileges and benefits of
regular employment. The recipient may accept a grant, a fellowship, or similar
monies usually identified with education.

g. Acceptance of sabbatical leave obligates the recipient to return to
the College for at least two (2) years.

C. Insurance Programs |
1. The Board shall provide without cost to the Association member full
family health care insurance benefits under the New Jersey State Health Benefits
Program (New Jersey Blue Shield, Blue Crouss, including Rider J and Major Medical as
well as any other health care program approved by the State Health Benefits

15



Program). The Board shall provide a prescription plan ($1.00 per prescription) and
a dental plan (New Jersey Dental Service Plan/Delta Plan) for each employee, spouse
and the employed’s urmarried eligible dependents. _

2. Each Association member shall receive the right to prepay his/her own
premiums on all insurance to which he/she is entitled prior to, or during any
officially approved leave of absence.

D. Disability

The Board will provide accident and/or sickness disability insurance without
cost to the Association member. The New Jersey Council School Administrators
(NJCSA) Sick Leave Coordinated Plan II, underwritten by Washington National
Insurance Campany will be the approved plan for the duration of this Agreement.

E. Wellness Proqram

A Wellness Program will be developed and maintained by the College for the
physical health of all employees. It is understood that the Wellness Program will
be available at no cost to Association members.

F. Human Rescurce Develcpment
Camden County College is comnitted to fostering an enviromment that enables

inrdividuals to seek opportunities for professicnal growth and enrichment. The
College will help employees to develcp their potential and improve their ability to
meet job responsibilities by providing opportunities and encouraging participation
in educational training and develocpment programs.

ARTICLE 5
GRIEVANCE PROCEDURE
A grievance is a claim or camplaint by an Association member, group of
Association members, or the Association hereinafter referred to as "Grievant", based
upon an event whic:h~affects a cordition of employment, discipline, or discharge,

and/or alleged violation, misrepresentation or misapplication of any provision of

16 .



this Agreement or any existing rule, order or regulation of the Board of Trustees.
In the event that an Association member or a group of Association members, or the
Association believe they have a basis for algrievance he/she or tllei;?smll:

1. First, inforrraliy discuss the grievance with the appropriate Dean or
imnediate supervisor.

2. If as a result of the informal discussion with the Dean, a grievance
still exists, the Grievant may invoke the formal grievance procedure on the proper
form, signed by the Grievant and the Association. This grievance, in writing, shall
be presented to the Dean of Personnel and Iabor Relations. The Dean of Personnel
and Labor Relations shall within seven (7) working days after receipt of the
grievance meet with the grievant and the authorized Association representative in an
effort to adjust the matter to the satisfaction of all concerned.

The Dean of Personnel and Labor Relations shall make a decision and
camunicate it in writing to the grievant and the authorized Association
representative within seven (7) working days after said meeting.

3. Step TWo ~ The decision of the Dean of Personnel and labor Relations may
be appealed in writing to the President of the College within seven (7) working days
after its receipt by the grievant and the authorized Association representative.

The President of the College shall within (7) working days after the receipt of the
appeal meet with the grievant and the authorized Association representative in
aneffort to adjust the matter to the satisfaction of all concerned. The President
ofthe College shall within seven (7) working days of said meeting make a decision
and commnicate it in writing to the grievant and the authorized Association
representative.

4. Step Three - Within fifteen (15) working days after receipt of the
decision of the President of the College, an appeal may be made by the grievant and
_ the authorized Association representative to the American Arbitration Association

for arbitration under its rules. The Board arnd the Association shall not be

17



permitted to assert in such arbitration proceeding any ground or to rely on evidence
not previously disclosed to the cther party. The arbltratJ.on shall have no power to
alter, add to or subtract from or modify this Agresment. Both parties agree to be
bound by the award of the arbitrator and the decision of the arbitrator shall be
final and binding on both parties.

The arbitrator’s fees and those of the American Arbitration Association
M}Esha:edequallybytheksswiaﬁmaﬁﬂwkaﬁhteachs&mllbearitswn
cost of presenting its case to the arbitrator.

5. A grievance must be filed within thirty (30) working days from the date
an which the act which is the subject matter of the grievance occurred or thirty
(30) working days from the date on which grievant should reasonably have known of
its occurrence.

6. NoreprisalsofanykinistmllbetakenbytheBoardortheAssociation
against any individual for participating in any grievance.

7. The muber of days indicated at each level should be considered as
mxﬁmmarﬂeveryeffortshmldbenﬁdetoexpeditethepmcas.

8. All documents, commnications and records dealing with a grievance shall
be filed separately from the persornnel files of participants.

9. It is agreed that the aggrieved party and the Association shall be
furnished with all information in the possession of the Board of Trustees for the
processing of any grievance.

10. If a grievant has a grievance which he/she wishes to discuss with the
appropriate Dean, he/she is free to do so without recourse to the grievance
procedure. However, no grievance shall be adjusted without prior notification to
the Association and an opportunity for an Association representative to be present,

18




nor shall any adjustment of a grievance be inconsistent with the terms of this
MAyreement.. In the administration of the grievance procedure, the interest of the
Camien County College Association of Admnistxative Personnel shall be the sole
responsibility of the Association.

11. A grievance maybe withdrawn at any level. However, if in the judgment
of the Grievance Camittee, the grievance affects the welfare of the Camden County
College Association of Administrative Personnel, the grievance may be contimued to
be processed as a grievance of the Association.

ARTICIE 6
OONTRACTS AND DISMISSALS
A. Contracts

Anmzal contracts stipulating professional title, .salary and placement on
salary schedule shall be issued by March 15th.

During the first five (5) years of professional employment, an employee
shall receive the following notices of non-reappointment:

ist year 60 calendar days
2nd year 90 calendar days
3rd year 120 calendar days
4th year 150 calendar days
5th year 180 calendar days

After five (5) years of employment, the employee is entitled to a full
year’s notice of non-reappointment. After ten (10) years, he is entitled to fifteen
(15) months’ notice, and after fifteen (15) years, he is entitled to eighteen (18)
months ’notice.

B. Discharge Procedure

Thecauseofdis&aaxgeofanAssociationmenberbytheBoardofﬂustees
shall be far the following reasons: inefficiency, incapacity, conduct unbecoming to

an administrator or other just cause.
19



C. New Emplovees
Navenployeeswﬂlbehiredforaprd;aticxaxyperiodofone—hnﬂredmﬂ'
twenty (120) calerdar days.

PROFESSTONAT, COMPENSATTON
A Salary Pavment
The salary of each Association member shall be paid in twenty-six (26) equal
payments.
B. Sumer and Evening Session Salaries
The payment for teaching in the summer and during the evening session shall
be made at the rate that the faculty receives per credit hour. |
C. Overload and Part-Time Compensation
Payment for counseling overload shall be made at the same rate that the
faculty receives.

ARTICIE 8
EVAITATTONS
A. BEvaluation is a continuous process that goes on throughout the year;

however, an Association Member must be apprised periodically of his/her performance
and given an opportunity to respond to his/her evaluators. Each year, the immediate
supervisor shall prepare a formal evaluation prior to recomending reappointment or
non-reappointment. The supervisor shall consider all available information.

~ B. This formal evaluation process shall be designed to improve performance and
shall be based on the assigned responsibilities, duties and the job description.
Specific suggestions and examples as to how to improve must be given verbally and/or
in writing.
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C. Information to be considered shall include:

1. Self—evaluatj.on report: Based on the job description, assigned duties,
responsibilities and goals for the year, each Association Member will
provide a narrative description of his/her performance for the year
since the last report was written.

2. Work or reports produced by the Association member.

3. Other materials in the employee’s personnel file relating to the
aemployee’s job performance.

D. The written formal evaluation shall be reviewed with the Association Member
in conference. If so desired, a written response to the evaluation by the
individual may be attached to the original evaluation.

E. Fonrstobeusaiaspartoftheevalmtimproceséshallbedevelopedbyﬂ:e
College in consultation with the Association of Administrative Personnel.

F. All written evaluation materials and attachments shall be placed in the
individual’s personnel file,

G. An employee who has received two or more satisfactory evaluations and then

receives an unsatisfactory evaluation shall be re-evaluated within ninety (90) days.

ARTICIE 9

FERSONNEL: FILES

Deans and/or Supervisors shall be encouraged to place in the personnel file of
each Association member information of a positive nature indicating special
campetencies, achievements, performances, or contributions of academic, professional
or civic nature. 2Any such materials received from outside, competent, responsible
sources shall also be included in the file.

Those who_supezvise the work of Association members shall be encouraged to place
in the persormel file of each Association member information of a positive nature
indicating special competencies, achievements, performances, or contributions of an

academic, professional, or civic nature.
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One persomnel file for each Association member shall be maintained in the office
of the Dean of Personnel and Iabor Relations. An Association member may inspect
his/her file upon request.

No material derogatory to an Association member’s conduct, service, character,
or perscnality shall be placed in the persomnel file of the Association member
mlessphatAssociatimmberhashadanopporumitytomadsmhmtérial. The
Association member shall acknowledge that he/she has read such material by affixing
his/her signature to it. Be it understood that such signature merely signifies that
he/she has read the material in cquestion and that it indicates neither approval or
rejection of its contents. |

The Association member shall have the right to answer in writing any material in
his/her personnel file, and his/her answer shall be attached to the file copy.

Anonymous material shall not be placed in an Association member’s file.

No material provided by a student or students, except that generated by formal
evaluation, shall be placed in an Association member’s file.

No item may be removed from an Association member’s file without his/her prior
knowledge.

No other Association member will be able to examine ancther Association member’s
file unless prior written permission has been granted by the Association member.

An Association member shall have the right to be furnished with copies of any
material in his/her file.

A duly appointed representative of NJEA may, at the Association member’s
request, accompany said person when he/she reviews his/her file.

The Board agrees to protect the confidentiality of the Personnel files, personal
references, academic credentials, and other similar documents. It shall not

establish any separate persomnel file which is not available for the Association
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member’s inspection except for pre-employment interviews and references which shall
mtbepaztoftheAssociationn'enﬂaer’sr'egularpersonnel file but shall be kept in
a separate locked file.

ARTICIF 10
PROMOTION
A. Criteria for promotion from cne level to another shall include, but not be
limited to:

1. Educational background amd credentials

2. Evaluations |

3. Ilength of service to the College

4. Quality, cquantity, and safety performance

5. Attendance, punctuality

B. Procedure:

Following the annmual review process, the immediate supervisor may, if he/she
believes such action is warranted, recommend the Association member for promotion.
Also, the Association menber may request that he/she be considered for a pramotion.
Such recamrmendation, including supporting materials,shall be made to the appropriate
Dean. Following review, and if in agreement, the Dean shall so recommend and
forward the materials to the President. The President shall evaluate all
pranctional requests and make his recammendation to the Board of Trustees. The
Board’s decision shall be final.

C. A salary increase will be granted upon promotion in an amount not less than
the negotiated salary increase for that year.

23



ARTICIE 11
MISCETT ANFOUS

A. Copies of this Agreement shall be reproduced by the Board and distributed to
all Association members now employed or hereafter employed by the Board for the
i:)arationofthishgreaneﬂt.

B. If any provision of this Agreement or any application of the Agreement to
any employee or group of employees shall be found contrary to law, then such
provision or application shall not be deemed valid and subsisting except to the
extent permitted by law, but all other provisions or application shall contimue in
full force and effect.

C. Except as this Agreement shall herein after provide, all terms and
carditions of employment applicable on the effective date of this Agreement as
established and in force on said date shall continue to be so applicable during the
term of this Agreement. Unless cotherwise provided in this Agreement, nothing
contained herein shall be interpreted or applied so as to eliminate, reduce or
ctherwise detract from any benefits existing prior to the effective date of this
Agreement.

D. This Agreement shall be subject to ratification by the members of the

Association and by the members of the Board of Trustees.
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B. Salary adjustment per unit member for each year of the Agreement shall be
adjusted by 3.50% and $888. in 1988-89, 3.50% plus $950. in 1989-90, ard 3.50% plus
$1,015. in 1990-91. Individuals who have a salary in excess of the maximm for
" their position will receive 40% of the negotiated Agreement, not added to their base
salary, as a lump sum payment on July lst each year of the Agreement.

C. Consideration for a merit bonus will be given for exceptional performance.
Seniority or satisfactory performance will not constitute grounds for or justify a
merit increase.

An employee having exhlblted special merit and/or ability may receive
consideration for a borus in the amount of 3% of his/her salary. ‘I!'xemeritimrease.
will not be added to the base salary.

It will be the exclusive pre.rogat:.ve of the President to determine if the
recommerdation for a merit bomus is to be presented to the Board of Trustees for
approval. The decision of the Board will be final.

ARTICIE, 13
DURATION OF AGREFMENT

This agreement including its appendix shall be effective as of July 1, 1988, and
shall contime in effect until June 30, 1991. This Agreement shall not be extended

orally and it is expressly understood that it shall expire on the date indicated.
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APPENDIX I

DATE RECEIVED BY ASSOCTATION:

ACTTION TAKEN:

FINAL DISPOSITION: :

Signature of Grievant Signature of Association

(A1l forms are to be completed so that copies are available to all parties
concerned at each step of the procedure)
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CAMDEN CQOUNTY COLLEGE - ASSOCTATION OF
—BOARD OF TRUSTEES ADMINISTRATIVE PFRSONNEL
BY: EX BY: . ' "
riel E. Danch, Chairman " Robert Kirng, President
BY: BY: ‘
‘ Gerald Pliner, Vice Chairman iriam M1
. | -/ ,
BY: ' - N .. » o . L m: hS _/—‘f'/,’ / 4 }L £
Harry Benn, Secretary " Sharon Kohl
BY: ‘ ' BY:
Dr. Joan G. Krivy, Treasurer Bermard 1
BY [ A orolles
Fdward Morales

- Frank Hoffméy

st L e
W A)J‘A.U; ot

J. Wﬂhelm Dean of Personnel
ard Iabor Relations

DATE SIGNED DATE SIGNED
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